
 

 
 

 
1815 Seminole 
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Diego Reyes  
09/10/2021 

 
Existing Conditions:  

At 1815 Seminole the property has been zoned from a commercial property to a residential 
property. The old church building has stained glass windows that are not energy efficient for a 
residential home.  Many panes of glass are broken or were previously repaired incorrectly leaving the 
windows un-repairable.  
   
Description of Project:  

We are proposing to replace 23 windows throughout the building with Pella windows in the 
Lifestyle 2020 series per window quote attached. These will all be clear glass casement. We are keeping 
13 of the original windows to preserve the historical look of the building while also updating it to 
accommodate modern day living with windows that open to allow for ventilation, let more light in, and 
are more energy efficient.  
 
Detailed Scope of Work:  
 

 Remove 23 stained glass windows throughout building  

 Preserve center panes of glass on North and South side of building  

 Install 23 new Pella Lifestyle casement windows with black on the exterior. 
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MEMORANDUM 
 

TO:   City of Detroit, Historic District Commission 

FROM:   Diego Reyes, Owner of 1815 Seminole Street 

RE:   1815 Seminole St. Window Plan 

DATE:   September 10, 2021 

 

 

Introduction 

Greetings, my name is Diego Reyes, owner of 1815 Seminole (the “Property”).  I am a native Detroiter with a 

passion for the city and its future.  I have been an investor, manager and operator of affordable housing on the 

city’s East Side and am the developer of a downtown rehabilitation and redevelopment project.  My approach to 

investing in and developing Detroit properties has always been one of sensitivity for the city  and its residents, 

rather than purely bottom-line driven.   I remain hopeful to bring 1815 Seminole back to life after many years 

of neglect and disrepair, and transform it to a single-family residential home, as was the overwhelming desire 

from the neighborhood residents at the time of purchase from the Detroit Land Bank Authority.  

 

Background 

In 2019 the opportunity to purchase the Property was brought to my attention amidst an RFP process.  The 

overwhelming desire from the neighborhood and community was to find a buyer that was willing to transform 

the shuttered church to single-family housing use.   While there was significant interest from commercial users, 

the Property is zoned R1-H and the field for single family buyers was limited due to economic viability.    Despite 

economic challenges I saw a path to preserve this beautiful building and simultaneously transform the Property 

into the desired single-family residence that the community wants to see.  It is important to note that while cost 

is of course an important consideration, this project was not viewed as a for-profit development and would 

likely be unattractive from that view for any buyer.  Instead, it was a project conceived for personal use, not 

profit margins.  A project driven by a passion to preserve the beautiful building in an important historic city 

neighborhood, with the purpose of reinterpreting the Property into a beautiful home that can escape the 

current trajectory of demise and survive for generations to come.  

 

The project design was kicked off during the COVID global pandemic, making it highly complex to commence 

construction amidst immense market and financial uncertainty. Regardless, I remained committed to the 

preservation of the building and invested significant capital into securing its structural integrity by making 

expansive structural repairs (both masonry and carpentry) and replacing the failing roof.  The goal is to ensure 

the Property is structurally sound, water tight, and to stop the ongoing decay and disrepair.    The final critical 

component of this phase of preservation work is addressing the windows. 

 

Vision  

Understanding the community’s desire as well as the standards from the HDC, as you can see from our 

conceptual renderings, we set out to create a design that respects the integrity of the original structure and 

creates a beautiful interior that transforms this church building into a stunning single-family residence.      While 

there is a limited need to change the overall building exterior and its appearance, there are a few necessary 

modifications for the change in church use to single-family home use.   Modifications are limited only to those 

that are essential functions of a residential use,  accordingly if such modifications are prohibited, the 

transformation and change of use will not be possible.  
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Windows 

Window renovation for the Property is one of significant importance as we aim to address structural security & 

preservation, historical & architectural significance, function & integration of natural light, as well as overall 

design aesthetic.   This Property has the added complexity of addressing stained-glass windows that were 

incorporated for church use.  On the one hand preserving a selection of the stained-glass panels that are in good 

condition provides for a striking architectural detail and is an important component of the historical renovation.    

