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CHAI RPERSON WOODS: Good afternoon, everyone. Today
i s Septenber 5 th 2024. 1t is 3:01. The Board of Police
Commi ssioners neeting is called to order. W are going to
ask for the invocation by Chaplain Duncan, who is on
Zoom Are you there?

CHAPLAI N DUNCAN: Yes, sir, | am here.

CHAI RPERSON WOODS: You may proceed.

CHAPLAI N DUNCAN: Al'l right. Heavenly Father, we cone
to you today asking for your guidance, for your w sdom
and your support, as we begin this neeting today. Help us
to engage in neaningful discussions. Allow us to grow
closer as a group and to nurture the bonds of community.
W wel cone your presence anong us, and we ask that you
gui de our discussions and the decisions, helping us to
seek what is best for all that are involved. W pray for
open hearts and mnds to receive your plans and purposes.
And may we be sensitive to the | eading of your obedi ent
wll. We lift our |eadership represented in this
col l ective today, and we ask that you draw cl ose yourself
to them and that your wi sdom and your ways and your
grace be upon themall. Please allow each individual in
this collective to feel heard and supported. And we ask
that you continue to protect the officers that police our
comuni ties, provide themw th the necessary tools and

resources that are needed, as well as bl essing each of
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is to be a voice of
I nsi ght ful
Thi s prayer

an expectation that we know that you w ||

anen.

and i npact f ul

Is offered unto you this afternoon,

CHAI RPERSON WOODS:  Anen.

i nt roducti on of conm ssi oners.

V5.
V5.
V5.
Ber nard,
V5.
excused.

IVS.

VB.
Burt on,
VB.
excused.
VB.
VB.
V5.
V5.

CHAlI RPERSON WOCDS: W have a quorum and |

GARNI ER:
GARNI ER:
GARNI ER:
Present.

GARNI ER

GARNI ER:

GARNI ER:

present,

GARNI ER:

GARNI ER:
GARNI ER:
GARNI ER:
GARNI ER:

Conmi ssSi
Conmi ssSi

SSi

Conmmi

1 SSi

1 SSi

1 SSi

District

1 SSi

1 SSi
1 SSi
1 SSi

1 SSi

oner

oner

oner

oner

oner

oner

oner

oner

oner

oner

oner

reason for the people to be

for the residents of the city.

and with

honor, we say

W are going to have the

Wods - Present.
Smith -
Bernard - Attorney Linda

Banks has asked to be

Bell - Present, D strict

Burton - Conmm ssi oner

Carter asked to be
Moore - Present.
Her nandez -
Pressley -

Dewael sche - Present.

entertain
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th
a notion to approve the Septenber 5 , 2024 agenda.

COW SSI ONER BERNARD: So noved.

COWM SSI ONER MOORE:  Support.

CHAI RPERSON WOODS: Moved by Commi ssi oner Bernard,
second by Commi ssioner Modore. Al in favor, say, aye.

COW SSI ONERS:  Aye.

CHAI RPERSON WOODS: Any di scussi on? Anyone opposed?
The notion is carried. | entertain a notion for the
approval of the mnutes of, of August 29th, 2024.

COW SSI ONER BERNARD: So noved.

COW SSI ONER MOCRE:  Support .

CHAI RPERSON WOODS: Moved by Commi ssi oner Bernard,
supported by Comm ssioner More. Any discussion? Anyone
opposed? The notion is carried. Let's go to the
i ntroduction of BOPC staff and Chief of Police, Elected
Oficials or Representatives and Community Leaders.

M5. GARNI ER. We have present for Board of Police
Comm ssioners staff, chief investigator Jerone Warfield,
Parlianentarian, Dr. Francis Jackson, M. Robert Brown,
Ms. Jonya Underwood. Ms. Teresa Bl ossom M. Artenisia
Joshua, Ms. Mary Barber. M. Drew Fries, supervising
I nvestigator Ainsley Crommel |, our ASL Interpreters, M.
Yakata, and Dr. Stephanie Beatty, Joyce Washi ngton. Court
reporter Don Handysi de. Sergeant Quinn is on audio, M.

Charl es Henry Media Services video, Attorney Dante Coss.
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Deputy Chief Arnold WIlians, elected officials and
representatives, Ms. Marie Overall, for State
Representative Tyrone Carter's office. Ms. Fredia Butler,
president of Second Precinct Comunity Rel ations. M.
LaDon Davis, office of Councilman Fred Durhal I11.

Li eut enant Mark Young, Lieutenant and Sergeants

Associ ation president. Ron Thomas, vice president of
Detroit Police Union, and former Comm ssioner WIIliam
Davi s.

CHAI RPERSON WOODS: Al right, thank you. The person
doesn’t have a report, but we'll go to the Chief of
Police report.

DC WLLIAMS: Through the Chair, we'll start off with
our crinme data. Looking at our hom cides, we're down 38
hom cides fromlast year. This year we had 145, |ast year
we had 138. For our non-fatal shootings, we're show ng
reductions as well. We have 40 | ess non-fatal shootings
this year than we had |ast year. This year we had 455,
| ast year we had 495. For robberies, we're continuing to
show decreases, pretty nuch in all of our part one
violent crinmes. Robberies, |ast year we had 997, this
year, 761. That was a decrease of 236 robberies. W' ve
had 43 | ess carjackings this year than we had | ast year.
Last year we had 117, this year we've had 74.

Going into our calls for service. For our nental,
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not violent, we've had 278 nore calls for service for
mental nonviolent this year than we had | ast year. And
| ooki ng at our actual nental violent arnmed, we've had 10
|l ess calls for those who were arned, and were
experiencing a nental crisis. Going into our significant
events or significant incidents. W' Il| start off with a
non-fatal shooting. W have a 6-year-old victimwho
received a graze wound to his left knee. This happened
Thur sday, August 29th, 2024, at 1:12 AM Oficers were
di spatched to the 1000 bl ock of Bassett to investigate a
non-fatal shooting of a 6-year-old. Oficers arrived on
scene and Medic 11 was treating the victimwho was a 6-
year-old male for a gunshot wound. Medics transported the
victimto a local hospital where the victimwas listed in
stabl e condition.

The hone was occupied by three adults and five
addi tional juveniles, ages 3 to 17. No further injuries
were reported at the scene. Oficers fromthe Fourth
Preci nct preserved the scene and detectives fromthe
Fourth Precinct Detective Unit were notified. The
detectives are asking anyone with additional informtion
to contact Crinme Stoppers at 1-800- SPEAKUP or
detroitrewards.tv. Incident nunber two was a fatal
shooting. This occurred Thursday, August 29th at 9:05 PM

Oficers were dispatched to the 1500 bl ock of Evergreen
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to investigate a fatal shooting. O ficers arrived on
scene and observed the victimbeing treated for a gunshot
wound. The victimwas transported by Medic 21 to a | ocal
hospital where the victimwas initially listed in
critical condition. Unfortunately, the victimsuccunbed
to his injuries. Oficers on the scene received
i nformation that the suspect ran to a |ocation at 15, 000
bl ock of Evergreen. After the shooting officers fromthe
Ei ghth Precinct preserved the scene and a barricaded gun
person situation was declared. Oficers fromthe Specia
Response Team were notified and officers fromthe Speci al
Response Team responded to the scene, checked the
| ocation. After a thorough search of the |ocation, the
of ficers were unable to | ocate the suspect. Detectives
fromthe Hom cide Unit arrived on the scene and conducted
a prelimnary investigation. Wtnesses confirnmed that the
victimwas shot after an argunent with the suspect. The
Incident is still under investigation. Detectives are
asking anyone with additional information to contact
Crinme Stoppers at 1-800-SPEAKUP or detroitrewards.tv.

The next incident was a nonfatal shooting. This
occurred Friday, August 30 that 2:12 AM O ficers were
di spatched to the 1200 bl ock of St. Antoine to
i nvestigate a non-fatal shooting. Oficers arrived on the

scene and observed the victimsuffering froma gunshot
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wound to the left ankle. Medic 41 arrived on scene and
transported the victimto a | ocal hospital where he was
listed in tenporary serious condition. Oficers from
Downt own Servi ces preserved the scene and detectives from
the Third Precinct Detective Unit were notified.
Detectives determ ned that the victimand the suspect
were in an argunent before the shooting. The suspect was
descri bed as a black male wearing a black varsity jacket
and bl ack jeans and was | ast seen leaving the area in a
gray Jeep Conpass. Detectives were asking anyone with
addi tional information concerning this incident to
contact Crinme Stoppers at 1-800- SPEAKUP or
detroitrewards.tv. The next incident was a fatal shooting
that occurred Sunday Septenber 1st at 2:13 AM Oficers
were flagged down in the area of Geenfield and M dl and
to investigate the fatal shooting.

Oficers were flagged down by Medic 17. Medic 17
infornmed the officers that they were flagged down by a
victimand a witness, and the victimwas suffering froma
gunshot wound. Medic 17 conveyed the witness to a | ocal,
|"'msorry, conveyed the victimto a |ocal hospital where
the victimwas pronounced deceased on arrival. Oficers
fromthe Ei ghth Precinct preserved the scene and
detectives fromthe Hom cide Section were notified.

Detectives interviewed a wtness who stated that he and
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the victimwere |eaving Views Bar, East on Gand River
when soneone in a gold sedan pul |l ed al ongsi de them and
fired shots into their vehicle striking the victim The
wi tness did not get a good | ook at the suspect.
Detectives are asking anyone with additional information
regarding this incident to contact Crine Stoppers at 1-
800- SPEAKUP or detroitrewards.tv. The |ast incident
reported out on is going to be one fatal shooting.

