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CHAI RPERSON HOLLEY: It's three o' clock. So nuch, and
good afternoon. My nane is JimHolley, Vice-Chair of the
Board of Police Conm ssioners. In the absence of our
president and Chairman, |'d like to call this neeting to
order at this particular time. | want to thank all of you
for being here in person as well on technol ogy. W thank
God for each and every one of you. At this tinme, Chaplain
Lei Sean Curtis, you are on the agenda.

CHAPLAI N CURTI S: Amen. | just thank everyone for
com ng out today via technol ogy, as Reverend Hol | ey said,
as well as in the building at headquarters. If we could
just go before prayer right nowin the Lord's will. Lord,
we place this neeting in your hands, commtting this
meeting to you. W ask that the agenda set forth be
acconpl i shed. W ask that you allow unity of spirit as
well as for light conversations to be had. As others
share their points of view, we ask that we have open
m nds to hear as long as we are willing to do the work.
W ask that you allow progressive work as well as a
unified team as we conbine ideas that are inpactful with
an outcone that is progressive for your people. You have
bl essed us with supportive people who seek to better the

wel fare of your people. Wth that, we ask that you
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continue to cover every representative of this Board,
It's constituents, the Detroit Police, its first
responders, as well as the community and residents of
this great city. It is with fact that we acknow edge you
in all that we do. Anen.

COW SSI ONERS:  Anen.

COWMM SSI ONER BANKS: That was good prayer right
t here.

CHAI RPERSON HOLLEY: Thank you so nuch for being
there for us, Chaplain Curtis. At this tine, the Vice-
Chair likes to ask for roll call for menbers.

MS. SHAH:. Chai rperson QuanTez Pressley submtted an
excused absence.

M5. SHAH. Vice-Chair Jim Holley —Present.

M5. SHAH. Commi ssioner Linda Bernard submtted an
excused absence as wel|.

M5. SHAH. Commi ssioner Cedric Banks —Present.

M5. SHAH. Commi ssioner Wllie Bell —Present,
District 4.

M5. SHAH. Conmi ssioner WIllie Burton —

M5. SHAH. Commi ssioner Lisa Carter —Present.

M5. SHAH. Conmmi ssioner Ricardo Mbore —Present.

M5. SHAH. Conm ssioner Jesus Hernandez —

M5. SHAH. Conm ssioner Annie Holt Present At-Large

and through the Chair. 1'd like to thank Mayor M chael
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Duggan for allowing nme this opportunity as a citizen and
a comm ssioner to better help ne understand the absol ute
responsibility of the Board of Police Conm ssioners,
which is to conduct civilian oversight. W re not
appointed to this position. I would not have been able to
benefit fromthe education. Thank you.

CHAI RPERSON HOLLEY: Go ahead.

COWM SSI ONER BANKS: No, I'mjust saying that's good.

CHAI RPERSON HOLLEY: Thank you. That's the final roll
cal |l ?

MS. SHAH: Yes, M. Chair.

CHAI RPERSON HOLLEY: Do we have a quorunf

M5. SHAH. W do have a quorum

CHAI RPERSON HOLLEY: Alright. Thank you so nmuch. At
this tinme, because we have a quorum we'd |ike to nove on
and ask for the approval of the agenda for Septenber the
sevent h, 2023.

COW SSI ONER HOLT: So noved.

COW SSI ONER: Support.

CHAI RPERSON HOLLEY: Properly noved and support ed.
Al in favor say aye.

COW SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: AlI'l opposed. Let the record show
that the agenda of Septenber 7th will be accepted. Al so,

the Chair would |i ke for approval of the mnutes for
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August the 31st, 2023.

COW SSI ONER HOLT: So nove.

COWM SSI ONER: Support .

CHAI RPERSON HOLLEY: It's probably been supported.
Al in favor say aye.

COWM SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: Qpposes. W would like to |et
you know that we are basically, we'll accept that as
well. At this time, I'd like to ask if you would pl ease
Ms. Secretary, would you do the honors?

M5. SHAH. Thank you, M. Chair. Introduction of BOPC
staff. W have with us today Chief Investigator Jerone
Warfield, Ms. Theresa Bl ossom M. Candace Hayes, M.
Robert Brown, M. Drew Fries. W also have with us Acting
Supervising Investigator Elgin Murphy. Qur Anmerican Sign
Language Interpreters are Tamara Ethridge and Dr.

St ephani e Beatty. Also DPD HR Director Katrina Patillo
has joi ned us on Zoom W have with us today al so, Don
Handyside is our court reporter. Sl is providing video
and Sergeant Alan Quinn is providing audio. Sitting in
for the Chief today, we have Assistant Chief Charles
Fitzgerald. For our elected officials and
representatives, we have with us today Ms. Marie Overall
fromstate representative Carter's office. Ms. LaDon

Davis from Gty Council nmenber Fred Durhal 111's office.
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Former Conm ssioner WIlliamDavis. Ms. Fredia Butler,
Community Rel ations President for the second precinct,
and Ron Thomas, DPQA Vi ce President.

CHAI RPERSON HOLLEY: Thank you so nmuch, Madam
Secretary. Deputy Chief Fitzgerald, do you have any new
people that you would like to, that we m ssed?

ASSI STANT CHI EF FI TZGERALD: Yes, sir. Commander
McG nnis just wal ked in as the back for professional
standards. | know you introduced Mark Young, Sergeant
Romel Al exander from Pl an.

CHAlI RPERSON HOLLEY: Very good. W all thank all of
you for being here. W know that many of you have many
other things to do. It's just hour. But many of you are
al ways conmtted to this Board, and to this
responsibility that we have here as the oversight. W
continue to hear the discontent of our conmunity about
viol ence, the nmental health crisis, the comunity police
relations. Oversight in these tines is nore inportant ny
sisters and brother than ever before. There's a | ot of
busi ness to cover in this particular nmeeting, including
addr essi ng police msconduct, updates regarding the BOPC
budget and the presentation fromthe conmunity viol ence
intervention program So |I'd like to just do everything
we can to nove on because we have al so a heavy agenda

this afternoon, and we want to be effective and efficient
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whi | e doing everything we need to do in terns of being on
our responsibility to this great community that we called
and |l ove Detroit City, the city of Detroit. At this tineg,
I"d like to have the Chief Investigator have your report.

MR. WARFI ELD: Yes, sir. Through the Chair. Good
afternoon to you and to the honorable nenbers of this
Board. W want to give you an update on sone escal at ed
cases that we had brought before you to let you know what
the progress is. Then we al so want to update you on a
recent case that cane before the news nedia to let you
know where the office of the Chief Investigator is with
that case as well. The first case we want —

CHAl RPERSON HOLLEY: 10 mi nutes.

MR. WARFI ELD: 10 m nutes. Ckay. The first case we
want to update you on is regarding a case that involved
forced denmeanor and arrest of a young man that was
entering into his home. That case has been turned over to
Internal Affairs, and we're waiting to hear fromliInterna
Affairs on the results of that case. The next case we
want to present to you is regarding a traffic stop where
I ndi vidual s were renoved froma car and then their car
was searched. The officer was not wearing a body-worn
canmera at the tinme. That case is still pending right now.
The next case was the case. It is nowclosed. It is the

case that there were two officers in an apartnent and at
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| east one officer was very belligerent toward the man
there. | read that case here. The officer has been
sustained on nultiple findings. Both officers were
sustained on multiple findings. The officer in that case
Is still on desk duty at this time and not in the street.

CHAI RPERSON HOLLEY: When you say sustai ned, what
does that nean?

MR WARFI ELD: That neans that the facts of the
al | egations bared out of the allegations that were nmade
agai nst .

CHAI RPERSON HOLLEY: | want to make sure the
conmi ttee understands what you're saying.

MR. WARFI ELD: Absol utely. Thank you, sir. Another
case regarding the shooting and killing of a dog. The
officer in that case was sustained. Found that the
al l egation that he shot the dog and the dog was not
com ng at himwas sustained. We transferred. W
interviewed that case and closed it, but we also turned
It over to the |Ajust for the IAto take a look at it as
wel | . The next case is one that we want to update you on.
This is the one that we saw in the nedia on Friday. So
what we did is that | did a prelimnary review of the
entire case. | |ooked at all three videos at both scenes.
This particular case al so | ooked at the interview that

was done by one of the nenbers of the departnent. W al so

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC
09/ 07/ 2023 Page 9

| ooked at the information that was submtted as part of
the officer's report.

MR. WARFI ELD: You have that information in your file
under tab nunber six. You have ny report, and I'l| just
read sonme of it. Regarding the 20-year-old man roughed up
by two nenbers of the Detroit Police Departnent on
Friday, Septenber the first, 2023, a |ocal news channel
reported two officers fromthe Detroit Police Departnent
are off the streets and placed on desk duty, accused of
roughing up a 20-year-old man without any calls. Incident
t ook place on Wdnesday, August the 30th, 2023 at
approximately 3:51 PMon R opelle Street. A prelimnary
observation of what happened is supported by two
of ficers' body-worn canmeras and the indoor, |'msorry,
the end car video canera. Oficers noticed the citizen
wal ki ng west bound on Ri opelle about a block and a half in
front of their vehicle. The officers were al so headed
west bound and followed the citizen stopping in front of
the citizen's house about the same tine that the citizen
arrives at his house.

MR. WARFIELD: As the first officer exits the
vehicle, the citizen is approaching his driveway with his
cell phone in his hand. The vehicle, the citizenis, I'm
sorry. The first officer to nake contact with the citizen

says, hey man, let nme see your hands. You got a CPL bro.
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The citizen responds, heck no. You see what | wote
actually. The first officer reaches for the citizen and
says, don't, where are you going? Where are you goi ng?
The first officer grabs both arnms of the citizens from
behi nd, causing the citizen to fall to the ground chest
first. The citizen's upper torso is on the grass, and his
| ower body is on the sidewal k of the cenent. The first
officer falls on the citizen back and holds the citizen
on the ground while the second officer checks the citizen
for weapons. As the citizen is taken to the ground, the
first officer asks, where's your gun?

MR. WARFI ELD: Where's your gun? Stop. The citizen
responds. Cone on, bro, nma, mama, brother. \What the?
Brother, get off nme. Brother get off ne. Get off ne. The
first officer responds to the citizen, hold on, stop,
stop. The second officer responds, slow down, slow down.
The second officer says to the first officer, get himup.
Get himup. The citizen is released. You can see that
he's irate and visibly shaken up. The citizen responds
fairly very strong | anguage. As he wal ks up to the stairs
in his house, and he begins to, I'"'msorry. As he wal ks up
the stairs to his house. The first officer picks up the
citizen's cell phone fromthe grass and says to the
citizen, take your phone, man. The officer placed the

citizen's phone on the fifth stair leading up to the
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citizen's house. The citizen responds, get themoff ny
por ch.

MR. WARFI ELD: Shortly after the young man's not her
was al erted to what happened. She caught up to the
officers on East Seven M| e and asked the officers what
did they do to her son. Below is just an excerpt of what
the officer said to the nother. \What happened then, nma or
ma' an? They actually said, ma, when | tried to talk to
him he tried to take off. Look at it this way, had | |et
himrun in the streets? And he's scared, right? | get it.
He may have been scared. | get it. He may have been
scared. He run into the streets, and he'll get hit by a
car. | grabbed him Wen | grabbed him it was something
simlar to that. He was pointing to the grass, and we
fell, and | fell with him | didn't slamhim | got right
of f him

MR WARFIELD: | amnot going no further. | didn't
slam him Sl amm ng sonebody is using nuscle. | used no
muscle. | did not slamthat boy. | prom se you. DPD
official when interviewed by a | ocal news station that
day, said and reported that the encounter appeared to be
a general traffic stop, but the way it was handl ed give
us concern. The problemis, it was not a traffic stop.
This guy was wal king dowmn the street. He wasn't on a

bi cycle, wasn't on a skateboard, noped or anything. The
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officer's event log states this, the body-worn canera,
and this is what the officers put in their report. The
body-worn canera officers observed the right side of his
pants pushing outward away from his body. Once the male
observed a scout car, he pulled his shirt down and began
to wal k quickly away fromthe officers westbound on

Ri opelle Street.

MR. WARFI ELD: When officers got out of the vehicle
to investigate, the male stated f and began to run away
as | was asking him did he have a CPL. Wen | grabbed
the male, he fell to the ground. | fell as well. Oficer
checked his right hip with negative results. Wen
attenpted to get the male's nanme, he continued to walk in
t he house, and this was their report. Well, the
explanation that that officer gave does not match the
facts of the video on the body-worn canmeras that |
observed. The body-worn caneras officers observed the
right side of his pants pushing outward away from his
body. That does seemto be true that there was sonething
bul ging on the right side. The other statenent that says,
once the mal e observed the scout car, he pulled his shirt
down and began to wal k quickly away fromthe officer's
west bound on Ri opel | e.

MR. WARFI ELD: That absolutely did not happen.

According to the car dash video, it just didn't happen.
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H's shirt was already over his pants, and he was wal ki ng.
When officers got out of the vehicle to investigate the
mal e said the F word. He never said that. It just did not
happen. At least not at that tine. He didn't say it. He
began to run away. The citizen never tried to run. At no
point in the interaction did the citizen try to run. This
is what the officer said is | was asking himdid he have
a CPL. Wen | grabbed the nale, he fell to the ground. |
fell as well. Well, here's what happened according to the
video. The first officer who made contact with the
citizen took the citizen to the ground.

MR, WARFI ELD: As he held both of the citizen's arms
behind his back, the citizen fell chest first to the
ground, and the officer remained on the back of the
citizen. Oficers check did check his right hip for
negative and nmay receive negative results. There was
nothing there. And the officer said in the statenent,
when | attenpted to get the nale's nane, he continued to
wal kK in the house. There was never attenpt by any officer
to identify or get the male's nane. The investigation of
the CCR is assigned to one of our senior investigators.
W will begin that interview ng process inmediately.

CHAI RPERSON HOLLEY: |Is that the end of your report?

CHAI RPERSON HOLLEY: That is the end of ny report,

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC

09/ 07/ 2023 Page 14

CHAI RPERSON HOLLEY: Let ne ask you this. | don't
nmean any harmat all. But what is the purpose of
community inpact in ternms of informng us and the
community or perhaps out of all the things that took
pl ace? How you pick the incident to report to us on
today. A few weeks ago, it was very ugly in terns of
| anguage, but I'mnot asking you what is the purpose of
the conmunity inpact to this Board and to this community.

M5. SHAH. M. Chair. Is it okay if | respond to
t hat ?

CHAl RPERSON HCOLLEY: Sure.

M5. SHAH. So the comunity inpact report was added
to the agenda to ensure that with all the other business
that the Board has to take care of, that the Board is
addressing and spending tine tal ki ng about concerns that
the conmunity has brought up. One of those is ensuring
that the Board is addressing police msconduct. So
sonmetines this report wll include reports of escal ated
CCRs that need to be brought to the Board and the
comunity's attention. Qther tinmes there's reporting
that's discussed that will be relevant to the community.
At tinmes we do schedule the policy hearings, the public
hearings on those.

CHAI RPERSON HOLLEY: 1'Il |eave you alone. | turned

over to the comm ssioners. My concern is that how do you
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pi ck? You got a hundred situations since the last tine
this time. How do you pick the one that we just heard out
of the others that perhaps were worse or better?

