© 00 N oo o A~ w DN

N NN N NN P P P R R PR R P,k
o A W N P O © O N O O A W N B O

DBOPC
05/ 18/ 2023

CTY OF DETRO T
BOARD OF POLI CE COWM SSI ONERS
BOPC VI RTUAL MEETI NG
May, 18 2023 at 3:00 P. M

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R PR PR, R R R
o0 A W N P O O 0O N oo o0~ W N R, O

DBOPC

05/ 18/ 2023 Page 2

CHAPLAI N: We give you praise now Gve us strength
to conduct the business of this great Board. W give you
praise in Jesus' nane. Anen.

COW SSI ONERS:  Anen.

CHAI RPERSON HOLLEY: Thank you, chaplain. Thank you.

CHAI RPERSON FERGUSON: Thank you. So | guess now
we'll go straight to public conment. How many do we have
M. Brown?

MR. BROMWN: M. Chair, we currently have five
speakers. |I'll call those in attendance. Ms. Mchelle
George, followed by M. Mervin WIf, followed by M.
Ramas Wbodard. Ms. Ceorge?

M5. GECRGE: Good evening, M. Chair.

CHAI RPERSON FERGUSON: Good eveni ng.

M5. GECRGE: Good evening M. Brown. | just want to
say hello to the honorabl e Board. Just a brief coment.
The two minutes to ook at the time so | won't...

CHAI RPERSON FERGUSON: |'ve got you. Go ahead. Two
m nut es.

M5. CEORGE: Ckay. Onh, 10 seconds is gone already. So
| just want to finish what | stated |ast week about
transparency wth the licensed readers. What | was trying
to say is that the issue is that DPD needs to respect the
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Detroit Police Departnent, Assistant Chief | respected.
But they need to cone to the Board. The issue we had wth
Faci al Recognition was that they did not come to the
Board. | disagree with the Board supporting Faci al
Recognition. It should have never conme because certain

t hi ngs downt owmn wanted to happen. But when it cones to
the license plates, readers, we know we need police. |'l
call the police in a mnute. But the issue is that we
just want the DPD to respect the body of the Board of
Police Conmm ssioners. If you don't know that the
surveill ance was out, and then you cone after the fact,
that's the issue.

M5. CEORGE: Also, | wanted to just briefly report,
and | usually let the mayor know this at the mayor
nmeetings is that DPD is going to need resources as they
approve this marijuana. Because in Colorado they're
reporting that pregnant wonen are having babies wth
smal | heads. That research is out there snoking
marijuana. The issue is with the police is going to have
to deal with the burden, the psychosis that they're
seeing. Three kids a day are comng in Col orado hospitals
w th cannabi s produced psychosis. So that's the issue
Chief that the police departnent wll be dealing with. W
are going to also be working and naki ng sure we get-—we

need a nental health hospital in the city. That's

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R PR PR, R R R
o0 A W N P O O 0O N oo o0~ W N R, O

DBOPC
05/ 18/ 2023 Page 4

sonmething we're going to be pushing the mayor to do. They
put noney in billions of dollars with the tax abatenents.
W want that noney to go to hospitals. Thank you very
much.

MR. BROMWN. M. Wl f.

MR WOLF: Good afternoon, Board of Police
Conmi ssioners. This is ny first time, so bear with ne.
Your Chief of police wal ked through our nei ghborhood, and
| got a chance to neet him

CHAI RPERSON HOLT: We're going to ask you to please
speak into the m ke.

MR. WOLF: Ckay. Your Chief of Police cane into our
nei ghborhood. I"'mfromVirginia Park, and | expressed to
himthat we have a stolen vehicle problem | want to know
what we could do as well as what the police departnent
could do to help us. W have ring and so therefore we
have observed that the depths have occurred in an
organi zed fashion. So that's basically proof that this is
sonme type of organization. If you could be of assistance
to help the police departnent in any way that woul d be
very hel pful.

COW SSI ONER: WAit through the Chair. I'd like to
speak with himafter the neeting.

CHAI RPERSON FERGUSON: Go ahead, Reverend Hol |l ey.

CHAlI RPERSON HOLLEY: That's the Third Precinct,
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right?

MR WOLF: District 5.

CHAI RPERSON HCOLLEY: Five. Virginia Park.

MR WOLF:. Virginia Park.

COWM SSI ONER BURTON: He's in ny district and |'m
going to talk with him I'd like to talk with himafter.

ATTORNEY ADAM SAXBY: There's no quorum W can just
take public comments. W should not be interacting wth.

CHAI RPERSON HCOLLEY: Pl ease forgive ne.

CHAI RPERSON FERGUSON: Ckay.

COW SSIONER: You're right. | know.

CHAI RPERSON FERGUSON: Thanks for correcting ne. So
we can't take public comment. All right. Thank you.

MR BROWN: M. Rams.

MR. RAMAS. CGood afternoon, conmm ssioners. My nane is
Ram s Wadood. |I'man attorney at the ACLU of M chigan. |
just wanted to stop by today to address an itemthat |
know has been on the agenda for a little bit of tine at
the Board which is automated |icense plate readers. |
wanted to cone here to express the ACLU use deep
opposition to the Detroit Police Departnment's proposed
expansion of its use of license plate readers. W think
there are sone significant civil |iberties concerns
regardi ng data retention, data sharing, privacy, and

unwarranted surveillance that | believe it's responsible
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for this Board to take a really deep | ook at. |
understand that the police departnment has shared a
technol ogy specification report with the Board. As you're
wel | aware, the conmunity input over governnent
surveillance ordi nance requires that this Board approve
that spec report, the specification report before it goes
to the city council.

MR. RAMAS. For a vote on the procurenent. | would
urge this Board to take a close | ook at the specification
report. | understand fromthe agenda there's an updated
report. So there may be sone negotiations between the
Board and the departnent regarding its contents. But as
it stands, the latest public specification report is
woef ul |y i nadequate when it cones to addressing civil
liberties. Wien it cones to addressing which agencies the
departnment plans on sharing the data, it collects wth.
How it plans on destroying the data it collects if it's
not planning on using it. Privacy protections for
residents of Detroit, of which I ama proud resident. So
| would urge the support not to vote on whether or not to
approve the specification report today and not to approve
it at all before it takes a very close | ook and works
with the departnent on generating a nore robust and
protective specification report before this goes to a

vote at the city council. Thank you.
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CHAI RPERSON FERGUSON: Thank you.

MR. BROMN: M. Chair, your next three speakers would
be M. Eric Blount, followed by M. Bob Carmack, foll owed
by Ms. Brenda Hill.

M NI STER BLOUNT: Good afternoon, Board.

COW SSI ONERS: Good af t er noon.

M NI STER BLOUNT: | am M nister. Eric Blount from
Sacred Heart Catholic Church here in Detroit. Trying to
help this Board correct itself is just exhausting. |
nmean, if we just |ook at the agenda, it's sonething about
crime. No one has ever said how crinme relates to police
of ficer msconduct. | just don't know where it fits in
unl ess you think that sone |evel of crine justifies sonme
| evel of police officer m sconduct. | just don't get it.
Wth the surveillance this departnent has been so clunsy
and so irresponsible. Wth surveillance no one should
trust you with anything el se. Facial Recognition
technology for the last five years, those weekly reports
reveal ed that a hundred percent of the people identified
and used by Faci al Recognition technol ogy are Bl ack
peopl e.

M NI STER BLOUNT: 93% of themare nmale. Wth
Shot Spotter, the weekly reports, even this year's year to
date report says 17,000 shots were detected, but only 42

guns were recovered. | nmean, you can't find an NBA
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basketball teamwth a shot record like that. Then | ast
week, soneone brought up a good question about the
license plate reader. If a car was stolen, you identified
it inthe license plate, the car is recovered, and then
the owner starts using that car again. Wen are the
records updated? Wen is that owner who recovered their
car no longer in danger of being arrested, pr detained
for days? Thank you.

MR BROWN: M. Carnack.

MR. CARMACK: Good afternoon, commi ssioners. My
nane's Bob Carmack, and |'ve been here before. Wen
came here and so forth, he sent ne to see sone interna
affairs people. The internal affairs people asked ne a
bunch of questions. After they asked these questions, |
felt they were investigating ne. So this young guy that's
asking the questions is supposed to be trying to help ne,
| started recording him The situation is that you're
trying to get me, I'mgoing to get you and that's the way
it is. | told him this officer is a captain now, was a
lieutenant. |I told himfour tinmes, she's planted

evi dence, brought false arrest. She neets with the mayor

every two weeks and so forth. | want subpoena power. |
want you to subpoena this guy. | want you to subpoena
what happened to ne. | need a detective to investigate

the charges that were brought on ne falsely the abuse of
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power, false arrests, and so forth.

MR. CARMACK: You have subpoena power, correct? Let's
Investigate this. That's what |'masking to be done. The
situation is that the | eadership of the police
departnent, which is Chief Wiite, but he answers to Mayor
Duggan. It isn't Chief Wite. It's the | eadership of the
mayor's office. Once the mayor office authorized a fal se
warrant who neets with himtw ce a week, | think, or
twice every two weeks, that person needs to conme in here
and answer questions, what evidence she had and so forth.
She had no evidence, no w tness, no docunents, and got a
prosecutor to sign a warrant. This isn’t American. This
is illegal. You wonder why police officer are punching
peopl e, why they're punchi ng wonen, punching men,
knocki ng themout? It's because of the | eadership.

CHAI RPERSON FERGUSON: Thank you.

COW SSI ONER BURTON: Through the Chair. | believe
the Board should look into this. The Board does have
subpoena power according to the charter. Otentinmes we
get nenbers fromthe comunity cones and share their
concerns. But froma nore judiciary standpoint as
comm ssioners, we should froma fiduciary standpoint | ook
into this matter froma fiduciary standpoint.

CHAI RPERSON FERGUSON: Who do we have next?

MR, BROAN: Ms. Hill.
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M5. HILL: Oh, well, yes. Good afternoon. As you can
see, the fol ks who cone down here every day, or every
week we have other stuff to do. Al of us have jobs and
ot her concerns, but we know how i nportant this Board is
and you're not standing up to your obligations. W are
not getting the bang for our buck here. Every week you
ask us what you should be doing. I"'mgoing to tell you
again. Your job. First of all, everybody on that Board
shoul d have a problemw th Detroit being the nost
surveilled city in this country. Because it's the
Bl ackest city. W've all cone out of slavery. W've all
come out of JimCrow W've all come out of the war and
drugs. Black fol ks have been the nost called upon.

M5. HILL: We just canme out of Covid when we saw the
difference in the health disparities. Yet you think being
Bl ack is the problem because that's what this
oversurveillance neans. It doesn't stop crimes. It
doesn't prevent crines. It just oppresses Bl ack people
nore. Wiich neans you all are in Black face. Yeah, when
you have got Bl ack faces, you don't have Bl ack m nds.
Because you couldn't continue to do what you do to us and
say it's our fault. Nobody wants crime, but crap happens
in Livonia, Westfield County. They're not over
surveilled. Wite folks do all the mass shootings, but

you Bl ack people are the overseers. Do your jobs.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC

05/ 18/ 2023 Page 11

MR. BROMN: M. Chair, your next three speakers w |
be M. Scotty Boman, followed by Mdtor Gty Rue, foll owed
by Former Conmm ssioner WIlliam Davis. M. Bonman.

CHAI RPERSON FERGUSON: M. Boman. M. Boman goi ng
once.

MR. BOVAN: Yeah, I'mhere. Yeah. first of all, sorry
about the background noise. |'moutdoors. But first of
all, I wanted to enphasize the need to keep the policy
about the license plate readers. Keep that in conmittee
until the Policy Commttee has thoroughly worked out a
solid policy regarding those readers. There shouldn't be
any vote to approve anything unless you have a firm
policy and plenty of issues were brought up at that |ast
neeting. Sonme of them by Conmm ssioner Burton, who brought
up sone very good points regarding civil |iberties and
privacy. It's not a trivial matter. Secondly, | also
wanted to point out that for those who hadn't been
wat ching the news or weren't watching the station where
It was reported since the last neeting we've had the
sergeant, once a corporal, Duane Jones got a slap on the
Wi st.

MR. BOVAN. He literally got one day probation. Ckay,
made it into three days probation because it was on a
weekend for beating up Shelby Smth over at receiving

hospital. So that's what we got going on here. So anot her
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thing I"'mgoing to say is it's a long ways off until
you’ ve got another contract to negotiate. You dropped the
ball this last tine around. Get involved, pass
resolutions, talk to people, nmake advisory decisions. Be
t horough and do what you can to nmake sure the next
contract does not have the arbitration | oophol e whereby
of ficers can avoid pronotions. |'ve net sone people

who' ve been getting pronoted. You' ve got some great
peopl e there. But once in a while, the Board of police
conmi ssioners needs to say no and they need to have that
aut hority. Thank you for your tinmne.

MR. BROMN: Motor Gty Rue.

MOTOR CITY RUE: To the residents and citizens of the
city of Detroit and everybody watching. Everybody with
their earshot. Now Bryan Ferguson, you're Chairman now.
First it was JimHoll ey was there before you. Then you
had Wllie Bell there before him Hey, Kaniesha Col eman
didn't shoot herself, neither did Isaiah Wite nor Kevin
Sanuel. The Detroit Police Departnent got himtagged,
classified, and | abeled as suicide. It is physical
I mpossibilities. You all got to do sonething about it.
Bryan Ferguson, you've got the power to pick up the phone
and call in an independent outside |aw enforcenent agency
to get to the bottom of these shenani gans over here at

the Detroit Police Departnment Hom cide unit OCl. Ml anie
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White and Lawrence Akbar are already on the hook for sone
ghost enpl oyee scans. | told you all to check themcredit
cards over there at the OCl Board of Police Conm ssioners
a long tine ago.

MOTOR CITY RUE: You all would ve did that probably
they woul dn't have got away with the scam and not havi ng
i nvestigators and backl og of cases, but they're getting
pai d, ghosts enpl oyees. You al so need to check what
happened to the comunications going to Comm ssi oner
W I liam Davis, Conm ssioner Brown, Conm ssioner Burton,
Conmi ssi oner Birch, Comm ssioner Holley, and all the rest
of you all that didn't get my emails because Mel anie
Wiite took them WIllie Bell, where is he at? He didn't
show up at the last nmeeting out in the comunity. He'l
never come out in the community neetings, but he'll show
up there. Now, this guy's a whol e one-person tow ng
conmttee. Housing director, | understand that they're a
towng trap. On the Board of directors is where the
towmng trap is and now, | hear St. Matthews pastor of the
church and churches involved in the towng track. You all
got to do sonething. Bryan Ferguson, pick up the phone
call in the outside | aw enforcenent agency to investigate
Kani esha, Kevin, and |saiah's supposedly suicide.

MR. BROMN: Fornmer Conm ssioner Davi s.

