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CHAI RPERSON WOCODS: Good afternoon everyone. The
Board. Police Conm ssioners neeting is called to order at
3:00 PM Today is August 1st, 2024. We're going to ask
for the invocation by Chaplin, Mchael Cadotte. You nay.

CHAPLAI N CADOTTTE: Thank you, sir.

CHAI RPERSON WOODS:  Yes.

CHAPLAI N CADOTTE: We could be in a noment of prayer
as you find your custons allow and permt. Good and
graci ous God, we thank you for this beautiful day. W
thank you for the warnth, we thank you for the sun. W
pray that the comng stormthis evening will be
nourishing to the earth and not detrinental to us and the
citizens of this great City of Detroit. W ask, Lord,
that you be with us today. Your spirit be anmpbngst us.
Your wi sdom flows through us, that the work of this great
conm ssion can be done to the betternent of our great
Detroit police departnent. | pray for the protection of
all that are present here today. | pray for the continued
protection of the police departnent under the |eadership
of Chief Janmes Wite. | thank you, Lord, for their
sacrifices and services that they provide for us. | thank
you for this conm ssion and their service that they
provide to citizens of Detroit. | continue to pray for
our great city, our state, and our country. Bless us all,

Lord, as this neeting has been conducted and opened in
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order, may be conducted in order, enclosed in harnmony. It
I's through your nost holy nanme, we pray. And through
Jesus Christ, ny Lord and Savior, | pray. Anen.

CHAI RPERSON WOCODS: Armen. Thank you very nuch. W
don't have a quorumyet but | anticipate us having a
guorumw thin the next 15 to 20 mi nutes. Conm Ssioner
Her nandez has some obligations with his job that he
couldn't get out of, but he will be here. But | al so want
to take this tinme to recogni ze our new comm ssi oner and
say it is a pleasure to have you here to serve. MWy
understanding is that you served before, and we really,
really appreciate you comng and rolling up your sleeve
to be able to serve the citizens of the City of Detroit.
So, let's give our new conm ssioner sone regards; a warm
wel conme and thank you for your service and your
commtnent to the cities of the Gty of Detroit.

COW SSI ONER DEWAELSCHE: Thank you. Thank you.

CHAI RPERSON WOODS: Absol utely. Wuld you like to
share any remarks?

COWM SSI ONER DEWAELSCHE: Just that it's an honor to
be back on the police comm ssion, and |'m | ooking forward
to all the great things that the conm ssion does for the
City of Detroit and the police departnent.

CHAI RPERSON WOCDS: Absol utely. Absolutely. Thank you

so nmuch. We now have a quorum and so we w Il nove forward
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wth the people's agenda. Introduction of comm ssioners
by i ndividual conm ssioners.

MR. BROMAN: Chairperson Wods - Present.

MR. BROMN: Vice Chairperson Smth - Present.

MR. BROWN: Commi ssioner Bernard - Attorney Linda
Bernard, District 2, present.

MR. BROMWN: Conmi ssioner Bell asked for an excused
absent .

MR BROWN: Conmi ssioner, Burton asked for an excused
absent .

MR BROMAN: Commi ssioner Moore - Present.

MR. BROMWN: Commi ssioner Pressley - Here.

MR BROWN: Conmi ssi oner Dewael sche - Present.

CHAI RPERSON WOODS: Yep. Thank you very nuch. |'d
like to entertain a notion to approve the agenda of
August 1st, 2024? Moved by Conm ssioner Mbore.

COW SSI ONER SM TH:  Second.

CHAI RPERSON WOODS: Second by Conm ssioner Smth. Al
in favor say, aye.

COWM SSI ONER PRESSLEY: Have a di scussion?

CHAI RPERSON WOCDS:  Yes.

COW SSI ONER PRESSLEY: My di scussion woul d be agai n,
you know, noting that we have interviews schedul ed and
the pace of the neeting as it noves, | do want to provide

the Chair of our personnel commtting opportunity to nmake
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it for the interviews. And so |' mwondering whet her or
not the board woul d be open to anending the agenda to
nove the chief of police report before the Board of
Pol i ce Conmm ssioners’ officers report to provide further
conm ssions an opportunity to arrive?

CHAI RPERSON WOCDS: Absolutely. | would say that |
have no objections to that.

COW SSI ONER MOORE: M. Chair, who was the chair of
that comm ttee?

CHAI RPERSON WOODS: Conmmi ssi oner Her nandez.

COWM SSI ONER MOORE: Got you, understood.

CHAl RPERSON WOODS: Yeah. So the notion would be to
accept...to approve the agenda with the necessary novenent
of the police comm ssion, | nean police chief report.

COWM SSI ONER PRESSLEY: So, | guess the notions, I'm
amendi ng the original notion that we adopt the approval
of the agenda, noving the board, | nean, excuse ne,
nmovi ng the chief of police report, prior to the Board of
Pol i ce Conmm ssioners’ officers report.

CHAI RPERSON WOODS: Ckay. Alright.

COW SSI ONER DEWAELSCHE: Support .

CHAI RPERSON WOODS: Ckay. So the notion is nmade by
Comm ssi oner Pressley to anend the agenda and is
supported by the Conm ssioner ...

COW SSI ONER DEWAELSCHE: Dewael sche.
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CHAI RPERSON WOODS: Dewael sche. Thank you. Al in
favor, say, aye.

COWM SSI ONERS:  Aye.

CHAI RPERSON WOCDS: Anyone opposed? The notion is
carried. Ckay. Al right. So | want to entertain a notion
to approve the mnutes for July 18th, 2024.

COW SSI ONER PRESSLEY: So noved.

CHAI RPERSON WOODS: Ckay. Any support?

COWMM SSI ONER BERNARD:  Support.

CHAI RPERSON WOODS: The notion is nmade by
Conmi ssi oner Pressley and supported by Conm ssi oner
Bernard. Al in favor say, aye.

COWM SSI ONERS:  Aye.

CHAI RPERSON WOODS: Anyone opposed? The notion is
carried. | entertain a notion to approve the m nutes of
July 25th, 2024.

COWM SSI ONER BERNARD: So noved.

CHAI RPERSON WOODS: Mved by Comm ssi oner Ber nar d.
Any support ?

COW SSI ONER PRESSLEY: Support.

CHAI RPERSON WOODS: Supported by Conm ssi oner
Pressley. Al in favor say, aye.

COWM SSI ONERS:  Aye. Anyone opposed? The notion is
carried. Introduction of BOPC staff.

MR. BROMWN: Good afternoon, M. Chair. Currently, we
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have with chief Investigator Warfield, Ms. Jonya

Under wood, Ms. Teresa Blossom Ms. Artem sia Joshua, Ms.
Jasm ne Tayl or, supervising Investigator Li Sonya Sl oan,
ASL interpreter, Ms. Yakata, and Dr. Stephanie Beatty,
court report is Don Handyside, Sergeant Allen Quinn is
doi ng the audi o and nedi a services are doing the video;
and sitting in for the chief is DC Tiffany Stewart, and
el ected officials are Ms. Marie Overall of State
Representative Tyrone Carter's office, Ms. Fredia Butler,
presi dent of Second Precinct Comunity Rel ations, M.
LaDon Davis, office of Councilnmenber Fred Durhall 111
and fornmer Conm ssioner WIIiam Davis.

CHAI RPERSON WOODS: Ckay. Thank you so nuch. We'll go
to the chief of police report.

DC STEWART: Hell o. Good afternoon. On our board, |'m
Deputy Chief Tiffany Stewart, and I'msitting in for
Chief White today, and I'mgoing to be giving the Detroit
Police Departnment report out for you all. Thankfully
today, there are no critically injured officers due to
any on-duty injuries. Mwving on to crinme data. W have a
16% r eduction in hom ci de.

COW SSI ONER BERNARD: Use your m crophone. Thank
you.

DC STEWART: Is it better?

COWM SSI ONER BERNARD: Much better
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DC STEWART: kay. Moving on to crine data and
hom ci des. W have a 16% reduction for the cal endar year
of 2024. W have 128 victins, that is 24 victins |ess
than this tine |last year. For non-fatal shootings, we
have a 20% reduction. W had 397 shootings so far, non-
fatal shootings. That is 96 less victins than this tine
| ast year. Robberies, we have 618 victins this year. W
have 216 less victins than this tine |ast year. That is
actually a 26% reduction for robberies as a whole. Total
part one violent crime, we have a 10%reduction in all
part one violent crimes. And for carjacking, another huge
win for us. 38%reduction for carjackings. This year, we
have 63 carjackings for the cal endar year, which is 37
less than this tine | ast year.

Moving on to our drag racing and bl ock party
enforcenent. W continue to do that every week because we
get the phone calls, we get the conmplaints fromthe
comunity. So as a whole, from March 15th of this year
until now, we've investigated over 900 people. W' ve had
over 436 traffic stops issued over 150 citations,

I npounded over 61 vehicles, investigated 497. W' ve
recovered 58 weapons. We've had 71 felony arrests.
Because of this enforcenent, we've responded to at | east
334 calls for service regardi ng these nui sance

conpl aints. W' ve responded to bl ock parties, 240 bl ock
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parties, conplaints year to date, spectator tickets,
let's see, drag racing 6, and we've had special attention
at 105 locations that are routinely reported to dispatch
for block parties or either drag racing conplaints from
the citizens. W are out here working as diligently as
possible to alleviate any comunity concerns and
conpl aints regarding those matters.

Moving on to mental health related calls for
service. Service calls this year for the | ast seven days,
I"msorry, mental not violent. W' ve had 66 service
calls. Mental violent arnmed. We've had 22 for the |ast
seven days. Mental, violent, not armed. W' ve had 105;
suicide in progress, 34 calls and suicide threats, 67;
for a grand total of 294 service calls within the | ast
seven days. Year to date, we've had over 8,935 grand
total calls. Mental nonviolent 2060 year to date. Mental
viol ent arnmed, 870, nental violent, non-arned, 3,312,
suicide in progress, 941. And just a threat of suicide,
we've had 1751, 1755 calls, excuse ne. W' ve even had a
nunber of overdose related calls serviced year to date,
over 3,100 calls of one down for drug overdoses. And then
one down actual overdose, 258 calls serviced for a total
of 3,406 calls for service this year for overdose rel ated
cal | s.

Moving on to sone significant events. For the past
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week, we had one fatal shooting in the Fifth Precinct. On
Sunday, July 21st, this year at 3:20 PM officers were
di spatched to the 10400 bl ock of Cadieux to investigate a
shooting. Wien they arrived, they discovered a 27-year-
old mal e suffering fromnultiple gunshot wounds to his
body. Medic transferred himto a |local hospital, and he
succunbed to his injuries. Wtnesses on the scene stated
that the victimand the suspect got into a physical
altercation, and the suspect produced a handgun and shot
the victim Wtnesses stated the suspect was a resident
of the apartnent conplex and went back into the |ocation
after the shooting. A barricaded gunman was decl ared, and
| ater that evening, officers did successfully take the
suspect into custody. The hom cide detective submtted a
warrant to the Wayne County Prosecutor's Ofice, and the
suspect was charged with second degree nurder and fel ony
firearm

We had anot her fatal shooting robbery in the Seventh
Precinct. On Tuesday, July 23rd, officers were dispatched
to the area of Joseph Canpo and Frederick to investigate
a shooting. Upon arriving at the |ocation, they observed
a 37-year-old male suffering fromnultiple gunshot
wounds. The nedics transported the victimto a | ocal
hospi tal where he succunbed to his injuries. Wtnesses

stated they noticed 4 to 5 black males in a black vehicle
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in front of the location. A few mnutes |ater, they heard
approxi mately 6 shots and observed one of the nal es
pointing a gun at the victimlying face down in the
street. The victims vehicle was taken during the
shooting and later found burned. This incident is still
under investigation; and if anyone has any tips, please
contact Crinme Stoppers at 1800 SpeakUp or Detroit Rewards
Television. I'msorry, Detroitrewards.tv.

Anot her fatal shooting in the Seventh Precinct. On
Thursday July 24th at 10:20 PM officers were dispatched
to the 500 bl ock of Shane to investigate a shooting. They
arrived and observed a 27-year-old victimsuffering from
a gunshot wound to his back. He was transported to the
hospital where he succunbed to his injuries. Wtnesses
stated that the victimwas on the side of the building
arguing wth a known nmal e about a stolen firearm
Wtnesses further stated that they heard the parties
yelling, and then observed the suspect pull out a handgun
and shoot the victim Oficers were able to take the
suspect into custody. A hom cide detective submtted a
warrant to the Wayne County Prosecutor's Ofice, and the
suspect was charged with second degree nurder, carrying a
conceal ed weapon and felony firearm And the |last fata
shooting significant incident we had was in the Ei ghth

Preci nct .
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It was a donestic related hom cide. A husband did
fatally shoot the wife on Saturday, July 27th at 4:45 AM
officers responded to the 19400 bl ock of Five Points to
I nvestigate a shooting. Upon arriving at the |ocation,
the officers discovered the 53-year-old fermale victim
line in the driveway with nultiple gunshot wounds to her
body. Upon further investigation, it was reveal ed that
the witnesses called 911, and attenpted to help the
victimbefore the police arrived. The suspect, the
victims husband, cane out of the house, pointed a gun at
the witnesses, and told themto | eave. He then shot the
victimagain. The first time the victimwas shot, she was
inside the location. And when she attenpted to flee, the
suspect shot her several tinmes. And that's when the
W t nesses di scovered her outside of the home. He was
taken into custody.

He stayed on the scene, he was taken into custody in
the incident. A warrant request was submtted to the
Wayne County Prosecutor's O fice, and the suspect was
charged wth first degree nurder and felony firearm So,
you know, just amazing work out here by the hom cide
detectives, the patrol officers. W got a |lot of trauma
obvi ously occurring and just getting on the scene
qui ckly, getting those arrests and obviously working in

partnership with the Wayne County Prosecutor's Ofice to
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get charges as quickly as possible on those individuals.
Movi ng on to sone positives. Many of you may have been at
the citywi de Charter mandated community neeting, Monday
for the Mayor's office at K-Mac. Sone nmenbers of the
seni or managenent teamwere in attendance as well. On
Wednesday, we had a youth scavenger hunt. The NPO, the
Nei ghbor hood Police O ficers, and the Explorers partnered
with the Youth Connection and the Detroit Historical

Soci ety for an engagi ng scavenger hunt.

The event began at the Detroit Hi storical Miseum
and |'m hearing everyone had a great tine and it was well
attended and the youth had fun. So tonmorrow we did extend
the invitation to you all. Hopefully you will come. W
have the Ei ghth Precinct annex ribbon cutting tonorrow at
3:00 PM Friday, Chief Waite, Mayor Duggan in the city
and community representatives wll gather to celebrate
t he opening of the Ei ghth Precinct annex. We finally got
It opened and conpletely renovated. So, community nenbers
are welcone to attend and the tour of the annex which
w Il house the Eighth Precinct nei ghborhood police
officers will be open for the community to reserve if so.
And |l astly, tonmorrow is a busy day for the Chief; Second
Preci nct Bike Patrol at 5:00 PMthe chief wll
participate in the second precinct bike patrol operations

ride. Wiile on bike patrol, officers wll engage with
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Project Geen Light Partners and conmunity mnenbers.
Oficers will provide presence in the nei ghborhood and
forest parking and abandoned vehicle concerns. So that is
the conclusion of ny report. If there are any questions
fromthe board

CHAI RPERSON WOODS: Let the record reflect that
Conmi ssi oner Banks is present. Yes, sir. Conm ssioner
Moor e.

COW SSI ONER MOORE: Thank you, M. Chairman. Good
afternoon, Chief.

DC STEWART: Good afternoon.

COW SSI ONER MOORE: Are you famliar with the Metro
Times two-part story that they' ve been witing over the
past, like two or three weeks?

DC STEWART: No, unfortunately. What is it about?

COWM SSI ONER MOORE: | woul d ask that you and the
departnent | eader should take a look at it. It is talking
about hom cide investigations, the way they've been
I nvestigated, and one particular investigator from back,
| guess in 2010, of how the interviews were being
conduct ed, where sone people may have been wrongly
convicted. | think it's worth reading. But ny question
Is, what would it take to reopen a case or cases
i nvolving a detective that may have done things that may

or may not, | don't know, that may have done things that
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weren't w ong?

