Draft Minutes of Board of Police Commissioners
Date of Meeting: Thursday, September 25, 2025 - 3:00 PM
Location: Detroit Public Safety Headquarters, 1301 Third Street, Detroit, Ml 48226

Chair Dewaelsche called the BOPC Board Meeting to order at 3:01 p.m. A quorum was declared.
A. Invocation. Chaplain Dr. KC Snapps provided the invocation.

Oral Communication / Public Comments: Ms. Charnita Williams, Minister Eric Blount, and Ms. Bernice Smith provided
public comments.

Introduction of Police Commissioners.

Detroit Board of Police Commissioners’ Membership / Attendance
In Not-In
Attendance | Attendance

Eva Garza Dewaelsche, Chair Yes

Darryl Woods, Vice Chair Yes

Tamara Liberty Smith Yes

Linda D. Bernard, Esq. Yes

Cedric Banks Excused
Willie E. Bell Yes

Willie E. Burton Yes

Lisa Carter Excused
Ricardo Moore Excused
Robert Jones Yes

Quorum (Yes) 7 3

Chair Dewaelsche requested the approval of the Agenda for Thursday, September 25, 2025. The motion was accepted
and adopted.

Chair Dewaelsche requested the approval of the Meeting Minutes for September 18, 2025. The minutes were adopted
as presented.

Chair Dewaelsche requested the approval of the Closed Session Meeting Minutes for September 18, 2025. The minutes
were adopted as presented.

Introduction of Board administrative and investigative staff, the Chief of Police, Elected Officials or Representatives and
Community Leaders.

BOPC Officers’ Report - Chair Dewaelsche.
A. Resolution Honoring Eric Ford, President - Detroit 300 (Posthumously)
Resolution Honoring Eric Ford

Whereas, Frustrated residents, business owners, and community advocates founded Detroit 300 in the mid-
2000s to address a new era of neighborhood safety, social, and cultural challenges. Detroit 300
became a vigilant community powerhouse as its volunteers worked for the apprehension of
dangerous crime suspects, protected homes against arson, and patrolled streets by the hundreds in
distinctive orange vests; and

Whereas, Eric Ford became a volunteer, leader, and president for Detroit 300. He had a deep commitment to
the battle against violence. As a teenager, he lost his mother to a senseless murder, and that tragedy
fueled his vision and passion to keep people safe and improve the city; and

Whereas, Mr. Ford worked shoulder to shoulder with people from every walk of life. He tirelessly went door to
door advocating on behalf of crime victims, seeking out witnesses, and providing support for victims,



10.

11.

12.

Whereas,

Whereas,

Resolved,

witnesses, and their families. Many called him Superman, and he played a leading role as Detroit
300 solved major crimes, helped the police with multiple arrests, and gave countless families justice
and peace; and

The Board of Police Commissioners has known and worked with Mr. Ford throughout his decades of
community activism and his leadership with Detroit 300. The close alliance was most visible when
Detroit 300 spokesman and leader Martin Jones became a Police Commissioner in 2020 and a Vice
Chairin 2021. The bond became even stronger recently as Mr. Ford led Detroit 300 to join the City's
community violence intervention program ShotStoppers. It was a great fit for Mr. Ford, who always
wanted people to live in harmony, without fear of violence and crime; and

Detroit has lost a civic giant with the passing of Eric “Superman” Ford at 58 years old. The community
will gather in celebration of his life at Fellowship Chapel during a public service from 1-8 p.m. on
Friday, September 25, 2025 and during the family hour at 9:30 a.m. and homegoing celebration at
11 a.m. on Saturday, September 16, 2025. Therefore be it,

The Board of Police Commissioners recognizes Eric Ford posthumously for his community activism,
leadership of Detroit 300, and dedication to a safer city and better quality of life for all residents. The
Board joins in mourning the loss of this remarkable leader, and offers sincere condolences to Eric
Ford's family and the Detroit 300 organization.

Vice Chair Woods motioned, “to adopt the Resolution Honoring Eric Ford.” The motion was adopted.

Chief of Police Report.

Assistant Chief Franklin Hayes reported on current CompStat Crime/Statistical Data for Violent Crime and Property and
recent critical incidents impacting the community. September is Suicide Awareness. If anyone is having a crisis or
experiencing thoughts of self-harm, they can call 911 or 988, if they are in the City of Detroit.

Oral Communication / Public Comments: continued - Ms. Deborah O’ Neil, Former Commissioner William Davis, and
Ms. Betty Varner provided public comments.

Presentations to the Board.

A.

Office of the Chief Investigator - Chief Investigator Jerome Warfield - OCI Presentation: Chief Investigator Jerome
Warfield presented on the various types of investigation categories.

Chair Dewaelsche inquired if the report that Chief Investigator gave is different from the September 18 report. Chief
Investigator Warfield stated that it is a different report as there was a discrepancy in the report that needed
correcting. Stated that the September 18 report will be given at a later date, possibly next week.

Commissioner Bemard inquired if a citizen is able to file a complaint with the Office of the Chief Investigator for an
incident that occurred at the Wayne County Jail. Chief Investigator Warfield stated that the Office of the Chief
Investigator only has jurisdiction over Detroit Police Department members. Commissioner Bernard clarified that the
incident occurred at the Detroit Detention Center. Chief Investigator Warfield stated that if the incident occurred at
the Detroit Detention Center then the citizen would be able to file a complaint with the Office of the Chief
Investigator.

Report from Board Secretary Lydia Gamier.

moow>

ALWOP PO Ali Dakhlallah

Market Salary Analysis for the Title of Director of Police Personnel
250922 BOPC Facial Recognition Report

250922 BOPC Shot Spotter Weekly Report

Announcements

Next Board Meeting: Thursday, October 2, 2025 at 3:00 p.m. at Detroit Public Safety Headquarters, 1301 Third
Street, Detroit, Ml 48226
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October Community Meeting: Thursday, October 9, 2025 at 6:30 p.m. in the 3rd Precinct at Considine Little Rock
Recreation Center, 8904 Woodward Avenue, Detroit, Ml 48202

Next Committee Meetings: All Committee Meetings are held at DPSH, 1301 Third Street, Detroit, Ml 48226
Budget Committee, Tuesday, September 30, 2025 @ 4:00 p.m.
Policy Committee, Tuesday, September 30, 2025 @ 5:00 p.m.

Unfinished Business.

Commissioner Bell requested that the Board receive a Personnel Report that documents all employees working with the
Board and the duties/responsibilities assigned to them. Requested the Board Secretary provide this. Secretary Gamier
stated yes. Commissioner Bell inquired if the Board receives communication about individuals separating from the Office
of the Chief Investigator. Secretary Garnier stated that she does not receive a report when individuals separate from
employment with the Office of the Chief Investigator. Chief Investigator Warfield stated that he would assist in getting
that information over to the Board Secretary. Commissioner Bell requested that the organizational chart be revisited.

New Business. - Extension of Special Orders with the Expiration Date of September 25, 2025 until November 9, 2025

Commissioner Bernard motioned, “By direction of the Policy Committee, | move that the following special orders
with the expiration date of today, September 25, 2025 be extended for 45 days until November 9, 2025. In 30 days,
an update on the review status of these named special orders be given.” The motion passed.

Policy Directive 202.2 Search and Seizure

Policy Directive 203.5 Juveniles and School Incidents

Policy Directive 204.3 Operating While Intoxicated

Policy Directive 403.5 Drug and Controlled Substance Abuse
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Adjournment.

Chair Dewaelsche adjourned the meeting at 4:03 p.m.