CHAI RPERSON WOODS: Can you slow it down just a
little bit.

COWM SSI ONER BERNARD: M cr ophone.

CHAI RPERSON WOODS: Excuse ne. Can you slow it down a
little bit, so ASL team can keep up with you? W want to
make sure that they can keep up, but you're doing great,
you know. Thank you.

DC W LLI AMS: Ckay.

CHAI RPERSON WOODS: Yeah. Al right. Thank you.

DC W LLIAMS: Incident nunber five. This was a fatal
shooting and now fatal shootings occurred early in the
norni ng yesterday, I'msorry, in the evening, yesterday
evening. So the officers that were dispatched to the
18, 000 bl ock of Raynond about 10:00 PMfor a fatal
shooting. Oficers arrived at the scene, observed victim
nunber one and victim nunber two, suffering from gunshot

wounds. O ficers provided nedical aid until paranedics
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arrived on the scene and transported victimnunber one to
a |l ocal hospital. She was pronounced deceased on arrival,
suffering froma gunshot wound. Victim nunber two was
transported to a local hospital by nedics where he was
listed in critical condition with nultiple gunshot

wounds. Officers fromthe Ninth Precinct preserve the
scene and detectives fromthe Hom cide Section were
notified. Detectives discovered that victimnunber one is
t he not her of victimnunber two and was shot while trying
to intervene in a fight between victimnunber two, and

t he suspect. Detectives are asking anyone wi th additional
information regarding this incident to contact Crine

St oppers at 1-800- SPEAKUP or detroitrewards.tv.

And then if | may continue through the Chair?

CHAI RPERSON WOODS:  Yes, sir.

DC WLLIAMS: There was an inquiry that was submtted
to the Chief and the Chief’'s officers this norning from
Conmi ssioner More. And there is a response that we want
to make sure it happens. And this was regarding our
article in the Bridge, Detroit. For the benefit of the
public, the Detroit Police Departnent has several
mechani snms in place for waiving or reducing tow ng and
I npound fees. First, as a general matter, the Detroit
Pol i ce Departnent does not assess fees for vehicles

sei zed as evidence for crine such as hom ci de, arned
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robbery, carjacking, crimnal, sexual conduct, and

nonf atal shootings. Second, the Detroit Police Departnent
does not assess fees when a vehicle is stolen and
recovered in the city of Detroit. Exceptions include
situations where the vehicle is being picked up by a
corporate or business entity, such as an insurance
conpany, or the individual has insurance that includes
paynment of tow ng and storage fees.

Third, the Detroit Police Departnment may wai ve or
reduce fees for individuals suffering from economc
hardshi p. A decision to waive fees is not automatic. It
I's judged on a case by case basis. Considerations
i ncl ude, for exanple, the underlying circunstances for
t he i mpounded vehicle and whether the individual |ives
bel ow a certain economc threshold that would trigger the
recei pt of governnment benefits. Individuals are asked to
conplete a formthat includes information needed to nmake
a fair deliberation of the individual circunstances.
Recently, Bridge Detroit published an article suggesting
that there have been at |east several individuals
assessed fees and recovered stol en vehicles. That
shoul dn't have been. To date, the departnent has not been
provided sufficient information to verify the clains. In
any event, individuals who are assessed fees and they are

free to contact the Detroit Police Departnent at the
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Abandoned Vehicle Unit for assistance and obtain a
rei mbursenent at (313) 596 8832.

W recently, this past Tuesday, had a pronotional
cerenony where DPD appoi nted and pronoted a conmander,
captains, lieutenants, sergeants and detectives at the
Wayne County Community College District of Northwest
Canpus. On Saturday Septenber 7th at 9:00 AMthere w ||
be a Healthy Detroit Better Together 5K wal k. This wll
occur at the DMC Heart Hospital. Participants wll

receive an award and a T-shirt after the race. Al so,

we'll have a free gun lock event. This is going to happen

Sat urday, Septenber 7th from 11:00 AMto 3:00 PM A free

gun |l ock event will be held in the parking |ot of Detroit

Pol i ce Departnent Rouge Gun Range. The event will al so
I nclude free resources, a barber and a bounce house for
famlies. That will conclude our report pending your
questi ons.

CHAI RPERSON WOODS: Conmi ssi oner Mor e.

COW SSI ONER MOCORE: Thank you, M. Chairman.

CHAI RPERSON WOODS:  Yes, sir.

COW SSI ONER MOCORE: Wl I, Chief, thank you for
readi ng that about the stolen vehicles into the record.
was just wondering; how do we go about educating the
citizens? | nmean, we know 'because the citizens who

attend these neetings cone all the tine. So | was just
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nore so concerned about educating the citizens through a

press release. And if you can get that back to the chief.
This just cane up. | just saw there are two acadeny whose
students resigned under charges. | was just wondering if

you can get back to the board on that in regards to, you

know, why they resigned, two acadeny students. Next, what
is the purpose of the 45-day video protocol that's in

pl ace when an officer involved shooting, the purpose?

DC WLLIAMS: So, | directly can't speak to the
purpose. What | can say is that is the policy that the
Chief created. The one thing | will say is there are a
|l ot of jurisdictions that don't even allow the open and
free viewing of officer involved shootings when they take
place. So the Detroit Police Departnent is one, and we
actual ly make sure that when we have one, we stick to
that tineline and we make sure that that goes out. And
wth that it is the departnment's entire intent to be
t horoughly transparent in any officer involved shooting
or when one of our officers fires a shot. And that is
what we will continue to do

COW SSI ONER MOCORE: Because a | ot of tines the
prosecutor's office hasn't nade a decision on the
shooting. So if the purpose is transparency, which |
believe; | just use that as a parallel or a nexus to the

Sherman Lee Butler shooting, how conme we are not using
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transparency in the release of the video? Because the
information is the information. | nean, the shooting is
the shooting. It doesn't change. So | appreciate Detroit
being the |l eader in the release of the officer involved
shootings. | just wish that we could expedite the process
to rel ease the Sherman Lee Butler video because | just
think things are going to escalate as it relates to
protests and things of that nature because these fol ks
think it's a cover-up.

DC WLLIAMS: Through the Chair. The Sherman Butl er
i nci dent was not an officer involved shooting. That was a
bailiff shooting who was contracted with 36 District. So,
officers fromDetroit were present, but the shooting took
place with a contractor from36th District. So if an
officer fromDPD had fired, 100% percent, we woul d
rel ease that as O S under the 45-day policy the Chief has
established. So | just want to be clear on that. And | do
under stand what you're saying, conmm ssioner.

COW SSI ONER MOCRE: And | don't want to go back and
forth with you, but I would disagree to say it was an
of ficer involved shooting because police were on the
scene, police did involve tasers in the situation which
caused, according to the Detroit Police Departnent press
release for M. Butler to attack the bailiff, and then

that speed things up. So | would just push back and say,
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| disagree with that. But ny next question and final
guestion deals with the investigation or the issues
surroundi ng the former hom cide detective that Detroit
Metro Tines reported on. | don't know if you're famliar
with that story, but back in 2010 or sone years prior to
that, caused sone citizens to be falsely arrested. And
just wanted to know, what can we do to give confidence to
citizens to say, this is not a wi despread issue, this is
not a cultural issue of the police departnent. Wat can
we do to make sure that this isn't taking place in the
current DPD?

DC WLLIAMS: Well, again, this was over a decade ago
and under new | eadership several times wth changes of
chiefs. The one thing | can say is that it is the Detroit
Police Departnent's policy. And it is a standard that
we're holding that truthful ness, and true facts are
brought out. We 100% support the |Innocence Project. And
when those cases conme up, we cooperate fully with the
prosecutor's office, but we do not tolerate any of our
officers, detectives, sworn nenbers or civilian nenbers
pushing for any false or witten statenents. So it is
100% not the policy. It's 100% not the standard. And we
100% support the prosecutor's office in going forward and
| ooki ng at these cases.

COWM SSI ONER MOORE: Thank you, Chief.
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CHAI RPERSON WOODS: Commi ssi oner ? Yes. Conm ssi oner
Burton and then Conm ssi oner Bernard.

COWM SSI ONER BURTON: Thank you.

CHAI RPERSON WOODS:  Yes, sir.

COW SSI ONER BURTON: Chi ef, since | asked about DPD
conducting his own investigation into forner detective
Barbara Sinmon, | have | earned that one of her victins
filed a conplaint with the departnent. Can you speak
about the steps DPD is taking in investigating this
matter as reforn? Wiat woul d be, you know, inplenented to
ensure that this never happens agai n? And al so maybe our
own chief investigator, Jerome Warfield, can al so speak
toit as well, because | believe the conplaint was filed
with the departnment and with OCl. It was just filed
wthin a few days

Cl WARFI ELD: Through the Chair. If there was a
conplaint filed in the matter. Certainly I'm not aware of
It right now, but I can get that information and bring it
back to the board next week.

CHAI RPERSON WOODS: Ckay. And we will not tal k about
the investigation openly. Aright.