DC STEWART: So the Wayne County Prosecutor's Ofi ce,
thank you for that. I amfamliar with that story. |
haven't followed it conpletely, but I think I did read a
portion of part one. So I do know what you're speaking
about. But in regard to your question, the Wayne County
Prosecutor's office has a conviction integrity unit, and
that is actually spearheaded through their unit.
Prisoners, they have appeals or concerns with their case,
t hey can advocate to this unit who worked in concert with
t he Wayne County Prosecutor's O fice, and they will pull
the case and investigate it, and nmake a determ nation
fromthat point.

COW SSI ONER MOORE: So Detroit Police wouldn't take
It upon thenselves to initiate opening up an
I nvestigation?

DC STEWART: So typically, no, because they woul dn't
reach out to us. They would reach out to the prosecutor's
office in a conviction integrity unit, and we provide
themall information needed.

COWM SSI ONER MOORE: On, you nean the person who's
been of f ended?

DC STEWART: Yes.

COWM SSI ONER MOORE: Got you. So ny second question

deals wwth the Reno Rossini shooting. | saw the video
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that was released. | guess it's going to be made public
at 4.00 PMtoday. | thought it was a good, transparent
video. My initial concern with that shooting was, it
appeared that the Departnent of Leadership were blam ng
the citizens, saying that nobody called 911. But then |
believe it was Assistant Chief Fitzgerald said, Hey, we
were short on manpower, which | respected, that's why you
haven't heard nme say anything about it, because once a
person admts, you know, that they're wong and they fall
on the sword, what else is there to argue about? So |

t hought that the video was very transparent. It did say
that the first call cane in at 1:30, but | don't want to
say too nmuch because it's not made public to the public.
And we'll let it roll fromthere. Thank you, M.
Chai r man.

CHAI RPERSON WOODS: Absol utely. Anyone el se?
Comm ssi oner Pressl ey.

COW SSI ONER PRESSLEY: Thank you. Through the Chair,
two questions. One to you. Today, you suggested around
the block parties, | think you said you all have received
240 calls, sonething like that. Is it possible that those
calls are for simlar areas, or are these distinct block
parties that a nunber of upwards of 200 calls are being
made?

DC STEWART: So sonme will be simlar and sone wll be
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separate and distinct. W have actually taken to task, to
tracking and nonitoring in our constat in our biweekly
constat review. And fromour review, there are a nunber
of locations with multiple block parties’ week after week
after week conplaints that the neighbors are calling in.
So we're trying to engage and get in front of that.
Havi ng opportunity to speak to the residents of the

| ocation and just kind of |let themknow that the

nei ghbors are calling; we've received multiple
conplaints; just trying to be as hospitable as possi bl e,
while also letting them know that the conmunity is very
upset, and they're the ones calling, and naking the
conpl ai nts.

COW SSI ONER PRESSLEY: And a follow up to that
under st andi ng that, you know, people power can sonetines
be an issue. And, you know, excuse ny ignorance around
t he technol ogy, but | know |ike downtown there's these
al most |ike crane |ooking like instruments where it gives
the reception of police presence in these areas where
there seens to be, you know, nmultiple kind of calls or
reoccurring block parties, is a deploynent of those
technol ogi cal instrunents possible to deter these
practices from happeni ng.

DC STEWART: So if we had the ability to have as nmany

of those as we wanted, we absolutely probably would
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depl oy them that way, but that technology is incredibly
expensive. | think we only have four, so we tend to
utilize themwhere there is a major degree of citizens in
one small footprint. So that's why oftentines you'll see
t hem downt own because you have thousands of people

downt own at one point, and you don't tend to have that in
t he nei ghborhood. In the nei ghborhood you may have, you
know, a hundred or a couple hundred, and you have j ust

t housands downt own.

COW SSI ONER PRESSLEY: Okay. Thank you. And then
finally, my last question isn't related to this area, but
I"msure there are, you know, ripple effects that happen
across the country when these incidents happen. And |'m
speaki ng about the murder of Sonya Massey, and wondering
I f there was any kind of conversation, nmeno training that
happened in DPD as a result of seeing what occurred in
[I1inois.

DC STEWART: So we continually, as a departnent
Conm ssi oner Pressley, we continually, as a departnent,
try to address the officers. That was devastating to ne
as a |l aw enforcenent officer, as |'mblack and blue. As a
bl ack woman in society, | thought that that was
absol utely outrageous. It quite frankly, brought ne to
tears. There was absolutely no reason for her to be

nmur dered and she was nurdered. So with that being said,
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as the | eadership of the departnent, we try our best at
all points in tinmes when we have these stories that

trend, when we hear them from other areas of the world,
to have the conversations with the officers at roll cal
explaining so we can get in front. W have a nunber of
prograns, you know we've got crisis intervention, as you
all know. Just a nunber of different prograns that we can
utilize peer support, that we can utilize in order to
assi st and, and hopefully, and prayerfully not have any
of that type of tragedy occur in our departnent.

COW SSI ONER PRESSLEY: Thank you. Thank you, Chair.

CHAI RPERSON WOODS: Yeah. Anyone? Yes. Conm ssioner
Bernard.

COWM SSI ONER BERNARD: Yes. Deputy Chief, it's good
to see you. My concern is related to the issue concerning
t he crackdown on bl ock parties and bl ock clubs. Both
nyself and Vice Chair Smth have had conpl aints about the
departnment shutting down a nunber of events in the Cty
of Detroit that were adult annual events |ike the Cool ey
H gh School reunion that they' ve been having for the |ast
30 sonet hing years. And what happens is that the
departnent cones out and bl ocks parking on all the major
streets so that the people can't get together. Wat
happens with that was communicated to she and I, and

she'l|l speak to it as well, is that these groups, and
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many of themare class reunions, things |ike that; people
you know, are trying to get together again for old tine
sake, and they block all the parking, they close off all
the parking, let's say, |ike on Wodward Avenue.

No parking. No parking, no parking, or Fenkel
Avenue or Six Mle Road. And then the people who' ve
organi zed it have food trucks com ng. They've paid noney
for these things. You know, all kinds of things that you
have when you have a cel ebration. And they |lose their
noney as a result of our being overly aggressive with
respect to this issue. So l'mcalling it to your
attention, because it is a mpjor concern. There is no
reason to, prematurely, if you will, block people from
getting together or assenbling as you well know So if
you would just call that to the attention of the
departnent, and | don't know, Tamara, if you have
anything to add?

COW SSI ONER SM TH: Thank you. Through the Chair,
understand that the children or the young adults have
made this decision that the departnment is standing on,
and unfortunately, one bad apple spoils the whole batch
And | guess one rule applies to everyone.

DC STEWART: That's pretty nmuch how it goes. And
speaking to the Cool ey situation, Comm ssioner Bernard,

iIf I"mnot mstaken they did not apply for the necessary
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permts beforehand. So we understand nmaybe the annual
event for Cooley, that they don't necessarily cause
problens. But recalling and renenbering that this was
right on the heels of the mass shooting that we had. So |
do understand the concerns that some of us are sinply
having fun. For exanple, if a certain location is having
a party and is indoors, the response or the people should
be i ndoors. Wat they don't get to do is take over the
entire street and the entire sidewal k, because just as
you conpl ai n about the police officers comng and
shutting the event down, and oftentinmes we're sinply only
enforcing | aws that are already in ordinances, |aws and
ordi nances that are already on the books with regard to

| oud nusic after a certain point, illegal parking, things
of that nature.

But there are just as many people calling and
conpl ai ning and then chastising us for not being there.
So it's afine line, and | conpletely understand what you
sai d. Sone people are bad appl es and sone peopl e are good
appl es, and sonetines those people that are good appl es
get sonme of the enforcenent that the bad appl es get. But
our goal is for safety for everyone. And again, we would
not have want ed anybody at Cooley to have had a problem
because oftentines it's not just Cool ey people there, you

know, it's sonebody el se from anot her school or another
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nei ghbor hood and problens still arise. W have drinking,
and we have a nunber of things going on. W are just
trying to contain it.

| do understand your concern.

COW SSI ONER BERNARD: But ny concern even goes to,
they're only to ny know edge, 3 night clubs or clubs in
downtown Detroit that are owned by bl ack people. And this
if you will, sort of super enforcenent issue is adversely
affecting themand their clientele. There shouldn't be a
need for African American people who are interested in
owni ng a business to nove, or go to the suburbs to party
or go sonmewhere. W want themto be in Detroit. They are
Detroiters. They have a right to be in Detroit. And so
they're entitled to fair, and open treatnent, and
certainly an evaluation after you get there, but not
preenptive. That's ny concern. A sort of a preenptive
nove that doesn't happen anywhere outside the Gty of
Detroit, including in what was Detroit, where those 8 or
9 people were shot just a week before it happened in
Detroit. So I'"mjust saying, | think there has to be sone
sense sensitivity to the issues because it's not
happening with white businesses, it's happening wth
African Anmerican businesses for sone strange reason. So |
just wanted to call that to your attention

CHAI RPERSON WOCDS: Ckay.
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COM SSI ONER SM TH: Through the Chair. | had anot her
guestion. So this is sonmething that | have been hearing
that people are saying that you can't have nore than 20
people in your residential backyard.

COW SSI ONER BERNARD: That's ridi cul ous.

COM SSIONER SMTH: I n a gathering, not really sure,
and | know a |lot of the adults are conpl aining that they
can't gather or they can't get together. And if it is a
multiple of maybe 20, I"'mnot really sure. But if there
is what seens to be a large gathering or assenbly of
people, then it is shut down. Is there any truth to that?

DC STEWART: So | have no know edge about a party of
20 people in the backyard being shut down. Typically
speaking, if you are in your backyard and it's your party
and you're contained within the backyard, you probably
shouldn’t be fine. So long as you respect the |ocal
ordi nances, you know, we're not playing | oud negative
music at 11, 12, 1, 2, 3 o'clock in the norning. That's
when it beconmes a problem

COW SSI ONER SM TH:  Thank you.

CHAI RPERSON WOODS: Ckay. Anything further? | woul d
just, you know, echo Conm ssioner More in terns of
maki ng sure that departnent does pay attention to that
article and see if there's anything in there that

departnent could add to if sonmeone was wongfully

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC
08/ 01/ 2024 Page 24

convicted, if sonmeone was m streated by the police
departnment in terns of an investigation. If you have an
of fi cer who conducts thenselves in a flagrant way, |
think that the departnment should play a role in
communi cating with the prosecutor's office. because you
may see it before the prosecutor sees it, you know? So, |
think it is very inportant that we do pay attention to
t hat, because many of the wongful convictions, they cone
fromthe departnent, and if the department can play a
role to help repair it, then by all neans, you know
that's what we should be doing. What are your thoughts?
DC STEWART: So thank you for that, Chair Wods. So
the departnment is very transparent at this point in tine.
Otentines, through the years, we have nade a nunber of
| mprovenents on our investigative process, one of which
Is interviews and interrogations. Qur audio and video
were recorded at this point in tine. W have a nunber of
different things that we do that are presented to the
prosecutor, certainly with the onslaught of so nuch
technol ogy. They also cross their “T's" and dot their
“I"s” as well. When we submt these investigations to
them I1t's not just the police departnent. This is a
t hree- pronged approach. There's the police departnent,
there are the Wayne County prosecutors, and then there's,

you know, a crimnal court. But with that being said, the
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Wayne County prosecutors al so expects a certain caliber
of investigation fromus, and they expect the body-worn
canera and interrogation footage and video to nmake sure
t hat these detainees and the suspects are being
respected, if you wll, and handled in an appropriate
manner .

CHAI RPERSON WOODS: Absolutely. In ternms of, that's
where we are now, but those are historical cases that
occurred.

DC STEWART: Al ways | ear ni ng.

CHAI RPERSON WOODS: And so if there is sonmething for
us to look at, | think we should |ook at, | think we
shoul d audit, you know, the file, if sonmething arises in
t hese investigations, if you would, to try to be a
partner in correcting the wong, that possibly could have
happened. That's the only thing |I'm saying, so | get what
you're saying in terns, and | can deeply appreciate the
policy commttee working together with the University of
M chigan as well as with the ACLU, and creating one of
the strongest identification policies in the country for
sure. You know, but | think there should be some active
art as well in ternms of looking at it. There may not be
anything you can do about it, but those articles or those
things should not just be Iike, okay, | just read a news

article if you woul d.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC
08/ 01/ 2024 Page 26

DC STEWART: | hear you.

CHAI RPERSON WOODS: Al'l right. And so anything
further?

COWM SSI ONER MOORE: | woul d just say this, M.

Chai rman, just to echo and piggyback off of what you just
said. It kind of rem nded ne of going back to 1984 when
ny grandfather was nurdered, of different investigative
techniques that didn't take place at all. And then fast
forward into 2023 when the Samantha Wl | nurder took

pl ace, and how different things just didn't happen, that
t he public thought would happen as it relates to

i nvestigating certain people. So I'll just leave it
there, M. Chairman. It's just, you know, when | see
things, it's |ike connected dots, patterns, and practices
that | |look at, so thank you very nuch.

CHAI RPERSON WOODS: Yes. And | al so wanted to appl aud
the chief for working with us. W vigorously were able to
work to be able to get sone resolution wth those tickets
that were witten on the sone of the | egal observers. And
t hankful |y that one was dism ssed this weekend. Looking
forward to other ones getting dism ssed as they go into
court. | appreciate the chief |eadership on this and
working with us on this. Conmm ssioner Bernard and nysel f,
who led that effort to stand on the side of those who

were protesting and the constitutional way. And we | ook
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forward to working with the departnent and naki ng sure we
work with the Lawers Guilds, the National Lawers Cuild,
to make sure there's an iron clad policy on our First
Amendnent issues. So thank you. G ve our regards to the
chief for his |eadership on that.

DC STEWART: | will.

CHAI RPERSON WOODS: Yep. Commi ssi oner Hernandez is
here, and so we are going to posture ourselves and get
ready for our first interview. And our first interview
woul d be with Lydia Garnier, and asking M. Zacharias to
exit the roomand you may conme forward, Ms. Lydia Garnier
Bar | ow Jam son. Soneone will conme get you when it is that
time. Al right. Thank you very nuch. And as she gets
hersel f ready, Conm ssioner Hernandez, | turn it over to
you. Is M. Tipton online?

MR. BROMN: Yes, sir

CHAI RPERSON WOODS: Al right. M. Tipton,

COW SSI ONER BERNARD: |f you get sonebody present,
this is ridiculous.

MR TIPTON: Yes. Chair,

COW SSI ONER BERNARD: Respectful.

CHAI RPERSON WOODS: Yes. W have Ms. Jam son here and
I"d like to start this interview.

MR, TIPTON. Alright. Thank you. |'mgoing to just

read a brief statenent to the candi date. Again, we thank
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you for being here. | know a couple of tines you were
flying in and out, and | truly appreciate you show ng up
for this interview W have a total of 6 questions we're
going to ask. The board is going to be recording your
response, so try to be brief and precise giving your
response, think of each question. From question 2 through
6, | want you to think of a specific situation, the task
you had to take on that actually you took toward that
task, and then the end result. Let ne give you a brief
overview of the position and then we're going to junp
right into the QA

So, as a top level executive for the Board of Police
Conmi ssioners, the secretary to the board plays a pivotal
| eadership role ensuring the board's optinmal perfornmance
I n overseeing the day-to-day operations of the
organi zation. The high inpact position involves the
strategi c oversight, executive decision nmaking at the
pl easure of the board, and maintaining the integrity and
effectiveness of the board' s supervising control over the
Detroit Police Departnment as mandated by the City
Charter, reporting directly to the board, the secretary
to the board drives the board' s m ssion to uphold public
safety, oversight and accountability. The role offers a
uni que opportunity to support the board's mssion in

| eading the future of public safety oversight in the Gty
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of Detroit. Wth that said, ma'am are you ready?

COW SSI ONER PRESSLEY: One second, through the
Chair, you may, just to clarify, there was a notion pass
the last tinme we had interviews. It suggested that when
these will be rescheduled, that the only scores that
woul d be considered will be those who al so sat through
the interviews of the first three candidates. If there is
an opportunity to be the acting secretary that you can
read who those are just for the matter of the public and
for my coll eagues to be noted whose scores woul d be
consi der ed.

MR BROMAN: Conmi ssi oner Moore, Conmi ssioner Bernard,
Commi ssi oner Wbods, Conmi ssioner Smith, Conm ssioner
Pressl ey, Comm ssi oner Hernandez.

