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Budget Year FY 2021-22

CITY of DETROIT

202021 202122 202122 202122 202122 202122 202122
Adopted D quest | Dep q p quest | Dep Requast a
EXPENSES Budgst Budget Line items Positions Sypplemantali e it Total

0 100,000 91,900 0 0 0 91,900,
o} 282,000] 216,100 0 0 o 216,100]
a 633,834 1,274,700 0 0 0 1,274,700
Operating Services 0 633,834 1,274,700 0 0 0 1.274700]
|628200-Training 0 160,100 25,000 0 0 0 25,000
Other Expenses 0 160,100 25,000 0 | 25,000
Total Expenses 0 140,400 1,615 suol 1,075,521 0 o 2,601,321
£44600-Acquisitions - Vehicle a i 0 0 130,000 0 130,000
Capltal Equipment 0 0 0 0 130,000 0 130,000
Total Expenses 0 0 0 0 130,000 0 130,000
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Jan-11-21

Budgot Year FY 2021-22
CITY of DETROIT

A37000 Police Department

2020-21 2021-22 2021-22 2021-22 2021-22 2021-22 2021-22

Adopted b Dep: q Department Request | Department Req Dep q Department Request
EXPENSES Budget Budget Line items Positions Jtems Lins Positions Total
Total Funds, Appropriation Total
601100-Salar-Full Time-Gen City 30,380,292 29,586,903 0 31,341,042 0 286,890 31,627,832
601105-Salares-Full-Police Uniform 163,303,707 159,076,179 2,758,850 175,032,594 0 890,140 178,681,684
#01110-Salares-Full-Fire Uniform 156,912 152,048 0 0 0 a Q
601200-Salariss-Part Time 1,398,420 1,355,069 1] 311,357 0 0 311,357
601300-Salar-Overtime-Gen City 2,071,318 1,974,748 473,354 0 0 0 473,354
601305-Salaries-Overtime-Police Unif 31,585,246 30,043,527 33,476,326 0 0 (1] 33,476,326
601400-Salar-Shift Prem-Gen City 64,731 62518 64,731 0 0 1] 64,731
601405-Satarjes-Shift Prem-Pol Unif 1,308,545 1,243,182 1,308,545 i} 1] 1} 1,308,545
601500-Salanes-Holiday Premium 323,648 312,584 323,649/ 0 ] 1] 323,649
6011505-Salaries-Holiday Prem-Pol Uni 6,869,033 6,525,800 6,869,033 ] 0 U] 6,869,033
G01600-Salaries For Employse lliness (3,227,341) o 0 0 o o 0
6011605-Salar-Disability-Gen City (4,735,918) (4,417,736) 0 o o a 0
602100-Wages-Full T an Ci 20,743 28,821 1] 48,153 o] V] 48,153
Salary & Wages 229,528,337 225,943,742, 45,274,588 206,733,146| Q 1,177,030 253,184,764
603125-Emplr Pd Pension-GRS 1,449,320 1,387,599 0 1,637,454 0 14,345 1,551,799
603126-Emplr Pd Pension-PFRS 19,606,597 18,830,077 0 21,470,449 0 109,040 21,579,489
603200-Empir Pd Ben-Medical 3,386,777 3,297,017 90,172 3,217,671 a 30,020 3,337,863
603205-Empl Ben-Hosp Police Uniform 21,328,258 20,676,289 4,832,949 20,506,280 0 104,140 25,443,369
603300-Employer Pd FICA 2,522,683 2,483,888 129,216 2,407,066 0 21,945 2,558,227
603305-FICA Med Police-Unif 1,107,872 1,063,249 314,992 964,135 0 4,900 1,284,027
603400-Unemployment 721,806 691,032 20,113 717,690 0 6,695 744,498
603405-Workers' Compensation 1,141,454 1,092,658 35,935 1,282,304 0 11,965 1,330,204
603410-Workers' Compensalion-Medical-Police 864,328 821,625 293,349 1,244,465 aQ 6,320 1,544,124
603900-Emp Benefits-Miscellaneous 59,705 57,157 1,788 58,474 0 545 60,807
603905-Empl Ben-Misc Pelice Uniform 222,173 211,219 45,300 192,812 4] 980 239,092
603915-Empl Ben-Misc-Part Time (617,351) (574,735) 0 0 o 0 0
604100-Other Comp-Unused Sick Leave 323,853 310,013 8,963 319,802 0 2,985 331,750
604105-Unused Sick Leave-Police Unif 1,409,852 1,340,341 506,545 2,156,162 0 10,940 2,673,647
605100-Group Life Insurance 59,705 57,157 1,722 61,486 0 575 63,783
605105-Group Life Ins- Uniform-Police 261,604 248,708 90,899 385,591 0 1,960 478,450
605205-Eye Care-Active Civilian 37,694 36,084 1,465 52,234 1] 490 54,189
605215-Eyecare- Uniform Police Active 200,939 191,034 45,449 192,812 o 980 239,241
605500-Income Protection-LTD 78,602 75,241 2414 86,107 0 805 89,326
605620-Dental Active 210,732 201,723 5,859 209,193 1] 1,950 217,002
605625-Dental Active- Police 1,409,854 1,340,343 293,349 1,244 465 [1] 6,320 1,544,134
605700-Health Care Reserve - Civilian 588,212 563,225 17,234 615,074 o} 5,740 638,048
605705-Heallh Care Reserve - Police 860,050 817,048 817 04_8_? 1] 0 0 817,048
Empleyee Banefits 57,434,719| ss,m,ﬁl 7.554,761 58,921;72& al 343,640 66,820,127
£12110-Medical-Organizations 1,100,000 1,045,000 1,100,000 Q a 0 1,100,000
612120-Medical-Other 515,000 489,250 515,000 [} a 1] 515,000
613110-Miscellaneous Professional Services 1,051,502 1,888,127 1,987,502 1] 83,200 n 2,070,702
617900-Contract Svecs-Othar-Misc 3,618,000 3,437,100 3,058,000 ﬂ| HI al 3,858 000
Prolessional/Contractual Serv 6,264,502 6,869,477 7.460,502 (] 03,200 Q 7,543,702}
620100-Office Supplies 364,775 347,275 369,525 Q Q 0 369,525
621500-Oper Supplies-Fuel 175,000 169,250 170,700 Q a 0 170,700
621700-Oper Supp-Animals, Birds, Marine Life & Poultry 75,000 71,250 66,351 0| 0 0 66,351
621900-Oper Supplies-Miscellaneous 1,063,910 1,012,738 1,095,010 4]} a IZJ 1,095.010,
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A37000 Police Department