MR. DAVIS: Good afternoon. Can | be heard?
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CHAI RPERSON FERGUSON: Yes, we can hear you.

MR DAVIS. Ckay. I'd like to start off by saying at
the start of the neeting on Zoom we couldn't hear
anything until the very end of the chaplain's prayer. You
all should check that out and make sure that doesn't
happen again. Also, | think that WIllie Burton and the
Policy Commttee did an excellent job of having people
cone in and give pertinent information. | think that this
Board shoul d give pertinent information to the community.
Also, | think this Board needs to be a little bit nore
bal anced as it relates to policies and procedures. You
need to have opposing views or different views, not just
listen to one side. Also, a nunber of people have been
aski ng ne about and so nuch that the pandem c is over and
you' re back and havi ng community neetings, when are you
going to start back having food at the comunity
meet i ngs?

MR. DAVIS. That used to be a standard staple. In
fact, when you all were doing that, there wasn't as nmany
peopl e that disliked so many of you all. There's a whole
| ot of work that needs to be done, and | think if you al
try to be alittle bit nore honest and nore
straightforward and work for the people, your nunbers
m ght go up. As it stands right now, seven people on that

Board nost people would like to get rid of. Seven of you
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all. | see a couple right now. Anyway, you all have a
great day.

MR. BROMN: M. Chair, your next three speakers woul d
be Ms. Sarnita Wllians who is in person, Ms. Marguerite
Maddox, and Ms. Tamara Smith.

CHAI RPERSON FERGUSON: You have two m nutes. Two
m nut es.

M5. WLLIAVS: Ckay. | was here | ast week at the
conmunity meeting, and | spoke to everyone on this panel.
| want to know, what kind of job are you guys doing if
you' re not supposed to be making sure the Detroit Police
Department is doing their job efficiently and the
corruption of the city frominternal affairs to the chief
of police all the way down? | had this issue with the
same person, and nobody seens to be doi ng anythi ng about
It. Sol feel as a citizen, a taxpayer citizen, what's
t he purpose of you guys up here every week acting |ike
it's okay with all this stuff that's corrupt? The
corruption of the city. You all supposed to be making
sure the police do their job, correct? You guys are
supposed to represent us? It's not fair.

M5. WLLIAMS: That's how | feel about a whole |ot of
stuff. Alot of people on this Board know exactly what
" mtal ki ng about. People who are comruni cating through

emai |, text, and saying certain stuff who wasn't at the
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neeting | ast week. | have the issue with this. If you're
not going to do your job officially, you need to get off
this Board. Thank you.

MR BROWN: Ms. Maddox.

COWM SSI ONER BURTON: Through the Chair. Can soneone
|l ook into the lady here's concerns and conpl ai nts because
it's very inportant that when citizens cone to the Board
and share their concerns that we hear them but we also
wor k on behal f of the people that elected us into public
office. So |l really urge that sonmeone follow up with the
| ady who just spoke.

MR BROWN: Ms. Maddox.

M5. MADDOX: Yes, | always try to and sonetines these
peopl e who are driving these ATM and these stairs do not
obey traffic lights. They're being.

MR. BROAN: Ms. Smth.

M5. SM TH Good afternoon. Are you able to hear ne?

CHAI RPERSON FERGUSON: Yes, we can hear you.

M5. SM TH Good afternoon, conm ssioners. |'m
calling in regard to the license plate readers. | really
bel i eve being a community activist and countless citizens
that |'ve been able to help license plate readers has
really been pretty, pretty helpful for nme on behal f of
the cars that | have found. So, as we know, we have an

epidem c of stolen cars here wthin our city. Every

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

NN R R R R R R R R R R
W N P O © 0 N o O~ W N kB O

24
25

DBOPC
05/ 18/ 2023 Page 17

ni ght, east and west, we have nultiple cars that are
bei ng stol en. Because of the |icense plate readers and
crimnals do not renove |license plates off of cars are we
able to be able to find if the cars are east or west. |
don't think that it's nore so oversight of citizens or
harassnent of the community, but nore so even if a Anber
alert, you need to be able to have a license plate to be
able to know who you're looking for, as well as the

i nci dent that happened with a femal e who was ki dnapped
from Chio and was brought here in borderline Detroit
Dear born, where Dearborn officers fatally wounded her.

M5. SMTH But it was because of her license plate
and the readers that picked it up to know that she was
here in Mchigan. | really believe that it is not nore so
a harassnment or a racist issue. It's really hel pful and |
think the people need to ook at it differently because
this is one way that we're narrow ng down, once again,
crimnals and narrowi ng down theft of cars, |ocating
them Thank you.

CHAI RPERSON FERGUSON: Thank you.

MR BROWN: M. Chair, your next two speakers woul d
be M. Chris Glbert HII, followed by Peter Bl acknore.
M. HII.

MR HILL: H . can | be heard?

CHAI RPERSON FERGUSON: Yes, sir. W can hear you.
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MR. HLL: H, good afternoon. |I'malso calling,
suppose in reference to the license plate | eader policy
on a fewdifferent points. So firstly, 1'd like to voice
nmy opposition to the Detroit Police Departnent's proposed
policy and in particular to their spec report. | believe
that as we heard in the Policy Conmttee neeting | ast
week fromthe AC representative, the Detroit Police
Department just isn't doing good work here to actually
vet the surveillance technology that they're preparing to
depl oy against citizens. W've just heard fromthe | ast
speaker that the deploynent of these ineffective
survei |l | ance technol ogi es can have real and deadly
consequences when we use this ineffective technol ogy,
this slot technology and tell officers, hey, this car is
stolen, when in fact, the reader is sinply m sreading the
plate. We end up with officers going in guns bl azing.
Wien we just tell themthis car is stolen with no other
context, which is all you can get froma |license plate
reader .

MR. HI LL: Then, even if the car is actually stolen,
you end up with tragic cases |like officers going in guns
bl azing and killing or seriously injuring innocent people
who mght be in that car. 1'd like to further stress the
problem here isn't just that the technology is bad, it's

that the DPD hasn't done its legally required due
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diligence to review the technol ogy and make sure that
It's actually safe. For that reason, | would back any
notion to reject the spec report fromthe DPD. Lastly,
I"d like to sinply thank Conm ssioner Burton for |ooping
the ACLU in on this on Shot Spotter and other issues in
the Policy Commttee. |I'd like to remnd the Board ad
nauseum yet again, that you don't work for the police
departnment, you work for the people of Detroit. |
recogni ze there may be personal differences between
conmi ssioners, but that's never an excuse to sinply not
show up at the Policy Commttee.

MR HI LL: Showing up at the Policy Committee and
aski ng things through the Policy Cormittee is the job
that you are elected to do. That's not sonething that you
can just pass off onto staff and revert back into rubber
stanmps. Thank you.

MR. BROMN: M. Bl acknore.

MR. BLACKMORE: Good afternoon, conm ssioners. Can
you hear nme okay?

CHAI RPERSON FERGUSON: Yes, we coul d hear you.

MR. BLACKMORE: Hi, thank you. My nanme is Peter
Bl acknore. I'ma resident of District 1 and also a
professor of African Anmerican Studies at Eastern M chigan
University. I'mcalling today in regard to the spec

report for the automated |icense plate readers. Based on
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many years of studying police surveillance and
particularly police surveillance technol ogies |ike

| icense plate readers, ShotSpotter, project Geen Light,
so on and so forth. | have a lot of concerns about not
just the spec report, but nore generally about our
priorities inthis city when it cones to addressing
property crine, harm and violence. | think that our
priorities here are skewed towards puni shing those who
conmt crimes instead of resolving root causes to address
why crinmes |ike auto theft are being commtted in the
first place.

MR. BLACKMORE: W are allocating our resources in
ways that are designed towards punishing people rather
than resolving the root causes that |ead towards the
ki nds of actions that we are proposing to resol ve.
Furthernore, the spec report that has been presented is
too broad in the sense that it gives great discretionary
power to the Detroit Police Departnent that is ripe for
abuse. One line in particular, other legitimte |aw
enforcement purposes is a catch-all that allows the
Detroit Police Departnment to use this and ot her
technol ogi es any way that they see fit which historically
has been ripe for abuse, particularly against poor and
wor ki ng- cl ass Bl ack and brown communities, and those who

are politically active in the city. Thank you.
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MR. BROAN: M. Chair, that was your | ast speaker.
CHAI RPERSON FERGUSON: Thank you. Now we're going to
do the introduction of comm ssioners.

M5. SHAW Chairman Bryan Ferguson —Here, District

M5. SHAW Vice-Chair Annie Holt —Vice-Chair Annie
Hol t, At-Large.

M5. SHAW Conmi ssioner Wllie Bell —Present,
District 4.

MS. SHAW Conmi ssioner Linda Benard submitted an
excused absence.

M5. SHAW Conmi ssioner WIlie Burton —Comm ssi oner
WIllie Burton is here on behalf of the citizens of
Detroit. The people, concern issues will definitely be
addressed in this neeting.

M5. SHAW Conmi ssioner Lisa Carter —

MS. SHAW conmi ssioner Jesus Hernandez, indicated he
woul d be | ate.

M5. SHAW Conmi ssioner Jim Holley —Present.

M5. SHAW Conmi ssioner Ricardo Moore submitted an
excused absence.

M5. SHAW Conmi ssioner QuanTez Pressley —Here.

M5. SHAW Conm ssioner Cedric Banks —

M5. SHAW M. Chair, you have a quorum

CHAI RPERSON FERGUSON: Thank you. Now |'d like to
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have approval of the agenda with one change. The change
Is we junped out of order. We did. Nunmber nine, oral
comuni cat i ons.

CHAI RPERSON HOLLEY: So nove.

CHAI RPERSON FERGUSON: Can we have a second?

COW SSI ONER BURTON: Di scussi on.

CHAI RPERSON HOLT: Second.

CHAI RPERSON FERGUSON: Di scussion. Go right ahead.

COW SSI ONER BURTON: M. Chairman, | think citizens
shoul d have a second bite at the apple for public
conments agai n. Because there was a notion that was
passed by this Board some tinme ago to give citizens up to
an hour to be able to be plugged into the neeting in
order to speak for public coments. So therefore,
citizens should still be able to cone back and speak for
those that didn't get in at three o' clock, that may get
in at 3:30 or 3:40. There was a notion passed by this
body to give citizens up to an hour to speak.

COW SSI ONER BURTON: So for any Detroit resident
that didn't get an opportunity to speak, or citizen or
resident or non-resident for that matter, that wants to
speak for public comments that didn't speak, they should
still have an opportunity to speak in today's neeting.

CHAI RPERSON FERGUSON: |s there a second hearing? No

second notion fails.
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COW SSI ONER PRESSLEY: Point of order. | believe the
notion was to approve the agenda with the anmendnent.

CHAI RPERSON FERGUSON: Right. So that was under
di scussi on, but he...

COW SSI ONER PRESSLEY: Yes. W just nove on from
di scussion, but we still need to vote on the notion
that's on the floor to approve the agenda.

CHAI RPERSON FERGUSON: To approve the agenda for My
18t h, 2023. There was already a second and we al ready had
di scussion. Al in favor?

COWM SSI ONERS:  Aye.

CHAI RPERSON FERGUSON: Al | opposed? The agenda is
approved. Approval of the mnutes for May 11lth, 2023.

CHAI RPERSON HOLT: Support.

CHAI RPERSON FERGUSON: |s there a second?

COW SSI ONER PRESSLEY: Second.

CHAI RPERSON FERGUSON: Second. Any di scussion? Al in
favor?

COW SSI ONERS:  Aye.

CHAI RPERSON FERGUSON: Al | opposed? Those m nutes
w |l be approved. Ms. Shaw, introduction of BOPC staff,
pl ease.

M5. SHAW Thank you, M. Chair. For BOPC staff, we
have Chi ef Investigator Jerone Warfield, M. Robert

Brown, M. Theresa Bl ossom W also have Ms. Li Sonya
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Sl oan, Attorney Adam Saxby is present along with
Parliamentarian Dr. Francis Jackson. On Zoom we have DPD
HR Director Katrina Patillo. Don Handyside is our court
reporter. Media Services is providing video and Sergeant
Alan Quinn is providing audio.

CHAI RPERSON FERGUSON: Fantastic. Chief, good to see
you agai n. Who do you have with you?

CH EF WHI TE: Good afternoon. |'ve got Deputy Chief
Kari Sloan. |'ve got Second Deputy Chief Kira Hope. 1've
got chief of staff, Mchael Parish Commander, and
Sergeant Hol man fromny staff. Ronel Al exander from
pl anning and policy witing and Ron Thomas from DPCA.

CHAI RPERSON FERGUSON: Fant asti c.

CH EF WH TE: Present.

CHAI RPERSON FERGUSON: Thank you. Madam Secretary,
el ected officials.

PARLI AMENTARI AN DR. FRANCI S JACKSON: |'m sorry, M.
Chairman. | have asked if the mnutes of the closed
session that occurred two weeks ago were approved in open
session | ast week, and that's what they're trying to
determ ne. The m nutes of a closed session nust be
adopted in open session. They're not discussed, but the
m nut es nust be adopted of a closed session. Does anyone
recall if you approved the mnutes of a closed session

| ast week?

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC

05/ 18/ 2023 Page 25

M5. SHAW They were for the cl osed session.

PARLI AMENTARI AN DR. FRANCI S JACKSON: Okay. Then |
woul d request M. Chairman that you woul d make sure that
those mnutes if they were dissem nated, that the
approval of those m nutes would be on next week's agenda
for approval. They have to be approved in open session.

CHAI RPERSON FERGQUSON: For sure.

PARLI AMENTARI AN DR. FRANCI S JACKSON: Thank you very
much.

CHAI RPERSON FERGUSON: Sur e.

CHAI RPERSON HOLT: Through the Chair. May we ask Ms.
Shaw if this closed session in fact occurred? | haven't
been here.

MS. SHAW The cl osed session did occur and after the
meeting, |'Il look into the mnutes for that and nmake
sure that we address it for next week's neeting on the
agenda.

CHAI RPERSON HOLT: Thank you.

CHAI RPERSON FERGUSON: All right.

COW SSI ONER PRESSLEY: Through the Chair. | don't
want to cause any chaos by saying this, but I don't know
If we've ever done that, at |least on ny tenure being on
here. So | don't know if that is going to be required
for—

PARLI AMENTARI AN DR. FRANCI S JACKSON: To the
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attorney, but the Open Meetings Act requires that you
approve the mnutes of the closed session in open
session. Now, if you need to discuss themthrough that
cl osed session.

COW SSI ONER PRESSLEY: Thank you.

PARLI AMENTARI AN DR. FRANCI S JACKSON: Approval —

CHAI RPERSON HOLLEY: M. Chai r man.

PARLI AVENTARI AN DR. FRANCI S JACKSON: For an open
session. Is that, is that correct?