COW SSI ONER PRESSLEY: Thank you.

CHAI RPERSON WOODS: Pr oceed.

MR TIPTON: And through the Chair, | just want to
give one instruction to the board. If you see a candidate
witing or taking a | ook down, they're probably | ooking
at their resune, taking notes on the question. Sometines
even in in-person question interviews, we are allow ng
i ndividuals to jot down notes on the question so they can
reflect back on giving their responses. So | just want
the board to be aware that if you see soneone | ooking

down, basically they're probably trying to capture the
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question as I'mreading it and then preparing their
response as well. Alright, with that being said, the very
first question. So, briefly explain how your previous
experi ence and education have prepared you for the
position? In your discussion, tell us about any
experience you have in civilian oversight, |aw
enforcenent, the legal field, and admi nistration for
wor ki ng with a board.

MS. JAM SON: Good afternoon.

CHAI RPERSON WOODS: Good aft er noon

M5. JAMSON: | want to first say thank you to the
Board of Comm ssioners, individually and collectively to
the staff, as well as to the entire police departnent and
its staff and all stakeholders with the City of Detroit
who choose to enhance the future of public safety in the
City of Detroit. And | think the power rep is saying,
| ooki ng down, because | can go a little |Iong-w nded. So
|"ve done ny best to do ny research study, and you may
find me | ooking at this notebook probably nore than you
woul d inmagine. But as far as, if | may, give just a very
short introduction of nyself my application resune and
cover letter does give a summary of ny qualifications, ny
education, which started wwth a bachelor's with a major
In sociology, a mnor in biology. | went on to graduate

school with a master's degree in human resource
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managenent with many courses in crimnal justice, and
then onto a juris doctorate that | received.

Excuse nme. Also, ny resune will reflect a nunber of
progressively responsible roles that al so includes a
nunber of executive level positions. | ama strategic
servant |eader, that's ny |eadership style and a team
pl ayer because it is ny thinking that to be sonewhat of a
successful | eader, you nust be a teamleader. | focus on
the grom h and wel | being of the people and conmunity to
whi ch the organi zati on supports and assists. My work
ethic is one, to work until the job is done, and to do it
with integrity and urgency. My passion and perseverance
has |l ed to acconplishnments that effectively have inpacted
the bottomline of organizations, the key performance
initiatives, as well as the financial bottomline, which
in turn inpacts the norale and productivity of staff and
all stakeholders. As a lifelong learner, | strive to be
on the cutting edge of best practices for nyself and the
entire teamand the entire organi zation, both
confidentiality and responsive feedback.

Consi stent, open, continuous feedback and responsive
feedback is paranmount in nuch of this work. The
communi cation nust be sensitive and confidential when it
matters. This role with the firewall that | performwll

require me to continually think analytically, nake
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deci sions as a trusted advi sor and thought |eader, and be
effective in oral and witten comunications. As far as
specific positions that | have held, | was in ny prior
time of enploynent as the board Secretary of the Detroit
Board of Education. Unlike this title, secretary to the
Board of Education, it was actually by the bylaws and
state mandate at the tinme. The Detroit Public Schools was
the first class school District in the state of M chigan.
And | actually had legal responsibilities in the event of
t he president of the board, the superintendent, |
woul d' ve been the next in line. Mich of ny oversight was
over procurenent, clearly the day-to-day, managenent and
adm ni stration, board, budget inplenentation, et cetera,
et cetera, for the 11 nenber el ected board, 7 of which
were Districts at that tine and 4 nenbers at | arge.

Anot her entity nore recently was with the Gty of
Atlanta, where, initially, | went as manager in the
Department of Human Resources, nore specifically the
O fice of Labor and Enpl oyee Relations. And within | ess
than 90 days, | was asked to | ead the departnment, which
had cityw de responsibility, including the airport, all
of the departnents, and definitely included public
safety, which was corrections, police, and fire. It
I ncl uded many, many sensitive high | evel executive

I nvestigations audits, as well as ny office was
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responsi ble for nonitoring and managi ng the ethics
hotline, which of course, as you could probably well
understand, a |l ot of community interfacing throughout the
City of Atlanta. Pretty long, but hopefully I answered

t hat questi on.

MR, TI PTON: Thank you, so very nuch for that
response. Question nunmber two, discuss options you
consi der in handling someone who repeatedly refuses to
conply with reasonable directives or is openly
di srespectful ? And in your answer, describe your overall
managenent | eadership style, and tell us how many
enpl oyees you have supervised. So that's a two-part
questi on.

M5. JAM SON: Woul d you repeat the first part again,
pl ease?

M. TIPTON. Sure. It says, discuss your options and
how you woul d consi der handling soneone who repeatedly
refuses to conply with reasonable directives or is openly
di srespect ful

M5. JAM SON: As the secretary of the board, clearly
In public neetings, as the Open Meetings Act dictates for
your August body as well as the Detroit Board of
Education and City Council, the Gty of Atlanta. Things
cone, chall enges happen and when they're directed to ne

and definitely in the Gty of Atlanta internationally,
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visitors wwth 17 enbassies, there have been chall enges
with international stakeholders as well as domestic. For
me, it is to stay focused. To stay focused, you have to
identify the issue, listen, actively listen, not just
hear the words, but actively listen to pierce through the
noi se. Know the procedure, the policy and the protocol.
And not just ne, but those of ny team and others. So
there's continuous education for all stakehol ders, even
the conmunity, vigorously, to do ny best to know and
understand the underlying reasons why and why not.

And definitely because we know these chal |l enges w ||
cone about to be consistent and continuously do our best
to do prevention. There are many things that happen at
public neetings, public areas or whatever that could be
prevented if we just sit and tal k and di al ogue nore
often. Cearly, for me being old school, born and raised
in Montgonery, Al abama that's just |ike second nature to
me. We have to get back to relationship building. | think
at the end of the day, that's what it's all about. And I
think I"'mforgetting, but in light of all of this, there
has to be an understanding and there has to be, not to
guarantee any outcone. W have to sort it out, assess it,
go by the books, but at the sane tinme, be sensitive to
conci liation.

MR. TIPTON: Thank you for that.
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M5. JAMSON: |I'msorry. As far as supervision |'ve
had as many as 6 to 7 because of | ean budgets since nost
of ny professional |ife has been in governnent service.
However, |I'mbig on cross training. | had a situation in
the Gty of Atlanta where there was a very serious,
excuse ne, situation. | had two departnents that pretty
much stormed the mayor's office one afternoon. And
fortunately, because | had built two cross train
enpl oyees, so indirectly 6 to 7, but as many as 40 plus
at any given time, because nmy responsibilities in nost
situations have been District wde with the school
District, citywwde with the City of Atlanta, and then
nore recently with the Water departnent here in Detroit,
directly 20 plus, but seasonally, augnmenting return to
citizen programthat | initiated with the approval of the
| eadership and the board of water conm ssioners, we
augnmented it. And so at any given tine, it could go from
that 6 to 10 normally, but seasonally it mght, with
interns, et cetera, go up to maybe 40, 45.

MR TIPTON: Thank you so very nuch for that
response. So question nunber 3. Otentines, we are...Can
everyone hear ne?

CHAI RPERSON WOCDS:  Yes.

MR TIPTON. Okay. Otentines we're placed under

pressure or have conflicting demand for our tine at work.
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Mul tiple projects due at the sane tine, two or nore
people require our tine or assistance, two or nore
requests to conplete a project differently. So give us a
situation or a tinme when you were under pressure, or
excuse ne, under pressure and experience conflicting
demands at worK.

M5. JAM SON: For ne, understanding this position as
sonme of the other positions that |'ve been fortunate
enough to performin, there's the board, there's city
| eadership, there's the mayor, there's Cty Council, and
there's our bel oved comunity. There's also staff, not
just the staff of the secretary to the board, but there's
the chief investigative staff and there's the police
department with his staff. Everybody at the sanme tine,
being in enployee relations for 15 plus years, we often
characterize it as the energency room ER So you've got
triage, you've got folks just maintaining wellbeing,
you' ve got crying children all over the place. So for ne,
It's beconme second nature, thankfully. And that's why |
think I"muniquely fit for this position. Again,
breat hi ng, but doing that beforehand, work, cross
training, |lean budgets. I'mgoing to refer quickly back
to the situation | sort of approached a bit ago.

The Departnent of Public Wrks, together with the

Water departnent in the Cty of Atlanta. Everybody was a
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bit out of shape because of a couple of nmanagers.
Literally, the mayor's conference roomwas shoul der to
shoul der, standing roomonly. Sonething had to happen.
The comm ssioner of HR was there, the mayor's top

| eadership, et cetera, et cetera. W had heavy equi pnent
parked around City Hall that afternoon. So we had to get
to work. Clearly, once everything settled down, of

course, you know what was prom sed, we are going to

i nvestigate well, who was going to do the investigation,
but HR and definitely, ER | didn't even have 7 people on
staff, and that included the clerical. There was no
budget to expand there. Thankfully, because | had started
nont hs ago, cross training nmany of the HR business
partners for investigations in their respective
departnents and divisions, | was able to bridge and bring
together a staff of about 15 persons who | had honed in
on their skills nonths before, weeks before.

So for me, | guess as a nom being the primary
caretaker for my nomfor 17 and a half years, even though
she's transitioned on now, | have | earned to prepare and
to be ready. And maybe it conmes frombeing a girl scout
many, many noons ago. But having that in nmy tool box to
make things happen, regardl ess of noney is not an excuse.
W have to take care of our people, our staff, and the

community as a whole, and Detroit alike, Atlanta,
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internationally and donestic, we have to get the job
done, and I'mup for the challenge to get the job done,
what ever it takes. Needless to say, we conducted this
I nvestigation, which caused us to be at 4 to 5 different
| ocations. Then on top of that, we were given a nandate
to do the investigation, do a report, and have it on the
conmi ssioner's desk so she could take it to the mayor in
| ess than 21 days. W net the goal, and fortunately, and
unfortunately, it resulted in a nunber of termnations,
but the norale and the productivity of the staff went up
and we noved forward.

MR. TIPTON: Thank you so very nuch for that
response. So, question nunber 4. Tell us about a tine
when it was necessary to respond or interact with soneone
who becane verbally abusive or may have been difficult to
comuni cate with. Either if you have never encountered
t hat situation, how would you respond?

M5. JAM SON: And | know | may sound |ike a broken
record now, but

MR TIPTON: And that's okay. If you have a specific
situation when that happens, please speak to that.

M5. JAM SON: Exactly. I'mrem nded of when | first
was in the audi ence awaiting approval and a vote on being
the secretary of the Board of Ut ah Board of Educati on.

Not being fromDetroit, as | said earlier, born and
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rai sed in Montgonery, Alabama. Did nmy college work in
Al abama' s | aw school in Al abama? And marriage, the first
marriage brought ne to M chigan. However, | was given
notice of the position and ny nane, character, your name
it. It has been a personal experience and | know it
happens not just with ne, but we see it on a national
scale right nowin our national politics. So it's |ike
that old thing, you know, what is it made of ? Wrds don't
break our bones. And if anything, it strengthens us and
noves us on. And when you're confident in what you' ve
experienced, and I'mone there in nmy home and |'ve done
best to teach it to my children who are raised in the
public schools here in Detroit, there are no big “l” and
there are no little “Us.”

| consider nyself a lifelong |learner and with that
pati ence, being confident in what I know, and |I am not

too big or too smart, and | don't think anybody who knows

me and what you see here, you'll see in church and you'l
see at hone. I"'mnot too big or so smart that | don't
know everything. | will ask the questions, but that

verbal ly, that verbal abuse brought nme to nore of where |
am t oday. Because the one board nmenber who then had 2 or
3 wth her did not know ne at all. And the craziest part
about it is nmy nom on one occasion was sitting in the

audi ence. And so, you know, sonetines when you have your
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mama, it makes all the difference. So having a very solid
foundation, a group of friends, even sone of who
encouraged ne to even apply for this position, it's okay.
You can neet the challenge. You can pick up and get
nuggets from board nenbers individually, collectively,

ot her community supporters who are here for the real

deal, and you nove forward together because you can't do
t hi s al one.

MR TIPTON: Alright. Thank you for that response.

Al right. What do you believe is the best way to manage
expectations? Excuse ne. Excuse me. Manage expectations
of many different stakehol ders. Excuse nme. Explain the
previ ous experience and how you or your organization went
about neeting the needs of the internal and external
entities.

M5. JAM SON: Probably nost recently, when | did
about a year and a half, alnost a couple of years with
the Detroit Water Board as their HR person. O course,
when the Water departnent was bifurcated, many of the HR
personnel did exodus to the authority, et cetera. And |
was given the opportunity to lead HR and stand up for the
HR Departnment. It took work and it's going to take work
here with this position, building the team unifying the
teamindividually, collectively. I"'msorry, | lost ny

train. | apologize. Wuld you say that really quickly?
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MR, TIPTON. Sure. What do you believe is the best
way to manage expectations of many different
st akehol ders?

M5. JAM SON: Got it. Ckay. So nunber 1. You have to
under stand who are the players, who are your
st akehol ders, internally, externally, and who may becone
a stakehol der. That's nunber 1. You nust know the vision,
t he goals and objectives. And then you have to do the
ground work to align everybody with the vision, the goals
and the objectives. Wiether it takes sit downs with
staff, whether it takes sit downs individually with board
menbers, with board nenbers in conmttee, with staff,
with the departnents, city departments, police
departnment, clearly priority wise, making sure everyone,
whet her they disagree or not, once it's agreed, this is
the vision and these are the objectives and these are the
goals, that's the playbook. And that's where we start.
And that's the found foundation. And at that point,
everybody wi Il understand how we get there. Now, we are
goi ng to shove down anybody's throat on howto do it at a
point. Yes, we have to come to an agreenent, how we w ||
execute, but it's only until we go as fast as we have to,
we have to go as slowas it takes to nake sure
everybody's walking in tandem Wth that, the

expectations spelled out, nmaking sure everybody
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understands. And there, as we all know, there are things
to ensure that everybody is understanding what the rules
are.

And at that point, we are then called upon to
execute and inplenment so that we can achi eve our goal. At
the Water departnment, when | walked in, there were a
nunber of KPIs already on the table, and at a point | was
charged to nonitor and manage those KPIs. And it was a
weekly thing. So that continuous consistent, responsive
f eedback, not just feedback, not just coming in with a
two or three liner, but I'mtalking about real nitty
gritty feedback on what you're doing. Not some generic,
oh, we | ooked at that, no, what are the nunbers? Because
at the end of the day, we have to show, the data has to
show what has been inproved al ong the way.

M. TIPTON: Aright, thank you for that. And this is
our final question. What are sone best practices and
enmerging trends that you would use to enploy the civilian
oversi ght standards to conport wth national best
practices and recommendations regarding civilian
oversi ght of |aw enforcenent?

M5. JAM SON: Well, when | first started, |'ve known
about the board of conmm ssioners ever since |'ve been in
Detroit, which dates back to the end of 1981, when

transferred here from Montgonery, Al abama with the
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federal courts. And so | know definitely having been wth
the Detroit public schools with great city school s,
together wth other associations, national school board
associ ations, | then knew that the board of conm ssioners
al so is connected to an association. So, |'mnot going to
i nvent the wheel when it's already there and it's pretty
much prescribed. And so for nme, the best practices set
forth by that association is that we have to have clear
authority and i ndependence so that we don't conflict with
internal affairs. Conprehensive training, which |'ve
spoken to earlier, transparent in public neetings,
hol di ng everybody accountable. W have to engage with the
conmunity and not just have on service, oh, we are going
to have this neeting if we are mandated, but no, having
the regularly scheduled grit sit down, let's neet, excuse
me, understand what's goi ng on.

W have to address the systemi c issues. Things just
don't pop up by chance. Sone things have been mulling
over for quite some tine underground. W then have to
utilize our external resources, even as | was sayi ng,
bui | di ng outside of the normal team W put together
teanms, be they internally, within the police departnent
or even in the chief investigator's office, or the
secretary to the board office. It nmay be other city

offices that we can draw on resources and trainings, et
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cetera, which | did wth the water departnent. And then
we have to effectively nonitor and nanage so that at the
end of the day, police accountability. And | woul d expand
that to say this police teamaccountability is then

I nproved and enhanced for the public safety of everyone
connected with the City of Detroit.

