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CITY OF DETRO T
BOARD OF POLI CE COW SSI ONERS MEETI NG
July 18, 2024 at 3:00 P.M
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CHAI RPERSON WOCODS: Good afternoon, everyone. Today
Is July 18th 2024 3:00 PMI'Il call this neeting to
order. W have the | egendary Chaplain, Peggy Janes to do
I nvocati on. Chapl ain.

DR. JACKSON: M. Chairman, you have to announce
there is no quorum

CHAI RPERSON WOODS: There is no quorum Thank you.
And so we're going to ask for the invocation.

CHAPLAI N JAMES: Anen. Good afternoon to everybody.
Lord God, we just thank you for this day. God, we thank
you for waking us up today. God, we thank you, God for
protecting us oh God. And | eading us as we have gone to
and fro on this day. God, right now, we ask, oh God, that
this nmeeting, oh God will be informative, oh God. God,
that it will give direction. Ch, God, will give insight.
And God, those that are on the line, we ask that you
bl ess, oh God, God bl ess our nmen and wonen in blue, oh
God. CGod bl ess our sins, oh God. God bl ess every
official, everyone that has authority over us, oh Cod.
God, we ask that you will bless, protect, keep them in
Jesus' name, we pray. It is so. Anmen.

CHAI RPERSON WOODS: Amen. Thank you very kindly. W
do have Conmmi ssioner Bernard upstairs, | want the
comm ssioners to understand; to summon her to cone down,

you know, send her a text. But in the neantine,
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Conm ssi oner Moore, you have sonething fromthe Second

Preci nct?

COW SSI ONER MOORE: Yes, M. Chairman. Tonorrow
afternoon, just a quick announcenent. The fourth annual
jazz event has taken place at the Adans Butzel Recreation
Center parking |ot. Adanms Butzel was on the Westside. The
address is 10500 Lyndon, LYNDON, 10500. Lyndon. It's been
an excellent event over the course of years. President
Butl er has been at every event. Bring your own | awn
chairs, they have food trucks. It's a very, very
excellent event. | see Commander Chanbers in the house.
|"ve been to a couple with himas well. So pl ease cone
out to the Adans Butzel Recreation Center tonorrow
bet ween 6:30 PM and 8:30 PM 6: 30 PM Thank you, M.

Chai r man.

CHAI RPERSON WOODS: Thank you very kindly. And thank
you for representing your District so well.

COW SSI ONER MOCRE: Thank you.

CHAI RPERSON WOODS: So we have a public comment or
two M. Secretary. to be able to wait for our quorumto
get here.

MR. BROMN: Yes, sir. You can go to public conment.

CHAI RPERSON WOCODS: So, do we have a public comrenter
her e?

M5. UNDERWOOD: Yes, sir. W have six speakers. W
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can start.

M5. UNDERWOOD: | think nost of themwanted to speak
to the entire board.

CHAI RPERSON WOODS: Public coment.

M5. UNDERWOOD: Qur first speaker wll be M. Danon
Stewart, next will be Annie Calvin, and next will be M.
Fredia Butler.

MR STEWART: Good afternoon Chairman and the rest of
the board that are here.

CHAI RPERSON WOODS: Good aft er noon

MR. STEWART: | find nyself here in an unusual
situation. Again, ny nane is Danon Stewart. |'m here on
behal f of ny auntie Ms. Ann Calvin, the relationship to
the nurder of her son, Deandre Calvin. Now, what nakes
this unusual is that | amalso an officer in the Gty of
Chi cago. Decenber wll be ny 25th year. |I'ma specia
victims wunit detective. Additionally, |'ve been
practicing |law since 2008. So as a detective, | see, and
as a detective, and sone of the |egal (Audio Breakup)
wth the state's attorneys, your prosecutor may deal
wth., In this situation, we've done our civilian part of
trying to help the detectives with this case. But ny
aunti e has reached out to everybody she could to give
that additional information.

COWMM SSI ONER MOORE: It seens the m crophone
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MR. STEWART: We've reached out to everybody we coul d
to give that additional information, and it seened to
have cone to a stalemate. So we do, we are com ng out
here as a last chance, as a public cry for help with this
I nvestigation, as opposed to trying to attack the
departnment or sonebody el se. So we are not sure who to
speak to, but we need to speak to sonmebody because
there's significant information we can provide. And we've
tried when ny auntie speaks, she will be able to tell
everybody we spoke to.

CHAI RPERSON WOODS: But that's the two m nutes that
he had to clock up, because | see two minutes in front of
ne.

M5. UNDERWOCD: | apol ogi ze. W had a technical issue
that we were addressing. So the clock was not running.

MR. BROMN: You have 30 seconds, M. Chair

CHAI RPERSON WOODS: Thank you. |I'msorry, sir.

MR STEWART: Okay. So again, I'll ask the question,
If there's sonmeone we need to speak to. WIIl you be able
to direct us to who we can speak to, to be able to help
nove this on?

CHAI RPERSON WOODS: Absol utely.

DC BLISS: Good afternoon, | m Deputy Chief Mark
Bliss. | have Commander Chanbers here. He's going to take

your information and |'mgoing to get it to the Detective

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

07/ 18/ 2024 Page 6

Bureau so we can get it to the investigator and we can
have those di scussi ons.

MR. STEWART: Just so you can be aware, we've spoken
with the detective, we've spoken with the |ieutenant,
we' ve spoken with the captain. W've tried to connect the
dots, but | don't know if there's a furlough issue or if
there are peopl e noving around; sonething' s not
connect ed.

DC BLISS: Not a problem W'Il|l make sure that we
talk to the deputy chief.

MR, STEWART: kay.

CHAI RPERSON WOODS: Excuse ne. Just for
clarification. Are you saying that you didn't get a
response?

MR. STEWART: We have one |ieutenant who did respond,
who was follow ng up, and then he got transferred. He
went to detach services. So he went to another unit and
he said there was going to be sonebody el se who foll owed
up, but who didn't. And again, that's the conmunication
wth ne personally. There's been additional conmunication
w th the decedent's nother.

CHAI RPERSON WOODS: Ckay. Thank you so nuch. And can
you gi ve Conm ssioner Smth your information as well, but
take it offline. She was going to ask, what's the nane? |

don't want to put that in the public. Yeah, so go ahead.
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DC BLI SS: Commander Chanbers.

CHAI RPERSON WOCODS: Yes, ma'am You want to speak as
wel | ?

M5. CALVIN: | just want to say ny nane is Anne
Calvin, and I'mjust reaching here. | need sone help.
need sone answers. | have reached out to the captain, to
the lieutenant, to the everybody |I can think of. The
captain will call nme; 1'll give her information. She'l
say she'll call ne the next day. | never heard from her.

Wien | called them they didn't answer the phone. Their

voicemail is full. Like, | don't know what else to, what
else to do. | don't even talk to the prosecuting
attorney. |'ve reached out to the lieutenant, |'ve tal ked
to them They're not doing anything, they're not. | gave

theminformation that if they followthe information to
just talk to the people that |I'masking themto talk to,

t hey have information. They will be able to put the pitch
picture together. They're not, they're, they're, they're
not doi ng anything. They won't return nmy call; they won't
return ny texts. They won't do anything. And this is

just | mean, how do | swallow this pill? This person
that cane to ny house, | tried to get a PPO, | can't even
get a PPO | can't do anything. There's nothing that no
one's hel ping me do anything. And ny son needs justice

when they know, they know who did it. And |'mjust here,
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pl eadi ng. | need sone hel p.

CHAI RPERSON WOODS: Wait, you will get a response,
1000%

M5. CALVIN. Ckay. Thank you.

CHAI RPERSON WOODS: Yeah, |'msorry that you' re going
t hrough that as well.

MS. CALVIN. Thank you.

CHAI RPERSON WOODS: Next public comrenter.

V5. UNDERWOCDMs. But |l er.

CHAI RPERSON WOODS: Yeah. Conm ssioner Bell, are you
com ng back?

COW SSI ONER BELL: No, sir?

CHAI RPERSON WOODS: So, we are going to | ose our
quorumto do these. W are going to |lose our quorumto be
able to do the interviews. Alright, go ahead.

M5. BUTLER: Good afternoon.

CHAI RPERSON WOODS: Aft er noon.

M5. BUTLER: Comm ssioner Bernard, at the neeting of
June 27 th you stated that it seened as if at different
events where a majority of us are involved, the
arrangenents are carried out differently. | have felt the
same way, and have heard from others who expressed the
sanme sentinment. |1'mal so concerned about the behavior of
menbers on the board. Wen a nenber cones in |late, walks

slowy, stops to talk and shake hands with a nenber in
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the audi ence, he is not respecting his position as a
comm ssi oner and ot hers. Comm ssi oner Banks has commtted
this offense too many tinmes. Conm ssioners, when a man
has made changes in his |life and is now contributing to
us, we should be grateful. W are all subject to making
m st akes and shoul d not act as a judge and continue to
hol d what ever happened in a man's |ife against him but
nove on and take a look in the mrror. Conm ssioner
Pressl ey, thank you for the work you did as the Chairman
of the Board of Police Conmm ssioners. You chaired the
meetings with dignity and respect. Chairman Wods, |

adm red how you made statenents and addressed your
concerns as a new nenber. And |'m hopi ng as the Chairnan
of the Conm ssioners, you will continue. From ny
observation, the job is not easy. Thank you.

CHAI RPERSON WOODS: Thank you so nuch.

COWM SSI ONER PRESSLEY: Thank you.

CHAI RPERSON WOODS: Next public comenter.

M5. UNDERWOOD: The next speakers will be M. Jackie
Hunt, Ms. Charnita WIlians and Ms. Taura Brown.

MR. HUNT: We're all set now H . Thank you for
having this board neeting. | was at the neeting | ast
Thursday and | spoke on these what do you call, abandoned
vehicle stickers. At the tine of that neeting, | had two;

before this neeting, | got another one on ny w ndshield
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or on nmy window. It seens that nobody at the precinct or
the Ofice of Chief investigator is able to do anyt hing.
| even found out they got ny phone nunber wong. They
said | got a call fromthem but it was swtched to 313,
and that's not ny area code. So | don't know who's
changed it or why, but | think sonmebody can do sonet hing
about the officers that's putting these stickers on ny
car. It's insured. | have perm ssion to park on the
street fromthe state, but sonmebody is not stopping these
fellows or ladies fromcomng and putting it on nmy car.
And they're telling ne the stickers only last 15 days.
No! | have a 60-day sticker. Can they run the stickers?
Nobody seens like they're afraid to answer that
question, but |I know better what's going on. So |I'm here
again to find out it s three here now, nmaybe tonorrow or
next day, maybe another. So | think maybe it's also a
joke as well. | need hel p. Thank you.
CHAI RPERSON WOODS: Thank you. Chief Investigator.
COW SSI ONER MOCORE: Can | ask a question very
qui ckly, M. Chairman? Sir, is your vehicle noving, or is
It just in one spot, continuously?
MR HUNT: | hope ny car doesn't nove. So, it's
frozen still at the curb in front of ny house.
COWMM SSI ONER MOORE: How | ong has it been there,

consi stently?

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

07/ 18/ 2024 Page 11
MR. HUNT: It's not there for six nmonths, not noving.

| don't work. Not that you needed to know that, but |
don't drive it every day. But it seens like they're
telling ne | need to go sonewhere every day. | asked the
officer last week, "Do |I have to go sonewhere every week,
every day?"

CHAI RPERSON WOODS: Ckay. Chief Investigator, and
then are you done, Conmmi ssioner Moore?

COW SSI ONER MOCRE: Sorry. Yeah

Cl WARFI ELD: Through the Chair. | just wanted to
report to the board that M. Hunt did conme by the office
yesterday. He has been in contact with the investigator
who is in charge of this. Investigator Counts. W were
expecting M. Hunt today. But we will serve M. Hunt and
end this investigation and report the findings |ike we
normal |y do, sir. Thank you.

CHAI RPERSON WOODS: Thank you very kindly. And we
have a quorum now.

COW SSI ONER BERNARD: May | comment qui ckly?

CHAI RPERSON WOODS: Yeah, very quickly.

COW SSI ONER BERNARD: M. Hunt, | assune that what
you're tal king about is you're parking on a | egal street.
You can park. There's no limt to the anount of tinme you
can park, as | understand it, on a street, street

parking. |'ve had that issue nyself, and |'ve been told
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you can't do it. So you are legal if you're parking on
the street, if you're parking on the grass or sonething
like that, that's different

CHAI RPERSON WOCDS: And we are not giving any, any
| egal advice as it relates to that

COWM SSI ONER BERNARD: That's a statute's, that s a
| egal position, That s the |aw.

CHAI RPERSON WOODS: All right. W have a quorum now,
and so | entertain a notion to adopt the agenda.

COW SSI ONER HERNANDEZ: So noved.

DR. JACKSON: You need to do an introduction of
conmi ssioners, first, M. Chairman. CHAI RPERSON WOODS:
Ckay. M. Brown, introduction of conm ssioners.

MR. BROWN: Chairperson Wods - Here.

MR. BROMN: Vice Chairperson Smth - Present.

MR. BROWN: Conmi ssioner Bernard - Attorney Linda
Bernard, present, District 2.

MR. BROWN: Conmi ssi oner Banks, asked for an excuse,
absent.

MR, BROWN: Conmi ssioner Bell asked for an excuse,
absent.

MR. BROWN: Conmi ssioner Burton - Present.

MR BROMN: Comm ssioner Carter asked for an excuse,
absent.

MR. BROMN: Comm ssioner Mbore - Present.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

07/ 18/ 2024 Page 13

COW SSI ONER BURTON: M. Chair, | may have to | eave
early later, at sonme point during the neeting.

MR. BROWN:  Conmi ssi oner Hernandez - Present.

MR. BROWN: Comm ssioner M. Pressley - Here.

CHAI RPERSON WOCODS: Ckay. Thank you. Al right. W
have a quorum

COW SSI ONER BERNARD: Yes. | conm ssioner Bernard,
can you be seated? Can you both be seated? Thank you. So
let's go with the adoption of the agenda.

COW SSI ONER PRESSLEY: So noved,

COW SSI ONER MOORE:  Support .

CHAI RPERSON WOODS: Moved by Conmi ssi oner Pressl ey,
and supported by Conm ssioner Mwore. | just ask that, if
there are no objections, nove the chief of police report
before the interviews? There being no objections, the
agenda is adopted. Let's go to the chief of police
report.

DC BLI SS: Good afternoon, Deputy Chief Bliss. On
behal f of the Chief

COW SSI ONER PRESSLEY: Poi nt of order.

DR JACKSON: I'msorry, M. Chairman, you have to do
t he adoption of the m nutes.

CHAI RPERSON WOCODS: Ckay. |'msorry. Thank you. 1'I1
nove for the adoption of the m nutes.

