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CHAI RPERSON FERGUSON: Good afternoon recording. This
meeting will now cone to order. Chaplain Diane Qiver
Harrison, could you please give us an invocation, please?

CHAPLAI N HARRI SON: Thank you, sir. Father God, in
the name of Jesus—

CHAI RPERSON HOLT: Coul d you pl ease speak. |I'msorry,
we can't hear you.

COWM SSI ONER BERNARD: Pl ease use the m crophone.

CHAPLAI N HARRI SON: Thank you so much. Is that
better?

COW SSI ONER BERNARD: Yeah.

CHAPLAI N HARRI SON: Fat her God, in the nanme of Jesus,
we invite you in. Now. Father, we thank you for this is
the day that you have made, and we've nmade a consci ous
decision to rejoice and to be glad init. Now, | ask now
that you will conme and that you will govern this neeting
as only you can do. | ask that you wll order our steps,
and then I ask that you will bridle our tongues in the
way that they need to be. Now Lord, keep us, bless us
and | et us acconplish the business that you set forth
before us. Keep us in your will and in your way in Jesus
nanme. Anmen.

COWMM SSI ONERS:  Anren.

CHAI RPERSON FERGUSON: Thank you, Chaplain Harrison.

Thank you as al ways. Madam Secretary, introduction of
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M5. SHAW Thank you, M. Chair. introduction of the

Conm ssi oners.

IVS.

SHAW Chair

Ferguson —Here.

M5. SHAW Vice-Chair Annie Holt —Good eveni ng. Good

af ternoon, here.

V5.

MS. SHAW Conmi ssi
District 4.

MS. SHAW Conmi ssi

Li nda Bernard,

VB.

5 5 5 O

excused

MS. SHAW Conm ssSi

SHAW Conmi ssioner Cedric Banks —

SHAW Conmi ssi
SHAW Conmi ssi
SHAW Conmi ssi
SHAW Conmi ssi
SHAW Conmi ssi

absence but

present,

'S

oner Wllie Bell —Present,

oner Linda Bernard —Attorney
District 2. Hello everyone.

oner Wllie Burton —

oner Lisa Carter —

oner Jesus Hernandez —Present.

oner Jim Holl ey —Present.

oner R cardo Moore submitted an

attendi ng on Zoom

oner QuanTez Pressley —

M5. SHAW M. Chair, you have a quorum

CHAI RPERSON FERGUSON: Thank you. Thank you. | woul d

like to entertain a notion for the approval for the March

16t h, 2023, agenda.

COW SSI ONER BERNARD: So noved.

CHAlI RPERSON HOLT: Second.

CHAI RPERSON FERGUSON: Any di scussion? Al in favor?
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COWM SSI ONERS:  Aye.

CHAI RPERSON FERGUSON: Al'l opposed? That notion has
passed. Now we have approval for the mnutes for Mrch
9t h, 2023.

COW SSI ONER BERNARD: So noved.

CHAI RPERSON HOLT: Second.

CHAI RPERSON FERGUSON: Any di scussi on? Any
corrections? Hearing none. Al in favor?

COWM SSI ONERS:  Aye.

CHAI RPERSON FERGUSON: Al | opposed? That notion for
the m nutes have passed al so. Thank you. Madam Secretary,
first 1 would like for you to introduce yourself to the
i stening audi ence and to the comm ssi oners.

M5. SHAW Thank you so much, M. Chair. My nane is
Victoria Shaw, the newly appointed Secretary to the Board
of Police Comm ssi oner.

COW SSI ONER: Yay.

M5. SHAW So for the staff in attendance, we have
Dr. Francis Jackson, our parlianmentarian, Attorney Adam
Saxby, M. Robert Brown, M. Jonya Underwood, Ms. Theresa
Bl ossom Ms. Candace Hayes, M. Ainsley Cromwel | from
OCl. Qur HR Director, Katrina Patillo, American Sign
Language Interpreters, M. Yakata and Dr. Stephanie
Beatty, as well as Don Handysi de, our court reporter.

Media Services is providing audio and Sergeant Al an Qui nn
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I's providing audio. W al so have from OCl staff LiSonya
Sl oan and El gi n Mur phy.

CHAI RPERSON FERGUSON: Fantastic. | see we have
Deputy Chief Hayes is in the house. You're sitting in for
t he Chief.

DEPUTY CH EF HAYES: |'mgoing to do ny best to fill
in for him

CHAI RPERSON FERGUSON: You do always do a fantastic
job, sir.

COWM SSI ONER BERNARD: Bi g shoes. Bi g shoes.

CHAI RPERSON FERGUSON: Who do you have sitting with
you?

DEPUTY CHI EF HAYES:. Again, good afternoon, this
honor abl e body. In attendance we have Second Deputy Chi ef
Kira Joy Hope, Lieutenant Mark Young, president of the
Detroit Police Lieutenant and Sergeants Associ ati on,
Police O ficer Ron Thomas, Vice President of the Detroit
Police Oficers Association, and M. Marcellus Kibby,
special projects and policy liaison fromthe office of
Chief Wiite. W have a host of other DPD command staff
and nmenbers that are joining us virtually.

CHAI RPERSON FERGUSON: Fantastic. Ww. G eat.
Awesone. Madam Secretary, did you do elected officials?
Can we go through that?

MS. SHAW Yes, M. Chair. W have in attendance
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today, Ms. Marie Overall from State Representative Tyrone
Carter's Ofice, as well as Lieutenant Mark Young, LSA
President, Ms. Fredia Butler, Second Precinct Conmunity
Rel ati ons President, as well as Ron Thomas, the VP of
DPOA. Just to correct the record Ms. Katrina Patillo is
with DPD HR

CHAI RPERSON FERGUSON: Fant astic. Thank you. For the
record too, Comm ssioner QuanTez Pressley has entered.
Vel cone, sir.

COW SSI ONER PRESSLEY: Good afternoon

CHAI RPERSON FERGUSON: Conmi ssi oner Burton has
entered. Thank you, two gentlenen, for com ng. Thank you.
Today I'Il start off with, first of all, retired Sergeant
Lightfoot. He attended a Boy Scout troop. Troop 1, 2, 3,
| think that is. They were tal king about how they're
afraid of the police.

COW SSI ONER BERNARD: Afraid of what?

CHAI RPERSON FERGUSON: Afraid of the police.

COW SSI ONER BERNARD: Ch, excuse ne. Thank you, M.
Chai r.

CHAI RPERSON FERGUSON: So he knew how to answer them
but he thought it would cone better fromthe Board of
Pol i ce Comm ssioners. So he reached out to ne and | had a
chance to speak with the group. | told the young nen what

they shoul d expect if they ever have an encounter with a
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police officer, especially while they are driving.
Because sone of the troops, they were of age. They were
driving age. So one young man, he was fighting ne. Every
time | say, hey, this is what should happen. No, it
doesn't happen like that. Well, if you do that. No, it
doesn't happen. No. Like young people always do. So |
went on and explain to him this is the procedures you
shoul d do when getting encountered with a police officer.
| went on to explain on how it should be. | said, if you
be courteous to him he should return that sane favor to
you. |If you are wong, owm up to it. It's not going to be
that bad. Well, guess what? He got pulled over by the
police officers and he did exactly what | asked himto
do, and the police officers let himgo. So guess what?
He's not afraid of the police no nore. He's not. He said
they were so nice to him

CHAI RPERSON FERGUSON: He couldn't believe it. He was
dead wong. He said it. He said, coach, | was w ong.
just knew | was going to get a ticket. But he didn't.
They let himgo. The ganme of Stern Walk talking to
t hough. They did do that, and he understood it. So |
encouraged himto go back and tell all his friends that's
of driving age, the experience he had, and give the
police officers a break. Especially when you know you are

in a wong. Especially. If it goes awy, that's what the
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Board of Police Conm ssioners is right here for. Al

right. If it does go awmy, that's what we're nmandated to

do. That's it. So that was one of the good stories | |ike
totell, to |let everybody know that courtesy goes a | ong
way on both sides. It goes a |long way. | have to commend

those two officers that did what they had to do by
telling themwhat he did wong and how he can correct
hinself. | got to commend that young man for not giving
attitude, as | should say. He didn't. | want to say thank
you for that.

COW SSI ONER BERNARD: Excuse nme, M. Chairman. |
want to say thank you for sharing with us a happy story
about an interaction with—+ assunme this is a young
African American youth.

CHAI RPERSON FERGUSON: Yes.

COW SSI ONER BERNARD: Wth the police departnent.
Thank you very nuch.

CHAI RPERSON FERGUSON: But that happened because a
retired police officer reached out to ne, and | had an
opportunity to talk to a group of young nen. Everybody
knows | really love talking. So if | can do it to help
sonebody, |I'mhere. I'mhere. | can help you. |I'm here.

CHAI RPERSON HOLT: Through the Chair.

CHAI RPERSON FERGUSON: Yes.

CHAI RPERSON HOLT: COkay. | appreciate you too sharing
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t hat experience. Last week, |ast Sunday, | believe it

was, Delta Sigma Theta Detroit alumi chapter had a forum
wher eby young people nostly canme on. It was virtual. At
one tinme, we had 92 attendees to that virtual. Like you
were saying and, in our exanple, the young people were
quite candi date. They couldn't believe because the
presenter, | believe was Sergeant G egory. They did. They
pushed back. But he was a strong individual who | think
wor ks with PAL. So he knew his audi ence and was able to
basically allow the conversation to perceive w thout
peopl e junping off of the virtual. In that you have this
relationship with this troop nenber. Next tinme, ['1l|
share it and perhaps he can have his comunity cone on
that virtual as well.

CHAI RPERSON FERGUSON: Thank you. Now. Awesone. My
phone rings off the hook constantly. Al right. So one
thing they're saying is conduct. That's what they're
comng to me for. Conduct. Right. So | asked themto tel
me what the conduct was about. Conduct wi thin ourselves,
wthin this Board. So |I'm asking. Qur words have
consequences and repercussions. They do. Wether you're a
citizen or you're a Board nenber. Wiether you're a staff
or you're just a person just out in the street. Your
wor ds have consequences. So |'murging. Choose your words

carefully. If you have facts to back up your accusati ons,

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC

03/ 16/ 2023 Page 10

bring them But if not, you can't just throw words out
there. You can't go hollering fire in a building, and the
fire's not in the building. So I'm asking the
comm ssioners. So |'m asking the public, please act
responsi ble. We're here to conduct business. W have 10
conm ssioners on this Board. Each of them has a different
personality, and | respect each and one of them But what
| can't have is anarchy within the Board. If you
di sagree, disagree with your votes, not scream ng,
hol | eri ng. That gets us nowhere.

CHAI RPERSON FERGUSON: That does not get us anywhere.
So I'murging You should act |ike an adult and get things
novi ng. Because |ike when | nmake ny speeches to the young
recruits before they become officers, renmenber everybody
with a phone is watching. The whole world is watching
because this is on Zoom You can watch them anywhere.
That's the conduct | would like for this Board to
continue to keep. | want this conduct to be fair. If
you're going to make an accusation, stand by it. Don't
just throw it out there. Stand by it. If you need to
hol | er and scream pull ne aside. | can take it. I'"'ma
big boy. Holler and screamat ne. But not in front of the
public and not in front of your fell ow Board nenbers.
They don't deserve it. The public don't deserve it. The

audi ence doesn't deserve it.
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CHAI RPERSON FERGUSON: They just don't. So Ms.
Jackson, that was for you. Whoever was going to do it.
She said I had to. She watched us faithfully. A couple of
ot her things. This Board governs itself. W govern
ourselves by 11 comm ssioners and that's thorough a vote.
No one el se can persuade us. Your vote is your vote. HR
does not run this departnent. The | aw departnment doesn't
run this departnment. This Board runs itself. You run by
majority vote. So when something comes up, you ask
qguestions and you vote with your conscience. Not to
anybody el se. Not to anybody else. So with that, my chair
report is done. Chief.