MR. TIPTON: Thank you so very nuch for those
responses. Those are all the questions we have for you
today. Wuld you have tinme for two questions or a closing
st at enment ,

CHAI RPERSON WOODS: M. Tipton, we have sone
questions that M. Hernandez is going to ask of her;
questions that we asked all the other candi dates.

MR. TIPTON: Go right ahead, Comm ssioner, ny
apol ogi es.

CHAI RPERSON WOODS: Not a probl em

COW SSI ONER HERNANDEZ: Yep. Thank you so nuch, M.
Chai rman. Ma'am we have a series of 4 questions that may
overlap wth the answers that you' ve given, but again,
for consistency's sake, we ask these questions to other
candi dates, so we're going to follow suit. The very first
question is, why are you interested in this position?

M5. JAMSON. | aminterested in this position
because |' m excited about what value | can bring to the

team together with how nuch | can learn, selfishly, how
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much | can learn. And I'minvested in the conmunity. |'ve
been a honeowner taxpayer dating back. | lived in

different areas of the city, Southwest Detroit. My church
was in Ecorse, then | began worshiping the [ast tine and
have a residence on the Eastside, church on Mross. |'ve
also lived in East Pal ner Park. My children went to
school in Northwest Detroit. | won't nane, in case
there's sonme athletics fromCooley in the room But |
think they know Detroit kind of started good even wth
Detroit public schools, even with the security guards
there. And we even went through the transition with
MCOLES. So | think | have a little body of know edge and
experience that | think I"'muniquely fit, and I want to
be in service.

COW SSI ONER HERNANDEZ: Ckay. Thank you for that.
The second question woul d be, have you ever attended a
board neeting?

M5. JAM SON: Yes.

COW SSI ONER HERNANDEZ: Si npl e enough. Third, have
you read the Cty's Charter? And why does the board
exi st?

M5. JAM SON: Yes. And ny sheet book has the charter
right here, and the byl aws, yes.

COWM SSI ONER HERNANDEZ: Al'l right. And the very

last, it's a pairing question. Wiat can you tell us about
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pol i ce oversight and what does that nean to you?

M5. JAM SON: Oversight is not just, | think
oftentines, we | ook just at the departnent, even though
that's primary, but the departnent's not going to be any
better than the citizenry, which includes ne, which
I ncl udes the August body, which includes staff, which
i ncludes visitors to this city, international and
donestic visitors. So we have to do this together. So
it's holding all of the oversight. W'Il|l nanage and
noni tor the budget. We'll make sure the notices happen.
Even one of the itenms we were tal king about a little
earlier about the parties, the block parties. W have to
educate our constituents. Alot of times fol ks behave out
of what they've been handed off. You know, that
gener ational know edge that was cricketing was not rea
in the beginning. So we have to get the real education
out there, and word of mouth works good, and that which
we can't, but together. And | do tend to think out of the
box. And | know as an oxynoron, yes, |I'ma fata
optimst. | just, you know, there's always hope as |ong
as |'mbreathing, there's sone hope a little senblance of
we can get this done and probably get it done, like it's
alittle of howit's been done all the tine, and a little
bit nore of how it can be done now.

COWMM SSI ONER HERNANDEZ: Great. Thank you. That'|
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concl ude the questions that we have. And | believe M.
Ti pton mght offer the opportunity for you to ask one to
two questions to the board.

CHAI RPERSON WOCDS:  Yes.

MR, TI PTON: Thank you, Comm ssioner Hernandez. And
again, ma'am thank you for neeting with us this
afternoon. Again, we will allow you to either provide us
with two questions to the board or a closing statenent.

M5. JAM SON: |'m hopeful that |I'mthe |ucky
candi date, that successful candidate, |'mexcited. | want
to do this. | really want to do this to becone a nenber
of the team

And ny objective is to sinply provide strategic
servant | eadership and add value to this organization as
an experienced executive | evel adm nistrator and manager
of operations and governnent service, while collaborating
and cooperating with all stakeholders and striving to
ensure optimal performance and the service delivery of
best practices and in conpliance with all applicable
mandates. That's why |'m here. That's why | cane back,
and | appreciate your tine.

CHAI RPERSON WOODS: Thank you very kindly.

MR. TI PTON: Thank you very nuch.

CHAI RPERSON WOODS: M. Brown, can you...

COWM SSI ONER HERNANDEZ: M. Chair.
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CHAI RPERSON WOODS:  Yes, sir.

COWM SSI ONER HERNANDEZ: Thank you. In the interim
as we're transitioning, I will remnd everyone that the
top five scores or the first five questions are going to
actually be scored. | knowthere's a little bit of
confusion with the sheets, but to remain consistent with
how we scored the previous candidates, it's only the top
five questions that were scored. Al of the additional
questions that were asked, you can for sure enbed into
those top five. So add your feedback to those top
questi ons.

CHAI RPERSON WOODS: Thank you kindly. M. Tipton, M.
Zacharias are seated. You may proceed.

MR. TIPTON: Thank you, Chairman. Again, welcone, sir
to the interview for the secretary to the Board of Police
Conm ssioners. W have about 6 questions we want to ask
you today. For questions 2 through 6, we want you to give
us a specific situation, the task you took on, the action
you took toward that task, and then the end result. |I'm
going to read you a brief statenent in regards to the
Board of Police Conm ssioners secretary, and then we're
going to junp right into the QQA. As the top |evel
executive for the Board of Police Comm ssioners, the
secretary to the board plays a pivotal |eadership role

ensuring that board's optinmal perfornmance and overseeing
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t he day-to-day operations of the organization. The high
I npact position involves strategic oversight, executive
deci si on maki ng, and the pl easure, excuse ne, decision
maki ng at the pleasure of the board, and maintaining the
integrity and effectiveness of the board' s supervisor
control over the Detroit Police Departnent, as mandated
by the Detroit City Charter. Reporting directly to the
board, the secretary to the board drives the board's

m ssion to uphold public safety, oversight and
accountability. The role offers a unique opportunity to
support the board's mission in |eading the future public
safety oversight in the City of Detroit. Wth that said,
we'll start with question nunber 1. So briefly explain
how your previ ous experience in education has prepared
you for the position, and in your discussion, tell us
about any experience that you nmay have, you may have in
civilian oversight, |aw enforcenent, the legal field, or
in admnistration, or working with a board.

MR. ZACHARI AS. Yeah. So | recently graduated with ny
Master's in public adm nistration, which is directly
relevant to this role. And | have a | ot of past
experience working with different boards and comm ttees.
Thr oughout ny education tenure, | have served as
secretary and treasurer of different boards such as the

public health club or public adm nistration club, and the
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heal t hcare adm ni stration student organization. |'ve also
been a secretary to ny departnent's current job, their

DEI commttee for alittle over 4 years now. So | have a
| ot of experience working with boards and conmttees.

MR TIPTON: Alright, thank you for that. Question
nunber 2. Discuss options you would consider in handling
sonmeone who repeatedly refuses to conply with reasonabl e
directives or is openly disrespectful. In your answer,
descri be your overall managenent | eadership style, and
tell us how many enpl oyees you have supervi sed.

MR. ZACHARIAS:. In nmy forner capacity as an assi stant
manager at Starbucks, | supervised 25 to 30 enpl oyees
about 8 to 10 of those at a time. But had overall
oversight for 25 to 30. In regards to howto handle a
situation like that, | would say, of course, starting
wth patients' enpathy and trying to neet people where
they're at is an inportant first step. But after repeated
refusal or insubordination, | think it's inportant to
pull the person aside and talk to them and get a better
under st andi ng of where the conflict is comng from
perhaps trying to address what barriers there m ght be
and seeing what the challenges are for that person to
conmply with the request and then troubl eshooting from
t here.

MR, TIPTON. Thank you for that response. Question
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nunber 3. Otentines, we are placed under pressure or
have conflicting demands for our tinme at work. Multiple
projects due at the sane tine, two or nore people require
our tinme or assistance, two or nore requests to conplete
a project differently. So pl ease describe a tinme when you
were under pressure and experienced a conflicted denmand
at work?

MR. ZACHARI AS: Yeah. So throughout my education
track, |I've always held full-time enploynent. So |I'mvery
famliar with having conflicting demands and having to
multitask and prioritize different things that have
conpeting deadlines. So the way | |ike to approach things
i's breaking tasks or l|arger assignnents down into snaller
tasks, and then prioritizing them based on deadlines and
sequence of tasks. Like if this needs to be done before
this can happen, then obviously for follow ng the order
of precedence in that task. And then kind of just
arrangi ng your day to be able to work on alternating work
on the different conpeting tasks or priorities so that
you're not accidentally spending your entire you know,
day working on just one thing, kind of whittling away at
what ever both or sinultaneous tasks need to be conpl et ed.

MR TIPTON: Alright, thank you so very much for that
response. Tell us about a tinme when it was necessary to

respond to or interact with soneone who becane verbally
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abusi ve or may have been difficult to conmunicate wth.
And if you have never encountered this situation before,
how woul d you respond?

MR. ZACHARI AS: Yeah, | would say | had plenty of
i nstances |like that. Wrking at the University of
M chi gan Hospital as an inpatient unit coordinator, | was
responsi ble for receiving and handling visitors, famly,
friends and such during the, you know, first wave of
Covid when all the visitor restrictions were put into
pl ace. There were understandably a | ot of frustrated,
angry folks that, you know, just wanted to conme to see
their loved ones. So again, | think that enpathy and
listening and trying to understand their perspective was
essential to being able to handl e those situations where
visitors or famly may be kind of, you know, verging on
irate. So just you know, trying to have a perspective of
what the other person is going through so that you can
address the situation in a way that instills a positive
response fromthe other person.

MR TIPTON: Thank you for that response. And this is
a two-part question. Wiat do you believe is the best way
to manage expectations of many different stakehol ders as
part one? Part two is, explain a previous experience you
or your organi zation went about neeting the needs of the

internal and external entities.
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MR. ZACHARI AS: Yeah. I'll start with the latter if
that's okay. | did ny internship | ast summer with the

City of Saline. One of the projects that | was working on
was to outsource our police dispatch services. W were
the last remaining nmunicipality in Washtenaw County to
have internal police dispatch. Everything el se was
handl ed at the County di spatch center. So the police
depart ment was obviously involved and then the Washt enaw
County police or sheriff's office was al so invol ved. So
we had to manage the expectations of not just the
different police departnents, but also the city nmanager
and other city executives as well as the public. And in
terns of how to best manage different stakeholders, |
think it's a matter of a bal ancing act and how you
approach the situation and trying not to show
favorability to one group over the other, but trying to
juggl e the resources that you have so that expectations
can be net across the board instead of just in, in one
particul ar area.

MR TIPTON: Thank you for that response. And this is
our final question. What are sone best practices and
enmerging trends that you would use to enploy the civilian
oversi ght standards to conport wth national best
practices and recommendations regarding civilian

oversi ght of |aw enforcenent?

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC
08/ 01/ 2024 Page 54

MR. ZACHARI AS: Yeah, | would say one of the things
that |'ve conme across in preparing for this interviewis
maybe a backl og of sone conplaints and addressing that,
tying into that potentially outdated or anti quated
technology. | think that investigating new neans of
stream ining and inproving efficiency would greatly
benefit the Board of Police Comm ssioners and resol ving
t hese conplaints. So | ooking at other potential platforns
or software that could be used to better track and foll ow
t hrough with the conpl ai nts.

MR TIPTON: Al right. Thank you, sir, very nuch.
Those are all the questions | have. Conm ssioners now
have sone questions. Conmm ssioner Hernandez, go right
ahead, sir.

COW SSI ONER HERNANDEZ: Thank you. Through the
Chair, and thank you, sir, for being here and for
interview ng. We have a series of about 4 questions that
were submtted previously and asked of other candi dates
to remain consistent. W're also going to ask you the
very same questions. The first question is, why are you
interested in this position?

MR. ZACHARI AS: Yeah, so I've closely followed
Detroit News and political issues for nunerous years and
have seen things that have kind of shocked and al so

di sturbed ne in terns of how citizens are being treated,
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especially given that |aw enforcenent is paid for by
their tax dollars. And |'ve always had a keen interest in
social justice issues. And | have a background in that as
wel |l . And as soneone who enjoys conpl ex chall enges and
probl em sol vi ng and operates well under pressure, | think
that this position would be exciting for ne. And |
believe that | could inprove the efficiency, equitability
and day-to-day operations of the board given ny past
experience in serving on different boards and conmttees
and ny strong organi zational skills.

COW SSI ONER HERNANDEZ: Thank you. The, the next
questi on woul d be, have you ever attended a board neeting

MR. ZACHARI AS: O the police conmm ssioners?

COW SSI ONER HERNANDEZ: Yeabh.

MR. ZACHARI AS. Yes. | was here | ast week when ny
interview was originally supposed to take place, so |
att ended t hen.

COW SSI ONER HERNANDEZ: What about prior to that?

MR ZACHARIAS: Prior to that, no, but | have
reviewed different video recordings, | joined online.

COW SSI ONER HERNANDEZ: Ckay. This is a two-part
question. Have you read the Gty Charter and why does the
board exist?

MR. ZACHARI AS: Yes, | have read the Gty Charter,
particularly section 7801 to 818, that deals w th BOPC,
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as well as other instances in the City Charter that deal
with it, and read the bylaws as well. But to answer the
second part, the BOPC exists to primarily serve as an
oversi ght and supervi sory agency i ndependent of the
pol i ce departnment but over the police departnent to

I nvestigate civilian conpl aints.

COW SSI ONER HERNANDEZ: Ckay. And the | ast two-part
question is, what can you tell us about police oversight
and what does that nean to you?

MR. ZACHARIAS: | think police oversight is critical.
| think it's a crucial part of even a cornerstone in
denocracy because it ensures that the public's, you know,
conplaints and their interests are being |istened to, and
that it's supposed to provide hope to the citizens as
wel |l . Trust and transparency, accountability, those sorts
of things. So having an independent and inpartial agency
that | ooks out for the best interest of the civilians and
you know, handles their conplaints on their behalf is
integral to protecting our freedons, our constitutiona
rights, and our |egal protections.

COW SSI ONER HERNANDEZ: Thank you. That'll concl ude
t he comm ssioners' questions. |I'Il turn it back over to
M. Tipton, who is going to allow one to two questions
that you can ask the board.

MR. TIPTON: Thank you, Conm ssioner Hernandez.
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Again, sir, thank you for neeting and joining us this
afternoon for these interviews. You're allowed to ask
either two questions to the board or give us a closing
st at ement .

MR. ZACHARI AS: Yeah. | would like to inquire about
the tineline. | know that this position has been in flux
for a while, so | was just wondering where we are or
where you guys are with interviews and deci sion maki ng?

CHAI RPERSON WOODS: Expedi ti ously.

MR ZACHARIAS: | like to hear that.

MR. TIPTON: Through the Chair, can | speak to that,
pl ease?

CHAI RPERSON WOODS:  Yes.

MR. TIPTON. So everyone to know, once the board
cones up with a decision, I'lIl be reaching back out to
that candidate as well. And at that point in tine, we
w || have discussions in regards to a salary that wll be
offered to that person and discuss a start date. And then
there are sonme other human resources things that the
candi date nust do to consider fully onboarded.

MR ZACHARI AS: Okay.

CHAI RPERSON WOODS: Anyt hi ng el se?

MR. ZACHARI AS: No further questions.

CHAI RPERSON WOODS: Wel |, thank you very nuch for

your tinme and your interest and appreciate you for your

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



DBOPC
08/ 01/ 2024 Page 58

© 00 N oo o B~ O w NP

N ONNN R R R R R R R R R
W N B O © 0O N O O N~ W N B O

24
25

patience, and al so apol ogi ze to you as well, on behalf of
this board. And thank you again.
MR. ZACHARI AS: Thank you.
COW SSI ONER HERNANDEZ: M. Chai r man.
CHAI RPERSON WOODS:  Yes.

COW SSI ONER HERNANDEZ: 'l nmake a nmotion for us to

nove into close session pursuant to Section 9(f0 of the
Open Meetings Act, MCL 15.268(f) to consider the

qual i fications, conpetence, performance, character,
fitness, conditions of appointnent of a prospective
enpl oyee.

COW SSI ONER PRESSLEY: Second.

CHAI RPERSON WOODS: Mbdtion made to go into quote
session by Commi ssi oner Hernandez, seconded by
Commi ssi oner Pressley. Al in favor say, aye.

COW SSI ONERS:  Aye.

CHAI RPERSON WOODS: Anyone opposed? The notion is
carried. We will be in recess.