COW SSI ONER PRESSLEY: So noved.
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COVWM SSI ONER HERNANDEZ: Second.

CHAI RPERSON WOODS: | ve got to put ny glasses on.
Moti on made by Comm ssioner Pressley and supported by
Conm ssioner Moore. Al in favor say, aye.

COWM SSI ONERS:  Aye.

CHAI RPERSON WOCDS: Anyone opposed? A notion is
carried. Chief of Police report, or, yeah.

DC BLI SS: Thank you.

CHAI RPERSON WOODS: I ntroduction of BOPC staff. |'m
sorry.

MR. BROMN: Yeah. Good afternoon, M. Chair,
currently, we have with us, Chief Investigator Warfield,
Parliamentarian. Dr. Jackson, Jonya Underwood, Ms. Teresa
Bl ossom M. Artesia. Joshua, Acting Supervisor.

I nvestigator Elgin Miurphy, ASL Interpreter, M. Yakata,
and Dr. Stephanie Beatty. M. Don Handyside is the court
reporter and Media Service is doing the video and audi o.
And setting in for the chief is Deputy Chief, Mark Bliss.
And I'Il go on to the elected officials. Ms. Marie
Overall, State Representative Tyrone Carter's Ofice, M.
Fredia Butler, president of the Second Precinct,
Conmunity Rel ations, Ms. LaDon Davis, Ofice of
Counci | menber Fred Durhall 111, and fornmer Conm ssioner
WIlliamDavis, and |Investigator Call as.

CHAI RPERSON WOODS: Al l right. Thank you. Chief of
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Pol i ce Report.

DC BLI SS: Thank you. As indicated, Deputy Chief Mrk
Bliss, on behalf of Chief Janes E. Wiite. I'"'mgoing to
start first with the update on injured officers. There
are no critically injured officers due to on-duty
injuries. Crine data as of July 17th; hom ci de, our year
to date total is 117, the sane tine in 2023, 137, with a
decrease of 15% non-fatal shootings. Qur year to date is
365. Qur 2023 year to date is 449 with a 19% decr ease.
Robberi es 570 year to date; our 2023 year to date is 772,
for a 26% decrease; for total violent crime, our year to
date is 6,215, at the sane tine |ast year, 6,928, with a
10% decrease; carjacking, our year to date is 56. Qur
2023 year to date is 94, for a 40% decrease. Qur drag
raci ng and bl ock party enforcenent for the weekend of
July 12th, through the 14th. W investigated 145 peopl e.
O those 145, 118 were residents, 27 were non-residents.
W did 70 traffic stops. We issued 14 traffic citations.
W investigated 74 vehicles, we inmpounded 3. W had 8
weapons recovered, and during that tinme, we responded to
79 police calls for service runs. W also, at that tine,
had 79 bl ock party responses.

Moving on to the total drag racing block party
enforcenent stats, year to date; for people investigated

895 residence 481, non-resident 1 75. Traffic stops 414,
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145. Traffic citations; investigated 479 vehicles,

I npounded 60 vehicles. There were 11 stol en vehicles that
were recovered. We had 71, year to date felony arrests.
W recovered 58 weapons, 228 police calls for service. W
had 18 attenpted or fleeing vehicles, 146 bl ock party
responses, two reckless driving tickets, drag racing
tickets, we issued 6, spectator tickets, we issued 66;
special attention to those areas, 69, and cell phone

sei zed, 36. Moving on to nental health related calls for
service. In the |ast seven days, we had 344 total calls
for service. We serviced 307 of those calls in the |ast
seven days. Overall calls for service, in 2024, year to
date, 9,620, the sane time in 2023, 8,974 calls for
service. Service calls, in 2024, we did 8,353, we
serviced; the sane tine |ast year, 7,941. So we are

I nching up. Overdose related calls. In the last 7 days,
we had 230 calls for service and we serviced 160 call s.
Year to date, overall calls for service; in 2024, 4,420,
and the same tine |ast year, 4,406. Service calls, in
2024, 3,129, the sane tine |ast year, 3,243. Mwving on to
significant incidents. |ncident nunber one, a fatal
shooting. On Thursday, July 11th, at 7:38 PM officers
were di spatched to the 18,000 bl ock of Cotting to

I nvestigate a fatal shooting. Oficers arrived at the

| ocation, observed the victimseated in the driver's seat
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of a white GMC m nivan, suffering froma gunshot wound to

the chest. The victimwas transported to a | ocal hospital
by nmedic 4, where he was pronounced deceased on arrival.
Oficers fromthe Ei ghth Precinct preserved the scene and
detectives fromthe hom cide section were notified and
responded to the scene.

W tnesses report seeing a gray vehicle pull next to
the victims vehicle and fire shots. The suspect vehicle
t hen drove south on Codding Street, then west on G and
River. The incident is still under investigation.

Det ectives are asking anyone with additional information
regarding this incident to contact Crinme Stoppers at

1800, SPEAKUP, or Detroit Rewards TV. Incident nunber
two, the death investigation by Wayne County bailiff. On
Friday, July 12th, at 2:23 PM officers were dispatched
to the 17,000 bl ock of Anderson to assist a Wayne County
bailiff wwth a nental person, arnmed. O ficers arrived on
t he scene and observed the bailiff talking to the
suspect. The suspect who was arnmed with a knife was
refusing to conply with the eviction order. Oficers gave
t he suspect several verbal comrands to drop the knife and
exit the apartnment, to which the suspect refused.
Oficers entered the apartnent, at which point the
suspect pointed the knife at the officers.

O ficers deployed and di scharged. Their depart nent

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

07/ 18/ 2024 Page 18

I ssued tasers towards the suspect, striking him However,
t he suspect continued to advance toward the officers,
specifically the Wayne County bailiff. The suspect was,
again, given verbal commands to drop the knife, which he
i gnored. The bailiff fearing for his life, fired his
handgun striking the suspect. O ficers began rendering
aid to the suspect until nmedics arrived on the scene.
Medics arrived at the scene and transported the suspect
to a local hospital where he was pronounced deceased on
arrival. Oficers on the scene nade the proper
notifications. Detectives fromthe homcide task force
arrived and conducted a prelimnary scene investigation.
The hom cide task force will be handling the

i nvestigation. The incident is still under investigation.
I ncident three, fatal shooting. On Saturday, July 13th at
4:50 PM officers were dispatched to the area of Cardon
and Robi nwood to investigate a fatal shooting. Oficers
arrived at the scene and observed the victimlying on the
grass near the sidewal k.

Oficers rendered aid to the victimuntil engine 44
arrived on the scene. Oficers pronounced the victim
deceased on the scene. |I'msorry, nedics pronounced the
victi m deceased on the scene. Oficers fromthe El eventh
Preci nct preserved the scene and detectives fromthe

hom ci de section were notified. Detectives determ ned
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that the victimwas shot by a black nmale, approximtely

6 2, 200 pounds with Iong dreadl ocks. The suspect was
| ast seen running through the alley between Cardoni and
Russell. The incident is still under investigation.
Detectives are asking anyone with additional information
regarding this incident to contact Crine Stoppers at 1-
800- SPEAKUP or Detroit Rewards TV. Finally, incident
nunber 4, non-fatal shooting, triple shooting. On Monday,
July 15th at 8:59 PM officers were dispatched to the
8,000 block of to investigate a shooting. Oficers
arrived on the scene and were net by bystanders who
stated that the suspect was shooting people at the gas
station. Oficers observed the suspect inside the
| ocation holding a gun.

O ficers gave the suspect verbal commuands to drop
t he weapon. The suspect then threw the gun outside the
door, and it |anded underneath the vehicle, parked at a
gas punp. Shortly thereafter, the suspect exited the
| ocation and was arrested by officers. Oficers fromthe
Seventh Precinct preserved the scene and notified
detectives fromthe Seventh Precinct Detective Unit.
Further investigation reveal ed that the suspect arrived
at the scene and started randomy shooting at
I ndividual s. Three victinms were wounded at the scene by

gunfire, and one victimwas injured by flying gl ass.
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Vi ctimnunber one, a pregnant femal e was shot in the

face. Victimnunber two was shot in the back. Victim
nunber three was shot in the left thigh. Victimnunber
four suffered injuries to the face by broken glass. Al
the victinms were transported to a local hospital. Victim
nunber one was listed in critical condition and victins
two, three, and four were listed in tenporary serious
condition. On Tuesday, July 16th, detectives fromthe
Seventh Precinct Detective Unit submitted a warrant to

t he Wayne County Prosecutor's office for review The
warrant is still currently being revi ewed.

Positives block party safety. On Monday, News nedia
reported on the block parties that were successfully shut
down for safety over the weekend to prevent viol ence.

Cel ebration of the Detroit Police Departnment's Cul tural
Diversity. Tonmorrow, fromnoon till 2:00 PMthere will be
a luncheon in the Skylar room hosted by the conmttee on
Race and Equality to celebrate diversity and cultura
differences within DPD. Precinct events. The Second
Precinct, today. The Second Precinct is holding a novie
night for seniors at the precinct. Their annual jazz
event is Friday from6:30 PMto 8:30 PM Sixth Precinct.
On Tuesday, officers held an anti-bullying talk with

| ocal students. Career day with a |ocal school w !l occur

on Saturday. Eleventh Precinct. The annual famly fun day
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I's happening today at the Eleventh Precinct. That

concl udes ny report.

CHAI RPERSON WOODS:  Any questions? Comm ssi oner
Moor e.

COWM SSI ONER MOORE: Thank you, M. Chairman. Chief,
as it relates to evictions, what is the Detroit Police
Department's rol e?

DC BLI SS: Through the Chair. The departnent's role
for evictions is just to be there to preserve the peace.
W're not to take any action. W are just there to
preserve peace.

COW SSI ONER MOCRE: Because | understand with the
scenario you gave in Pal mer Park, officers deployed their
tasers. Are you aware of that?

DC BLI SS: Through the Chair. Yes, they did. Yes. The
I ndi vidual was arned with a weapon. So it's in order to
preserve life, yes.

COW SSI ONER MOCRE: Alright. My second question is
related to crinme reporting. If a citizen files a report
or conplaint, and the detective states they've tried to
contact this person two or three tines, is that stil
counted as a crine statistic?

DC BLISS: Through the Chair. So how t hey woul d
catal og that, there would be other additional factors to

see if that would be closed or if it would remain open.
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So each case on itself would be evaluated. It doesn't

necessarily say that it's a stat, it could be a closed
case. It could be cl osed under special circunstances. So
It would vary.

COWM SSI ONER MOCRE: But if the case is closed, it
woul dn't count as a stat?

DC BLISS: It would still be counted as a stat, but
it would not be the short answer is yes, it would be
still counted as a stat if it's closed.

COWM SSI ONER MOCORE: But not a stat in that crimnal
I nvestigation or overall count.

DC BLISS: Through the Chair, through ny
understanding it would be, but | can get you further
i nformation just to nake sure that I'mclear on it.

COWMM SSI ONER MOORE: |Is the question clear? | nean,
what |'m asking or ?

DC BLISS: It is, but I know that there are
ci rcunstances that may sway either way, and | don't want
to give sonething that's incorrect. | just want to make
sure that if there is additional information | have to
give you that. | do give you that.

COW SSI ONER MOCRE: Ckay. Thank you Chi ef.

CHAI RPERSON WOCDS:  Anything further? And | rem nd
the commttee nenbers that we have to do the interviews.

Comm ssi oner Her nandez.
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COW SSI ONER HERNANDEZ: Thank you. Through the

Chair, just a very brief question. How many officers does
Internal Affairs currently have under investigation, and
what's the status of those cases? W always sit here and
get report outs fromM. Warfield in regards to the
backl og of non-crimnal conplaints against police. W
never really get a full report out on the internal
affairs investigations that are ongoing. They seemto
just disperse and just disappear. So if we can get an
update before the end of the neeting, that'd be fabul ous.

DC BLISS: M. Chair, I'll reach out and see if | can
get that for you, sir.

COW SSI ONER HERNANDEZ: Thank you.

CHAI RPERSON WOODS: Great question.

COW SSI ONER BERNARD: Just qui ckly, and anong the
adm ni strative nessages that you've sent out to the
departnents this week is one involving overtine. You' ve
changed the whol e overtinme formand the way overtinme is
recorded and how it can be paid. Can you give us at the
next neeting a report on really the amount of overtine
and how nmuch it costs the departnent?

DC BLI SS: Through the Chair? Yes, | can have that
prepared for you now.

COWM SSI ONER BERNARD: Thank you. Thank you, M.

Chai r man.
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COWM SSI ONER BURTON:  Through the Chair.

CHAI RPERSON WOODS:  Yes, sir.

COW SSI ONER BURTON: Question to the Chief. Just
recently, it was reported that Detroit had experienced
one of the nost mass shootings in Detroit's history. \Wat
the community has not heard was what tine the first 911
call was nade, canme in that later led to being
di spat ched? And what were the police response tines? And
how many officers did you have in that |ocation versus
t he amount of officers that you had downtown Detroit that
ni ght ?

DC BLISS: Through the Chair. | don't have those,
regarding that with me, but | can get that informtion
and forward it to the board.

CHAI RPERSON WOODS: Yes. And we woul d |i ke sonething
expeditiously on that. W have seen sone of the nedia
reports, but we also, you know, went over into that
comunity and talked to a ot of people in that
conmunity. And this is of utnost inportance that we get
briefed on that. That was the worst mass shooting. Thank
you for raising that up, Comm ssioner Burton, because it
was the worst mass shooting in the State of M chigan, not
the Gty of Detroit, you know, and we want to get sone
answers on that inmediately. Conmm ssioner Hernandez.

COWM SSI ONER HERNANDEZ: Thank you. Through the
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Chair. Just as a follow up and it's your discretion, M.
Chairman. It mght be appropriate timng to actually have
ri sk managenent cone back and give an update as well. |
think all of this is super interrelated. |I'"'mnot sure if
they're on the docket already to present in the next
coupl e weeks, but | would ask that we actually push that
up, if possible.

CHAI RPERSON WOODS:  Yeah. Yes, absolutely.
Absol utely. So, any further questions or comments? There
is no further ? Ckay. Yes.