ATTORNEY ADAM SAXBY: That's correct. Mnutes shoul d
be taken for every closed session. | can't speak to what
| don't have a recollection over what's happened prior.

COW SSI ONER PRESSLEY: That's ny question because
now that we've said this, | think that there has to be
sone kind of conversation about what has happened in the
past. Because | know, at least in ny tenure, |I've said in
a few cl osed sessions, and | can't recall one tine in the
foll ow ng neeti ng.

PARLI AMENTARI AN DR. FRANCI S JACKSON: This is not the
first tinme | brought this up.

COMM SSI ONER PRESSLEY: (kay.

CHAI RPERSON HOLLEY: M. Chai r man.

CHAI RPERSON FERGUSON: Yes.

CHAI RPERSON HOLLEY: | agree with the

parliamentarian. | agree with M. Conm ssioner Pressley.
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| do have a good nenory and that we have not ever done to
ny know edge. So we're going to have to research this and
do this right. Because to ny knowl edge, this is the first
time that we've done this because we just didn't know M.
Chairman. At least | didn't.

CHAI RPERSON FERGUSON: | know. | never done it. Ckay,
we' || nmake sure that happens noving forward. We'll make
sure. Thank you for the oversight. Al right. Well, thank
you. Elected officials.

MS. SHAW For elected officials, we have Ms. Fredia
Butl er, Community Rel ati ons President for Second
Precinct, for District 4, CAC nenber Scotty Boman, Forner
Conmmi ssioner WIlliamDavis, Ms. Marie Overall from State
Representative Tyrone Carter's office and M. Ron Thonas,
VP of DPOA

CHAI RPERSON FERGUSON: Thank you. For the record,
Conmi ssi oner Hernandez has entered the building. Wl cone
Conmi ssioner. So you see oversight. Sonething that we
m ssed, soneone caught it. W're going to nmake that
correction.

COWM SSI ONER BURTON:  3:42.

CHAI RPERSON FERGUSON: Now, ny whole tinme since |'ve
been sitting here, we have never done that. W have
comm ssioners that's been here for years, and it's never

been done. Right? So no one caught it. So now that we
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caught it, we'll nmake sure we won't nake that m stake
agai n nmovi ng forward.

COW SSI ONER CARTER: Through the Chair, we did not
have a parlianentari an.

CHAI RPERSON FERGUSON: W never had a
parlianmentarian, so that's why we have one to correct us.
So there we go. W're a go for that one. First, the
mssing, it's been working, right? So this is going to be
sonething new that I'mgoing to start doing for the
Board. M ssing from5-11-2023 to 5-17- 2023. Nevaeh
Bradf ord, she's been fine because we read her nanme out. |
do believe that. Now there's still four people stil
m ssing. W have Derek Jones, Aziz Mihanmad, WIIiam
Nabors, and Fletcher Walters Ill. Please, if you' ve seen
t hese people, call 313-596-2260. Again, that's 313-596-
2260.

CHAI RPERSON FERGUSON: Earlier this norning, really
early this norning, the Board had a chance to go to the
Wonen in Blue of the Year. Ww. It was fantastic. So
nyself and VC Holt, we represented the Board well. | want

to say thank you to what's her nane? Pronounce her nane.

CHAI RPERSON HOLT: My nane?

CHAI RPERSON FERGUSON: No. It's going to conme to ne.
But she invited us, and we had a real had it go. Patti
Acor a.
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COW SSI ONER:  Kukul a.

CHAI RPERSON FERGUSON: Kukul a. There we go. | knew
was going to nmess up. | want to say thank you, Patty. W
had a beautiful table, and the squeaky wheel gets the
grease and | want to say thank you. Wo all canme out.
They got Shinol a wat ches.

CHAI RPERSON HOLT: The nomi nee.

CHAI RPERSON FERGUSON: Yeah, the nonmi nees. Wat they
said everybody did. | want to read off the two nanes, but
first I want to put ny glasses on, |et them know what |
did. They gave nme these glasses and they're pretty cool.
DPD, no, DFD Wonan of the year was, now | can't see.

CHAI RPERSON HOLLEY: You forgot your sungl asses.

CHAI RPERSON FERGUSON: Byery engi ne operator, Theresa
Singleton. So | want to say congratul ations to her.

COW SSI ONER:  Congr at ul ati ons.

CHAI RPERSON FERGUSON: It was awesone. | want to say
fromDPD, there were 20 wonmen nom nated. 20. The one that
stood out was police Oficer Ronda Wiite. She's well
deserved. She brought a bunch of people up there with her
in Wnen in Blue. So she was wel| deserved and she was
really enotional and awestruck. | nean, awesone. Well-
deserved by her. | want to say thank you and everybody. |
got a chance to see sone people | haven't seen in a |long

time.
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COW SSI ONER BURTON:  Through the Chair. What did
this have to do with oversight?

CHAI RPERSON FERGUSON: Excuse ne, sir. This is ny
Chair Report. This is nmy Chair Report. Thank you. So | ast
week we did sonething that to my know edge this board
hasn't done before. We wanted to hear fromthe public
conment. So if you renenber a couple of weeks ago, | kept
saying | wanted to have public conment to hear from you
guys. That's what | wanted to do, right? The |evel of
di srespect that | heard and saw | ast week was appal | ing,
especially from people that called thenselves | eaders. It
was sonething to behold. One good bright spot came out of
that is the Zoom audi ence couldn't hear all the back-and-
forth chatter. They said they didn't hear. They said,
they heard nme ask over and over, please give respect.
That's all |'ve been asking since day one | sat on this
Board, is respect. Al I've asked, is to respect one
another. We can all be heard. My father always told ne,
don't scream and holler.

CHAI RPERSON FERGUSON: Make your case better. That's
what | try to do. Try to nmake ny case better. Now we al
not going to agree on everything, right? License plate
readers. | know that's a hot topic, just |like Facial
Recognition was, right? |I'mlooking at her and pl ay

readers. |'mlike, okay. The citizens are asking the
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police what we're going to do about crinme. The police are
telling us this is what's happening to the crine. If we
had this tool, we mght be able to slow sone of this
crime down. For disrespect |'ve been seeing, | didn't see
any of that from MSP. They put theirs up and not a peep.

| hear nothing, no protests, nothing. They put theirs up
like it isn't anything. |I got one right down where |I'm
at .

CHAI RPERSON FERGUSON: So |'msaying if that's not
going to be the cure, which is not right. But if it's a
tool and the police need that tool, it's up to this body
to make sure they use that tool right. If they don't use
the tool right, that's what we're here for. But put stuff
in place to nake sure they do. | understand this, that
tool's been in place for a nice long tinme, and it has not
been abused yet. So | got to say ny hat's off to them W
can start a precedent right here. If other cities are
doing it wong, that's on them But if DPD and Detroit
get it right, maybe they can nodel thenselves after us.
Maybe they can. But what | do want to hear is doing
i cense and plate readers. If we catch your car, your
I nsurance will go down.

CHAI RPERSON FERGUSON: | don't want that. Right? If
we use license plate readers wong, we get fine. Were

wi Il that noney go? Maybe it can go to hel p sone honel ess
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people. | don't know. W got to start thinking outside
t he box. W have to because the next thing that's going
to be comng up is drones. | don't see any difference
between a drone and a helicopter. | just don't, other
than the cost. Because that helicopter costs a | ot of
noney. That drone does the sanme thing as a helicopter
does. The sane exact thing. So that's going to be next.
But nmy thing is, it's always anybody can say no. No is
the only two letters in the al phabet that spell a word.
They are right next to each other. No. Wat is your
solution? How can we get to a yes? Now we are in the
negoti ati ons on back and forth on the license plate
readers, right?

CHAI RPERSON FERGUSON: Took a little bit of what
Conm ssioner Burton said. | took a little bit of what
Conm ssi oner Moore said and we put that together and
we're ready to bail sonme of that when we can. But we are
listening to people and that's how we can get things
done. But to just say no to sonething and you don't have
a solution to fix a problemthat we're all facing, that's
not fair to everybody. W just can't let five people
dictate what's going to happen to the city of Detroit. W
just can't. That's not fair. Not fair at all. |I want to
hear fromall sides. the ACLU, | hear you. W did our

data. W don't want to do this. Wiat is the solution? How
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can we get you to say, okay, this will work, but that
won't? If you tweak this, we can accept that. How can we
get to that point? That's what this Board is trying to
do. How can we get to that point? Because |I'mgoing to be
honest with you. No, I'mjust going to say we have got to
do sonething. This crine is getting out of hand and the
sumrer's just beginning. It is getting out of hand. That
is my report. Chief.

CH EF WHI TE: CGood afternoon again, Board, through
the Chair. 1'd like to start with the topic of the hour
and that's LPRs. Let ne begin by explaining where we are
and what we're trying to acconplish. The DPD currently
has 85 stationary Genetec LPR caneras, 33 Flock, LPR
caneras, 410 nobile LPR cameras and three trailers with
LPR canmeras on them W currently already have them Let
me repeat, we already have them and we have had them
since 2018. Ckay. DPD is using this technology. The
canmeras have played a crucial role in helping the DPD
solve crinmes, ranging fromauto theft to smashi ng grabs,
to homcides, to elderly people who |ose their way and
are driving around.

CHEF WVHHTE: A fam |y nmenber calls and says, |
haven't seen ny grandnother, ny grandfather, this is
their plate nunber. We put it in. They are disoriented.

They drive around, we can tell where the plate hit. W
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send a car over there, we pull themover, we return them
home. We've al so used themto sol ve hom ci des,
ki dnappi ngs, rapes detract the path of escape on many
crimes in our city Since 2018. Because of the success of
them W said, what if we had nore plate readers? Because
we are now up in auto theft by some 30% People, working
class folk who get up every norning, |ook out the front
door and see that their car is not there, is calling ny
of fi ce and saying, what are you doi ng about auto theft?

CHEF WVHHTE: | said, I"'mwth ny team and sai d, what
if we were able to know where the car is, where the car
i s being dunped, where it's being stripped, have cars
over there because all the areas that they're dunping and
stripping in are pretty much the sane, right? So we can
use the data to tell where the car are being dunped. W
can use the data the nonent the car is stolen and put it
in the L p Rsystemand say, if it hits here, we'll have
a car in the area. W may be able to stop them before
they strip it. Returning the cars, getting people back
whol e again, not having to pay exorbitant toll fees. But
nore inportantly, today Detroit pays the highest auto
I nsurance rates in the United States of Anmerica.

CH EF WHI TE: Beyond that, as we've already tal ked
about, a nunber of communities use these plate readers,

i ncluding the Mchigan State Police on the freeways, and
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have been very hel pful. Again, in freeway shooti ngs,
Identifying the routes of escape. DPD operates froma
policy that has been in place since 2016. W thank the
Board for the support and approval of that policy. Since
we began using LPRs in 2018, |'m happy to report that
there has been not a single confirmed case of m suse of
t hese devices. So with that inform ng the decision and

| ooki ng at opportunities to use themin a nore expansive
way to keep our conmunity safe, to keep people from being
hurt and havi ng suspects escape only to commt the crine
agai n.

CH EF WHI TE: Because nost times they're not going to
just stop. As it was brought up earlier, we are focused
on catching those offenders who conmt crinme. That is one
of the fewthings | heard that's factually correct and
some of the presentations that | heard about this. W
are. W are conmtted unapol ogetically to getting people
off the street who rape, rob, kill, and victimze our
conmunity. W're not going to apol ogize for that. W
recogni ze that there are root causes to crine. W've
spoken about this. I'mvery transparent about the nental
heal th piece. |'mvery transparent about job
opportunities, and I'mexcited that we've got a nunber of
prograns, whether it's jobs, whether it's Shot Stoppers

and ot her prograns that prom se to be very inpactful.
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CH EF WHITE: But ny | ane, what |'m neasured on is
the ability to reduce crine in the city and allow fol ks
to be able to enjoy our city as they should and not be a
victimof crinme. My job is to nake sure that there's no
nore peopl e ki dnapped off the street when they | eave work
and nurdered. My job is to do every single thing |I can
that no nore doctors are nurdered in their homes. Kids
are shot and raped. | need to have every single tool at
ny di sposal used responsibly and constitutionally to make
sure that when a crimnal makes a decision to conmt a
crime inthis city, it's a bad option and there's a
l'i kel i hood of arrest.

CH EF WHI TE: So after careful consideration,
infornmed by data, the departnent, nyself, ny team
decided to use a portion of our Anerican rescue plan
dollars, a portion to further the investnent in LPR
technol ogy. The proposed purchase woul d al |l ow for
addi ti onal caneras needed to outfit up to 80 additional
I ntersections throughout the entire city. Not downtown,

t hroughout the entire city. Your side of town, all over

town. The question that naturally arises is, why are we

here for procurenent matters? The answer is sinple, and

this part is very inportant. W are here for the purpose
of transparency and respect for this process and this

Board. Now, before anyone says, no, chief, you' re here

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC
05/ 18/ 2023 Page 37

because you have to be. No. Let me explain why. In 2020,
the Detroit Gty Council passed an ordinance called
ClOGS. W participated in that. W gave input. W sat
down wi th Madane President, or current president, and
wor ked through the rul es and agreed.

CHEF VHHTE: It wasn't inposed on us. W agreed to
participate in a comunity input of government use of
surveillance ClIOGS. W agreed that any purchase fromthis
point forward in 2020 CUOGS woul d apply. |'ve spoken
several tinmes about the fact that we purchased these in
2018. The ordi nance governs the procurenent of technol ogy
that had not been received prior to the approval of the
ordi nance. Very inportant nonment. Right now, we already
have it. Okay. We can buy it. Wiat we're asking is to be
nore transparent, activate an ordinance that we don't
have a | egal obligation to activate and share this
process with the community and allow for the dial ogue
that we're having right now.

CH EF WHI TE: But despite this legal technicality,
the technicality, and it is a technicality, right? That
we don't have to. But to elimnate all doubt that we're
trying to do sonething inproper or against the grain of
what we've established with our community. | personally
directed that this procurenent take place in accordance

with the CI OGS ordinance. | directed ny Chief of staff.
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We're going to follow Cl OGS even though it doesn't apply.
Accordi ngly, weeks ago, the Chief of staff prepared an
ALPR specification report—+'mstruggling. | got up early,
i ke you—+nfornmed by personnel within the departnent
involved in its usage. The report was prepared at ny
directive and transmtted to this Board. W've had

di al ogue with your staff. W' ve | ooked at some changes
that this Board has recommended. W adopted nost of those
changes or many of those changes. For that very reason is
why we decided to adhere to the Cl OGS ordi nance.