(Wher eupon the Board entered into C osed Session)

Thank you everyone. The Board of Police
Conmi ssioners neeting is back in session, and M. Brown,
roll call, please.

MR. BROWN: Chai rperson Wod - Present.

MR. BROMN: Vice Chairperson Smth - Present.
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BROMN: Conmm ssi oner Bernard - Present.
BROMWN: Conmm ssi oner Banks - Present.
BROWN: Conmi ssi oner Hernandez - Present.
BROWN: Commi ssi oner Mbore - Present.

BROWN: Conmi ssioner Pressley - Here.

5 3 33353

BROMWN: Comm ssi oner Dewael sche - Present.

CHAI RPERSON WOODS: Conmi ssi oner Her nandez, what'’s
your pl easure?

COWM SSI ONER HERNANDEZ: Thank you so much. Through
the Chair. First of all, 1'd like to thank both
candi dates that are present here with us. |I'd also |like
to thank, not only the other interviewers that we
interviewed a few weeks ago, but all of the applicants
t hat have been interested in, not only joining our team
and really serving as executive director of the Board of
Pol i ce Conm ssioners but just in general, pretty interest
in working for the Gty of Detroit. | think it speaks a
lot to the needs that we have, but it also speaks a | ot
to the needs from an experience standpoint that we
actually have to fill as part of this vacancy. So with
that, we have a notion after having been in closed
session, and that notion is to provide an offer letter to
Lydia Garnier Barlow Jam son, to the position of board
secretary within the salary range of 115,000 to 125, 000,

pendi ng further negotiations and background check up.
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CHAI RPERSON WOODS: Any second?

COW SSI ONER BERNARD: Second.

CHAI RPERSON WOCDS: The notion was nade by
Comm ssi oner Hernandez to send an offer letter to Lydia
Garni er Barlow Jam son, and is seconded by Conm ssi oner
Bernard. Al in favor say, aye.

COWM SSI ONERS:  Aye.

CHAI RPERSON WOODS: Anyone opposed? Well, that notion
Is carried.

COW SSI ONER PRESSLEY: M. Chair.

CHAI RPERSON WOODS: Yes, sir.

COW SSI ONER PRESSLEY: May | |ikew se extend ny
gratitude and appreciation to the Chair of our personnel
and training commttee, Conm ssioner Hernandez and the
entire conmmttee for their diligence throughout this
process. It has been a long w nding road, but I'm
grateful that we finally have an offer that has been
submtted, and it is ny hope that after the due diligence
has been done, we will finally be able to sit a board
secretary. And so to Conm ssioner Hernandez, and the
entire commttee, thank you for your work in this matter.
Thank you, M. Chair.

CHAI RPERSON WOCODS: Absolutely. | share those
sentinents as well, and appreciate the public for being

very, very patient with us. And we've been very, very
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diligent concerning this matter. And hopefully, we'll
have a secretary in place very, very soon. Having said
that, we're going to go through oral comuni cati ons.

MS. UNDERWOOD: Good afternoon, M. Chair. W have
ni ne speakers. Qur first speaker will be M. Jahdante
Smth. Please state your nane in the mc for the record.
After M. Smth, it will be Ms. Bernice Smth. And then
Ms. Jones,

CHAI RPERSON WOODS:  You may be heard.

MR. SM TH. Good afternoon, nmy nanme is Jahdante Smith.

CHAI RPERSON WOODS: Good af t er noon.

MR SMTH So, | wanted to speak up about Lieutenant
Cole in the situation. | was told by DC Hayes at the
mayor's meeting that internal affairs should have
contacted ne. | have not been contacted by internal
affairs. | don't know who should follow up about that,
but sonebody should. Al so, there's a very sad video |I've
wat ched recently with two squad cars with officers
pul ling over a driver. Apparently it was about the
suspected carrying conceal ed weapon, pulled over the
driver with his 13-year-old nephew in the vehicle, hold
them rolled the wi ndows down, put your arns out the
wi ndow, or we're going to shoot you, put your arns out
the wi ndow, rolled the w ndows down, or you're going to

be shot. That's unacceptable for a departnent. Also, |I'd
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like to talk about...there was an officer named Sergeant
Kaj uan Anderson, a part of that situation. I'mgoing to be
| ooking into that. Also, | want to tal k about the Seventh
Precinct. The Seventh Precinct has a ot of officers who
are not doing their jobs correctly. There's Detective
Bing in there who | filed a conplaint about in 2022, who
assaulted ne, threatened to arrest nme after | tried to
make a police report inside the station. Al so, there's
Li eutenant O Gorman. He's a training |ieutenant at the
training facility. And he also was a part of Metro. He
was there today. Lieutenant Cole got suspended. He
wat ched Detective Bing assault nme and Acknman
came and escal ated the situation that didn't need to be
escal ated and did nothing. So we have nultiple
l'i eutenants, not just Lieutenant Col e who was suspended;
all the other lieutenants who are seeing bad officers,
bad actors, and not doing anything to tal k about them

Al so, we have a Sergeant Lord at the Seventh
Preci nct who detained me for lawfully and legally
recording himduring an investigation, which is the First
Amrendnent right. Apparently officers don't understand
what the First Amendnent right neans. You have the right
to record as long as you maintain a safe distance. If
you're at least 10, 15, depending on the situation, 10,

15 feet away fromthe situation, you have the right to
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record. So the Seventh Precinct needs to be | ooked at. |
don't know what Commander G aquinto is doing, but his
officers are terrible. They need to be | ooked at. Al so,
Sergeant Lisa homcide is very terrible. He needs to be
| ooked at and there's a conplaint filed against himas
wel | .

CHAI RPERSON WOODS: Al ri ght.

COW SSI ONER PRESSLEY: Through the Chair.

CHAI RPERSON WOCDS:  Yes.

COWM SSI ONER PRESSLEY: The video that you said that
you saw, | don't know if your willingness to share that
with OCl so that it m ght be investigated?

MR SMTH |I'mgoing to send it. It's probably going
to be on the news today.

COW SSI ONER PRESSLEY: Thank you.

CHAI RPERSON WOODS: Al right, thank you. Are you
famliar with that Deputy Chief? DC STEWART: No,
absol utely not, through the Chair.

CHAI RPERSON WOODS: Al'l right. Thank you.

M5. SMTH So far away from here.

CHAI RPERSON WOODS: You nmay be heard.

M5. SM TH Good aft ernoon.

CHAI RPERSON WOCODS: Can you talk in the Mke, please.

M5. SMTH Ch, sorry. Thank you.

CHAI RPERSON WOCDS: Thank you.
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M5. SM TH Good afternoon.

CHAI RPERSON WOODS: (Good aft er noon

M5. SM TH Good afternoon ny conm ssioners and
wel cone, wel cone, even back to work again. So glad to see
you, mny baby. I'mgoing to be very brief. | happened to
go to a famly reunion down in Menphis, Tennessee, and
the things that | heard about Menphis, but then again, |
heard the report here today, so | can't say too nuch
about it. But I will tell you this, | was very disgusted
because | understand that a nother of four kids, she was
shot in the leg by an arny vet at the gas station.

Then we have a young | ady, 12 years old, she
snot hered her 8-year-old cousin in the bunk bed. Then we
have anot her 15-year-old shot in the neck, but refused to
tell the police because he wants to retaliate and get the
person who did it. Then we have, which is good news now
we have the first black woman bi shop down there. So these
are some of the things that | wote down while I was down
there. And then | have to tell you about the dinner
itself, the picnic itself. | had never been to a famly
picnic where it was half and half, and I was quite
surprised. The majority of them canme from Southern
[Ilinois. And that's Docon. And that's a really nice town
that | found out about. It was half and half of you all

and husbands that were narried to the Latinos and the
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Mexi cans or whatever. They were so friendly and kind and
they had the little dogs comng along with them So it
was a good event. | haven't been to Menphis in years, but
| just want to let you knowit's bad all over the United
States, | guess with Pride.

CHAI RPERSON WOODS: It’s tine.

M5. SMTH Cnh, already. Al right.

CHAI RPERSON WOCDS:  Yep.

MS. SM TH. Take care.

CHAI RPERSON WOODS: Yep. Next speaker. You nmay be
heard.

M5. JONES: Hi, ny nane is Keira Jones. |'mhere
because of ny neighbor. |I'm being...

COWM SSI ONER BERNARD: Can you speak up a little, if
you don't m nd? Thank you.

M5. JONES: |'m being harassed because | choose not
to comunicate with him This guy happens to be a Detroit
police officer, and there's been a series of things going
on before the beginning of the year. He's been entering
ny honme. | do have an alarm system and for sone reason
it's not detecting this guy entering ny hone on several
occasions. And for whatever reason, this stuff did not
start until after | chose not to speak to him For
what ever reason, he knows when |'m | eaving, he knows when

| return. He's there in ny face at 12 o' clock at night,
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for sone reason. He has run cabl es inside ny hone, across
t he suspended ceiling, connecting to ny internet and all
this kind of stuff that's going on.

This is unnecessary harassnment for whatever reason.
| don't know what to do at this point. Just nyself, a
single parent. My husband passed away in 2020. M, two
girls and a little snmall dog. And we keep getting these
burglar alarns, and nothing is happening. | went to the
police station in the Fifth Precinct. Wien | entered the
door, the police officer made nme at the door and told ne
| should go hone and called the police. I'mhere at the

police station. That's unacceptable to ne as a citizen of

Detroit. | don't feel | should have to nove just because
of this situation. | should be able to stay in ny hone
and feel safe. | don't feel safe in ny hone. He entered

ny hone at 4 o' clock in the norning, burglary alarm Cane
in nmy house, switched on ny kitchen |ight.

He's doing stuff to let me know he's been in ny
honme. He keeps entering the house unintended. | asked the
al arm conpany. They can't give ne an expl anation of how
this guy's getting in ny hone sonetines, and the alarm
doesn't even go off. So I'mnot safe in ny hone, and
don't think that's fair.

CHAI RPERSON WOCDS: That's your tinme. W have OCl

here. Have you filed a report with OCl yet?
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M5. JONES: | just spoke to soneone at...

CHAI RPERSON WOCODS: Ckay. Al right. Thank you. And
t hen commander, can you have that |ooked into and vetted
out ? Excuse ne, Deputy Chief?

DC STEWART: No, that's okay.

CHAI RPERSON WOCODS: |'m so sorry.

DC STEWART: No. Through the Chair. I'msorry. Could
you get her information for nme? M. JONES:. Thank you.

COWM SSI ONER BERNARD: Al so, can you report back to
us on that? If she hasn't already filed a police report,
can the office or the chief report back on her conplaint?
She' s obvi ously frightened.

CHAI RPERSON WOODS: Al right. Thank you.

COW SSI ONER BERNARD: Thank you. M. Chair.

CHAI RPERSON WOODS: Excuse ne, ma'am Conmm ssi oner
Smith would like to ask you a questi on.

COW SSI ONER SM TH: Excuse nme, ma'am Yyou stated
cabl es are running through your ceiling, where are they
com ng fromand to?

M5. JONES: The first one that was run, he actually
done it twce.

COW SSI ONER BERNARD: Back to the m crophone.

M5. JONES: He's actually done it twice. The first
one | disconnected was Saturday and he did it again
yest er day.
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COM SSIONER SM TH: No, |'masking |ike, what do you
nmean? Li ke where are they connected to? Were is it
com ng fromand where is it connected to?

M5. JONES: The first one he ran between ny central
air cable. He ran it through and it went through the
suspended ceiling in ny house and connected to ny
Internet cable. | disconnected that one. He ran another
one across the ceiling drilling and connected to the
outside to ny internet cable also.

COW SSI ONER SM TH: Where is it going? Were is it
com ng fromthough? Wiere are the connections? One is to
the internet. Wiere is the connection com ng fronf

CHAI RPERSON WOODS: Al right, |ast question.

MS. JONES: The connection canme from outside of the
house. He drilled through the hole in nmy bricks. He broke
the bricks outside of ny house.

CHAI RPERSON WOODS: Ckay. Alright.

COW SSI ONER SM TH: Thank you, na'am

CHAI RPERSON WOCODS: Yep. Next,

FEMALE SPEAKER: Qur next speaker will be M. Jackie
Hunt after M. Hunt, Mnister Eric Blount and Ms. Rella
Landfair. Then we'll go into Zoom

CHAI RPERSON WOCDS: Al right. Thank you.

MR. HUNT: Alright. Hello.

CHAI RPERSON WOCDS: Hel l 0. You may be heard.
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MR. HUNT: My nane is Jackie Hunt. I amthe owner of
t hese three, “Mwve your vehicle or we will tow it because
it's abandoned.” Sone of you already know that. So far,
have gotten no nore of these. And | think whoever has
stopped it, but I"'mstill [ooking out the w ndow, every
norni ng, afternoon, et cetera, et cetera. | went to the
M chigan state site to try to find out, you know, the
rules. And the rules state you have to be on pavenent.
Ckay, | did that. You can't be parked on grass or this
and that. That wasn't an issue in the first place. So |
still don't know why, but | do think | amthankful I
haven't gotten any nore, but I'mcautious if | go on
vacation for a week or two or three and cone back and ny
car is gone, and | have to find out why.

| traveled through different communities yesterday
and the last five days or so. | saw no stickers...suburban
comunities. In other words, | went to junkyards in
Detroit and | did see these on wi ndshields. So |

understand that there's a program out, and you nenti oned

in your report, if | recall, chief report tonorrow, these
type of things will be explained sonewhere. | think
heard that. | would Iike to know, so | can be there to

find out why this is happening, and is it an ordi nance
that the city can oversee the state? And | can understand

that the state owns everything and it gives the cities
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1 the right to nake its own ordi nances or whatever. | need

2 to know because so far insurance didn't do it, a |egal

3 tenporary plate didn't do it. And | haven't found out if

4 they can run a tenporary plate, which I know they can,

5 and it could have been avoi ded. Thank you for your two

6 mnutes.

7 CHAI RPERSON WOODS: Conmmi ssioner Smith and then

8 Comm ssi oner Hernandez, and then Deputy Chief Stewart.

9 COW SSI ONER SM TH: kay, sir. | would, yeah. 1 just
10 want to address, | know when you cane | ast week or a week
11 before last, | asked, are your plates expired? You told
12 nme that you have a tenporary plate, and | said it only
13 lasts for two weeks, but you said yours lasts forever.

14 MR. HUNT: No, | didn't say forever.

15 COW SSI ONER SM TH: What is it?

16 MR. HUNT: Rew nd the tape, please.

17 COW SSI ONER SM TH: Correct ne pl ease.

18 MR HUNT: If | understand it right, if we are in the

19 state, this is state stuff. 30 days or 60 days, you can
20 get a 30-day or 60-day.

21 COW SSI ONER SM TH: Tenporary pl ate.
22 MR, HUNT: Yes.
23 COWM SSI ONER SM TH: So are you continuously getting

24 a tenporary plate over and over?

25 MR, HUNT: Well, | don't knowif that's the issue or
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not, but if | can do it and it's legal and it hel ps ny
pocket out, then | will, if you understand what | nean.

COW SSIONER SMTH: | see. So | was just thinking
that maybe, if you have a driveway that you can park in
your driveway or maybe just get a pernmanent plate and
then that will probably solve the problem of you keep
getting an advantage ticket.

MR. HUNT: It should be that way, but yeah, |'m
sorry. It is. | can't buy that.

COMM SSI ONER SM TH: Okay. Thank you.

CHAI RPERSON WOODS: Conmmi ssi oner Her nandez.
COW SSI ONER HERNANDEZ: Thank you. Through the
Chair. | would just caution this body from providing any
ki nd of advice at solutioning. That's not what we're here
for. W are here to triage the concerns of M. Hunt,
obviously. So | would actually defer to Deputy Chief.

DC STEWART: So through the Chair, |I'm Deputy Chi ef
Stewart. So it |ooks |ike what you have and w t hout ne
being able to read themand just listening to you, it
sounds |ike your vehicles have been ticketed in private
property inpound. |Is that what has occurred?

MR HUNT: On the street in front of the house at the
curb in front of nmy house?

DC STEWART: So Detroit Police Departnent does tag

vehi cl es for abandoned vehicles. Al so, nunicipal parking
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Is also in the residential neighborhoods as well placing
stickers on vehicles that are determ ned to be abandoned.
And the sticker is a notification. There's the Departnent
of Adm nistrative Hearing that you are typically given a
court date from And you can go to the Departnent of
Adm ni strative Hearings for adjudication on your case.