VICE CHAIR SMTH. I'm sorry. Through the Chair, |
have a question, and a comment. W've been contacted a
lot fromthe adults in the conmunity in regards to the
bl ock party shutdowns and things that are not considered,
that will be annual events, that have not been bl ocked,
considered to be block parties, such as the Cool ey A umi
and different nightclubs that are on the main streets.
And the adults are now conplaining that their
establ i shnents and parties are being shut dowmn. Is this
an enforcenent that will continue throughout the summer?
That once as it started, was with the younger adults who
are having the block parties, but now spilling over into
the ol der generation of people. And now that generation
feels that they're being affected by what was consi dered

to stop the younger adults from partying.
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DC BLISS: Through the Chair. So we're not trying to

stop the older adults, those types of block parties. Wat
we're |looking at is the things where we've had bl ock
parties where they start at 10, 11 o'clock at night.
There are 100, 200, 300 people there. You know, they're
parked all along. There's been no petitions, no nothing
in order to have those types of gatherings. Those are the
ones that we're after. And we really want to nmake that
distinction that the ones that have been going on and are
peaceful and, you know, people aren't bringing guns to

t hose, you know, those are the ones that if they follow
the rules, if they follow all the petitions in order to
get it certified, we're not trying to stop that at all.
But we are concerned with the ones that are just being
announced, that are popping up.

And it's a bonafide threat to the community. | nean,
peopl e are being held hostage in their houses. |'ve been
to a lot of these scenes. You cannot drive through the
street. There are people all over. And then, you add to
that, that a |ot of these people are arnmed, and there's
al cohol, and on and on. | nean, it is definitely a
threat. And, you know, |ooking at what has just
transpired, |ike you said, 21 people were shot, two of
themfatal. | nean, it's alarmng. So | think that we all

have to make sure that we take responsibility, and do
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what we need to do to ensure that every kind of gathering
Is safe. But the ones we are concerned about are the ones
that shouldn't be started to begin with

VICE CHAIR SM TH: Through the Chair, even though the
ones that you all are concerned about, but the ones that
are being shut down as well, are the ones that the adults
are being; the ones that | just stated, |ike at
busi nesses |ike, such as the Cooley Alumi weekend, and
that was one of the events that was shut down due to,
guess, overpopul ation of people, because they had every
graduation year to attend. And the community has just
been reaching out, and they're very, very upset. And
don't have the answers to give them because | didn't
make the rule. But, you know, they're very upset, because
the adults are starting to say, Wll, what are we to do
now? Because we aren't the one, of course, that are
conmtting the crimes. But it's also |ike one bad Apple
spoils the batch, | would say. But, you know, people are
real ly concerned and very frustrated,

DC BLI SS: Through the Chair. Wll, in all of these
cases, one thing that we have to understand is there are
certain codes, there are certain ordinances that we have
to follow And it doesn't matter if you're young or if
you're old, we still hold you to that because it's a

rule. Nowin the case that you're tal king about, | don't
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know specifically why it was shut down and there coul d be
sonmet hing, there could be nore behind it. So | don't want
to speak prematurely on it, but I just want to rem nd
everyone that there are rules, regardless if you' re young
or if you're old, we have to follow the rules. And even
if you're old, if you' re not following the rules, we're
going to have to shut it down because it's not in
conpliance. But we will give every opportunity to make
sure that, you know before these things happen, that
everyone knows what the rules need to be followed. O
course, if they are planning one, go to your precinct,
talk to your commander, your captain, your NPO to nake
sure that you're in conpliance, because we really don't
want to shut any of them down. W are concerned with the
ones that cone out at a nonent's notice, 300 people, 11
12 o' clock at night, and it's a party all through the
ni ght .

CHAI RPERSON WOODS: Al right, sir, thank you so nuch.

COW SSI ONER PRESSLEY: Through the Chair. | have a
follow up to that.

CHAI RPERSON WOODS:  Yes, sir.

COWM SSI ONER PRESSLEY: DC Bliss. So what is an
estimated tinmefranme for that process? So say for instance
you know, a person desires to have a block party and you

have these neasures that need to take place. Is that a
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two- week period? |Is that a nonth period?

DC BLI SS: Through the Chair. Well, whatever you're
asking for, it'd have to go through certain |ayers. And
that is, if you're going to close the street down, not
only are the police notified, but so is fire and ot her
departnents in order for themto sign off. Because again,
we don't want to close the street down if the fire
department conmes back and says that's the main route for
our fire trucks. So that could cause concern, but it
coul d take a couple weeks. That's why we actually ask the
conmunity if you're planning sonething, start early.
Because we don't know. | nean, |'ve seen them go a couple
weeks. |'ve seen themgo a couple days. It just al
real |y depends.

COW SSI ONER PRESSLEY: Yeah. And | was asking
primarily because of, you know, these preexisting events,
If there are any that are comng up in the next, let's
say two to three weeks, it seens |ike it m ght be
infeasible for themto actually conplete the process and
wondering if there may be sonme secondary alternative for
t hose who m ght have sonething in the next two to three
weeks. Noting that the policy, | don't knowif it's just
been created, but obviously it's just kind of been
comuni cated to the community so that those

institutionalized events have a neans to follow the rul es
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while still being able to hold their date, which m ght be
wthin the next two to three weeks

DC BLISS: Through the Chair. It's inportant that
what | would recormmend is to neet wwth the precinct that
it's going to be in and tal k. So maybe they can expedite
some of this. Because, again, for a lot of these
| ongst andi ng events, we really don't want to stop that.
W really want that to continue. You know, especially
things that, you know, have been a tradition with the
conmunity. W want to really, you know, do the best we
can to nake sure that we're all in conpliance. And
anything that we can do, even if it's close, is at |east
have t hose di scussi ons. because Maybe we can expedite
okay, but it never hurts to get there as early as you
can. But definitely, you know, reach out to your
precinct, and talk to your NPGCs, and we can do the best
we can to nmake sure that we're following all those
or di nances and codes.

COW SSI ONER PRESSLEY: Thank you. Thank you Chair.

VICE CHAIR SM TH: I'm sorry. Through the Chair. |
had the Deputy Chief, | had a followng. |I had an
establ i shnent reach out to nme yesterday, and it's an
annual 30-year event. And they said that the precinct
canceled it. And, you know, they're very frustrated.

Vendors are comng fromout of town. They said, this is
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the way they make noney, their club makes noney. And

there was just no explanation, that it had to be shut
down due to what's currently going on. And this was, |ike
| said, a 30-year annual event. So |I'mnot really sure.
And because it's not ny event, |I'mjust the nessenger and
that they're conplaining to. But once again, a 30-year
annual event that has been shut down because of the bl ock
party ordi nance or policy that has been creat ed.

DC BLISS: So through the Chair, what | would do is,
| would reach out to the precinct of course to find out
exactly what happened. The reason why | say that is,
there could be things behind that that we just don't
know. And even if it's a 30-year event, and you're not
followi ng any of the rules or any of the code, | nean,
there are certain things that are set up in order for it
to run snoothly, and for safety reasons. So | don't want
to say that that's right or wong because | don't know
all the circunstances. But | would definitely get clarity
fromyour precinct. because |I'msure that there's a
reason why it was shut down, why it was.

VICE CHAIR SM TH: Ckay.

CHAI RPERSON WOODS: Ckay. As we nove on, | strongly
encourage you to have the departnent sent to the Board of
Pol i ce Conmi ssioners, the ordinance that you guys

withdrew at City Council yesterday that didn't get
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passed, so that we can take a look at it and see and have

some input on that as well.

COWM SSI ONER WOODS:  Qui ckly. Very quickly.

CHAI RPERSON BERMAR:  Very quickly. First of all, for
t he purposes of our view ng audi ence and our residents
here, where do you get the application to have the bl ock
party? What is the fee that the city charges to get the
bl ock party approved? And | want to, anen, what ny sister
conmi ssi oner said about not interfering with events at
private establishnents. That is inappropriate. W don't
interfere with things that at Joe Meur s, everybody el se
has huge things indoors and outdoors, but we don't want
to di senfranchi se community busi nesses and conmunity
establ i shnents.

CHAI RPERSON WOODS:  Ckay. Thank you very kindly.

COW SSI ONER BERNARD: What's the answer to the
question? So how nmuch does it cost?

DC BLISS: | don't have the cost, but | do know that
I f you need to get the petitions and all the information,
you can get them from your nei ghborhood police officers
at the precincts.

COW SSI ONER BERNARD: So it's not online or anything
i ke that?

DC BLISS: Not that I'm aware of.

COWM SSI ONER BERNARD: Ckay. Thank you, Bill. Thank
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you, M. Chairman.

CHAI RPERSON WOODS: Thank you. Now, we re noving on
to itemnunber 7, with the Board of Police Conm ssioners
officer report. And on the Chairman report, we have 5
I nterviews schedul ed. So we ask the audi ence to be very,
very patient with us. This is sonething that is going to
be able to help and benefit our efficiencies as we nove
forward as an organi zation. So | would like to note if
there is anyone in here to be interviewed, expect to be
i ntervi ewed, raise your hand. And so the only person who
should be in here is M. Franks at this tinme. And if
anyone el se who is, oh, well, you're for public comrent
right now. Ckay. Yeah. So we'll do public coment after
we do the interviews for the board secretary. And so M.
Franks, if you can cone up and have a seat, right here,

t he door. Yeah.

COW SSI ONER BERNARD: | can't see.

CHAI RPERSON WOODS: How are you doi ng, good, sir?

MR. FRANKS: |'m doing well.

CHAI RPERSON WOODS: Wl |, great. M. Tipton online,
and | would like to remnd all of the conmm ssioners that
well, I'"'mhanding it to our Personnel and Training
Commttee Chair to be able to get the franmework started
as it relates to these interviews. Conm ssioner

Her nandez?

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

07/ 18/ 2024 Page 34
COWM SSI ONER HERNANDEZ: Yes, sir. Through the Chair.

Do we have M. Tipton online, sir?

MR TIPTON: |'mhere, sir.

COWM SSI ONER HERNANDEZ: Ckay, perfect. Just as
context, especially for the audience and also for our
candi date who's here, and any candi date who m ght be in
the waiting room there was a very vol um nous |'m goi ng
to say request fromny coll eagues to actually hold these
interviews in public, which is the reason why we're here.
So | just want to add that for the public; nunber one, to
ny fellow coll eagues, if you do have any questions
outside of the five questions that M. Tipton will ask,
ask that you notate them and ask themthat all five
candi dates, we have to remain consistent in the
questioning that we do of every single candi date. Nunber
two, is that if any comm ssioner needs to | eave or exit
early, we would ask that they actually refrain fromthe
rating process, because that would actually skew our
process unless you're able to rate all five candi dates.
So if any conm ssioner is not able to, now would be the
time to notate that for the record. And the third item
M. Chairman, you already noted; if any other candi date,
as a courtesy, if any other candidate is currently in the
room we would actually ask that they step outside, and

wait until the conclusion of this interview Yes, sir.
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COW SSI ONER MOORE: Through the Chair. So, M.

Chai rman, are you going to do |ike forner Chairmn
Pressley did as it relates to keeping the questions that
we asked as opposed to different conm ssioners asking
various questions, as Conm ssioner Hernandez said?

CHAI RPERSON WOODS:  Yes. But if a conm ssioner has a
question, he or she needs to ask that to every candi date.
So we are not limting comm ssioners for not asking
questions outside of these five. But if you ask the
question to one, you ask it to all

COWM SSI ONER MOORE: | guess, in the best interest, |
was wondering if you were going to try to keep our
questions, but | can ask the sane question five tines.

COW SSI ONER BERNARD: Me t 0o0.

CHAI RPERSON WOODS: Al right. Thank you. We'll nake
you record the secretary for

MR TIPTON: Through the Chair.

CHAI RPERSON WOCDS:  Yes.

MR TIPTON: This is M. Tipton, sir. So | heard
Comm ssi oner Hernandez said, | wll be asking the
question. That wasn't the case last tinme, so | just want
to make sure that we are clear on that. Do you guys want
me to answer the question or wll each comm ssioner be
taking a question fromthe list of questions that were

sent over today?
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CHAI RPERSON WOODS: W can have you ask them W/ I
you be available for the entire neeting?

MR, TIPTON: Unfortunately, | won't. Let's just get
through it, and see, and | would rather be here, as |ong
as | can, and to assist the board in getting to we want
to get a qualified candidate, and | would prefer that you
guys have taken your notes versus answering the question.

CHAI RPERSON WOODS: (kay. Because if you're not
going to be here, once you are finished, Conm ssioner
Her nandez will pick up from you.

MR, TIPTON: Ckay. Sounds good. So whenever the board
is ready, we can begin, and | can start.

COW SSI ONER BURTON: Through the Chair.

CHAI RPERSON WOODS:  Yes, sir.

COW SSI ONER BURTON: The question is, why is he
present now, M. Tipton. Wiy he cannot be a part of this
meeting, for the whole duration. If comm ssioners are
going to be here for the duration, he represents the
CDHR. He ought to be here for the duration

CHAI RPERSON WOODS: Wl |, he gets off at 4:30.

COW SSI ONER BERNARD: It has nothing to do with it.

COW SSI ONER BURTON: Yeah, it doesn't have anything
to do with it, but he signed up for this just |ike we
signed up for it.

COWMM SSI ONER PRESSLEY: Just to be clear though, |
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think that Conmm ssioner Hernandez's point is that

conmm ssioners | eaving can inpact the actual score rating
that sel ects the person who serves as the board's
secretary. And while we are deeply appreciative of the
expertise that M. Tipton can provide fromHR It won't
have an inpact on who is selected being unfair. So that's
the difference between a comn ssioner |eaving and M.

Ti pton having to | eave.

CHAI RPERSON WOODS:  Absolutely. And it's our
responsibility to choose the secretary, which | hope that
we all take very, very seriously, which | know we do.
Yes, sir.

COW SSI ONER HERNANDEZ: Thank you. The | ast point
that I'Il make is in your packet, you have the actua
questions, one through five, along with a rating sheet
for each of the five candidates. | ask that you take
diligent notes and subsequently rate according to your
desire. Wiat | wll note is if you |l ook at the interview
question |list and actually take one of the rating
summaries, the questions are slightly out of order. So |
ask that you pay attention to the conpetency in which
you're rating, and asking the notes or taking down the
notes, rather, for exanple, question nunber two, the
di mensi on on self-confidence is actually question five on

your rating sheet. So just please be m ndful of your
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rati ng sheet versus the questions.

CHAI RPERSON WOCDS: Yes. \Wen that does happen,
Comm ssi oner Hernandez, can you, when we get to that
part, advise us? Thank you. M. Tipton.

MR. TIPTON. Yes. So, again, good afternoon sir, and
thank you for joining us for the interview. W're going
to ask you a total of five questions. The very first
question is an introduction of yourself. So it's really
going to be a total of six. When giving your response
from question two, when giving your response from
questions two to five, we want you to think of a specific
situation, the task you had to take on that actually took
toward that task, and then the end result when giving
your response. So can you just briefly tell us about your
experience, any experience that you have in civilian
oversight, |law enforcenent, the legal field and
adm nistration or work with the board? I'msorry. Any
working with the board and pl ease be brief and specific
I n your discussion.

