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We are closing cases significantly faster

than they are coming in. YTD, we have
Um’s ngress closed 2,546 cases while receiving 2,145

new complaints. This efficiency is what

allowed us to cut the total open caseload by
44% from 4,856 (2,711 + 2,145) to 2160.




CASES RECEIVED VS CLOSED VS INVESTIGATORS - YTD 2025 >>>
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OCI INVESTIGATORS CLOSED 2,546CASES TO DATE IN 2025
OCI RECEIVED A TOTAL OF 2,145 CITIZEN COMPLAINTS TO DATE IN 2025 v
This represents a net reduction of 401 cases from our active workload.
We are outpacing intake by more than 84%. ke
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OPEN CASES AS OF DECEMBER 31, 2025
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Total Caseload: Reflecting this progress, our

total number of open cases has dropped from
4,840 in January to 2,160 a 44% decrease.
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CASES RECEIVED VS CLOSED VS INVESTIGATORS - YTD 2024

OCI INVESTIGATORS CLOSED 973 CASES TO DATE IN 2024
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OCI RECEIVED A TOTAL OF 1,971 CITIZEN COMPLAINTS TO DATE IN 2024
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We closed 2,546 cases this year.

1 This is a 162% increase over the
OGI S ngress 973 cases closed in 2024.




P

CLOSED CASES AS OF DECEMBER 31, 2025
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2026
PROJEGTIONS

OCl’s goal was to close all "Legacy
Backlogged" cases (2021-2023), while also
investigating and closing 2025 cases. This
goal was accomplished on December 15,
2025.

Projected Closures of all 2024 cases: 953
will be closed by February 27, 2026.

Projected Closures all 2025 cases: 1,386
will be closed by June 30, 2026 while at the
same time staying current on all 2026
complaints.
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J 2 Db FILING A CITIZEN COMPLAINT

= J
> HOW TO FILE A CITIZEN COMPLAINT...

\  IN-PERSON AT OCI OR AT ANY PRECINCT IN THE CITY
| « BY LETTER @ilma
' v . BY TELEPHONE OR FAX . 9
Ol a0
« ONLINE - SCAN QR CODE "2; A -é*u._,\g
OFFICE OF THE CHIEF INVESTIGATOR E,f?gpr"
Y 900 MERRILL PLAISANCE STREET L -
DETROIT, MI 48203
(313) 596-2499 TEL
i (313) 596-2482 FAX
\ OFFICE HOURS 8:00 AM - 4:00 PM
N\
J
(' | NO ONE CAN BE TURNED AWAY FROM FILING A CITIZEN COMPLAINT




DETROIT BOARD OF POLICE COMMISSIONERS
1301 THIRD AVENUE, SUITE 767

DETROIT, MI 48226

(313) 596-1830
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