
 
1 

 

STAFF REPORT: 6/9/2021 MEETING             PREPARED BY: D. RIEDEN 
APPLICATION NUMBER: #21-7311-407 
ADDRESS: 3934 W. LAFAYETTE 
HISTORIC DISTRICT: HUBBARD FARMS 
APPLICANT: DANIEL LOPEZ 
PROPERTY OWNER: THOMAS GALEA 
DATE OF PROVISIONALLY COMPLETE APPLICATION: 05/10/2021 
DATE OF STAFF SITE VISIT: 05/21/2021 
 
SCOPE: REPLACE FRONT PORCH, WORK COMPLETE WITHOUT APPROVAL 
 
EXISTING CONDITIONS 
Built in 1928, 3934 W. Lafayette  is a 2-story single-family bungalow that features a shake-sided dormer, which 
dominates the side-gabled roof.  The only brick feature visible from the front elevation is the chimney that peeks 
from the rear side of the roof. Three double hung windows are centrally placed on the second floor.  On the first 
floor, an asymmetrical entrance protrudes from the face of the house clad in wood, clapboard siding and a ribbon 
of double-hung windows. The roofline once overlapped a metal awning that shaded these windows. Previous 
conditions also featured a modest porch metal railing with a circular frame detail.  These previous conditions 
were replaced by the current conditions of the front porch’s newly constructed front gable roof, the subject of 
this application. The yard is an open lawn with a sidewalk that appears to be the original walkway, centered on 
the front doorway.  Foundation plantings skirt the foundation of the front porch.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The current owner purchased the property in 2017. As staff currently does not have access to some of the 
previous paper applications and approval letters, the Detroit Property Index is the only available information on 
the property.  This property has an open violation for work done without approval for the front porch roof and 
deck. This property also has the following previous HDC approved work: 

• September 30, 1999   COA – Replace existing asphalt shingle roof with new. 
• January 11, 2006 COA – Construct a universally accessible ramp.  

Site Photo 2, by Google October, 2011: (Southeast) front side. Site Photo 1, by Staff May 21, 2021: (Southeast) front. 
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PROPOSAL 
The applicant provided an application, project narrative, and site photos for the following work completed 3 years 
ago: demolition of existing ramp, construct a new front porch roof, repair and replace front porch decking, and 
construct new staircase with new railing.  
 
The applicant provided a narrative to describe the work completed on the porch as follows:  

 
Mr Thomas Galea bought this dwelling in 2017. The front porch and the roof over the 
front porch was in disrepair. He didn't know that this location was in a Historic District 
and that approvals from the HOC were required before starting repairs. He removed the 
porch roof, which was beyond repair. He installed a gable roof using common 
dimensional lumber, 2x6 and OSB and standard shingles. On the front porch, he 
removed and replaced the porch floor with 5/4x6' plank and installed new railings on 
porch stairs.  

 
 
STAFF OBSERVATIONS AND RESEARCH 
 Upon receipt of the application, Staff requested the following additional information from the applicant:  

o Construction drawings, if any of the work completed. The applicant confirmed with the owner 
that no construction plans were created and states that he just had repairs made.   

o Additional photos that detail the ceiling and roof construction of the front porch. 
o A description with photos (if available) of the original roof condition that demonstrates which 

roof was “beyond repair”, as stated in the applicant’s narrative was requested, but not received 
as of the posting of this report.  However, Staff did receive clarification that the areas of concern 
were the front porch decking and awning. 

 Staff visited the site on May 21, 2021. Staff photographed the property from the public right-of-way and 
observed the front porches of adjacent properties in the neighborhood.   

Aerial of Parcel 14000182. Site Photo 3, by Google July, 2009: (Southeast) front elevation.  
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 Staff was unable to locate the designation photo for this property.  The earliest image is the Google 
Streetview, dated July 2009.  

 Ramp was also an intervention approved by the 
HDC in 2006. This change likely affected the 
original porch skirting, and introduced a new design 
for the railing: the original railing is likely the metal 
railing shown in the July 2009 image.  

 Staff observed the possibility that the arched porch 
cover may also be an addition to the front face of 
the house.  However, ceiling photos of the structure 
under the porch roof indicate that roofline prior to 
2018 is most likely the original roof form.  