MR FRANKS: Alright. Thank you. Alright. So one of
the boards that | amactively onis with the Ann Arbor
Public Transportation. So that's one of the boards that I
take when it conmes to just transportation and how to
I nprove the transportation. | amone of the board nenbers

of that. Just brief. And then |I'm also a board nenber
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wth Mentor the Youth. And then |I'm al so a board nenber

with Ann Arbor as well, public school District. So |I'm
not a part of a lot of boards, but |I'mpart of boards,
you know, that make sense and then help the comunity

I nstead of being a part of the problem 1'd Iike to be a
part of the solution.

MR TIPTON: Alright. Thank you for that response.
Question nunber two. Discuss options you would consi der
in handl i ng sonmeone who repeatedly refuses to conply with
reasonabl e directives or is openly disrespectful. And in
your discussion, describe your overall managenent and
| eadership style to tell us how enpl oyees or how nmany
enpl oyees you have supervi sed?

MR. FRANKS: Alright, soI'll go alittle bit nore in
detail. So, pretty nuch, what | have set up and what |
have developed in the City of Detroit is People' s Express
for the paratransit, where it transitioned fromtrans to
where they approved us to be a part of the paratransit.
So | was the general manager of about 50 people. So ny
managenent style is nore or |ess hands-on. So |I'm nore of
a learner and I like to go hands-on in coaching, to show
what | want and how | need it done. Now | have had a, you
know, well, when you re in the general nmanager space as |
was and sonet hing that was not heard of wth People's

Express that this is the first tinme they had a contract
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with the City of Detroit.

So dealing with the anount of people that | had to
hire wwthin the tinme that | had to hire. And that was
roughly about 20 to 25 people within 30 days and got up
and ran it by New Year's Day. So you can pretty nuch
understand how that could be a difficult situation trying
to get everybody on board to just, you know, just to make
this work. So what | did was, | |earned everything first.
So pretty much | | earned how t he system operates,
| ear ned what needs to be done, the transportation, how
many cars, everything. | |learned everything first and
then | was able to teach everybody the sane way, because
| wanted everybody to be cross trained. So pretty much |
had all drivers and then | elevated themthrough the
ranks so they all got pronoted through the ranks.

And sone people were upset when it cane to |ike, why
did this person particularly get the position, and |
didn"t? And | had to explain to him you know, it s a
work in progress, you know, |I'mnot perfect, but I am
trying to put people in position to nmake this work. But
also it's nore opportunity. So |I'mone of those majority
rule types of people, you know, if the majority say that
this is howit needs to go, then that's pretty nuch what
I would go with because I know I can't please everybody,

but | try to do ny best. But | amthe one that's working
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and doing the ins and outs to get ny feet dirty as well,

because | don't think I'mbetter than anybody.

So, it's just one of those things where | d like to
promote, | |like to give people the opportunity, but I
al so have a job to do. And | also have contracts to
fulfill and people that need ne to nake sure that |'m
maki ng the right things because at the end of the day,
it's about the people, you know. So | was able to create,
create and devel op sonething, and | held a teamthat is
still striving to this day with a 98% retention rate and
an on tinme rate of 98% So for people to express, to be
the first time inthe Gty of Detroit, and for ne to do
it, you know, it was definitely, a reward w nning. And
now t he di sabl ed and the seniors are happy with the
services they are receiving to this day.

MR TIPTON: Thank you for that response. Question
nunber three. Otentinmes we are placed under pressure or
have conflicting demands for our tinme at work. Multiple
projects are due at the sane time to, or nore people
require our time or assistance to, or nore requests to
conplete a project differently. So please describe a tine
when you were under pressure and experienced conflicting
demands at work. G ve us a specific situation and how did
you handl e the conflicting demands?

MR. FRANKS: So, one of the situations was well,
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wi th People s Express again, that we were able to get it

up and running on New Year's, but | had nultiple bosses.
So one of ny bosses was M chael with the Departnent of
Transportation. Then anot her boss that | had was Doug

w th People Express. So, having a new project and having
it launch as quick as it did, we had to work together and
we had to figure out how to nmake this work, but also be
efficient and not be what they said, you know? So when
say that, it nmeans where, |ike Mke, and, you know, Doug,
ny bosses at that particular tine is, W can't fail; we
have to make this work. Like, if we don't nmake this
wor k, you know, it can bl ow up.

You know, we had the City Council on our back. So it
was, it was definitely a difficult tine and definitely
chall enging. But what | did was, | just broke everything
In pieces. So what, what that |ooked Iike for ne was |
just broke everything that, the higher projects, the high
priority, | put themfirst and then | just kept putting
projects or putting people in position to say, can you
all handle this part? And can you handle this part, so we
can make this work? And it was a lot. | would honestly
say, you know, fromthe tine that it got approved from
the Gty Council, which was, | think I would say maybe
two days after Thanksgiving in Novenber, | had 30 days to

get everything up and running, cars, drivers, vehicles, |
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mean, everything, anything that you could think of that

needed to be done on New Year.

And bosses in ny ear nonstop all day, every day. So
I just, you know what? Let ne just take a step back,
break it down. Now I was working 24 hours a day, which
was fine, you know, | nean, because | needed this to work
for the Gty of Detroit. That's what made ne cone back to
the city of Detroit is because | needed to provide a
service to the people that, you know, raised ne or, like
| said, they were Iike my nom you know, | wanted to make
sure that | had the service that | needed. So when
broke it down, | broke it down to a notto where everybody
on nmy team you know, my notto was, |'mgoing to be
here, and I'"'mgoing to work as hard as | can. But | also
want to provide |inousine service.

Wien you pick up a custoner or vice versa, or being
on time, we are rolling out the red carpet, we are going
to the door, we opening the door. So I had things in ny
mnd that | wanted to set for, to make sure that it's
what | wanted as well. So by ne breaking it down, by ne
putting people in place and by taking the advice from all
ny mentors, ny |leaders, and ny bosses, it made it close
together to be a success. And | was able to relax after,
not necessarily relax, but I was able to not do as nuch

as | had to wthin seven nonths of it being in operation.
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MR, TIPTON. Alright, thank you for that response. So
tell us about a tine or give us a situation and when it
was necessary to respond to interacting with sonmeone who
becane verbal |y abusive or nmay have been difficult to
communi cate with. If you never had that before, tell us
how you woul d respond if that was a situation you found
yoursel f in.

MR. FRANKS: So, at this particular tine, it was
towards the raises. So, you know, it was for one of ny
enpl oyees to get a raise and they were just frustrated
because they like, I"mputting in this work. So | listen
first, | listen, get all the details because that's what
t hey need. You know, | think enpl oyees are how |I've been,
how | would, how | was trained or you know, how | | ooked
at how | wanted to change the narrative. | listen first
and | ask questions and | give them opportunities to say,
okay, if you work wwth ne on this part, then we can get
to the next step and | can, you know, go to ny bosses to
get raises. So | think that was one of the biggest things
that 1t was an eye openi ng because people, you know, I
mean, ny enpl oyees, you know, they |ove what they do, but
they wanted to get paid for it.

And we all know that not always the noney is there.
So what | did was | changed the narrative and | nade it

where |'m focused on enpl oyee engagenent. So what | did
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was, since | can't give the noney, like | would, | create
an environnment where if you have to work on a holiday,
["mworking on a holiday. If we want to have barbecues,
we're going to have barbecues. So | pretty nuch did
things to nake ny norale booster a little bit where it
was nore acceptable to ny enpl oyees and that's where

was able to get a ot of ny enpl oyees on board and ki nd
of wake the process for the wages.

MR TIPTON: Alright, thank you for that response.
What do you believe is the best way to manage
expectations of many different stakehol ders? Explain a
previous situation and explain how you or your
organi zati on went about neeting the needs of an internal
or external customer.

MR. FRANKS: | think one of, | think one of the
things when |'mon the board and | split it up into the
Ann Arbor Public Transportation and the Mentor the Youth.
So the Ann Arbor Public Transportation, | |ook at the
st akehol ders and what they want, and | do ny research. So
| look at ny research, and |I | ook at data anal ysts and
| ook at, you know, what can nmake ny stakehol ders nore
noney, but al so provide a service that they need and that
they woul d be confortable with. Because it's |ike a give
or take relationship. So, if | can give themthis, then

can get this. And then they also want tinefranes. Like ny
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st akehol ders, such as when it cones to the buses, where

they want the electrical buses, you know, they want to
try to get away fromthe gas.

So, | had to give thema tinmeframe, | had to give
themthe details and | had to give themthe efficiency on
how t hi s woul d nmake the environnment safe and confortable
and they really want this. So | was |ike, you know, we
could figure this out. So that's sonmething that | took
upon nyself and | just did a research, and | was |iKke,
how can | nmake this work for ny stakehol ders, and how can
| make this work for us as, you know, as the board to
make both parties happy. Now with ny Mentor the Youth,
that's when it conmes to hel ping ny conmunity when it
cones to the boys. I'mone of the transportation
coordinators. So what | did was | had to figure out a way
to set up where | can get nore funding for
transportation, because a lot of the areas that I'min, |
like to do the areas that need the nost help. So | was
t hi nki ng outside the box to provide a way to have nore
transportation so | can pick as many kids up and, and
nore or less it was nore towards the boys. And then | was
able to get ny wwfe on board to do the girls. So, you
know, | didn't want to | eave anybody out, but | had to
figure out how to get transportation and get enough of it

to be able to transport these boys and girls to different
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activities, wth grants and stuff.

MR TIPTON: Alright, thank you for that. And this is
our final question. Wiat are sone best practices and
energing trends that you would use to enploy the civilian
oversi ght standards to conport with national best
practices and recommendati ons regarding civilian
oversi ght of |aw enforcenent?

MR. FRANKS: One of the things that | would do is
nore information. So | need as nuch information, | need
to do as much research on policy procedures, what is
expected fromthe police, as we see in the civilian, |ike
you said, where listening to the residents, listening to
the people to figure out what do they need? Like do they
need it online? Like make it where it is accessible on
all platfornms, such as mail, |ike things such as when
t hey nmention about block parties or things such as that.
| think when it conmes to stuff that is inportant to the
city and things that we're trying to keep under control,
we should put out things and send out mailing invites,
send out things so the community should know. The
conmunity should not have to figure it out or ask
questions. If it is a big thing and if it's something
that we are trying to figure out and get on the sane
bandwagon, | think one of the biggest things is let s try

to give themthat information. Just try to get to the
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community. Let s try to get to them before they get to

us, because we know it's comng. We just need to be very
detailed and when it conmes to information, it needs to be
open, w despread. So information, | look at it as it's
free, so why not provide the information to the

communi ty? And by nme doing that research on learning the
| aws, learning the bylaws, |earning how Detroit operates
and the conm ssions and all the state on that |evel as
well, it's just figuring out like, okay, if these are the
things that are inportant, and these are the things that
are on the back burner, we're going to get there. W need
to make sure that the information is available on al

| evels, no matter if you old, or young, the information
just needs to be avail abl e where nobody needs to guess
where the information is at.

MR TIPTON: Thank you for that. Through the Chair,
those are all the HR questions. ['Il turn it back over to
you if the conm ssioners have any questions?

CHAI RPERSON WOODS:  Yes, sir. Conm ssi oner
Her nandez.

COW SSI ONER HERNANDEZ: Thank you. Through Chair.
Thank you, sir for being here, for applying, for having
interest in, not only joining the Gty of Detroit as
potentially an enpl oyee, but supporting this board as

well. As you mght know, this is our executive director
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position, so even though it's a board secretary, the task
I's much higher than just a clerical admnistrative role.

| have a very basic question and it's not intended to
catch you off guard. Have you read the Gty Charter as it
rel ates to BOPC?

MR. FRANKS: Yes, | read it, and when | |ooked at it,
| said, no, this sound like, | was like, it's nore
detail ed, you know, you have to have managers, which I
do, but it is nore nmaking sure that | amthe one, if | do
get, you know, the position, I amthe one that nakes sure
of that information. |'m making sure that everybody is on
the sane page and everything is transparent. Pretty nuch.
That's one of the biggest things, | think.

COWM SSI ONER HERNANDEZ: So do you understand why the
board exists, and what we're actually tasked to do?

MR. FRANKS: Yes.

COW SSI ONER HERNANDEZ: Ckay, thank you.

COW SSI ONER BERNARD: Just quickly, can you tell us
why you were interested in this position specifically? |
noted from your application that you are working on your,
| guess your PhD with the University of Phoeni x. So why
are you interested in this position?

MR. FRANKS: So, one of the reasons | was i nterested
Is, | love the City of Detroit. So it's one of those

things where, | was born and raised in the Cty of
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Detroit and, you know, and | ventured off and did things

that | like to do of course. But | think when | | ook at
the Gty of Detroit, | see major inprovenents. So that's
one of the biggest things where it's not like it used to
be, it's not |like how!l was growing up. It evolved so
much. So | want to be a part of what is happening. You
know, I want to rmake nmy footprint on the Gty of Detroit.
That's why | canme back to do the para training in the
City of Detroit because | wanted to get mnmy experience or
get ny things to be like, you know, if | love the city,

|l et me come and be a part of the solution.

You know, we all have conversations wth people
where they talk or they say, you know, well this is that
and this is that, nothing's perfect, but instead of being
part of the problem you have to be part of the solution.
You know, if you want to fix things, that is one of the
things that | like to fix. So in ny doctor's degree, one
of the biggest things, and it probably evol ves around
everybody because we are all enployees at the end of the
day. One of the things that | did nmy doctor's degree in
and I'm al nost finished, and | have about two nore years,
but I'mdoing it in enployee engagenent for frontline
enpl oyees because without them there is no ne. |'mjust
the person that just managed. That's it. So, that was one

of the things that | found lax in a ot of the conpanies
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that I work for is enployee engagenent. | want to be able
to share ny expertise and give sonething back and j ust
show people how | do it. It's not about noney, it's about
appreci ation. And when you get enployees or anybody, no
matter what statute, no matter your role, when you
appreci ate people and you give themthings that just, you
know, that just nmakes them feel valued, you can make a
change, you know, that | was able to do and it wasn't
about noney. because you know, that's the main thing.
Yeah. It drives us. because we do have to live, but
that's not everything that does not keep you at any job
nmoney.

CHAI RPERSON WOODS: (Ckay. Alright. Yes. Conm ssioner
Moor e.

COW SSI ONER MOCRE: Thank you. M. Chairman. Have
you ever attended a Board of Police Conm ssioners
meeti ng?

MR. FRANKS: No. | attended probably about six or
seven City Council neetings, but not the police
comm ssion. Not in Detroit.

COW SSI ONER MOCRE: Thank you.

CHAI RPERSON WOODS:  Yes, sir.

COWMM SSI ONER HERNANDEZ: Through the Chair. Just for
the record, | took notes on the questions, so |'m happy

to ask themto expedite for a candidate, sir.
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CHAI RPERSON WOODS:  Thank you. Alright, M. Franks.

