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WHAT’S A MASTER PLAN?

A decision-making tool 
for the future
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WHAT’S A MASTER PLAN?

A decision-making tool 
for the future

How do we create the 
future Detroiters 

want?

What type of 
development or quality-

of-life improvements 
belong where?

Which policies best 
support our land use 

goals?

How should we 
plan for capital 
improvements?

The things we build 
and invest in over the 

next 20 years.
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PROJECT TIMELINE

DRAFT POLICIES FINAL PLANANALYSIS & VISIONING

PUBLIC OUTREACH + ENGAGEMENT

FEB – AUG 2024 AUG 2024 – FEB 2025 FEB – AUG 2025 AUG – FEB 2026 FEB – AUG 2026

OUTREACH + ENGAGEMENT

TECHNICAL SCOPE

Visioning 
Survey

City 
Voices 
Tour

Policy 
Workshops

District 
Engagements

Open 
Houses
(Public 

Comment)

Public 
Hearing

Project 
Kick-Off

WE ARE 
HERE!
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Region 
Meetings



Detroit is 
growing—but 
many areas lack 
the critical 
density needed 
to support 
services and 
amenities

1A: Identify Our Realities

Detroit has a 
shortage of quality 

and affordable 
housing that fits 
residents’ needs

For many residents, 
a car is not a 

preference, it’s a 
necessity

Detroit’s arts & 
culture are a defining 

strength and an 
economic 

opportunity

Realities: The challenges and 
opportunities facing Detroit that 

the Plan must respond to.

Building, creating, 
and doing business in 
Detroit is challenging

Detroit is 
growing—but 
the future is 

uncertain

We have limited 
resources to 

maintain a city 
built for more 
than twice as 
many people

Most 
neighborhoods 
lack the density 

needed to 
support services 

and amenities

While some 
areas have 

development 
potential, most 

have weak 
markets

We need more 
jobs, especially 
for Detroiters
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Detroit will be a 
city of choice 

and opportunity.

A VISION 
FOR WHAT WE HOPE TO BE…

4,500 Detroiters participated in Phase 1 
engagement to shape our vision and values March 16, 2026 | 6

1B: Define the Vision



Resilience Equity Innovation Collaboration Legacy

We will build a 
more resilient 
Detroit that is 
prepared to 
thrive in the 

face of change.

We will center 
equity in our 

decision-making.

We will grow our 
economy 
through 

innovation.

We will move 
Detroit forward 

together.

We will honor 
and celebrate 

our legacy, while 
enthusiastically 

embracing 
what’s next.

AND SHARED VALUES 
THAT HELP US MOVE FORWARD WITHOUT LEAVING ANYONE BEHIND…
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1B: Define the Vision



#1: Improve 
Quality of Life in 

Every 
Neighborhood

#2: Grow and 
Strengthen 

Detroit’s 
Economy

#3: Focus 
Density to 

Support Services 
and Amenities

#4: Make it Safer 
and Easier to Get 

Around

Image: Youth Summit Feedback on Housing & Neighborhoods
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Goals: The big things we must do!
2A: Set Goals



Engagement So Far

141
Youth Summit 
participants

280 
Stakeholder 

Interview 
participants

1,869 
Visioning 

Survey 
Respondents

164
Region Meeting 

participants

483
Policy 

Workshop 
participants

2,673 
City Voices Tour 

participants

3,400
GovDelivery 
Subscribers

88*
Meetings 

Attended for 
Outreach

Traditional public meetings

Pop-ups, interviews, & outreach
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*135 Total meetings including pop-ups, workshops, Advisory Group meetings, and stakeholder interviews



Work In Progress



Master Plan (Document) Place Types Map
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2B: Draft Policies & Place Types

Contains a written summary of our 
process, realities, vision, values, 

goals, and policies, and user guides 
to help implement the plan.

Shows how policies translate into a 
coordinated, strategic land use plan.



Place Types are an update 
to our existing “Future 
General Land Use 
Designations.” They 
describe the future 
physical condition of 
different parts of the city, 
reflecting the unique 
needs of our 
neighborhoods and our 
citywide priorities. 
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What are 
Place Types?

Create a general 
framework and 
legal basis for 
future zoning 

changes

Provide direction 
for future 

development and 
neighborhood 
investments

Help align work 
across departments 

and with city 
partners so we are all 
“rowing in the same 

direction”

Place Types will…



Activity Centers 
(Mixed-Use & Retail)

Job Centers
(Commercial & Industrial)

Public Open Space
(Green or Productive)

Draft Place Types

Neighborhoods 
(Residential)

City Parks 

Golf Courses & 
Cemeteries

Productive 
Open Space

Regional Center

Neighborhood Center

Commercial CorridorCampus

Manufacturing & 
Distribution

Heavy Industrial

Neighborhood 1

Neighborhood 2

Neighborhood 3
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Example Place Type Table: City of Ferndale, MI
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The Policies 
explain our 
strategic 
priorities and 
how we can 
achieve them.



