Board of Police Commissioners

CITY OF
DETROIT — w—_— .
Accountability through Civilian Oversight

OFFIGE OF THE
GHIEF INVESTIGATOR

REV. JEROME WARFIELD, SR.
CHIEF INVESTIGATOR

PRESENTATION T0 BOPG- AUGUST 28, 2023

OFFICE OF THE CHIEF INVESTIGATOR
900 MERRILL PLAISANCE, DETROIT, M1 48203 (313) 596-2499

f .— . i -__“




0CI°S Progress

The Office of the Chief Investigator’s
strategic focus on legacy cases has resulted
in a 46% reduction in the total case
backlog since January of this year.

We are closing cases significantly faster
than new complaints are coming in, and we
have a clear view of the work ahead.

Our primary goal has been to aggressively
clear the backlog while efficiently managing
new cases. The data shows we are
succeeding.
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OCI INVESTIGATORS CLOSED 1,979 CASES TO DATE IN 2025
OCI RECEIVED A TOTAL OF 1,381 CITIZEN COMPLAINTS TO DATE IN 2025
This represents a net reduction of 598 cases from our active workload.  BE
We are outpacing intake by more than 43%. Pt Commiiones

/-

<\

W



0GI STATS FOR
AUGUST 2023
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0GI STATS FOR
AUGUST 2023
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Total OPEN Aged 0-90 days Aged 91-251+ days
2113 505 1608

Total Caseload: Reflecting this progress, our
total number of open cases has dropped from
2,711 in January to 2,113 today.
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CASES RECEIVED VS CLOSED VS INVESTIGATORS - YTD 2024
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OCI INVESTIGATORS CLOSED 530 CASES TO DATE IN 2024
OCI RECEIVED A TOTAL OF 1,307 CITIZEN COMPLAINTS TO DATE IN 2024
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OCI PROJECTED CLOSED VS RECEIVED CASES — DEC. 2025
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OCI PROJECTED CLOSED CASES BY DEC. 2025 3,429
OCI PROJECTED RECEVED CCR’S BY DEC. 2025 2,021
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UESTIONS, COMMENTS,
OR CONCERNS?
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" FILING ACITIZEN COMPLAINT

HOW TO FILE A CITIZEN COMPLAINT...
« IN-PERSON AT OCI OR AT ANY PRECINCT IN THE CITY

' . BY LETTER SCAN ME_

~— - BY TELEPHONE OR FAX - =1
Elpagio
« ONLINE - SCAN QR CODE TyiAE I
Ry
OFFICE OF THE CHIEF INVESTIGATOR e
/' 900 MERRILL PLAISANCE STREET L -

DETROIT, Ml 48203

(313) 596-2499 TEL

\ (313) 596-2482 FAX
OFFICE HOURS 8:00 AM - 4:00 PM

( / NO ONE CAN BE TURNED AWAY FROM FILING A CITIZEN COMPLAINT
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DETROIT BOARD OF POLICE COMMISSIONERS
1301 THIRD AVENUE, SUITE 767

DETROIT, Ml 48226

(313) 596-1830

OFFICE OF THE CHIEF INVESTIGATOR
900 MERRILL PLAISANCE STREET
DETROIT, Ml 48203

(313) 596-2499
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