M. Tipton?

MR, TIPTON. Up here, Chair.

CHAI RPERSON WOODS: Hol d on one section. You have a
guesti on?

COW SSI ONER BURTON: Yeah, | have a question.

CHAI RPERSON WOODS: Al right. Comm ssi oner Burton.

COW SSI ONER BURTON: Question, what can you tell us
about police oversight?

NR. FRANKS: So, |ooking at police oversight, | | ook
at the details. So |I |ook at where the nunbers were
before. So | have done a little research when it comes to
the crinme rate, and the accidents and just | ooking at the
envi ronnent or | ooking at what's going on, I"'mtrying to
figure out how to nake it better for ny enpl oyees, but
al so going out there to be able to do the job in a safety
manner and cone honme at nights.

COW SSI ONER BURTON: What does that nean to you?

MR. FRANKS: Wat does that nean to ne? That s ny
nunber one priority. It s like one of those things. |
know we have a hard job to face and | know it's something
that is just not easy for anybody and people m ght think
it's easy, but it's not. But ny main goal is how can we
figure out howto nake it safe for each enpl oyee, each

police officer who is going out there every day to fight
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crime, to conme home safe and make it safe for day by day.

| knowit's a ot of work that needs to be done, but I'm
here to do the job.

CHAI RPERSON WOODS: Al right. Thank you M. Franks,
and that's it. Alright. M. Tipton.

MR TIPTON. Alright. So, M. Franks, again, thank
you for joining us. W will allow you for tinme sake to
ask one statenent, or excuse ne, one question to the
board or give us a closing statenent.

MR. FRANKS: So, one of the things I have for the
board is, so if whoever gets the role or I get the role
or whatnot, I would like to know, |ike what's the
timefranme, like on when it conmes to what type of do you
all have a plan in place on? Do | have nmentors to train
me on what | need to do? O what is the big obstacle that
you all need done within the next three nonths or per se?

COW SSI ONER HERNANDEZ: Absol utely. Through the
Chair, great question. In terns of timng, we're |ooking
at, within the next three weeks, to be able to finalize,
not only the decision, but to also kick-start the HR
process for onboarding. So, it's going to still take a
coupl e weeks after we get done wth today's rating. In
reference to what the board needs to get done, | nean, |
don't intend to speak on behalf of the entire board, but

we have a significant nunber of priorities. | think M.
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Warfield is doing a phenonenal job with all of the
different technology that is inplementing for citizen
conplaints, that entire track systemand so forth, that's
going to continue to be an itemto address, nore than
anything relationally making sure that this board has
everything it needs in partnership wth DPD. So there are
a lot of policy itens and hirings that still needs to
take place. | won't speak nore on what our priorities
are, but I think at a very high level, those two itens
are there.

MR. FRANKS: Thank you.

CHAI RPERSON WOODS: Al right. Thank you very kindly.
That's been it. W are ready for our next candi date.
Thank you for your interest and we appreciate you, and
best of luck to you.

MR FRANKS: | appreciate you all. Thank you.

CHAI RPERSON WOODS:  We | ook for Ms. Paige to cone

MR, TIPTON: And through the Chair, because this is
going to run over ny time, and unfortunately, | have a
prior deadline to stop here, can soneone el se take over
to ask those questions?

CHAI RPERSON WOCODS: Absol utel y.

COWM SSI ONER PRESSLEY: Through the Chair. Are we

scoring after each individual interview or wait until the
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end of all five?

COW SSI ONER HERNANDEZ: M. Brown.

MR. BROMN: Yeah.

CHAI RPERSON WOODS: Commi ssi oner Her nandez.

COW SSI ONER HERNANDEZ: Thank you. Through the
Chair. H ma'am How are you?

MS. PAIGE: Hi.

COWM SSI ONER HERNANDEZ: Thank you so much for, for
bei ng here. W're going to conduct an interview It's
going to be a series of questions, which now are a total
of 10 questions. W have approxi mately between 30 to 45
m nutes to get through these 10 questions. Just for
awar eness, obviously you applied to the board for the
secretary position for the Gty of Detroit to support the
Board of Police Comm ssioners.

M5. PAICGE: Correct.

COW SSI ONER HERNANDEZ: Do you have any questions
prior to what's going to turn out to be an intro question
for you? No. Alright. So we'll start with the very first
question, which is really around technical experience,
and it's your opportunity to give an introduction to the
board as well. Please briefly explain how your previous
experience and or education have prepared you for this
position. Tell us about any experience that you may have

in civilian oversight, |aw enforcenent, the legal field
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in admnistration, or working with a board.

M5. PAIGE: Sure. H, ny nane is

COW SSI ONER HERNANDEZ: Feel free to pull that mc
up.

M5, PAIGE: My nane is Kai Paige. Thank you so nuch
for having nme today. | have an undergrad in accounting
and MBA, where | have had the great privilege of working
with many CFQs, board of directors, accounting |eads,
presidents of organizations. Un upon getting ny MBA
I"ve, |I've started out in |like the autonotive industry
where | had the privilege of, you know, hel ping oversee a
|l ot of different policies, working on the front end of an
organi zati on where you work in |ike financial planning,

i ke you oversee the budget upon overseeing the budget,
you oversee a lot of different |ike, policies,

procedures, overseeing, |ike |egal aspects, things |ike
that. Wen you work in that capacity, you have to
understand, like all of the different software or
prograns across the board because a | ot of things have to
cone into you and you have to be able to navigate
properly. 1've also had to work with IT on devel opi ng new
software to nake sure that orders go out properly. In
regards to working with boards, many of the organi zations
that 1've worked with, especially handling budgets and

things like that, |1've had to communicate with the board,
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communi cate, you know, what our budgets were, any

guestions. | was recently a deputy director for a
nonprofit in Detroit, where | worked really closely with
the board as well, and | did oversee data and day-to-day
oper ati ons.

COW SSI ONER HERNANDEZ: Thank you so much. W' ||
nove on to question nunber two, which the dinension here
I's going to be around denonstrating sel f-confidence,
actual ly, yes, denonstrating self-confidence. Discuss
options you woul d consider in handling soneone who
repeatedly refuses to conply with reasonable directives
or is openly disrespectful. In your answer, please
descri be your overall managenent/| eadership style, and
tell us how many enpl oyees you have supervised in the
past .

M5. PAIGE: So, | have managed a team of 20, and
that's not including any interns or |ike contract
enpl oyees. | would say maybe a total of 50 at once that
|"ve overseen. | have had a few instances where | felt |
have been di srespected in ny role. One, | believe ny
managenent style is one where |I'mhaving to neet a person
where they are versus like ne telling themto cone to ne.
Sonetinmes |'ve had to go to soneone and nmake sure that
t hey understand what the task is at hand and do a little

bit of coaching, maybe even do sone training. They may
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have had a different nmanager or |eadership prior to ne

that has expected things to go one way, and then I am
com ng in expecting nmaybe certain things to go anot her
way. So ny style is very hands-on. If it's not yielding
the right result by ne asking themcertain questions, |'m
very hands-on, so | will do it nyself.

| amnot one to quickly like, ook to term nate,
repri mand soneone unless it becones a true threat to the

organi zation, things aren't getting done, or it just

like, I mean, and obviously it'll be a |ot of
conmuni cation that' |l be having with nmy | eadership as
well. But nmy first instinct is to never reprinmnd

sonmeone. It's to always try to figure out if there's
anot her problem 1 had an enpl oyee some years ago. He had
ended up getting very sick and it becane a problem not
that his work was a problem but the attendance becane a
problem Come to find out that he was struggling with
sonmet hing that he didn't want to share wth nme and becane
very, very ill. So had | taken a different approach and
maybe witten himup for his attendance, | woul d' ve never
really found out that he had sonething el se going wong
wth him So ny first approach will always be to gain a
better understandi ng.

COWM SSI ONER HERNANDEZ: Thank you for that. W are

going to nove on to question nunber three now, which is
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around organi zing, planning, and prioritizing work.
Otentines, we are placed under pressure or have
conflicting demands for our tinme at work. Exanples of
that would be nultiple projects to do at the sane tineg;
two or nore people requiring tine or assistance, two or
nore requests to conplete a project differently. Please
describe a tinme when you were under pressure and
experienced conflicting demands at worKk.

M5. PAIGE: Wen you are in a | eadership role, you
don't typically just handl e your responsibilities. Your
teamand all of their roles and duties oftentinmes becone
your roles and responsibilities that you have to oversee.
My understandi ng of those responsibilities and tinelines
gives me a better idea to put forth any day and any
deadl ines and priorities. | use ny calendar. If it does
not exist in ny calendar, then I'min deep trouble. So
do utilize ny calendar. | do weekly check-ins with the
teamto gain a better understanding. If ny teamis, you
know, receiving conflicting information or they're
unsure, that is where | often rely on ny teamto cone
back to me wth open comunication so | understand what's
going on their plates.

COWMM SSI ONER HERNANDEZ: Thank you so nmuch. Questi on.
W' [l nove on now to question nunber four, which is

around conmuni cation. Tell us about a tine when it was
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necessary to respond to | wll restate the question

because there's a typo. Tell us about a tine when it was
necessary to respond with soneone who becane verbally
abusi ve or may have been difficult to conmunicate wth.

If you have never encountered this situation, how woul d
you respond? So you're seeing somewhat of a simlarity to
previously asked questions, but there's an opportunity
for you to expand upon that.

M5. PAIGE: | amnot one that is easily noved by
sonmeone maybe saying things verbally. |'ve worked in the
conmunity for areally long tinme. |1've been a | eader for
many years, and |'ve worked with individuals that have
al ways thought that they were a |l ot ol der than ne. So
|"ve seen disrespect at many levels. |'ve been able to
comuni cate at many levels. If disrespect is happening,
obviously in front of others, then I would take that
conversation behind cl osed doors and then consult with ny
| eadership to gain a better understanding of, you know,
how to nove forward on that. But | amgoing to al ways be
one that's going to lead with confidence, positivity; so
" mnever going to engage. It's going to be, let's have a
qui ck conversation behind X, Y, z closed doors.

COWMM SSI ONER HERNANDEZ: Sorry, | just want to finish
ny note.

M5. PAI GE: Ckay, you're fine.
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COWM SSI ONER HERNANDEZ: Ckay. And so we'll head on
to question nunber five. What do you believe is the best
way to manage expectations of many different
st akehol ders? Expl ain the previous experience and how you
or your organi zation went about neeting the needs of the
internal and external entities.

M5. PAI GE: Thank you for that question. | believe
the first thing is understanding that person's
expectations. If |I've never worked with an individua
before, | may ask a little bit nore questions, which I'm
not shy of, but | think it creates a relationship and a
foundati on of what they're expecting of ne, and how to
deliver the best results, if I"'mnot one that can ask a
| ot of questions, and |'ve failed to be able to do the
job correctly. So | believe that communication, whether
It be via email or phone, and |I'm probably going to pick
up the phone if it is via email if | don't understand
sonmet hing. | believe communication is the best way to
sort of get around any m sconmuni cati on or understandi ng
of what the expectations would | ook Iike.

COW SSI ONER HERNANDEZ: Ckay. Thank you for that
answer. Question nunber six. Wat are sonme best practices
and energing trends that you would use to enploy the
civilian oversight standards to conport with national

best practices and recommendations regarding civilian
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oversi ght of |aw enforcenent?

M5. PAIGE: So thank you for that question. Prior to
even com ng here, one thing that | did do was do a Googl e
search on best practices in other States, or the police
comm ssi oners and see what was done in other States. Not
exactly sure if anything like that is done here, but I
believe data is also a way to sort of help us if there's
any change that needs to be made, working with the
i ndi viduals that would either create that data that |
could plug into, to be able to put reports out, attending
nmeetings across various States, whether it be in person
or just communicating with the individuals in various
States on asking questions |ike, how are they doing that,
getting a better understanding. That | think is going to
be one of the first places that | would |look to see what
| nprovenents need to be nade.

COW SSI ONER HERNANDEZ: Ckay. So the next question,
that's going to conclude our HR questions, if you wll.
The next four questions were actually asked by ny
col | eagues here on the board. So, for expediency, |I'm
going to take the liberty of asking these questions.
First question is around the Gty Charter. Have you had
the opportunity to actually read the Cty Charter and
understand the role that the board has?

MS. PAlI GE: Yes.
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COW SSI ONER HERNANDEZ: You want to expand on that?

M5. PAIGE: Yes. So | understand the role of the
Board of Police Comm ssioners is to pretty much nake sure
that the police departnent runs efficiently, that we are
communi ty facing, that we conmuni cate, you know, the best
way possible, policies, procedures, budget oversight,
things like that.

COW SSI ONER HERNANDEZ: Ckay. Secondary question is,
why are you interested in this position?

M5. PAIGE: So, |'ve been a part of justice work for
areally long tine and doing a ot of community facing
things for many years. | amreally interested in the Gty
of Detroit being raised here, living in Wayne County, not
in Detroit, but | see howfar the City of Detroit has
cone. | want to be a part of that change, and continue to
help to grow the city forward. | know with ny experience,
ny education and background that | would be a great
asset .

COW SSI ONER HERNANDEZ: Okay. Sonmewhat of a sinple
question is, have you attended a BOPC neeting before?

MS. PAIGE: No, | have not. |'ve seen them online,
but 1've not.

COWMM SSI ONER HERNANDEZ: Ckay. And the very | ast
question is sonmewhat of a follow up, but what can you

tell us about police oversight, just in general?
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M5. PAIGE: Can you expand on that a little bit?

COWM SSI ONER HERNANDEZ: | think the do you want to
expand on that? That was your question, sir.

COWM SSI ONER BURTON: Sure. Thank you, conm ssi oner,
and M. Chair, for your conmmttee. Can you please explain
to the board, what do you know about police oversight and
what does it nean to you?

M5. PAIGE: So, police oversight, whether we're
tal ki ng about decreasing violence, comunity engagenent,
what it neans to ne is that the Detroit police are out
there all the time and that if a civilian is able to
call, they're able to get either sonmeone to their door or
get sonmeone on the phone. To ne, what that neans is
safety. It neans that the people of the Gty of Detroit
feel like a community. So it brings togetherness.

COW SSI ONER HERNANDEZ: kay. Thank you for that.
That is going to conclude the 10 questions. | think we
didit in a very quick manner, I'mgoing to say, but this
IS an opportunity for you to be able to ask us a
question. Gven that we have a little bit of tine, you
can ask either one or two questions of the board, and we
wll try and answer the best that we can as a collective
body.

M5. PAICE: | don't have any questions.

COWM SSI ONER HERNANDEZ: No. Alright. If nothing
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el se, that's going to conclude our interview Again, |
t hank you for being here, and for applying and having
interest in, not only working for the City of Detroit
potentially, but also with the Board of Police
Conm ssi oners. Thank you so nuch.