MR. WARFI ELD: Yes. The ones that we bring before
this honorabl e body are the ones that fall extrenely out
of the normto the point where in our investigative
attenpts as we are searching for the facts, that the
facts bear, that this is so far and above sone of the
normal m sconduct that we see that it needs to be
addr essed.

CHAI RPERSON HOLLEY: Even though it has not been
adj udi cat ed.

MR. WARFIELD: As far as adjudicated it has not been,
"' msorry.

CHAI RPERSON HCOLLEY: No, probably not the right word
| shoul d have used, adjudicated, but what aml trying to
say, Moore?

COW SSI ONER MOCRE: Fi ni shed with the investigation.

CHAI RPERSON HOLLEY: Ri ght.

MR. WARFI ELD: Yeah. Although we have not been
finished with the investigation yet. The reason we do
that is because, again, as Madame Secretary says, we want
to make sure that the comunity understands that we have
a hand and a pulse on what's going on as it relates to

police msconduct. As you said, M. Chair, there are a
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nunber of cases that we don't bring. But these are the
ones that in our view are escal ated and go over and
beyond what our nornmal cases is.

CHAI RPERSON HOLLEY: | appreciate you allowing ne to
just take time out. | mssed that piece that we started
this, and |I apol ogi ze to you.

M5. SHAH. M. Chair, do you mind if | just add one
thing to that, if it's okay?

CHAI RPERSON HCOLLEY: Sure.

M5. SHAH. In addition, and this was especially
apparent on one of the previous cases that Chief
I nvestigator shared in July. It takes quite a long tine
to fully investigate these cases. Sonetines the conduct
is potentially so egregious that we want to nmake sure
that DPD is addressing the behavior early. W have one
officer that Chief Investigator nmentioned is on desk duty
while the investigation is going on because the behavior
was so concerning. So sone of these are not appropriate
to wait until the investigation is over before nmaking
sure that the community is.

CHAI RPERSON HOLLEY: | guess ny concern is, and |
| eave you al one, | apologize to the other comm ssioners.
Let the record show t hat Conm ssioner Hernandez has
arrived. Comm ssioner Burton has arrived and |let the

record show. | guess ny concern is that of the will of
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the officer even though we know his nane. After it is
fully investigated, it could be the other way. Therefore,
we' ve got information out there that was not true. Seened
like to me, it ought to be what we have finished rather
than what we're in the mddle of. I'll leave it at that
because | don't want to take up all this tinme. So we've
got a lot to do. But | would Iike to have comm ssi oners.
Let me run the table. Comm ssioner Bank, you have a
question to the... Is it appropriate to ask? Does the
Chair normally ask you the conm ssions to have questions
to the inpact?

M5. SHAH. Yes. M. Chairnman, you have a quorum so
that's fine.

CHAI RPERSON HOLLEY: kay. Commi ssioner Banks, do you
have a question to the Chief Investigator?

COW SSI ONER BANKS: Yes, | do. Put it through the
Chair. Chief investigator, the officers asked a young man
to distance or CPL, right?

MR. WARFI ELD: Yes. If he had a CPL.

COWM SSI ONER BANKS: Okay. Now, a citizen does not
need a CCL. Wat's the protocol on that? A citizen
doesn’t need a CCL to do open and carry. You can do open
and carry, right? You don't need a CCL for that.

MR, WARFIELD: Well, | feel alittle bit

unconfortable to answer that question concerning this
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case. | would turn that over to maybe—

COWM SSI ONER BANKS: |'m sorry about that.

CHAI RPERSON HOLLEY: Comm ssioner, | think your
guestion is very appropriate. But ny concern is that we
are getting into the weeds of it and we have not had
I nvestigation of it. That's what |'m concerned about in
terns of questions. If you have anot her question, rather
than, | don't want to take where we're back and forth on
the, I"'msorry, on the situation. | don't think we should
be debating it. If you have a question that's based on
the report, I'd like for you to do that. If you have
another, I'll cone back if you want to think about it.

COMWM SSI ONER BANKS: I'mall set. No, I'mall set.
Thanks, doctor. Thanks, Father Holl ey.

COW SSI ONER MOORE: Thank you, M. Chairman. So ny
question is for the first assistant chief. |I'msorry,
assistant chief, soon to be first assistant chief. Wat's
the difference between a traffic stop and a Terry stop?

CHAI RPERSON HOLLEY: | don't nmean no harm Wat
you're really tal king about does it have to do with this
report?

COWM SSI ONER MOORE:  Yes, sir.

CHAlI RPERSON HOLLEY: Pl ease, excuse ne. Go ahead.

ASSI STANT CHI EF FI TZGERALD: Can | answer this way or

format? | think the community inpact report the prem se
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I s okay, but horribly inappropriate to read off details.
They have a due process right? Under their contractual
rights. You're reading off information about an

I nvestigation that hasn't been investigated, and you're
actually comng to a conclusion. At the end of your
statenment, you said that we were now starting the

i nvestigation, starting the interview It's horribly

i nappropriate. | prefer not to talk especially about an
open investigation.

COMM SSI ONER MOORE: Well, let nme just say what |
heard. | heard himstart off saying he was doing a
prelimnary investigation, and al so there was an
assi stant chief that was on TV speaki ng about this
initially, that's what cane to our attention. The first
assistant, or that assistant chief stated that it was a
traffic stop. That's why |I'm asking you this question,
Chuck, because he did say it was a traffic stop, and it
does contradi ct what the video says. So prelimnary,
finished, whatever is still relevant, and it goes into
the public trust that we hold so dearly. So it goes back
to ny question, what is the traffic stop versus a Terry
st op?

ASSI STANT CHI EF FI TZGERALD: M. Janes, your
question, there's two different situations. Traffic stop

Is a vehicle stopping a vehicle, notorcycle any kind of
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nmotor vehicle on the street. Wat this was a Terry stop.
This was, they had reasonabl e suspicion that they thought
they saw a weapon. So they have a reason for the stop.
You still have to find a reason for the actual pat down
itself. So there's two different things. W hear it al
the tine, stop and frisk. It's two different things. They
felt they had a reason for the stop, which is what they
conducted. At the tinme, they thought they had a reason
for the pat down.

COW SSI ONER MOORE: Thank you.

CHAI RPERSON HOLLEY: You okay? Conmi ssi oner Holt.

COW SSI ONER HOLT: Thank you, Chair. No.

CHAI RPERSON HOLLEY: Conmi ssioner Carter.

COW SSI ONER CARTER: Thank you, M. Chair. | have a
coupl e of questions about the comunity inpact report. |
know a few years ago, was this approved by the entire
Board to put this on the agenda?

M5. SHAH. The comm ttee inpact?

COW SSI ONER CARTER: Yeah.

M5. SHAH: If this Ckay, M. Chair. Thank you.
Through the Chair, | have to pull the exact date, but
toward the begi nning of Chairman Pressley's term as
Chair, the proposed change to the agenda to include a
communi ty inpact report was brought to the Board. There

was not a vote, but there was a request for feedback. At
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that tinme, there wasn't any feedback or pushback in
regard to what will be included in there.

COW SSI ONER CARTER: | think that the byl aws speak
to what's to be included on the agenda, and we shoul d
take a ook at the bylaws to see if this is actually
appropriate to put on the agenda w thout the approval of
the Board or changing the bylaws. That's one thing. The
second thing is with regards to, | forget what | was
going to say.

CHAI RPERSON HOLLEY: 1'Il come back to you. | can
conme back. Conmi ssioner Hernandez, Conm ssioner Burton.

COW SSI ONER BURTON: Thank you, M. Chairman. | have
no question at this tine.

CHAI RPERSON HOLLEY: Conmi ssi oner Bel | .

COW SSI ONER BURTON: Taki ng notes. Thank you.

COW SSI ONER BELL: M. Chairman. | strongly oppose
this type of approach. It is totally inappropriate, and I
agree with you, and | agree with the assistant chief.
This is sonmething that changed the whol e scenario, and |
submt to Comm ssioner Carter is we have byl aws, and you
just cannot change casually the bylaw. But this approach,
the second tinme around, we indulge in this type of
behavior. W, as the Board, need to weigh in on this
Issue. If we are going to go forward wth this type of

Inmpact. It's not an inpact, but people get the first
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I npression of what's going on. Just |like this debate
started here at this table here. How you feel the public
feel about this issue? Wll, he's guilty, wthout any due
process, W thout any investigation. This Board shoul d not
all ow the Board Secretary and the Chief Investigators to
make the decision for the Board. Thank you

COWM SSI ONER MOORE: Thr ough the Chair.

CHAI RPERSON HOLLEY: Conmi ssi oner.

COW SSI ONER MOORE: W approved the agenda. Because
that's on the agenda. It's not nothing we just came up
with. So we did approve this agenda.

CHAI RPERSON HOLLEY: You're absolutely right.

COW SSI ONER MOCRE: Byl aws.

COW SSI ONER: Byl aw.

COWM SSI ONER MOORE: So can sonebody provide a copy
of those byl aws?

COW SSI ONERS:  Sur e.

CHAI RPERSON HOLLEY: But also, what I'd |ike to do,

I f you don't m nd, Conm ssioner More and help nme with
this, because |I think that the Chairman need to be
involved in this. He's the one that basically, so he has
a reason for doing it. We have a right to vote on it. But
he has convinced us of whether it should be owned
according to the bylaw. But if you let this go today and

et the Chair get back. | don't want to do it. It's his
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responsibility as a chairman. As Vice-Chair, wll you
help me with that?

COWM SSI ONER MOORE: Absol utel y.

CHAI RPERSON HOLLEY: You sure?

COW SSI ONER MOCRE: Posi ti ve.

CHAI RPERSON HOLLEY: kay. At this tine, what's next
on the agenda?

M5. SHAH. M. Chair, the chief Police report is
next .

CHAI RPERSON HOLLEY: Okay. Deputy Chi ef.

ASS| STANT CHI EF FI TZGERALD: Yes, sir. 1'll be brief.
| see this is a heavy agenda. W still have an officer at
honme recovering fromthe officer involved shooting where
he was shot in a calf. He is a strong young man. He w ||
hopeful Iy continue to inprove at honme. Crine data. As of
the 6th of Septenber, we're down 11%in hom cides, 187 to
210 |l ast year. W're down 7% in non-fatal shootings, 612
this year to 659 last year. We're up 6% in robberies,
1,012 versus 995. Qur part 1 violent crine is up 1%
8,967 to 8,881. Qur carjackings are down. They continue
to trend down still at 29% Never ever satisfied with any
kind of violent crine in the city. So any decrease is not
enough.

ASSI STANT CHI EF FI TZGERALD: The nental health calls

Is also in your packet. W still receive quite a few.
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Last seven days calls for service 341, the calls we
service 296. Over 11,000 calls for service so far in
2023. So the nen and wonen are out there still doing just
an incredible job. Three significant events | want to
bring to your attention. This past Saturday the 10, 000
bl ock of Bonita, officers were called for a shooting.
When they got there, they found the victimto have
gunshot wounds to her chest, shoul der, back. O ficers did
adm ni ster energency aid until the nmedics arrived where
she was transported and pronounced dead on arrival at St.
John's Hospital. Not a whole ot to go on this one. So we
really want to ask the community for any help they can
give us, please, to call Crinme Stoppers, 1-800 Speak Up.
ASS| STANT CHI EF FI TZGERALD: W need sone help to
bring some closure for this one. The second i nci dent
happened on Sunday around 3:00 AM at the 11,000 bl ock of
Roxbury. This unfortunately, |'Il spare all their
details. This was an argunent over parking on the grass
that resulted in a fatal shooting. Parking a vehicle on
the grass that resulted in a fatal shooting. The suspect
has been arrested. He was charged wi th nurder, second
degree felony firearm He has been arraigned at 36th
District Court. He's being held on no bond. Incident
nunber three was a fatal shooting that was on the news

yesterday. It was about a young |lady that was shot up at
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the Coney Island on Gand River. Again, it is just an
awful situation that shoul d never happen. Started as an
argunent inside the Coney Island where the fenmal e was
sl apped in the face by a mal e suspect.

ASS| STANT CHI EF FI TZGERALD: She went out to her
vehicle to retrieve a weapon, and when she cane back, the
mal e suspect shot her. Again, it's just senseless. W're
getting to the point where argunent |ike that [eads to
the I oss of just this young, beautiful woman that had her
whole life to live. Still want nore information. So
anyone who was up there at that tinme saw anything. Please
again, call either homcide or crinme—

CHAI RPERSON HOLLEY: You have not got the guy?

ASS| STANT CHI EF FI TZGERALD: W have a | ot of
positive | eads we're working on now. Everything we get
hel ps build a very strong team

CHAI RPERSON HOLLEY: There was no vi deo or not hing
on?

ASSI STANT CHI EF FI TZGERALD: W have a | ot of that
stuff.

CHAI RPERSON HOLLEY: |'m sorry, go ahead.

ASSI STANT CHI EF FI TZGERALD: Ch, it's okay. The | ast
one about a soccer player. No, |I'mteasing. This was just
a horrible incident that happened Tuesday, 9,000 bl ock

East Jefferson. I'msure nost of you sawit. It was a
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young | ady that was threatening suicide. She was hangi ng
onto the side of her railing on the 23rd floor for al nost
12 hours, where she eventually junps to her death. It's
awf ul doi ng our best to get as nmuch hel p as we possibly
can to not just the people in that building, but to the
officers that were out there dealing with her all day
long. It was a long, tough day for all of them Sone
positives, just real briefly. Chief recognized at our
nonthly all command, sone officers out of the Fifth,

Ei ghth, and Ninth Precinct, just for their outstanding
wor k, gave sone |ife-saving awards to sone officers from
ei ght.

ASS| STANT CHI EF FI TZGERALD: Then prai sed the
officers for their Meritt award that saved the officer
who was shot and got himto St. John's Hospital quickly.
So it was just really, really nice to have themthere and
to honor them On Wednesday, Chief interviewed Fox Two
and the R verwal k di scussed the DPD and DMC s
Rehabilitation Institute. Heart Baby Dog, five K Run and
wal k. 1t's schedul ed for Septenber 30th. There's a cost
of $40 to participate. So if you're interested, please
contact Lieutenant Star Gonzal ez, the Chief's
nei ghborhood liaison. Finally last night the Chief did
his walk a mle Wdnesday in the Seventh Precinct. The

weat her held out nicely, and it | ooked |ike there was a
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very nice turnout. That's all | have, sir.

CHAI RPERSON HOLLEY: Thank you very nuch.
Conm ssi oner Hernandez, do you have a question?
Comm ssi oner Burton?

COWMM SSI ONER BURTON: Yes, M. Chairman. Question for
t he Chief.

COW SSI ONER BURTON: We | ook at the situation where
our officer involved in the Mdtown situation where a 70-
year-old mal e was struck in the head by an officer.
Questions for the Chief. Wien will the departnment rel ease
the video to the Board and to the public for review as
well as where was the officer's partner during the
i nci dent and what changes are you inplenenting in order
to ensure officers are properly equipped to deal with
ol der residents?

CHAI RPERSON HOLLEY: You give it to the Chief.

COW SSI ONER BURTON: | was going to say elderly.

CHAI RPERSON HOLLEY: You want to respond to that?