CH EF WH TE: We want the dial ogue. W we're asking
for the dial ogue. Should the Board approve the
specification report today, the document will be posted
on the city's website. So this is not an all or nothing
proposition. This is the first part of the execution of
t he ordi nance that doesn't apply. So by virtue of you
saying, yes, go forward, we now go post on the city's
website as required by the ordinance. W won't cone back
out of it and say, well, we're not going to follow the
ordi nance now. We're going to follow the ordi nance on
record. This will give the public an opportunity to voice

their concerns and to be heard. This is the beginning of

that process. This is the all-inclusive process. During
this time, the departnment will begin doing its work. The
work will include community neetings such as we had with
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Shot Spotter, and at |east one nore public hearing wll be
hel d.

CH EF WHI TE: The teamw ||l be speaking to the city
council nenbers and their staff during this tinme to
answer any questions that they may have. Then finally, it
wll go for vote. The departnent's track record with LPRs
has been strong. |'ve said that ad nauseum since 2018. As
| indicated, there's no evidence that this data has been
unl awful Iy accessed or unlawfully used or msused. It's
bei ng di scussed today only because we brought a
specification report to the Board as part of our nost
recent effort to be transparent. Any concerns over
privacy that have been expressed, or in large part
theoretical. W've already had the data. W al ready have
been using the data. W have not m sused the data.
There's no expectation of privacy on a license plate and
|"ve said that enough

CH EF WH TE: DPD does not m suse the data, but if
soneone does, they will be likely fired. There is no room
for msuse of data. There's no roomfor m suse of
technol ogy. They will be held accountable. The report
cones to this Board. You wll see that Oficer X in the
report that we provide to this Board weekly, was accused
of this. W wll follow the investigation and provide

this Board wwth a disposition, and the Board will have
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conpl ete transparency on the issue and the ability to
question publicly what happened with the officer who was
accused of that act. There is no renedy other than
termnation for msuse of data that results in soneone's
arrest or prosecution.

CH EF WH TE: Wi ghing the observation against the
val ue that is brought to our departnent is very inportant
in solving crines. Wth the use of this technol ogy, we
were able to give famlies closure. It's interesting. W
have a very rigid Facial Recognition policy. W have a
very rigid policy regarding when will it be used. Part 1
crime only and it's only an investigative tool. There has
to be a peer review, neaning that the second investigator
has to see exactly what you see wi thout being influenced
by your part of the investigation. So independently, we
arrive at the sane place after the Facial Recognition.
Positive hit, then that just |aunches the investigation.
Don't go neke an arrest based on that. You now start your
I nvestigation saying this is a potential suspect based on
t hese two peopl e.

CH EF WHITE: What's interesting is, when we changed
that policy with this Board' s assistance, a couple years
back, we went to nurder, rape, robbery, and hone invasion
1 neani ng not home invasion 2, but honme invasion 1.

Meani ng soneone broke into our hone and we were there
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because that's the |ikelihood of soneone being hurt. If
sonmeone makes that decision and they know you' re hone,
they' re probably going to hurt you if they find you in
your honme. That's it. W don't nove fromthat. But we
have had conpl aints on the other side when people have
pi ctures of someone breaking in their hone, why won't you
use Faci al Recognition technol ogy to apprehend thenf |
use that exanple for one reason only. Wen it's your
famly nmenber that's mssing. Wien it's your |oved one.
CH EF WHI TE: Wen it's your daughter who got off of
work |ike any of our daughters could at seven o'clock in
t he nmorning and she's ki dnapped. You want the police to
have every single tool to find her or himand hold the
person accountable. If there's m suse of the tool, the
accountability is with the Chief and the officer in
question. But you don't tie the hands of the departnent
and prevent themfrominvestigating crime out of fear of
m suse. You have accountability, which is what this Board
I's based on. If sonmeone nakes that decision and | don't
hol d t hem accountabl e, then you hold nme accountabl e
because I'mnot fit to be Chief. But we cannot sit in a
town where nurder and its attenpts are commonpl ace. As |
nove to ny weekly stats, yes, we are down 7% in
hom cides. But I'mnot going to pull my shoul der or pat

nyself on the back because all that neans is |ast year,
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this time | had 95 people dead in Detroit at the sane
time as opposed to 88.

CH EF WHITE: So for those 88 famlies, they don't
want to hear the Chief of police celebrate a 7% reduction
because that nmeans nothing in their living room That
means nothing to that nother who has to bury her daughter
next week because she was nurdered. It neans nothing that
I"mtal king about a 7% reduction. Nonfatal shootings, we
had a 1% reduction. 266 people in 2022 were shot at this
time, 263 as of today. But as | was walking in here, two
nore people in the 11th Precinct were nurdered. Two
African American males on the age of 30. So we'll be
i nvestigating that. So these nunbers will be slightly up
next week. 263 people were shot. The problemis we | ook
at non-fatal shootings in our comunity as if it's not so
bad. A non-fatal shooting is a failed nurder. They didn't
shoot himthinking he wasn't going to be dead. So that's
263 nore tinmes people.

CHAI RPERSON HOLLEY: Coul d have di ed.

CH EF WHI TE: Coul d have died. 263 nore people in our
conmunity. W have a 2% uptick in robberies, but we're
headed in the right direction. W see our nunbers are
starting to cone down, and | think it's a |l ot of our
strategy. But still, that's 492 robberies this year, 482

| ast year. Qur nental health cars is doing a phenonena
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job. Not a lot of officers, but boy, they are working.
The officers this year already have responded to 1, 165
mental non-violent runs, 514 nental armruns, nental
violent, not arnmed, 2075, suicide in progress 519. 519,
suicide in progress. Suicide threats, 1055 for grand
total of 5,328 runs since January 1st, 2023. I'mgoing to
give you a couple of incidents and I'Il take any
questions that you have. A death investigation, suicide
occurred May 13th, 2023.

CH EF WHITE: O ficers were dispatched to the 20, 000
bl ock of Goddard to investigate a call for service for a
viol ent person. He was in crisis, and he was arned. The
officers arrived at the scene and spoke to the victims
not her, who stated that the victimsuffered from
schi zophreni a, was bi polar and was off of their
medi cation. Al so stated that the victimwas wal ki ng down
the street naked and arned with a gun. Oficers fromthe
crisis intervention teamarrived to assist the respondi ng
officers. Oficers tried to convince the victimwho at
that tinme had entered the honme after wal king up the
street to come out of the hone so that they can get sone
assi stance. But the victimrefused to | eave the | ocation.
Oficers heard a | oud gunshot and breaking glass and the
famly menber scream ng. Unfortunately, this person who

was in crisis commtted suicide.
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CH EF WVHHTE: On May 13th, 2023, officers responded
to the 4,200 bl ock of San Anton. That's the Detroit
Recei ving Hospital case that we all know sadly all too
well to investigate a call for service for kidnapping.
Oficer arrived at the |l ocation, spoke to a witness who
stated that she observed a possi bl e abduction, that there
was a person with a obvious wig on who was mal e, very
long yellow or red wig. W also were able to validate
that on video fromthe hospital. Oficers reviewed the
video. They were able to see that the suspect follows our
victiminto her car. Pushes her over in the car. You hear
four gunshots, and he takes off at that tine. Wrking
with a nunber of different agencies Novi PD, M chigan
State Police, our federal partners, we were able to track
her vehicle.

CH EF WHI TE: The vehicle was recovered in Novi, but
sadly, she was inside it and deceased. The investigation
Is still open, but we have sone pendi ng charges on our
suspect froma previous violent situation he was involved
in and anot her charge for narcotics and weapons
possession that they are holding himon now. W are
continuing our investigation. W' re working with the
prosecutor's office. They provided us a | ot of feedback
on what they need fromus. W've got a good team worKking

on this case to bring sone closure to this famly. W're
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confident that this suspect is in fact, good for this
murder. A brilliant young |lady working at a hospital, 29
years old, her whole life ahead of her, a nom and this
vi ol ent person who at one point in her |ife she thought

| oved her we believe is guilty of killing her.

CH EF WHI TE: That's just a very sad and tragic
situation. But I'mconfident we'll be bringing that
famly some closure very soon. On an up note, just to
cl ose out and take questions, we did our WValk a Ml e
Wednesday. Great turnout in the Third Precinct yesterday.
As you tal ked about, Chairman the Wonen in Bl ue was
hosted today. It was a fantastic event. Patti Kukula and
her team did an amazi ng job. W awarded Rhonda Wite, no
rel ati on who's an outstanding detective fromthe Fifth
Precinct. An award for Wnman of the Year. And |
apol ogi ze, | do not remenber our federal or our fire
departnment winner. That is it. | will take any questions
at this tine.

CHAI RPERSON FERGUSON: Conmi ssi oner Burton.

COW SSI ONER BURTON: Yes. Chief, how many |icense
plate readers currently on scout cars with DPD right now,
and how many incidents where residents in the Black and
brown community here in Detroit say that they felt that
they were profiled because of an officer in a scout car

and their license plate readers.
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CH EF WHITE: | don't have a correl ation between
license plate readers and profile conplaints. Any profile
conpl ai nts woul d obviously cone out of the body that you
oversee wth the Ofice of Chief Investigator. But |
don't find a correlation between those twd. Renmenber, the
i cense plate reader is a nuch-inproved version of the
ol d school Hot Sheet where when a car is stolen, we get a
sheet of paper that has a listing of those cars and
of ficers would drive through the nei ghborhoods and | ook
for those plate nunbers. Wat the license plate reader
does, if the vehicle is stolen or is wanted or if it's a
m ssing person or the vehicle's mssing, or it's an
el derly person who is at risk, we put the vehicle in the
system based on a conplaint by the owner of the vehicle,
or that person's | oved one. Wen that |icense plate
reader hits it will tell us that that's the car. Then we
woul d just pull it over and investigate. So there really
isn'"t a correlation between profiling in that aspect.

W' re actually just responding to the information froma
conpl ai nant that we put into the system and then we wl|
just stop the car based on that information that we
received fromthat third party.

COWMM SSI ONER BURTON: Chief, | don't think you
answered the question, but how many |icense plate readers

are currently on scout cars? On your scout cars? DPD
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scout cars?

CH EF WHITE: A large nunber, but | don't have the
break—

COW SSI ONER BURTON: What's that nunber?

CH EF WVHHTE: I1'mgoing to read themto you again.

It'Il be the sane nunbers | gave you earlier, but 1"l
read themagain. | don't have a breakout for the scout
cars, but if you d |like for nme to repeat the nunbers, 1'd

be nore than happy to do that for you.

COW SSI ONER BURTON: No, we'd like to know how many
i cense plate readers are on your scout cars on your
fleet. Can you provide that to us at a |later date?

CH EF WHTE: |1'd be nore than happy to do that
later. 1t'Il be broken down out of the 110 nunber that |
gave you. They're not all on scout cars, but sone of them
are.

COW SSI ONER BURTON: Thank you. How long is that
information stored on that |icense plate reader? There
are cities where information is deleted wthin mnutes.

CH EF WHITE: | don't understand that because how
woul d that work? Well, we can get into that in a side
conversation. That woul d absolutely be the nost
ineffective way to use a |icense plate reader.

CHAI RPERSON FERGUSON: Yes. (kay. Let the record show

t hat Conmm ssi oner Banks has entered. Wl cone,
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Conm ssi oner Banks. Comm ssioner Hernandez.

COW SSI ONER HERNANDEZ: Thank you, sir, through the
Chair. As |'ve sat here for several years now, at this
point, |'ve always appreciated your transparency. |'ve
al ways appreciated the fact that you don't shy away from
I nportant topics, and you don't shy away fromthe
criticismthat this body gives you. | also appreciate ny
col | eagues on the Board and the back and forth that has
been going on as it relates to this policy and how we
m ght be able to inprove it. Wth that said, | have one
question and a subset of that question. |'ve received
several inquiries in regard to inmmgration. So could you,
nunber one, reiterate the stance that DPD overall has on
I mm gration? Nunmber two, the sub-question being when it
conmes to data availability and access frominmgration
agencies, wll that be the case with license plate
readers?

CHEF VHHTE: No, it will not be. It's totally
agai nst our policy. W don't do immgration enforcenent.
W have a policy against any intersection or
intersectionality of immagration and policing. If there
IS no warrant, you can't call us and ask us to
I nvestigate soneone's inmgration status. The plate
readers wll be popul ated for nurderous attenpt, suspect

that's warrant, stolen vehicles as well as | indicated
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those high-risk incidents for elderly that are m ssing
and things like that. But no, inmgration would be

absol utely against our policy to populate the field for a
pl ate reader for that.

COW SSI ONER HERNANDEZ: Thank you. The second
question, if | could or rather corment | would |love to
have and it's not specific to LPRs, but just in general,
especially with Cormander Hol der Baum over at Fourth
Precinct. I'd love to have a forumin Spanish or
bilingual rather in particular to be able to cover a
variety of topics that m ght arise over the sumer,
obvi ously, just to be able to address a | ot of those
concerns that exist. It doesn't have to be obviously
specific to Spanish. W have a |ot of fol ks who speak a
vari ety of |anguages throughout the city of Detroit and
in particular in the Fourth Precinct area. 1'd love to
partner on that.

CH EF WH TE: Yeah, | would be nore than happy to do
it. Again, | just want to reiterate conm ssioner, we've
had them since 2018 and there's been no instances of that
and there will not be going forward.

CHAI RPERSON FERGUSON: Fant asti c.

CHAI RPERSON FERGUSON: Conmi ssi oner Bel | .

COWM SSI ONER BELL: Thank you, M. Chair. | just want

to say, Chief, | have a great deal of respect for you in
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ternms of your |eadership and |'malready on record in
supporting license plate reader for that. But the area
about supervised control city charter, it's on paper. You
mentioned that a policy that was worked out by counci
called the C

CHAI RPERSON HOLT: Right. Well, | m spronounced it
| ast week. Community input over government surveillance
ordi nances, and it was on the ballot in 2021,

COW SSI ONER BELL: Right. Did we play a nmajor part
in that process?

CHAI RPERSON HOLT: Wel |

COW SSI ONER BELL: |I'm speaking to the Chief,
pl ease.

CHAI RPERSON HOLT: Onh, okay.

CH EF WHI TE: Through the Chair.—

CHAI RPERSON HOLT: You nean in BOPC, correct?

COW SSI ONER BELL: No. 1'm speaking, yes, for the
BOPC. The Chief was at the table to have that type of
di scussion. | think ny concern is that we have oversi ght
200 in this country but have enough inpact. W don't
really have the inpact and that's the issue that M.
Blount raised all the time. | think it's that issue we
need to do. W are not at the table in terns of policy
Issues in the city of Detroit because it's just sonething

that we neet weekly supervisor can control, but we don't
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have control in terns of supervision at all, in ny
opinion. It | ooks good on paper, but it's been there
since 1974.

CH EF WHI TE: Through the Chair. Yes. The Board
Secretary at the tinme participated in a nunber of those
nmeetings. | believe it's in your mnutes, sir. | renmenber
at |least one neeting | attended where he reported that he
had participated in the Cl OGS neeting.