The Place Types 
Map shows 
where we will 
implement 
those policies.

Image: Existing City of Detroit Future General Land Use Map
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The Policies & Map Must Work Together!
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“I want more 
stores in my 
neighborhood!”

HOUSING
Nearby 

Customers

JOBS
With Disposable 

Income

CITY SYSTEMS
Reliable 

infrastructure

RULES & 
PROCESSES

Right zoning & easy to 
navigate approvals

MOBILITY
Easy access to 
their business

$

The Master Plan 
needs to address all 
the things retail 
needs to thrive…
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PLACE TYPE 
ENGAGEMENT



We Hosted 4 Region Meetings…

West Side | 55 participants
December 2, 2025 | Northwest Activities Center

East Side | 32 participants
December 3, 2025 | Farwell Recreation Center

Southwest | 29 participants
December 4, 2025 | Patton Recreation Center

Virtual | 49 participants
December 9, 2025 | Zoom
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Place Type Boards Feedback
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Attendees 
learned what 

each Place Type 
was and how it 

will look and 
function

Participants read the 
suggested “Policy 

Approaches” and told 
us if they made sense

Start Here!

Participants let us 
know if this was the 

right number and 
mix of Place Types

Attendees wrote 
ideas for other 
Place Types on 

Post-its



Engagement Feedback

March 16, 2026 | 21

 Overall feedback showed that the Place Types are 
on the right track but need some changes:

 Provide more details on mix of uses that will be allowed

 Provide examples of policies paired with each Place Type

 Refine policy approach language for Neighborhood A, Greater Downtown, and 
industrial Place Types

 We have incorporated that feedback into our next iteration of the Place 
Types and a Draft Place Types Map

Meeting presentation 
and Engagement 

Summary posted on 
plandetroit.com



Up Next: District 
Engagement
 In-person workshops
 Presentation will orient 
people to the Draft Place 
Types Map
Small-group discussion to 
review and refine the map
 Food and prizes!
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Master Plan Advisory Group members tested the 
engagement exercise at our February meeting.



MASTER 
PLAN

How We Create the Place Types Map
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Data Analysis
Use data (density, market strength, 

zoning, etc.) to understand what 
type of development or 

neighborhood investments will 
work best where

Community Expertise
Use community feedback and 
lived experiences refine the 

Draft Place Types map.

City Plans
Incorporate recommendations 

from past citywide and 
neighborhood plans

Plan Vision and Goals
Make sure the map helps us 

achieve the Plan’s vision, 
values, and goals

Staff Review
City staff and consultant team 

review and refine the map; 
incorporate Community 

feedback.



DISTRICT 
MEETINGS

Scan the QR 
code or visit our 
project website 
to register.

REGISTER HERE!

WWW.PLANDETROIT.COM

The Planning & Development 
Department invites you to attend a 
Master Plan meeting in your district 
to discuss development and 
neighborhood investment over the 
next 20 years!

DISTRICT 1: APRIL 11, 2026
10:00 AM – 12:00 PM
Crowell Rec Center

16630 Lahser Rd., Detroit, MI 48219

DISTRICT 5: APRIL 8, 2026
5:30 – 7:30 PM

Butzel Family Rec Center
7737 Kercheval Ave., Detroit, MI 48214

DISTRICT 2: APRIL 15, 2026
5:30 – 7:30 PM

NW Activities Center
18100 Meyers Rd., Detroit, MI 48235

DISTRICT 6: APRIL 16, 2026
5:30 – 7:30 PM

Roberto Clemente Rec Center
2631 Bagley St., Detroit, MI 48216

DISTRICT 3: TO BE ANNOUNCED!
TBA

Lasky Rec Center
13200 Fenelon St., Detroit, MI 48212

DISTRICT 7: APRIL 18, 2026
10:00 AM – 12:00 PM

St. Suzanne Cody Rouge 
Resource Center

19321 W. Chicago, Detroit, MI 48228

DISTRICT 4: APRIL 20, 2026
5:30 – 7:30 PM

AB Ford Community Center
100 Lenox St., Detroit, MI 48215

DON’T KNOW YOUR DISTRICT?
Look it up: Detroitmi.gov/webapp/

interactive-district-map
Contact Us: 313-628-0221 or 

detroitmasterplan@detroitmi.gov



Scan the QR code 
or text 
“PLANDET” to 
844-293-1374

CONTACT US!
detroitmasterplan@detroitmi.gov
313-628-0221

PROJECT WEBSITE
       plandetroit.com

• Project Overview & Timeline
• Presentations & Documents
• Events Calendar

SOCIAL MEDIA
       Instagram   @detroit_pdd 
    @cityofdetroit

       Facebook   @DetroitPlanning

LET’S TALK, 
DETROIT!

SUBSCRIBE
TO OUR 
NEWSLETTER!
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