DC W LLI AMS: And through the Chair. Conm ssioner to
address your question, |I'mnot aware if the departnent
has received a conplaint. |'mnot aware where it actually

went. If it went to the prosecutor's office, if it cane
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to the departnment or if it cane to OCl, |I'mnot even sure
what nmechani smwas used for it to be submtted. But | did
read the news article where it was said that an
individual did file a conplaint, but I have no idea of
where it was filed or who received it. So at this point,
I"'mnot ready to speak on that because | don't know where
it actually is.

CHAI RPERSON WOODS: You good, Commi ssi oner?

COW SSI ONER BURTON: | wi Il have sone additiona
questions at a later tinme. But I'"'mgoing to give the
departnment and OCl to get together, and | ook and see
where exactly this conplaint has been filed. But it has
been filed with it, you know, just nore recently. And so
| guess we will hear back fromour chief investigator as
well as the Chief's office.

CHAI RPERSON WOODS: Ckay. Alright. Conm ssioner
Bernard. And let the record reflect that Conm ssioner
Smth is present

COWM SSI ONER BERNARD: On the issue of the activity
of the former Detroit Police detective, which has been
wi dely reported in the press. | don't think that what we
are suggesting is enough. Quite frankly, I think this is
a bigger issue than OCl and the departnent. And | think
there should be a task force put together or assenbled to

address this issue. | don't knowif it would invol ve
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M chigan State Police, our departnent. You al ways |ike
the US attorney, but I'Il try to stay out of the Fed's
way nost of the tinme. But | do not think that this is
sonething that is a casual situation. | nmean, there are

major civil rights issues that have been raised in, in

these, in this matter. | have people ask ne on the
street, is this person still a retiree?
Are they still getting noney fromthe city of

Detroit? O course, their retirenent is a whole separate
I ssue, but the conmmunity is concerned that she's getting
anyt hi ng based on her performance with the departnment. So
this is not something that's casual. And | urge the nan
and, and the board to consider us putting together a task
force to look into this. And it may involve the |Inspector
General's office. It may involve whatever parties that
you think are appropriate. But | don't like the idea the
departnment has had about a nonth to respond to this.
They' ve not responded. So | don't think it's appropriate
that we ask themto investigate thenselves on this issue.
And | just think that it's too big of an issue. 'because
I[f it was ne, you, or anyone at this table, and we had
been arrested or convicted as a result of this person,
you know, we would, we would view it as an outrage and as
acivil rights issue. So, | think that we need sonething

much bigger than what's being di scussed. M. Chairnman.
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CHAI RPERSON WOCDS: Wel |, et me ask the attorney,
our jurisdiction is? Is that correct?

ATTORNEY GOSS: That's correct.

CHAI RPERSON WOODS: Can we investigate crim nal
I ssues?

ATTORNEY GOSS: No. The charter does not give you the
authority to investigate crimnal matters.

CHAI RPERSON WOODS: Yes. So | don't want it to be out
there as if we have power to do anything. Now, our voices
are very vitally inportant to advocate for the right
thing. And this has been 10 years. Do we have any
jurisdiction on the case after 10 years, Chief
I nvesti gat or?

Cl WARFI ELD: Through the Chair, froma crimnal
perspective, we would not have any jurisdiction. However,
we have | ooked at, and we are | ooking at instances where
crimes or allegations of m sconduct have gone beyond a
year. So we have done three, four, even 10 years if
necessary. So depending on the egregi ousness of the
situation, it is possible. However, if it's a crimnal
manner, we typically transfer that over to an agency
that's very equipped to handle it.

CHAI RPERSON WOCODS: Ckay. Yeah. And you know, | ask
t hose questions because | want to understand what's in

our power. \What are our charter nmandated duties and what
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we can and can't do? You know we strongly suggest fol ks
to connect to the Conviction Integrity Unit and Wayne
County Prosecutor O fice that has sone jurisdiction. The
M chi gan I nnocence dinic wwth the University of M chigan
and Cool ey Law School, they have an innocent project. So
there are various, you know, and we are not giving no, no
advi ce on anything, you know, because | don't want to be
seen as we are given any | egal advice, but anything that
cones on our jurisdiction, we have a conplaint. That
conplaint has to be | ooked at and dealt with
professionally by our staff. And they are to get a pronpt
response just like any other citizen.

But | don't want to pretend as if we have ours that
we do not have. So we can't undo sone of the things
there. But again, | share the sentinents of ny coll eagues
t hat sonme governing body that has the power to address
t hese issues should address it, and if we need to send a
letter to those particular entities, I"'mwth that, you
know, | encourage folks to take a look at this intently,
you know. So anything else for the Chief? You had your
hand up.

COW SSI ONER BERNARD: Yes. W can request that there
be, first of all, we can forma task force, if we want
to, and we can invite other entries...

CHAlI RPERSON WOODS: What ki nd of task force?
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COWMM SSI ONER BERNARD: A task force to investigate
the activities in the Tenth Precinct by this forner
enpl oyee. W have that ability and the authority to do
that. And I'm sure that Dante woul d agree with ne. The
| aw departnment could do the sane thing with respect to a
| awyer. If there were allegations regarding a | awyer, for
exanmpl e, sexually harassing or doing sonething to
sonmebody even 10 years ago, you can al ways investigate
yoursel f. And since we are the governing body for the
DPD, we can do that. We can ask for the assistance of our
i nspector general. W can ask for the AG s assistance. W
can ask for M chigan...

CHAI RPERSON WOODS: On an enpl oyee who's no | onger
her e?

COW SSI ONER BERNARD: Doesn't it matter? This is an
activity that happened. You investigate things that
occurred, even though they're long past and they're
things that are set up to investigate all kinds of things
fromthe rape case. | nmean, for exanple, that was 30
years ago.

CHAI RPERSON WOODS: And the BOPC didn't investigate
any cases that didn't go to the chief investigator. You
know, we don't have any power or any crimnal cases.
Comm ssi oner Moore, | think you wanted to say sonet hi ng

bef ore we nove on. COWM SSI ONER MOORE: Di sregard.
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CHAI RPERSON WOODS: Yep. Alright, thank you very
ki ndly. Anything el se Chief?

DC W LLI AMS: No.

CHAI RPERSON WOCDS: Thank you for your report. Let's
go to oral conmunications.

M5. GARNI ER  Thank you, M. Chair. W have four
speakers in the office at this tine. Qur first speaker
will be Mnister Eric Blount, then Ms. Mchelle Georqge,
M. Ronald Foster, and then Ms. Fredia Butler. Please
speak into the mc and state your nane for the record.

M NI STER BLOUNT: Good Afternoon board. |I'm M nister
Eric Blount from Sacred Heart Catholic Church right here
in Detroit.

CHAI RPERSON WOODS: Good aft er noon

M NI STER BLOUNT: Good afternoon. Sonmebody has to say
It; it is diabolical that a sinple request can be denied
by the Detroit Police Departnent. Just rel ease the video.
It doesn't change evidence; it doesn't change facts. But
no, there's sonmething very wong with this. And this 45-
day trick should not be accepted on any level. And even
| ook at the video they finally rel eased of Porter Burr,
they released a very small portion of that video to the
public, and it never included shots being fired. So how
can you say you're going to release it, and you don't

even include the shots that were fired, even though there
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were 38 of them No. and please...|'"mglad sonme of you
comm ssioners force the police departnent to do sonething
ot her than just report on crine.

This is not a crinme reporting board. This is about
police officer m sconduct. And so when you do that, you
al so have to ook at the HR report. The HR report should
include things Iike officers that are suspended, when and
how | ong, the risk managenment system who is in it, when,
and how |l ong. OCI should be reporting every week on the
nunber of conplaints, what's happened to those
conpl aints? And yes, of course Internal Affairs has a
part in this. How many cases are they |ooking into? These
types of things can |lead you to a nore robust anal ysis of
what's really going on. Thank you.

CHAI RPERSON WOODS: Thank you. Next speaker.

M5. GECRGE: (Good evening, M. Chair.

CHAI RPERSON WOODS: Good eveni ng.

MS. GECRGE: And this honorable board and assi stant
chief. | just want to nake a brief coment, just
hopeful Iy going forward. because | got in on the |ast
di scussion, so I'mnot going to comment too much on it.
But I would just say when there cones a video dealing
with our community, please release it. It shouldn't wait
along tine. W see what's happeni ng across the country

in alot of States when it cones to rel easing police
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caneras from Tennessee to where, you know, Ceorge Floyd
and everything. And one of ny organi zations, we were
responsi ble for the caneras, National Action Network. So
what we're asking is that if you rel ease the canera, you
will do very well without dealing with all the
controversy to do that. And if you just showed or they
didn't show the shots, even in other States, they're
showi ng shots. | wanted to nmake that coment.

| also want to nake the comment pretty soon, it
happened during the pandem c, the Caucasi an wonan t hat
had the four African American kids in the car. She'll be
sentenced very soon. And | remenber | had asked Chi ef
VWiite at the tinme what was happening with this case, but
I know, | thank God for those officers that did catch
wth the nost four kids, especially after the novie:
Sound of Freedom | believe she was going to traffic
t hose kids. So she will be charged very soon. Hopefully I
w il be there to make sure justice is done for those
ki ds, because this should not have gone this |ong. She
ki dnapped those children and we thank God that Detroit
Police were able to stop her and be astute to find out
what was happening with these children. So | wll report
out to this board to, and hopefully, the Lord's wll, |
wi Il be there when they sentence this woman for

ki dnappi ng those four children. But thank God those
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children were brought safely hone. That's ny comment.

