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Reports Submitted for June 30, 2025
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• Q4 Year-to-Date Budget vs. Actual Revenues & Expenses

• General Fund Q4 Year-to-Date FY25 Budget vs. Actual 
Revenues & Expenses

• Vehicle Purchase Report

• Capital Expenditure Report

• Grant Activity Report
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Q4 YTD FY25 
Budget

Q4 YTD FY25 
Actual

Variance 
( Budget vs. Actual)

Variance 
(%)

1000 General Fund - Revenue $ 92,757,703 $ 88,310,175 $ (4,447,528) -4.8%

2601 Forfeiture Fund - Revenue $ 2,322,853 $ 834,254 $ (1,488,599) -64.1%

3921 Special Rev Fund - Revenue $ 16,668,807 $ 10,917,591 $ (5,751,216) -34.5%

1000 General Fund – Expend. $ 424,439,420 $ 420,617,456 $ 3,821,964 0.9%

2601 Forfeiture Fund – Expend. $ 1,388,059 $ 945,406 $ 442,653 31.9%

3921 Special Rev Fund – Expend. $ 15,584,341 $ 10,866,457 $ 4,717,884 30.3%

Overview Year-to-Date Q4 FY25 Budget vs. Actual – General Fund & Non-General Funds

3



OFFICE OF THE CHIEF FINANCIAL OFFICER 

Q4 FY25 YTD Actual FY25 Annual 
Amended Budget

Percentage of 
Annual Budget

Municipal Income Tax $  36,206,206 $ 36,412,741 99.4%

Utility Users’ Tax $ 41,425,723 $ 43,101,901 96.1%

Other Revenue $ 10,678,245 $ 13,243,061 80.6%

Total Revenues $ 88,310,174 $ 92,757,703 95.2%

Salaries & Wages $ 324,851,123 $ 314,053,316 103.4%

Employee Benefits $ 76,617,191 $ 83,264,889 92.0%

Professional & Contractual $ 2,079,473 $ 3,513,740 59.2%

Operating Supplies $ 4,269,152 $ 6,797,050 62.8%

Operating Services $ 11,389,998 $ 13,810,253 82.5%

Capital Equipment & Outlay $ 349,955 $  320,388 109.2%

Other Expense $ 1,060,564 $ 2,679,784 39.6%

Total Expenditures $ 420,617,456 $ 424,439,420 99.1%

Overview Year-to-Date Q4 FY25 General Fund -  Actuals vs. Annual Budget
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June 2025 YTD FY25 Revenue Summary Detail
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June 2025 YTD FY25 Expenditure Summary Detail
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June 2025 YTD FY25 Expenditure Summary Detail (continued)

7

Presenter
Presentation Notes





OFFICE OF THE CHIEF FINANCIAL OFFICER 8

FY25 Q4 Vehicle Purchases Report

Vehicle Make Apr 2025 May 2025 Jun 2025 Total

(number of vehicles purchased)

E-350 - 1 - 1

Explorer - - 6 6

Explorer Hybrid 6 2 - 8

Transit 350 - - 2 2

Total 6 3 8 17
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FY25 Q4 Capital Improvements

Location Apr 2025 May 2025 Jun 2025 Total

DPD AUTO POUND
$0.00 $0.00 $60.00 $60.00

DPD CIVIL RIGHTS $2,264.64 $0.00 $386.00 $2,650.64

DPD FORFEITURE $3,454.42 $0.00 $1,281.00 $4,735.42

DPD HORSE STABLE $2,053.00 $1,490.00 $0.00 $3,543.00

DPD IMPOUND YARD $0.00 $0.00 $1,280.00 $1,280.00

DPD INTELLIGENCE $4,232.00 $0.00 $0.00 $4,232.00

DPD METRO DIVISION $0.00 $0.00 $386.00 $386.00

DPD MOUNTED $0.00 $1,491.00 $0.00 $1,491.00

DPD OAKMAN BLDG A $3,077.28 $4,389.75 $387.00 $7,854.03

DPD OAKMAN BLDG D $9,861.00 $0.00 $1.00 $9,862.00

DPD PRECINCT 01 $1.00 $0.00 $0.00 $1.00

DPD PRECINCT 02 $2,870.82 $0.00 $0.00 $2,870.82
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FY25 Q4 Capital Improvements (continued)

Location Apr 2025 May 2025 Jun 2025 Total

DPD PRECINCT 03 $3.00 $3,766.57 $5,784.94 $9,554.51

DPD PRECINCT 04 DFD ENGINE 27 $1,619.00 $2,383.30 $723.00 $4,725.30

DPD PRECINCT 05 $263.73 $0.00 $0.00 $263.73

DPD PRECINCT 07 $0.00 $2,611.57 $0.00 $2,611.57

DPD PRECINCT 08 $2,768.64 $771.00 $1.00 $3,540.64

DPD PRECINCT 09 $819.32 $0.00 $2,004.69 $2,824.01

DPD PRECINCT 10 $3,980.19 $1,388.40 $2.00 $5,370.59

DPD PRECINCT 11 $1,096.00 $968.00 $1,678.00 $3,742.00

DPD PRECINCT 12 $2,493.00 $1.00 $679.00 $3,173.00

DPD TCRU $4,302.64 $0.00 $0.00 $4,302.64

DPD TRAINING CENTER $5,107.51 $3,044.00 $1,012.82 $9,164.33

GRAND TOTAL $50,267.19 $22,304.59 $15,666.45 $88,238.23
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FY25 Q4 Grants Report
New Grants Started during FY25 Q4

Grant Name Award amount

N/A N/A

Grants Active during FY25 Q4
Grant Name Description Award Amount

Project Safe Neighborhood FY 23
The objective of the grant is to create safer neighborhoods through a 
sustained reduction in gang violence and gun crime in DPD's 9th 
Precinct.

$151,199

VOCA FY 25 Supports DPD's Victim Assistance Program: detroitmi.gov/VAP $669,188

Byrne State Crisis Intervention Program 

Implement a program to address youth-driven violence and victimization, 
with a specific focus on the DPD’s 10th Precinct. The goal is to reduce the 
prevailing rates of gun violence, coupled with community education and 
training programs.

$400,000

Byrne Criminal Justice Innovations

Increase neighborhood stability through targeted enforcement, increase 
community engagement and collaboration, and strengthen the 
neighborhood policing capacity in the Detroit Police Department’s 10th 
Precinct.

$835,233

ATPA Preventing Auto Theft FY 25

FY2023 consists of separate grant agreements for the Oakland County 
Action Team (OCAT), SEATT, and main ATPA team. The ATPA grant award 
is to be utilized solely for the benefit of motor vehicle theft prevention 
programs and initiatives.

$3,975,893

The goal is to reduce truancy at two designated junior high schools in 
Detroit. The funding will support mentoring programs for 30 students at 
each school, aiming to decrease truancy while enhancing academic 
performance and social development.

MCOLES CITI Camp FY23 $2,303,639

Ceasefire Earmark
Provides additional support for the following key areas of Ceasefire 
Detroit: 1) Member Intake & Records Management Capacity; and 2) 
Emergency Housing Assistance.

$715,000

STOP - Culturally Specific Underserved 
Grant FY25

Supports a Detective in the SVU who specifically targets domestic 
violence, sexual assault, stalking or dating violence cases reported to 
DPD.

$76,200
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FY25 Q3 BOPC Quarterly Report
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