ASSI STANT CHI EF FI TZGERALD: To the first part. ['1|
take it to the Chief's office. I know the Chief submtted
sonething to the Board with the details of what happened.
"Il also take it to himto see if he's willing to submt
the video at this tinme, but it is an open and active
I nvestigation. It's been turned over to Mchigan State

Police. So for ne to comment on anything else, it'd be
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premature at this tine.

CHAI RPERSON HOLLEY: You can. You get a response one
way or the other to the conm ssioner?

ASSI STANT CHI EF FI TZGERALD: Absol utely.

CHAI RPERSON HOLLEY: Conmi ssi oner Bel | .

COW SSI ONER BELL: Thank you, M. Chair. Assistant
Chief, for the sake of inpact, how many traffic stop
i nvestigations we make in 24 hours in terns of the tower
duty? Just approxi mate.

ASS| STANT CHI EF FI TZGERALD: Ch, | woul d be guessi ng,
sir, but it's hundreds, hundreds of street
i nvestigations, traffic stops throughout the city.

COW SSI ONER BELL: Thank you.

CHAl RPERSON HOLLEY: Conmi ssioner Carter.

COW SSI ONER CARTER: No questi ons.

CHAI RPERSON HOLLEY: Conmi ssi oner Banks.

COW SSI ONER BANKS: Yes. Through the Chair. AC
Fitzgerald, | thought Ewi ng was Assistant Chief.

CHAI RPERSON HCOLLEY: Yes. They got a couple of them
This is Deputy Chief.

ASSI STANT CHI EF FI TZGERALD: Sir, |1'mokay with
what ever you're calling ne. So go ahead.

COWM SSI ONER BANKS: Assi stant Chi ef.

COWMM SSI ONER HOLT: No.

COWM SSI ONER BANKS: Assistant Chief Fitzgerald, |
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just was wondering if you can get a nessage to Chief
Wiite for ne.

ASSI STANT CHI EF FI TZGERALD: O cour se.

COWM SSI ONER BANKS: The nessage is, |'mthe Chairman
of the Citizens Conplaint Conmttee, and |ast nmonth we
had Commander McG nnis, he was representing DPD. That's
ny vision to have soneone fromDPD. If | could have
sonmeone with sonme rank with DPD and where they could
speak to the citizens, because we be having citizens
calling in. I would | ove Commander MG nness. He's
prof essional, he's good, he's solid, he brings a | ot of
life, he's always smling, and we need to be able to
represent and present that to the community. So |'m
requesti ng Commander McG nnis. That's the guy I'm
requesting. So can you please let Chief Wite know that
I f he possibly could.

CHAI RPERSON HOLLEY: Deputy Chief, let nme know if you
don't mnd for a pause, because of Protocol.

Conm ssioner, the secretary, has a job, have her to put
that together for you, the secretary, if you don't m nd.

COMM SSI ONER BANKS: Ckay.

CHAI RPERSON HOLLEY: She can do that for you.

COWMM SSI ONER BANKS: Ckay.

CHAI RPERSON HOLLEY: That's her job. Staff job.

COWMM SSI ONER BANKS: Got it. Dr. Holley, we are
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trying to build sonething special wwth ne, you, and
attorney. | nean, Comm ssioner Bernard. | think we can
bui | d sonmet hi ng special on that commttee.

CHAI RPERSON HOLLEY: No doubt about it but would |ike
to work through the secretary.

COWM SSI ONER BANKS: Ckay.

CHAI RPERSON HOLLEY: That's what they do. Am | right,
Madam Secretary?

MS. SHAH The staff can assist with that, M. Chair.

CHAlI RPERSON HOLLEY: Conmi ssi oner Mbore. Conm ssioner
Hol t .

COW SSI ONER HOLT: No thank you, Chair.

CHAI RPERSON HOLLEY: Chief, thank you so nmuch for the
time that you've given us as you respond to the
comm ssioners, and we thank you for setting in for the
Chief. At this time, I'd like to have M. Brown, ora
comrent s.

MR. BROMN: Good afternoon, M. Chair. Currently
there are 12 speakers, and I'Il call those in attendance
first. Ms. Bernice Smth, followed by Ms. Aaron Mari a,
foll owed by Lieutenant Mark Young, LSA president.

M5. SM TH Good afternoon.

COW SSI ONER:  Good af t er noon.

M5. SMTH |'mnot going to do too nmuch criticizing

today because | see sonetines it does do sone good. But
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the fact is that we, as comm ssioners, and | spoke about
it before, we nust be respectful, not only of the police,
but especially of our police Chief. Two of our
conm ssioners were on the air or wherever they were, and
t hey spoke very unnecessary, saying, giving the Chief a C
plus. Now, how in the heck you going to give a Police
Chief a C plus when he had four degrees? Ckay, so that's
nunber one. But the fact is | was very upset about that
conment, but one of themdid give himan A and |I'mvery
proud because he knows the distance that the Chief has
cone. In the neantine, our conm ssion has really been
| acking in attendance. W have sone that cone in late and
sone that don't cone at all

M5. SMTH How in the world are you going to get any
busi ness done if you don't have a quorunf? | do wi sh the
excuses that you give, I'mnot aware of it. But anyway,
you do have excuses. But the fact is, this is a police
conm ssion neeting, and we nust address the issues that
are happening in our city. W cannot do that if we cannot
have the work of the police conm ssioners doing and come
in for their attendance. | do not wish to keep on talking
about this. I wsh you woul d be aware of what you're
doi ng and your position on the Board. Good to see you
young man. But the fact is it's not getting any better. |

hope it wll get better. I'msorry | can't talk to nuch
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because | don't have ny teeth in nmy nouth, but the fact
is |1'lIl get themsoon anyway. |I'mglad to see that we do
have a quorum t oday.

CHAI RPERSON HOLLEY: Thank you, Ms. Reverend.

M5. SMTH Al right. Take care of yourself and be
safe all the tinme that you're out here in the city.

CHAI RPERSON HOLLEY: Thank you. Your tine.

M5. SMTH Alright.

MR. BROAN: Aaron Mari a.

CHAI RPERSON HOLLEY: Say your nane for the record if
you don't m nd once again.

MR. MARI A: Good afternoon, police conm ssion. My
nane is Aaron Maria, where |I'ma nenber of King David
Church, where the comm ssion neeting was back in April.

CHAI RPERSON HCOLLEY: Ri ght.

MR. MARI A: Pastor Brewer has given nme the okay to
present nyself and the church. I'"ma |icensed
prof essi onal counselor where | retired fromthe VA
working with veterans with post-traumatic stress disorder
and substance use disorders. | would |like to present the
church and nyself to do a group setting for first the
presentation and then maybe a group session afterwards
for the police officers and their famly nenbers. Because
I know that post-traumatic stress disorder can affect

famlies also. So to be able to get the famly nenbers to
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under st and the copi ng nechanisnms as well as the police
officers so that they can work together and hel p our
city, because sonme of our police officers may be
suffering fromthe synptons of post-traumatic stress

di sorder, may not get the help that they need and nmay be
fromthe outside. It may be a different avenue of
approach. So | present nyself and King David's church

It's on Sunset & Nevada.

MR. MARIA: You can't miss it. | would just like to
present. | have some business cards that | will give, and
also, | wll submt my credentials, outline of the

presentation, objectives and the goals of the
presentation to each one of you that are on the Board.
|"d just like to say | need sone help and | would like to
help. Wth these cards also, I'"'mretired, and | do
not hi ng but hel p people to the best of ny ability. \Wen |
| eave here, | have to go over to Mama Shoe and teach the
children chess and work with young nen from12 to 21
doing a group session there. So please, |'mgoing to give
t hese cards to conm ssioner or the Chief.

CHAI RPERSON HOLLEY: 1'd like you to give them

MR MARI A: Take themto Brown?

CHAI RPERSON HOLLEY: COkay. Thank you. M. Herandez.

MR. MARIA: That's all | have.

CHAlI RPERSON HOLLEY: Then, if | don't mnd a few,
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Comm ssi oner Hernandez. Secretary, we need to have a
conversation or a letter fromhimand what we are doing
in this area already and how he can plug in what we're
already doing if we're okay.

M5. SHAH. Ckay. Thank you.

CHAI RPERSON HOLLEY: She'll take your card and call
you input. We need a letter fromyou and ask you what you
want us to do on your behalf, and then we'll try to work
it out. Okay. Thank you so nuch.

MR. MARI A: Thank you.

CHAI RPERSON HOLLEY: Thank you for your work that
you're doing in the comunity rather. Thank you so nuch

MR. BROMN: Lieutenant Young.

MR. YOUNG Conmmunity Inpact. Selective. It's
designed with only one purpose to inflame the comunity.
Non- Factual . Due process. Public trust. Let's talk about
it. It used to be a person on this Board that | used to
| ook up to, that used to fight for due process. Now that
I ndi vidual only fights for thensel ves. Pause to a consent
agreement is irresponsible and irreprehensible. A consent
agreenment was the first guard and the city's decline for
recei vership bankruptcy and the destruction. It only
enpowers crimnals. | was ashaned and enbarrassed about
that statenent. Do we have problens? Yes. Do we have

great |eadership? Yes. Are we working through that
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| eadership to create solutions? Yes. Call for a consent
decrenment was a statenent of failure based on one

i ndividual. But I'ma person of hope and of faith. W
made awesome progress. We've achieved a lot. W don't
tal k about that.

MR. YOUNG The Open Meetings Act does not deny
conmuni cati on anong parties. It does not deny a round
table. To deny the unions a place to determ ne the
destiny of our great department we are the ones that have
the risk and our risk is our lives. To be politically
pontificating is seen as a |ack of |eadership, not
| eadershi p. | have never | ooked up the definition of
| eadership. I knowit when | see it, and | know it when
don't. By the way, | teach | eadership.

MR. BROMN: M. Chairman, the next set of speakers
woul d be Ms. Charnita WIllianms, followed by M. Janes
Ford, followed by Mnister Eric Blount.

M5. WLLIAMS: Hello everyone. My nane is Charnita
WIllianms, and ny first concern is about internal affairs.
| was there nonths ago concerning ny issues with the
situation | was having. The officer told ne that | was
tal king too much when | nentioned the UPS robbery. So all
of the legal stuff that's been going on with ny life, and
I"mnot saying all Detroit police officers are corrupt,

but what |'ve been going through for the last two and a
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hal f years is not acceptable. Wen | went to the Third
Preci nct Sunday, | was in there for three hours and they
broke into ny car, tore ny car up inside out. My car was
parked in the precinct parking lot. That's not
acceptable. | have illegal listening devices in ny
vehicle, and | was there making a conpl ai nt concerning
the Detroit Police Departnent.

M5. WLLIAMS: Not all of them Let nme reiterate
this, but they've been following me in their civilian
cars, like | said, for over two years. | amin fear of ny
life and | made a statenent of that and | said, | don't
want to be a statistic |ike Roxberry was. They said they
had sonmething to do with that. So at the end of the day,
ny concerns is nmy wellbeing and all this illegal
corruption that's going on in this city, especially when
this person is doing all this illegal stuff and |
continue to see police officers escort this woman
stalking nme all the tinme and it's not acceptable, period.
Wien ny life is in fear. Wen | |eave out that door every
freaking day, that's ny concern. At the end of the day,
OCl can only do so nuch.

M5. WLLIAVS: So that neans in ny opinion that the
FBI needs to cone in and intervene and see what's really
goi ng on. Because | can't continue to nake over 30

reports, and they falsify these reports. They said this,
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and they saying that when it's crimnal. So which one is
it?

CHAI RPERSON HOLLEY: Ms. W I i ans.

M5. WLLIAMS: Thank you. Have a good—

CHAI RPERSON HOLLEY: My concern is also, if you don't
mnd, did you fire a police report about the break-in in
t he police departnent?

M5. WLLIAVS: Ch, yes, | do. |I have all the
information right here, Reverend. Yes, | do and | canme to
OCl. They have the pictures of everything. Like I said,
dealing with internal affairs when they nmenti oned—

CHAI RPERSON HOLLEY: | got you. That's okay. You
noted that you do aid. You did report it.

M5. WLLIAMS: Ckay.

CHAI RPERSON HOLLEY: He'll follow through on it.
Thank you so nuch.

MR BROWN: M. Ford.

MR FORD: Took nmy life on Jeff Street. Just for a
nmonent of silence. It was unbearable. But anyway, it's
still a great day to be alive. | just want to say this
right here, fellow police comm ssioners. | just want to
commend Conmi ssioner Holt, Conm ssioner Banks, what they
did a couple of weeks ago. Holt did a great thing over at
Mack Alive. Conmm ssioner Banks brought force out and

showed what police do in difficult situations. 2017 stats
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say that 24,000 accidents in Detroit a year, 10,000 are
at intersections. 74 in a 24-hour period. That neans it's
alnost two or three every hour. There's no brainer why.
Car insurance is 60% higher in Detroit, 45% hi gher in
Detroit than anywhere. It's no brainer why there's no tax
base. It's no brainer why they're not buil ding new things
in Detroit and there's no building in wherew thal down
the city. The thing is this right here. Your children are
i n danger.

MR. FORD: Your elderly are in danger, you are in
danger, and you are at risk fromnot com ng hone. How are
you going to tell a child that their nother may not be
com ng hone? How are you going to tell a nother their
child mght not be comng off of this reckless driving in
the city? Detroit cars are running wild. We are in
trouble. | brought you 50 letters and the 50 letters are
all fromcomunity activists and people that want to help
you stop the situation. This reckless traffic. You al
have them Conm ssioner has them The city council has
them W' ve got to do sonething about this. The city
peopl e that signed those letters are asking for a city
ordi nance that says, if you blatantly run a red |ight, we
going to take your car, we're going find you, we're going
to put you in jail, and you wll |ose your car or

what ever el se that you have.
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CHAI RPERSON HOLLEY: Thank you.

MR. FORD: You need a city ordinance to stop all this
stuff. God bl ess everybody and thank you.

CHAI RPERSON HOLLEY: Thank you.

MR. BROAN: M nister Bl ount.

M NI STER BLOUNT: Good afternoon, Board. My nane is
Mnister. Eric Blount from Sacred Heart Catholic Church
right here in Detroit. First of all, | want to again
voi ce ny support for the consent decree for the City
Pol i ce Departnent and the Board of Police Conm ssioners.
The corruption on this Board is forever evident even in
this nmeeting. The | eadership willfully allows the police
departnment to hijack precious mnutes of this neeting
with crine statistics. We're not here for crime. We are
here for police officer m sconduct. The community i npact
report is a small step in the right direction. Wy not
tal k about current events, especially when they are so
egr egi ous?

M NI STER BLOUNT: Most inportantly, they didn't give
an opinion. They just said the police officers report
doesn't agree with the body worn canera footage. W need
to know that straight and fast, not del ayed. Like the
killing of Porter Burks, still no video. | refuse to
accept any excuse about why it's not being released. If

you want a good exanple of oversight and accountability
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and transparency, |look no further than the city of GChio
in the suburb of Col unbus. A pregnant wonman was shot and
killed by the police in a supermarket parking |ot. August
24th of this year, body worn canera footage was rel eased
to the public and to the nedia, August 28th. Less than a
week. Thank you.

CHAI RPERSON HOLLEY: Thank you, sir.

