
ShotStoppers: 
Data Overview for Quarter 2 

Q2: November 2023 – January 2024



Violence Hotspots and ShotStoppers Organizations

Six ShotStoppers groups each serve a defined 
“Community Violence Intervention Zone”
§ CVI Zones cover the most chronically violent 

areas of the City

§ Map shows CVI Zones and citywide hotspots 
for homicides and non-fatal shootings over 
five years

Each group defines their own CVI Zone and 
violence prevention strategy
§ ShotStoppers gives unprecedented flexibility & 

empowerment to community groups

Groups that bring down violence in their CVI 
Zone earn performance grants to expand
§ CVI work began on August 1 and performance 

is measured quarterly



CVI Data Report from Detroit Police Department

CVI Score measures serious 
violent crimes
§ CVI Score = (Homicides x 2) + Non-

fatal shootings

§ CVI Score is compared to same 
quarter from previous year

Some special circumstances can 
affect CVI Score
§ Examples of special circumstances 

may include: a homicide later 
determined to be self-defense or a 
non-fatal shooting that turns fatal 
at a later date



425
Number of Participants So Far 

Across All Groups 
since August 1st, 2023

ShotStoppers Participants

“Participant” means an individual working with the CVI group 
on an ongoing, recurring basis
§ Participants are typically individuals at risk of involvement in 

violence or affected by violence and trying to recover

§ Each group defines “participant” differently based on the specific 
activities and strategy they are implementing

Number of participants grew rapidly from August through 
October, as many groups conduct community outreach
§ While participants come from diverse backgrounds, many are 

ages 16 to 30, with high numbers of young men and of parents 
seeking resources

§ Some of the most common participant services across the groups 
has been violence interruption-outreach/relationship 
building, ongoing mentorship, and relocation.

Key Takeaways

*Data from August 1, 2023 to January 31, 2024



Activities of ShotStoppers Program Staff

Most groups spend significant time on community outreach, 
relationship building, and mentorship
§ Strategies – and resulting focuses of program staff – vary greatly 

by group

§ Many groups have focused on identifying, building relationships 
with, and mentoring individuals at-risk of involvement in violence

§ Groups also provide emergency relocation services for individuals 
at acute risk of violence

Each CVI group has a holistic, multi-part strategy
§ Other staff activities include community organizing, building 

block clubs, and helping individuals access services like job 
training

§ Staff may conduct multiple kinds of activities simultaneously

Key Takeaways
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Activities Accounting for Highest Share of Staff 
Time

Outreach & Relationship Building Trainings

Education & Literacy Services Ongoing Mentorship

*Data from August 1, 2023 to January 31, 2024