 It is the opinion of staff that the original porch roof 
with the Syrian arched eave, prominent projecting 
front gabled dormer,  double-hung windows and 
overall simple form of the gabled roof are character-
defining features of this house.   

 Staff observed the following features as a result of 
the new rooflines of the front porch: 

o The pitch and scale of the gable match not 
only the house but also complement the 
pitch and angles of the adjacent property 
homes. 

o The new posts obscure the first floor 
windows, particularly the center post.  

o The roof appears to obscure a portion of 
the second floor windows, but does clear 
them.  

o The new roof creates two instances of odd 
overlaps with existing rooflines.  

o The original unelaborated square columns 
of the porch roof posts were increased in 
width, square pier detailing introduced, 
and in one instance to the right of the front 
door, doubled, by placing the new roof 
structure post behind the other.   

 The spindles, railings and newels are not original to 
the porch’s metal railing design.  

 The clapboard skirt of the front porch is not original 
to the porch’s design. 

 The color, wood material and finish of the front 
porch elements are appropriate to the Hubbard 
Farms Historic District.  

 
 
ISSUES 
 While the material, color and scale of the 

constructed porch may have some appropriate 
applications as described in the Elements of Design for Hubbard Farms, the removal of other front porch 
features and the addition of the new porch roof does not follow several of the Secretary of the Interior’s 
Standards for Rehabilitation.   

Site Photo 3, by Staff May 21, 2021: (Southeast) front elevation 
with neighboring rooflines. 

Porch Ceiling Detail 1, by Applicant: original ceiling.  

Porch Ceiling Detail 2, by Applicant: original and new ceiling.  
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RECOMMENDATION  
Section 21-2-78, Determinations of Historic District Commission  
 
Recommendation #1: Removal of metal railing, construct new porch roof 
Staff finds that the removal of historic metal railing and the addition of the new porch roof destroys the historic 
character of this property and removes distinctive features. The newly constructed roof, posts and railings 
overpowers the character-defining features of front elevation of the house. 
 
Staff therefore recommends that the Commission issue a Denial for the proposed application, as it does not meet 
the Secretary of the Interior's Standards for Rehabilitation, specifically Standards: 

 
2. The historic character of a property shall be retained and preserved. The removal of historic 
materials or alteration of features and spaces that characterize a property shall be avoided. 
 
3. Each property shall be recognized as a physical record of its time, place, and use. Changes that 
create a false sense of historical development, such as adding conjectural features or architectural 
elements from other buildings, shall not be undertaken. 
 
4. Most properties change over time; those changes that have acquired historic significance in their own 
right shall be retained and preserved. 
 
5. Distinctive features, finishes, and construction techniques or examples of craftsmanship that 
characterize a property shall be preserved. 
 
6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of 
deterioration requires replacement of a distinctive feature, the new feature shall match the old in design, 
color, texture, and other visual qualities and, where possible, materials. Replacement of missing features 
shall be substantiated by documentary, physical, or pictorial evidence. 
 
9. New additions, exterior alterations, or related new construction shall not destroy historic materials 
that characterize the property. The new work shall be differentiated from the old and shall be compatible 
with the massing, size, scale, and architectural features to protect the historic integrity of the property 
and its environment. 
 
10. New additions and adjacent or related new construction shall be undertaken in such a manner that if 
removed in the future, the essential form and integrity of the historic property and its environment would 
be unimpaired. 
 

 
Recommendation #2: Demolition of ramp, deck repair, construct new stairs 
It is staff’s opinion that the removal of the ramp, and repair of existing decking, construction of new stairs, retains 
and preserves the historic character of the building, its site, and setting. Staff therefore recommends that the 
Commission issue a Certificate of Appropriateness as the proposed work meets the Secretary of the Interior’s 
Standards for Rehabilitation. 
 

























City of Detroit 
HOC 
Atten: Mr Cagney 
May 10, 2021 

Mr Cagney 

Re: 3934 W Lafayette 

Mr Thomas Galea bought this dwelling in 2017. The front porch and the roof over the 
front porch was in disrepair. He didn't know that this location was in a Historic District 
and that approvals from the HOC were required before starting repairs. He removed the 
porch roof which was beyond repair. He installed a gable roof using common 
dimensional lumber, 2x6 and OSB and standard shingles. On the front porch, he 
removed and replaced the porch floor with 5/4x6' plank and installed new railings on 
porch stairs 

Dan Lopez 
Consultant 
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