CHAI RPERSON HOLT: Deputy.

CHAI RPERSON FERGUSON:  You' re up.

CHAI RPERSON HCOLT: Deputy.

DEPUTY CHI EF HAYES:. Chair.

CHAI RPERSON HOLLEY: You forgot you're on the
program didn't you?

CHAI RPERSON FERGUSON: Yeah. You're up then.

DEPUTY CH EF HAYES: Al right. If | may again
menbers of this comunity and this honorable body. |I'd
just like to share with you sonme of the things that are
going on here in the police departnent.

COWM SSI ONER BERNARD: M cr ophone.

DEPUTY CHI EF HAYES: |s that any better?
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CHAI RPERSON HOLT: Thank you.

DEPUTY CH EF HAYES:. All right. So | want to start
off first wwth some statistical data. The work that we do
we need personnel to do it. So two incidences or two
matters |I'Il discuss where we tal k about personnel and
how we' re i npacted as an agency. The first is the update
on injured officers. W have 2 officers that are
currently out while they were injured on duty. Both of
t hem have a nexus of being struck by a vehicle. One of
the officers that was from Seventh Precinct, was in her
scout car when she was struck by an inpaired driver.
She's still recovering. The other officer who was
assigned to the Second Precinct was struck by a tow
truck, well by a vehicle, while he was conducting an
I nvestigation. He went to the hospital in critical
condition. He's had repairs. Everything fromhis clavicle
to other broken bones in his body. He was rel eased from
Sinai Grace a short while ago wthin the |ast week. He
has a long road to recovery.

DEPUTY CH EF HAYES: So we asked that you keep him
For those that are religious, we ask that you keep himin
your prayers. For those that are not | just sinply ask
that you wwsh himwell on his road to recovery, because
it's going to be a long one. Covid 13 nenbers are

currently quarantined or isolated this week. Sane as | ast
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week. 13 and 13 this week. O those nenbers that are

i solated, 9 of themare positive. No coincidence, but it
IS a coincidence. 9 last week as well. So that nunber's
steady. | encourage others to wash their hands, wear a
mask when possible. If you' re sick, stay hone or protect
ot hers. Because we know how covid has inpacted this
nation, quite frankly, the world since the pandem c.
Getting into crine and the work that we do.

DEPUTY CH EF HAYES: | want to share some statistica
data. Qur hom cides we had 41 years to date | ast year.
W're at 48 this year, reflective of a 17% i ncrease. Non-
fatal shootings. W had 118 this tine | ast year. W are
at 133 this year, reflective of a 13% i ncrease.
Robberies. W had 233 | ast year. W are at 269 this year,
reflective of a 16%increase. W neet daily. W are
constantly assessing strategies and ways to conbat this
violent crime and drive it down because it is
unacceptable. W will continue that work day in and day
out. Another category I'd |like to share with you is notor
vehicle theft. Comm ssioner Burton at our |ast neeting
mentioned his concern of the rise in auto theft. It's 30%
up statew de but specifically in the city of Detroit,
we're up even higher than that. Last year this tinme we
had 613 auto thefts. Today we are at 902. That's

reflective of a 47% increase. W are working tirelessly
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to come up with new ways.

DEPUTY CH EF HAYES:. It's the entire ecosystem of
accountability, whether they be working with our
prosecutors and the court to ensure that we have
sentenci ng and bonding for those that are re-offending.
As well as how we deploy fromtechnol ogy, from strategy
to how we address it. W are going to be presenting sone
technol ogy that we believe will be effective through
i cense plate readers that will expand the footprint that
have al ready made a significant inpact and held this 902
to 902. It hadn't been higher than that. So we are going
to continue to work again to certainly be responsible
with the technol ogy, but utilize it and possibly |ean on
it nore to help drive these auto thefts down. Qur drag
raci ng detail has not begun yet. The weather's been on
our side. But when the weather turns, we wll certainly
be just as engaged as we were |last year wwth our partners
fromM chigan State Police and others that are conmtted
to Wayne County Sheriffs.

DEPUTY CH EF HAYES: Certainly, wthin DPD, we commt
a substantial amount of resources to drive this issue
down. So we will certainly pick that back up when the
weat her brings it on. Qur nental health calls. Sonething
that we manage, and we respond to fromour 911 center,

and certainly our CI'T program and our co response nodel .
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W will continue to work at it. We're | ooking for
partners in the healthcare profession to assist us. But
until then we wll nmanage as best, we know how to keep
our officers trained, responsive and doing our best to
get themthe help that they need. Call for service this
year alone, year to date, we are 3,209. This is up over
this time last year where we were at 2, 746.

DEPUTY CHI EF HAYES:. Those are call ed, whether
they're nental non-violent, nmental violent armed, nental
viol ent not armed, suicide in progress, or the threats of
sui ci de, soneone wanting to self-harm Qut of those calls
that we received we responded to 2,871 of those 3,200
calls. Alot of reasons that we, well, an exanple of why
we may not respond and why that nunber may differentiate
I's because as a part of our programthat we rolled out
for a nental health pro response, we have enbedded nental
heal th specialists and clinicians right at our call
center. So if soneone calls that's in crisis that has
devi ated from baseline, has possibly suicide ideations or
what ever that may | ook |ike, because we have those
persons with that skillset Iike they're answering the
phones, we can start giving themthe help that they need
or it's being provided fromthe mnute they call 911.

DEPUTY CHI EF HAYES:. So certainly, an effective tool.

We | ook again, to help those that are in the need of
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mental health services as best we possibly can. There're
sonme significant incidents that happened within |ast
week, last Thursday. |'msorry. Last Friday we had the
doubl e shooting on West Quter Drive of two Mchigan State
Police troopers. They were executing a search warrant to
take a suspect in custody for an outstanding felony
warrant. At 10,000 bl ock of West Quter Drive, troopers
were met with gunfire fromindividual inside the hone.
These two troopers were struck by gunfire and transported
to a local hospital for treatnment. Both troopers have
since been released with mnor injuries.

DEPUTY CHI EF HAYES:. After that we declared a
barri caded gunman, our protocol for someone with the
exact circunstances of this. Wrking with the M chigan
State Police we were called in. Chief Wite, Colonel
Gasper made the decision that our Special Response team
woul d handl e. Upon us taking over that scene, after
conmuni cating with the person inside we were able to get
himto come out for a peaceful resolution. No one el se
was injured. This person was arrested and taken into
custody. Fromthat, the Wayne County prosecutor signed a
warrant for assault with intent to nmurder and fel ony
firearns agai nst the suspect. He was arraigned on March
15th at 36 District Court. | also want to tal k about a

hom ci de that happened on March 13th when officers were
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di spatched to the 11,000 bl ock of C over Law, |'msorry,
Cloverdale, to investigate a fatal shooting.
DEPUTY CHI EF HAYES:. Wien the officers arrived, they
observed an unknown Bl ack male lying in front of the
| ocation. He sustained injuries that were inconpatible
wth [ife and was deceased. Fromthat w tness statenments
and interviews, we were able to identify a suspect
t hrough the hard work of a Homcide Unit. Strike that. W
were not able to identify a suspect. W talked to
W t nesses, canvased area and there's still work to be
done to identify the person responsible. So anyone who
has information on this incident please call Crine
St oppers at 1-800- SPEAK-UP. That way we can bring
accountability to the person responsible for this and
closure to this victims |oved ones. W had a non-fatal
shooting that occurred on March 13th, 2023, at 6,000
bl ock of East and MIle. Wen officers observed a white
expedition and a brown GVC Tahoe firing at each other.
DEPUTY CHI EF HAYES: The expedition, which was
traveling at a high rate of speed, |ost control and
crashed into several parked vehicles. As officers
approached the expedition, the occupant of that vehicle
fired shot at the officers. The officers returned fire at
t he suspect, and eventually took the suspect in custody.

No officers were injured during the exchange of gunfire
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and the suspect was transported to a |local hospital for
treatment. The Hom ci de Task Force was di spatched to the
scene to conduct the investigation. Later after interview
of the suspect who was shot inside the vehicle, he was
not shot by our officers. In speaking with him and
interviewng him he did know the person responsi bl e.
Wth this information, we were able to submt a warrant
to the Wayne County Prosecutor's Ofice for that person
responsi bl e.

DEPUTY CH EF HAYES: In addition to the actions of
the person that was identified in this shooting, they're
al so wanted on a federal warrant for Kansas City. So out
of Kansas City, Mssouri. So we are working on expedition
arrangenents to take himin on that warrant to get himto
Kansas City. | want to talk about a few positive things
now. | tal ked about personnel at the opening and our
human capital is one that allows us to do the things that
we do and serve this comunity. |'m|ooking at Vice
Presi dent Ron Thomas in here and certainly Chief Wite
and Mayor Duggan working to make sure that our officers
and nenbers of this departnent have a conpetitive salary
and conpetitive wages so that we can retain them and
again, give the residents of this community, the police,
the caliber and police service that they deserve.

DEPUTY CHI EF HAYES:. This past Friday on March 10t h,
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Chief Wiite swore on eight nmenbers reinstated to DPD t hat
| eft at other departnents and they came back. The return
of nmenbers was due again to the camaraderie, the
conpetitive pay scale, and the many opportunities offered
by the DPD. W have currently another 20 forner nenbers
that left that are working towards reinstatenent as well.
So we are truly grateful and again, welcom ng back. It's
a wn-win certainly for the community and the residents
of this city so that we can serve themas we all signed
up to do. Sone are standing up a second time, but they
are ready. On Monday, March the 13th, Deputy Chief Mark
Bl iss spoke with the nmedia about the Gardner Wite
recliner donation. The announcenent and delivery occurred
at 1:00 PMat the Third Precinct.

DEPUTY CH EF HAYES:. This is where Gardner Wite
donated and delivered 20 new reclining chairs to Detroit
Police precincts and Detroit Fire stations to show
appreciation for Detroit first responders. The chairs
were delivered to Detroit on 313 Day, March 13th to
celebrate the city. Qur Eight Precinct nei ghborhood
police officers had a chance to work with our next
generation of future | eaders, future police officers,
future police conm ssioners at an el enentary school .

COW SSI ONER: Ch wow.

DEPUTY CHI EF HAYES: On 313 Day again, the officers
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fromthe Eighth Precinct read to el ementary school
students, and afterwards they showed the students their
squad towers and took photos. The nei ghborhood police
officers then created a social nedia post with photos
that were re-shared with Detroit PAL's Facebook page. The
post on the Eighth Precinct page and PAL page were wel |
recei ved anong conmunity menbers. The comments were there
to reflect this and their appreciation, and they asked
for more. So we will work to do nore of that. A nonthly
conmunity relations nmeeting was held at the 11th

Preci nct. That was on Tuesday, March 14th, when Oficer
the 11th Precinct hosted their nmonthly comunity

rel ations council meeting. The nmeeting occurred from 6: 00
PMto 8:00 PMat the 11th Precinct. For those that could
not cone, it was also a Zzoomlink so that they could be
there virtually.

