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Budgeted Funds Spend Actuals

June 2024 Budget Actuals

The BOPC June Budget 
closed out with a 
$43,366 surplus

Rationale & Remediation:

A. BOPC Staff Team still 
with some vacancies, 
many of these open 
positions now hired 
into and filled

B. Due to Merrill 
Plaisance 
construction being 
incomplete, rent is 
not yet being paid

A.

A.
B.



BOPC Fiscal Year 2023-24 Review 

FY 22-23 % 
Budget Spend

FY 23-24 % 
Budget Spend



Remediation – Vacancies and Filling the Team

Pallister Park 
Pedestrian Walkway



BOPC Fiscal Year 2023-24 Review

FY 2023-24 Budget
 Budget Plan successfully submitted and passed
 BOPC’s Budget increased by >$800k, +21% year over year

Staff Title Reconciliations:
 Administrative Assistant  Salary Adjustment
 Office Assistant  Title Change and Salary Adjustment
 Legal Assistant  Title Change

Hires:
 16 OCI Investigators
 Civilian Oversight Analyst
 Secretary to the Board (starting next week)

Increased Capabilities:
 Wingswept Case Management System
 OCI Team operating with a full staff

Christmas Day Fog in 
Downtown Detroit 
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