MR HUNT: Can we tal k afterwards?

DC STEWART: Yes, we absol utely can.

MR HUNT: I've witten it down.

DC STEWART: Absol utely.

MR. HUNT: Thank you.

M NI STER BLOUNT: Good afternoon board. | am M ni ster
Eric Blount from Sacred Heart Catholic Church here in
Detroit. I'Il ask for a nmonent of silence for the Al giers
Mot el massacre. Thank you. This massacre was perpetrated
by the Detroit Police Departnent and its officers. At
| east three young bl ack men were nurdered, although they
were innocent. | thank God that there is a historica
| andmar k on Wbodward so that future generations wll
remenber what happened and how it happened, and maybe
even why it happened. I want to thank Conm ssioner More
for bringing up the Metro Tinmes article. It's second
phase again this week, detailing the evilness that a
detective perpetrated against this comunity tine and

time again, and affected people's lives. Wen you do
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sonmething that evil, you affect that person, that famly,
that community, that city, that state, that the world
hurts when they do sonething Iike that. And | bring up
these historical events only because they are directly
related to what happens today. How can | nake t hat
statenent ? Paul a Tubman from Channel 4, issued an

i nvestigative report just this year on all of the things
t hat have happened in msconduct for the Detroit Police
Department since Malice Geen was nurdered. And nore than
once, that docunmentary said one thing, things have
changed for the worse.

CHAI RPERSON WOODS:  Next .

FEMALE SPEAKER: | don't see Ms. Landfair. So we'l|l
go into Zoom Qur first speaker will be Election
Integrity Rue.

CHAI RPERSON WOODS: You nmay be heard.

ELECTION I NTEGRITY RUE: Ckay, Detroit, |isten up.
The M chigan State Police report for the review of the
I nvestigation into DPD case 20-11112 was turned over to
the Detroit Police Departnent in |ate 2023. As of now,
It's been requested by Comm ssioner Bernard a couple
nmont hs ago, approximately two nonths. And al so the
interimsecretary, M. Brown, he can attest to it. And
now, talk to the Chairman, M. Wods about it. The fact

that this report has not been profited up to the Board of
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Pol i ce Conmm ssioners should raise every red flag in that
room Now, this report should contain the concl usive
proof in evidence that Kani esha Col eman did not shoot
hersel f. There were no gun stippling on the entry wound.
Kani esha was | eft-handed. She was shot in the |eft side
fromthe trajectory of the bullet, there's no way, there
was no gun stippling on the entry wound. There's no way
that this woman shot herself. Now, |'ve been raising this
I ssue, but the whole Board of Police Conm ssions needs to
take a |l ook at the Detroit Police Departnent now and why
that report has not been produced because it's a cl osed
case deened and | abel ed desi gnated a suicide. There's no
reason that a Mchigan State Police report regarding the
matter and the issue of Kaniesha Col eman’s death shoul d
be kept fromthe public and especially the Board of
Pol i ce Comm ssioners. CHAI RPERSON WOODS: Thank you.

M5. UNDERWOOD: M. Chair, your next speaker is
Victoria Camlle, and then the final speaker will be
former Comm ssioner WIIiam Davis.

CHAI RPERSON WOODS: You nmay be heard.

M5. CAM LLE: Good afternoon board. This is Victoria
Camille fromDistrict 7. Regarding the tragic incident
that occurred the norning of Friday, July 12th. A tenant
of Pal mer Park was shot and killed by a bailiff while

being evicted fromhis hone and suffering froma

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC
08/ 01/ 2024 Page 75

suspected nental health crisis. Since DPD was present,

pl ease pronote transparency by requesting the rel ease of
the body canmera footage of this fatal incident. I'd al so
like to follow up on a fewitens. The first is, can the
board pl ease provide the directive nunber for the | ega
observer's policy chief Wite indicated already exists at
the June 27th meeting. The next one is policy commttee
chair Linda Bernard wote a letter to Chief Wite

I ncorporation counsel regarding the charges against | egal
observers. Can the board pl ease provide an update to the
public on any responses the board has received? And | ast,
| understand the board has witten and sent the letter to
the DQJ asking for an investigation into the police
killing of Daryl Vance. And |I'd Iike to know why the
letter hasn't been published on the board s website.
Thank you.

VI CE CHAI RPERSON SM TH: Thank you.

COW SSI ONER BERNARD: Madam Chair. If | may, it's ny
under standi ng that the chief has noved to dismss the
charges agai nst the | egal observers. He, of course, has
the letter that | authored, and as does Conrad Ml let,
Cor poration Counsel and the Chairman of the Board
informed ne earlier today that those charges had been
dismssed. | will confirmthat though. Thank you.

M5. UNDERWOOD: Qur | ast speaker will be forner
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Comm ssioner WIIiam Davi s.

MR. DAVIS. Good evening. Can | be heard?

VI CE CHAI RPERSON SM TH: Yes, you can go right ahead.

MR DAVIS. Ckay. One, | would also like to say that
["mhoping that you all will dismss all those charges
agai nst the |egal observers. Al so, secondly, | would hope
that you all would dism ss those tickets agai nst M.
Agnes Hitchcock that she got for parking in the
construction zone, which was not |egal because those
peopl e did not have a permt. And far too often we have
white contractors comng into our city and taking
advant age of our people, and they seemto be overl ooked,
not hi ng seens to happen. So | think you all need to get
rid of those tickets against Agnes Hitchcock. And al so,
think this board needs to come up with sone stronger
| anguage or stronger recommendations as it relates to
officers that file false reports.

| started with the water departnent before many of
you all were born. | worked for themfor 34 years. |'ve
been retired for 12 years. But, you know, in the water
departnent, if somebody falsified, you know, a report,
they were term nated. You know, we need to nmake sure that
people feel safe in the city. And also, there are far too
many exanples fromthe past of police officers, and many

of them are good and honest people, but there, there have
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been occasions for officers have falsified information
and peopl e have been convicted. They shoul d not be
convicted and may be in jail for years. You know, as a
City of Detroit retiree at nmy pension cut, | want to see
the Gty of Detroit Police Departnent start having |ess
| awsuits against it and doing a better job. Thank you.

CHAI RPERSON WOODS: Thank you. Commi ssioner Pressley.

COW SSI ONER PRESSLEY: Through the Chair two things.
One, before you left, our last public commenter Victoria
asked about the tickets being dropped for the |egal
observers. And Conmi ssioner Bernard communi cat ed t hat
t hey had been dropped. | just want to clarify, you shared
earlier that one of them had been dropped and you had the
expectation that the rest will?

CHAI RPERSON WOODS: Yes, as they go to court, as the
court dates conme about with themindividually. One has
been di sm ssed and the others will be di sm ssed.

COW SSI ONER PRESSLEY: Okay. | just wanted to
clarify that for the record. And then secondly, DC
Stewart, is there a way that we can get that policy
directive nunber around | egal observers before today's
meeting ends? | knowit's been a few weeks since we've
requested it, but we can get that nunber so that we m ght
be able to share that to that public commenter

Again, it's the policy directive nunber around | egal
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observers.

CHAI RPERSON WOCDS: Yeah. And through al so...1 was
about to say, through the Chair. W are in the process of
redoing that policy. In fact, the public comentary and
peopl e that she works with Julie Hurwitz, attorney Julie
Hurwi tz, have offered us a strong policy in that regard.
And we will bring in the National Lawers Guild to the
policy commttee. And we will cone just like we did with
the identification policy. W will cone up with one of
the strongest policies to be able to protect the First
Amendnment efforts of those who are legally observing in a
constitutional way. Comm ssioner, and then Comm ssioner.

COW SSI ONER HERNANDEZ: Thank you. Through t he
Chair. You may not immediately know na'am but do we have
an update or just in general, does the departnent have an
update on Ms. Hitchcock's case?

DC STEWART: Through the Chair, |'munsure at this
point intime. | can't speak to it.

CHAI RPERSON WOODS: I f you coul d get sonething to us,
and before our next neeting, possibly to be able to nmake
us abreast of that, you know, we want to get out of the
busi ness of waiting for neeting to neeting. W do have
emails. W want to be fully engaged so that we can be
able to communicate with these assistants who are dealing

with these issues. And we deeply appreciate that. Deputy
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Chi ef .

COW SSI ONER BERNARD: Al so, M. Chairman on the
matter of Kaniesha Coleman. | think you're still present
when that was brought up. Right?

CHAI RPERSON WOODS: Hol d on.

COWM SSI ONER BERNARD: Copy of that.

CHAI RPERSON WOODS: (kay. Conmi ssioner Moore.

COW SSI ONER MOORE: Thank you M. Chair. Thank you.
No problem M. Camlla also asked about the letter to
t he Department of Justice being posted on our website MR
BROWN. Through the Chair. M. Chair, that letter got
posted | ast week and it's on the news and events on the
board website.

COW SSI ONER MOORE: Thank you, sir.

CHAI RPERSON WOODS: Absol utely. Alright. Any ot her
public comenters? That's it. No nore public comenters.
We are going to go to the human resource report. Gve us
the rem x.

DI RECTOR PATI LLO Good afternoon.

CHAI RPERSON WOODS: Good aft er noon

DI RECTOR PATI LLO Through the Chair. 1'Il be
presenting the human resource report for the nonth of
June. So the report's going to cover, | know you probably
had the information a couple weeks ago. The report's

going to cover departnmental staffing, personnel
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recruiting, recruiting initiatives. And then you should
have had sone spreadsheets in your packet as well.

CHAI RPERSON WOODS: Ckay. Thank you.

DI RECTOR PATILLGO So | don't know if you have the
slides, but if not because like | said, it was a couple
of weeks ago, |I'Il just go through ny notes. So, for
departnmental staffing as | said, | know that was June
because W al ways do the previous nonth.

COW SSI ONER PRESSLEY: One second. Through the
Chair, colleagues, it is tab 4, behind in your binders?

CHAI RPERSON WOODS: Thank you. But it is July. Yeah

DI RECTOR PATILLO So for June, the departnent was
filled at 96% for sworn nenbers, we were at 98% W had
56 police officer vacancies at that tine, our overal
officers for vacancies, 2% police assistance. W had 97%
fill. We only had one vacancy, 3% vacancy rate. So for
civilians for June, we had a 92%fill rate, 8% vacancies.
So if you go to the next slide, that should be the
2023/ 24 sworn recruiting. So that was fromthe begi nning
to the end of the fiscal year sworn, we had a total of
5,322 applications. Next slide

Ri ght there. 563 processing, 120 applications were
wi t hdrawn. 2,252 applications were archived. 1031,
tenporarily disqualified. 881, permanently disqualified.

250 were waiting on MCOLES testing. So those were your
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beginning to end fiscal year data points, and as you
know, we started a new fiscal year, July 1st. For the
next slide that is the correct right. The chart depicts
witten and physical agility testing for June. For the
witten tests, we had 90, schedul ed 67 of pure 36 pass,
whi ch was a 54% passing rate, 22, 33% failure rate, 9
reschedul es, 23 no-shows. For physical agility, we had
168 schedul ed. 129 appeared. 78 pass, which was a 60%
passing rate, 48 failed, 40%failure rate, 3 reschedul ed
and 39 no-shows. Next slide. For total new hires, for
police officers, we had a total of 39 sworn, 30
civilians, an overall total of 69 personnel.

Next slide. 40 Detroit residency, for Detroiters, we
had 584 sworn. 425 civilians, 15 police assistants, 9
Detroiters, 1,988 sworn. 289 civilians, 18 police
assistants. And of those nunmbers for the civilian new
hires, 9 were Detroit residents and 13 sworn from Detroit
new hire residents. For our internship program Both of
t hose prograns, the Mayor fellow programand the
Abilities Detroit Young Talent, both will cul mnate on
August 9th. And we will do a parallel celebration for
them Also, our other interns that are over at the
Detroit Public Safety Acadeny, their cul mnating event
woul d be on August 9th as well.

For the attrition slide for the nonth of June, we
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had 8 sworn that separated, 16 civilians for a total of
24. Next slide. For the |eave of absence, we had a total
of 12 per FM.A continuous. Four for civilians for
intermttent FMLA 99 and 76 paid parental |eave, 5 sworn,
2 civilians, nedical leave, 3 civilians, mlitary, 1
sworn, restricted. We had a total 144 for sworn, 5 for
civilians disabled, 27 sworn, 2 civilians sick, 19 sworn,
7 civilians. Next slide. For nonthly separations, we had
atotal of 8 as | said, 7 were police officers, 1
sergeant. W had a total of 27 suspensions, 24 police
officers, 1 corporal, 1 sergeant, 1 |ieutenant. And then
we had 507 nenbers in the drop. Next slide. And the next
slide. So these are nunbers as of when | did the report
in June, at that tine, we had a total of 5 acadeny

cl asses.

W had a class that graduated July the 12th. At that
time, there were 159 students over there. So currently we
have 4 cl asses, 131 that does not include the students
that will start tonorrow. So we will actually have 5
cl asses at the acadeny tonorrow, and we w Il have, we
actually hired another 30, so at 130 to 131. So about 161
w Il be over there at the acadeny tonorrow. And then we
al so have three officers that were reinstated in May. So
former DPD nenbers that left, went to another departnent

to cone back. And so far, we've had two for the nonth of
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July. Next slide.

So those are our recruit initiatives for the nonth
of June. In addition to that, we've updated all of our
billboards. If you've been driving around town, you've
seen our static and display billboards, as well as any
new radi o announcenents and soci al medi a graphics.
Effective July 1st, as you know, the departnent received
a 4% pay raise increase. So, going into the acadeny,
students will earn $48, 672 when they graduate, they wll
jump to $57,325. And then for anyone who naxes out now in
4 years, their pay raise will be anywhere from $78, 957.
And they can go up to 91, 195. And that includes that they
have any special entitlenents |ike NPO FPO and things
i ke that. Pending any questions, that concl udes ny
presentation for the nonth of June.

CHAI RPERSON WOODS: Conmi ssi oner Her nandez.

COW SSI ONER HERNANDEZ: Thank you so much. Excel |l ent
presentation. Through the Chair. | have a question
regardi ng | eaves of absence. A two-part question, but |
noti ced that you nentioned having one sworn menber that's
on mlitary | eave.

DI RECTOR PATILLO  Yes.

COWMM SSI ONER HERNANDEZ: Coul d you just, at a very
hi gh |l evel, share what kinds of support we have for

active deploynents? Just froma standpoint, even; |'m
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thinking |i ke some organi zations will have w aparound
services that, not only the individual can benefit from
but al so spousal or famly.

So, we do have connections with the...l know some of
t he service nmenbers do reach out to like the VA. So we do
have personnel that we contact over at the VAif we need
certain types of services for them Besides, we al so have
EAP here as well, which is a departnent thing. Those are
the services that | can think of off the top of my head.

COW SSI ONER HERNANDEZ: Okay. |1'Il follow up with
you on that.

CHAI RPERSON WOODS: Any further questions?
Conmi ssi oner More and then Conm ssioner Bernard.

COW SSI ONER MOORE: Thank you M. Chair man.

CHAI RPERSON WOODS:  Yes.

COW SSI ONER MOCRE: |' m | ooki ng under the June 2024
nmonthly separation with the reason report. And nunber two
I's an acadeny student who died active. Can you el aborate
on that?

DI RECTOR PATILLO DC Stewart, do you want to take
t hat one? So yes, we did have a student police officer.
["1'l kindly turn it over to DC Stewart.

DC STEWART: Through the Chair. Yes, unfortunately we
had a student police officer who was tragically killed in

an acci dent.
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COW SSI ONER MOORE: Was that on duty or off duty?

DC STEWART: It was off duty, yes.

COWM SSI ONER MOORE: Ckay. And next, just FYl, just
for public information. According to the nonthly
suspension report, 27 people were suspended from DPD, and
16 of those were wi thout pay. So thank you

CHAI RPERSON WOODS: Thank you. Anything further? Oh,
Conmi ssioner Bernard. |'msorry.

COWM SSI ONER BERNARD: Just quickly | didn't see it,
maybe | overlooked it. Wiat's the...in terns of the raci al
makeup for the departnment, is that in your report? This
report?

DI RECTOR PATILLGO It should be in your report.
However, | do have the stats that are current as of July
the 26th. If you give me one second. Are you | ooking for
t he overal |l denographics?

COW SSI ONER BERNARD: Yes, please.