DEPUTY CHI EF HAYES:. The neeting provided an
opportunity for comunity nenbers to connect with their
precinct, with their |aw enforcenent professionals that
are tasked to serve themin that 11th Precinct, learn
about the functions of their precinct, and strengthen
t hat partnership and bond between our conmunity and our
police departnent. Simlar to as you nentioned, what we
did wwth that Boy Scout troop. Lastly tonorrow here at

Detroit Public Safety Headquarters in partnership with
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the M chi gan House of Representatives Detroit Caucus,
counci |l nmenber Mary Waters, Marathon Conpany, and
Representative Tyrone Carter. We'll be giving away 600
wheel | ocks. The give away again, w || happen here at
4:00 PMand wll last until supplies run out. They wll
be available on a first cone first serve basis. M.
Chair, that concludes nmy report. | will answer any
questions that you or this body nmay have.

COW SSI ONER BERNARD: M. Chair man.

CHAI RPERSON FERGUSON: Awesone as al ways. W'l |l get
to you.

COWM SSI ONER BERNARD: |'m going to ask you a
question. Did he say wheel |ocks or gun | ocks?

CHAI RPERSON FERGUSON: Wheel | ocks.

COW SSI ONER BERNARD: For what, |ike bicycles?

CHAI RPERSON FERGUSON: Stol en cars. So your car won't

get stolen. Weel |ocks. Because that's a hot topic going

on. That's what we've been trying to push. |I've been

staying it a hundred tines. Buy you sone wheel |ocks. But

here we go. They're giving themout for free. So nake

sure you get here at four o' clock or alittle bit before

because they're going to give themout until supplies run

out. Because | got that on ny phone. | was going holler

it out. I'mglad you did it. It's not funny, but the cost

of service for nental runs, that's just not going down no

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC

03/ 16/ 2023 Page 22
time soon. | just wanted the public to know that OCl is
not immne to that either. | had a chance to visit OCl

yesterday, and | talked to sone of the investigators and
staff, and they said they have chall enges when the public
cones in and they feel that their needs are not being
nmet .

CHAI RPERSON FERGUSON: They want to vent, and the
venting can get out of hand. So with that being said,
asked the staff there and the investigators who was
willing to participate in the CTIS, | nmean CIT training
class. | was going to try to get themin. The ones that
want to participate. So that way they can kind of not
talk them off of |edge but cal mthem down enough so a
prof essi onal can cone and get them some hel p. Because
they ran into some situations where they really felt
unconfortable. So | inplored themfor that and we're
going to try to get themsone training tools so they can
conbat sone of the nental ones that the police face.
Alright. Because we are not inmmune to this. OCl is not
I mune to that. Alright. VC Holt.

CHAI RPERSON HOLT: Onh, thank you. I'msorry, Chair.
W were tal king about training for CIT. Thank you, ny
former fifth grade student. | w sh, Deputy Hayes. Ckay,
nunber one. You nentioned about the |icense plate reader.

Now, you know how cl ose that sounds |ike facial
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recognition. So when should we | ook forward to policy
com ng out of DPD that will even help us understand the
consequences of this technol ogy bei ng abused?

DEPUTY CHI EF HAYES:. Through the Chair. Mam this
honor abl e body has al ready approved that policy.

CHAI RPERSON HOLT: Wien did we—

COWM SSI ONER BERNARD: W need to look at it again.

CHAI RPERSON HOLT: When please. |'m sorry.

DEPUTY CHI EF HAYES:. Back in 2019. W already have
it. W are operating with it.

CHAI RPERSON HOLT: 20197

DEPUTY CH EF HAYES:. Yes, mam This body created it.
Consi stent with any technol ogy any msuse of it brings
grounds of progressive discipline up to and including
term nati on.

CHAI RPERSON HOLT: The reason |I'm shock because,
well, that's when | cane on board. | nean, the inpression
was that DPD could not use that kind of technol ogy and
that's nmy ignorance. Maybe |'I|l go sonmewhere and
resurrect the policy so that | can be better inforned. |
appreciate you knowing. It's also out of the body worn
caneras 2017. That's why | wi sh you ny fornmer fifth
grade. Ckay, let's nove on. That's nunber two. Nunber
three in the incident involving the shooting of the two

state troopers was CIT called in on that.
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DEPUTY CHI EF HAYES: Yes, mam Through the Chair.
Consi stent with when anytine we activate our barricaded
person protocol, we bring every resource we possibly can.
Fromthat nental health clinician who our CIT trained
officers, every piece of equipnent that we have that
could assist us in bringing mitters to a peaceful
resolution so that we can end it at a peaceful point. So
we al ways give everything we have working towards that
peaceful resolution. This past incident on Friday was
anot her exanple of that. So the answer is yes, mam

CHAI RPERSON HCOLT: Thank you. One | ast coment
through the Chair. That formthat | mentioned that the
Delta Sigma Theta Detroit alummi chapter had how to
behave when you encounter |aw enforcenent. Sergeant
G egory explained the CIT and the role that it played in
de-escal ation. So you have to have the training before
you can really appreciate it. But | was excited that he
provided the basics as related to that community, those
young people. Oh, early on Conmm ssioner Burton nention
this has got to be a good year ago, how we were | o0sing
nore | aw enforcenent to the suburban areas because they
were exiting the police DPD because of the salary. So I'm
sure he feels good you being able to use that as a
rational e of sone of those | aw enforcenent nenbers

returning. Congratulations to DPD and obvi ously Human
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Resource Director, Patillo.

CHAI RPERSON FERGUSON: Thank you. Let the record show
that Conm ssioner Carter has entered the buil ding.

Wl come, Conm ssioner Carter. Thank you. Comm ssi oner
Bur t on.

COW SSI ONER BURTON:  Yes. Thank you, M. Chairman.
Questions to deputy Chief Hayes. | have concerns when it
cones to our Detroit residents when it cones pertaining
to license plate readers. Right now, it appears that
Detroit Police Departnment is |ooking to increase anot her
a hundred license plates readers across the city. Wiat is
the departnment's rationale with increasing |license plate
readers when you al ready have integrated systens |ike
Project Geen Light, as well as traffic nonitor cameras.
To those in the Black and brown comunity, it feels |ike
this technology is evasive, violates their privacy |aws
and rights. But also, it is subject to msidentify those
t hat wake up every day in poverty, especially in a Black
and brown conmmunity that doesn't have the resources for
good | egal defense. So therefore, this technology is
racist. It's not wanted in our communities because Bl ack
I nnocent mal es and those that wake up in the brown
communities as well, is subject to be profiled.

DEPUTY CH EF HAYES: M. Chair, if | may.

CHAI RPERSON FERGUSON: Yes.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC

03/ 16/ 2023 Page 26

DEPUTY CHI EF HAYES: Conm ssioner Burton certainly
taki ng your concerns, but it's the truth that | can
di spel right at the table, and it's certainly after this
| would love to follow up with you. License plate
readers. The only thing that it would profile is if
you're driving sonmeone's car that doesn't belong to you
and you've stolen it. There is nothing with race. This is
a technology that sinply alerts that if a car is stolen.
I f your vehicle was stolen and your license plate is ABC
123, if it drives past this point, it will let the police
departnment know in our real tinme crine center that, hey,
Conmi ssioner Burton's car just rolled down there stolen.
He hasn't gotten it back. O ficers, if you can get there,
stop it so that we can return that to you

DEPUTY CHI EF HAYES: This is not facial recognition.
This is not anything that scans peopl e Bl ack/brown. This
Is nothing. This is vehicle specific. The policy again
that this body created back in 2018 and approve, you as
well, sir. We found that with the increasing anmount of
vehicle thefts that we could use this technology. It
could have a greater inpact than what it's doing. This is
not hi ng new. This has been in existence. It will continue
to be used responsibly like it already has. Again, this
Is to address the auto thefts that you yourself nentioned

| ast week at our conmunity neeting downt own.
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CHAI RPERSON HOLT: Thank you.

COW SSI ONER BURTON: M. Chair to Deputy Chief
Hayes. W do need to focus on how to reduce crine that
happened in our cities. But | would never support
anything that's invasive in our comunity, such as
suspending a hundred license plate readers that can
subject to msidentify innocent Black males or those that
even wake up in the brown comunity that wakes up every
day in poverty. You got cities |ike Ypsilanti just
recently banned license plate readers. Wiy is Detroit
| ooking to go with license plate readers? Is this the
only solution or is there other solutions? Should we be
hearing nmore fromthe community to get their input?
Because this sounds raci st when you have this type of
technology in our commnity. You got traffic nonitor
caneras everywhere. You got Project Geen Light. Were is
t hat wor ki ng? How is that working out? Wiy are we going
wth a hundred |ikes and plate readers? These are the
questions | have to go back and give i nredi ate response
to ny constituents. Many of themfeel |ike these neetings
of the board is a DPD neeting and not a Board of Police
Conm ssioner's neeting. How many residents do we see
sitting in the audi ence?

CHAI RPERSON FERGUSON: Go ahead.

CHAI RPERSON FERGUSON: | f | may. Again, this has
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nothing to do with the bionetric scanning of any
individual. This is vehicle related. It is only that it
enters this systemwhen a vehicle is reported stolen.
Those very sane constituents we allotted are at the sane
meetings. We hear our car is being stolen. I'ma victim
of auto theft, do sonmething. This is our police
department doing sonething to address that. Again, | can
show you the | ocations, excuse nme, that were identified
to deploy this technology is where those canmeras that you
mentioned were. Where the green |light cameras are not.
Wi ch by the way, green light has nothing to do with
noni tori ng. Excuse ne.

CHAl RPERSON FERGUSON: Take your tine.

COWM SSI ONER BURTON: Deputy Chief, | agree sonething
needs to be done. But this is not the solution. | think
there's ways that we can cone together with | aw
enforcement community nenbers to cone up with the
solution. But this is not the solution. Too many innocent
lives to be a stake.

CHAI RPERSON HOLLEY: Wat ki nds do you have?

CHAI RPERSON FERGUSON: Conmi ssi oner .

CHAI RPERSON HOLLEY: What tinmes do you—

CHAI RPERSON FERGUSON: He's going to have that
di scussion offline. Comm ssioner Hernandez

COWM SSI ONER HERNANDEZ: Thank you, sir. Through the
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Chair. Thank you for your report, Deputy Chief as al ways.
"Il start with the same topic of license plate readers,
and 1"l just say ny own opinion and ny own facts. In
saying that it's severely irresponsible to categorize

| icense plate readers under the sane category as faci al
recognition i s—

COW SSI ONER BERNARD: Alright, alright, alright.

COW SSI ONER HERNANDEZ: But to that effect will
i cense plate readers continue to be used in a way to
fight blight as well. Illegal dunping maybe drag racing,
or is it strictly only based on vehicle theft?

DEPUTY CHI EF HAYES: This is based on vehicle theft.
W do have other prograns. Dunping caneras, and there are
prograns. So there are areas where we need to put dunping
caneras where blight has been an issue. W can support
certainly or increase our capacity with that as well to
depl oy dunping caneras in those areas.

COWM SSI ONER HERNANDEZ: So woul d you say that it's
nore of a wraparound service? It's part of a w aparound
caneras rather.

DEPUTY CHI EF HAYES:. Yes.

COW SSI ONER HERNANDEZ: Thank you for that.
Secondly, I'Il take us back to what seens to be an
I ncrease in barricaded situations across the city. In

particular, |I'mthinking about the incident at Quter
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Drive and Fenkell. Could you just enlighten us a little
bit on how the partnership works with other
jurisdictions, including Mchigan State Police and when
they m ght take over an investigation as opposed to DPD

| eaning in or maybe ot her agencies? | know there was sone
| evel of chatter in the community about a no-knock
warrant being an issue when they entered the hone. |

don't know the validity of that. Cbviously, it's a case
that's still ongoing. But could you just shed sone |ight
into how those partnershi ps work?