CHAI RPERSON WOCDS: Thank you. Next speaker.

M5. GARNIER M. Ronald Foster, and then Ms. Fredia
Butler. And then we'll go into Zoom

CHAI RPERSON WOCODS: Thank you.

MR. FOSTER: Good afternoon.

CHAI RPERSON WOODS: Good aft er noon.

MR. FOSTER: Through the Chair. First thing, | just
wanted to speak on is justice. The neaning of justice is
the ethical, philosophical idea that people are to be
treated inpartially, properly and reasonably by the | aw
and by arbitrators of the law, that |laws are to ensure
that no harm befalls another, and that where harmis
all eged, a renedial action is taken. What the comunity
Is asking for is justice. We're sinply asking for social
justice; to be treated fairly, that those that nmessed up
be held accountable. We don't think that that's a harsh
request to ask for, especially com ng froma body that
represents | aw enforcenent. Part of social justice is to
self-police. W know that a |ot of you guys are new. You
can't make up for things that have happened in the | ast
20, 30 years, but you have to acknow edge that there was
a bad culture there.

And we have to cone to the table and figure out how

to have a common ground. The officer that was spoken of
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today is not the only officer. Every week we turn on the
TV and find another forner Detroit police officer doing
egregi ous behavior in comunities. For exanple, Oficer
Mor ni ngstar was accused in Genesee County under the
ghosts of sexual m sconduct of lying and a | ot of other
things. Now, as a citizen here, |I don't believe that
that's the first time that he ever did anything. And to
have t hese types of people running our streets and in our
conmunity, and the only tine we hear about it is when
they victimze sonebody el se. It’s unacceptable. |'mhere
today standi ng on behal f of the people and we are sinply
asking for justice. W want everybody that's elected in
position to hold thensel ves accountabl e. Thank you.

CHAI RPERSON WOODS: Thank you very kindly.

MS. BUTLER: Good afternoon.

CHAI RPERSON WOODS: And before we start, M. Foster,
| want to also say that |'m deeply sorry what happened to
you the other week. | want to say that publicly and
openly and |'m praying that you are doing nuch better.
Yes, sir.

M5. BUTLER Last week, | stated that | was going to
tell you about what the four |adies and | were doing at
Wayne State and why? | nust state that | net a Wayne
State police officer who offered his assistance and as |

said before, I was going the wong way with the Detroit
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police officer. But this was an incident in which he was
just trying to be of assistance, the Wayne State police
officer, who was a very nice gentleman. The four |adies
and | were working in our comunities at Wayne State,

regi stering voters. Registering voters at Wayne State
provi ded an opportunity for us to talk wth young nen and
young wonen. The work was not easy. After listening to a
report given by Human Resources, | decided to ask for
nore information about the nunber of officers living
outside of the city and what can be done.

According to several reports in the New York Tines,
there are officers who are clansnmen joining police
apartments; nost, | believe, do not live in the cities.
W have problens here with our young nen applying to join
t he departnment but not followi ng up and sone unable to
pass physical requirenents. |'mvery concerned because
bel i eve that working where you live, one has a vested
interest in mintaining the quality of life. And it's
nore than just a job. | have reported earlier that sone
of the mayor's, top admnistrators don't live in the
city. Qur tax dollars are going el sewhere, supporting
other cities, which include paying |awsuits. Sonething
must or needs to be done because reversal of decisions by
the Suprene Court Project 2025 and redistricting, we are

living in an arned canp policed by outsiders.
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CHAI RPERSON WOODS: Thank you very kindly.

M5. GARNIER M. Chair, we're going to zoom CQur
first speaker will be Victoria Cam|le, then M. Scotty
Bowran, then fornmer Conmm ssioner WIIiam Davis.

CHAI RPERSON WOCDS: Ckay. You may be heard.

M5. CAM LLE: Good evening board. This is Victoria
Camille, District 7, and the CPTA. The Detroit Cty
Charter indicates that one of the board' s duties is to
establish policies and consult the mayor, and that one of
the chief's duties is to recommend rul es, regul ations,
and procedures to the board for its approval. So far
within the | ast year, two policies have been nentioned in
the board neetings and in the nedia, and it's unclear if
t hese policies have cone before the board for approval.
In the June 27th neeting, Chief Wiite indicated that he
has a policy in place around | egal observers. |
understand, as you've stated, M. Chair, that the policy
conmttee has drafted in collaboration with CPTA a policy
for First Amendnent activities, including |egal
observers. However, |'ve requested several tinmes that the
board share publicly the directive nunber of the policy
that Chief Wite stated is already in place. Please share
that directive nunber and the day on which this policy
was approved by the BOPC.

The second one refers to, on Novenber 30th, 2023,
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Chi ef White announced to the board that he has a policy
in place to rel ease body-worn canera footage within 45
days. A policy should clearly identify which body-worn
canera footage is subject to this 45- day rel ease. For
exanpl e, since the officer that tased Sherman Lee Butl er
used force; why isn't this video subject to this so-
called policy. In addition, prior to board approval, the
board typically publicly posts a draft policy and holds a
public hearing for feedback. In the Novenber 30th
neeting, Chief Wite nmentioned how his policy is nodel ed
after LAPD, during which he stated, and | quote, “That's
the one that worked for us.” But who is us? If the public
has not weighed in and the board has not approved. Can
you pl ease provide the directive nunber for that policy,
and the date on which it was approved by the BOPC? Public
trust is paranount that the charter is being followed
here. | hope DPD does not have policies in place that
have not been approved.

CHAI RPERSON WOODS: Thank you. You may be heard.

MR BOMWAN:. Hell o? Yeah, first of all, | want to
address this. Basically, | don't know, | guess | call it
a kind of false diversion regarding the crimnal versus
the non-crimnal cases. It is true that the charter gives
the Board of Police Conm ssioners the authority to

I nvestigate non-crimnal conplaints. However, the fact
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that one is conmtting a crinme does not nean that there
Is not also a violation of policy, which would be a non-
crimnal matter. One does not renpbve the other from being
possi bl e. Conm ssioner Bernard was pretty well on point
when she was bringing up the various powers that you can
do that you can investigate situations. In fact, you have
the authority to subpoena w tnesses. You can, for
instance, in the case of Detective Sinon, in that case,
you can go and investigate that case and probably there
was a policy violation in addition to other matters that
maybe were crim nal

Furthernore, it may not just be her. Now, maybe she
is no longer working for the department, but nmaybe sone
of the other people that hel ped keep it quiet, that
cooperated, that |ooked the other way; maybe sone of
t hose ot her people still are working for the departnent
and still can be disciplined. So it does not |eave
rel evance all because one person has departed. The fact
Isit's hard to believe all this could happen with her
being the only person who knows it's going on. | heard
t he sane excuse used in the case of, you know, the cover-
up of the nmurder of Kani esha Col eman. And in that case,
t he board kind of blew up because, oh, obviously
homcide's a crimnal matter. OF course, they changed it

to a suicide, which was part of the cover-up. But no, and

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC
09/ 05/ 2024 Page 31

once agai n, one person al one doesn't have all the
know edge. There's other people |ooking the other way.
There's reasons to investigate non-crimnal policies.

CHAI RPERSON WOODS: Thank you. Next speaker.

MR. DAVIS. Good afternoon. May | be heard?

CHAI RPERSON WOCDS: You may be heard, sir.

MR DAVIS. Well, I'd like to say it again, and |
probably have to say it again. | think the DPD and the
Board of Police Conm ssioners should be tracking w ongful
arrests in the City of Detroit. In other places they do
that. Also, you all should be tracking |lawsuits
associated with wongful arrest. In ny many different
hats, however, one of themis president of Detroit Active
Retired Enpl oyee Association. As a City of Detroit
retiree, they had nmy pension cut. | think it is willfu
negl ect that you all don't investigate, and generate a
report on how mllions of dollars are being..the city is
being sued for mllions of dollars for wongful arrest
and | awsuits associated with that. You know, this board
can and should do a whole lot nore than it is doing. You
know, | think this board has the potential of doing a
nunber of outstanding things. So far, |'ve been
di sappointed in the fact that you all are not pushing the
envel ope nore than what you all are. Thank you.

CHAI RPERSON WOCODS: Thank you very nuch
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M5. GARNIER M. Chair, our final speaker is M.
Jahdante Smth

CHAI RPERSON WOCDS: You may be heard, M. Smith.

MR. SM TH. Good afternoon.

CHAI RPERSON WOODS: Good aft ernoon

MR SMTH So, | just want to say a coupl e things.
So, I've had a lot of issues with the way |'ve been
heari ng about Homi cide is running their departnent, and
their section of DPD. | don't know if there's a clear
policy directive about how much contact they nust have
with the victinms of homicide, their famly menbers, but I
asked the chief about that |ast night, and he didn't give
me an answer. He gave ne a politician's answer. | feel
like that is something | would like for the board to
rai se, a specific policy on how nuch contact a hom ci de
detective nmust have with the famly nmenbers of victins of
hom cide. | also want to tal k about just the fact that
there's so nmuch going on with this Sherman Lee Butler
case, and | feel like there's so nmuch being ignored, even
t hough there is a crimnal investigation being put afoot.

|"ve heard two different conflicting narratives
about a warrant request being sent to KymWrthy. | was
told, there was an article saying; there was one sent
yesterday, and there was an article saying that there was

one sent previously to that. So you can only send one
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warrant request for one situation, and there's no new
evi dence. That video needs to be released. | mssed the
policy neeting on Tuesday, but Linda Bernard, | will be
at that next policy neeting and I will ask that you nmake
a policy to have those rel eases down to one day, |ike
Comm ssi oner Moore, which | really do commend to ask for
t hat one-day rel ease could be sonething that happens
because |i ke you said at Linda Bernard, in different
states |i ke Chicago and LA, which are huge nmega cities
with way nore residents than Detroit, they rel eased those
vi deos and one day with blood and gore and all,
regardl ess of a police investigation or not. And al so the
fact that the chief is trying to hide behind the fact
that there was not a police officer doing the shooting. A
taser is less than lethal force, but it is a use of force
and that video should be released. And al so, Janes Wite
needs to be ashanmed of hinself to tell nme that, just
because the fam |y nenbers didn't ask. And the famly
menbers of Shirley Lee Butler have asked about that
video, but just to hide behind that is ridicul ous. Shane
on him

CHAI RPERSON WOODS: Thank you. We have presentations
to the board, DPD budget report quarter four.