DI RECTOR PATILLO So for nales, as | stated, this is
as of July 26th. So for males, we're at 73.9% Fenul es,
26.1, Caucasians, 38.1, African-Anericans, 55.1, Hi spanic
5.5, and other 1.3.

COW SSI ONER BERNARD: That's for.

Dl RECTOR PATI LLO.  Yes.

COWMM SSI ONER BERNARD: Ckay. The ot her question |

have for you actually relates to one of the slides that |
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do have, and that is the residency information, which
it's indicated, | don't have ny gl asses, 1988 of the
sworn nmenbers are non-Detroiters. So | ook, roughly 2000,
and of the sworn nmenbers, 584 are Detroit residents. So
we' re not making any progress with respect to officers
living in the city. It is alnost 4:1 outside the city.

DI RECTOR PATILLO W advertise everywhere.

COW SSI ONER BERNARD: | know we do, | nean, have you
been able to identify any initiatives, nmaybe that other
cities have that maybe we need to adopt in order to get
nore of nmore officers in the city?

DI RECTOR PATILLO So we are looking into that. |
don't have a final answer for you just yet, but |I can get
of f hand with you.

COW SSI ONER BERNARD: Thank you. Because it's clear
that all the data indicates, as you and | both know, that
If you live in the comunity you're nore responsive to
the community. And since it's 2000 outside the city and
500 in, that's, that's an issue. CHAI RPERSON WOODS:
Alright. Thank you very kindly. M. Fries.

G eat, and excellent report.

DI RECTOR PATI LLO Thank you.

CHAI RPERSON WOCODS: | see your literature all over
Detroit too.

MR FRIES: Chair man.
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CHAI RPERSON WOCDS: Hel | o.

MR. FRIES: Board of Police Conm ssioners, Drew
Fries, executive fiscal nmanager. It is with anticipation
and excitenment that | look to give this presentation.
do want to preface that, although I'mgoing to read ny
own words, it is fromthe ask and encouragenent of
several comm ssioners and the chief investigator that
this letter of recommendati on has been authored. You can
find this letter; | believe at the |ast page of tab 4 in
your package, titled, Rural Conpensation, Standardization
and Reconci liation.

Dear Chairman Wods, it is with the goal to fill our
open roles, help ensure coll eagues are working
effectively and in doing so further, our collective
responsibility to progress civilian oversight for the
City of Detroit that | wite to you. | would like to
recommend the foll ow ng pay adjustnents bel ow, which wll
cunul atively standardi ze pay across simlar titles and
provi de back pay to enpl oyees that have stepped up to a
hi gher band of title, and responsibility for the sake of
the BOPC. Item 1. adm nistrative assistant for the BOPC
| would lIike to reconmend standardi zing all of our
adm ni strative assistance for the Board of Police
Comm ssi oner positions at the sane rate of pay.

Currently, there is a wide range of pay across the 3 BOPC
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staff positions currently filled on the team Enployee 1:
$59, 604 is their annual pay; enployee 2, $61,601 is their
annual pay; enployee 3, $51,150. These 3 enpl oyees are
doing the sane job with the sane | evel of
responsibilities, at the same | evel of conpetency.
Therefore, | would Iike to recommend all 3 of these
positions' salaries be set at $61,601. The
standardi zation will help bring parity to these roles and
hel p reduce turnover. W have favorability in the fiscal
year budget to execute this change. |Item nunber 2,
supervising investigator to the Board of Police
Conmi ssioners. | would |like to recommend standardi zi ng
our 2 present QOCl supervisors to the same rate of pay.
Currently, there is a pay gap between these 2 positions
currently filled on the team Enployee 1, $80, 000;
enpl oyee 2, $84,991

Simlarly, these 2 enployees are doing the sane job,
at the sane level of responsibilities, at the sane |evel
of conmpetency. And therefore, | would |ike to recomend
these 2 position salaries to be set at $84, 991.
Additionally, enployee 1 was hired into this role on July
10t h, 2023. Prior to this, enployee 1 was working out of
cl ass as a supervising investigator for 2 years w t hout
any pay adjustnent to reflect the increased

responsibilities. As such, | recommend maki ng enpl oyee 1
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whol e by providing back pay for the delta of $80,000, and
$84,991 fromthe present to when enployee 1 was hired
into the role in July of 2023. This represents a prorated
amount of $5, 406.92 cents for that 13 nonths’ tine to
true up enpl oyee one. The standardization will help bring
parity to these roles and reduce turnover, and we have
favorability to execute this. Item nunber 3, investigator
to the Board of Police Conm ssioners.

New hires for the OCl investigator role are being
brought in at $54,500. The enpl oyee bel ow was hired My
1st, 2023 at $53,000, then received a 2% pay bunp in
t heir annual adjustment, bringing themto their current
amount, which is $54,060. Presently, as shown above,
enpl oyee 1, is making | ess than what new hires are naking
today. To reconcile this, | would like to recommend a pay
increase to enployee 1, to that $54,500 and backfit pay
for this new hire fromwhen enpl oyee 1 was brought on to
the OCl team This represents a prorated amount of $550,
15 nmonths in which they' ve been working in this role to
true up enployee 1. In a simlar statement, the
standardi zation will help bring parity and reduce
turnover, and we have favorability to do it. Finally,
Item nunber 4, standing secretary. Qur standing secretary
has stepped up and taken on the role and a responsibility

of BOPC secretary since January 18th, 2024.
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This is an addition to this individual's current
role of adm nistrative specialist 3, adding up to working
two jobs for the Board of Police Conm ssioners at the
same tinme. | would Iike to recommend back pay for the
standi ng secretary and the delta of the secretary's
standard salary, which is $117,875. And his current role
as admnistrative specialist 3, which is at $66,398. This
represents a prorated anmount of 30,028.25 for the 7
nont hs he has been in this role to true up the standing
secretary. The standardi zation will help bring parity to
the work that has been justly done. W have favorability
in the fiscal year budget to execute this change. Thank
you for this. Thank you for your consideration. That
concl udes my report.

CHAI RPERSON WOODS: Yep. Conm ssi oner MNoor e,
Comm ssi oner Hernandez, and Comm ssi oner Pressley.

COW SSI ONER MOCRE: Thank you M. Chairman. So goi ng
back to the first admnistrative assistant position, you
have 3 different enpl oyees. WAs there an educati onal
expectation when these individuals were hired at your
salaries, or was it no education requirenments?

MR FRIES: Through the Chair. That is a great
question. | amgiving this letter of recomendation from
t he budget side, and that the dollars are being paid to

the staff. In terns of the education and training that is
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a bit outside of the fiscal manager scope of their
responsibility. So I'"'mnot sure I'mthe best to speak to
that question, but it's just one.

COW SSI ONER MOORE: Thank you.

COW SSI ONER HERNANDEZ: Thank you. Through the
Chair. Thank you for obviously the work that you've done
for the presentation today, |I would just ask that we
actually defer this to the budget conmttee. It would be
a partnershi p between the budget committee and the HR
conmttee. | have a list of questions that | need to ask.
| just don't think this is the appropriate formto do so,
given it's also a personnel matter. So we're stating
current salaries, we're stating projected salaries, and |
think there are lots of “I’'s” and “T's” that need to be
addressed before we can make a holistic decision.

COWM SSI ONER MOORE: | feel like that as well.

COWM SSI ONER PRESSLEY: Yeah. And | woul d acqui esce
to that, through the Chair. My only question, | guess, in
conpl eting the report you stated that these
recommendat i ons are bei ng made because of the sane job,
same responsibilities, same conpetency, but is the tenure
al so the sane?

COWMM SSI ONER BERNARD: What ? Ten. .

COW SSI ONER PRESSLEY: Tenur e.

COWMM SSI ONER HERNANDEZ: So those are the questions
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that | have.

COWMM SSI ONER PRESSLEY: So as you prepare that report
for, if that is the Chair's desire to send it to the
budget commttee, that would be a consideration as well.
Thank you.

COW SSI ONER HERNANDEZ: M. Chairman, could |
actually nake a notion to that effect to send to the
budget committee? Any conmi ssioner is welcone as |ong as
we don't neet...

CHAI RPERSON WOODS: As it relates to the budget
conmttee, we going to have sone new | eadership there, so
absol utely.

COW SSI ONER HERNANDEZ: Ckay. |'Il make that notion.

COW SSI ONER MOORE:  Support .

COW SSI ONER HERNANDEZ: Can | adj ust my notion
before 1..?

CHAI RPERSON WOODS: Ckay.

COW SSI ONER HERNANDEZ: Yeah. So, | woul d ask that
we nove this itemto the budget commttee, but put a two-
week turnaround to conme to a solution, because | also am
very sensitive to the expectation that has been put forth
in this docunent. | think we have a responsibility to do
so qui ckly.

COW SSI ONER MOORE:  Support .

CHAI RPERSON WOCDS: Absol utely. Mtion nade by
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Comm ssi oner Hernandez to refer this itemto the budget
commttee wwth a two-week deadline to report out. And
seconded by Conm ssi oner More. Discussion.

COW SSI ONER BERNARD: M. Chair also, | don't know
If you're going to do sonething; Jesus with respect to
eval uations concerning this issue, you're going to...
that's part of your...okay. Got you. Thank you. Thank you,
M. Chairman.

CHAI RPERSON WOODS: Absol utely. Any further
di scussion? | would say, all in favor, do so by sayi ng,
aye.

COWM SSI ONERS:  Aye.

CHAI RPERSON WOODS: Anyone opposed?

COW SSI ONER BERNARD: | just want to say this, it's
personnel and the,

CHAI RPERSON WOODS: Excuse ne.

COW SSI ONER BERNARD: The budget comm ttee. Ckay.
Thank you. That's good.

CHAI RPERSON WOODS: That's the budget comm ttee. That
was his notion. And is anyone opposed? Mtion is carried.
Al right. Acting Secretary Brown?

MR. BROMN: Yeah. Good afternoon, M. Chair.
Currently there are 4 correspondents under ny report. Let
me get to those. W received many offers fromthe chief

of fice, and approved the NOV Digital Radiol ogy Technol ogy
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Specification report. Al so, we've received an

adm nistrative | eave without pay for Police Oficer

Al bert Graham the OCl inventory report, 720 to 726. And
then we received fromthe chief’s office executive

appoi ntnent to the rank of commander and captains, and a
fourth round pronotion |ist of Lieutenant sergeants and
detectives. And M. Chair, they are all stated to go on
your agenda for the 15th of August.

CHAI RPERSON WOODS: Ckay. Thank you so nuch.

MR, BROAN: | go to announcenents.

CHAI RPERSON WOODS: Announcenent s.

MR. BROMN: The next BOPC neeting is Thursday, August
8th, 2024 at 6:30 PM with the Fifth Precinct hosting at
Wayne County Community Col | ege Eastern District. That
address is 5901 Conner Street. 4213. And then the
following cormunity neeting will be Thursday, Septenber
the 12th at 6:30 PMwth the Fourth Precinct hosted at
Kennedy Recreation Center. That address is 2260 South
Fourth Street, 4217. The nonthly commttee neeting is
schedul ed for August, 2024. Policy comm ttee neetings
woul d be neeting Tuesday, August 6th at 5:00 PM and al so
Tuesday, August the 20th at 5:00 PM And M. Chair, all
those neetings wll be taking place here at Detroit
Public Safety Headquarters. It can al so be viewed on

Zoom
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CHAI RPERSON WOODS: Ckay. Any unfini shed busi ness?

COWMM SSI ONER BANKS: Ri ght here?

CHAI RPERSON WOODS: Yes, sir.

COWM SSI ONER BANKS: Yes. Last week, Conm ssioner
Her nandez put sone things out on the floor and what he
put out on the floor troubled ne a little bit; that the
appoi nted conm ssioners are in division with the el ected
commi ssioners, sonething |ike that.

COW SSI ONER PRESSLEY: Point of order.

COWM SSI ONER BANKS: Go ahead.

COW SSI ONER PRESSLEY: That is not unfinished
busi ness.

COW SSI ONER BANKS: That's a new business. Are we
out of new business?

CHAI RPERSON WOODS: That's not unfi ni shed busi ness.

COM SSI ONER BANKS: I'msorry. I'msorry.

CHAI RPERSON WOODS: Al right. Thank you. Any
unfi ni shed busi ness? There was no unfini shed busi ness.

MR. BROWN: Excuse ne.

COMM SSI ONER PRESSLEY: There is a policy commttee
menor andum

CHAI RPERSON WOODS: A policy conm ttee nmenorandum
' m | ooki ng. Conmm ssi oner Bernard.

COW SSI ONER BERNARD: Thank you, M. Chairman. The

policy conmttee has several key updates, based on our
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nmeeting fromJuly 23rd, 2024. The persons in attendance
in ternms of comm ssioners were nyself and Conm ssi oner
Wods, Chairperson Wods, pardon ne; acting staff and
ot her persons, conmunity persons that were present
I ncl uded acting secretary Robert Brown, Jasm ne Tayl or,
adm ni strative assistant, Theresa Bl ossom comunity
rel ati ons coordinator, Commander Ryan Connor from
Organi zed Crine representing DPD. At that neeting, we
approved a specification report called the Skydio
Unmanned Aerial System On July 23rd, 2024. | reviewed
and di scussed the key points within the specification
report that required further clarification with the
commttee. As a result, the commttee's review and
di scussi on have been postponed to the policy neeting
currently schedul ed for August 6th. Second item was
nunber 272, specification report, 278 regarding the
surveillance van. This had been brought up previously,
nost people are aware.

Commander Connor attended the neeting to provide

further insight, and addressed the comm ttee's concerns

regarding the report. He clarified that the technol ogy on

the van would be located only on the front corners and
the rear corners. In terns of |listening devices, we've
al ways had the ability to see. My concern was that the

van could also be targeted to listen to conversations
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wi thout a warrant. He stated again, that this could not
occur because the listening devices that would be on the
van could only listen for up to 4 feet. These devices are
I ntended solely to enhance the safety of officers inside
and outsi de the van. He enphasi zed that |istening devices
are used strictly for safety purposes, and using themto
listen to private conversations would require a warrant.
Following this clarification, the comittee unani nously
agreed to nmove the policy forward to the full board for
approval .

The third itemwhich we discussed was patrol policy,
whi ch is nunber 2010.1. | reviewed and discussed the key
points within the specification report. Follow ng the
di scussion of the report, the comm ttee unani nously
agreed to nove the policy out of commttee to the ful
board for approval. One point that 1'd [ike to note for
the community is, first of all, all these policies are
online. Please, please, please ook at them But the
thing that's inportant to many people in our community is
t hat when an officer approaches you, when you're pulled
over, they are to give you the reason for the stop. You
don't have to start, |'m Linda, whoever, you know, and
here's ny license and registration. Before any of that
occurs, the officer is to give you the reason that he

stops you. So you will see that, and you can al so
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ascertain whether or not he or she has her body cam on.

And finally, a concern was raised regarding the
legibility and aesthetic appeal of the gray
Identification lettering on patrol cars, specifically
guestioning whether the lettering will be updated to
yell ow to enhance visibility, because you don't know if
it's a police car or not, quite frankly. They have to
rule up on it. Conmander Connor assured the conmittee
that he would relay the concern to the chief for further
insight, but it was also reported that they were going to
pul | those cars off the road until such time as the
lettering is changed. The policy nunber 30405, the
training policy, we're going to review that at the next
policy commttee neeting. It was already after 6:30 when
we finished. And then we al so postponed directive nunber
4030.5 drug and al cohol abuse by departnent personnel.
So, we'll follow up on that later. So the next policy
meeting is currently schedul ed for August 6th, but there
may be a change to that. 1'Il discuss it with the
Chai rman. Thank you, M. Chairman.

CHAI RPERSON WOODS: What is your pleasure?

COW SSI ONER BERNARD: Sinply be there. You don't
have to vote for the policy commttee. It is sinply
recei ved.

CHAI RPERSON WOODS: Ckay. Absol utely. There being no
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obj ecti ons.
COW SS| ONER PRESSLEY: Well, | don't know if there's
an objection as of yet, but in reading it, |I'm/looking at

the two docunents. One that says approve for the spec
report. And then secondly, the comm ttee unani nously
agreed to nove a policy forward for full board approval.
Nei t her of those are requiring the board to accept those
fromthe commttee?

COW SSI ONER BERNARD: Yes, we would |like the board
to vote on those.