COW SSI ONER BELL: It was M. Hicks.

CHEF WHTE: It was M. Hicks.

COW SSI ONER BELL: But | think once again, the Board
was not in. We just need to do sone research. W could do
a better job in terns of being at the table in ternms of
issues like this. The Chief said, “W come to you, but we
really don't have to because we already got this process
in place. That's ny issue. My concern. Thank you.

CHEF VHHTE: Well, if | may respond to that. | don't
want you to take it that way, conmm ssioner. What | was
I ndi cating was that the C OGS ordi nance.

COW SSI ONER BELL: Yes.

CH EF WHI TE: Not that we don't have to, we report to
this Board, and we have to respond to this Board.
Regardl ess of what they're asking, we nust respond. W
shall respond. What | was trying to enphasize was this is

an additional layer of transparency because the Cl OGS
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does not apply because we already have the technol ogy and
we had it prior to CIOGS. So there's a stipulation in

Cl OGS where any technol ogy bought after this point
forward. This was bought prior to, and this is just an
expansion. | don't want to characterize it as | don't
have to. W do. W have to respond to the Board. Wiat |'m
saying that we don't have to do is activate Cl OGS

CHAI RPERSON FERGUSON: Al'l ri ght.

COW SSI ONER BURTON: Through the Chair.

CHAI RPERSON FERGUSON: No, we're going to nove on.
Conmi ssi oner Banks.

COWM SSI ONER BANKS: Through the Chair. Peace and
bl essings to you, Chief. | haven't seen ne in a little
whi | e. How have you been?

CH EF WH TE: Good, sir. Thank you.

COW SSI ONER BANKS: Great. Now what type of
positives and negatives does the |license plate reader
have? Because we are dealing with people's livelihood
here Chief. |I knowit's been out about five years, so we
can get a little report on that. It's been out about five
years, right?

CH EF WH TE: Yes, sir.

COWM SSI ONER BANKS: COkay. Now, because we are
dealing wth people's livelihoods. So what type of

positives does it have? W know it's got sonme accuracy,
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but then what type of negative does it have? Can you tel
us about that Chief?

CH EF WHITE: Well, as a Chief of Police in a city
that has the type of nunbers that we see, | don't see
negative. | see that you have to have strong policy and
you have to hol d people accountable if there's m suse.
The positives are, we can identify people who' ve
conmtted crinme, the route of escape. W can quickly or
qui cker or nore efficiently |I should say, identify where
those vehicles are hitting if soneone has been ki dnapped.
| f soneone has been forced on a vehicle and they hit a
license plate reader, then we're able to see and get into
that area. So | believe that the positives are well
docunented. If you want to characterize a negative,
think there are sone who fear technology and are very
concerned about its msuse. | think that these types of
forums will alleviate sonme of that. But there'll still be
some mstrust. Now, that's why you have to have strong
policy.

COW SSI ONER BANKS: Right. Well, Chief, when | say
whi ch type, but you spoke on the positives, that's good.
G eat job. Now, when | speak on the negatives, is it
al ways accurate? Is it a hundred percent accurate or is
there sone inaccuracy? You spoke on the positives. Now

" m speaki ng on when | say the negatives. \Wat about
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that? Is there any inaccuracy?

CHIEF VHITE: Well, | can't speak to inaccuracy or
negatives fromthat standpoint. W' re tal ki ng about
police officers in a vehicle. If it hits on 123 ABC, you
still are responsible for |ooking up and maki ng sure you
get 123 ABC or ABC 123. You have to nake sure that you as
a police officer continue to do the investigation. You
don't invert the nunbers. If it's hitting on what's put
in the systemand for what the vehicle is. Right? So when
you see that pop up you still have an investigative
responsibility, but there's no different than you had
prior to the license plate reader. If you ve got a hot
sheet, a piece of paper, you msread it, you have to nmake
sure when you pull that vehicle over, that you do the
appropriate inspection that you' ve pulled over the right
car.

COW SSI ONER BANKS: Thank you, M. M. Chair. |
mean, M. Chief. Back to you, M. Chair.

CHAI RPERSON FERGUSON: Yes. Before we nove on,
conm ssioners, if you |l ook in your binders and your
packets, there's specification report for the LPR
technology and it has a | ot of questions and answers on
here and the purpose and everything. So that's just the—

COW SSI ONER BURTON: M. Chair, | have a fina

questi on.
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CHAI RPERSON FERGUSON: Conmi ssi oner Pressl ey.

COW SSI ONER PRESSLEY: Thank you through the Chair.
How are you doi ng, Chief?

CH EF WH TE: Good day, sir, how are you?

COWM SSI ONER PRESSLEY: | apol ogi ze for the
informality of this statenment. Because | notice this is a
serious matter but you're fresh as death Chief. | nean,

that outfit you’ ve got together, you | ook clean today,

Sir.

CH EF WHITE: Yes, Sir. Appreciate it.

COWM SSI ONER PRESSLEY: So ny question is regards to
obviously license plate reader. |'ve had severa

conversations that have conforted ne. But for the sake of
the public, I know that one of the challenges is the
retention of the data that are received fromthese
license plate readers. There is a desire to have themto
be quickly elimnated if there are of no incident or
Investigation. But it's ny understanding that it needs to
be at |east 30 days. So | just want to give you the
opportunity to kind of communicate to us why that
timeframe is necessary.

CH EF WH TE: We probably have one of the nost robust
schedul es on purging, right? There are sone agencies that
keep it much |longer than a year. The reason for that is

what if you don't know the nurder happened, right? If you
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say that you found a body and you get sonmebody on the
ring doorbell, for exanple, and you say you have a car,
ri ght? Then now you need to identify where the car went.
Maybe you don't find that out for a couple of days. So
you need to have the data. W said 30 days is the | east
amount of tine so that we can track the vehicle if the
vehi cl e should conme up. But you're tal king about hundreds
and hundreds and hundreds and hundreds and hundreds of
vehicles that hit that are in the systemthat hit this
thing, right?

CH EF WHTE: So it's not |like no one's going to have
even the time to sit there and individualize each of
t hose vehicles. It becones a population that you're
| ooking for once the crine has been commtted. Think of
t he hundreds and hundreds of cars that are on the street
at any given tinme. Those are passing. They're passing it
right now, all over the comunities. Not just Detroit al
over, right? If no crine is commtted, if no one is
robbed, if no car is stolen. Let's say you're on
vacation. You conme home and your car is gone. Now we can
go into the systemand say, well, in the past 30 days, it
hit here, hit there, as opposed to the nonent it hits,
there's no incident. Elimnating information, it would be
almost as if it didn't hit, because you have to capture

It to be able to track it, to be able to profile where
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the vehicle is, if there should be an incident.

CHIEF WHITE: | think the m sconception is that
sonmeone i s taking your individual plate nunber and so
Uber focused on it and concentrating on it, that they're
tracki ng your whereabouts. That's not what it is at all.
Every vehicle that passes the plate reader. Ri ght now,
there's sonmeone driving past a police officer in one
conmunity, some comunity, not just Detroit that's
hitting a plate reader. At sone point they're going to
purge the information. But if there's a robbery or a
murder or sonething that causes themto access the plate,
they'Il be able to see that it hit the reader, not the
ot her way around. They're not car first. It's sonething
happened involving this plate. Now you go in and you see
all the things within the life of the plate, but it's
nobody sitting there focused on your plate. It's there if
It conmes up for 30 days in Detroit. If it doesn't come up
30 days in one mnute, it purges.

COW SSI ONER PRESSLEY: So stating that spectrum
that that exists that we are nore conservative than ot her
agencies mght be. Do you think that that estinmte of
time, was it 30 to 90 days, | believe it is?

CH EF VHITE: | don't have that.

CHAI RPERSON HOLLEY: 90.

CH EF WHI TE: 30 to 90.
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COWM SSI ONER PRESSLEY: It that conservative or is it
a situation where there m ght be sone investigation where
120 days woul d be nore appropriate? Are you being
conservative at these 30 to 90 days?

CH EF WHITE: We're being extrenely conservative.
Frankly, 1'd like to see it for a year, but |I know that
that's not sonething that people will— think that that
wi Il have sonme greater concerns because we'd like to be
able to find out what happened and when it happened for
as long as we possibly can. So what we tal ked about was
| ooki ng at the npbst extreme case, and sone agenci es,
whi ch were indefinitely, and they don't, and then sone
agencies that didn't release their purge schedul e when we
did our research, and then sone agencies that were around

the 90 day to 120 day mark. We said, well, 30 to 90 for

us.
COMM SSI ONER PRESSLEY: (kay.
CH EF WHITE: We think that that gives us the best
opportunity. But again, | just want people to renove from

their mnds this Uber focus on their plate fromthe
standpoint of if it doesn't come up in anything, it's not
up, it's just hitting a plate reader. You probably hit a
pl ate reader in sonme conmunity in the |ast 24 hours and
you don't even know it and not just Detroit. But as |ong

as you don't report your car stolen or sonething, | won't
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even put that in the atnosphere. But you don't have a
need to report anything with your plate. There's no need
to research where it hit.

COWM SSI ONER PRESSLEY: Thank you. Chair, one | ast
qguestion, please. This one is, again, another concern
that I think that the community has, and that's around
who sees the data. | recognize that there is sone data
sharing agreenents with other agencies. Wile Detroiters
may have great confidence and trust in you, Chief, when
it cones to other |aw enforcenent agencies in the netro
Detroit area, probably not so nuch. So can you expl ain
how t hat agreenent works? How ot her agencies are able to
receive the data and what are the circunstances that that
data i s shared?

CH EF WHITE: So there's data sharing agreenents in
| aw enf orcenent across the | andscape. So we share
i nformati on back and forth. There' re no perineters around
| ooki ng for the person who just killed, robbed, raped,
shot at sonebody. W are doing it constitutionally, but
we're information sharing. There is no expectation of
privacy on the plate. So if you said to nme | was robbed
by car ABC 123, we run it. That said, and we share it
with every single agency. If Ferguson calls, if we cal
M chigan State Police and say, hey ABC 123 shot sonebody

at X Street, we think they hit the freeway, they're going
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torun it and provide us with the printout. That's how it
Is. Right. It's always been that way though.

CH EF WHITE: So that part is the sanme. But again, |
go back to if the car is wanted, if there's an incident,
we share information. O herwi se, we wouldn't have a need
to because they would say, if we have a mssing, by the
way, we will call these other agencies and say, |ook, 123
ABC has a missing person in it. Have you seen it? Let ne
check our plate readers. That's how it works. They woul d
do the sane for us and we're going to do that. |'m not
going to apologize for that. I'"'mnot giving crimnals a
head start. I'mnot giving crimnals a head start to
kill, rape, rob, and | eave wonen in trunks. So we're
going to do it constitutionally and we will continue to
do that. But if it doesn't cone up, if we're not going to
random y say, hey, can you run Pastor Pressley's plate
and tell us where he is?

CH EF WHITE: It doesn't work |ike that because
there's your plate. If | want to runit, we could runit.
But if we run it for no reason, that's illegal. W' re not
going to just run your plate. Those things ding as we
drive up and down the street. To Conm ssioner Burton's
question with the cars that have it in them D ng, ding,
ding, ding, ding as you run by. Right. They're just

hitting plates. There's no reason to pull them over.
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You're getting hundreds of plates. But the tine it comes
up, it says stolen. Yes. We're going to pull them over.
Wanted for nurder? Yes. We're going to pull them over.

COWM SSI ONER PRESSLEY: Gkay. Thank you. Thank you,
Chair. Thank you.

COW SSI ONER BURTON: Chair, | have a final —

CHAI RPERSON FERGUSON: The sanme thing is on our end.
Right. OCl, we have 90 days to close the case. Correct?
If we do it before then that's a bonus for us. That neans
our investigators did a really good job, or it came to
the rise that it was basically nothing. So we have to
give the Chief and his teamtinme to gather the evidence
and make sure they do what they have to do. Plus, if you
have a DVR with some cameras, guess what? That thing
erases it every 90 days to 120 days. | know m ne does.
You' ve got an automatic, this is going to erase it.
Comm ssi oner Carter.

COW SSI ONER CARTER: Thank you, M. Chair. Chief,

t hank you for your transparency. | know that in the past
we haven't always had that kind of relationship with the
Chiefs. So thank you for being transparent and bringing
this to the Board for this kind of discussion. |I've had
several conversations over the past couple weeks with

di fferent people, sone for sone against the license plate

readers. But the common commonality of nost of themis
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t hat peopl e think about their nieces, their nephews, any
victinms that they know about and solving crines that
happen to them So | think that people want to use every
resource available within the constitutional confines
that you have. My question to you is, do you have nunbers
or data on how many crinmes have been solved as a result
of using the license plate reader?

CH EF WHI TE: Through the Chair. | don't have them
with me, but | can provide that to you.

COW SSI ONER CARTER: Thank you.

CH EF WHITE: We have to do a lot of |ight work on
that. So we have a coupl e weeks because we'll have to
literally read reports that the plate reader led to. So
you can give ne a couple of weeks.

COW SSI ONER CARTER: Ckay. Thank you.

CHAI RPERSON HOLT: Thank you, Chair. Thank you, Chi ef
White and especially bringing to the public's attention
again, the CI OGS ordi nance that was passed, that was
created really as you indicated at the tine President Pro
Tem Sheffield. Now, | do recall because | canme on Board
in 2019, | do recall sitting in her office with M.

Hi cks, Ms. Wiite, and of course president Pro Tem
Because Facial Recognition was the rave, | got sonewhat
confused as to why we were in President Pro Tenis office.

Then we passed, well, the Board of Police Conmm ssioners
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created in 2019, a Facial Recognition policy that's
tight. That incident that happened in 2018, | knew had no
bearing on what it was BOPC had already put in place as
It relates to Facial Recognition and policy.

CHAI RPERSON HOLT: So when ClI OGS cane on board in
2021, | becane really ecstatic. Records would show
citizens canme out in great support of that ordinance.

Now, we had a presentation at the policy neeting prior to
the BOPC neeting on that Thursday. A young man al so that
evening came to the mc and gave a scenari o whereby the
Cl OGS ordi nance was chal | enged. Well, the descriptor that
was used, the Cl OGS does not have any teeth. So |I'm kind
of concerned as to, and | heard you nention how you wil |
ensure that your |aw enforcenent nenbers, and | have
every belief that you will nmeet a strict reprimnd or
what ever if they were caught to violate the license plate
reader. Then could you perhaps help ne better understand
howis it that it was alleged that the Cl OGS ordi nance
was chal | enged and was not supported in the way that |'m
sure citizens were thinking it would be having it been to
be used agai nst |aw enforcers

CH EF WHI TE: Through the Chair. | wasn't present for

his commentary. |'d have to explore that a little bit
nore. | think CIOGS is probably one of the cleanest and
nost, | mean, black and white ordi nances that there is.
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There's no fluffy language in it. It either applies or it
doesn't. You can't even take it before council for
purchase if ClI OGS applies w thout having done the Cl OGS
work. The CIOGS work is this, and it's also commnity.
Li ke | tal ked about earlier, there's another layer. This
isn't over. This just begins. W have to go before a
public hearing and | et everyone cone in and tal k about
this. Fromall over the community there has to be a
public posting. Then you provide the council board with
the results of that neeting that occurred. Many of them
will participate and then before it can even go to
purchase and they approve the dollars for it, all those
docunments have to be attached. So, | don't understand how
he characterizes it as a toothless ordi nance because it's
a very effective ordinance. You have to do these things.
There's no way for you to advance past any step w thout
checki ng every box.