COW SSI ONER MOORE: M. Chairman, before M. Nazarko

speaks, | just want to clarify one thing.
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CHAI RPERSON WOCDS:  Yep.

COWMM SSI ONER MOORE: The board voted for a 21-day
reduction fromthe 45-day protocol. It was from Community
Qut put, specifically Mnister Blount wanted the one-day
policy or introduction, so to speak, to go to the policy
commttee. So that's where that canme from So, to M.
Smith, it canme fromMnister Blount, | just pushed it to
the subcomm ttee. Thank you, M. Chair.

CHAI RPERSON WOODS: Yes. And preferable the
subcomm ttee would take that itemup at its next neeting.
But rest assured that, you know, that discussion wll
have to be with the Board of Police Conm ssioners, the
departnent, as well as the mayor. You know, we cannot
approve a policy on our owmn. If we could approve a policy
on our owmn, we wll have a ton of policies in place. But
it would take all of us to cone to the table and cone
into an agreenent on this policy. So we are going to
negotiate the best that we possibly can for this policy.
And we want everybody's voice to be involved with it as
wel | .

VICE CHAIR SM TH: Thank you. Through the Chair. Can
you al so explain too, to M. Smth how you did have the
conversation publicly in regards to Hom cide with our
previ ous captain?

CHAI RPERSON WOCODS: Oh, absolutely. And we're happy
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to have the new captain, Captain Thirkill, here in the
neeting right now, Homcide. I nmet wwth himfor al nost

two hours before this neeting, and | don't want to say
some of the things that he was doing because it's private
to these famlies and things of that nature, but he is
hitting the ground running very hard. And he hears the
conmi ssion, he hears the community and he's very
sensitive to that. And we are | ooking for sone great
t hi ngs that happen under his | eadership and under the
| eadership of the commander. And they'l|l be presenting
before the board within the next nonth to some of the new
things that they want to push out and that they are
pushing out. But we have great, great |eadership in
Captain Thirkill. Absolutely. Yeah. You can stand up,
Captain Thirkill. Yep. Alright. Yes, sir.

MR. NAZARKO Good afternoon, M. Chair, good
aft ernoon honorabl e board. For you who are new and do not
know ne. My nane is Nevrus Nazarko. |I'mthe agency CFO
for the Detroit Police Departnment. |'ve been in this
position for over five and a half years. And today |'m
going to present to you at a high level the financia
information for DPD. The slides were given to the
honor abl e board yesterday through the finance manager,
M. Drew Fries. And is soneone noving the slides on the

screen? Yes. Thank you. And the reports that we are going
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to see today are the quarter four, which is the June
30t h, 2024 budget versus actual expenses and revenues
general fund 2024 budget versus actual revenues and
expenses grand activity report, vehicle purchase report,
and capital expenditure report.

Next slide, please. As the slide shows on the screen
the total revenue of all funds for the quarter ending on
June 30th, 2024, we brought in revenue w se $30, 357, 000.
Broken down General fund. A portion was $26.4 mllion.
$322,000 was brought in fromforfeiture Fund grant fund,
$1, 664, 000 and Speci al Revenue Fund, which is a
conbi nation. There are two funds included in that $1.9
mllion. And that's the total fund plus the E911 fund,
whi ch handl es the E911 response revenues that we receive
through the State of M chigan and Wayne County. That was
t he budget. The actual anount was a little bit over that.
So the actual anmpbunt was $32.2 million, and the positive
variance. So we received close to $2 mIlion, $1.927
mllion to be exact over what we had budgeted on the
revenue side. The expenditures that we expensed during
the fourth quarter, so nonths April, My, and June, we
spent a total of 125. The budget, |I'msorry, was
$125, 968, 000. The actual amount was a little bit over
that $126, 551,000 for a negative variance of $582, 000.

This was, by the way, the conbination of all four funds,
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t he General Fund, Forfeiture Fund, G ant Fund, and the
Speci al Revenue Funds. Next slide, please.

The municipality...for the entire fiscal year 2024.
The reason why | bring that up is because quarter four as
we all know, is the end of the fiscal year. The city's
fiscal year starts on July 1st of any given year, and
ends on June 30th. Unlike the other private businesses
that normally start January 1lst to the end of Decenber.
Governnents operate from yes.

CHAI RPERSON WOODS: Can you speak up a little bit?

MR. NAZARKO kay. Sorry about that. The reason why
| bring up the entire year's financial informtion on
this slide is because quarter four coincides with the end
of the fiscal year. The city's fiscal year ends on June
30t h, 2024, or of any given year. But in this particular
exanpl e, 2024. So for the entire year, we brought the
actual anount of revenues that we brought in was
$85, 032, 000 versus a budget of $83, 939, 000.

So we brought in 101% so 1% over what we had
budgeted, which is really good, not just because we
brought nore, but shows that we were accurate in
budgeting the revenues. On the expense side and this is
broken down, but the total expenses, the entire
departnent for the fiscal year 2024, the budget was
$390, 731, 000. The actual anmount was $389, 914, 000. This is
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alittle bit inaccurate in the sense that after the date
of this report, the city, although the year ends on June
30th, of any given year, our activity still happens. And
we still have invoices and bills that we have not paid
fromthe tinme that they incurred before June 30th. So, as
we go through that process, and actually we are going

t hrough that process, now, we book those expenses.

For exanple, let's say that we have a utility bill,
you know, which is a very small one, or if we purchased
sonet hing that was delivered to us on June 20th, we did
not get an invoice until August. W still now are
required by |aw to book that expense back before June
30th. Therefore, these nunbers here represent the actual
amounts. However, as we go through the process of, we
call it year-end closed, we are accruing, we are booking
sonme additional revenues and expenses alike to nore
accurately reflect what we spent |ast year. My nunbers as
of today reflect that instead of being under budget on
t he good side, kind of like 1%l ower, not even 1% 0.2%
as you see on this slide this slide shows that we spent
99. 8% of our budget.

Actually, we were above that little bit, not by nuch
in the great schene of things. If you are | ooking at a
$400 mllion budget, you know, a mllion dollars is not

| ooki ng that bad, you know, but that's a reality. So just
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when | provide the next round of reports, and you see
that there is instead of $389 million or 390, or al nost
if I show $391 mllion, that's the effect that | just
described earlier, that we are still accruing sone
expenses that we did not have information at that tine.
But overall this picture shows a very healthy and well -
run police departnent. We stayed within our budget and
made all the work, the good work that the DPD is doing,
as you heard, the deputy chief of the crine center, these
dol lars supported all that activity, and the police
departnment did not go over budget. So that's ny take on
t hese nunbers. Next slide, please.

This slide just shows you a snapshot of the revenues
versus expenditures. So if we brought in $85 mllion in
revenues, and we spent $390 million in expenditures,
technically the net amount is $304 million, meaning that
this $304 million as | have nentioned before this
honor abl e board many tinmes ago, is the actual anount that
I's financed by the taxpayers’ dollars, by the revenue
sharing we receive from State of M chigan and ot her
revenue sources. But DPD has earmarked al ready $85
mllion, and any anount we spent over and above that, it
conmes fromthe general fund and other sources. Next
slide, please. This next 3...1, 2, 3 slides are basically

details of what | showed you earlier. For exanple, if you
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see on top of this, it says nunicipal incone tax. W had
budget ed $30, 201, 000 and we brought in $35, 622, 000. So
this gives you a little bit nore details on the revenue
side on this slide.

And then the next slide on the expenses. Next slide,
pl ease. Expenses here, show nore details as to that $390
mllion that | nmentioned earlier. What was that spent on.
And then you can see the salaries. The actual anobunt was
$301 mllion or $301, 990,000. Salary and wages. So that
i ncl udes sal ari es, wages, and overtinme. Then the pension
benefits, hospitalization or, you know, insurance
expense; FICA, which is the social security, Medicare,
wor kers conpensation, sick |eave, longevity, all those
breakdowns that | don't want to bore the honorable board
or the public with all those details, but those are given
to you just as we enter into the new budget season,
because believe it or not, by the end of this nonth, we
are going to enter into new budget season to budget for
the next fiscal year that start July 1st, 2025, which |
have tal ked to you again, financial nmanager and M.
Brown, that we are going to this board expects us to be
nore proactive in providing the budget information ahead
of time.