MR. BROAN: M. Chair, your next set of speaker wll
be special election Black Jesus, followed by M. Ronald
Foster, followed by M. Burl Wods.

BLACK JESUS: | don't want anybody to think that's
sonme kind of funny nane or sonet hing.

CHAI RPERSON HOLLEY: | need you to be at the nmc,
Sir.

BLACK JESUS: At the Detroit Detention Center when |
was falsely arrested, and they gave ne that nane. |
wasn't going to say do this, but now that |'m down here,
I mght as well go ahead and do this. That's violation of
Detroit City Charter Warrant.

COWM SSI ONER BANKS: Bl ack Jesus, could you put it up
to the mc, please? You'll be nore inpactful. There you
go.

BLACK JESUS: Violation of the Detroit Cty Charter.
This man is sitting on the Board of Police Conm ssioner

right here, Wllie Bell. One person. Now | understand
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he's the director of the towng trap, in conjunction with

t he pastor over there at the church. The old is doing

trap. You all let himstay here this is serious. You need
to resign i mediately. Comm ssioner Bell, wth all due
respect, sir, I'mgoing to ask you to stand down and nove

out the way. Kani esha Col eman's nurder is going to be
addressed, sir. | don't know what you guys think you al
are going to do. Now, the case of Kani esha Col eman, DPD
case nunber 20-11112 is in the hands of the M chigan
State Police. They're doing an investigation. | sat with
him But they're going to find out is that man obstructed
justice and he interfered. He's in the way of what Nene

wants. Al the rest of you all that didn't do nothing is

in the way of what she want. M. Moore, | conmend you,
sir, and | applaud you. My kudos, ny hat goes off to you
even though | don't wear one.

CHAI RPERSON HOLLEY: Thank you. Thank you, sir.

BLACK JESUS: Only conmmander. Listen, | don't know
what you—

MR BROWN: M. Thonss.

CHAI RPERSON HOLLEY: Ms. Smith, if you cannot. M.
Smit h.

COW SSI ONER BANKS: Hey.

CHAlI RPERSON HOLLEY: You cannot do this, Ms. Smth.
You cannot do this. Sir, |I'masking you. Sir.
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COW SSI ONER BANKS: Dr. father Holley, nostly
instigate a lot of stuff too to get people roused about.
That's got to be shut down.

M5. SM TH You know what? W need to shut this down.
W don't need any fuel. W don't need any fuel.

CHAI RPERSON HCOLLEY: You're right.

COW SSI ONER: Ri ght .

CHAI RPERSON HOLLEY: Ms. Smith, I'mgoing to have to
ask you to leave if you keep this up.

COW SSI ONER:  Thank you.

CHAI RPERSON HOLLEY: kay. Sir, I'masking you to sit
down or go out. You can't wal k around. Okay. Thank you
and thank you for your remarks. Sir, just tell us your
nane agai n. | apol ogi ze.

MR THOVAS: Good evening. My name is Ronald Foster.

CHAI RPERSON HOLLEY: Thank you.

MR THOVAS: Just had a few things nore than a few
things. But first thing | wanted to say is if you can
identify a problem you can identify a solution as well.
So it mght not be the best solution. It mght not be the
right or the perfect solution, but it is a solution to
start. Second thing, the secretary here, | think that
she's been pretty fair on both ends of the Board. She's
been trying to protect and be faithful to this Board. |

think that that should be taken into account. Third
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thing, racismwthin the ranks. It's been too long within
this departnment with racism You have a Bl ack Board here.
This city has at |east 70% Bl ack or non-white. But just

| ast week during pronotions, there was nmaybe four or five
African Arericans in there. So we have to do better with

what's representing to reflect the popul ation here.

MR. THOVAS: The things that we have in comon, high
divorces. It goes on in the departnment, in the collective
honme and children to go to work. Good pay, but physically
absent. Domestic violence. | say it to say that titles
ki nd of renoves the humanity fromthings. At the bottom
line, we're all human beings. W all go through the same
struggles in our own different ways. Enpathy and
stability. To understand and share the feelings of
another, we have to practice and | earn enpathy. That's
the only way that we could really get along with each
ot her. Through enpathy and understanding and | ove. So |
just wanted to just share those few things that we need
to do a better job recruiting fromwthin the city.
Provide incentives for officers to stay in this city and
really have of course, deep side inside this departnent
about racism You need to have a study about the inpact
of it as well as pronotions and everything el se that goes
along wwth reflection of the conmmunity they serve.

CHAI RPERSON HOLLEY: Thank you for your remarks too.
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Thank you very much.

MR. BROAWN: M. Wods.

MR. WOODS: Reverend commission. |'mhere to say that
| have been connected with the famly on the case in 11
Precinct. Me and ny team and |I'mvery, very appreciative
of M. Warfield in this investigation. W know it's an
i nvestigation. W believe in due process. However, this
nother is very, very traumatized as it relates to what
happened to her child. W are not living in a society
wher e peopl e should be snatched up in the community for
no reason. So just |like the officer deserve due process,

t hat young man deserves due process as well. W are here
to say that as a community, we outraged about what this
not her is going through. W hope that there is an

expedi tious process here and that it should be el evated
because this is not how we treat our citizens.

MR WOODS: Qur citizens have the right to wal k down
the street. They have the right to wal k while Bl ack. They
shoul d not be accosted by a police officer, by anyone. So
that young man is in fear. That young man i s working.
He's doi ng what he's supposed to do as a young Bl ack mal e
in this conmmunity. Wt say hey let's |let the chips fall
where they may in this investigation. If there's sone
lying here, if there's sone perjury, if there's sone

false statenents, | think you guys need to really
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expedite this investigation. We definitely stand with

Chief White. We respect him we regard him | live in the
Jeffersonians. | was there. |'ve seen the nassive
operation. | see officers sacrifice their tinme and

everything to try to save this young lady's life and we
appl aud that. Let's stay positive, let's stay productive,
but let's get the job done.

CHAI RPERSON HOLLEY: Thank you so nuch, judge, and
t hank you for being here as well.

MR BROM: M. Chair, | don't see Ms. Lucinda Dar a.
So your next speaker would be Ms. Mchelle George,
followed by the caller with the last three nenbers 124,
foll owed by fornmer Comm ssioner Davis. M. George?

M5. CEORGE: Yes. Can you hear me M. Brown?

MR. BROMN: Yes.

M5. GECRGE: Ckay. H to Chair Holley and to the
Honor abl e Board. The gentleman that that spoke before ne
said a lot that | was thinking of. | would like to first
of all know where your bylaws of the Board of Police
Comm ssion if | can. Maybe it's online. | would like to
see what your byl aws say because | know in the |ast few
years this Board has been a ot of conflict. A lot of
times the role of the Board is oversight of what's going
on with policing to make sure they're accountable. | give

Chief Wiite an A | know Chief White is doing all. | may
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not agree with everything that Chief Wite does, but I
know he i s doing an awesone j ob.

M5. GEORGE: | see what our police officer, it is a
bal ance. But just like the gentleman stated. But if you
all are not addressing, | rarely hear that you al
address issues that the Chief Investigator Warfield was
reading on. Usually, | do not hear anything. So that's
why you are going to run into your problens. It is not
anything on the police. I'll call the police in a mnute
i f sonebody cones after ne because they've taken the oath
to protect and serve. But on the other hand, you do have
oversi ght and what's happeni ng across this country and
just what happened in Lansing with police, you need to
i nvestigate the case of the young nman and the officer.
Both need their due process. But when you don't address
what you are called to do, then you' re going to al ways
have this issue on the Board.

M5. GECRGE: So | would ask | would Iike to know
where your byl aws, because | would |ike to read your
bylaws. | was going to comment on the issue |ast week
when of ficer was tal king about the m ssing 400 people
mssing in the city. | would like to know how many are
children. That's a | ot of m ssing people, but | just want
to ask that with the Board. You are always going to have

conflict if you all are not doing what you were call ed
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and served to do. So that's ny coment. Thank you.

CHAI RPERSON HOLLEY: Thank you for the conment.

MR BROMN: Caller with the |ast three nunbers 124.

CALLER 124: Yes. Good afternoon. May | be heard?

CHAI RPERSON HOLLEY: Yes, you can be and you are.

CALLER 124: Thank you. Yeah. | would like to echo
the sentinments of the gentl eman speaki ng about the need
for enpathy and synpat hy and understandi ng and | ove and
under st andi ng of trauma to whatever degree. | do renenber
hearing the last neeting | was at, | conmend the police
for admtting the nental health crisis that we're dealing
with. 1've heard that there's a | ot of people retiring
fromthe field of nental health and not enough people
goi ng back in. So what does that nean? It gets pushed off
on teachers and police officers and whoever else is in
the village. So | hope that we can understand that for
all. I think it gets overlooked a | ot and people are
quick to blane others instead of |ike consider those
factors. | also would like to understand why | continue
to hear helicopters and it's nmy understanding it costs a
| ot of noney to fly those.

CALLER 124: They seemto have been flying around in
the lower or mddle Wodward area a lot. There's also a
| ot of drag racing, but they don't seemto be stopping

the drag racing. |I'mwondering if sonmeone can address
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that. Also, if ny police conm ssioner could contact ne. |
really wish that the investigator would follow up on the
property crime because the normin Detroit is, oh well
you get ripped off, that's not cool. People are going to
go, oh, how long am| going to put up with this? That's
not a good way to grow population if you don't take that
seriously. So hopefully there can be sonme follow up on
that as well.

CHAI RPERSON HOLLEY: Thank you so nuch.

CALLER 124: Can sonebody address.

MR. BROMWN: M. Chair, your |ast two speakers will be
former Comm ssioner WIlliamDavis, foll owed by Samr
Kar eem

CHAI RPERSON HOLLEY: Conmi ssi oner Davi s.

MR DAVIS: Hello. Can | be heard?

CHAI RPERSON HCOLLEY: Yes, you can.

MR DAVIS: Ckay. I1'd like to start off by thanking
Comm ssi oner Banks. Far too often, too many conm ssioners
they I ook at bad information on police officers and still
vote yes and still vote to pronote them If an officer
has a whole | ot of questionable stuff in their past nore
of you should be voting against that. Wien | was on the
Board, | probably voted agai nst nore peopl e that
ultimately probably was pronoted because | was overrul ed.

But because of the fact that people need to know t hat
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people are actually reading and care about officers that
have a whole | ot of conplaints against them a whole |ot
of actions against them So we need nore of the
comm ssioners actually to do their job and be there to
represent the people. Because seven of the conm ssioners
are actually elected by the people. | realize four are
appoi nted and sonetinmes sone of the appoi nted people
don't really care. But we need the Board of Police
Conmi ssioners to be nore proactive. | think the comunity
i mpact is one of the great additions to the Board. People
need to feel that you are there to listen to what's goi ng
on, how the police are affecting them Most police
officers are good, but when you try to cover up for the
bad ones that make the whol e department | ook bad. Thank
you.

MR. BROMN: M. Kareem

MR. KAREEM We need to tal k about concerning how
this Comm ssioner WIllie Bell racketeering with Goch &
Son's Tow ng. Okay, now y'all understand sonething. See
t he news story about Goch & Son's Tow ng. Wat you al
didn't know that who sits on the Board of the nedica
court? Who hired then? Who conspire with then? Wllie
Bell. M. WIlie Bell. Look up, 150,004 people visiting
the Detroit Receiving lost their vehicle. 28,000 kids

| ost their school for this scam They're chargi ng $650,
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$50 a day. It's private property but you can't break the
| aw. What they do, they steal the car first, then they
call the Third Precinct and said we're getting ready to
tow a car. They already took the car. They stole the car
first. Then the racketeering. | nmet wth this man three
times. M. Wllie Bell. How many tines we net. Look where
his conversation is. Can we work something out to keep ny
name out of it?

MR KAREEM This what he wanted to do, ma'am He
been at the federal court apartnents involved this scam
You cannot take your CPLs into the receiving. So they
slimthe cars, Goch & Son's Towi ng and | got video. They
on social in box about how they sell the guns. | cone
that's the way the Beverly's conpl aint, guess what he do?
Up the tip that noney and that stops them He's conprised
of me. I"'mhere nowso |'mgoing to pull the cover. Sir,
we need to set a date. | can bring conplainant, show you
the evidence. This man is brought racketeering and 18
people die. Wat is Goch & Son's break all the toing
| aws. They got connections at the Third Precinct. They
don't have to call and get permssion for themto tow a
car because WIlly Bell got them hooked up. That's how he
knows how many cars cone from nedi cal court they
resi dents.

MR. KAREEM That's why he know how nmuch kit that can
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get fromthem | net this man three tines. They want to
pay ne and get ready for this. | refuse to take the
noney. |'mnot going to accept them noney you all are
pressing ny people. My car gets shot up at ny vehicle. So
they' re going, oh you know the officer that just seen his
nane M chael Pelvis. Wat his nane? The officer they just
sent us. That was one of his allies.

CHAI RPERSON HOLLEY: Your time us up.

MR. KAREEM That's the one cone to nmy house and
threaten me right here, sir. W need to neet. | just show
you video. The man got to get off to state here. This is
a copy.

CHAI RPERSON HOLLEY: Your tinme is up. Your tine is
up.

MR. BROMWN: M. Chair, that was your |ast speaker

CHAI RPERSON HOLLEY: Ladies, gentlenen, basically,
this ends our public comment. Let ne just say this in
short, we are all public officials. W are told by the
| aw departnent that we cannot respond to any allegations
that you state to any of us. W have to sit here and take
It whether what you say about us, we cannot respond in
one way or another because of the fact is that this is
what public service is all about. So, when people cone in
here and make accusations to any of ny colleagues, it's

not fair in the sense that we have no way of responding
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to allegations like this. So, I've said to you again, if
you're going to continue this, I"mjust saying to you
again, I'"'mtelling you on behal f of our conm ssioners,

all our comm ssioners, when | hear this word, these
certain cold words that basically is very disturbing for
peopl e who do take tine out week after week.

CHAI RPERSON HOLLEY: When | get through with ny stuff
that secretary sent ne, last week, it was two feet high
with stuff that they sent to us. W have to go through
all of this stuff and nothing but the fact is because
what we want to do is serve. So | leave it at that. |
know, again, you have a chance next week to have comments
about nmy coments, but |'mjust saying to you again, it's
not fair. It's really not fair. I'"'mjust saying it to you
again. But you have a right, this is America. You have a
right to walk around here and basically when | tell you
to sit down, you have a right to wal k anyway, when | tel
you to sit. | just want you to understand you got those
rights. I'mtelling you, ny sisters, brothers, this is
not the way that we do business here in the city like
Detroit. So, | say to you again, thank all of you for
your comments. Thank you for your presence here. At this
time, we'll go to presentations. M. Fries, are you
avai | abl e?

COWM SSI ONER BURTON: Through the Chair.
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CHAI RPERSON HOLLEY: Yes. |'msorry, conmm ssioner.

COVMM SSI ONER BURTON: 1'd i ke to nmake a notion today
t hat —

CHAI RPERSON HOLLEY: Not right now, | have a new
busi ness com ng up. You can do it then. But I'd like to
this time, just |ike to get through the agenda. But
you're certainly welconme to do this, sir.

COW SSI ONER BURTON: 1'd like to nake a notion about
one of the presentations today.

CHAI RPERSON HOLLEY: kay. Ch, |I'msorry. Ckay.