CHAI RPERSON WOCDS: Can you get Ms. Tyson in a second
M. Secretary? Thank you so nmuch, ma'am

COWM SSI ONER PRESSLEY: Don t forget to get that
tine.

CHAl RPERSON WOODS: Yeah. Praise the Lord. Two nore
after this.

COWM SSI ONER PRESSLEY: So | noticed that anything.

(AUDI O Uncl ear)

COW SSI ONER HERNABDEZ: Yeah, there's nothing in
there. But it wasn't our

COW SSI ONER PRESSLEY: (Audi o Uncl ear).

CHAI RPERSON WOODS: It wasn't in there.

COW SSI ONER PRESSLEY: Yeah, it was.

CHAI RPERSON WOODS: |I'll nake sure you forward it to
us, him Ch, you got it. Ms. Tyson, how you doi ng?

M5. TYSON: |I'mwell. How are you today?

CHAI RPERSON WOODS: | ' m bl essed.

CHAI RPERSON WOODS: | mgoing to turn it over to
Conm ssi oner Her nandez.

COWM SSI ONER HERNANDEZ: Thank you so nuch, through

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

07/ 18/ 2024 Page 66
the Chair. Ma'am wel cone. Thank you for, first of all,

your interest in applying to this position. Just

obvi ously for awareness. You applied to the board's
secretary position, which supports the Board of Police
Comm ssi oners, which you have in front of you. W're
going to run through a series of 10 total questions. Six
of themare going to be fromour city HR standard pool of
questions. The remaining four questions are actually
questions that my coll eague asked of the other candi dates
that canme before us prior to you. So with that, we're
going to start with our very first question. And that's
going to be also an opportunity for you to provide an
introduction if you so choose about your experience, and
why you're here. Any questions prior to ne begi nning?

MS. TYSON: No.

COW SSI ONER HERNANDEZ: No. So our first question is
going to be around technical experience. Please briefly
expl ai n how your previous experience and or education
have prepared you for this position. Tell us about any
experience that you nmay have in civilian oversight, |aw
enforcenent, the legal field in adm nistration, or
wor ki ng with a board.

M5. TYSON: Ckay. Well, first of all, thank you for
having nme here. My experience is really diverse. | have a

Bachel or's of Science degree from Wayne State University
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in crimnal justice. | have a degree in business
managenent. | have an associate's degree in paral ega
studies. | also have a nmaster's degree in research and

adm nistration fromCentral Mchigan University. As far
as ny experience is very diverse. Over the years, | had
opportunities to work as a consultant, and |'ve worked
with several organizations including the ACLU M chigan
Justice Fund, canpaign for fair sentencing of Youth, VAC,
whi ch is Voting Access Coalition for all, and several
ot her organi zations. And many tinmes | was a consultant
for menbers of those organizations' boards. As far as ny
techni cal experience | have experience working with all
of the Mcrosoft Ofice products as far as Excel,
Power Poi nt, Mcrosoft Ofice. | work with online
products, such as zoom

|"ve worked with Power Bl, | ve worked with
Qui ckBooks of course Google. |'ve done social nedia
managenent and vari ous business specific things.
Dependi ng on the business | work with they have specific
prograns that | work wth.

COW SSI ONER HERNANDEZ: Ckay, thank you for that.
You had nme at Power BlI, by the way. But question nunber
two, is going to be around the dinension of denonstrating
sel f-confidence. Discuss options you would consider in

handl i ng soneone who repeatedly refuses to conply with
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reasonabl e directives or is openly disrespectful. In your
answer, describe your overall nmanagenent |eadership style
and tell us how many enpl oyees you have supervi sed.

M5. TYSON: As far as dealing with soneone who nmay be
difficult, first I would remain calm because if you have
two people who are just yelling at each other, there's
nothing that's going to be acconplished. So one, | would
stay calmand | would stay professional. | would politely
but firmy address, try to address the behavior and see
if we could come to a nmedium where we are able to
conmuni cate nore effectively. Because | believe if you
can do that regardl ess of your beliefs, if you aren't
even on the sane page, if you can try to conmunicate
effectively, then you can work through those differences.

COW SSI ONER HERNANDEZ: Ckay, thank you for that.
Question nunber three is going to be around organi zi ng,
pl anni ng, and prioritizing work. Oftentinmes, we are
pl aced under pressure or have conflicting demands for our
time at work. Exanples include nmultiple projects due at
the sane tinme; two or nore people requiring our time or
assi stance; two or nore requests to conplete a project
differently. Please describe a tinme when you were under
pressure and experienced conflicting demands at worKk.

M5. TYSON: Ch, gosh. That's happened so nmany tines.

I think of one exanple. | had a contract with an
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aut onoti ve conpany, and | had two individuals that

wanted their thing was, | need it done now. Both of them
were saying the sane thing. So what | did, | net with
themindividually to see what really needed to be done.
And then | prioritized that. So, just because soneone
says, Hey, it needs to be done now, sonetinmes they'll do
that so you can, you know, their urgency may not really
be as urgent as it appears to be. So after | sat down
with themto see what exactly was urgent with their
projects, | was able to prioritize and actually satisfy
both areas and get the work done in a tinmely manner. Sone
of the items they had, | was able to have other people
handl e those itens. So both were done in a tinely manner.

COW SSI ONER HERNANDEZ: Ckay. Thank you. The next
question, question nunber four is going to focus on
conmuni cation. You' re going to see somewhat of a thene in
terms of managing conflict in this question as well. It's
an opportunity for you to expand on it. Tell us about a
time when it was necessary to respond to sonmeone who
becane verbally abusive or may have been difficult to
conmuni cate with. If you have never encountered this
situation, how woul d you respond?

M5. TYSON: A tine when soneone was verbally abusive?
As | stated before, the first thing is to remain calmand

prof essional. Wthout that happening, nothing wll
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change. | have run into soneone before who was verbally

and | kind of just kind of Iet themcal mdown. | remained
calmand I did not elevate ny voice, because when you
have two peopl e el evating, then you, nothing will get
acconplished. So | spoke with themwth a cal mvoice.

let themknow that | really didn't appreciate the
conversation, you know, the way it was going, but I
respect what they were saying, and | wanted to hear what
they were saying without all of the yelling, wthout, you
know, the unnecessary |anguage. Once we canme to a medi um
with that, we were able to have a civil conversation. Not
necessarily that we agreed on everything, but we were
able to civilly conme to an understandi ng and comuni cate
nore effectively.

COW SSI ONER HERNANDEZ: Okay. Question nunber five
I's around busi ness acunen. Wat do you believe is the
best way to manage expectations of many different
st akehol ders? Explain a previous experience and how you
or your organi zation went about neeting the needs of the
internal and external entities.

M5. TYSON: You have stakehol ders for different
things. So you need to find out one, what is the interest
of that stakeholder, and be able to effectively
communi cate wth the stakehol der and get an under st andi ng

and set realistic expectations on the goals you plan to
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achieve wth the stakehol der. Wien you have different

st akehol ders, as | said, you need to find out what the

I nterests are because they nmay not have the sane
interests, but there should be a cormmonal ity anong those
st akehol ders. So starting with understanding first, and
then setting realistic expectations when setting the
goal s.

COWM SSI ONER HERNANDEZ: Ckay. Question nunber six is
around continuous inprovenent and innovation. \Wat are
sonme best practices and energing trends that you would
use to enmploy the civilian oversight standards, to
conport with national best practices, and reconmendati ons
regarding civilian oversight of |aw enforcenent? MS.
TYSON: May | ask you to repeat that question?

COW SSI ONER HERNANDEZ: That is, yes, | can, ma' am

M5. TYSON: Thank you.

COWM SSI ONER HERNANDEZ: \What are sonme of the best
practices and energing trends that you would use to
enpl oy the civilian oversight standards, to conport with
nati onal best practices, and reconmendati ons regarding
civilian oversight of |aw enforcenent?

M5. TYSON: Ckay. Sone of the best practices, first,
I would | ook at other cities that may be simlar to
Detroit and see what's working for them instead of

trying to reinvent the wheel. | would | ook and see what
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their best practices are, what's worked for them what

has not worked for them | would also | ook at what we are
doi ng here and see what's working, what's not worKking.

Li ke I noticed when | | ooked on the website, there was a
real, an uptick in conplaints. There were |ike, al nost
500 nore conplaints from 2022 to 2023. So | woul d kind of
| ook at that and |ike, you know, what happened, what
happened within that year versus, you know, the years
prior. So there's a lot of different factors | would | ook
at, not just one particular one. So |ooking at others,

| ooking at other cities simlar to Detroit, |ooking at
what worked for them what hasn't. | would | ook at what
we' ve been doing in Detroit, see what has worked, see
what hasn't worked, see what the trends are, why we have
an uptick and address those.

COW SSI ONER HERNANDEZ: Ckay. Thank you. The next
four questions are going to be sonewhat shorter, and
these are questions that were asked by ny

COWM SSI ONER PRESSLEY: Conmm ssi oner Her nandez.
Before you get there, just ask for clarity through the
Chair. | recognize that we want to keep each of these
Interviews as consistent as possible. But the question
was asked, but there was one thing she didn't answer, and
| don't know whether or not we could provide her an

opportunity to get that clarity, which was sinply to tel

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

07/ 18/ 2024 Page 73

us how many enpl oyees you' ve supervi sed.

COWM SSI ONER HERNANDEZ: That's correct. Thank you
for that.

M5. TYSON: Thank you for that.

CHAI RPERSON WOODS: Thank you.

M5. TYSON: | worked with several different
organi zations and | woul d say, naybe the nmax, probably
25, but it varies through different agencies. And |'1|
say probably the max is probably 25.

COW SSI ONER PRESSLEY: Thank you.

COW SSI ONER HERNANDEZ: Ckay. Thank you. So the
next, that conpletes our HR portion of the questioning.
The next four questions are actually asked by ny
col | eagues, and |I'mgoing to sunmarize them for you.

M5. TYSON: Ckay.

COWMM SSI ONER HERNANDEZ: Question nunber one is, have
you read the, the City of Detroit Charter, as it relates
specifically to the Board of Police Conm ssioners?

M5. TYSON: Yes, | have.

COW SSI ONER HERNANDEZ: Okay. |s there anything that
you wanted to add to that? You' re not obligated to; |I'm
just giving the opportunity.

MS. TYSON: No, not at this tinme.

COWMM SSI ONER HERNANDEZ: Ckay. Question nunber two

IS, why are you interested in this position? So, the
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board secretary position?

M5. TYSON: Well, I"'minterested in this position
because | value the Cty of Detroit. | value the people |
have famly probably in all 7 Districts, either friends
or famly in all 7 Districts. So they are stakehol ders
and, you know, | believe that working, excuse ne, working
with the Board of Police Comm ssioners, that we can
i mprove what we already have. | believe with
i mprovenents, then we'll have a better community, a safer
conmunity. The relationship between the comunity and
police department, | believe that will, | knowthat's a
goal to inprove on that. So | believe just doing that

will be an inprovenent. So |'m passionate about crim nal

justice. As | told you. | majored in crimnal justice at
Wayne State University. |'ve done a | ot of advocacy work
over the years, and | just believe that I would be the

right person for the job if given that opportunity.

COW SSI ONER HERNANDEZ: Okay. Question nunber nine
I's, have you ever attended a Board of Police
Conmm ssi oners neeting?

M5. TYSON: Yes, | have.

COW SSI ONER HERNANDEZ: Okay. And question nunber
10. What can you tell us about police oversight?

M5. TYSON: Ckay. Fromwhat | read with the police

oversight, you are really trying to nake sure the duties
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of the board that are outlined in the City Charter are

bei ng addressed. You are trying to nmake sure you are
handl i ng correspondence, ensuring that the board is nost
effectively transparent. You are |ooking out for the

st akehol ders. You are setting policies and review ng the
citizen conplaints and making sure that those things are
addr essed.

COW SSI ONER HERNANDEZ: Okay. Thank you. That will
concl ude our questioning, HR as well as the questions
that ny col | eagues have. You now have the opportunity to
ask the entire board a question or two that you m ght
have.

M5. TYSON: Ckay. No specific person, but what do you
think woul d be the nost fulfilling part of being the
secretary of the Board of Police Comm ssioners?

COW SSI ONER BERNARD: | think the nmost fulfilling
aspect of being secretary to the board is that you're
intricately involved with setting policy for the Detroit
Police Departnent, the largest police force in the State
of M chigan, even bigger than the Mchigan State Poli ce.
You're involved in justice issues. In your conments, you
said that you were involved with various justice
initiatives wwthin this comunity. So you have a direct
stake in how police officers do their job and how t he

citizens feel about that and respond to it. It's a
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constitutionally inportant position that you have as the

secretary to the board, because you advi se us, you
certainly handle all the admnistrative duties, but nore
I mportantly than that, you also have to respond to our
conmunity on our behalf. So that's why it's inportant.

CHAI RPERSON WOODS:  Ckay.

M5. TYSON: | have one other question. How do you
nmeasure the success of the secretary? | mean, how do you
know t hat the secretary is doing their very best? How do
you neasure one?

CHAI RPERSON WOODS: Go ahead.

COW SSI ONER BERNARD: Annual eval uation and there
will be specific criteria, and all the board nenbers
will, of course, grade you in terns of the job that
you' ve done, in terns of fulfilling the goals that we
established for you. There will be an annual eval uati on.

CHAI RPERSON WOODS: And al so understandi ng that the
citizens' voices are vitally inportant in this space,
under standi ng that we need to be very, very sensitive to
their various requests and being able to help to navigate
t hose requests and conplaints that conmes in fromcitizens
and make sure that they're being treated wth dignity and
respect.

COWM SSI ONER HERNANDEZ: And | woul d just add,

through the Chair, one other piece, which is |ongevity.
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If you | ook back at the history of this position, it has

remai ned for the nost part, vacant in a pernmanent
capacity. It's been vacant for close to eight years at
this point. There have been interimroles, there have
been enpl oyees who we've had that have stepped up to sone
of the tasks of the board. So nore than anything, it's
per manence, it's longevity, it's commtnent to the Gty
of Detroit and its residents and commtnent to civilian
oversi ght, as ny coll eagues have nentioned. Al right. If
there are no other questions that will conclude our
interview, | can't thank you enough for being here, for
applying, for wanting to work, not only with us, but also
inthe Gty of Detroit. Thank you.

M5. TYSON: Thank you.

CHAI RPERSON WOODS: M. Zacharias is next.

COWM SSI ONER MOORE: M. Chai r man?

CHAI RPERSON WOCDS:  Yes.

COW SSI ONER MOCORE: Before the next candi date cones
in. | have a comment | want to make.