DEPUTY CHI EF HAYES:. So, excuse ne. Through the
Chair. So we work with several |aw enforcenent agencies
and a partnership. I"'msorry. It's a case-hy-case basis.
So there may be issues that sonmeone nmay be wanted at the
state level for a crinme. Sonmeone may be wanted federally.
W will work with those partners in the apprehension. In
the event we have circunstances like this where it went
to a barricaded gunman, it was determned in the decision
that DPD were in the city. At that |evel of concern, at
that l[evel of caution, we have the rapport with the
comunities. We have the resources that were there, and
we were present to handle it. But again, it is a case by
case. But | can tell you though, is that all—-and as |
menti oned, the incident on East Seven M|l e where the two

vehi cl es were shooting, all of our police shooting are
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I nvestigated by the state police. A part of our hom cide
task force. It's a conposition of both DPD, MSP and I
believe there's one other agency as well, but don't quote
me. So again, it is a partnership and dependi ng on each

I ndi vidual set of circunstances, that determnation wll
be made as to who will take that case.

COW SSI ONER HERNANDEZ: Ckay. Through the Chair, if
| could do third quick one.

CHAl RPERSON FERGUSON: Go ahead.

COWM SSI ONER HERNANDEZ: The weat her's getting war mer
and "'mreally hoping it gets hot pretty fast. But this
one is in regard nore to patrol as it relates to the
river. Cbviously, there are ongoing operations that you
m ght be able to shed |ight on that happened year-round
when it cones to that patrol. Are there any best
practices that residents mght be able to utilize if they
find thenselves in an uncertain situation near the river?
What |'msaying is, we have a tendency to maybe sonetines
see objects or people in harmin the water. You just said
maybe best practices or pro tips as to what you shoul d be
able to do other than obviously call 911

DEPUTY CH EF HAYES:. So if | may. Nunmber one, call
911. The second is depending on where you are in the
river—+'msorry, well, on the river wall —-we have our

downt own services, which is at 20 Atwater, which is

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R PR PR, R R R
o0 A W N P O O 0O N oo o0~ W N R, O

DBOPC
03/ 16/ 2023 Page 32

basi cal | y underneath Park Plaza. You can go right into
that police station. The Detroit River is an

I nternational waterway. Sone people forget because it's
so close. W have an actual, another country, a thousand
yards across the river fromus. So we have in presence,
our Detroit Police Harbor Master. W have the Wayne
County Sheriff. W have border patrol. W have Homel and
Security. We have the Departnment of Natural Resources. So
there are about six different marine patrols that can
depl oy—and of course, the Coast Guard—that can depl oy and
address anything that they may see in the water, whether
it's a floating object or they're not sure what they're
seeing. A tap dive vessel. Perhaps there's a person in
the water. So again, 911. W have built out protocols in
pl ace that we can have a rapid response shoul d that
situation ari se.

COWM SSI ONER HERNANDEZ: Thank you, sir.

CHAI RPERSON FERGUSON: Fantastic. | don't know if
you' ve ever gone down to the river walk. You'll see the
boxes.

DEPUTY CHI EF HAYES:. Yes.

CHAI RPERSON FERGUSON: Wt h the blue |ights on them
That wi Il pinpoint exactly where stuff is at. Let the
record that Comm ssioner Cedric Banks has entered.

Wel cone, sir.
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COWM SSI ONER BANKS: Thank you.

CHAI RPERSON FERGUSON: Conmi ssi oner Pressl ey.

COWM SSI ONER PRESSLEY: Thank you. Through the Chair.
DC Hayes, ny question is relative to as Comm ssi oner
Her nandez nentioned it, getting warmer and know ng the
activities in the summer changes. | know that human
trafficking and sex trafficking is a huge problemin this
area. So | know one of the, well, at least in the
conversation | just had with a nenber of ny church she
was being followed by a vehicle that seened to be
following as a police officer trying to get her to pul
over in an unmarked car. So |'m just wondering, what
advi ce woul d you give to the conmmunity as it gets warner
around human trafficking, sex trafficking, particularly
t hose who m ght be using | aw enforcenent credentials to
get individuals in a vul nerable position?

DEPUTY CHI EF HAYES: Through the Chair. Well two
answers to that. First of all, if you believe that you
are being stopped by sonmeone who is not the police, drive
to a police station. Qoviously if you are able to pull in
the lighted area if your concern level is |low But if
it's a higher level, drive to a police station. Drive
right to a police precinct, and if there's an
I nvestigation or a traffic stop that has to happen, it

coul d happen in the lot right there. As far as anyone
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that thinks that they mght be the victimof or even
w tness human trafficking call 911

CHAl RPERSON HOLT: Ri ght.

DEPUTY CH EF HAYES: W will certainly deploy. That's
taken very seriously as an all-violent crine. But as
Chief Wiite has indicated that human, there is no pl ace
for that. There is no justification. There is nothing
that makes that acceptable. So that is a priority one
call. Should we get a call like that, we will respond as
fast as we possibly can. If | may, and we can certainly
get offline and have a conversation, Comm ssioner
Pressley. But to your comm ssioner who had that concern,
| would love to connect with them either nyself. W have
Second Deputy Chief Hope that's in the audience to foll ow
up on that, to nmake sure that they're safe, that there
wasn't something. OGbviously if someone is inpersonating
police officer, we would Iike to get as nuch infornation
as we can because that can't happen.

DEPUTY CHI EF HAYES. W can get the word out to our
comunity and certainly if there's any investigative
tools that we had that we can find them Perhaps they
drove past the green |ight, perhaps they drove past the
license plate. Well, it wouldn't hit a license plate
reader because the car's not stolen. But any in that

area. Maybe a traffic canera. If it's sonething we can do
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to identify that vehicle, please |let us have that
conversation so our investigation can begin.

COW SSI ONER PRESSLEY: Thank you.

CHAI RPERSON FERGUSON: Conmi ssi oner Bel | .

COWM SSI ONER BELL: No comment .

CHAI RPERSON FERGUSON: No conmment. Conmi ssi oner
Ber nar d.

COW SSI ONER BERNARD: Thank you, M. Chairman. Three
things just really quickly. The first goes back to
sonet hing you just said when the two state troopers were
shot. Just for ny information, our information, when that
occurs and you're trying to get CIT on the scene and
everybody el se. How do the anbul ances get to the people
t hat have been shot if there's an active shooter from
your experience?

DEPUTY CHI EF HAYES:. Through the Chair. W set up
what we call our command posts where all of the decision
makers are in this one area. There's representation from
certainly the police department, our nedical partners and
they're staged in that area so that—

COWM SSI ONER BERNARD: The ambul ance is over there.
Because |'mshot, I'"'mon the ground. So | want to nove
this along. | don't want to be |l aying there bl eedi ng out
whil e you guys are getting it together

DEPUTY CHI EF HAYES: Again, through the Chair.
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Anytime we have a situation that nedics are already
call ed, nedics are already staged and standing by. In
addition to our partners fromEMS, we have tactica
medi cs that our EMI trained officers that are a part of
our special response team So that inmediately went over
there. So while we, the anbul ance may be com ng around,
even fromaround the corner, we able to inmediately
render aid should we incur soneone. \Wether it's a
victim Wether it's the perpetrator. W are there and
have a two-part process to get themthat aid.

COWM SSI ONER BERNARD: Ckay. But if they have a gun
and they already shot me, what nakes you think they won't
shoot you?

DEPUTY CH EF HAYES: If | may, that's what we signed
up to do, mam

COW SSI ONER BERNARD: Are you shooting back at the
sanme time? Ckay. Secondly, alright, two other real
questions related your comments related to the fact that
regarding license plate readers. Wth all due respect and
M. Crommell is in the roomfromOCl. | just reviewed a
case and wote four pages in response to the departnent's
response regarding a license plate reader case. They
pul | ed over a man. They don't just use themfor stolen
vehicles. That's just not true. They run people's plates

continuously. In this particular instance, they ran the
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plate of a man, and they pulled himover because they
said he had tinted w ndows. A mature sophisticated nman
apparently. Anyway, they pulled himover, they run the
license plate. So the officer cones up and says, clear
harassnent. He goes up to the driver and he says, he's
asking for license registration, et cetera. Well, the guy
has his driver's license, of course, couldn't locate his
i nsurance. But anyway, the police officer goes back to
his car, runs the plate. He had already run the plate.
Runs the plate to nmake sure the car is insured.
COW SSI ONER BERNARD: So he knows the car is
i nsured. The guy just doesn't have to have it in the
gl ove conpartnent. He cones back, he wites the guy a
ticket for no insurance. Beyond that, he then wites a
ticket. This is all after reading the Iicense plate and
all this kind of stuff. He tells themto [ower his
w ndow. He said, ny windows are tinted because |ike | do,
| have an eye problem So he says, | have a nedica
excuse for ny eye problem The police officer says, well,
it's not in our system Lower the window He lowers it
one tinme. He says, lower it again. He lowers it again. He
says lower it athird time. Wite hima ticket for
failing to follow the instructions of a police officer.
Cl ear inappropriate harassnent. The man has in the gl ove

conpartnent the vision thing that he needs for his guys
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to have tinted windows. So it's not true, Deputy Chief,
that they only use it for stolen cars.

COW SSI ONER BERNARD: They run |icense plates al
the tine. If they see a young guy, let's say, driving ny
car or maybe braids or dreads or whatever, how they | ook,
and they run the plate and they say, it's Linda Bernard's
car, and it doesn't look like it's sonebody that—+hey
just want to pull themover. Yeah. They will pull them
over. You and | both know that. Just quote, investigate.
Way? | don't know. That person doesn't have to do
anything wong. But | just wanted to tell you that story.
That's an actual case and | did it |ast week.

DEPUTY CH EF HAYES: If | may, | want to respond
directly to that M. Chair. So conm ssioner Bernard, |
woul d just ask that we not as far as the state, the facts
of each case | can't speak to that. But it sounds to ne,
and | just want to be clear, we're utilizing. Let's not
m x the technol ogy. So any officer that's driving the
police car has the ability to investigate and run a
pl ate. What the technology that you're referring to with
the LPRs are fixed and they're only in certain areas.
That's nmanaged at the real time crinme center. That is not
at a patrol car who also has the ability to run a plate.
So they sound very simlar, but it is two different

technologies. | would just rather not intertw ne them
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because | don't want any m sinformation out as to which
technology is being utilized.

COWM SSI ONER BERNARD: But our policy regarding stops
and searches and sei zures and so forth, does not say that
the fact that you cannot just run a plate because you
want to. There has to be a reason literally, to run the
plate. Gherwise, that's a violation of ny rights. |
mean, under what circunstances do you have a right to
just run ny place, pull ne over, ask me? My first
question, what did | do, officer? Wiy did you stop me? If
you didn't stop ne for a legitimte reason, then the stop
Is not appropriate. | can share that case with you. |
wote three pages on it |ast week.

DEPUTY CHI EF HAYES: Thank you. Through the Chair.
Again, everything that you said is correct as far as
constitutionally engaging or interview ng or
I nvestigating sonmeone. |'mjust asking that especially
with the general public watching, that we don't mx the
technol ogy because the initial opening that you said was
that a LPR was used. Well, that wasn't that technol ogy.
That had a fixed one. It was an officer that investigated
a vehicle fromthe scout car. So certainly, any type of
m sconduct, any violation of our technol ogy, of our
I nvestigative resources, we don't stand for that. There

are checks and bal ances in place, both fromOC as well
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as internal affairs or our professional standards.