COW SSI ONER BURTON: 1'd like to nove that we
elimnate line item 11, section B, which is to stop
Shot Spotter CVI program 10-m nute presentation today
because of the four closed door sessions that we have and
that the Board shoul d be focusing nore on oversight.
Therefore, today we do have a pretty heavy agenda. So |'d
like to nove that we elimnate that |ine itemtoday,
since it has nothing to do wth oversight. So we can
focus nore on the cl osed door sessions.

CHAI RPERSON HOLLEY: |Is there a second? Hearing no
second the notion fails. Let's go to the presentation if
you don't mnd, please. This is fiscal division. W have
10 m nutes.

M5. SHAH. M. Drew Fries.

CHAI RPERSON HOLLEY: Thank you so much. Thank you,
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Madam Chai r .

MR. FRIES: Vice-Chair Holl ey.

CHAI RPERSON HOLLEY: Yes. Thank you.

MR FRIES: Conm ssions of the Board.

MR FRIES: W're going to be tal king about the BOPC
budget today. From a budget perspective, addressing who
we are, where we're comng from where we're today, and
as we |l ook to the horizon where we're going.

CHAI RPERSON HOLLEY: Just to do a little |ouder for
me, because | need themto really hear what you're about
to say and—

COW SSI ONER HOLT: Because of and e.

CHAI RPERSON HOLLEY: But just go ahead and say it
over again if you don't m nd.

MR. FRIES. Yep, absolutely. So we're going to be
tal ki ng about the budget today. W're going to start wth
how we cl osed out |ast year. W're going to be | ooking at
where the fiscal budget is in the current fiscal year,
and then where we're going.

CHAI RPERSON HOLLEY: Is this in your package?
Comm ssi oners? Yes, sir. Howto do it in 10 m nutes and
| ess?

MR. FRIES: Yes, sir. So we can go to the next slide.
| want to introduce nyself. This is ny first presentation

to the Board as the fiscal executive nmanager.
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CHAI RPERSON HOLLEY: AlI'l right. Wl cone.

MR. FRIES: Thank you. It's great to be here. It's
great to be a part of the team Want to call back to a
question? My first tine in front of you was part of ny
I nterview, Conm ssioner Banks asked ne, what skills do
you bring to the disposition? if | had anot her
opportunity to speak to ny background, it wasn't too |ong

ago in ny past life in the private sector that | was

managi ng the budget for a billion-dollar business. So |
just want to assure everyone that | can do this job. I'm
excited to be here. I"'mexcited to do it well. Thanks to

the training and teachi ngs of Secretary Shah and M.
Robert Brown, they have set me up for success to do just
t hat .

CHAI RPERSON HOLLEY: Very good.

COW SSI ONER: Wonder f ul .

MR FRIES: Turning to the budget. How we ended | ast
year. If we go to the next slide, and that is underspent
relative to the fund that were budgeted to us. W are
underutilized the degree of 68% and that's really due to
two things. Vacancies in the staff and an inability to
pay rent to the Merrill Plaisance construction. So
there's a delay in that construction. So therefore, we're
not able to pay rent to that space.

CHAI RPERSON HOLLEY: What space is that?
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M5. SHAH. The Merrill Pl ai sance.

CHAI RPERSON HOLLEY: Got vyou.

COW SSI ONER:  PCl .

CHAI RPERSON HOLLEY: Got vyou.

MR. FRIES: So this underspent we take very
seriously. We're working very hard today to fill those
vacanci es and make the staff whole. Can we go to the next
slide. Proud to say that the secretary of the Board is
filled, Chief Investigator filled, the Executive Fisca
Manager filled. The adm nistrative assistant has been
extended an offer, also a couple investigators have al so
been filled. The rest of these positions, we are
progressing every single day. W go to the next slide. As
we | ook at our current fiscal year budget, we are
currently down versus |ast year by 2% This is inportant
and | want you to keep this in mnd in the upcom ng
slides. So as we | ook at this budget, go to the next
slide. The large majority of this, 83%of this, if we go
to the next slide, is our people. So, salaries, wages,
benefits, all the nore reason it's so inportant for us to
have that staff be full, to nmake sure that our
capabilities are a hundred percent.

MR FRIES: W go to the next slide. So it's all
relative, and that's what | want to speak to here, is

that on average, the BOPC budget has grown 0. 6% year
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after year. In relation to the DPD s budget, they have
grown six and a half percent over the |ast three years.
So, with our charter responsibility to provide civilian
oversight, | just want to call out that five years ago,
the BOPC s budget represent 1.2%that of the police
departnents. Every year since that ratio has waned.

CHAI RPERSON HOLLEY: What do you nean by that?

MR FRIES: So the BOPC, it's never going to be close
to the size of the budget that it had given to the police
departnment. But as the police departnent's resources and
nunber of officers, I'"'msorry, officers grow and their
budget grows, we woul d expect that the BOPC budget should
grow in parallel

CHAI RPERSON HOLLEY: So grow in what way?

MR. FRIES: Proportionally. So five years ago, we
were 1.2% of the police departnent. So today we woul d
expect to be also 1.2% of the police departnent's budget.
In asimlar spirit, if we go to the next slide, again,

If we |look at the BOPC s budget, which is the blue Iine,
this is essentially flat. Over the last three years,
we've only growmn it 0.6% year after year. \Wereas the
nunber of investigations that our staff is fielding has
gone up double digits, 12.5% So there's a |lot nore work
bei ng done, there's a |lot nore oversight to be had, and

our resources have essentially stayed flat.
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CHAI RPERSON HOLLEY: Because |'m mat hematically and
not cal culus, | don't care.

MR. FRIES: Cal cul us Sure.

CHAI RPERSON HOLLEY: Just nmat h.

MR. FRI ES: Yep.

CHAI RPERSON HOLLEY: Then if the police departnent is
novi ng up, and we need to have nore investigators, we
need to have nore staff.

MR, FRIES: Exactly.

CHAI RPERSON HOLLEY: Because basically nore
conplaints are comng in and we've got the sane nunber of
peopl e working with the same nunber of people that we've
been working with in the past, and the police depart nent
is nmoving this way. That's what you nean by that. Am|
right?

MR. FRIES: That's exactly on point.

CHAI RPERSON HOLLEY: GCkay. But | just want to nake
sure and you understand, | nean, |'msure you do because
I"'mthe only one that's seemlike | don’t but go ahead.

MR FRIES: So that's it, Dr. Holley. Thank you very
much. That's exactly the point. The police departnment is
grow ng their budget, grow ng their people, growng their
capabilities. The nunber of conplaints fromthe citizens
are al so grow ng. The Board of Police Conm ssioners is

staying flat.
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CHAI RPERSON HOLLEY: Got vyou.

MR. FRIES: So, taking this information in, if we
turn to the next slide, it is our plan to nake an
amendment to the current year fiscal budget to ask for
nore funds. Qur plan is to go to city councils to do
this. We will be pulling together this presentation and
bring it before the Board before to ask for the Board's
bl essing. This additional funds will be exactly your
point, Vice-Chair Holley, nore investigators, audio and
vi deo equi pnent, food and conmunity events, a case
managenent system and a contract for audio and vi sual
capabilities. So, look forward to that presentation at
the end of the nonth.

MR. FRIES: Then just zoom ng out to go to the next
slide. Again, excited to be in this role. I"'mplanning to
present to the board every nonth about how our budget is
actualizing on a nonthly basis. My plan tentatively is
for that presentation to be in the first week of every
nmonth. In addition to | ooking at the BOPC budget, which
we'll be rolling our sleeves on, we wll also be
anal yzing and tracking the police department's budget as
wel | .

CHAI RPERSON HOLLEY: Got vyou.

MR FRIES: | want to thank you for your tine.

CHAI RPERSON HOLLEY: | really applaud you for this
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first presentation. Even |ike ne understands it a | ot
better. So | just want you to know that. Thank you so
much. Because of tine, anybody got a question just raise
your hand. Conmmi ssioner, you woul d be before.

COW SSI ONER CARTER: No, | just have a question, and
it may be nore appropriate when the presentati on cones
about the amendnments. So would it be nore appropriate to
ask questions about the anmendnents and why these things
wer e chosen to?

MR FRIES: | believe so because we will have nuch
nore detail prepared at that tine.

COW SSI ONER CARTER: Ckay.

MR. FRIES: Looking forward to that.

CHAI RPERSON HOLLEY: Conmi ssi oner Bel | .

COW SSI ONER BELL: M. Chairman, ny understanding is
that DD budget is the largest in the city of Detroit due
to the public safety issue, as you well know, the great
I mpact by the council. So | do don't understand this
conparison. | would hope we woul d be going to the Budget
Conm ttee before we bring this stuff out in terns of |et
them weigh in. That's how the council weigh, and we
should weigh in on that. Council did not buy food and
such and such cetera for their neetings that |I'm aware
of . | have been to several neeting, but that is not our

function. That is not oversight. W had that tenporarily.
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Then the council and the budget people said, you can't do
that. So we had withdraw. So it's clearly, but | think
have a whole lot of issue with this type of budget
conparison to DPD. W have nore staff in the history of
the Board now. We have nore staff. So | can't see how
we're going to conpare.

CHAI RPERSON HOLLEY: | don't nmean to be argunentative
or anything like that. When | hear the young man, M.
Fries, talk about using the budget of the police
departnment. In other words maybe rather than having 13
i nvestigators, maybe | need 18. You see what |'m saying?
Based upon the fact is |I've got nore police officers and
| got nmore conplaints coming in. So |'mthinking that
perhaps that's how he's conparing it on that kind of
| evel . Because agai n, how many people conplaints do we
have?

MR. WARFI ELD: Have 14 investigators now.

CHAI RPERSON HOLLEY: How many conpl aints do we have?

MR WARFI ELD: Oh, |I'msorry. Just |last nonth, we had
914 in house a week ago, and we have 70 that we just sent
out to investigators. So that takes us close to a
t housand.

CHAI RPERSON HOLLEY: Right. So |'m saying, | know you
know nore about this.

COWMM SSI ONER BELL: | just want to nake one nore

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC

09/ 07/ 2023 Page 62

guesti on.

CHAI RPERSON HOLLEY: Go ahead, sir.

COW SSI ONER BELL: That the budget by DPD is
I npacted by a significant pay increase, as you well know,
to retain these officers on terns of on the job. So
basically, that have an inpact, but we should not be
conparison to the DPD. It's a whole different factor.

CHAI RPERSON HCOLLEY: Point well taken, conm ssioner.
If you could, you got two mnutes to do it, if you don't
m nd.

COWM SSI ONER BURTON: Through the Chair. W just
| ear ned sonething here today fromthis gentleman's
report. | think we need to really | ook at what we budget
for as far as dollars wise and | ooking at how t he
departnment is budgeted and | ooking at the growh. | think
that's really great as far as what he pointed out. But
also, I'd like to see sonething added where we have a
Parliamentarian present at every neeting, just |ike other
boards and ot her el ected bodies. That's sonething we
don't have here today. It was good to see that our Board
Is looking to fill other vacancies. There has been sone
areas that we have inproved on. W just recently hired
the Chief Investigator.

COWM SSI ONER BURTON: We just hired the Secretary

position and sone other positions that we are still
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| ooking to fill. But we need a parlianmentarian president
at every neeting as well. W definitely badly need a

Board Attorney. But this presentation was sonething that
we have learned. |I'minterested in [earning nore from

t hese presentations each nonth. But | think we need to be
nore invol ved in handli ng—

CHAl RPERSON HOLLEY: The budget .

COWM SSI ONER BURTON: The budget situation here, but
al so these positions that we need to fill, as well as
really addressing the oversight. What it's really cone
down to our fiduciary responsibility and if we are short
personnel in order to do that then we need to push to
i ncrease our budget so we can hire those personnels so we
can address oversight. Cases are going up over in OCl
There's still 700 or sone cases right now that's in the
General's office that conme fromOCl. So we really need to
do a better job in increasing our budget so we can better
I ncrease our personnel .

CHAI RPERSON HOLLEY: Thank you, M. Comm ssi oner.
Noted to Madam Secretary of the coments that
Commi ssi oner Burton is making. Conm ssioner Banks.

COW SSI ONER BANKS: Yeah. 1'mreal quick.

CHAI RPERSON HOLLEY: Einstein, the nore you stand
there, they're going to talk. There you go.

COWM SSI ONER BANKS: Through the Chair. Al | wanted
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to say, you're flow ng beautiful tonight. Father Holl ey,
you're flow ng. Looking good. You're flow ng beautiful.
Just wanted to let you know.

CHAI RPERSON HOLLEY: It isn’'t over yet. Scott
Spotter. Scott. What am | saying?

M5. SHAH:. Shot Spotter.

COW SSI ONER HOLT: Ch, wait, | have a—

CHAI RPERSON HOLLEY: Pl ease forgive ne.

COW SSI ONER HOLT: That's okay.

CHAI RPERSON HOLLEY: Pl ease start, please.

COW SSI ONER HOLT: Right. I"'minpressed with the
presentation and the focus through the Chair. | think we
need to say again, citizens are starting to submt their
conplaints. | don't translate that to nore acting out of
DPD. | think citizens are becom ng nore educated on the
fact that they do have the right, and that there is an
agency that wll address those conplaints. So kudos for
that. | can renenber going back to 2019 when Conm ssi oner
Hol | ey said, can we pl ease sonebody hel p us understand
DPD s budget? It |ooks |like that m ght be part of the
activity that's going to be |ooked upon as it relates to
t he Executive Financial Mnager, along with the support
of the Secretary to the Board. So, |I'mfeeling real good
about these reports that are comng out now. Cone tine to

understand the DPD s budget, | won't be here, but I'm
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sure it will be nore confortable even with that
presentation. Thank you.

CHAI RPERSON HCOLLEY: Thank you, Conmm ssioner. Your
nane, sir, and your topic.

MR. PETERSON. Absol utely. Thank you. My nane is M ke
Peterson. | amthe program adm ni strator over the
Shot St oppers program the new programthat the city
announced and rel ease and was underway as of August 1st
of this nonth. I want to first thank this honorabl e body
for having us here. | want to thank all the citizens and
residents for being here. As a resident of the city, |
truly appreciate all the passion. | would nuch rather
have a passionate neeting and a passionate city versus a
passive one. So just for what it's worth, I want to thank
each of you for being here and tinme. To the tine point,
Comm ssioner Burton, |'Il get right to it so you guys can
get back to your focus at hand. Again, as a program
adm ni strator over the Shot Stoppers program | hope to be
able to go through sonme of the details of the program
make sure that we can discuss how it canme to be, where we
are and what we're hoping to see. You can go to the next
slide, please.

MR. PETERSON. Back one. Thank you very much. So
bel i eve Assistant Chief Fitzgerald al ready went through

these nunbers. This obviously was through August 26th of
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this nonth. But as we know, obviously with the city, it
doesn't have the best history when it conmes to violence.
But | do want to recognize that this year conpared to

| ast year, we are trending in the right direction. W're
very happy with that. But as Assistant Chief has
nmentioned, the Chief has nentioned, the mayor has
mentioned, we're never satisfied, and we always feel like
we can do better. Right? So crime is still too far. Far
too high. Excuse nme. We're hoping that through creative
progranms such as Shot Stoppers, we will be able to find
ot her solutions in a nore holistic way to address the
violence within the community. Next slide, please.