And |'Il be happy to discuss that with you as wel |

as with the Chief's office. So this is basically, again,
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nore detailed information that you see here, that the
honor abl e board, if you have any questions, |'ll be happy
to answer that. The followi ng slide, not the detailed
one, but one after that, is, this one shows the vehicle
purchase report. And this shows that the whole entire
quarter again, nonths, April, My, and June, we purchased
$406, 000 worth of pursuit fully marked vehicles; tow
vehi cl es, we purchased $99, 448 and ot her vehicles in the
amount of $477,711 for total of $1,265,000, the entire
vehi cl e purchase that happened during the fourth quarter,
April, My, and June. Next slide, please. The next slide
shows the capital inprovenents that GSD, which stands for
General Services Departnment, spent on DPD rel at ed
bui | di ngs, and that again, the DPD uses our own. The
total anount that they' re broken down, as you see here
fromDPD starts wth DPD out of bounds, DPD, civil
rights, DPD DDC, forfeiture, gun range, harbormster and
what not .

The total anount that was spent for the whole
quarter was $354, 643, 000. Next slide, please. And the
| ast slide we are showing here in this slide, the grant
activity report for the fourth quarter of 2024, as well
as the entire year of 2024. Two grants that we started
during the fourth quarter of 2024, is the grant called
Proj ect Safe Nei ghborhood in the anobunt of $151,199. This
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doesn't nmean that we spent that anmount, we were awarded
that anount, started that grant, and we are in process of
expandi ng those funds during the remai nder of the fiscal
year. And the other grant is the Burn State Crisis

I ntervention Program for $400,000. Again, that's the
award anount we were awarded, received when the project
started, the anmount of noney will still be expensed and
reported to you in the follow ng quarters, nanely, the
next one that we are going to talk about is end of

Sept enber .

And t hen underneath that is the grant activity
report during fiscal year 2024. And as you see here, |
have given you details of the grants that DPD has
utilized during the year. And as you see there, the two
maj or grants, or actually three that are qualified major
in the amount of over $500,000 are the VOCA grant in the
amount of $850, 000. The Justice Assistance G ant (JAG),
which is a recurring grant in the anmount of $950, 000, and
then the out of theft grant in the amount of $3, 644, 000.
So with that | would |ike to answer any questions that
t he honorabl e board may have.

CHAI RPERSON WOODS: Conmi ssi oner Mor e.

COWM SSI ONER MOORE: Thank you. M. Chair.

CHAlI RPERSON WOODS: Yes, Sir.

COW SSI ONER MOORE: M. Nazarko, | didn't hear
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anyt hi ng about |egal settlement dollars in your
presentation. Do you have any nunbers on those?

MR. NAZARKO Through the Chair. That's a good
guestion. The reason you did not hear those nunbers is
because the DPDs budget does not allocate dollars for
| egal settlenments. Those anounts are paid and budget ed
t hrough the Legal Departnent of KMAC

COW SSI ONER MOORE: kay. So that's the general
fund?

MR. NAZARKO It is the General Fund, yes. But it's
not part of DPDs budget the way that you approve. And we
spend.

COW SSI ONER MOORE: Understood. My next question is,
and this is going to sound wild up front, so | apol ogi ze
to you all for asking. Have you ever heard anyone getting
their house note or car note paid froma city budget for
any professional reasons?

MR. NAZARKO: From the DPD standpoi nt budget that |
handl ed, | have never heard that. COW SSI ONER MOORE
What about the city?

MR. NAZARKO It's hard. | would say no, but | don't
have full information.

COWMM SSI ONER MOORE: You hesitated. So that's why |
asked.

MR. NAZARKO |'mtrying to hedge against, you know,
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who knows this ARPA thing that, you know, whatever is
happening with that and you know, |ike we do with
education, all that fund. But through DPD s budget, |'m
absol utely sure, no.

COWM SSI ONER MOORE: And ny | ast question, M.

Nazar ko, for the last three or four years, we haven't had
a board attorney, but we've budgeted for a board
attorney. Wat happens to those funds when we don't use
them year after year?

MR. NAZARKQO Agai n honorabl e Commi ssioner, great
question. There is a thing in the budget, especially the
general fund that, use it or lose it. So as of June 30th,
if you had the noney in your budget for board of attorney
or secretary or, or Cl whatnot and you do not use it, it
stays with the city, but you have to again, be
appropriated next year, again to use that. You don't have
the right to double it next year.

COW SSI ONER MOCRE: And does that noney carry over
to the next year?

MR NAZARKO. No, it does not.

COW SSI ONER MOCRE: But it stays with the city.

M. NAZARKO It stays with the city, yes.

COW SSI ONER MOORE: Under st ood. Thanks M. Nazarko.

MR. NAZARKO You're wel cone.

COWM SSI ONER BURTON: Through the Chair.
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CHAI RPERSON WOODS: Yes, sir. Oh, Conm ssioner
Bernard, then you.

COWMM SSI ONER BERNARD: I n response to ny coll eague's
guestion regarding litigation costs, can you provide, not
today, but can you provide us a subsequent report
regardi ng how nuch the departnent how nmuch of the
litigation costs for the City of Detroit that includes
| egal fees and settlenments and judgenents is eligible to
the police departnment one, and al so separately,
applicable to the police comm ssion. W both have
different litigation budgets, so to speak. So if you
could provide that to us at your earliest convenience,

t hat woul d be great.

MR. NAZARKO Absol utely.

COWM SSI ONER BERNARD: But ny question relates to the
I ssue of overtinme. Excuse ne, initially this year the
departnment the budget for overtinme for sworn officers was
$37, 464,000, and then some nore, but that doesn't matter,
roughly $38,000, | nmean 38 nillion. And for non-uniform
It was roughly 2 mllion. You anmended that budget. It
doesn't say when you did it, but you anended it to al nost
doubl e the overtime for sworn officers to $55 nillion and
added another mllion, if you will. Not a mllion, but
sonething less than that for civilian enpl oyees. But your

year to date expenditures for overtine for officers is
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$60, 469, 000. And for civilians, 9 mllion from1 mllion
from I'msorry, fromnearly 2 mllion now, 9 mllion. My
gquestion is, was that related to the draft?

MR. NAZARKO The sinple response is, no. Yes, we did
spend sonme overtinme during the draft days, four days or
how many ot her days we had, but that would be an anount
that is not even close to what we spent.

COWM SSI ONER BERNARD: A significant increase in, in
overtime initially budgeted for $ 37 nmillion to now $60
mllion. There has to be a reason for the year to date to
be $60 nillion.

MR. NAZARKO 1'Il leave that response to the deputy
chief’s office.

CHAI RPERSON WOODS: | say you probably want to direct
t hat through...

MR. NAZARKG | can explain the budget process and
how we amended t he budget, but the reasons...

CHAI RPERSON WOODS: Right, right. Well, what |'m
saying, he can forward that question.

MR. NAZARKO Yes. |'Il forward that question to the
chief’s office.

CHAI RPERSON WOODS: Yeah, Well, the chief office is
right here.

DC WLLIAMS: | can give sone insight. | can't give

exactly where it was at, but for the draft, the draft was
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over the days we had the draft was a restrictive,

CHAI RPERSON WOCODS: We know you guys did spend 60
mllion on the draft. W are just saying in terns of the
overtime, in general as a whole, the $60 mllion, you
know, how do that |look in terns of where the bul k of
those dollars went in terns of the overtine? Is that
correct?

COW SSI ONER BERNARD: Part of it. Wiere did it cone
fron? But was it sinply as a result of that event?
mean, this is huge.

MR. NAZARKO Absol utely not.

DC WLLIAMS: It wasn't. And just to be clear, the
nunbers we're | ooking at, through the Chair, those
represent the nunbers for FY24, correct?

MR, NAZARKO Yes.

DC WLLIAMS: So if we're | ooking for the nunbers for
FY24, you'd be |ooking at a nore detailed report if you
want to know exactly where each dollar came from But
general ly, we run pre-schedul ed overtine; we run
emergency overtinme to make sure we fill our mninuns that
are required for policing each precinct. And then there
are a nunber of other details that may be possible. And
when | say details, those could be details that cone
about because we have a presidential visit. Those coul d

be details that cone about because we have | and protests
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that come up or because we have protests that just cone
out of nowhere. But again, for detail, accountability of
where all those overtime dollars went, that would be a
report that would have to cone at sone other tine.
COW SSI ONER BERNARD: But ny point is that a $70
mllion variance for civilian and sworn officers, if you
will, in overtime is related to sonething. And the
bi ggest event, it's not these little things when Kanal a
Harris is comng to town, you got a little overtine and
they | ocked down the street. That's not the point. That's
not what we're tal king about. But what | really want to
know i s, because the citizens have a right to know how
much these things actually cost in ternms of tax dollars
and everything el se where one, where all the noney cane
from and two, did we get any fromthe NFL? It wasn't
just us, | know. It was the secret service here for the
draft. It was Honel and Security here. | nmet several of
the officers, and of course all our federal office, but
that's all on the federal government. |'mjust talKking
about what happened with the city in ternms of this budget
for the police departnent. And | don't recall that there
was any litigation, or there nmay be, when you give us a
report there was sone litigation against the departnent
as a result of the draft and these types of events. And |

appreciate it, | understand you don't have the answers.
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That's just ny comment.