DEPUTY CHI EF HAYES:. But | just don't want to say,
oh, well this was automatically a use of the LPR when
based on your description, it was an officer in a scout
car that investigated a vehicle.

COWM SSI ONER BERNARD: | can give you his nane.

DEPUTY CHI EF HAYES:. W can | og and | ook that up.

CHAI RPERSON FERGUSON: Pl ease don't. Conm ssioner
Hol | ey.

COW SSI ONER BERNARD: M. Chairman, | have two nore
questions quickly. First of all, can you arrange to hear
sonmeone make a presentation before us on what the
hom ci de task force consists of and what it does at a
| ater date? Not today. Then the third comment | had
related to quote, Shot Stopper, a termthat was coi ned by
Counci | woman Cal | oway at the Detroit Cty Council in
whi ch the mayor spoke about—you were present. | saw you
there extensively during his remarks. Wat assistance is
t he departnent going to give organi zati ons? W have
people here fromthe clergy and so forth. \Wat assistance
can the departnent give to organi zations who are going to
bid on those 700,000 m|ligrans?

DEPUTY CHI EF HAYES:. Again, through the Chair. As
indicated, and it was revealed at the state of the city.

That's an initiative that deputy Mayor Bettison is
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chanpi oni ng out of the mayor's office. So that specific
information | don't have. | can certainly reach out and
possi bly connect you to see if you can get that
information. But the DPD is not driving that program W
w Il support it as the direction fromthe mayor's office.
But at this point, the detail of what you' re | ooking for,
your source of information would be fromthe mayor’s

of fice.

COW SSI ONER BERNARD: Thank you.

CHAI RPERSON FERGUSON: | can help you out with that,
conmi ssi oner .

COW SSI ONER BERNARD: Thank you.

CHAI RPERSON FERGUSON: If you go onto the city's
website and you can just search applications open for
Shot Stopper and new $10 million Muni Viol ence and
Intervention program It tells everything it does.

COWM SSI ONER BERNARD: Just what it's going to be
doing with it. Have a copy of that. Just what DPD is
going to be doing to help with this.

CHAI RPERSON FERGUSON: Ckay. |'mjust saying it's on
here. | read the whole thing.

COW SSI ONER BURTON: Through the Chair. Can | have
20 seconds, please?

CHAI RPERSON FERGUSON: Hang on a second. I'Il have to

go through sone nore people.
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COW SSI ONER BERNARD: Thank you, M. Chairman.

CHAI RPERSON FERGUSON: You' re wel cone. Conm ssi oner
Hol | ey.

CHAI RPERSON HOLLEY: Thank you, M. Chairman and
through the Chair. |I'm always gl ad when you are at the
tabl e. Your experiences are in invaluable. | like to
apol ogi ze fromthe conm ssioner's standpoint that we are
calling you a liar and that you said sonething that was
not true. | want to apologize to you for that. Because
the two are different as you indicated. 1'd also like the
conmi ssion to know | was in a neeting when this scout—

CHAI RPERSON HOLT: Shot Spotter.

CHAI RPERSON HOLLEY: Shot Spotter was basically
devel oped. That's been done by the mayor's office under
Deputy Mayor Bettison. | will like to ask if the
conm ssion would Iike to have Mayor Bettison to cone and
explain that to us. | thank the Secretary again, through
the Chair for having to do that. But | want to thank you
al ways for your just will of being there with the
experience that you' ve had. | just wanted to |l et you know
|"mvery grateful for your presence and how you respond
to our questions. Because it needs sone good questions
and you get into great answers as well. It's good to have
that, M. Chairman. | have no real questions to ask.

CHAI RPERSON FERGUSON: Fantastic. Comm ssi oner
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Carter.

COW SSI ONER CARTER: Good afternoon, everyone.

CHAI RPERSON HOLT: Good afternoon.

COWM SSI ONER CARTER: My commrent. Well, | have an
announcenent nore so. | don't know if the Deputy Chief
Hayes sai d anyt hing about the park club giveaway that's
t onor r ow.

DEPUTY CHI EF HAYES: Yeah.

CHAI RPERSON FERGUSON: Ckay.

CHAlI RPERSON FERGUSON: But you can say it again.

COW SSI ONER CARTER: Oh, no.

CHAI RPERSON HOLT: | missed it.

CHAI RPERSON FERGUSON: Yeah.

COW SSI ONER CARTER: The Wayne State University
Center of Urban Studies as well as Chief Wiite along with
Counci | menber Waters.

CHAI RPERSON HOLT: Oh, yes.

COW SSI ONER CARTER: Representative Tyrone Carter.

CHAI RPERSON HOLT: Yes.

COW SSI ONER CARTER: Partners to distribute over 600
car clubs and wheel |ocks to nenbers of the Detroit
conmunity who want a free car club or free wheel |ock. So
that's tonmorrow at four o'clock here at Detroit C ub
Saf ety Headquarters. Thank you.

CHAI RPERSON FERGUSON: Conmi ssi oner Banks.
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COWMM SSI ONER BANKS: Yes. Through the Chair. Peace
and bl essings to you Deputy Chief Hayes. Now we conducted
our community neeting |last week at the Third Precinct.
The Third Precinct appears to have one of the safest
precincts in the city of Detroit. They get out fromthe
heart, the city, everything fromthe city, everything
fromthe inner city. They get all of that out and they
handl e center area of the Third Precinct, downtown area,
and mdtown. To handle all of that territory where
everybody in the city cone fromand to keep crinme down to
a mnimum That's amazing to have one of the safest
precincts in the city of Detroit. So what 1'd like to
know what's the protocol when you have a very safe
precinct, like the Third Precinct. Wat's the protocol ?
Do those precincts go and hel p nentor and pour into and
cultivate and nurture the other precincts that's really
struggling in the city of Detroit? Gve ne alittle
briefing if you can.

DEPUTY CH EF HAYES: M. Chair. Again, Chief Wite,
we anal yze data every single day. To your point whet her
it's crime trends, whether it's areas of success that
we' re doing sonething right, we are constantly sharing
and passing information. Hey, we saw this is effective in
this precinct. You mght want to try that here. So

| essons | earned both of what to do and perhaps what not
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to do and what's is ineffective, we are constantly
sharing that. One of ny roles for the departnent, |
oversee our Crine Strategy Bureau. W have a weekly crine
strategy neeting that we take quite frankly, the playbook
fromother precincts, sonetine other agencies, and we
depl oy that where there's areas of opportunity to get
better. So we are constantly working. Qur goal is to have
all 12 precincts be just what you described, and we
continue to work through that. Certainly, Chief Wite at
his direction and the command teamis commtted to

getting to the place that you nentioned, sir.

COW SSI ONER BANKS: kay, wonderful. | got one nore
M. Chair. |I'm bouncing off conmmander | mean,
Conmi ssi oner Bernard. |'m bouncing off her right now when

she said when you go to a crinme scene, and you have
soneone' s been shot. Now here cones the officers when
soneone has been shot. Now she had nentioned an officer
or whatever, they can be shot also. But do the officers,
when they go to a crine scene, soneone has been shot,
what's the protocol? Do they survey the scene to see who
was audited out in the audi ence or how does that go? Are
t hey surveying the crinme scene, |ooking around, | ooking
on rooves and |l ooking in the crowd? How does that go,
Deputy Chi ef Hayes?

DEPUTY CHI EF HAYES: Through the Chair. So anytine we
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get to a scene, preservation of |ife is paramunt. So
that is the first thing we're doing to aid the injured as
safely as possible. On countless tines when we've nade
the presentations or updates to the Board, there have
even been incidents where officers were injured by the
very person that they have not rendered aid to. They have
gone from | guess froma point of being on the offensive.
They go fromthe node to address the threat to now saving
the very life and the hero node of those that just had
conmtted a violent act. Sometines, again, as |
mentioned, it indicated against the officer to save their
life. So preservation of life is paranmount when we get in
there. Once we again, have aided the injured, our
i nvestigation, we wll again, survey whatever it is, the
el ements of the crine, the nature that brought us there
and our nmen and wonen of the police departnment wll
I nvestigate and do what they do best.

COW SSI ONER BANKS: So you do survey the crine
scene?

DEPUTY CHI EF HAYES:. Absol utely.

COWM SSI ONER BANKS: kay. That's all | want to know.

CHAI RPERSON FERGUSON: Al'l right. Thank you Chi ef.

COW SSI ONER BURTON: M. Chair.

CHAI RPERSON FERGUSON: Wel |, we're going to nove on.

If you want to talk online, you—
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COW SSI ONER BURTON: Fi ve seconds.

CHAI RPERSON FERGUSON: No sir. W're going to nove on
here.

COW SSI ONER BURTON: M. Chairman, the conm ssioners
three and four you allowed themto race. |I'masking a
questi on—

CHAI RPERSON FERGUSON: W' re going to nove on. Said
he can talk to you offline. So we're going to talk
of fli ne.

COW SSI ONER BURTON: M. Chairman, | want to speak
fair plea to all conmm ssioners when it cones to—

CHAI RPERSON FERGUSON: Commi ssi oner .

COWM SSI ONER BURTON: Equal tinme and |I'm not getting
even tinme here. Conm ssioner Bernard was able to get her
questions in. M. Hernandez was able to get his, but I
woul dn't get all of mne. I'mjust going to.

CHAI RPERSON FERGUSON: Bringi ng that up. W don't
have enough ti ne.

COW SSI ONER BURTON: M. Chai r man.

CHAI RPERSON FERGUSON: You had enough tine. Thank
you. W're going to nove on. So what |'mhearing is
there's a lot of no's, right? No, we don't want that. No,
the community don't want this. No, no, no. |I'mhearing
that a lot. But they're not comng up with any sol utions.

So, no. Right. That's the only word that's spelled in a
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dictionary. Spell the word. They're right together. NO
spells no. How can we get to a yes? How can we get to a
yes, we can fix this?

COWM SSI ONER BERNARD: The constitution.

CHAI RPERSON FERGUSON: Yes. You're absolutely right.
By us sitting in this room we should be able to figure
this out. W should because |I'mhearing this a lot. Qur
car got stolen, what you're going to do about it, right?
So we conme up with sonething. No, can't do that. Ckay.
What's your solution? | hear none. Right? So if we're
going to talk to our constituents, ask them If you are
in my shoes, what would you do? If | take a little bit
fromyou, take a little bit fromyou, take a little bit
fromyou, guess what? | have that solution figured out.
That's what | want us all to do. Instead of us saying no
all the time, how can we get to a yes and naeke this
crazi ness stop? We should be able to do that. Alright,
t hanks. We're going to go into oral conmmunications, and |
want to point out two mnutes. You have two mnutes. |f
you are starting a sentence, let's say the 1:59 seconds.
Il will let you finish your thought. But no further. Wo
do we M. Brown? Because that's fair

MR. BROMWN: Good afternoon, M. Chair, and this
honor abl e Board. W currently have seven speakers, and

"Il call those in attendance. The first speaker wll| be
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Li eut enant Mark Young, followed by Ms. Fredia Butler,
foll owed by M. Jerone Warfield.

MR. YOUNG | want to thank ny coll eagues for their
courage and their sacrifice. They sinply face what
society fears. They're doing it right now while they're
studying for a pronotional exam this Saturday and Sunday
stepping up to the plate to keep this society safe. |
take nmy hat off and | salute ny coll eagues. On Monday,
March 13th, 2023, the Detroit Police Departnent |ost a
great |eader, Lieutenant Fred Bowens. \Wat an awesone
guy. He was ny friend. W cane on the job al nost
literally together. W don't know what took his life, but
I"msure this job had a part of that. So while we get
t hrough bashing cops, understand it takes a toll on them
Vi ol ence. Violence, violence. Shot at, shot at, shot at.
Struck by vehicles, struck by vehicles. 2871 responded to
3209. I'mgiving you nunbers on purpose because that's
what we do every week while we sit here, and we talk
about... I'mconvinced we're happy to be unhappy.