Budget

Year FY 2021-22

CITY of DETROIT

2020-21 2021-22 2021-22 2021-22 2021-22 2021-22 2021-22
Adopted Baseline Department Department Raguest | Department Request | Department Request
EXPENSES Budget Budget Line ltems Positions s“”":;:‘m':" Lins s‘:,‘:::;::::‘“' Total

£21920-Operating Supplies - Police Equipmenl 1,122,000 1,072,000 1,068,500 0 0 0 1,068,500
#22100-Repalrs & Maint-Automotive 378,000 364,100 846,900 0 1] ] 846,900
G22400-Repairs & Maint-Facililies 450,000 427,500 450,000 0 0 1] 450,000
623100-Unlforms, Laundry, Cleanin 1,000,000 960,000 1,000,000 [i] [} ﬂ 1,000,000
Operating Supplies 4,628 685 4,414,113 5,066,986 0 0 0 5,066,986
B26010-Advertising 795,000 755,250 570,000 ] 0 a 570,000
626100-Printing 37,500 35,625 35625 0 1] o 35,625
E26300-Insuranca Premium 16,500 15,675 33,660 o a o 33,660
|626400-Rantals- Buildings 12,185,615 11,564 677 12,140,835 1] o 0 12,140,835
626415-Rentals- Office Equipment 500,000 AT5,000 550,000 1] o 0 550,000
626425-Rentals - Leased Aulomobiles 459,764 484 345 479,764 0 0 0 479,764
B26500-Dues & Miscellaneous 30,550 29,154 28,855 il n o 28,855
B26600-Postags 7,500 7.125 7,125 0 1] ] 7125
B26700-Telscommunications 2,598,525 2,468,589 2,600,000 0 1] o 2,600,000
626704-Voice Com Equip (Phones,Etc.) 3,625,000 3,443,750 4,000,000 0 0 0 4,000,000
626705-Valoe Com Serv - Cellular 774,800 737,300 1,756,406 o 0 0 1,756,408
B26801-Utilities-Water 725,000 688,750 850,000 0 0 o 850,000/
626804-Utilities-Electricily 1,425,000 1,353,750 1,750,000 0 0 0 1,750,000
627110-Purchased Services - Other 2,894,238 2,708,053 6,865,495 0 25,000 0 6,890,495
25,000 23,750 1] ] 0 23,750