CHAI RPERSON WOODS: Yes, sir. Ckay, alright.

COWM SSI ONER MOORE: Maybe it was just ne, but the
candi date was reading the answers. Did anybody el se see
that ? She was | ooki ng down at her paper as the questions
wer e bei ng asked and answered. So that's a concern to ne

t hat sonebody can have the answers in advance or the
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guestions in advance. She was obvi ously coached,
cheati ng.

COWM SSI ONER HERNANDEZ: Through the Chair. If |
could. That's actually one of the concerns that | voiced
In having these during a public forumlike this. That's
why nmy preference was to hold them during personnel and
training. But you still have the ability through your
rating to exercise your opinion on the candi dates.

COW SSI ONER PRESSLEY: And | nean, |, through the
Chair, I"'mwondering if we are being punitive or
accusatory about maybe having notes. So | don't know
whet her or not there are actual answers to these
questions. She may have had notes about |ike
organi zati ons she worked for and things of that nature
that m ght have, you know, aided. So, | hear your
concern. | nean, we definitely saw she was readi ng, but |
do think that, you know, there is sone diligence we need
to do to ensure that she had the questions, and was
respondi ng to questions that were actually being
present ed.

COW SSI ONER MOCORE: |' m not accusi ng her of having
t he questions, per se, she mght have, but |I'm/| ooking at
the sync of how the questions were being asked, and the
answers in which she | ooked down. So she's | ooking at

sonething. | couldn't agree on that. She's | ooking down
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at sonething. So how woul d she know what to | ook at if
she didn't already know the questions?

COWM SSI ONER HERNANDEZ: The only cl osi ng comrent
that I would make, which is entirely unbiased, is that
notes are actually not prohibited in the interview
process.

COW SSI ONER BERNARD: Ch, not at all.

COWM SSI ONER HERNANDEZ: They' re not prohi bited.

COW SSI ONER MOORE: So, carrying in book bags and
all types of stuff in?

COWM SSI ONER HERNANDEZ: No, they're not prohibited.

COWM SSI ONER MOORE: On, they're not prohibited.

COW SSI ONER HERNANDEZ: Not pr ohi bi t ed.

COWM SSI ONER BERNARD:  No.

CHAI RPERSON WOODS: And, to me, it would probably be
smart to have some notes and you know

COW SSI ONER MOCRE: 1"l stand out.

CHAI RPERSON WOODS: Yeah. And in our interviews,

t hroughout all our interviews upstairs, you know, they
had not epads out and they were referring to sone of their
stuff up there.

COW SSI ONER BERNARD: You have the Charter, or have
the information on the organization.

CHAlI RPERSON WOODS: Yeah. Well, | don't want to

di scourage anyone publicly.
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COW SSI ONER MOORE: Ri ght, Exactly. Thank you.

CHAI RPERSON WOODS: You know, point bl ank, you know,
she canme in, we can rate her, but we should not disparage
anyone publicly because we don't know what it was. Yes.

MR. BROMN: Through the Chair. M. Chair, because
these are all public hearings, even the personnel
conmttees, we ask the same questions every tine. And so
| can go back to August when you had the first secretary
nmeeting, and the questions are there. COW SSI ONER MOORE:
Ri ght .

COWM SSI ONER BERNARD: Yeah. Public neetings, all you
have to do is watch it and take notes.

CHAI RPERSON WOODS: And we are leaving it as that, at
this point. And it was a very good interview.

MR BROMN: 1'll see if M. Zacharias is outside.

CHAI RPERSON WOODS: Thank you. Oh, it is the second
fromthe last one. They | ook |ike they're going
relatively... and absolutely nenbers of the public, we
t hank you for your patience and being a part of this
process. These are vital inportant interviews that we're
doing so that we can nove this board forward. So we thank
you for your patience and your i ndul gence.

Because this board was very, very efficient in their
questioning, and we are way ahead of tine the two

candi dates are not here yet. But we can go back to public
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comment. And until the candi dates get here, we can wal k

and chew bubbl e gum

M5. UNDERWOCD: Thank you, M. Chair. So we have next
M. Charnita WIIians,

Ms. Taura Brown, and Mnister Eric Blount.

M5. WLLIAMS: Hello everyone.

CHAI RPERSON WOODS: Hel | o. Good afternoon.

M5. WLLIAVS: Well, 1'd like to start off by
speaki ng about how t he deputy chief was speaki ng about
| aws and regul ations, everyone should conply with them
No one shoul d be exenpt fromdoing their job, period. In
what ever position you hold and you are the chief, wth
over 2000 people, I'mtalking about Chief Wiite, Chief
Warfield. And | constantly say this, if your house is not
clean, it's up to the individual who's running it to get
it in order. And | cannot speak, | spoke about it so many
times about police officers stalking ne for the | ast
three and a half years, and | just found out, they've
been stal king nme through their personal devices, their
phones on a personal social nedia platform So it's not
going to be hard to try to figure out who is behind it,
and what's been going on. And I'min the shelter and |I've
been conpl ai ni ng about undercover officers in there,
violating ny constitutional rights, nmy civil rights

period, going through ny stuff, illegal |istening
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devi ces, tracking devices, and it's an officer in there.

He works there. And then there are several officers in
there acting like, yes, no, they are guests, but then
they prey on people. Two officers are in there sl eeping
wth the guests. It's not acceptable. You are doing your
j ob, you are here doi ng undercover work, but you are
preying on people like this, and this is how they are
doing it. Like | keep saying, DoorDash, Cash App, al
this stuff. And how are they finding all this? The
gar bage truck cones out to that facility every day to
disclose that illegal stuff that they benefit off ne.
This is not acceptable. My life is in danger every tine |
go out of that facility because the police officers are
not acceptable. Thank you very nuch.

CHAI RPERSON WOODS:  Thank you very nuch.

CHAI RPERSON WOODS: (Good aft er noon

M5. BROMN: Good afternoon. My name is Taura, TAURA
My last nane is Brown. | think so nmuch today. | cane here
today specifically to address the gentl eman that was
murdered during his eviction. And I heard Conm ssi oner
Bernard, | think ask, you know, you know, what role does
the police play in an eviction? | can't speak for what
happened that day, but | know at ny eviction, the police
cane, the bailiffs were assaultive. However, the police

basically stood back and said, you know, no eviction. You
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all canme out here and hit them And this is where we're
going with it. And, you know, there were tines where they
were trying to break people up, but at the end of the
day, nobody got killed and nobody got hurt by the police.
Now, I will say, | can't speak for what bailiff went out
there, and I'mstill trying to find that out.

But what | do know is sonebody not being able to

afford their home should not lead to them being kill ed.

That's the bottomline. I knew | was being evicted. | was
fully prepared for the eviction. | declared that | was
not nmoving, and | had a hone defense. And yes, | nean, it

was an enbarrassnment to Detroit. It wasn't an
enbarrassnent to ne. because at the end of the day, | had
been lied to. But this is the second eviction in Detroit
t hat has made national news in a two-year period.
Sonet hi ng needs to be done. And | know that it is not
just the Detroit police, it has to do with a |ot of

stuff. It was the 36th District court. You know, why
wasn't the bailiff asked to step out once the police cane
I n? Because at that point it was out of the bailiff's
hands because clearly there was a nental issue. And |
know, | mean, | don't know Chief White in his police
position other than, you know, being a police officer. He
was one of ny neighbor. He's a good man. He has the

experience, he's training officers. Wiy wasn't sonebody
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out there to, | guess, deescalate the situation in |onger

than 10 mnutes? And | realized you, you know, | keep
heari ng a weapon. Supposedly he had a utility knife or a
box cutter, still that should not have |ed to him being
shot by a bailiff. The police didn't shoot him but the
bai li ff did.

CHAI RPERSON WOODS: Thank you, na am

COW SSI ONER MOORE: M. Chairman, | have a follow up
question on Ms. Brown s.

CHAI RPERSON WOCDS:  Yes.

COW SSI ONER MOORE: Do bailiff's, Chief have
i nternedi at e weapons, whether it's tasers, pepper spray?

COWM SSI ONER BERNARD: No, they're done

DC BLISS: Through the Chair. |I'mnot aware of what
they carry in regards to internedi ate weapons.

COWM SSI ONER MOORE: So, they're not under the office
of the Detroit Police Departnent in any way.

DC BLISS: No, they are not.

COW SSI ONER MOCRE: Ckay, thank you.

COW SSI ONER BERNARD: They have a license to carry a
gun.

M5. BROAN: In ny conviction, they had a gun and the
bailiff threatened to shoot unarned people. So again,
can't speak to what happened out there, but yeah, there

Is kind of this culture anong these bailiffs of, we're
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going to throw you out and we'll shoot you. And they
al ways say it, but | just never think that they would
shoot sonebody for real. And you all indicate hiring
process theory is clear that sone of these people know
fol ks, and yeah, | totally agree with you. If you know
your career and your skills, there's no reason for you to
have to read on a piece of paper while |ooking at down.
Take this seriously, Felecia, because |I know the reason
you, and you are doing this. Thank you.

CHAI RPERSON WOODS: Thank you.

M NI STER BLOUNT: Good afternoon board. | do echo.
Ms. Brown's concern about this interview ng process. No
qguesti on was ever asked about police officer msconduct.
This is the north star of this whole organi zation. They
shoul d know what it is. You should have asked themto
explain in their owmn words what the BOPC actually exists
for, and its roles that it plays. But no, you asked for
conflicting demands, but never a conflict of interest,
ethical, or noral standards. And we know this is a nmgjor
I ssue here on this board, on existing conm ssioners and
previ ous conm ssioners. You ask about best practices, but
you know, best practices, they come from NACOLE, the
Nati onal Association of Cvilian Oversight in Law
Enforcenent. W spend taxpayer s noney to send you guys

to these conferences every year. And the nunber one
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standard, the nunber one priority of NACOLE is

I ndependence. And yet you refuse to even acknow edge it
or even practice it.

What am | referring to? Last week, Chairperson
Wods, you blew it. You showed us what you are really
going to be as a | eader, which is nothing nore than all
the other |eaders. There were 42 resol utions honoring
sonme people. Seven of themwere police officers that
viol ated NACCLE right then and there. But you went on and
on with 25 nore. What el se do you need to do to nake sure
it doesn't happen? | told people not to accept these
awar ds. Wiy? Because they have nothing to do with police
of ficer m sconduct. And seven of the awardees were police
officers. And |like one of the interviewers said,
conpl ai nts have al nost doubled from 22 to 23, but yet
we still play these ganes.

CHAI RPERSON WOODS: That s tine. Let nme nmake it
clear that not one of those certificates or awards from
| ast week cane by nmy recommendation in terns of, you
know, initiation. But you know, we'll nove on, and it is
duly not ed.

COWM SSI ONER MOORE: M. Chairman, |et ne provide
sone clarification. Those certificates in that program
itself were community driven. It's not anything that this

board started because | view District 7 residents as ny
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supervisors and ny bosses. And | can't speak for the
other 6 Districts, but the people who live in District 7,
are ny supervisors. They're ny bosses. So therefore, if
they say they want to honor community nenbers, whether
iIt's police officers, citizens, what have you, |'m going
to go through with that. Is it legal, ethical and noral ?
Those three questions fell the line. And that's what we
did, when we did. So it's not the chairman, the prior
chairman, that's nme honoring the wi shes of District 7
residents and fulfilling that. So, you know, | understand
how you feel about police officers getting certificates,
but police officers do good work sometines and we have to
acknow edge that and honor themtoo. Utinmately, again,

that's a citizen driven program and if you have any

faults with it, then I'Il take on that role.

CHAI RPERSON WOODS:  Thank you.

COW SSI ONER MOORE: Sone of themdo live in Detroit
t hough.

CHAI RPERSON WOODS: Thank you. Poi nt of order.

M5. UNDERWOCODThe next speaker is Ms. Rella Landfair,
and Ms. R kina Boyd. Ms. Boyd.

CHAI RPERSON WOODS: Yes. You are recogni zed.

How are you doi ng?

M5. BOYD: How are you doi ng today?

CHAI RPERSON WOODS: G eat .
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M5. BOYD: My nane is R kina Boyd Benson. |'m here

t oday because | was sent down here and I'mtrying to be
so good because right now I'm having a PTS attack right
now because of ny husband's cold case in this office. MWy
cousin's cold case is in his office. They live with ne. |
woul d' ve been married to this man for 25 years. Right now
ny son is sitting in jail with you all holding cell. He
has been a truck driver, 18 wheeler, since he was 21
years old. He went from high school to college, straight
A student. Went to work at every day. Never been
arrested, never had a problem And when he did have a
problem it was handled. So his vehicle, he is driving
SRT. My cousin is aretiree of Detroit Police. | have
several cousins fromthe Ninth Precinct.

| have uncles that are judges. | have reporters and
everybody in ny famly. So |I'm here today because ny son
had his car taken by Detroit Police. Maybe April. Don't
quote nme. | want to say April because we were going
t hrough the flood. W have been through hell since ny
husband got nurdered. So we re back honme at the tineg,
we re back on our feet, trying to be, we in return he
started the truck driving. So now they say yesterday they
st opped hi m because he proved when they had his car the
|ast tinme that his car was not stol en, and that

everything was paid for, that he could prove it with
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everything he's done. W have sone stars that cone here
in Detroit because everybody's making novies. This star
commtted a crine against the Detroiters and pissed
everybody off and it started an uproar. No, they didn't
read ny son his rights yesterday.

CHAI RPERSON WOODS: That's tinme, ma'am But we can
have soneone to follow up with her

M5. BOYD: Because they keep pushing us out. Like,
why is it that ny husband's case is not even sol ved, and
the Detroit police are working on it?

CHAI RPERSON WOODS: DC Bliss, can we get someone to
follow up in person?

M5. BOYD:. My son is sitting in jail right now and
the officer didn't

CHAI RPERSON WOODS: They're going to follow up with
you.

M5. BOYD: He don t have no rights for nothing. And
he's sitting in jail right now

M5. UNDERWOCD: Qur next speaker is the |ast speaker,
former comm ssioner, WIIiam Davis.

CHAI RPERSON WOODS: You' re recogni zed.

MR DAVIS: Good afternoon. Can | be heard?

CHAlI RPERSON WOODS: Yes, M. Davis.

MR DAVIS.: Ckay. I'd like to start off by saying, |

think that you all need to look a little bit closer to
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the 4th of July weekend at the mass shooting that made
national news. You know, | think it's a problem you
know, when you do not have enough vol unteer officers
patrolling for a weekend for possible problens that, you
know, you shoul d, under normal circunstances, you should
have people work through reverse seniority. You know, if
you are not fully staffed, that's a problem and | think
you' re com ng down, or the departnent is com ng down too
hard on bl ock parties. You know, there are sone that get
out of hand, but there has been a whole lot that's been
very manageabl e and going on for years. And | do know
sonetines it takes nore than a nonth to get approval and
aut horization to have a block party. |Is there a problenf
| can hear feedback

CHAI RPERSON WOODS: No, you're good.