On the other hand, residential use will require added natural light that is currently not present with the existing 

glazing, nor are we contemplating penetrating new and additional openings in the building.  There is a natural 

opportunity to preserve a significant amount of the existing stained glass, while modernizing the panels in 

disrepair with alternative windows that will both solve for needed natural light in the building, and maintain 

the overall architectural integrity of the Property.  

 

As with every aspect of the existing building, the windows fell on many years of neglect and disrepair.  Some of 

the windows were repaired, presumably by the last church user, and apparently done so in the most cost-

efficient manner, rather than remaking and preserving the more intricate stained glass designs original to the 

panels.    As you can see in attached photographs of current conditions, the windows are in terrible condition.  

By way of example window #s 5, 7, 8, 10, 11, 12, 13, 28, 30, 31, 33, 34 and 36 were poorly repaired and not of 

many panes not of any historical significance.  Many of the stained-glass windows were cheaply repaired and 

replaced with monochromatic low quality single pane glass.   Replacing and modernizing these windows will be a 

significant enhancement.  However, replacing the panels in disrepair with new stained glass is not conducive to 

the change of use function and overall not a possibility.     
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We see an opportunity to eliminate these low-quality repairs, focus our efforts on preserving the stained-glass 

panels worth salvaging, and create a new combination of strained glass and high-quality new windows that 

match the design rhythm and sensibility of the building.  In the window groupings of three windows, we propose 

accentuating the center window with existing stained-glass panels, and book-end them with two new 

encasement windows that have clear glass.  

 

As you can see from the preliminary architectural renderings, our plan is to honor the existing architecture, 

accentuate the well preserved beautiful stained glass and introduce new windows that provide appropriate 

natural light distribution into the desired future residential use.   As you will also see, there are many well 

preserved panes that will be protected for years to come as a result of this renovation.   I would call special 

attention to the large stained glass artwork installations on either side of the building in the second level.   

 

 

 

 

 

 

 

 
 

Furthermore, while the stained glass provides a colorful effect from the inside of the building when light passes 

through, from the exterior the panels are dark, opaque and generally not colorful.  The elimination of these 

panels will have a more minimal effect when viewed from the street when compared to the interior.    Also, we 

plan to preserve and honor the existing window openings as-is and not make any new openings or revisions to 

the dimensions of the existing windows or their locations.  
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Finally, please note that it is not atypical, inconsistent or inappropriate for church buildings to utilize clear glass 

in traditionally designed openings that could also feature stained glass.   See below examples.  

 

 

 

Conclusion 

In conclusion, we hope this submittal is both informative and acceptable to the HDC.  We hope that our efforts 

to preserve this beautiful building are recognized and that there is a level of understanding for the practical 

needs of changing the use from church to residential.    We are investing significant sums of capital into 

preservation efforts, which without, the overall survivability of the structure would be in considerable 

immediate danger.  We are honoring the historical architecture, preserving the elements that are in serviceable 

condition, and modernizing the Property to insure its survival and future use.  We respectfully request approval 

for the window plan so we can focus again on the important work of preserving and renovating 1815 

Seminole.   

 

 

Respectfully, 

 

Diego Reyes 



#0 Existing window to 
remain 

Replace (2) windows on East 
side of building with 18.5 x 37.5 

East Elevation 

#1#2





East Elevation
#0 - Existing window to remain 



East elevation - Window #1



East Elevation - Window #2



South Elevation 

(3) Center existing windows to 
remain 
 

Replace (8) windows with 18.5” x 62.5”

#3 & #4#5/#6/#7

#8#9#10

#11#12#13
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South Elevation 

Replace (2) windows: 
#17 - 45 ⅜ x 50 
#14 - 18.5 x 49.5 

#17 #14

Existing windows to 
remain #15/#16
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#17 #17



West Elevation

Replace (2) windows with 17.55 x 37.5 
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West Elevation 

Existing windows to remain

*See windows 18 & 19 on 
previous pages
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North Elevation 

Replace (8) windows with 
18.5” x 62.5” 

Existing windows to remain: 

Replace (1) window 18.5 x 50
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Exterior of Pella Lifestyle windowColor will be black
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