CHAI RPERSON HOLT: Thank you. One other concern.
Ckay. Qur subdivision G andnont nunber one, is being
chal | enged by what we suspect is a fraudul ent business
managi ng marijuana. W've attenpted to share our concerns
wth the district manager for District 1 as well as we
di scovered it was the that location is in Precinct Six,
whereas the majority of us thought because the | ocation

was in the Eighth Precinct. So we need to know what's
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happening with an investigation of this particular
| ocation. | do have the address, but | don't knowif it's
appropriate to share.

CH EF WH TE: No.

CHAI RPERSON HOLT: Okay. That's what | thought.

CH EF WHI TE: Through the Chair. Easiest question of
the afternoon. We'll take care of that one.

CHAI RPERSON HOLT: Ckay.

CH EF WVHITE: Al right. But | don't want you to give
t he address.

CHAI RPERSON HOLT: School Craft.

CH EF WHI TE: Don't say no nore.

CHAI RPERSON HOLT: Ckay.

CH EF WVHITE: Al right.

CHAI RPERSON HOLT: Thank you.

CHAI RPERSON FERGUSON: Conmi ssi oner Hol | ey.

CHAI RPERSON HOLLEY: Thank you, M. Chairman and so
much Chief. Being the |ast person, obviously a | ot of
questions been asked, and sone of those have al ready been
asked. | don't want to be redundant. But wll | be
correct then |ast week what we had was nore a Cl OGS
exerci se what you would say then in terns of the people
com ng up and expressing their views to us was nore or
el se a Cl OGS exercise rather than sonething they're

trying to tell us yes and no, in terns of supporting it.
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Wul d you descri be that as being an exercise of a Cl OGS?

CHEF VHHTE: Well, | think that that's a great
exanple of what it will ook Iike in the next phase of
this process. It'd be easy for ne to try to do that, but
I won't do that because that's not it. You have to
approve it first, then it goes to that public hearing. W
can't conflate it and say, well, that was the public
hearing. There has to be an actual public hearing. That
was your meeting where there were sonme people in
di sagreenent .

CHAI RPERSON HOLLEY: Got you. Then for exanple, our
secretary has been nmeeting with your staff.

CH EF WH TE: Yes, she has.

CHAI RPERSON HOLLEY: Their policy as well. She's done
an excellent job in ternms of putting out paperwork that
really is just very helpful. Your staff is very nice
about working with this. Many of these on this were the
15 people that was here |last week. Did they share with
you what their concerns of the community? Did they share
that with you?

CH EF WHI TE: They did. Your Secretary, |'ve seen her
alot in the office, and she's worked with nmy Chief of
Staff. She brought some concerns fromthe Board. As |
I ndi cated, we adopted nost of them The ones that we just

couldn't get past was the tine issue. But we were able to
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explain that. | think we're in a good pl ace.

CHAI RPERSON HOLLEY: So according to Conm ssi oner
Pressl ey, there was sonme concern about the retention. So
are you agreeing that retention would be 90 days and not
nore than that retention of the data?

CHEF VHHTE: | am 30 to 90 is where we'll be.

CHAI RPERSON HOLLEY: Ckay. All right. Madam
secretary, are you okay with that?

M5. SHAW |'maware that that's what's in the report
ri ght now.

CHAI RPERSON HOLLEY: kay. The other thing that | was
very happy to, did you get a chance to see the LCL, I'm
sorry, ACLU paper that was presented to us |ast week? Be
able to get a chance. Let ne ask this question. People
i ke the ACLU, do you have an opportunity, so they're
sort of like the legitimzer of the community in sone
way. But if there's any way that you have a conversation
wth themin regard to the pros or cons. For exanple, in
here was al so sonme things that they indicated when | went
through it that things that they were thinking could
protect the privacy of citizens and so forth. From all
I ndi cation, based upon ny notes from your Chief that you
did ook at this and sonme of this stuff you did you did
recogni ze that we need to deal with it.

CH EF WHI TE: Yeah. W have a very strong policy in
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exi stence already. Those things that we identified as
opportunities to inprove we took advantage of that. But
we al ready have a policy that this Board has approved
that is very strong. Wiat it all cones down to is
accountability. It's difficult to | ook at constant

hypot heticals in every scenario. You just have to have
four cornered strong policy and hold people to it. Wth
regards to the policies thensel ves. Renenber that there's
a data sharing agreenment. There's a policy on msuse. So
all these policies are in existence.

CHAI RPERSON HOLLEY: Thank you, M. Chairman, for
your patience with me. Through the Chair to the Chief in
terms of in the docunent, | read that about 2000 firms or
sonething will be shared data. It was brought up | ast
week. So | had to go into this to try to find it. Wth
the Secretary's help, we found it. But | want to nmake
sure the comunity knows we're not sharing this. You are
not sharing this data wwth firns across the country or
anything |ike that.

CH EF WHI TE: No.

CHAI RPERSON HOLLEY: Can you say that on record.

CH EF WHI TE: Yeah, | can say that on the record.
We're not in the business of sharing personal
I nf ormati on.

CHAI RPERSON HOLLEY: This is informti on—
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CH EF WH TE: Law enforcenent purpose only, sir.

CHAI RPERSON HOLLEY: Right. That's what we said and
we' re tal king about | aw enforcenent maybe across the
country, not necessarily in the nei ghborhood. Across the
country, right?

CH EF WH TE: Law enforcenent.

CHAI RPERSON HOLLEY: Across the country.

CH EF WHITE: Not inmm gration, not private entity,
| aw enf or cenment .

CHAI RPERSON HOLLEY: So finally, and thank you for
your patience with me. So why do you need a vote here and
then why do you need a vote fromcity council if
everything is already going to your presentation, is that
you were very hunble by it. One mnute | thought you
woul d go up there, but you went very hunble about it, and
| really appreciate that. That's the kind of guy you are.
In termof the vote, what you need fromus and what you
need for city council. You' ve already got the noney
identified. You' ve already got the equipnent. You've got
a policy fromus already. Then you are going to get nore
information fromthe community. You mssed a word. You're
m ssing a word called vote. You are correct. You getting
the vote fromand why? It's not from us.

CHEF VHHTE: It is fromyou.

CHAI RPERSON HOLLEY: Ckay.
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CHEF WVHITE: So in this instance—

CHAI RPERSON HOLLEY: Process.

CH EF WVHHTE: If CI OGS apply, which we're saying
we're adopting it as we're making this an application of
CIOGS. W're saying, yes, let's just make Cl OGS apply,
even though we had this before Cl OGS

CHAI RPERSON HOLLEY: GCkay.

CH EF WHI TE: Technically that technicality neans it
doesn't apply, just you already have them They're in
pl ace. Cl OGS doesn't really apply. But if you do it and
the conmunity say, well, they' ve expanded it, and then
t he Board says you' ve expanded it, how come we didn't
know? | would have nore of a hurdle explaining to you
that it didn't apply than if we just were nore
transparent. This is what we want to do for the benefit
of our community. So why not just put it out there? Wy
not tell you that this is what we want to do. Wy not
have these discussions with the community and hear from
then? If they don't like it, it's still part of the
process. So what | need is a vote so that we can nove
forward with the public hearing with council, and all of
t hose pieces. So this is the beginning. So if Cl OGS
applied, let's pretend for one second that this is just a
new purchase. W don't have them

CH EF WHI TE: This is brand new. There's no purchase.
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Cl OGS applies. Then we woul d need your vote to nove it
forward for the public hearing and to start the process.
Because we adopted it, we need you today or whenever you
decide to take this matter up, to give us the vote to
nove forward.

CHAI RPERSON HOLLEY: Tell me then, so | can sleep
tonight. Tell me then, and I'I| |eave you al one, M.
Chairman. Tell me, please, how do | as a Board nenber
exerci se oversight? Wiat's in place the policy and
there's sonme changes being made. Do we have to go back
and do the policy and do an agenda anendnent to it? Are
you satisfied, M. Chief, that all is in place. | just
want to nmake sure how do they and | know that we have
oversi ght here. The community will feel confortable that
after this is all said and done, we will have oversight.
That's when | think we need to have sone assurance from
our—+'msure staff, you got it? But I'mjust saying to
you, based upon the changes that's been nade and
negoti ati ons, Madam Secretary, that you've done a
excellent job with and with your staff conmmander.
Excellent job in listening. Then | want to nake sure it's
in place so that we know that we have done our job wth
the community. That's all |I'm concerned about. Am |
maki ng sense to you?

CH EF WHI TE: Through the Chair. Yes. Absolutely.
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You' re making sense. | think we spent a very |arge anount
of tinme on this. No, I'mnot saying that in a derogatory

way, sir. I'msaying that that is part of it. Right.
think having this dialogue and the questions that the
Conm ssioner Burton is asking others about this is part
of the process. It's not confortable. If it were easy, we
woul dn't be here. You've had neetings |ast week. If a
vote today, you're saying you will support the noving
forward in the acquiring of it but it's not the purchase.
You' re not voting on the purchase. You' re voting on the
process. Because we've activated CIOGS, it goes through
the Board. Next level is the public hearing. There'll be
time for you if you would Iike to come and voi ce your

opi nion at that hearing.

CH EF WHI TE: Then it goes before council. So as far
as the confort level that you have with process, the
Board Secretary has spent a lot of tine preparing the
docunments. There're sone things we didn't agree on. There
are things that we do. That's done policy. There are a
nunber of policies that overlap each other. That's done.
The oversight is the reporting process. Any m sconduct is
brought before this Board. A vote today says you support
assisting us in getting felons off the street, assisting
us in identifying vehicles, assisting us and hel pi ng

fol ks who have lost their way, the elderly, assisting us
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I n people who are being kidnapped. That's what the vote
of yesterday says. A vote of No today says you're nore
concerned about our ability to maintain the policy that
we have yet to violate since 2018 and you're nore
concerned about that one day we m ght, than those other
I ssues that | brought up.

CHAlI RPERSON HOLLEY: That's the case, M. Chairman,
because I'd like with the Board's perm ssion and your
permssion, I'd |like to nove that we adopt the LPR Is
t hat the—

COW SSI ONER BURTON: Poi nt of order. M. Chairman.

CHAI RPERSON FERGUSON: WAit, you don't have the
floor. He has the floor.

COW SSI ONER BURTON: This is not ol d business.

CHAI RPERSON FERGUSON: He has the fl oor.

COW SSI ONER BURTON:  Br ought up yet.

CHAI RPERSON FERGUSON: He has the floor. Go right
ahead, sir.

CHAI RPERSON HOLLEY: 1'd |ike to nove that we woul d
adopt the specification report policy and lien with the
DPD. | ask that we have noved that today so they can go
to the next.

COMM SSI ONER BANKS: M. Chai r man.

CHAI RPERSON FERGUSON: |s that a second?

COMM SSI ONER BANKS: You can do that under
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unfini shed? | thought that was com ng under unfini shed
busi ness.

COWMM SSI ONER:  Yes.

COWMM SSI ONER BANKS: The protocol on that.

CHAI RPERSON FERGUSON: Yes, we can wait until
unfi ni shed busi ness.

COMM SSI ONER BANKS: We're going to wait till
busi ness.

CHAI RPERSON FERGUSON: That's when we're going to
st op.

COMM SSI ONER BANKS: Ckay. |'msorry, M. Chair.

CHAI RPERSON FERGUSON: Ckay. We're going to do that
under unfini shed busi ness. You can neke that notion.

CHAI RPERSON HOLLEY: Hey, no problem 1 just don't
|i ke the way he just talked to ne.

COWM SSI ONER PRESSLEY: Poi nt of information.

COWM SSI ONER BANKS: | talked to you respectfully.

CHAI RPERSON FERGUSON: That's okay. Yes.

COWM SSI ONER PRESSLEY: Poi nt of information.

CHAI RPERSON FERGUSON: Go ahead. Go ahead,
conm ssi oner. Go ahead, conm ssioner.

COWM SSI ONER PRESSLEY: To our parlianmentarian. So |
t hought that we could nake a notion at any tine. Mdtion
has to be restrained.

PARLI AMENTARI AN DR. FRANCI S JACKSON: When you
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adopt ed the agenda, you adopted an itemcalled unfinished
busi ness. Under that unfinished business, it says |license
pl ate reader. Now, | don't know what that neans. If the
poi nt of that being under unfinished business is to adopt
a notion to support the |license plate reader policy, or
whatever it is, then the notion to do that has to wait
for unfinished business. The only way to do this woul d be
to nove to suspend the rules and bring this itemup now
that will require two thirds. It's a non-debatabl e
notion. If you' re not going to suspend the rul es and
bring it up now, then if the point of license plate
reader under unfinished business is for this body to make
a notion to support the increase in |license plate reader,
then you got to wait until that conmes up. Was that clear?

COWM SSI ONER PRESSLEY: Yeah. | thought the anmbiguity
of the agenda woul d've allowed for that nmotion to be
made, because nothi ng under says that there was a vote to
be had. Unlike closed session where there says that
there's a notion for sonething, that just says LPR, which
coul d be anything, not a particular notion.

PARLI AVENTARI AN DR. FRANCI S JACKSON: The
conm ssioner's correct. The parlianentarian doesn't know
what was intended by this statenent, |icense plate
reader. But because it's unfinished business, that nmeans

this was sonething that was held over froma previous
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neeting. So then the question is what was held over?

COW SSI ONER PRESSLEY: WAs there a notion at the
previ ous neeting?

CHAI RPERSON FERGUSON: No, there wasn't.

PARLI AMENTARI AN DR. FRANCI S JACKSON: What was hel d
over fromthe previous neeting?

CHAI RPERSON FERGUSON: It was just nore discussion on
i cense pl ate reader.

CHAI RPERSON HOLLEY: Wi ch you' ve al ready had.

CHAI RPERSON FERGUSON: Wi ch we al ready had.

PARLI AMENTARI AN DR. FRANCI S JACKSON: So this really
I's an unfinished business.

COW SSI ONER PRESSLEY: Yes, it's actually anbi guous.

CHAI RPERSON FERGUSON: No, you're right.