MR. NAZARKO Chair, quickly. On that, just to
al l eviate your fear of that NFL draft. It's hard to
pi npoi nt exactly the dollar anobunts that were spent on
the NFL draft. However, | can tell you that we are in
nei ghbor hood of anywhere between $300, 000 to $400, 000 f or
the entire NFL draft, and the inpact that brought, you
have read the newspapers, it was mllions of dollars that
cane through the City of Detroit that we basically
recei ved revenue on the other side through the taxes and
t hrough the revenue sharing and all that. But the
overtime was not a factor at all. And the NFL, by the
way, did not reinburse the city for overtine. And it is
their policy that they do not reinburse everywhere they
go every year, they do not reinburse for overtine.

COW SSI ONER BERNARD: | know they don't pay for
everyt hi ng.

CHAI RPERSON WOODS: Al right, thank you. Conm ssioner
Burton and then Conmm ssi oner Dewael sche.

COWM SSI ONER BURTON: Thank you. Question. Looking at
t he nost previous budget, did any dollars go into any
formof mlitary grade equi pnent? Did any dollars go over
to any one of the two prograns with the Departnent of
Def ense, whether it's a 1022 programor a 1023 program

and are any dollars in this new budget going towards any
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mlitary grade equi pnent as well.

MR. NAZARKO Through the Chair. Conm ssioner Burton,
not sure what the definition of mlitary equipnent is.
["ma finance guy. But in our budget there are no dollars
all ocated for anything or that | can recall, or classify
innmy mnd as mlitary equi pnment. Now, | just gave you a
report on sone cars, the vehicles that we purchased, or
there is a conmand post that the DPD purchased. |Is that a
mlitary grade? | don't know what again, the definition
is, but title 22, absolutely not mlitary grade
equi pment, to ny know edge, absolutely not. There is not
a single dollar in this budget in regard to that
definition

COW SSI ONER BURTON: Or technol ogy, mlitary grade
technol ogy equi pnent, whether it is fleet anything that
deals with mlitary grade equi pnent.

MR. NAZARKG Not to ny know edge.

COW SSI ONER BURTON: | nean, even a flash gate
grenade is classified as mlitary grade equi pnment, night
gargles that Detroit Police Departnment had purchased in
the past, is still qualified as mlitary grade equi pnent.

DC W LLI AMS: Through the Chair, if | may.

CHAlI RPERSON WOODS: Yes, Sir.

DC WLLIAVMS: The equi pnent that the comm ssioner is

asking for is |law enforcenment equi pnent. And of course,
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the mlitary can use that equi pnent as well. But
di straction devices, if you came up with a |ist of what
you were | ooking for, specifically, we could provide
that. But we do have distraction devices. They're called
flash bangs. W al so have chem cal nunitions that we
depl oy when necessary if we have a crowd contro
situation. But we don't classify those as mlitary grade,
and when we purchase them we don't purchase themthrough
amlitary supplier. O course the mlitary may use that
sanme manufacturer, but | think that your question needs
to be nore tailored, and then we could probably answer in
a report that can be submtted to the board.

CHAI RPERSON WOODS: Gkay. Conmi ssi oner Dewael sche.

COW SSI ONER DEWAELSCHE: Thank you, M. Chair. Yes.
Under benefits, enployee benefits, there's a line item
that's called other benefits expense. And the anended
budget for that line itemwas $541, 000, and the actual
was 3.7 mllion. I'"mjust trying to understand what those
benefits are and why there's such a | arge vari ance.

MR. NAZARKO The thing that cones to m nd,
conm ssioner, is the payouts that we do. The pension
benefit is a portion of that, and then payouts when the
police officers retire, is ny other item However, | can
give the board nore detail on what exactly goes into

that. But those are two big itens.
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COW SSI ONER DEWAELSCHE: Ri ght. Gkay. Thank you.

MR. NAZARKC You are wel cone.

CHAI RPERSON WOODS: Ckay. M. Fries, if you can cone
up here with him you stay there.

MR FRIES: Sure.

CHAI RPERSON WOODS: | want to make sure that
everything is on point in terns of us being able to
review for the next budget. Everything is on track that
we, our staff, our secretary, yourself and our team have
a chance to go over this budget in a sufficient anmount of
time. You know, where do we stand with that?

MR. FRIES: Through the Chair. Thank you for the
question. It's a pertinent one. That is as the executive
fiscal manager to the BOPC, | think the nost inportant
thing in terns of reviewng this budget for DPDis to
reviewit with an accelerated tineline versus what we
received | ast year. So, M. Nazarko has been a great
partner. He spoke to that today, which is maybe the nost
I mportant part, | think, of his presentation that | am
now | ooking forward to, is that we are able to review the
next fiscal year budget subm ssion, instead of receiving
and in February to receive it at the end of this year.
And we've been working with M. Nazarko on foll ow ng
through with that, and | think we should expect that as a

boar d.
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CHAI RPERSON WOCDS: Yes. And that'll give
comm ssioners the opportunity to be able to go through
this budget for next year, you know, we are, raiser touch
sharp. And get it to the budget conmmttee and get it to
the full comm ssion so that we can really go through it,
line by line in an efficient manner.

MR. FRIES: Through the Chair. Wth that extra tine
that the board would receive... | think that there are
sonme of these questions that are being raised that
deserve investigation, and M. Nazarko, as the CFO m ght
not be the right person for the board to dig deeper wth.
But again, with this greater tinme the right area experts
in the right format we can submt inquiries with, or even
bring theminto the budget conmttee or bring them before
t he board.

CHAI RPERSON WOODS: Absol utely. M. Moore,
Conmi ssi oner Mbor e.

COW SSI ONER MOORE: M. Fries, do we have an update
on the citizens’ request that we were discussing a couple
weeks ago?

MR. FRIES: Comm ssioner, there are stil
I nvestigations that need to be done. | need to check with
t he Budget Departnent to see if spent can be had by the
board. And a suggestion froma nenber of the staff is

that maybe in terns of the execution, we could partner
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with DPD, and their budget has a degree of resources that
are much greater than ours. And so maybe we could play a
role, but maybe it's a partnership wth other
departnents, and that this initiative will serve the
total city and all the departnents within it.

COWM SSI ONER MOORE: | |ike the partnership. Thank
you, Sir.

CHAl RPERSON WOODS: And nmove forward. | want us to
really put our heads around going after some grants, you
know, getting with a |ot of organizations and things of
that nature to be able to make sure that we are able to
identify sonme places that can partner with us so that we
can be able to do some comunity events, and al so bring
in nore staff to be able to deal with that backl og. But
thank you M. Fries, and thank you M. Nazarko. Thank you
for the report, and we | ook forward to baptizing the new
budget in a nore thoughtful and neaningful way.

MR. NAZARKO Sane here, M. Chair. Thank you.

CHAI RPERSON WOODS: Yep. Let's go to the board
secretary. Yeah. Thank you, Kkindly.

M5. GARNIER The report fromthe secretary today,

i ncom ng information only, which should be in your
bi nders, and the announcenents are as printed. Next
neeting i s Thursday, Septenber 12th, 6:30 PM Fourth

Preci nct at Keneny Recreation Center, which is | ocated
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2260 South Fort Street in Detroit. The next comunity
neeting i s schedul ed for Thursday, October 10th at 6:30
PM Third Precinct Goodw Il Industries Career Center,
which is | ocated at 2777 East Grand Boulevard in Detroit.
That concludes the report fromthe board secretary today,
sir.

CHAI RPERSON WOODS: Thank you very kindly. And | want
to thank you for working with us. W' ve been contacting
institutions to be able to get sone interns on board. And
so we had a great conversation with the University of
Detroit |aw school, and that's noving very well. And, you
know, | ook forward to being able to execute that
expeditiously so that we can bring nore help in so that
we can get sone nore work done. So thank you Madam
Secretary and even M. Brown for your | eadership and your
hard work there. And then the board attorney has been
wor ki ng very diligently with us on a |ot of things as
well. Let's go to the we did announcenents, policy
comm ttee.

COW TTEE: Thank you, M. Chairnman, and ny
col | eagues. On behalf of the policy conmttee; nost of
you have a sunmary of the policy conmttee updates in
your package. | attended the commttee along with
Comm ssi oner Eva Dewael sche. The comunity commttee

attendees included the board secretary Lydia Garnier.
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CHAI RPERSON WOODS: Let the record reflect that we
don't have conm ttee nenbers, other than board nenbers on
there. So, the comunity attendees.

COWM SSI ONER BERNARD: Ms. Jasm ne Tayl or,

Adm ni strative Assistant Teresa Bl ossom Conmunity

Rel ati ons Coordinator, Ms. Mary Barber, Cvilian
Oversight Analyst, M., | nean, Attorney Dante Coss,
Interimboard attorney, Stephen Laneroux, Director of
Crime Data Anal ytics and Deputy Chief Hayes of the Crine
Strategic Bureau. Strategies Bureau. Sorry. W revi ewed

t he DPD approved specifications report on the Skydio
unmanned aerial system Stephen Laneroux, and
Conmi ssi oner Bernard provided an introduction and
overvi ew of the specification report, highlighting that
the drones will be used for search and rescue crine,

acci dent scenes and nmental health issues in the
conmunity. Steven Laneroux provided answers that the

comm ttee had about the Skydi o unmanned aerial system
drones. There was a staff review and community review
conducted by Ms. Teresa Bl ossom Ms. Bl ossom presented
conmuni ty feedback gathered via SurveyMonkey prior to the
approval of the specification report. Key points included
the comunity famliarity with drones.