MR. YOUNG |'m convinced you' re happy to blanme the
police. | wanted themto have license plate readers and |
don't have everything else. | live here. | |live here. How
about the freeway shootings and we're sitting up here
argui ng about license plate readers. Constitution says |

have a liberty for life. Wiile we worried about all of
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this, maybe weekly, stand in front of us counting
nunbers, counting nunbers, counting nunbers, victins,
victins, victins. You got to be ashanmed of yourself. |
live here too, and I never lived in poverty. Thank God.
Stop saying that. It's disgusting to ne. | amnot a Bl ack
or brown human being. I'ma human being. |I'ma person.
That's an insult to everybody that |loves nme. This is
hypocri sy. You're disgusting.

CHAI RPERSON FERGUSON: Thank you.

COW SSI ONER BELL: M. Chairman.

CHAI RPERSON FERGQUSON: Yes.

COWM SSI ONER BELL: President Young here had a right
to speak, but we are el ected Board and appoi nted Board.

COW SSI ONER BERNARD: M crophone M. Chair.

COW SSI ONER BELL: W have that —

CHAI RPERSON FERGUSON: Speak into the mc
conmm Sssi oner.

COW SSI ONER BELL: To speak freely, not being
criticized by a union president. | resent that type of
statenent, that type of dialogue. Police officer are
sworn and paid to do their job. W are sworn to do our
job al so. Thank you.

COW SSI ONER BURTON: M. Chai r man.

CHAI RPERSON FERGUSON: Go ahead, Ms. Butler. Go right

ahead, mam
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M5. BUTLER: Good afternoon.

CHAI RPERSON FERGUSON: Go ahead.

M5. BUTLER: Through the Chair. Qut of the many
neetings | have attended, February 16th this year was the
worst. Several conmm ssioners were absent, and the neeting
was del ayed, and the parlianentarian asked the Vice-Chair
to call for time until enough comm ssioners arrived to
forma quorum Meanwhile, Conmm ssioner WIllie Burton was
out side of the room | aughing and tal king on his cel
phone. | went and informed Conm ssioner Burton, they
needed himto conme in the roomso they could begin the
nmeeting. He ignored nme. Commi ssioner JimHolley al so
asked Conmi ssioner Burton to cone into the roomand he
refused. A quorum was not forned until Conm ssioner
QuanTez Pressley joined the neeting. Conm ssioners, the
behavi or | have observed has been disrespectful to the
citizens and is unacceptable. | have | earned that the
only tinme you neet as conm ssioners is when you are
before the public. How are you maki ng deci si ons about a
budget, resolve any conplaints, inpose or review any
di sci pline action taken agai nst an enpl oyee w t hout
meeting and di scussing an issue before going before the
public?

M5. BUTLER: Even when human resource told you that

the required qualifications have not been net for
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enpl oynent, you ignored that decision. Conmm ssioner
WIllie Burton has stated many tinmes the nunber of people
he represents. | have inquired about the voting
participant in District 5 and only 25,954 voted and
that's not over the 100,000 voters he said that he
represented. Many in the district did not vote.

Conmi ssioners, the voting participation in our city is a
di sgrace and does disservice to all of us. Only 172,919
voted out of the 639,111 people voted in the city of
Detroit this last election. Conm ssioner WIllie Burton
cannot claimeven a fourth of voters in his own district.

CHAl RPERSON FERGUSON: Thank you.

M5. BUTLER: Commi ssioners, please cone together and
do the work that's needed for our city. Thank you.

CHAI RPERSON FERGUSON: Thank you.

MR. BROAN: M. Warfield.

MR. WARFI ELD: Good afternoon once again to this
honor abl e Board and thank you for the opportunity to
stand before you. Last week we stood, and we asked a
question as regards to the retention of the accepted
offer that | accepted as Chief Investigator after | had
been processed. | was told then that | would receive an
answer and to date, | have not received an answer as to
what happened and why. | just want to review that it took

atw third vote of the Board of Police Comm ssi oner
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menbers to enter into negotiation for both candi dates
that were being hired at that tinme. However, the Chief

I nvestigator offer was rescinded by a few nenbers due to
maybe sonme erroneous information. | say that because
after I made ny coments | ast week, one of the

comm ssioners through the Chair said that the information
that Reverend Warfield presented is different from what
we' ve been told.

MR WARFI ELD: Now, | have no idea what information
that was told or relayed as it relates to why the
retention happened, because it never cane before the
Board. My question again, is the same as | ast week. After
the of fer has been accepted, after | was processed, why
didn't it cone back to the Board for a discussion before
resci ssion was given? But the rescission was nmade before
It came back to the Board, which to ne seened sonewhat
out of practice and out of sort. So |I'mjust seeking
understanding is all I'mdoing. It's seeking
under st andi ng how t hi s happened, why it happened, and how
can we prevent sonething like this from happening in the
future. Again, as | said last week, | never said that |
woul d not work with anyone. | never said that | would not
report to anyone, and | never asked for another dine
after you all countered with the offer that you gave ne.

| accepted that through email as | was in Israel at the
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you for your consideration and again, |

e tine that you' ve allowed ne today.

CHAI RPERSON FERGUSON: Thank you. Who do we have

next, M. Brown?
MR, BROMN:

wll be Mnister

Commi ssi oner W

M NI STER BL

Yeah. M. Chair, your next two speakers
. Eric Blount, followed by our Forner
| i am Davis. M. Blount.

QUNT: Yes. Can you hear nme Board?

CHAI RPERSON FERGUSON: Yes, we can hear you.

M NI STER BL
want ny three m
Rel ated to Conmm
fake police offi
sweatshirt that
a new costune fo
present yourself
conmm ssi oner sho
| arger font than
clearly conflict
continue to exhi
Fer guson, you kn
Conm ssi oner Ber
| ast week. You k

j ust because you

OUNT: Yes. I'mMnister Eric Blount. |
nutes, just like you gave Ms. Butler.
ssioner Reverend Pressley's coment on
cers. Conm ssioner Bernard, you wearing a
reads Detroit Police. Are you trying out
r the next election cycle where you

as a police officer? The word

uld be above all other words and in

any other word. But just |ike your

of interest statement |ast week, you
bit bizarre behavior. Conm ssioner
ewl was on to sonmething as | cited
nard's conflict of interest statenent
new | was right. Please do not back down

get sone pushback. This and all other
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I nappropriate m sconduct action occurring on this Board
during your |eadership will be noted as occurring under
your | eadership. So that no one gets it tw sted.

M NI STER BLOUNT: | have never had any persona
I ssues Wi th Comm ssioner Bernard. | have in this public
neeting, apol ogi zed as a nenber of the religious
conmunity for Conmm ssioner Reverend Holley's extrenely
di srespectful comrent in which he stated that
Commi ssi oner Burton nmust not have taken his nedication
today. So again, ny comments over the years have never
been personal, but only situational. Conm ssioner Banks,
you mentioned the backl og and you got no answer | ast
week. The Inspector General still has 3000 files of
conplaints that they have retrieved fromtheir surprise
raid of OCl. Conm ssioner Pressley you nentioned ghost
enpl oyees | ast week and there was no conmment. It's just
crazy to think that so many bizarre behaviors are
occurring on this Board, even the ones that the public do
not know about. Thank you.

MR. BROMWN: Fornmer Conm ssi oner Davi s.

MR. DAVIS. Good afternoon. Can | be heard?

CHAI RPERSON FERGUSON: Yes, we can hear you.

MR DAVIS.: Ckay. I'd like to start off wth saying |
was very troubled and upset about how this Board treated

soneone | ast week. Ms. Margarie who obviously has
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difficulties wth speaking. You all cut her off at the
back the exact second. That's very disturbing. You all
need to | ook at what you're all doing and how you're al
doing it because you all give sone people an endl ess
amount of tinme. | think you all are in violation. Al so,
as it relates to Reverend Warfield, how in the heck can
you all vote on sonebody in a vote for somebody and then
have a few people w thout being in a public neeting
decide to rescind an offer? That sounds illegal. I'm
going to be watching you all nore closely than | have
been. | have not m ssed a neeting since the year before |
becanme a police comm ssioner.

MR. DAVIS: | haven't missed a nmeeting since | |eft
the Board. But | do not think that this Board is doing
and acting in a professional, courageous manner. | hope
you all didn't withdraw that offer because the mayor has
some problens agai nst this young man because he speaks
out and has for a nunmber of issues over the past years.
If this Board has to get the mayor's approval for mgjor
deci sions, this Board should cease to exist. If | find
that, 1"'mgoing to ask the Justice Departnent to cone in
and | ook at and investigate each and every one of you
all. This is horrible. So far, | took a hands off as it
relates to the Justice Departnent, but perhaps it's tine

to take a closer |look at what this Board is doing. You're
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all a disgrace. Thank you.

MR. BROMWN: M. Chair, your next two speaker woul d be
Ms. Margaret Maddox Scarlet, followed by Ms. Brenda Hill.
Ms. Scarl et.

M5. SCARLET: Thank you. | am Margaret Maddox.
Scarlet is ny sister. Nunber one, let ne finish ny
readi ng, please. | had a speech inpairnment also and |
would i ke to come down and speak in person. But please
be prepared for what | am about to say. | ama person who
will speak ny mind and | would |ike each and every one of
you to wal k nmy shoes. Please take a walk in ny shoes with
me. Thank you. |'m done.

CHAI RPERSON FERGUSON: Thank you.

MR BROAN: Ms. Brenda Hill.

M5. HILL: Good evening. | nean really, how dare you.
How dare you, Chair Ferguson stood up there and tried to
tell us who conme to these neetings, who you all know you
don't know ne, but the Chief knows that anybody el se
knows nme knows that | do the work out on the streets as
well and tell nme that I'ma conplainer that all we do is
say, no. I'mnot a police conm ssioner. |'m supposed to
cone to you to ask you how do we resol ve these issues? If
you have a problemw th that, you need to step down. As
far as di srespecting anybody that has disabilities, there

is an act, American with Disabilities Act that shoul d
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gui de you. But however, you all should have commobn sense,
conpassi on that you woul d di srespect Margaret Maddox with
two m nutes when you know that she's a person with
disability. But that shouldn't nake a difference. You |et
Ms. Butler speak at nauseumand it's clear she has no

| dea about the Open Meetings Act voting and voting
nunbers. Al that stuff she said 90%of it was wong. She
has a problemwith WIllie Burton, but that's not hers.

M5. HILL: If WIlie Burton got 25,000 votes, that's
25,000 by seven precincts and stuff. So she needs to get
out in the street and talk to the non-voters. It's not
his fault. It's her fault because she's not getting her
folks to vote. Don't get on here with that garbage but
t hen di srespect soneone who clearly has a disability.

Al so, what is going on at the Real Crine Center that they
don't see people stealing cars? \Were are they getting

t hen? Where the trap shops are. Sonething else is wong
and goi ng on here.

MR. BROMWN: M. Chair, that was your |ast speaker

CHAI RPERSON FERGUSON: Thank you.

COW SSI ONER BANKS: M. Chair. Is it okay if | say
one quick thing?

CHAI RPERSON FERGUSON: Yes.