PARLI AMENTARI AN DR. FRANCI S JACKSON: So in order for
It to be unfinished business, it has to be sonething that
was on the agenda that you did not get to, or something
that you started and did not conplete.

CHAI RPERSON FERGUSON: Yeah.

PARLI AMENTARI AN DR. FRANCI S JACKSON: Does it fall
under one of those two categories?

CHAI RPERSON FERGUSON: No, we conpleted it |ast week.

PARLI AVENTARI AN DR. FRANCI S JACKSON: Then why is it
her e?

CHAI RPERSON FERGUSON: No, we did not conplete it,
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because we're still talking about |icense plate readers.
So we're still under unfinished business for |icense

plate readers. So it is correct on the agenda.

PARLI AMENTARI AN DR. FRANCI S JACKSON: The
parlianmentarian’s advice is that a notion to do anything
about license plate reader will wait until we get to
unf i ni shed busi ness.

CHAlI RPERSON FERGUSON: Yep. There you go. W'll wait.
Ckay. Ms. Shaw, go ahead.

M5. SHAW Thank you, M. Chair and thank you Chief
Wiite for the thorough expl anati ons you gave in regard to
license plate readers today. This part of the agenda.
This is the presentation regarding the LPR public hearing
report, which I will run through very quickly. If we can
get the slides up fromthe staff.

CHAI RPERSON HOLLEY: | have a point of permt—

COW SSI ONER BURTON: Poi nt of order, M. Chairman. |
did have ny hand up earlier for a final question for the
Chi ef.

COW SSI ONER: Keep hearing caller

COWM SSI ONER BURTON: Everyone el se was called on. On
top of that, sone conm ssioners were able to have a fina
question and | didn't have ny final question. 1'd like to
have it now, sir.

CHAI RPERSON HOLLEY: Right now, M. Chairman, my I
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ask a question?

CHAI RPERSON FERGUSON: Yes, go ahead.

CHAI RPERSON HOLLEY: If we keep this up, we won't
have a quorum W got two people that wal ked out.

CHAI RPERSON FERGUSON: (One.

CHAI RPERSON HCOLT: They're com ng back.

CHAI RPERSON HOLLEY: Ch, I'msorry. Ckay.

CHAI RPERSON FERGUSON: He's com ng back.

CHAI RPERSON HOLT: |'m about to—

CHAI RPERSON HOLLEY: Let's do what we have.

CHAI RPERSON FERGUSON: W need to get through this.

COW SSI ONER BURTON: M. Chairman, | do have a fina
questi on.

PARLI AMENTARI AN DR FRANCI S JACKSON: The Chair has
to nove on the point of order, M. Chairman.

CHAI RPERSON FERGUSON: Your point is well taken, but
' mgoing to nove forward.

COW SSI ONER BURTON: M. Chairman, you're
di senfranchi sing a hundred thousand people that live in
the Fifth District. | do have a final question.

CHAI RPERSON FERGUSON: Your point is taken.

COW SSI ONER BURTON: On the behal f of the hundred
t housand people that live in—

COWM SSI ONER BURTON: Pl ease put your question in

witing, and we'll make sure the Chief gets it and
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answers it.

COM SSIONER BURTON: |1'd like to put it on the
record just |ike every other comm ssioner.

CHAlI RPERSON FERGUSON: Put it on the record you put
It in witing.

COWMM SSI ONER BURTON: No, | would like to put it
here.

CHAI RPERSON FERGUSON: No.

COW SSI ONER BURTON: Question for the Chief.

CHAlI RPERSON FERGUSON: He' s gone.

COWM SSI ONER BURTON: Questi on—

CHAI RPERSON FERGUSON: Sir, you're out of order.

COW SSI ONER BURTON: Poi nt of order.

CHAlI RPERSON FERGUSON: | have the floor. You do not
have the fl oor.

COWM SSI ONER BURTON: You are di senfranchi si ng—

CHAI RPERSON FERGUSON: Conm ssi oner Burt on.

COWM SSI ONER BURTON: The hundred t housand peopl e
that live in the fifth D strict.

CHAI RPERSON FERGUSON: Conm ssi oner Burton, you're
out of order.

COWM SSI ONER BURTON: Wl |, you al | ow—

CHAI RPERSON FERGUSON: You're violating the Open
Meetings Acts. Now you're violating the charter. Now you

are viol ati ng—
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COW SSI ONER BURTON:  You al | ow—

CHAI RPERSON FERGUSON: Now you are violating the
byl aw—

COWM SSI ONER BURTON: Question |ike—

CHAI RPERSON FERGUSON: Conmi ssi oner Burt on.

COWM SSI ONER BURTON: QuanTez Pressl ey.

CHAI RPERSON FERGUSON: You're still tal king.

COWM SSI ONER BURTON: Al so, Vice-Chair Annie Holt.

CHAI RPERSON FERGUSON: Conmi ssi oner Burton.

COW SSI ONER BURTON: But when | want to ask a second
question on the behalf of ny constituents that |
represent, that's present here in this neeting—

CHAl RPERSON FERGUSON: Conmi ssi oner Burton—

COWM SSI ONER BURTON: You' re disenfranchising a
hundred thousand—

CHAI RPERSON FERGUSON: Put it on our record.

COW SSI ONER BURTON: That | represent.

CHAI RPERSON FERGUSON: You're still tal king
Commi ssi oner Burton. Thank you. Ms. Shaw, you go right
ahead.

COW SSI ONER BURTON: Poi nt of order, M. Chairman.

CHAI RPERSON FERGUSON: Ms. Shaw, go right ahead.

COW SSI ONER BURTON: Poi nt of order. M. Chairnman.
Questi on—

CHAI RPERSON FERGUSON: Point is not taken. It is not
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t aken.

COVMM SSI ONER BURTON: Are you aware that—

CHAI RPERSON FERGUSON: Commi ssi oner Burton, you're
out of order. You're out of order, Conm ssioner Burton.
You do not have the floor.

COW SSI ONER PRESSLEY: Through the Chair.

CHAI RPERSON FERGUSON: Go ri ght ahead.

COW SSI ONER PRESSLEY: | nake a notion that we
suspend the rul es.

COW SSI ONERS:  Second.

CHAI RPERSON FERGUSON: Yes. Second.

PARLI AMENTARI AN DR. FRANCI S JACKSON: You have to say
what you' re suspendi ng.

COWM SSI ONER PRESSLEY: May | nake a notion that we
suspend the rules so that we m ght handl e unfini shed
busi ness now. Can | say it that way?

PARLI AMENTARI AN DR. FRANCI S JACKSON: Yes, sir. kay.

CHAI RPERSON FERGUSON: Second. There was a second.

PARLI AMENTARI AN DR. FRANCI S JACKSON: Non- Debat abl e
noti on.

CHAI RPERSON FERGUSON: Non- Debat abl e.

PARLI AMENTARI AN DR. FRANCI S JACKSON: Two-t hirds
required.

CHAlI RPERSON FERGAUSON: Ms. Shaw, can we do a rol

call vote.
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PARLI AMENTARI AN DR. FRANCI S JACKSON: Pl ease state

your notion, M. Chairnan.

CHAI RPERSON FERGUSON: The notion is to suspend the

rules so we can—

PARL|I AMENTARI AN DR. FRANCI S JACKSON: Mve to

busi ness now.

CHAI RPERSON FERGUSON: Mbve to unfini shed busi ness

now.

SHAW
SHAW
SHAW
SHAW
SHAW
SHAW
SHAW
SHAW
SHAW

5 5 5 55005 BB

SHAW

Chai rman Bryan Ferguson —Yes.

Vice-Chair Annie Holt —Yes.

Comm ssi oner
Comm ssi oner
Comm ssi oner
Comm ssi oner
Comm ssi oner
Comm ssi oner

Conm ssi oner

WIllie Bell —Yes.
WIllie Burton —No.
Lisa Carter —Yes.
Jesus Hernandez —Yes.
JimHol | ey —Yes.
QuanTez Pressley —Yes.

Cedri ¢ Banks —Yes.

M. Chair, you have 8 = Yes votes and 1 =

No vote. The notion passed for two thirds.

CHAI RPERSON FERGUSON: The notion passes.

Conm ssi oner Hol | ey,

state your notion again.

CHAI RPERSON HOLLEY: Can | listen to it. | just can't

tal k any nore.

CHAI RPERSON HOLLEY: COkay. Comm ssioner Pressley you

go ahead.
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COW SSI ONER PRESSLEY: | make a notion that we nove
to support the Chief's recomendation for the expansion
of the license plate readers.

COW SSI ONER:  Second.

CHAI RPERSON FERGUSON: Any di scussi on?

COWM SSI ONER BANKS: |'m going to oppose that.

CHAI RPERSON FERGUSON: Ckay.

CHAI RPERSON HOLT: Alright.

COW SSI ONER BANKS: Because the email blast. Wat |
recei ved yesterday. What we all received yesterday. All
recei ved yesterday. The Board and the comunity have not
cone to an agreenent. Their stipulations for the Board
and the community have not cone into an agreenent. This
is who put us in office.

CHAI RPERSON FERGUSON: Corr ect .

COW SSI ONER BANKS: It's the residence of the
conmunity who put nme in office. I'min District 3. So |I'm
not At-Large. So we have to fight. | have to fight for ny
comunity. I'mnot blessed Iike that to be At-Large. But
| have to fight for ny conmunity. You understand. | have
to go out and fight.

CHAI RPERSON FERGUSON: Yes.

COWMM SSI ONER BANKS: |'mgoing to be fair.

CHAI RPERSON FERGUSON: Right. Did you did hear what

the Chief said? This is not the end. Just because we're
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supporting him that nmeans it has to go for nore public
opi nion. It does.

COWM SSI ONER BANKS: It's going through the city
counci | .

CHAI RPERSON FERGUSON: It's going to have nore public
opi ni on.

COW SSI ONER BANKS: Nane it, Chair. Like who?

CHAI RPERSON HOLLEY: Your peopl e.

CHAI RPERSON FERGUSON: Your peopl e.

COW SSI ONER BANKS: Right. The community.

CHAI RPERSON FERGUSON: They're going to be able to
come and talk to the Chief about it. This is not the end
of it right here.

COW SSI ONER BANKS: kay. | nentioned that the
conmmunity, and—

CHAI RPERSON FERGUSON: That's what this does. This
brings it to the comunity together.

COMM SSI ONER BANKS: Right. | got it.

COW SSI ONER BANKS: Let nme say this right quick, Dr.
Hol l ey, | love you, man. You're ny guy. | told you that.

CHAI RPERSON FERGUSON: Ckay. So we're up for a vote.
Roll call vote.

COWM SSI ONER BURTON: |I'd like to anmend the notion.

PARLI AVENTARI AN DR. FRANCI S JACKSON: Chai r man

CHAI RPERSON FERGUSON: Yes.
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PARLI AMENTARI AN DR. FRANCI S JACKSON: You have to
gi ve people the chance to debate.

CHAI RPERSON FERGUSON: Ch, nore discussion. |'m
sorry. Yes.

COW SSI ONER BELL: | support notion.

CHAI RPERSON FERGUSON: Ckay, now roll call vote.

COVM SSI ONER BURTON: 1'd like to call to anmend the
noti on.

CHAI RPERSON FERGUSON: Rol | call vote.

M5. SHAW Chai rnman Bryan Ferguson —Yes.

MS. SHAW Vice-Chair Annie Holt.

PARLI AMENTARI AN DR. FRANCI S JACKSON: |'m sorry, M.
Chairman. |If the conm ssioner wants to nake an amendnent,
he needs to be given the opportunity to do that.

CHAI RPERSON FERGUSON: Go ahead. Wat's your
amendnent ?

COWM SSI ONER BURTON: |I'd like to nove that we reject
DPD spec report on the ALPR until we receive an accurate
spec report.

PARLI AMENTARI AN DR. FRANCI S JACKSON: That's not a
proper amendnent to notion.

CHAI RPERSON FERGUSON: That's what |'mtrying to say.

PARLI AMENTARI AN DR FRANCI S JACKSON: The amendnent
nmust be germane to the | anguage. You're either striking

out a word or you're adding a word, or you're inserting
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sonmet hing. But your notion in fact says, let's not do
this. That's not an anendnent.

COW SSI ONER BURTON: 1'd like to nake another notion
at this time. M. Chair. I'd like to nove that that
information that's stored—

COW SSI ONER PRESSLEY: Point of order. W can nake
anot her notion while there's a pending notion on the
floor.

PARLI AMENTARI AN DR. FRANCI S JACKSON: An anendnent is
the secondary notion that is applied to a main notion.

COW SSI ONER PRESSLEY: | know he changed it the
second ti ne.

CHAI RPERSON FERGUSON: But your amendnent has to go
what the notion is about.

PARLI AMENTARI AN DR. FRANCI S JACKSON: Right. It has
to be germane to the main notion. It has to relate to the
mai n notion.

CHAI RPERSON FERGUSON: Yeah, if it doesn't, go ahead,
Ms. Shaw. Roll call vote.

M5. SHAW Ckay. Chairman Bryan Ferguson —Yes.

M5. SHAW Vice-Chair Annie Holt —Yes.

M5. SHAW Conmi ssioner Wllie Bell —Yes.

M5. SHAW Conm ssioner WIllie Burton —No, this goes
against civil liberties here in the Black and brown

communi ty.
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CHAI RPERSON FERGUSON: Ckay. Ms. Shaw, go right
ahead.

PARLI AMENTARI AN DR. FRANCI S JACKSON: He cannot
debate and vote.

CHAI RPERSON FERGUSON: Go ahead.

M5. SHAW Conmi ssioner Lisa Carter —

M5. SHAW Conm ssioner Jim Holl ey —Yes.

M5. SHAW Conm ssioner QuanTez Pressley —Yes.

MS. SHAW Conm ssioner Cedric Banks —Yes.

CHAI RPERSON HOLLEY: You forgot Hernandez.

CHAI RPERSON HOLT: Did you?

M5. SHAW Conm ssioner Jesus Hernandez. My apol ogi es
—Thank you. Yes.

CHAI RPERSON FERGUSON: So it passes.

M5. SHAW M. Chair, you have 8 = Yes votes and 1

No vot e.

CHAI RPERSON FERGUSON: Thank you. Thank you,
Conm ssioner Pressley. So that notion passes to adopt
Chief White's recommendati on. Thank you. Thank you,
comm ssioner. Al right. Go right ahead with your report.
| mean, yes. Ms. Shaw.

COWM SSI ONER BURTON: No, this is a rubber stanp
body.

CHAI RPERSON FERGUSON: What's that ?

COWM SSI ONER BURTON: You all need to hand in your
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resignation.

PARLI AMENTARI AN DR. FRANCI S JACKSON: My questi on,
M. Chairman, is the report—

COWM SSI ONER BURTON: Wth the nmayor appointees.