MR. DAVIS. Ckay. also, so, you know, you need to
make sure that there are officers avail able and perhaps
sone of these officers should not always be reassi gned
fromthe nei ghborhood police officers because that create
ot her probl ens, especially dealing with sonme of your
nei ghbors that end up becom ng, you know, and, if you
have three or four calls before the shooting happens,
over two hours, that's a problem the response tine.
Thank you.

CHAI RPERSON WOCODS: Thank you. W are expecting sone
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feedback fromthe departnment as it relates to the bl ock

party. Comm ssioner Hernandez, is there any feedback from
the other two candidates? M. Brown's still out there
trying to yep. And so | nove that we're going to recess
until they get here.

DR. JACKSON: You have to say, how nmuch tinme is the
recess?

CHAI RPERSON WOODS:  Ch.

DR JACKSON: You can do it at the call of the Chair.

CHAI RPERSON WOODS: We're going to take a 10-m nute
recess.

DR. JACKSON: Ckay. Thank you, sir.

DR. JACKSON: And answer, are there any objections?

CHAI RPERSON WOODS: Are there any objections?

DR, JACKSON: Thank you.

CHAI RPERSON WOODS: Thank you. We're back in session.
Rol | call

MR. BROMN: Chai rperson Wods - Present.

MR. BROMN: Vice Chairperson Smth - Present.

MR. BROWN: Conmmi ssioner Bernard - Present.

MR. BROWN: Commi ssi oner Banks asked for an excuse,
absent .

MR. BROWN: Conmmi ssioner Bell asked for an excuse,
absent.

MR. BROMN: Conm ssioner Burton -
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MR. BROWN: Commi ssioner Carter asked for an excuse,

absent .

MR. BROMN: Commi ssi oner Moore - Present.

MR. BROWN: Commi ssi oner Hernandez - Present.

MR. BROWN: Comm ssi oner Pressley Her e.

CHAI RPERSON WOODS: I ntroductions. W don't have to
do introductions. Ckay. Thank you. Al right. Wat's your
pl easure, Conm ssioner?

COW SSI ONER HERNANDEZ: Thank you, sir. So just
agai n, awareness for the audi ence and for ny coll eagues
on the board. It seens that we will not have the
addi tional two candi dates present here in a tinely manner
based on how the schedules were set by City HR, which is
out of our control. Wat | recommend that we do, and |I'm
happy to make a notion on it, is that we actually
reschedul e the two remai ni ng candi dates for next week.
And subsequently the rationale would be that we would
actually take the scoring of those who are present today
and next week. So you nust have interviewed all five
candi dates for you to be able to submt your rating. \Wat
Il wll call out is, it seens Conm ssioner Burton has
exited and not submtted his rating. So | just want to
note that for the record. Because if we don't have those
ratings today, right now, we won't be able to track them

for next week as well. So |I'mvery happy to nmake a notion
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if one is necessary based on our parlianmentarian.

DR. JACKSON: The concern | have as parlianentarian
is; | don't know under what policy one can stop
comm ssioners fromrating candidates. If you're going to
take away soneone's rights, then you generally need
sonet hi ng, ahead of tine, that |ets people know you're
not going to be able to participate in this process. Now,
if this board is going to adopt a notion to that effect,
then all is good. But without that, the commttee cannot
make that policy. They can recomend that policy to the
board. And if the board concurs, then you' re covered. Am
| being clear?

CHAI RPERSON WOODS:  Yes.

DR JACKSON: If I'ma conm ssioner on this board,
you can't tell nme | can't rate sonebody who is applying
for a position. You just can't tell nme that. If there's a
policy about it, then we're fine. | hope that nakes
sense.

CHAI RPERSON WOODS: Any ot her ?

COW SSI ONER BERNARD: Yes, M. Chairman. | think we
can ask Conmm ssioner Burton for his ratings. He didn't
know that they were being collected. All we had to do was
ask himand we can get them or certainly M. Brown can.

CHAlI RPERSON WOODS: Well, | don't think this is about

Comm ssi oner Burton. She s tal king about one, that you
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have ratings that took place today and next week there's

going to be ratings. So it could be an equal playing
field.

COW SSI ONER HERNANDEZ: Coul d 1 ?

CHAI RPERSON WOODS:  Yes.

COWM SSI ONER HERNANDEZ: | woul d just be very
cauti ous about accepting ratings fromindividuals who are
not here to interview the candidates. | mean, that just
goes against a variety of different things.

DR JACKSON: M. Chair, does HR have a policy about
t his?

CHAI RPERSON WOODS: We can find out.

DR. JACKSON: Because if they have a policy about
this, then you're covered.

COW SSI ONER PRESSLEY: Well, just to be clear,
sorry, M. Chair, to be clear, and | understood your
advi ce was in absence of a notion of policy would be
needed in order to set the paraneters on whose ratings
woul d be accepted. But if a notion was thereby passed
today by the quorumthat is present, then that would
suffice.

DR JACKSON: Yes, sir.

COWM SSI ONER PRESSLEY: Okay. Well, | think we just
passed our noti on.

COWMM SSI ONER HERNANDEZ: Ckay. So I'll nmake a notion
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that we reschedule the two remaining candi dates, and |']|

actually list their names. Preston Zacharias, and Lydia
Garni er Barlow Jam son for one week fromtoday, pending
their availability, and subsequently that the ratings we
use are fromthose who interview all five candi dates
today and next week, including Comm ssioner Burton since
he did rate them today.

COWM SSI ONER BERNARD: Second.

CHAI RPERSON WOODS: A notion nade by Comm ssi oner
Her nandez to reschedule the interviews for M. Zachari as
and for Ms. Jami son for next week. And accepting the
ratings of all conm ssioners who voted and

DR JACKSON:. Voted for all five candi dates.

CHAI RPERSON WOODS: Voted for all five candi dates,
and being able to continue on with the same rating system
for next week. Does that suffice?

COWM SSI ONER BERNARD: Di scussi on?

CHAI RPERSON WOODS: Any di scussi on?

COW SSI ONER BERNARD: Just really quickly,
Conmi ssi oner Hernandez. So all of us right now, you want
us to rate themin all like 10 categories, the five that
are on our sheet, and the other four that you nentioned,
that will be nine categories, and then we just turn those
in? W can turn those in today, correct?

COWM SSI ONER HERNANDEZ: Through the Chair. Correct.
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And that would actually be on the five HR questions that

we're going to rate them

COW SSI ONER BERNARD: |'m sorry?

COWM SSI ONER HERNANDEZ: 1t would be the five HR
guestions that we're providing a rating for.

COWMM SSI ONER BERNARD: Ch, we're rating.

COW SSI ONER HERNANDEZ: That's correct.

COW SSI ONER BERNARD: CGot you.

COMM SSI ONER HERNANDEZ: You can certainly, based on
t he additional questions that Conm ssioners have asked,
you can certainly allocate themto that's what | did. I
all ocated themto the notes under the rel evant category.

COWM SSI ONER BERNARD: Ckay.

COW SSI ONER HERNANDEZ: Yep.

CHAI RPERSON WOODS: Any further discussion?

COWM SSI ONER BERNARD: W can sign off the sheets,
and give themto you.

CHAI RPERSON WOODS: They don't have to be turned in
t oday though?

COWM SSI ONER BERNARD: Yes, they do.

CHAI RPERSON WOODS: They do?

COWM SSI ONER BERNARD: We are all sitting here.

CHAI RPERSON WOCODS: Excuse ne.

COW SSI ONER BERNARD: Sorry.

CHAlI RPERSON WOCDS: They don't have to be turned in
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today. Can they be turned in next week?

COW SSI ONER HERNANDEZ: At your pleasure, sir?

CHAI RPERSON WOODS:  Yeah.

COWM SSI ONER MOORE: Just a quick question, M.
Chairman. So if the other two candi dates don't show up
next week, or we can't schedule them the three
candi dates that we interview today will be the ones we're
choosing from is that correct?

COWM SSI ONER HERNANDEZ: |'m not sure we've nade a
notion to that effect to address that concern.

COWM SSI ONER MOORE: |s there a contingency plan that
we can put together? |I'mjust asking.

COWM SSI ONER HERNANDEZ: It's a great, and it's a
valid question. I'mjust not sure that we can nmake a
noti on based on a contingency, even though | do
appreciate it.

CHAI RPERSON WOODS: It'd be at the pleasure of the
board. Alright. So if there is no nore discussion? There
bei ng no nore discussion...

DR. JACKSON: No, just nake sure you vote on the
noti on.

CHAI RPERSON WOODS: Yeah, |'m about to vote. Al in
the favor, say, Aye.

COW SSI ONERS:  Aye.

CHAI RPERSON WOCDS: Anyone opposed, say, nho?
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COW SSI ONER BERNARD: No.

CHAI RPERSON WOODS: The notion is carried.

COWM SSI ONER BERNARD: Oh, no.

CHAI RPERSON WOODS: What is your pl easure?

COWM SSI ONER BERNARD: Move to dism ss, adjourn.

COW SSI ONER MOORE: W have to go.

DR JACKSON: You have announcenents fromthe

CHAI RPERSON WOODS: GCh, okay. Excuse ne. Thank you.
[ m hungry.

COWM SSI ONER BERNARD: Your stomach is talking.

CHAI RPERSON WOODS: Yes. M. Secretary.

MR. BROMN: W don't have any announcenents.

CHAI RPERSON WOODS: There's no announcenents. Let ne
put her gl asses on.

DR. JACKSON: Ask if there's any new busi ness.

CHAI RPERSON WOODS: Any new busi ness?

COWM SSI ONER MOORE: Yes. Just quickly. 1 just
received a notification that conm ssioners are talking
t hrough their m crophones about noney orders and cash and
checks in between breaks. So can we please limt our
conversations in recess? That's all. Thank you. M.
Chair. Well, I'mjust saying, | don't know, sonebody just
said that the m crophones are on.

COWM SSI ONER BERNARD: The phones are not off.

COWMM SSI ONER MOORE: So |'m just saying.
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COWM SSI ONER BERNARD: The office called

COWM SSI ONER MOORE:  Pr of essi onal i sm and decorum

CHAI RPERSON WOCDS: Oh, absolutely. And | expect when
we go into breaks that these mcs will be nuted.

COW SSI ONER MOORE: | don't know who was tal ki ng.

CHAI RPERSON WOCODS: And so | expect the staff to make
sure that they are muted, you know, period, point blank.
The new busi ness that | have is that Comm ssioner Bernard
and nyself have net with the departnment as it relates to,
and not just the departnment, but the city |aw departnent,
as it relates to the legal nmonitors, and the episode that
happened on March 2nd. And we still are of the position
that those legal nonitors were treated unfairly. And we
expect that the |law departnent's going to do what they're
going to do, but we denounce the actions that were taken
wth those legal nonitors. And so | just want to be
absolutely on record to say that |egal nonitors have a
constitutional right in this city and that we are going
to continue to dig into this situation and support the
citizen's right to protest and we support the citizens to
be treated fairly. And so a letter has been sent to the
| aw departnent, today as it relates to our spillage
towards that. And | know that outside of that sone other
I nvestigations are taking place as relates to what

happened there. So I just want to nake that absolutely
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cl ear.

COWM SSI ONER BERNARD: May | ?

CHAI RPERSON WOODS: Go ahead.

COW SSI ONER BERNARD: Thank you. W have sent a
letter to Corporation Counsel, Conrad Mallett, and al so
to Chief Wite, that in part responds to what
Congresswoman Rashida Tlaib raised with us and ot her
civil rights and civil liberties organizations, asking
that the five tickets issued to | egal observers wth
their hats on and stuff be dism ssed. The Chairperson
today requested a neeting with corporation counsel and
t he departnment regarding the tickets. Corp. | nean, it
appeared that Chief Hayes represented the departnent and
we represented the board. He did nost of the tal king and
very eloquently, | mght add. And as a result of that the
| aw departnent weighed in, as well, a man by the nanme of
Drake and the young woman who was with him

CHAI RPERSON WOODS: Doug Baker .

COW SSI ONER BERNARD: Yeah. | nean, not Drake Baker,
right? I"'msorry. And they were not going to budge. W
poi nted out the constitutional issues, their right to
assenble, their right to take pictures, their right to
wal k in. | nean, these tickets and the letter that |
authored, wll be on the website tonight or by tonorrow,

because everyone has |eft now So you can read it for
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yourself. But it calls into question what they did. And
we believe it was unfair, unconstitutional, and really,
j ust because of what | know as a | awer, each of these
police contacts, when you're issued a ticket directly
like that in your name, that's the police contact. And
those police contacts can be used agai nst you for job
applications, things like that. Wll, you had 10 police
contacts, you know, all that kind of stuff. So the letter
will be up and we'll see how Corporation Counsel Mllett,
and how the chief responds because we weren't talking
directly to the two of themtoday. W were talking to
their staff people. So we'll pull up the letter, you'l
be able to see it by tonorrow.

CHAI RPERSON WOODS: Thank you so much. M. Warfi el d.

Cl WARFI ELD: Thank you, Chair. Through the Chair.
just wanted to follow up on the issue that came up at our
| ast nmeeting, as it relates to the FO A request. Cur
staff have put in eight hours so far toward the request
of fulfilling the FO A W have another 22 hours to go.
Just so the board knows that information has to be pulled
and then it has to be neticul ously redacted. And we have
one adm ni strative person that's assigned to do that. And
so they're currently still working on that and j ust
wanted to give you an update as was requested.

CHAI RPERSON WOCODS: Thank you so nuch. If there's
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not hing further, what is your pleasure?

COMM SSI ONER BERNARD: A notion to adjourn.

COW SSI ONER MOORE:  Support.

CHAl RPERSON WOCDS: Moti on nade by Conmi ssi oner
Bernard, supported by Conmm ssioner Mowore. Al in favor,
say, Aye.

COW SSI ONERS:  Aye.

CHAI RPERSON WOODS: Anyone opposed? The notion

carries. The nmeeting is adjourned.

(Meeting Adjourned at 5:38 p.m)
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STATE OF MCHI GAN )

)
COUNTY OF WAYNE )

RECORDER S CERTI FI CATE AND NOTARI ZATI ON

|, Donal d Handysi de, Court Recorder, do hereby
certify that on July 18, 2024 at 3:00 P.M, | did
record the Detroit BOPC nmeeting, the sane being
| ater reduced to typewiting and that the foregoing
is atrue and accurate transcription of said
el ectronic recording taken at such time and pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respective counsel

o) = L7

Not ary Public

My Conmi ssion Expires: 5/6/2027
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