26,079,992 31,691,515] [ 25,000 of 31,716,515

1,590,977 1,695,778 a 45,000 a 1,740,778

1] o] a 0 130,000 a 130,000
1,590,977 1,590,977 1,6_9_5,EQ_| 0 175,000 0 1.810.111’

250,000 237,500 190,800 0 0 0 190,800

Capital Qutlays/Major Repalrs 250,000 237,500 190,800 0 0 0 190,800
628100-Travel 2,100 2,100 26,696 0 0 0 26,696
B28200-Training 540,618 650,437 542,718 0 0 0 542,718
628208-Tralning-Tuition Reimbursement 269,987 256,488 489,987 0 (1] o] 489,987
62B500-Miscellaneous Expense 98,040 0 0 0; o (i} 0
721100-Grant Contribulions-Cash_ 1,741,816 1,741,816 1,699,261 o 0 0 1,699,261
721200-Grant Conlributions- In-Kind 261,254 382,551 269,200 0 [1]] o 269,200]
Other Expenses 2,913,815| 3,033,392 3,027.862 0 0 0 3,027,862
Total nses 328,711,027 322,077,996 101,962,792 285,654,87241 283,200 1,620,670 369,421,534
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FY Budget 2021-22 new Initiatives:

1-

Request to add 20 Police Officers and 5 HR Consultants for a total cost of
$1,177,030. The new police officers will improve law enforcement response
for individuals experiencing mental health and/or substance use disorder
issues. DPD and Detroit Wayne Integrated Health Network (DWIHN) have
established a Cirisis Intervention Team (CIT) co-response partnership, which
currently operates in downtown Detroit. Officers have and will continue to
receive the requisite training to participate in this initiative by DWIHN.

Add 5 HR employee service consultants will work with Conftroller's office and
Police HR to implement and run the DPD UltiPro payroll software. There will
be offsetting savings in FY 2022, however at this time, we have not
completely identified the new payroll process once the UltiPro is fully
functionai.

Shot Spotter initiative, to add detection sensors at the 8" and 9t districts to
improve police response to shootings. It is a 4 year contract with an annual
cost of $371,000.

Leadership Academy, program with Wayne State University for a cost of
$220,000.

The Detroit Police Department Leadership Academy is a specially
desighed and delivered program for current and future leadership of the
Detroit Police Department. The program content will build upon the
educational background, skills and work experiences of program
participants to foster a deep working knowledge of leadership and
business disciplines, preparing graduates of this program for future
personal and professional growth.



City of Detroit

Office of the Chief Financial Officer

OFFICE OF BUDGET

FY 2022-2025 FOUR-YEAR FINANCIAL PLAN
BUDGET DEVELOPMENT CALENDAR

(Proposed)

SEPTEMBER2020 e September Revenue Estimating Conference e 09/10
Budget Instructions Sent to Departments and Agency CFOs | o 10/19
OCTOBER:020 Public Budget Meeting o 10/22
NOVEMBER:020 e Access to Planning and Budgeting Cloud Service Module e 11/09
e Departmental Budget Request Submissions Due o 12/07
DECEMBERz020 e Office of Budget Begins Review of Budget Requests e 12/07
Budget Director’s Hearings with Departments e 01/14
JANUARYz021 Council District Budget Priorities Meetings o
February Revenue Estimating Conference o 2/16
FEBRUARY 101 Budget Director and CFO Make Recommendations to o 2/26
Mayor
e Mayor Finalizes Budget e 2/26
e Mayor's Budget Address e 03/05
MARCH:021 e City Council Begins Budget Hearings e 03/08
e City Council Begins Executive Sessions o 03/29
e City Council Executive Sessions Continue e 04/01-04/02
e Public Hearing on Budget e 04/05
e City Council Votes on Budget e 04/07
APRIL e City Clerk Transmits Budget to Mayor o 04/08
2021 e City Council Approves Tax and Bond Statement o 04/13
e Mayor Approves or Vetoes Budget o 04/13
e City Council Votes on Veto Override (if applicable) e 04/16
o City Transmits Four-Year Financial Plan to FRC e 04/30
e OB Loads Budget in Oracle to Begin Encumbrances for
MAY2021 FY 2022 e 05/15
JUNE2021 e Fiscal Year 2021 Ends e 06/30
JULY2021 e Fiscal Year 2022 Begins e 07/01
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