COWM SSI ONER BANKS: It seens to be an issue that the

second caller called in about the lady that has to
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1 disability. Can we vote on maybe her getting anot her

2 mnute? Because she's faithful every week. She's trying
3 her best. | could just hear her heart. Can we nmaybe vote
4 on it and get her another mnute? It seenmed fair to ne.

5 CHAI RPERSON FERGUSON: Yes. But |let nme nake ny

6 statenent first.

7 COW SSI ONER BANKS: Go ahead.

8 CHAI RPERSON FERGUSON: Thi s Board does not

9 discrimnate agai nst anybody speaking, but we have to be
10 fair. | understand there's sonme challenges with some of
11 the residents in speaking. | do. | hear M. WMaddox. |

12 hear everything she's saying, and | understood everything
13 she said. For the record right now M. Maddox had 17

14 seconds left on there, and | understood everything she's
15 saying. She got on here and was prepared. The week before
16 she had seven seconds left. So I'mwell aware and |I'm

17 listening. But if the Board wants to vote to have soneone
18 w th a speaking probleminpedi mrent, nake a notion.

19 CHAI RPERSON HOLLEY: M. Chai r man.

20 COW SSI ONER BURTON: Through the Chair.

21 CHAI RPERSON HOLLEY: Chai r man.

22 CHAI RPERSON FERGUSON: Yes.

23 CHAlI RPERSON HOLLEY: M. Chairman, | think all of us
24 are. | try to get all to give sone |law and grace at the
25 sane tine. | think because of this young | ady because
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this is how you described. | really don't want to do a
vote. | think that we ought to just use discretion to

give her three m nutes.
COWM SSI ONER BANKS:
CHAI RPERSON HOLLEY:
COWM SSI ONER BANKS:
CHAI RPERSON HOLLEY:

for the rest of the year

basically, | think you have the right.

Good. That's good.

You do that.

That's good.

Maybe one or two ot her people
may do the same thing. But this

|'d like to see if

the Board will give you permission to really just give

her three—ninutes.
COWM SSI ONER BANKS:
CHAI RPERSON HOLLEY:
pl ease.
COWM SSI ONER BANKS:
PARLI AMENTARI AN DR

Good j ob.

At your discretion. Good work,

Good j ob.
FRANCI S JACKSON: Chai r man.

COW SSI ONER BURTON: Through the Chair.

CHAI RPERSON FERGUSON: Yes.

PARLI AMENTARI AN DR

FRANCI S JACKSON: You woul d need

a notion to suspend the rules.

COW SSI ONER BURTON: Through the Chair.

COW SSI ONER BERNARD: To do what ?

CHAI RPERSON FERGUSON: Suspend the rules. R ght.

PARL| AMENTARI AN DR

FRANCI S JACKSON: Because have a

rule for two mnutes. You have to do. I'"'mnot trying to
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1 conplicate things.
2 CHAI RPERSON HOLLEY: Sure.
3 PARLI AVENTARI AN DR. FRANCI S JACKSON: But since you
4 have a rule and you want to nmake an exception, you woul d
5 have to nove to suspend the rules.
6 COWM SSI ONER BURTON:  Through the Chair.
7 CHAI RPERSON FERGUSON: Yes.
8 COW SSI ONER BURTON: | want to just say that our
9 good sister fromthe city of Detroit, here in the city of
10 Detroit has been discrimnated against by this Board. So
11 our good sister here in the city of Detroit, she's the
12 daughter of Detroit, has been discrimnated against by
13 this Board.
14 CHAI RPERSON HOLLEY: She's been not.
15 COWM SSI ONER BURTON: Consistently discrimnated
16 against by this Board. Every tinme she decides she wants
17 to speak. |'ve been advocating for Detroiters for quite
18 sone tine to have additional mnutes. Last week, our good
19 sister, the daughter of Detroit, received three m nutes
20 by Detroit Cty Council, but she's not getting the fair
21 opportunity here. Watch Board nenbers at this table
22 laugh, smle when she speaks. She's been discrimnated

23 just like others with speech inpedi nent disorders has
24 been discrimnated al so by this Board.

25 CHAlI RPERSON HOLLEY: Not true.
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COVMM SSI ONER BURTON: It's not fair. W got to
protect their voices, protect their rights when they cone
into public neetings. Yes. She has been discrim nated,
and this is wong. |I think all citizens who have nmobility
chal | enges, speech inpedi nent and other disorders, health
di sorders often to have nore tine. |'ve been advocating
for quite sone tinme. Every tine | put a notion to the
floor, guess what happens? It gets voted down. A |ot of
times | can't even get a second. That's disgraceful. From
t he Chairperson Ferguson, things have been to worse,
because you are part of the problem

CHAI RPERSON FERGUSON: You are part of the solution.
You are right. You're right. But hang on. Hang on. W
have to be fair. That's what we have to be.

CHAI RPERSON HCOLLEY: Ri ght.

CHAI RPERSON FERGUSON: Go ahead, conm ssioner.
COW SSI ONER HERNANDEZ: Thank you. Through the
Chair. | think this is a perfect opportunity and |I'mvery

famliar with ADA. At your pleasure and at the Board's

pl easure to actually take a step back, send this to the
Personnel and Training Conmttee where we can in
partnership with Ms. Shaw, possibly do a focus study, see
what best practices are, and cone up with a solution that
makes sense. There are cases where al though an inpairnent

may be visible, there's still confidentiality at stake.
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Al t hough an inpairnent may be heard, there's still the
right of the individual to maintain that confidentiality.
So | ask that we not nove a notion before and act on
anyt hing before actually seeing best practices in other
governnment parties as well as corporate. So at the
di scretion of yourself or of the Board, wherever that may
lie. 1'd be happy to take that on within Personnel and
Trai ni ng.

COW SSI ONER BANKS: M. Chair.

CHAI RPERSON FERGUSON: Yes.

COWM SSI ONER BANKS: | want to say this. Let's not
get away fromus trying to help Ms. Maddox. You can nmake
that cal l

CHAI RPERSON FERGUSON: No, |'m not going to nake that
call. Personnel and Training is goi ng—

COW SSI ONER BELL: M. Chair.

CHAI RPERSON FERGUSON: They're going to put it
toget her and then they're going to bring it.

COW SSI ONER BANKS: When wil | they do that?

CHAI RPERSON FERGUSON: Unl ess you got .

ATTORNEY ADAM SAXBY: Through the Chair.

CHAI RPERSON FERGUSON: Whenever he puts it together.

COW SSI ONER BANKS: Just how—

CHAI RPERSON FERGUSON: Hang on. Hear fromthe | aw
depart nent .
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ATTORNEY ADAM SAXBY: In the interim it is a law
departnent's reconmendati on that you give this individua
the necessary tinme to finish her statenment regardl ess of
whet her or not that runs over two m nutes. However, that
needs to be done through the rules. I"mcertain and
confident that this Board will find a way to nake that
happen.

COWM SSI ONER: Correct.

CHAI RPERSON FERGUSON: Right. | agree. Like | said
bef ore, Ms. Maddox tal ks, and she gets her point across.
She |l eft 17 seconds on the Board today and | eft seven
seconds | ast tine, seven or nine or whatever. So she can
get it out. But we don't want to rush her. Right? That's
what we don't want to do. | understand that when you're
on Zoom it cuts off in two m nutes.

COWMM SSI ONER BERNARD: That's it?

CHAI RPERSON FERGUSON: No nmatter. No matter what, it
cuts off in two m nutes.

COW SSI ONER BURTON: That's not true. Maybe you're
using that as the gable. O nmaybe ny constituents—

CHAl RPERSON FERGUSON: Sir.

COWM SSI ONER BURTON: Voi ces are—

CHAI RPERSON FERGUSON: You don't have the floor.

COWMM SSI ONER BURTON: Speaking up for—

CHAI RPERSON FERGUSON: Ckay, you're out of order. So
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we wll look into that to give her sone extra tinme. W
just heard it fromthe | aw departnent.

COW SSI ONER BANKS: Wonder f ul .

CHAI RPERSON FERGUSON: W wi I | be | ooking into—

COWM SSI ONER BANKS: Before we nove on can | bring up
sonething at the table?

CHAI RPERSON FERGUSON: Quest i on.

COW SSI ONER BANKS: Ckay. That's fine.

CHAI RPERSON FERGUSON:  For ne?

COW SSI ONER BANKS: You good?

COW SSI ONER BANKS: kay. Good. |'m just asking you
a sinple question. | mssed the point of giving her the
extra two m nutes.

CHAI RPERSON FERGUSON: | told you I'mdoing it but
" m—

CHAI RPERSON HOLT: Through the Chair.

CHAI RPERSON FERGUSON: Keeping it fair. Yes.

CHAI RPERSON HOLT: | believe Conm ssioner Hernandez
has basically given us a resolve as to how we can provide
addi tional assistance for Ms. Maddox. | really think
this conversation needs to nove on.

COW SSI ONER PRESSLEY: Through the Chair.

CHAlI RPERSON FERGUSON: Yes, sir.

COWMM SSI ONER PRESSLEY: | agree that the conversation

needs to nove on, but | also believe that the record
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needs to be corrected. | categorically deny any
accusation of discrimnation by this Board and as a
conmm ssi oner on this Board, we should be nore cautious
with the | anguage that we use representing this body.
Thank you.

PARLI AVENTARI AN DR. FRANCI S JACKSON. M. Chai r man.

CHAl RPERSON FERGUSON: Yes.

PARLI AVENTARI AN DR. FRANCI S JACKSON: | woul d request
that you will state that the notion is assunmed wi t hout
objection to refer this matter to the Personnel and
Training conmttee by the Board. That protects the Board,
and it protects the commttee. So do the notion w thout
objection to refer this matter of the disabilities in
extending tine to the Personnel and Training Commttee.
You informally discussed it. There was no notion for it.
For the record, there needs to be a formal process of
referring this to that commttee, sir.

CHAI RPERSON HOLLEY: M. Chairman, 1'd like to nove
this discussion that we just had to the Personnel and
Training Conmmttee.

PARLI AVENTARI AN DR. FRANCI S JACKSON. Do that one as
wel | .

CHAI RPERSON HOLT: Correct.

CHAI RPERSON FERGUSON: Any second?

PARLI AVENTARI AN DR. FRANCI S JACKSON: You got to ask

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC

03/ 16/ 2023 Page 67

any obj ection.

COW SSI ONER BERNARD: Second.

CHAI RPERSON FERGUSON: All right. Al in favor?

COWM SSI ONERS:  Aye.

CHAI RPERSON FERGUSON: Al'l in favor? Conm ssi oner
Burton, any objection?

COW SSI ONER BERNARD: |t doesn't matter. You al
vot ed.

CHAI RPERSON HOLLEY: All opposed?

CHAI RPERSON FERGUSON: Al | (pposed? Ckay. It has
passed.

PARLI AMENTARI AN DR.  FRANCI S JACKSON: Thank you.

CHAI RPERSON FERGUSON: Thank you. Thank you for that.
Now we're going to nove on to our presentation to the
Board, our BOPC fiscal year 2023/2024 budget. That w ||
be conducted by Board Secretary Ms. Shaw. She has an
awesonme Power Poi nt presentation. Conm ssioners, you al so
have t hat Power Point presentation that was emailed to
you.

CHAI RPERSON HOLT: Maybe not the Power Point, but the
hard copy.

CHAI RPERSON FERGUSON: Wel I, the hard copy. W have
the hard copy in in our packets.

