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Reports Submitted for December 31, 2026
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• Q2 Year-to-Date Budget vs. Actual Revenues & Expenses

• General Fund Q2 Year-to-Date FY25 Budget vs. Actual 
Revenues & Expenses

• Vehicle Purchase Report

• Capital Expenditure Report

• Grant Activity Report
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Q2 YTD FY26 
Budget

Q2 YTD FY26 
Actual

Variance 
( Budget vs. Actual)

Variance 
(%)

1000 General Fund - Revenue $          36,462,365 $               33,364,230 $      (3,098,135) -8.5%

2601 Forfeiture Fund - Revenue $             2,588,255 $                       407,942 $      (2,180,313) -84.2%

3921 Special Rev Fund - Revenue $          11,986,243 $                   4,020,174 $      (7,966,069) -66.5%

1000 General Fund – Expend. $        208,931,593 $             212,463,866 $      (3,532,273) -1.7%

2601 Forfeiture Fund – Expend. $                 891,631 $                       323,982 $             567,649 63.7%
3921 Special Rev Fund – Expend. $          11,817,793 $                   4,536,413 $        7,281,380 61.6%

Overview Year-to-Date Q2 FY26 Budget vs. Actual – General Fund & Non-General Funds
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Q2 FY26 YTD Actual FY26 Annual 
Amended Budget

Percentage of 
Annual Budget

Municipal Income Tax $           14,297,570 $                    18,487,649 77.3%

Utility Users’ Tax $           15,296,827 $                    13,028,986 117.4%

Other Revenue $              3,769,834 $                       4,945,730 76.2%

Total Revenues $           33,364,230 $                    36,462,365 91.5%

Salaries & Wages $        160,049,914 $                 330,096,341 48.5%

Employee Benefits $           45,305,008 $                    83,449,115 54.3%

Professional & Contractual $              2,881,709 $                       7,958,085 36.2%

Operating Supplies $              1,620,576 $                       7,798,097 20.8%

Operating Services $              1,325,913 $                       4,004,567 33.1%

Capital Equipment & Outlay $                   517,632 $                       1,264,000 41.0%
Other Expense $                   763,113 $                       2,030,000 37.6%
Total Expenditures $        212,463,866 $                 436,600,205 48.7%

Overview Year-to-Date Q2 FY26 General Fund -  Actuals vs. Annual Budget
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December 2025 YTD FY26 Revenue Summary Detail
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December 2025 YTD FY26 Expenditure Summary Detail
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December 2025 YTD FY26 Expenditure Summary Detail (continued)
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FY26 Q2 Vehicle Purchases Report

Vehicle Make Oct 2025 Nov 2025 Dec 2025 Total

(number of vehicles purchased)

Escape AWD 
Hybrid - 26 - 26

Explorer 13 6 - 19

Total 13 32 - 45
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FY26 Q2 Capital Improvements

Location Oct 2025 Nov 2025 Dec 2025 Total

DPD DDC $598.61 $598.61

DPD DDC - 100 Building $11,662.50 $3,189.50 $14,852.00

DPD DDC - 500 Building $691.25 $849.30 $1,540.55

DPD FORFEITURE $5.00 $2.00 $7.00

DPD GUN RANGE $703.56 $703.56

DPD HELI HANGAR $1.00 $1.00 $2.00

DPD HORSE STABLE $1.00 $1.00

DPD IMPOUND YARD $7,620.00 $7,353.20 $14,973.20

DPD LYNDON RADIO $7,028.20 $7,028.20

DPD METRO DIVISION $1.00 $3.00 $1.00 $5.00

DPD OAKMAN BLDG A $1.00 $1.00 $2.00

DPD OAKMAN BLDG D $1.00 $1.00

DPD Peer Support Office $1.00 $1.00
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FY26 Q2 Capital Improvements (continued)

Location Oct 2025 Nov 2025 Dec 2025 Total

DPD PRECINCT 01 $1.00 $1.00 $2.00

DPD PRECINCT 02 $1.00 $1.00

DPD PRECINCT 03 $1.00 $4.00 $5.00

DPD PRECINCT 04 DFD ENGINE 27 $1,251.68 $3.00 $396.50 $1,651.18

DPD PRECINCT 05 $4.00 $1,791.08 $2,881.00 $4,676.08

DPD PRECINCT 06 $1.00 $1.00 $7,145.00 $7,147.00

DPD PRECINCT 08 $2.00 $5.00 $7.00

DPD PRECINCT 09 $1.00 $1.00 $2.00

DPD PRECINCT 10 $1,597.00 $1,597.00 $640.00 $3,834.00

DPD PRECINCT 11 $1.00 $5.00 $1.00 $7.00

DPD PRECINCT 12 $10,455.78 $2.00 $10,457.78

DPD TCRU $80.00 $80.00

DPD TRAINING CENTER $151.93 $1.00 $152.93

TOTAL $21,876.95 $30,755.84 $15,105.30 $67,738.09
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FY26 Q2 Grants Report
New Grants Started during FY26 Q2

Grant Name Award amount

N/A N/A

Grants Active during FY26 Q2
Grant Name Description Award Amount

JAG FY24 Equipment & Operations ( solely utilized by IT) $840,878

VOCA FY 25 Supports DPD's Victim Assistance Program: detroitmi.gov/VAP $669,188

Byrne State Crisis Intervention Program 

Implement a program to address youth-driven violence and victimization, 
with a specific focus on the DPD’s 10th Precinct. The goal is to reduce the 
prevailing rates of gun violence, coupled with community education and 
training programs.

$400,000

Byrne Criminal Justice Innovations

Increase neighborhood stability through targeted enforcement, increase 
community engagement and collaboration, and strengthen the 
neighborhood policing capacity in the Detroit Police Department’s 10th 
Precinct.

$835,233

ATPA Preventing Auto Theft FY 25

FY2023 consists of separate grant agreements for the Oakland County 
Action Team (OCAT), SEATT, and main ATPA team. The ATPA grant award 
is to be utilized solely for the benefit of motor vehicle theft prevention 
programs and initiatives.

$3,975,893

The goal is to reduce truancy at two designated junior high schools in 
Detroit. The funding will support mentoring programs for 30 students at 
each school, aiming to decrease truancy while enhancing academic 
performance and social development.

MCOLES CITI Camp FY23 $326,295

Ceasefire Earmark
Provides additional support for the following key areas of Ceasefire 
Detroit: 1) Member Intake & Records Management Capacity; and 2) 
Emergency Housing Assistance.

$715,000

CGIC - Crime Gun Intelligence Center 
Integration Initiative

Expand DPD's Crime Gun Intelligence to address increased firearm 
violence in identified areas and improve clearance rates of non-fatal 
shootings while also preventing future firearm violence

$300,000
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FY25 Q3 BOPC Quarterly Report
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