MR. PETERSON. Before | get into what is conmunity
viol ence intervention, | do want to nmake sure and address
t hat obviously, we've made investnents into our |aw
enforcement. We've nade investnment into the technol ogy.
Now i s the opportunity for us to truly invest in the
conmunity and the community organi zations that are
al ready doi ng what they feel they've been called to do,
which is try to find ways to prevent violence and
I nternedi ate when situations arise. So a sinple response
to what is community violence intervention? It's
communi ty groups, building relationships, and preventing
viol ence before it even occurs. \What we've done is

obvi ously go through a process to select six
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organi zations that are currently using different
evi dence- based nodels of community driven strategies,
excuse ne, to prevent and try to interrupt violence.

MR. PETERSON. These groups are able to interact with
the community in a way that | aw enforcenent just cannot
do. So that is one of the biggest benefits of comunity
viol ence intervention and why it's so inportant to invest
in them Next slide, please. Cbviously as well, the Wite
House has encouraged each city and state to invest in
CVI. This programis using 100% ARPA or Anerican Rescue
Plan Act funds currently. So, we are |ooking to be able
to utilize that and these groups are each doi ng sonet hi ng
in the formof nediation, nmentoring, w aparound services,
just things, again that we know fromthe comunity
standpoint are things that wll help reduce the viol ence
that we're seeing. Next slide, please.

MR. PETERSON. Then just wanted to point out also,
the CDC has recogni zed that violence is not just a | aw
issue. It is an issue of public health. So we're naking
one of the benefits, again, of investing in these
comunity organi zations is that they recognize that all
of them have relationships with nental health
professionals and they're looking to do things in a way
that are a little different. Again, we can't arrest our

way out of anything. So they're finding other solutions
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toreally be able to go in and hopefully nmake a
difference in their areas and in their comunities. Next
slide, please. So this really just goes over what our
goals are. I'mreally just trying to keep it sinple.

Qovi ously, we want to make sure we can help with bringing
down the | evel of violence, especially gun violence by
partnering with these community groups, hoping to be able
to neasure these results and prove which CVI tactics

wor ks, whi ch ones do not.

MR. PETERSON. Thirdly, we want to nake sure that we
can al so expand the investnent into the progranms that we
find show positive results. Next slide, please.
| npossible to read. So | do apol ogize, but I'Il go
through it and read it for you guys here. So the program
structure, what it does, this goes through the budget
first. Soif you can't see it it was, again, $10 mllion
total funding from ARPA. Each group, each of the six is
receiving a $700, 000 base budget that allows themto grow
their personnel, actually start |ooking at doing sone of
the things that a |ot of these groups have only dreaned
of doing as they' ve only been working off of really
vol unteers and donations fromresidents that believe in
what they're doing. In addition to their $700, 000 base
budget for the year, they have the opportunity to get an

addi tional 700,000 based on their perfornmance.
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MR. PETERSON. So we're neasuring the areas that
they're in. W're | ooking at hom ci des and non-fat al
shootings. If they're able to see the positive or the
positive trend and decrease in those statistics, they are
eligible for an additional anmpbunt of funding. The next
thing that you'll see here, again, | won't go into the
exact details, but essentially, we are trying to nmake
sure that we can get them excuse ne, get their scores
bel ow the area that they're in fromthe year prior, but
in addition, beat the city trend. That's the only way to
really, truly see if they're nmaking inpact in their
areas. Next slide, please. So when we worked with DPD and
the Crinme Intelligence Unit we | ooked at a five year | ook
back which gave us this hotspot map that really showed
where the violence is. | think there's always been
somewhat of an idea that violence just gets pushed
around.

MR. PETERSON. But as we | ooked at the last five
years, it was really evident that it's happening a lot in
the sane places. You look at the different incidents that
you guys have brought before this body in the |ast few
meetings, you'll see a lot of themfall wthin these
zones. So each group picked the area that they were
famliar wwth and their zone. No nore than five square

mles to be able to operate within and build their
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rel ationships or continue to build the rel ationships
wthin that community. The next slide. So I'mjust going
to list themfromthe east side going to the west side.
You' ve got the Alliance of Wayne Metro, the Denby

Nei ghbor hood Alliance and Canper Store. They're in
partnership in one area. Next slide. R ght next to them
we have Detroit Friends and Fam |y. They have the CC
zone that's directly next to them Again, covering up a
good chunk of that hotspot on the east side. Next slide,
pl ease.

MR. PETERSON. W' ve got the Detroit People's
Conmunity in the Northwest. They're al so known as the
People's Action. So | want to nake sure | let that be
known. | think a lot of folks in the conmunity are used
to that nanme. Next slide, please. W've also got new
conmunity connection. They cone along into District 7
al ong Hubbl e. Next slide, please. Detroit 300. | think a
| ot of people obviously are famliar with them Mny of
t hese groups have been doing this work for over a decade.
They are doing the work. They're right there. Again,
ordering new era on the way down south. The next slide,
pl ease. Then our sixth group is Force Detroit. They are
right there in the Warrendal e, |Iike the Cody Rouge area.
Next slide, please.

MR. PETERSON. This is comng to the end here. So |
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just wanted to point out when you | ook at our program and
you | ook at other prograns that are getting started or
have been inplenented across the nation, there's three
things that are really uni que about the Shot St oppers
program One, each group is responsible for a defined
boundary. If you look at a ot of other prograns that are
out there right now, the city tells them hey, do what
you do and let's fix the city. It's not realistic. It's
unfair to the groups, and it's hard to neasure that. The
second thing is that each group has designed their own
viol ence reduction plan for their area. Again, one of the
maj or differences fromother prograns that you'll see
instead of the city or anyone else telling these groups,
this is what we want to see, these are the activities you
need to do.

MR. PETERSON. W were able to take a step back and
give themthe autonony to understand you' re the experts
In this space, and we want you guys to be able to do what
you feel is necessary for your comunity. A lot of these
groups as | can tell you fromthe first nmonth of going,
have been hol ding community events and just first trying
to listen, which | love. Listen to the comunity, the
peopl e that you're serving, what do you want to see? The
third thing here again, groups can earn 100% i ncrease in

their funding with the performance grants if they are
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successful in reducing the violence. One thing, that | ast
point | just want to make with the program because |
know it's going to continue to get mxed up with the

Shot Spotter technol ogy, that's purposeful.

MR. PETERSON. Because when Shot Spotter canme about
for the technol ogy of hearing the gunshots which we know
is having a positive inpact, because unfortunately, a | ot
of folks do not report when those shots are fired. So
it's allowing us to, or not us, but DPD to go out, the
city to go out and do that. But a lot of folks in the
conmunity and residents said, okay, that's nice, but
where's the investnent in the comunity? Were's the
investnment in the people that are trying to stop the
shots? Once the shot is fired it is too late. So that's
why Shot St oppers is so closely related, but it's
pur poseful because this is the investnent in the people
that are already out there doing the work and trying to,
agai n, prevent the shots, or if there's sonething that
has al ready happened com ng into nediate, deescal ate, and
try to prevent future violence fromoccurring. So the
last slide, just if you go to the next slide. This |ast
slide, it just gives you the map again. But | appreciate
all your tine.

CHAI RPERSON HOLLEY: Thank you.

MR. PETERSON. Thank you. Again, conm ssioners, and |
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appreci ate your patience with this. | thought it was very
I nportant when | saw this presentation about six or seven
nont hs ago, that you would be able to have this know edge
of what's taking place. The whole idea is trying to push
crinme back into the hone, push it back out of the
streets, and then sonehow, we can be able to handle
donestic violence and that kind of a thing. Then you're
investing in the community. The peopl e know who's causi ng
the crinme. We need the people know who's causing it.
That's the reason why the police don't know all the tine.
So, this is why this is so inportant, | think, for your
know edge and for the community to know who's |i stening
today in and out in terns of what's going on with this
particular programthat you're investing in the
community. These peopl e have been doing it for years

voluntarily, but now they're getting help with resources

and nore to cone if it works very well. Do | have anybody
want to ask a question before | let the young man go?
Conmmi ssi oner Moore.

COW SSI ONER MOORE: Thank you, M. Chairman. Good
presentation, sir. Just a quick question. Once the group
gets to $700,000, what is the accountability of checks
and bal ances for the funds?

CHAI RPERSON HOLLEY: Good question. Yeah.

MR. PETERSON. Thank you. That is a wonderful

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC
09/ 07/ 2023 Page 74

guestion. So to be clear, no group has received a |arge
check sum right? Cbviously, that's not the way the city
operates. So really the city operates on a rei nmbursenent
nodel . But to your point, one of the requirenents when we
put this SFA out, all the groups apply. One of the things
that we put in there that we strongly encouraged was t hat
they had a fiduciary partner. Because again, we
understand a | ot of these groups are grassroots, they
have not dealt with this level of funding. So what we
deci ded was we wanted to make sure that each of these
groups could partner with a fiduciary that was used to
managi ng this type of funding. We really want to make
sure we didn't set themup for failure. So they have a
fiduciary, we have our grants nanager. There' re severa
things that are in place to make sure that everything is
bei ng hel d accountable and that they're doing it.

CHAI RPERSON HOLLEY: It's a good question,
Conmm ssi oner Moore, because these would be net, the
success or the lack of it be nmeasured. Therefore, they
won't get any nore noney basically, if they're not really
successful with this. So it's nmeasured and so that they
woul d not be abused.

COWMM SSI ONER MOORE: So through the Chair. So for
each item purchased, they have to produce a receipt.

mean, what's the process?
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MR. PETERSON. Absol utely. an invoice, a receipt, and
t he proof of payment. That all has to be submtted over
for. Again, there's it's a laundry |ist of people that
have to review it on our side before that funding even
goes back out.

COW SSI ONER MOORE: Then the final question. At the
end, they get to 700,000 bucks because it sounds |ike
it's just balanced up until they receive the 700.

MR. PETERSON. Correct. So at this point, they all,
agai n, because the majority of themdon't have the cash
flowto go to the traditional reinbursenment only nodel
So what they were able to do was receive at |east an
advance of that. So not the full amount, but enough to
get themup and running. Start hiring, interview ng,
secure a space if you didn't already have a building and
things like that. Then they will nove over into the
rei mbursenment nodel. So at this point, they've got their
advance. Now what they're doing in the first couple of
nmonths here is now they're starting to submt those
I nvoi ces and receipts for reconciliation. Once we can see
where each of those dollars have gone, then we can nove
forward again and provide nore funding.

COWM SSI ONER MOORE: Thank you.

CHAI RPERSON HOLLEY: Good question, conm ssioner. For

exanpl e, back in 1995, they could be a fiduciary. They
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have sonebody, a | awer, and they have a sonebody t hat
does finance, and they volunteer. The governnent requires
all these |lawers and financial people to have sone
conmmunity time. So that's how it hel ps a whole |ot. But
Good questions. Any other questions on ny left or to the
right?

COW SSI ONER HOLT: Thank you Chair, and |I'm
i mpressed that you are aware of these activities. Now, |
do recall Chief White and Mayor Duggan sharing a mc
relating to Shot St oppers. Now when it conmes to DPD, we
have defined statistics that show increase, or not. |
hear about the noney. How do these organi zati ons docunent
success?

MR. PETERSON. Yeah, wonderful question as well.
Thank you. So one of the ways | can tell you that
obvi ously we have been working closely with DPD both when
we were devel opi ng and | ooki ng at previous statistics.
But al so noving forward, we have regul ar neetings and
t hese groups as well have access to the Crine
Intelligence Unit, the director there, and they're
sharing this information. So when there's an incident,
for exanple, that may happen in their zone mgjority of
them to be honest, it's really inpressive. Majority of
t hem know about it already, because again, they've got

those community roots. They're getting texts about, hey,
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such and such just happened. But in the event that they
don't get that text they have built relationships with
their precinct comanders in their area.

MR. PETERSON. So they're working with the precincts
to be able to gather sone of that information as well.
Again, the DPD has been nore than wlling. O course,
again, the holistic idea. Everybody's here for the sane
reason. They're nore than willing to provide the
informati on that these groups need to be able to continue
to see where they need to put their energy and enphasis
i nto.

COW SSI ONER HOLT: One ot her question, Chair. |
di scovered that the new era group is housed on the
school craft down from ny honme. Because the particul ar
| ocation had generated a | ot of negative attention from
the community, we were suspicious of what was going on. |
mentioned it to Chief Wite and of course, he was very
forthright with his know edge of the organization and the
fact that they were | ocated here at that particul ar
bui | di ng. When were we, the community educated on the
fact that this organization was noving into our
comuni ty?

MR. PETERSON:. Actually, the sanme neeting that you're
referring to where Chief Wite and Mayor Duggan were all

together, that is when the groups were announced as wel |l
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as their actual |ocations of where they were going to be,
which is called their CVI zone. So that was when the
community was introduced to the groups that were—

COW SSI ONER HOLT: On the TV.

MR, PETERSON:. |'m sorry.

COW SSI ONER HOLT: I'msorry. |I'msorry. Through the
Chair.

MR, PETERSON. Website. It's been on the
detroitm .gov website. Several different places that was
announced as well. Again, we just |aunched the program
August one. So again, a lot of the groups right now are
in the position where they're |looking to get their
spaces, hire their people and start to have their
conmunity events and talk to the folks that are within
that area to nmake thensel ves known to the fol ks. Because
they had to wait to process and procurenent before they
can actually go out and start doing that work. So now
they're at that point where they' Il be holding neetings
and i ntroduci ng thensel ves.

COW SSI ONER HOLT: Through the Chair. Thank you.

CHAI RPERSON HOLLEY: Thank you. Tell sir, who are you
agai n?

MR. PETERSON. Again, ny nane is M ke Peterson.

CHAI RPERSON HOLLEY: What you got to do with the

pr ogr anf?
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MR. PETERSON. |'m the program adm nistrator. So
was one of the ones that hel ped devel op, one of the ones
that hel ped wth the eval uations and now overseeing to
make sure that, again, to the other comm ssioner's points
that all the checks and bal ances are in place and that
we're continuing to | earn and devel op toget her.

COW SSI ONER HOLT: Ckay. You're the devel oper. You
work for the City of Detroit?

MR. PETERSON. Yes. I'msorry. | work for the Gty of
Detroit Mayor's office. | work for Deputy.

COW SSI ONER HOLT: Oh, the mayor's office. Ch, okay.
Thank you.

CHAI RPERSON HOLLEY: Thank you very much and thank
you to each and every one of you. Thank you so nuch for
being here. |'msorry.

COW SSI ONER BURTON: Thank you.

CHAI RPERSON HOLLEY: About this right here, sir.

COWM SSI ONER BURTON: Through the Chair. First of al
ny constituents in District 5 would |ike to know what
type of training do these organizations bring to the
table. They feel like the $750,000 is really
preposterous. It's not really addressing the real issues
at hand |i ke conbating poverty. | nean, you have four
di fferent groups of poverty. You got poverty, extrene

poverty, working poverty and chil dhood poverty, which is
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actually growng in Arerica's Blackest poor city |ike
Detroit. You' ve got over 20,000 famlies out here

sl eeping on the streets, sleeping underneath the bridges,
sl eeping in vacant buil dings and vacant structures. So in
order to fight crinme, you have to grow jobs. These are
the concerns that the citizens of Detroit has. W often
hear about the two Detroits. You | ook at downtown and

ot her areas of the city and you see the beautification
and the transformation.