COW SSI ONER PRESSLEY: (Ckay. So that means that
there are notions to cone out of the policy comittee.

CHAI RPERSON WOODS: Absol utely. Yes. So the notion

I'S..

COWM SSI ONER BERNARD: To approve the specification
report. Well, that was approved for Skydi o Unmanned
Aerial System I'mtrying to see, | don't have ny gl asses

on, so, you know, it's difficult. But that has been
post poned, |I'msorry, the specification report regarding
t he surveillance van, did that nove out of commttee and
that the board approved that policy. So | noved.
CHAI RPERSON WOODS: Are there any objections?
COWM SSI ONER PRESSLEY: Di scussi on.
CHAI RPERSON WOCDS: Di scussion? Do you have any

di scussi on? No di scussion. Then that policy is adopted
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and the report is received.

COW SSI ONER MOORE: M. Chairman, just put ne down
as a no vote for that.

CHAI RPERSON WOODS: Ckay. Call for the role, call for
t he vote.

All in favor say, aye.

COWM SSI ONERS:  Aye.

CHAI RPERSON WOODS: And one opposed?

COWMM SSI ONER MOORE: Correct. No.

CHAI RPERSON WOODS: Don't be speaking in tongues.
Alright. Let's go to new busi ness.

COWM SSI ONER BERNARD: No. And the second thing is to
approve the patrol policy.

CHAI RPERSON WOODS: Ckay. |'msorry.

COW SSI ONER BERNARD: That was unani nous. Al so out
of the conmttee that should be approved and sent back to
the departnent. It's a very good policy.

CHAI RPERSON WOODS: So you're naking a notion to..?

COWM SSI ONER BERNARD: Yes. To the board to accept
t hat policy.

CHAI RPERSON WOODS: The policy comm ttee Chai rwoman
Bernard is asking that...

COWM SSI ONER PRESSLEY: O, M. Chair, you just want
to say that's by recomendation of the policy commttee?

CHAI RPERSON WOCDS: Yeah. By recommendation of the
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policy commttee to approve the patrol policy. | should
have turned to that page.

COW SSI ONER DEWAELSCHE: Second.

COWM SSI ONER PRESSLEY: Second is request.

CHAI RPERSON WOODS:  No second is needed. Are there
any obj ections or discussion? Any discussion? No.

COWM SSI ONER MOORE: Just a qui ck discussion. Deputy
Chief, | hate to call you into this, but isn't the
pur pose of having a semi mark scout card to an advantage

to the police departnent,

DC STEWART: To the Chair? It would be an advant age
to the police departnent, but unfortunately, | don't have
the information with regard to what you're tal king about.

So | don't, | don't want to speak inproperly.

COW SSI ONER MOCORE: What we are tal king about is
what we just discussed for the last five mnutes.

DC STEWART: You're tal king about the color of the
lettering on the car? This is nmy first tine hearing about
it, is what |'msaying. This is ny first tinme hearing
about it. So I would have to do additional research.
just don't want to speak off the cuff about sonething
that |'munaware of.

COWMM SSI ONER MOORE: So, through the Chair, what is
t he advantage of the departnent having a sem mark scout

car, which they're changing with this policy? |I'm asking
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the Deputy Chief.

COW SSI ONER BERNARD: | think | can answer her
question for you.

COWM SSI ONER MOORE: No, you can't.

CHAI RPERSON WOODS:  Hol d on, hold on.

COWM SSI ONER MOORE: It is just a departnent
questi on.

CHAI RPERSON WOODS: Go ahead.

COW SSI ONER BERNARD: Conmander Connor said it.

CHAI RPERSON WOODS: Hol d on. Go ahead.

DC STEWART: So again, | was not here when Conmander
Connor spoke. |I'massumng, just listening to you, you
know, we aren't always here at all of these neetings. |I'm
assumng this is...what unit is this for?

COW SSI ONER BERNARD: He didn't nention the unit. He
said that the departnent was going to change. He
volunteered that the departnent was going to change it
because it is disturbing to the community. because they
can't identify the car or the nunber on the car, whatever
it is. You were sitting there. And that they were going
to repaint the cars. That's what he said.

COW SSI ONER MOORE: Sure. W' |l just go ahead and
vote. Go ahead.

COWM SSI ONER BERNARD: Ckay. Thank you

CHAI RPERSON WOCDS: There bei ng no objecti on.
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COMM SSI ONER MOORE: (Obj ecti on

CHAI RPERSON WOCDS: All in favor say, aye.

COW SSI ONERS:  Aye.

CHAI RPERSON WOODS: Anyone opposed?

COWM SSI ONER MOORE:  No.

CHAI RPERSON WOODS: Al right. The ayes have it. New
busi ness.

COMM SSI ONER BERNARD: Thank you, M. Chai rnan.

CHAI RPERSON WOODS: kay. Let's...

COMM SSI ONER BANKS: Go ahead. Go ahead. No, go
ahead. Just go ahead.

CHAI RPERSON WOODS: | recogni ze you, you don't want
to..?

COWM SSI ONER BANKS:  Alright. Okay. Now, |ast week
Conmi ssi oner Hernandez nentioned that there was a
di vision on the board between the appointees and el ected
officials. But I want to nention, | don't have any
problem w th nobody on this board. Nobody on this board.
So please don't include me in that. | knowit's a |ot of
little stuff going on, but I'mmy own man. |’ve always
been ny own man when | cane through this door. And why
|"mbringing it up i s because ny pastor and bi shop
friends have been calling ne up. They want to know what
you nean by that. | told them | can't speak for you. You

said it last week. Normally ny staff go...
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CHAI RPERSON WOCDS: Through the Chair, speak through
the Chair, and not to...

COWM SSI ONER BANKS: Ckay. |'msorry. Through the
Chair. Normally ny staff, they go on the neeting board
and tape it, get the tape. But | can't speak for himand
| don't speak for anybody. My pastor's been calling,
because all of ny pastor friends and bishop friends | ook
at the board of police comm ssioners. So | can't speak
for him But he said there's division between the
appoi ntees and the elected officials. But like |I said, |
have no problem w th nobody. Then you go on to say, if ny
menory serves nme correctly, you went on to say that the
el ected officials have not been showi ng up. But as an
el ected official, |I have sonme of the best attendances on
this board as an elected official. They can print the
attendance record out and, you know, | have sonme of the
best attendances on this board. |I'm not saying the best,
but | have sone of the best attendance on this board. So
| don't want to be included in that. The only reason I'm
saying sonething is because | don't want to be included
in that. Alright. Thank you.

CHAI RPERSON WOODS: Thank you. Conm ssi oner
Her nandez, and Comm ssi oner Bernard.

COWM SSI ONER HERNANDEZ: Thank you so much. Through

the Chair, ny common stance, |I'll stand by the comment.
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You know, | woul d encourage any conm sSi oner or anyone in
the public to actually go and re-watch the video to
actually see what | said. And it was actually addressing
that same rhetoric that has been very constant about

el ected versus appointed comm ssioners on this board. So
I would actually encourage everyone to go re-watch that
tape. | actually think this proves a very key point. And
then this is ny own opinion. This is entirely
counterproductive to the priorities that we have, and it
doesn't even fit under new busi ness.

COWM SSI ONER BERNARD: Just quickly, I just want to
make a point. There is a difference between an el ected
official, a person elected by the people who vol unt eered
their tinme, who canpai gned, who got out there, who
general ly defeated other people for an elective office.
There are 18 elected officials in the Gty of Detroit.
Qoviously there are 9 City Council nenbers. There's 1
mayor, 1 city clerk, and then 7 elected police
conm ssioners. There is a clear distinction between an
el ected person and an appoi nted person in any role,
whether it's at Wayne State University or any place el se.
When you are el ected, you are elected to represent the
voters within your comunity. And so there is a
di stinction and a clear one for the 2018 people that are

elected in the City of Detroit.
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CHAI RPERSON WOODS: Ckay.

COWM SSI ONER BERNARD: And one final point on that.
There are nunerous commssions in the City of Detroit,
the civil rights conm ssion, the zoning conm ssion. There
are all kinds of conm ssions that are all appointed by
hi s honor, by our mayor. But this is the only comm ssion
inthe Gty of Detroit, but has elected representatives
by District, | mght add, just like Gty Council nenbers.

COWM SSI ONER PRESSLEY: | would actually call for the
question, but that would be out of order because there's
no notion to be handled. And | think that is conm ssioner
Her nandez' s point, that new business is usually left for
action itens that need to be taken. And so in further
nmeetings, it mght be hel pful maybe for the
parlianmentarian to provide us sone description on what
each agenda itemis for. The Board of Police
Conmi ssioners report does provide conm ssioners to lift
t hese necessary conmments as well as announcenents. But
when we conme to new business, it should be about an
actionable item a notion that has to be discussed.
That's what new business is for. That's what unfinished
business is for. That's what old business is for. And so
in that vein, | do have new business, like in the actual
itemthat we can vote on.

COWMM SSI ONER HERNANDEZ: Through the Chair. If |
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could, if | could be recognized.

CHAI RPERSON WOODS:  Yes.

COW SSI ONER HERNANDEZ: The only thing that | wll
add in closing on this topic is again, if anyone would
like to go back and, and re-watch the tape. My coment
was specific to effectiveness. Qur responsibilities based
on the charter, regardl ess of elected or appointed, are
no different. And so | don't want to confuse the public.
Even if there is a distinction, our responsibilities are

the sane, the effectiveness that's brought to the table

is entirely different.

CHAI RPERSON WOODS: Ckay.

COW SSI ONER BANKS: Through the Chair.

CHAI RPERSON WOODS: Let nme just...this is the | ast
conment and...

COW SSI ONER BANKS: Right, right, right. Through
the Chair.

CHAI RPERSON WOODS: |' m out of order. Go ahead.

COW SSI ONER BANKS: You all set?

CHAI RPERSON WOODS: Yeah.

COW SSI ONER BANKS: Ckay. Through the Chair. Now, if
there is sone division, let's let the chaplain pray for

It. When we open the neeting up and he cone up agai nst
division on this board, or he's turned that spirit down

here anong us.
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CHAI RPERSON WOODS: He or she?

COW SSI ONER BANKS: But | noved on fromthat,
because that's going to a dead end. You know, | don’'t
have tinme for stuff |ike that.

CHAI RPERSON WOODS: Thank you for ...

COW SSI ONER BANKS: | have one nore?

CHAI RPERSON WOODS: Ckay. Is it a new busi ness?

COW SSI ONER BANKS: Yes, it is. Because you're gone
fromthe citizen conplaint commttee, you' ve got a
pronotion and | need another person on that conmttee.

CHAI RPERSON WOODS: W are going to overhaul. W were

wai ting for Comm ssioner Dewael sche to get in, and so we

are going to redo our entire structure, you know, so
we' || be having that out next week.

COMM SSI ONER BANKS: Ckay.

CHAI RPERSON WOODS: Thank you. Go ahead.

COW SSI ONER PRESSLEY: Thank you. | have a
resolution to be read and hopefully adopted by ny
col | eagues. A resolution regarding the nmurder of Sonya
Massey in Illinois.

VWHEREAS on July 6th, 2024, Sonya Massey, 36-year-old
nother and Illinois resident called 911 to report a
possi bl e hone i nvasion. Wen police arrived, Sonya
remai ned calmand followed their instructions. Despite
her proper handling of the situation, Sanganon County
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Sheriff's Deputy Sean Grayson shot and killed Ms. Mssey.
The rel eased body cam footage shows that after firing a
shot that struck Sonya in the head, Deputy G ayson can be
heard, calling her an expletive slur. He al so objected to
his partner, attenpting to render nedical aid to M.
Massey; and,

VWHEREAS Sonya Massey deserved to be safe after she
called the police for help, she was tragically killed in
her own hone at the hands of a responding officer sworn
to protect and serve. The Detroit Board of Police
Conmi ssi oners sends strength and prayers to Sonya's
famly and friends. And we joined themin grieving her
sensel ess deat h; and,

VWHEREAS this incident is disturbing, and according
to all reports unprovoked, the nation is again shocked by
the death of an unarmed and nonvi ol ent person of color
during the unnecessary use of lethal force by |aw
enforcenent officers. This fatal police encounter
underscores the need for professional standards that
filter out those unsuited for |aw enforcenent, as well as
for inproved training for officers responding to 911
cal I s and behavioral health energencies. It is
particularly inportant that police officers receive
trai ning about the potential for inplicit bias anbng and

by white officers doing encounters wth black, brown, and
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ot her communities of color; and,

VWHEREAS the Detroit Board of Police Comm ssioners
successfully pushes for inportant police refornms, this
I ncludes the M chigan Law Enforcenent O ficer Separation
Service Record Act of 2018 that discloses m sconduct and
hel ps deter troubled police officers fromgoing fromcity
to city for enpl oynent.

In other resolutions, the board has called for the
US Justice Departnent to establish stronger professional
standards, training, and best practices for all 18,000 US
pol i ce agencies. The board has also called for the full
passage of the George Floyd Justice and Policing Act,
whi ch includes such standards and other refornms for
transparency and accountability. Local disclosure |aws,
new federal standards, or full congressional passage of
the CGeorge Floyd Act all remain needed. These neasures
coul d have better protected Ms. Massey by enhanci ng
pol i ce professionalismeverywhere, and specifically by
ensuring that |aw enforcenent agencies could see red
flags presented by Deputy G ayson, who reportedly worked
in 6 different agencies in 4 years.

NOW THEREFCORE BE | T RESOLVED

That the Detroit Board of Police Comm ssioners,
speaki ng on behalf of the citizens of the great Gty of

Detroit, expresses deep sorrow over the death of Sonya
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1 Massey. It is crucial to secure justice for Sonya Massey,
2 and to take tangible steps to prevent simlar incidents
3 in the future.

4 And be it further resolved that the Detroit Board of
5 Police Comm ssioners calls for the US Justice Departnent
6 through its FBI and other |aw enforcenent divisions to

7 investigate and prosecute the nmurder of Ms. Massey as a
8 hate crine based on the | anguage used by Deputy G ayson.
9 | now nove that we adopt this resolution to our
10 archives.
11 COW SSI ONER HERNANDEZ: | second.
12 CHAI RPERSON WOODS: Mbdti on made by Conmi ssi oner
13 Pressley, and second by comm ssi oner Hernandez. Any

14 di scussi on?

15 COW SSI ONER MOORE: Yes, M. Chairman.

16 CHAI RPERSON WOODS:  Yes, sir.

17 COWM SSI ONER MOORE: | agree with that resolution a
18 hundred percent. | just want that same energy that we are
19 showi ng across the nation to be here in the Cty of
20 Detroit, because it's not a matter of if, it's a matter
21 of when. So as long as we are consistent, let's go. Thank
22 you,
23 CHAI RPERSON WOODS: Got it. Any further discussion?
24 No further discussion. Al in favor say, aye.
25 COW SSI ONERS:  Aye.
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CHAI RPERSON WOCDS: Anyone opposed? The notion is
carried. This neeting is adjourned.

COWM SSI ONER HERNANDEZ: A notion to adjourn.

CHAI RPERSON WOCODS: A notion nade by Conm ssi oner
Her nandez and supported by Conm ssioner More. Any
di scussi on?

COW SSI ONER BANKS: Yeah, I'mright here. M. Chair.
| nmove that we put this in the archive.

COW SSI ONER PRESSLEY: It is out of order. W're in
the m ddl e of adj ournment.

CHAI RPERSON WOODS: W are in the mddle of ...

COWM SSI ONER BANKS: We did adjourn though. [|'ve
tried to catch him | caught him..

COWM SSI ONER PRESSLEY: And that notion was al ready
passed.

CHAI RPERSON WOODS: It has passed. That was part of

COW SSI ONER BANKS: Al ri ght.
CHAI RPERSON WOODS: The neeting is adjourned.

(Meeting Adjourned at 6:14 pm
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STATE OF M CH GAN )

)
COUNTY OF WAYNE )

RECORDER S CERTI FI CATE AND NOTARI ZATI ON

|, Donal d Handysi de, Court Recorder, do
hereby certify that on August 1, 2024 at 3:00 p.m,
| did record the Detroit BOPC neeting, the sanme
being |later reduced to typewiting and that the
foregoing is a true and accurate transcription of
said electronic recording taken at such tinme and
pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respective counsel .

C ol —

DONALD HANDYSI DE ( CER 1464)

Notary Public
My Conmmi ssion Expires: 5/6/2027
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