Their support for drones in enhancing surveillance

evi dence, collection officer safety and response tines.
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Concerns were also noted regarding privacy and potenti al
m suse. Following this direction, nyself and Comm ssi oner
Dewael sche voted and agreed to nove the specification
report out of commttee to the full board for review and
approval . | don't know what's wong with this phone;
anyway, for review and approval. So we are going to,
we're, our report would be that it would be renoved of
course, and approved for subm ssion to the full board.
The second itemthat we addressed was the specification
report. Novo Digital Radiography Technol ogy Professional
for the Professional Devel opnent Bureau. Stephen Laner oux
presented the specification report outlining an upgrade
to the existing systemused by DPDs Bonb Di sposal Unit.
The Novo Digital Radi ography Technol ogy, which are really
X-rays, will enhance the unit’s ability to safely

phot ograph and investigate suspicious packages aiding in
rapid risk managenent and community safety.

St ephen Lamer oux addressed conmttee concerns and
provided various clarifications. After discussion around
the report, commttee Bernard, |I'msorry, nyself and
Conm ssi oner Dewael sche voted and agreed to nove the
specification report out of commttee to the full board
for review and approval. Finally, there was a request for
the approval of the SIG COGS specification report for

dunpi ng caneras. Stephen Laneroux introduced an overvi ew
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of the specification report, noting that the caneras wl |
be used to address illegal dunping activities in Detroit.
| expressed concerns regardi ng the nunber of caneras,
265, and the potential for constant surveillance of city
residents. Deputy Chief Hayes provided detail ed
expl anations on the camera's usage, highlighting their
capability to capture a range of crimnal activities
beyond il l egal dunping, including hom cides, narcotics,
operations, human trafficking, and other offenses. Deputy
Chi ef Hayes assured the conmttee that the caneras are
not intended for conmmunity surveillance, but as a tool
for crime prevention and enforcenent. He al so ensured the
conmttee that he will be provided with updated stats on
i1l egal dunping enforcenent efforts and related crines.
The specification report will be deferred until the
Septenmber 17th, 2024 neeting to allow for further
eval uation of the need for additional cameras and to
better understand the justification for their deploynent.
That includes ny report. The next neeting will be
Sept enber 17th, 2024.

CHAI RPERSON WOODS: Any questions?

COW SSI ONER MOORE: Yes, M. Chairman.

CHAlI RPERSON WOODS: Yes, Sir.

COVMM SSI ONER MOORE: | ' mjust wondering, is the

departnment willing to be transparent and provide us a
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nmonthly update as it relates to the usage of these
caneras providing the raw data? W haven't seen that
before. Whether it be license plate readers or any of the
ot her issues we've had regarding electronic surveill ance,
you know, the board passes it and then we don't hear
anything else fromit. W don't know how it's being used.
If there's a check and balance, it's an internal check
and bal ance and the board never hears anything about it.
So I'mjust wondering if that's on the table. DC?

DC WLLIAMS: Through the Chair. | guess it's on the
table now, but it is definitely something I'lIl push to
the Chief and |I'mpretty sure that we will cone up with
sonmet hing that the board will find acceptable.

CHAI RPERSON WOODS: Yeah. Thank you. Thanks man. Yes.

DR JACKSON: Does the chair of the conmttee wsh to
make these notions to have the board adopt these reports?

CHAI RPERSON WOODS:  Yes.

COW SSI ONER BERNARD: Yes. |'d nove that the board
adopt the reports.

DR JACKSON: So the notion would be by direction of
the Policy Conmttee because it's not a personal notion;
any notion. By direction of the Policy Commttee, you
nove that the board wll adopt the unmanned aeri al
systens report. Does the board wish to divide these two

noti ons?
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COWM SSI ONER BERNARD:  Yes.

DR. JACKSON: So, you'll report one. You'll do one
and then do the other Madam Chair?

COWM SSI ONER BERNARD: You may go right ahead and
report both of them since ny eyes aren't as good as
yours. Excuse ne.

DR JACKSON: No, it's the matter of whether or not
t he comm ssion wants to handl e these two notions
separatel y.

CHAI RPERSON WOCDS:  Yes.

DR. JACKSON: So then the first notion would be by
direction of the Policy Conmttee. You nove adoption of
the...

CHAI RPERSON WOODS: | wi Il ask Commi ssi oner
Dewael sche, being a conmttee nenber to nmake the notion?

DR JACKSON: Who wants to nmake the notion? As | ong
as they say by direction of the Policy Conmttee because
It's not a personal notion, it's a conmmttee notion.

COW SSI ONER BERNARD: By direction of the Policy
Conmttee, our notion is that the board adopt the report
regardi ng the specification report for the Skydio
unmanned aerial system and our report regarding drones
and ot her specific reports presented by Ms. Bl ossom and
that we adopt the Novo Digital Radi ography Technol ogy

Pr of essi onal devel opnment bureau specification report. And
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then finally the approval .well, no, that's...

CHAI RPERSON WOODS: Ckay. Alright.

DR. JACKSON: There's no second required because...

CHAI RPERSON WOODS: Right. Ckay. If there's no
obj ection, yes sir.

COW SSI ONER MOCRE: Wel |, discussion nore so. So |
woul d prefer to table it until | understand the energy is
there. So I'lIl just go ahead and vote my conscience.

DR JACKSON: That would be a notion to postpone not
to table.

COW SSI ONER MOORE: | didn't nake the nmotion. | was
j ust speaking out | oud.

CHAI RPERSON WOODS: Ckay. Alright. Mdtion nade by
Conmi ssi oner Bernard. There being no objection, you know,
it is approved. There is one objection? So do we have a
roll call?

DR JACKSON: You would have to state the notion, M.
Chai r.

CHAI RPERSON WOODS: Ckay. The notion nade by
Comm ssi oner Bernard to approve the specs report for
Skydi o unmanned aerial systemand al so to approve
specification report for the Novo Digital Radiol ogy Rafi
Technol ogy Prof essional Devel op Devel opnent Bureau.

COW SSI ONER BERNARD: That's it. Al in favor.

DR. JACKSON: You have to ask for debate, M. Chair.
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Are you ready for the question?

CHAI RPERSON WOCDS: Are you ready for the question?

DR. JACKSON: Co, sir.

CHAI RPERSON WOCDS: Are you guys all approved ready
for the question?

COW SSI ONER BERNARD: Yes.

CHAI RPERSON WOCDS: And so did we entertain a notion
or..?

DR. JACKSON. No, you have a notion. At this point
you can ask, any objections?

CHAI RPERSON WOODS: Any obj ecti ons?

DR. JACKSON. Ckay. So then when you need...you don't
have to have a roll call vote. You can just ask..

CHAI RPERSON WOCDS: All in favor?

DR JACKSON: Yes.

CHAI RPERSON WOODS: Say aye.

COWM SSI ONERS:  Aye.

CHAI RPERSON WOODS: Anyone opposed? The notion is
carri ed.

DR. JACKSON. There you go, sir.

CHAI RPERSON WOODS: Al l right. Thank you kindly.
She’ Il get us together.

COW SSI ONER BERNARD: Thank you.

CHAI RPERSON WOCDS: W pay a |l ot of noney for her

too. | also would |like to make sure that the nenmorandum
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Is corrected to just say attendees and not comunity/
conmmttee attendees, but attendees; nmake that clear. Al
right. We are going to go to Deputy Chief WIIians.

DR JACKSON: Your closed sessions, M. Chair?

CHAI RPERSON WOCDS: No, we're not going into a cl osed
session. Deputy Chief WIIlians, you have an announcenent
for us?

DC WLLIAMS: Yes. Through the Chair. The officer has
resi gned.

CHAI RPERSON WOCDS; COkay. All right. Sir.

COWM SSI ONER MOORE: Just one qui ck question. Are
there any further |egal issues surrounding that officer
to your know edge?

DC WLLIAMS: | don't know. I'll have to do a follow
up to find that out.

COW SSI ONER MOCRE: Thanks.

CHAI RPERSON WOODS: When that happens, does the
departnment continue to investigate whether sonething
happened with that person and that information goes to
MCO?

DC W LLI AMS: PSB, our Professional Standards Bureau
they' Il continue to do the investigation or they
general ly put down on the officer's resignation, resigned
under charges or resigned under investigation and as

forward to MCO

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC

09/ 05/ 2024 Page 64

CHAI RPERSON WOCODS: And that is forward to MCO  (Ckay.
Thank you very kindly. Wat is your pleasure, board?

COWM SSI ONER BERNARD: Motion to adjourn.

COW SSI ONER MOCRE: Second.

CHAI RPERSON WOCDS: Motion made by Conm ssi oner
Bernard to adjourn, seconded by Comm ssioner More. Al
in favor say aye.

COWM SSI ONERS:  Aye.

CHAI RPERSON WOODS: Anyone oppose? The notion is

carri ed.

(Meeting Adjourned at 4:33pn
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STATE OF M CH GAN )

)

COUNTY OF WAYNE )

RECORDER S CERTI FI CATE AND NOTARI ZATI ON

|, Donal d Handysi de, Court Recorder, do
hereby certify that on Septenber 5, 2024 at 3:00
p.m, | did record the Detroit BOPC neeting, the
sane being |later reduced to typewiting and that the
foregoing is a true and accurate transcription of
said electronic recording taken at such tinme and
pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respective counsel .

C ol —

DONALD HANDYSI DE ( CER 1464)

Notary Public
My Conmmi ssion Expires: 5/6/2027
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