CHAI RPERSON HOLLEY: Do you have a question?

COWM SSI ONER BURTON: Thi ngs are bei ng devel oped, but
in other areas, you see the opposite. So they really want
to know nore about how are we going to really address
t hese real issues? Because poverty is a real problemhere
inthe city of Detroit, and given $750,000 to these
organi zations, that noney can be best utilized in our
comunities. They want to know nore about the training
t hat these conpani es, organi zations are bringing to the
table and in the state of Detroit is going to see the
return on an investnment in the | ong run.

MR. PETERSON. Yeah. So if | may, am| okay to
respond to that now? So |I'll speak first because there's
alot inthere to inpact. The training I'll speak to
first. The majority of themhave if they' re offering

training it is professional training and the form of de-
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escal ation nediation. Again, there are true nodels, for
exanple, there are different nodels that are avail able
that are out that have been proven. So they are actually
hol ding these trainings for their violence interrupters
that they're bringing on, so that way they know how to
properly cone to a scene, a situation and understand the
whol e view and then be able to best address what that
situation is.

MR. PETERSON. That'll take ne actually to the
poverty piece, which again, | think each of these groups
have specifically already nentioned to us that they
understand the intergenerational poverty. Understanding
that, to your point, no one that is |ost upon no one. But
| will say that because of that, they understand that. So
there are certain things that are being done. Each group
has a different tactic. But certain things that are being
done to address that. For exanple, a couple of the groups
have wor kforce devel opnent and job training. W have the
junpstart programthrough the city as well. So if it is
purely a situation, again, if they goin, let's say, to a
househol d for soneone that's at risk or soneone that was
a victimof violence, mgjority of themw || assess the
situation first and try to understand what is it.

MR, PETERSON. If it is purely just, hey, |I'mworried

about if I"'mgoing to be able to put ny lights on.
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don't even know that I'mgoing to be able to make rent. A
| ot of themare focusing on that first. If it's a noney
situation, again, there's job training referrals that
t hey have, workforce devel opnent. Then also there are
certain forns of energency services. Sonetines you cone
into a situation, and they realize, we've got to get this
famly out of here for fear of retaliation, whatever the
case may be. O purely because everything' s about to be
shut down. Let nme help give you some assi stance and see
where el se we can help fill in those holes. So that's
where a | ot of these groups cone from To your point
about the nmoney the anobunt and it being too nmuch | woul d
just recomend that we actually take a | ook at what's
bei ng spent in other places.

MR PETERSON: | will say that when we were going
t hrough and devel oping this and | earning how nuch we
wanted to spend, yes, we wanted to invest in our
comunity. We didn't feel that giving a group a couple
t housand dollars was fair for the anmount for what we're
asking of them what these groups are already doing with
no noney. So we want it to be intentional about the
focused work in certain areas, but we want it to be
I ntentional about naking sure they had significant
funding. Again, they need to get a building personnel.

Those things are not cheap salaries that has to be paid
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somewhere if you're going to actually hire on folks to
hel p you devel op.

CHAI RPERSON HOLLEY: Thank you so much.

MR. PETERSON. Any life saved is returning your
I nvest ment .

COW SSI ONER HOLT: Chair, one other comment.

CHAI RPERSON HOLLEY: | really want to nove.
COW SSI ONER HOLT: | know you do, but one ot her
conment. To the concern that our citizens are not able to

acquire a job. The city of Detroit is hiring. Wayne
County is hiring, DPDis hiring. Detroit Public School
Conmunity District is hiring. So skilled trade prograns
are hiring, and all you have to do is go online and
Google. | mean, all kinds of job opportunities and nost
of these jobs provide training.

CHAI RPERSON HOLLEY: Thank you.

COW SSI ONER HOLT: The courts provide training in
the juvenile departnent.

MR. PETERSON. No, it's inportant to note that.

COW SSI ONER HOLT: Right. The jobs are out here. W
need to go to where they are to submt an application.

MR PETERSON: They are able to neet fol ks where they
are.

CHAI RPERSON HOLLEY: Thank you. Thank you so nuch.

Thank all of you very nuch. Thank you so nuch for com ng.
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MR. PETERSON: Absol utely.

CHAI RPERSON HOLLEY: Wonderful presentation. Madam
Secretary.

M5. SHAH. Thank you, M. Chair. Wuld you like me to
move on to the secretary report?

CHAI RPERSON HOLLEY: You know | do.

M5. SHAH. Ckay. | wll nove through this as quickly
as possi ble. Comm ssioners, your incom ng correspondence
are outlined in your agenda. Have several updates for
your benefit and the benefit of the public this evening.
Regarding critical incident debriefs. The first one, an
of ficer involved shooting occurred on August 18th at 7:59
PM The Chief's office did reach out yesterday evening to
schedul e the Board's debrief. | propose this to occur
once the chair returns Tuesday, Septenber 12th, and once
the date and tine are set, | wll share the information
wth the full Board. The next one is in regards to Chief
Wiite's email to the Board. This was al so shared by
various nedia outlets. There was a force use of force
resulting in serious injury that occurred on Septenber
1st at 6:50 PM

M5. SHAH. Once the chief's office schedules a
debriefing for the Board for that incident, I wll share
the date and tinme with all comm ssioners. In regard to

the adm nistrative | eave w thout pay considerations.
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Later on in the agenda, the Board is scheduled to
consider Chief Wite's request to place four officers on
admni strative | eave w thout pay, but wth nedical
benefits. Comm ssioners, if you could reference in your
packets, they're supporting docunentation that you
received via enmail yesterday and today. There're al so
printed in your packets behind tab nunber nine and DPD s
responses to the foll ow up questions for police officer
stand defer. Police Oficer Smth and Police Oficer
Hamawi were recei ved today and have been added to your
packet as well. In regard to BOPC staffing updates.

MS. SHAH: Since June, there have been several
posi tion anendnments approved by the board. Please know
that after the Board approves such actions, there is a
series of paperwork steps and approvals with the city
that have to occur for these actions to go into effect.
BOPC staff has been working diligently with various city
departnents to get these requests processed. However,
there are a |l ot of hands involved and delays in the
approval chain sonetines occur. A neeting was held on the
fifth of this nonth between BOPC staff, the Chair, HR
recruiting, finance, and budget. As a result, there's
been significant progress on these requests, and |'1|
provi de you with updates on those now.

M5. SHAH. The request for the G S anal yst one to be
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converted to the task worker performng anal yst work on
behal f of the Board. That was approved June 22nd. The
amendnent was approved by budget and finance on
yesterday, and the requisition to recruit that position
was submtted on yesterday, and it is noving through the
approval s. For the request for non-union investigators.
There were two to be converted to union investigator
positions through the open positions. The Board approved
that on the 3rd of August, and the amendnent is still in
t he approval process. The change fromoffice assistant
three to adm nistrative assistant and salary increase for
Ms. Stephanie Phillips. The Board approved that on the
17t h of August.

M5. SHAH. The anendnent was approved by budget and
finance on yesterday and the requisition to convert M.
Phillips to adm nistrative assistant and her salary
increase is still in the approval process. W expect that
to conclude in the next couple days here. Then for the
adm ni strative assistant salary increase for Ms. Angela
Cox, that was al so approved on the 17th of August. The
I ncrease was approved by budget and finance on yesterday.
The letter fromHR notifying Ms. Cox of her salary
I ncrease was signed by the Chair on yesterday. |If she has
not received that letter yet, Ms. Cox should be receiving

that soon. Just as a note there's an exception being nade
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by HR to make the effective date for both of these
changes back to the 17th of August when the Board
approved the change, considering how | ong the paperwork
process has been taking.

M5. SHAH. So when Ms. Cox and Ms. Phillips receives
their letters, they will see an effective date of August
17th. In regard to open positions, the admnistrative
assi stant position as was voted on 8-31 to appoint Ms.
Jasmine Taylor to adm nistrative assistant. The
contingent letter has gone out to her and HR is working
on the background check and sal ary negoti ati ons.
Attendance start date is Septenber 25th, and there is a
requisition in progress for one investigator opening
currently at OCl. Two nore updates, M. Chair.

CHAI RPERSON HOLLEY: That's okay.

M5. SHAH: In regard to DPD training class
presentations. BOPC and OCl have historically provided a
hi story and overview of BOPC and OCl to new recruit
cl asses and sergeant and |ieutenant classes. Conm ssioner
Bell| fully coordinates and speaks on behal f of the Board
In these presentations. If and when the Board office
becones aware of these presentations, information wll be
shared with the entire Board. For transparency and to
all ow commi ssioners to attend as desired, please consult

Comm ssioner Bell if you have questions regarding these
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presentations. The presentation that is scheduled is for
Friday, Septenber 8th, fromone to 3:00 PM at the
training center at 6050 Linwood.

M5. SHAH. My | ast update is around contract
services. The contract for parlianentarian services is up
for renewal. Cty procurenent puts the services out for a
two-year bid, and there was a single bidder to respond,
which is our current parlianentarian, Dr. Francis
Jackson. City Procurenent is working through the
contracting process with Dr. Jackson and once finalized
we' |l share the updated contract with the Board. In
addi ti on, conm ssioners, you receive details via enai
regarding the status of the Board' s contract for
transcription services. City procurenment also put this
service out for two-year bid. There was a single bidder,
whi ch is our current court reporter, Hansen's. Once all
cl earances our conplete, the updated contract will be
shared with the Board. M. Chair, that concl udes the
secretary report.

CHAI RPERSON HOLLEY: Announcenents.

M5. SHAH. For announcenents. The Board's next
meeting is next week, Thursday, Septenber 14th, at 6:30
PM This is a community neeting wth the Fourth Precinct
hosting at Keneny Recreation Center, 2260 South Fort

Street in Detroit. Then the next comunity neeting wll
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be Thursday, OCctober 12th at 6:30 PM The Seventh
Precinct wll be hosting at St. John Presbyterian Church,
1961 East Lafayette.

CHAI RPERSON HCOLLEY: Thank you. Any ot her new
busi ness? Hearing none, the Chair will entertain a notion
to go into cl osed sessions.

COWMM SSI ONER HOLT: So nove.

COW SSI ONER:  Support.

CHAI RPERSON HOLLEY: | have to read the whol e thing.

COW SSI ONER HOLT: GCkay, pl ease.

COW SSI ONER: Sorry, M. Chair.

CHAI RPERSON HOLLEY: That's okay. | can understand
the inpatience. The Chair would like to entertain a
notion to go into closed section pursuant to section 8(a)
of the Open Meeting Act MCL 15.268(a) the departnent's
request for the Board to consider adm nistrative | eave
w thout pay wth the nmedical benefits of Corporal Ml anie
Arnmstrong, badge 326 assigned to the Special Victins
Unit. May | have a notion?

COW SSI ONER HOLT: So nove.

COW SSI ONER: Support.

CHAI RPERSON HOLLEY: Roll call.

M5. SHAH. Vice-Chair JimHolley —Yes.

M5. SHAH: Conmm ssi oner Cedric Banks —Yes.

M5. SHAH: Conm ssioner WIllie Bell —Yes.
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SHAH: Cormm ssioner WIllie Burton —
SHAH: Cormm ssioner Lisa Carter —Yes.
SHAH: Comm ssi oner Ricardo Mbore —Yes.

5 5 o O

SHAH: Conmm ssi oner Annie Holt —Yes.

CHAI RPERSON HOLLEY: The report of that is?

M5. SHAH. M. Chair, you have 7 = Yes votes.

CHAlI RPERSON HOLLEY: Yeah. Ladies and gentl enen, |
need to have five m nutes.

Cl osed session.

CHAI RPERSON HOLLEY: This neeting will now come back

to order. The Chair will now entertain a notion to accept

the Chief's recommendation to change the duty status of
Corporal Mel anie Arnstrong badge 326 to adm nistrative
| eave wi thout pay but with nedical benefits. At this
time, we have a roll call. Yes, or no? Roll call. | need
a notion to, I"'msorry for this notion. | need a yes.

COW SSI ONER HOLT: Support.

CHAI RPERSON HOLLEY: Thank you. Is it okay? Now we
have a roll call.

M5. SHAH. Just to clarify the record who nmade the
nmotion, M. Chair?

COW SSI ONER HOLT: Why? | support ed.

CHAI RPERSON HCOLLEY: | made the notion.

M5. SHAH. M. Chair. So, M. Chair, if you're

stating the notion, and Conm ssioner Holt is saying so
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noved.

COW SSI ONER BANKS: | say support.

CHAI RPERSON HOLLEY: Banks support.

COWM SSI ONER HOLT: | said so noved.

CHAI RPERSON HCOLLEY: He supports.

M5. SHAH. Okay. Thank you. So for roll call vote,
Vi ce-Chair JimHolley.

CHAI RPERSON HOLLEY: Which nmeans yes or no, right?

M5. SHAH. |I'msorry. Did you want to open for
di scussi on?

CHAI RPERSON HOLLEY: No. Wat's going on? No. So ny
vote i s no.

M5. SHAH Before we do the roll call vote. |
apol ogi ze. M. Chair, can you ask for if there's
di scussi on?

CHAI RPERSON HOLLEY: | can do again if there's
di scussion. Hearing no discussion, roll call.

M5. SHAH: Okay. Thank you. M. Chair.

M5. SHAH: Vice Chair Holl ey —No.

M5. SHAH: Conmi ssi oner Cedric Banks —Yes.

M5. SHAH:. Conmi ssioner Wllie Bell —Yes.

M5. SHAH:. Conmi ssioner WIllie Burton —I was absent
fromnost of this closed sessions, so | don't know how
woul d | quote on this one?

COW SSI ONER HOLT: What's your vote?
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COWM SSI ONER BURTON: | didn't get a chance to really

hear this cl osed session.

COW SSI ONER HOLT: What are you voting?

CHAI RPERSON HOLLEY: You want to abstai n?

COWM SSI ONER BURTON: Abst ai n.

COW SSI ONER HOLT: Thank you.

5 5 5 o O

SHAH: Abstentions do go in as a no vote.
SHAH: Conmi ssioner Lisa Carter —Yes.
SHAH: Conmi ssioner Ricardo More —
SHAH: Conmi ssioner Annie Holt —Yes.
SHAH: M. Chair, you have—

CHAI RPERSON HOLLEY: Did you vote yet?

M5. SHAH: |

apol ogi ze.

MS. SHAH. Conm ssi oner Jesus Her nandez —Yes.

M5. SHAH. M. Chair, you have 5 = Yes votes and 3 =

No votes.

CHAlI RPERSON HOLLEY: The Chief's recommendati on

st ands.

M5. SHAH. The notion passes.

CHAlI RPERSON HOLLEY: The Chair now would like to

offer a notion to go into a closed session, pursuant to

section 8(a) of the Open Meetings Act MCL 15.268(a).

COWM SSI ONER MOORE: | hate to interrupt you.

CHAI RPERSON HOLLEY: Ckay, go ahead.

COVW SSI ONER MOORE: But it has to be a six to 3 vote
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for it to pass. It was five to..

CHAI RPERSON HOLLEY: According to the parlianentary,
she had the majority.

COW SSI ONER MOORE: Ch, nmjority is not two thirds.