PARLI AVENTARI AN DR. FRANCI S JACKSON: Is the report
on the license plate reader still needed now that this
noti on has been adopt ed?

CHAl RPERSON FERGUSON: No, we don't need it now.

MS. SHAW No, we don't.

CHAl RPERSON FERGUSON: No, we don't need it now. So
we amended the agenda. Right? So yeah, it doesn't need
it. So go ahead, Ms. Shaw. \Were are you at?

PARLI AMENTARI AN DR. FRANCI S JACKSON: Next wi Il be
the report of the Chief I|Investigator.

CHAI RPERSON FERGUSON: Yep. Chief, |I'msorry. You can
grab that mc there.

M5. SHAW | think we have a quorum

COW SSI ONER: W still have a quorum

CHAI RPERSON FERGUSON: No, we don't. W don't have a
quorum

COW SSI ONER BANKS: Just noticed that.

CHAI RPERSON FERGUSON: Yep. W don't have a quorum

CHAI RPERSON HOLLEY: | tried to tell you guys.

CHAI RPERSON FERGUSON: Ckay.

ATTORNEY ADAM SAXBY: Through the Chair.
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CHAI RPERSON FERGUSON: Yes.

ATTORNEY ADAM SAXBY: The Secretary can still provide
her report as well.

PARLI AVENTARI AN DR. FRANCI S JACKSON: Staff can do
reports.

CHAI RPERSON FERGUSON: So he still can go.

PARLI AVENTARI AN DR. FRANCI S JACKSON: You just can't
act on them

M5. SHAW Chief |nvestigator can.

CHAI RPERSON FERGUSON: Go ahead, Chief Investigator.

MR. WARFI ELD: Good afternoon to this honorabl e body.
Thank you again for the opportunity to present. W want
to talk just a little bit this afternoon about the
process of our new hires who have cone in on My the
first. We received 5 new hires, and | just want to give
you an update on their training. Qur 5 new hires have
been trained by acting supervising investigator LiSonya
Sl oan, who's here in the audience with us today. She
actually wote the training curriculumand devel oped it.
She's al so asked several of our senior investigators to
participate as well as Supervising |Investigator, Ainsley
Cromnel I, Senior Investigator, Elgin Mirphy, Senior
I nvestigator, Jessica Hunter, Senior investigator Adela
Ri vera, Senior Investigator, Hiller, Senior Investigator,

Stewart, and Senior Investigator Colter. So all of them
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had a part to play in nmaking sure that they shared their
experience as we were training these new investigators,

MR. WARFI ELD: |'m going over just a small part of
the training that they've gone through. No way can
depict for you all of the training that they've had. But
here it's just a sanpling. Certainly, they've had an
introduction to their current staff menbers, tour of the
bui | di ng, our general offices, and procedures. Wthin
that office, they' ve signed, obviously their onboarding
docunents. They have obtained |login information, set up
their email, their database mapping, which is a huge
deal . Printers set up, connected to the W-Fi. Cot
basically used to all of the technology in the office in
order for themto do their jobs in the nost efficient and
effective way. Additionally, they received BOPC history
and the mssion of OCl, which is extrenely inportant to
under stand why you' re doi ng what you're doi ng, and how
t he taxpayers are the ones that pay all of our salaries
and how inportant it is for themto do the job that they
do.

MR WARFI ELD: They've al so reviewed the COP, our
Standard Operating Procedures. There was al so an
I ntroduction to citizen conplaints and howto file a
citizen conplaint report. They role played preparing a

CCR, which is very inportant for themto get sonewhat
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real -worl d experience, role playing with each other,

I ntroduction to the mass system as well as the BOP
panphl et processing online conplaints which is different
of course, fromtaking in person and taking conpl ai nt
statenents. Al of the ins and outs of that. Here you
have just a picture of one of the training sessions
that's on your screen with Senior Investigator Coulter
and sonme of our trainees right there. W taught them how
to obtain audio and video evidence, how to do their
research, what photographs, mnedical release forns, police
claimforns, police foyer request, howto record an
interview properly so that it hol ds up.

MR. WARFIELD: As | said, in neetings before,
sonetines these investigations actually end up in court.
So sonetines we are called actually to defend the
research on the investigations that we do. Qur trainees
also are learning how to send certified mail because a
| ot of our conplaint answers the certified mail that we
send out, calling the conplaint, the role play. They have
role played. They prep the conplainant's script. In other
words, there's a script to make sure everything is
unified. So when they talk to a particular conplai nant,
whether it's a citizen of the city or soneone el se, they
al ways follow the exact sane script within reason for

that situation. They obtain the conplainant's statenents,
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obtain witness statenents as well. They have been

i ntroduced to the OCI database, which includes a plethora
of forms and materials that they wll tap into to nmake
sure they can do their investigations very well, as well
as entering case notes. W docunent everything as we

I nvestigate these cases.

MR. WARFI ELD: They tal ked about the purpose of
canvassing, in other words, being able to | ook at video.
Sonetimes they m ght even have to go out to the actual
scene where it occurred. So they went out and | ooked at
what woul d you do if you were in the area canvassi ng?
Looki ng at the caneras that are in that area whether it's
green dot caneras or nmaybe caneras comng froma
busi ness. The inportance of the G een Light |ocations and
how to request G een Light footage because there's a
process involved in that as well. They also | ooked at the
I nportance of external sources for electronic evidence.
We talked to thema | ot about gathering rel evant evidence
because all evidence is not necessarily relevant. So
t hey' ve been trained on CAD event reporting, daily detail
as far as when the officers are, and where they are n any
particular point in the city. Because there're sonetines
citizens who have a hard tine identifying the officers
because maybe they didn't get their badge nunber or the

nunber that's on the car.
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MR. WARFI ELD: However, we are still able to track
based on a nunber of efficiencies that we have at our
disposal. I'Il just nove on a little bit further to the
next slide. They had an opportunity to visit a few
precincts. W tal ked about Garrity, how to conduct a
proper Grrity interview, and how to schedule it. W
dealt with the officer's |ead day so that we understand
that when we schedule a Garrity, that it's done properly,
and we'll get the nost bang for our buck by scheduling it
properly. As it relates also to Garrity notices when to
appear, how to burn a video. So we have a systemcalled
Wat chGuard that | ooks at body-worn canmeras and how to
effectively do that, and we'l|l be com ng back to you
| ater tal king about how we can do that a little bit nore
effectively.

MR. WARFI ELD: W al so showed them how to deliver
Garrity. Notice why it's that inportant, because you want
the officer to come to the Garrity interview fully
prepared that they've watched the video, they understand
what the conplaint is. So delivering those Garrity
notices is extrenely inportant. They did a major deal
maj or teaching on report witing, howto summarize the
conplaint so that it is efficient. How to summarize the
W tnhess statenent and the officer's statenents,

researching law, policy, and procedure, developing a
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conpr ehensi ve report case, case subm ssion for

supervi sory approval as well. These, again are just sone
of the things that they are being trained. W are
anticipating that they will be released to be under

seni or investigator supervision fairly shortly, probably
wi thin the next couple of weeks. As a matter of fact, to
| et you know, they've already been assigned, | believe,
two cases.

MR. WARFI ELD: So each of them have been assigned two
cases. That's 10 cases that they're currently working on
right nowin real time. These are real cases. So |'mvery
proud that they are really ahead of schedul e from what
we' ve done in the past as relates to putting their hands
on cases and noving the work forward. So certainly, |
want to thank our seniors and OCl senior investigators,
and certainly want to thank Supervising |nvestigator
Cromnel | and obviously Acting Supervising |Investigator
Sl oan for just an outstanding job in noving our trainees
forward |ike they have.

CHAI RPERSON FERGUSON: Fant asti c.

COW SSIONER: M. Chair, we can't even ask
questions?

CHAI RPERSON FERGUSON: Nope.

ATTORNEY ADAM SAXBY: It is a |law departnent's

reconmendati on that wthout a quorum you're not asked
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any questions if you can only accept staff reports.

CHAI RPERSON FERGUSON: Ckay. Go ahead, Ms. Shaw.

MR, WARFI ELD: | want to nove just to our case
reports as well just to update you wth where we are.
want to set the caveat that this is our busy season. Wen
t he weat her changes and gets warm we al ways receive a
bunper crop of conplaints. So fromnow until the fact
that until the tinme when the seasons begin to change and
it gets alittle cooler, we are going to have nore and
nore conplaints comng in the door. W're operating at
just under half of full capacity. Now, certainly we have
these 5 that are just starting to get their feet wet. W
have 3 nore that's been there | ess than six nonths that
are not fully in the rotation yet. So when you | ook at
it, we're going to add and we'll be |ooking at hiring 3
nor e.

MR. WARFI ELD: So we're | ooking at adding an
additional 11 nore investigators to a full rotation
eventually. So right now, we're working with 10. Those 10
I nvestigators are doing a yeoman's job. As we | ook at the
nunbers, again, this is our busy season. So when we | ook
at the nunber of conplaints that are aged over 91 days,
and this is through the 18th of this nonth. This is
through today. W're looking at 5, I'msorry, we're

| ooki ng at 308 cases. Wen you |l ook at those that are
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aged from1 to 90 days, that is 56 cases. Then those who

are aged zero to 60 days, that's 242 cases for a total of
606 cases. Next slide. There are 45 cl osed cases that are
currently in review with comm ssioners. 300 cl osed cases

are being distributed to comm ssioners for comm ssioner's
revi ew t oday.

MR. WARFI ELD: When we | ook at the performance, and
again, | want to certainly want to thank Secretary Shaw
for always providing this information for us. W try to
wat ch how many cases that we have coming in versus how
many we're actually able to solve and get out of our
door. Right now, we're still inbalanced because of our
wor kl oad and because, again, we're in our busy season.

But the cases that we have received is 452 versus the
cases that are closed on the chart is 333. You see that
right there in front of you. Another netric that we have
used, and we've shown you all as well, is that there are
500 cases that are received in OCl year to date, 547. 210
of the 2023 cases are closed. Again, that's working with
alimted capacity staff. So | think the yeoman's work
that they're doing is they're putting forth their best
effort under very strenuous conditions. There are 145
cases closed within 60 days. 52 closed between 61 and 90
days, and 30, |I'msorry, 13 closed over 90 days. Then

finally I"'msorry, that's the duplicate of the slide that
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was before. That is ny report as relates to the current
cases in OCl.

COW SSI ONER BANKS: M. Chair, can | say sonething
right quick to Father Holley?

CHAI RPERSON FERGUSON: Yes.

COW SSI ONER BANKS: Father Holly, if | offended you
in any kind of way, I'msorry. You inspired ne on this

Board when | cane in on a year and a half ago. Listen

well, I love you to life, okay? | love you to life. Not
to death, but | love you to life.
CHAI RPERSON HOLLEY: | | ove you to death.

CHAI RPERSON HOLLEY: | married himto his wfe.

COW SSI ONER BANKS: He di d.

CHAI RPERSON HOLLEY: | married himto his wfe.

COWM SSI ONER BANKS: He did.

CHAI RPERSON FERGUSON: Ms. Shaw, your report.

COWM SSI ONER BANKS: Sure did.

M5. SHAW Thank you, M. Chair. 1'll be brief here.
| do want to thank the BOPC adm ni strative team which is
understaffed, but all of whomreally stepped up over the
| ast several weeks and qui ckly gathered and published
educational materials for the Board as well as for the
public around the license plate readers. The teamdid do
what it could to acconplish as many wi ns as possi ble on

the report before the clock ran out. The Board's
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I mpacting this technology ends and it kind of noves down
the line. So just thank you to the teamfor working so
hard on doi ng what we could on that. Your incom ng
correspondence is outlined on your agenda. Just as a
rem nder, we do have training this Friday, tonorrow May
19th from12 to 5. That's the BOPC and OCl, full staff
training and appreciation | uncheon.

M5. SHAW Conm ssioners, we ask that you do plan to
attend, if possible, just to show the staff how nuch you
appreciate the work they do every day to further |aw
enf orcenent oversight. Then on Saturday, the next day on
May 20th, from8 to 5, BOPC training for the
conmi ssioners will be occurring. Updates around the
budget. We did get confirmation fromCty Council that
they did not approve the budget proposal that the Board
approved. So instead, city council approved the mayor's
proposed budget. That wi |l have several inpacts to the
staff, including being budgeted for 13 instead of 15
I nvestigators starting the next fiscal year, which starts
July 1st. This will have an inpact on citizen conpl aints,
obviously, as well as the backlog. So I'mworking with
Chief Investigator on what we need to do to work within
those constraints. A budget anendnent request will need
to be submtted to city council and their discussions

around the appropriate timng for that. In regard to
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conm ttee nmeetings for budget, disciplinary, DPD
adm ni strative requests and tow ng.

M5. SHAW There are no matters at this tine. For
Personnel and Trai ning, Conm ssioner Hernandez through
the Chair, this is for your commttee. W do have two DPD
appl i cant appeal s outstanding for Jerry Lynn Johnson |
and Rashee Di xon. These have been outstandi ng since
Decenber for Johnson and January for Di xon. Then we do
still have an outstandi ng question regarding the
executive manager for fiscal. W do have four candi dates
t hat have been sel ected and recomended for interview ng
and just need confirmation on if staff is going to
interview those candidates or if we are bringing those
candi dates before conmttee, so we don't |ose those
candi dates. For citizen conplaints, a draft of revisions
to the SOP was sent over to Conmm ssioner Cedric Banks. W
are working to schedule a commttee neeting so that can
be reviewed. That is in regard to the citizen conpl aint
appeal process. So |ooking forward to that neeting so
that we can have the SOPs updated for that. Then |astly,
for our Policy Commttee, Chairman Wllie Burton, we do
still have 10 policies outstanding to be reviewed by that
comm ttee. That concludes ny report, M. Chair.

CHAI RPERSON FERGUSON: Al right, thank you.

Announcenents.
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M5. SHAW For announcenents, we have our next
neeti ng next Thursday, May 25th, here at Detroit Public
Saf ety Headquarters at 3:00 PM Then our next community
neeting is Thursday, June 8th at 6:30 PM and the Second
Precinct wll be hosting this at Scott Menorial UMC at
15361 Pl ynout h Road.

CHAI RPERSON FERGUSON: All right, this neeting is now

adj our ned.

(Meeting Adjourned at 5:16pnm
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STATE OF M CH GAN )

)

COUNTY OF WAYNE )

RECORDER S CERTI FI CATE AND NOTARI ZATI ON

|, Donal d Handysi de, Court Recorder, do
hereby certify that on May 18, 2023 at 3:00 p.m, |
did record the Detroit BOPC neeting, the sane being
| ater reduced to typewiting and that the foregoing
is a true and accurate transcription of said
el ectronic recording taken at such tinme and pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respective counsel .

C ol —

DONALD HANDYSI DE ( CER 1464)

Notary Public
My Conmmi ssion Expires: 5/6/2027
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