CHAI RPERSON HOLLEY: Ri ght? She's down here.

COW SSI ONER HOLT: It's not two thirds.

COW SSI ONER MOORE: | believe it was two thirds
according to the city charter.

MR. THOMAS: City charter and the Law Departnent, it
must be two thirds majority.

CHAI RPERSON HOLLEY: Ckay.

M5. SHAH. M. Chair, if we can just have one noment
to check that. So this is clear, because we do have on
the agenda majority vote. So if you could just give ne
one nonent.

CHAI RPERSON HOLLEY: That's why I'l1 agree with what
| see. Apologize. | just follow the directions.

MR THOVAS: It's in a brief right above concl usion.
Par agraph starting with recording.

M5. SHAH: There's two thirds.

COWM SSI ONER HOLT: There's two thirds or majority.

CHAI RPERSON HOLLEY: Two thirds.

M5. SHAH. Two thirds. Alright. So wth the two
thirds, M. Chair. Correct. Then the notion woul d not

pass as two thirds.
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CHAI RPERSON HOLLEY: Ckay, then the notion fails. |
mean, the recomendation fails. Ww Oay. The Chair now
entertain a notion to go into close session pursuant to
section 8(a) of the Open Meetings Act MCL 15.268(a)
departnent's request for the Board to considerate
adm ni strative | eave without pay for the nedical benefits
for a police officer Rakan. Can you give me sonme help
with that?

M5. SHAH: Hamaw .

CHAI RPERSON HOLLEY: Say it again.

M5. SHAH: Hamaw .

CHAI RPERSON HOLLEY: Badge s 22102 assigned to the
downt own services. Do | have a notion?

COW SSI ONER HOLT: So noved.

COW SSI ONER: Support.

CHAI RPERSON HOLLEY: All in favor say aye.

COW SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: We're going to cl osed session
for this particular officer.

Cl osed sessi on.

CHAI RPERSON HOLLEY: He gave ne the thunb.

COW SSI ONER: Ckay. Now.

CHAI RPERSON HOLLEY: COkay. The Chair will entertain a
notion to accept the Chief's recommendati on to change the

duty status of police officer Rakan..
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M5. SHAH:. Rakan Hamaw .

COWM SSI ONERS:  Hamaw .

CHAI RPERSON HOLLEY: |s that okay? Badge 2102,
admnistrative | eave wthout pay but with nedical
benefits. The chair will recognize a notion.

COWM SSI ONER HOLT: So noved.

COWM SSI ONER BURTON: Through the Chair.

COW SSI ONER HOLT: Second.

CHAlI RPERSON HOLLEY: At the end of discussion.

COMM SSI ONER BURTON: Can the | egal opinion be read
into the record?

CHAI RPERSON HOLLEY: She did al ready. You want to
hear it again? You want to hear it again, sir?

COW SSI ONER BURTON:  Sur e.

CHAI RPERSON HOLLEY: GCkay.

M5. SHAH. M. Chair, would you like nme to just read
t he short answer conponent? So this is the Corporation
Council opinion in regards to the DPD change of duty
request. O ficer Rakan Hamawi , badge 2102 assigned to
downt own services. The short answer section indicates,
based on the facts currently presented by DPD, and
assum ng DPD has foll owed the appropriate procedural
steps, there is no | egal inpedinent to the Board
concurring with Chief Wiite's reconmendation to pl ace

O ficer Hamawi on adm ni strative | eave w t hout pay, but
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wi th nmedi cal benefits. The | aw departnent recomends t hat
the Board afford each party the opportunity to identify
and address any procedural concerns along with any other
statenents they wish to provide.

CHAI RPERSON HOLLEY: Comm ssioner? Ckay. Conm ssi oner
Bel | .

COW SSI ONER BELL: Yes, sir. It confirms nme that we
have a concern about intentional turning off the body
canera. W have concern. | think I could speak to that
I ssue.

CHAI RPERSON HOLLEY: 1t's unreadi ness.

COW SSI ONER BELL: Ckay. | just have a concern that
the body canera was intentionally turned off. That is
sonmet hing that we take very seriously. | just want to
share that too.

COWM SSI ONER MOORE: To what Conm ssi oner Bel |
stated, that's why | would like to see it so that we all
can have a clear understandi ng of what took place and not
just giving the guidance tour of what took place. | think
we should, in all due diligence, see that canera footage.

CHAI RPERSON HOLLEY: Roll call please. I'msorry.
Conm ssion you not through? You' re not ready?

COWMM SSI ONER BURTON: Through the Chair. 1'd like to
nove this to table to next week until we can get nore

i nformation. One of ny colleagues called for a body-worn
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camer a.

CHAI RPERSON HOLLEY: The Conm ssioner Burton has
asked for a notion to delay this decision.

COW SSI ONER MOORE:  Support .

CHAI RPERSON HOLLEY: Ri ght then.

COW SSI ONER BANKS: So noved.

CHAI RPERSON HOLLEY: Support?

COW SSI ONER MOORE:  Support .

CHAI RPERSON HOLLEY: Al right. So then we have to
have a roll call on that. On the first one. Wat we're
going on now is to delay and then we'll conme back how
| ong. But right now, we're voting on the notion.
Conmi ssi oner Burton.

M5. SHAH. Thank you, M. Chair. The delay is to the
next meeting. That's all that's permtted.

CHAI RPERSON HOLLEY: Ri ght.

M5. SHAH: So for the roll call vote.

M5. SHAH: Vice-Chair Holley —No.

COW SSI ONER BELL: Chairman, we nornally don't have
cl osed session on a community neeting, so it would be
I nappropriate to entertain that notion on that particul ar
dat e.

COW SSI ONER BANKS: A week after. It's two weeks.

CHAI RPERSON HOLLEY: Right now. |I'mjust saying if

you want to delay it, we'll conme back to at tine.
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COWM SSI ONER BANKS: Al right. GCkay.
CHAI RPERSON HOLLEY: No.
MS. SHAH: Your answer i S no.

CHAI RPERSON HCOLLEY: Yes.

M5. SHAH: Conm ssi oner Cedric Banks —Yes.

M5. SHAH. Conm ssioner WIllie Bell —No.

MS. SHAH: Conmi ssioner WIllie Burton —Yes.

MS. SHAH: Conmi ssioner Lisa Carter —Yes.

MS. SHAH: Conmi ssioner Ricardo Moore —Yes.

MS. SHAH: Conmi ssioner Annie Holt —No.

MS. SHAH: Conmi ssi oner Jesus Hernandez — No.

M5. SHAH. M. Chair, you have 5 = Yes votes and 3 =
No votes.

M5. SHAH. The notion passes.

CHAI RPERSON HOLLEY: Basically, to nove it to another
day. Question now is the person who gave the notion you
want two weeks, three weeks? Wien do you want to nove it?

M5. SHAH. M. Chair with an order is for delay for
one neeting. So that will put this itemon the agenda for
next week, which is a comunity neeting.

CHAI RPERSON HOLLEY: Does it have to be next week?
Can | do it two weeks fromnow? | have it here in the
pl ace.

M5. SHAH. Based on previous direction fromthe

parliamentarian, the delay or postponenent is only
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al l oned for one week.

CHAI RPERSON HOLLEY: Ckay. Then at that tine we can
delay it again if you want to. Ckay. Do it for one week
based on the parlianentarian's recommendation. Al in
favor say aye.

COWM SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: Opposes. That rule. W all have
it. The yeses have it. W're going leave it to next week.

COWM SSI ONER BANKS: Can we open it up for
di scussi on?

CHAI RPERSON HOLLEY: Not now.

COW SSI ONER BANKS: kay. That's all we had. Ckay.

CHAI RPERSON HOLLEY: We just fixed that.

MR THOVAS: Ckay.

CHAI RPERSON HOLLEY: It is a problem Ronald.

MR THOVAS: M. Chair, sorry to interrupt. The other
case is the exact sanme case. So for the sake of time, do
we just push that other one?

CHAI RPERSON HOLLEY: Okay. Is it okay with you
conmander, how you want to?

COVWRNDER: Yeah. O ficer Smth is the second officer
on this sane set of circunstances.

CHAI RPERSON HOLLEY: You're okay with it? W just
nove it to next week?

COVWANDER: Yes.
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CHAI RPERSON HOLLEY: kay.

M5. SHAH: M. Chair for the record, can we have a
notion to that effect?

CHAI RPERSON HOLLEY: | have to have a notion to that
effect. Let do this. I'msorry. The chair recognized or
entertain a notion to accept the Chief's recomendati on
to change the stance of Police Oficer Javier?

MS. SHAH Javier.

CHAI RPERSON HOLLEY: Javier Smith badge 5009 to
adm nistrative | eave without pay for nedical benefits.
The Chair recognizes a notion.

COWM SSI ONER: So nove.

COW SSI ONER:  Support.

CHAI RPERSON HOLLEY: |'m asking for notion to nove it
to next week.

COW SSI ONER: So nove.

CHAI RPERSON HOLLEY: Ckay. | haven't said that
t hough. You have to make that. You have to say that.

COW SSI ONER BURTON: Through the Chair. 1'd like to
nmove that we can nove this line itemto next week's
meet i ng.

CHAI RPERSON HOLLEY: Is there a second?

COW SSI ONER MOORE:  Support .

CHAI RPERSON HOLLEY: Any di scussi on? Hearing no

di scussion? Al in favor say aye.
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COWM SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: Opposes. Ckay. So at this
particular tine, the Chair recogni zed adjournnment. Mbtion
to adj ourn.

M5. SHAH. M. Chair, you have one nore cl osed
sessi on.

COWM SSI ONER BANKS: W' ve got one nore. W have four
t oday.

CHAI RPERSON HOLLEY: Al ways on your time, Deputy
Chief. | don't know what it is about this.

DEPUTY CH EF: | agree with you, sir.

CHAI RPERSON HOLLEY: Ckay. |'m sorry.

M5. SHAH: M. Chair, this will be closed door
Session D for Jujuan Sandifer.

CHAI RPERSON HOLLEY: Yeah. Right. Got you. Okay. So
we nove to a closed session pursuant to section 8(a) of
the Open Meetings Act MCL 15.268(a) departnent's request
for the Board to consider adm nistrative | eave w thout
pay with the nedical benefits for Police Oficer Jujuan
Sandi fer badge 1129 assigned to the 10th Precinct. So we
noved to a cl osed session

COW SSI ONER HOLT: So nove.

COW SSI ONER:  Support.

CHAI RPERSON HOLLEY: AIl agree to say aye.

COW SSI ONERS:  Aye.
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CHAI RPERSON HOLLEY: Any di scussion? No di scussion at
all, say aye.

COWM SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: QOpposes. | can give you three

m nut es.

Cl osed sessi on.

CHAI RPERSON HOLLEY: |Is a young nman here? Hands up
and ready to go. This nmeeting will now cone back to
order. The Chair will entertain a notion to accept the
Chief's recommendation to change the duty status of
Police O ficer Jujuan Sandifer for badge 1129 to
adm nistrative | eave wi thout pay, but w th nedical
benefits. | need a notion.

COW SSI ONER HOLT: So nove.

COW SSI ONER: Support.

CHAI RPERSON HOLLEY: I1t's supported. Any other
di scussi on? Hearing no other discussions discuss? Sorry.

COW SSI ONER BURTON: M. Chairman, |'d |like to anmend
this nmotion for us to table this until we can get a copy
so the Board can get a chance to review the video based
off of the argunments that was raised in closed session.

M5. SHAH. Through the Chair. Just for the record,
the appropriate termfor the notion is postponed.

COVMM SSI ONER BURTON: To postpone. | would like to
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use the term postpone. Thank you.

CHAI RPERSON HOLLEY: Is it support for that?

COW SSI ONER: Yes.

CHAI RPERSON HOLLEY: kay. Al right then. So now we
have an end di scussi on about the anended notion. Hearing
none, then we have a roll call on the anmended noti on.
First, yes or no?

M5. SHAH. Vice-Chair JimHolley on the notion to

post pone — No.

MS. SHAH:. Conmi ssi oner Cedric Banks — No.

MS. SHAH Conmi ssioner Wllie Bell —No.

MS. SHAH Commi ssioner WIlie Burton —Yes.

MS. SHAH. Conmmi ssioner Lisa Carter —No.

MS. SHAH Commi ssioner Ricardo Mbore —Yes.

MS. SHAH: Conmi ssioner Annie Holt —No.

M5. SHAH: M. Chair, you have 2 = yes votes and 5 =

No votes. The notion fails.

CHAI RPERSON HOLLEY: Wi ch neans now go back to the
original notion. Roll call or there is notion is either
to accept the Chief's recommendati on or not to accept it.
Ever ybody understands the original notion is what we're
voting on now. To accept the Chief's reconendation or
not to accept it. Roll call please.

M5. SHAH. M. Chair, if we could just read it again

into the record.
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CHAI RPERSON HOLLEY: Do that for ne because | just

CHAI RPERSON HCLLEY:

MS. SHAH: So for the record,

| apol ogi ze.

Page 104

M. Chair.

it's been noved and

seconded that the notion is to accept the Chief's

recomendation to change the duty status of Police

O ficer Jujuan Sandifer badge 1129 to adm nistrative

| eave wi thout pay but wth medical

COW SSI ONER HOLT: So noved.

COW SSI ONER BANKS:  Support .

5 5 5 o O

because

SHAH Roll call

benefits.

vote, M. Chair.

SHAH: Vi ce-Chair JimHoll ey —No.

SHAH: Comm ssi oner
SHAH: Cormm ssioner WIllie Bell

Cedri ¢ Banks —Yes.

—Yes.

SHAH: Comm ssioner WIIlie Burton —Sust al ned,

don't have enough information. | requested for

video and audio and |I've also nade a notion prior to

post pone and that notion failed. So I'mgoing to sustain

at this tine.

VB.
VB.
IVB.
IVB.

t he abstentions 3 = No vot es.

SHAH. Conm ssi oner
SHAH. Conm ssi oner

SHAH: Conmm ssi oner Annie Holt

SHAH: M. Chair,

you have 4

Lisa Carter —Yes.

Ri cardo Moore —Sust ai ned.

—Yes.

Yes votes and wth

The notion fails for two

I
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t hirds.

CHAI RPERSON HOLLEY: Ckay. So that neans that the
Chief's recommendation is not accepted. R ght. Okay. Any
ot her things before the Board. Hearing nothing else., the
Chair recognize a notion to adjourn.

COW SSI ONER HOLT: So nove.

COMM SSI ONER: Support .

(Meeting Adjourned at 6:24pm
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STATE OF MCH GAN )

)

COUNTY OF WAYNE )

RECORDER S CERTI FI CATE AND NOTARI ZATI ON

I, Donal d Handysi de, Court Recorder, do
hereby certify that on Septenmber 7, 2023 at 3:00
p.m, | did record the Detroit BOPC neeting, the
sane being |later reduced to typewiting and that the
foregoing is a true and accurate transcription of
said el ectronic recording taken at such tinme and
pl ace.

| further certify that | amnot related to

or enployed by any party of this cause or their

respective Counsell‘g;EEZéﬁiVé2iégéé;:é;:;é;:izf‘::zzsz

DONALD HANDYSI DE ( CER 1464)

Notary Public

My Conmi ssion Expires: 5/6/2027
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