COWMM SSI ONER BERNARD: M. Chairman, |1'd just like to

point out this is the first tine we've ever had a Board
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Secretary provide this presentation to us since |I've been
a conmm ssioner for sure. | don't know what happened
before that

CHAI RPERSON FERGUSON: Yes. Go ahead Ms. Shaw.

M5. SHAW Can you hear ne okay?

COWM SSI ONER BERNARD: Turn on the m crophone.

CHAI RPERSON FERGUSON: Talk a little bit |ouder. W
don't want to m ss anything.

CHAI RPERSON HOLT: Correct.

M5. SHAW Can you hear me okay now?

COW SSI ONER BERNARD: Mbre | ouder.

CHAI RPERSON HOLT: Just speak up past.

COW SSI ONER BERNARD: She's tall.

CHAI RPERSON HCOLT: Yeah. W know you don't want to
screamuntil mc.

COW SSI ONER BERNARD: | ntercom

M5. SHAW Ckay. How s that?

CHAI RPERSON FERGUSON: Much better

M5. SHAW Ckay. Awesone. Good afternoon again,
comm ssioners as well as our guests here today. My name
Is Victoria Shaw, Secretary to Board of Police
Commi ssioners, and I'l|l be presenting the BOPC fisca
year 2023/2024 budget. Al so, you have copies in your
packet and those are emailed as well as it is show ng on

Zoomand in the roomfor the community. W' re schedul ed
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to present this Board to city council on Mnday, March
20th at 2:30 with the Board's approval. So | started ny
appoi nt nent on Monday the 13th this week. Due to the
tight budget tineline, | prioritize developing this
budget proposal on behalf of the Board. Wile I'mstill
assessing staff structure, processes, and procedures, |'m
confident that the assunptions in this presentation are
sufficient for us to propose a budget that allows us to
flexibility to make the necessary changes over the next
fiscal year to better neet the needs of the comunity and
over si ght.

M5. SHAW The Budget Committee had a public neeting
this week on Tuesday, March 14th, where this presentation
was reviewed in detail. Adjustnents were nmade and the
conmttee agreed to approve for this presentation to be
delivered to the Board today. For the sake of tine, |
w Il call out key conponents of the presentation and wl|
gladly take questions at the end of the presentation. |
apol ogi ze, the slides are not nunbered, but that wll be
added going forward. So if we look at the slide titled
fiscal year 20,22/2023. W can go to the next slide on
Zoom please. This slide speaks to—

COWM SSI ONER BERNARD: it's not updated.

M5. SHAW Can we nove to the next slide, please on

Zoontf?
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CHAI RPERSON HOLT: Now it's on you.

M5. SHAW Ch, it's on ne.

COW SSI ONER: W need one nonent.

M5. SHAW |'Ill give the team a nonent.

COWM SSI ONER BERNARD: Theresa, do you know how to do
it. Theresa?

CHAI RPERSON FERGUSON: Rebecca.

MS. SHAW It's not Theresa. One of the other team
menber's working on it. Gve her one nonent.

CHAI RPERSON HOLT: Right. Yeah, |et technol ogy work

M5. SHAW Yep. Just take a nonent.

CHAI RPERSON HOLT: Ri ght.

M5. SHAW M. Brown, are you able to reach out to
her to hel p?

CHAI RPERSON HOLLEY: M. Chairman, in the neantine.
Chai r man?

CHAI RPERSON FERGUSON: Yes.

CHAI RPERSON HOLLEY: She m ght be able to tell who is
on the Budget Conmttee and who's the Chairperson of the
budget comm ttee.

M5. SHAW Yes.

M5. SHAW | can do that.

CHAI RPERSON FERGUSON: Yes.

M5. SHAW So Vice-Chair Annie Holt is the Chair of
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the Budget Committee, and we have sitting on that Budget
Comm ttee, Conm ssioner Holley, Conm ssioner Burton and—

CHAI RPERSON HOLT: That's the comm ttee.

M5. SHAW |'m sorry.

CHAI RPERSON HOLT: That's the comm ttee.

M5. SHAW Oh, that's the commttee. Ckay.

CHAI RPERSON FERGUSON: |'m ex officio.

M5. SHAW Yes, and Commi ssioner Chair Ferguson, he
did attend as well for the presentation.

COWM SSI ONER HERNANDEZ: Ckay. Sorry. Through the
Chair. Woever is controlling this PowerPoint, you can
simply scroll down. There's no page next. Thank you.

CHAI RPERSON HOLT: There you go.

M5. SHAW Thank you.

CHAI RPERSON HOLT: Thanks, M. Technol ogy.

M5. SHAW Ckay, so we're on slide fiscal for year
2022/ 23 status. So this is the current fiscal year that
we're in right now This speaks to the budget of this
fiscal year, and we are currently operating under a 3.9
mllion budget. O that, we are on track to have a
surplus of al nost $859, 000 by the end of this fiscal
year. On the far-right colum on this slide, you can see
that the greatest driver of this surplus is nmultiple open
positions, both on the OCIl team and the adm nistrative

team Filling those positions wll be prioritized. Myving
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on to the next slide, which is titled Fiscal year 2023/ 24
Budget | npacts. This sunmarizes the major initiatives
that will have inpact on the changes that we're
requesting for the com ng—

CHAI RPERSON HOLT: Ms. Shaw.

M5. SHAW Yes.

CHAI RPERSON HOLT: | don't nean to interrupt you, but
it has not noved up to what you're referring. Nowit's
com ng up.

CHAI RPERSON FERGUSON: Pl ease. Wioever's controlling,
pl ease nmake sure you keep up with Ms. Shaw. Thank you.

M5. SHAW Ckay. So this slide is summari zi ng j ust
the initiatives that are going to be inpacting the
budget. That includes conducting sal ary assessnents
across the entire team based on nmarket analysis as well
as performance. W need to budget for increases that may
average up to 5%overall. | want to clarify here that not
all raises wll be the sane. It will be based on where
individuals are in their salary range, as well as the
mar ket anal ysis and their performance. Also, we're
| ooking at restructuring the admnistrative teamto
I ncrease rel ationships, service, and conmunity
relationships, as well as aligning to NACCLE best
practices and busi ness best practices. W're also | ooking

to provide snacks and water and nore literature during
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the community neetings. Since the matter of the task
workers is still under review, if they' re not onboarded
during this current fiscal year, we will |ose the funding
that's available currently for those task workers. So we
are planning to budget for that in the next fiscal year
in case we're able to bring those workers on. Let's stay
on this current slide right here. Don't scroll

CHAI RPERSON HOLT: Correct.

M5. SHAW We're where we're supposed to be.

COWMM SSI ONER: Correct.

M5. SHAW So this slide is the adm nistrative team
restructuring, and this describes a new staffing
structure that this particul ar budget supports. Many of
t hese positions already exist in the budget and just are
not filled, which we're working to do. There are two new
positions that are being proposed in this budget. Now, as
you can see in the gray bubble, there's no changes in the
OCl team but then in the mddle you can see there's a
data anal ysis position that will be a new position that
we're looking to add. On the right, in the yellow bubble
you can see three existing positions being reassigned for
t he community conmm ssioner and comunity partnerships.

For this nodel to work we need to add an additi onal
position to the budget so that we have a total of four

conmm ssi oner and community partners.
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M5. SHAW These CCP woul d assist their assigned,
assi gned comm ssioners with coordi nati ng and supporting
nmeetings with community groups, nmanagi ng comunity
contacts and conmmuni cations, triaging conmm ssioner
specific correspondence, as well as docunent preparation
to also work collectively as a team executing a narket
and comunity engagenment strategy, including social nedia
conponent. W can scroll to the next slide. Ckay, so the
next two slides are position inpact. So this just shows
t he changes and functions and increases to budget
headcount. So on this particular slide, you'll see an
addi tional FTE for the community relations nmanager. That
will be our fourth CCP to bring us up to the nunber that
we need to support the conm ssioners. Then noving on to
the next slide, you'll see an additional line there for
t he data anal ysis, which increases the overall staff
headcount budget to 37 from35. So right now, we'll
budget it for 35 headcounts, and with the new budget
we' || be budgeted for 37 total staff nenbers.

M5. SHAW W can nove to the |last slide. Now. This
last slide is titled Fiscal Year 2023/ 24 Budget
Subm ssion. This shows the change in the proposed budget
fromthe current fiscal year to the next. As | nentioned,
the current budget is 3.9 mllion, and for the next

fiscal year, we need to budget for just over 4.4 mllion
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to be successful. This is an increase of al nost $566, 000
or 13%increase. To close out this presentation, | would
like to say that | take the use of taxpayers’ dollars
very seriously. Qur BOPC budget pales in conparison to
DPD s budget. Nonet hel ess, our budget matters and |I'm
serious about fiscal responsibility. This budget wll be
transparently managed and the benefits and out comes of
the adm nistrative and OCl teans will be transparently
shared so that the conmunity knows their tax dollars are
bei ng put to good used. Thank you so nmuch and are there
any questions?

CHAI RPERSON FERGUSON: Thank you agai n. Conmi ssi oner
Her nandez.

COW SSI ONER HERNANDEZ: Thank you, sir. Through the
Chair. This is what day four |ooks like, and 'mvery
happy what day four |ooks |ike. So thank you Ms. Shaw for
the presentation and the analysis. | have a very quick
question taking us back to what |I'mgoing to call,
think slide one or two. Fiscal year 22/23 Status, |ine
itemfive operating services. It indicates mracle
science is under construction.

CHAI RPERSON HOLT: Ri ght.

COW SSI ONER HERNANDEZ: Or that the construction is
i nconplete, and rent is not yet paid. Wen do you

anticipate that rent kickstarting again, and what inpact
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I's that going to have on our overall budget?

M5. SHAW So that's correct. So currently we budget
for rent, but we're not actually paying it and that's why
we have this surplus here. | don't have a date yet for
when the construction will be conplete. W'll look into
that. But we are including that in the new budget as
wel |, so that whenever we have to start paying rent, we
wi | | have funds available to do that.

COWM SSI ONER HERNANDEZ: So you forecasted
accordi ngly?

M5. SHAW Yes.

COW SSI ONER HERNANDEZ: Thank you.

M5. SHAW Are there other questions regarding the
presentation?

CHAI RPERSON FERGUSON: Comm ssi oner .

COW SSI ONER BERNARD: Thank you very much, M.

Chai rman. Just follow ng that on Conm ssioner Hernandez.
Who are we going to be paying rent to?

M5. SHAW The city of Detroit, | believe. |Is that
correct?

COW SSI ONER: Yes.

COW SSI ONER BERNARD: That's who? Okay, well, 1"l
figure it out. It's an agreenent between us and the city
of Detroit to pay rent for the Chief Investigator office.

M5. SHAW That's correct. Yes.
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COW SSI ONER BERNARD: Al | the other departnents
aren't paying the city rent, are they? And conm ssi ons?
M5. SHAW |'mnot sure | can check in for that.

COW SSI ONER BERNARD: To do with the construction
when the construction was conpl eted years ago.

M5. SHAW Through the Chair. The rent doesn't have
to do—

COW SSI ONER:  Conmi ssi oner Bel | .

CHAI RPERSON FERGUSON: Wait, |et her answer.

M5. SHAW Sorry. It's rent for the facility, but the
reason that we're not paying rent right now, it's because
there's still construction going on.

M5. SHAW Right. So | can't pay rent until they
finish construction

COW SSI ONER BERNARD: It's the city buil ding.

CHAI RPERSON FERGUSON: Right. They're fixing the
bui | di ng up.

COW SSI ONER BERNARD: Fi xi ng up before we nove on.
Hel p me out. Conm ssioner Bell.

CHAI RPERSON HOLLEY: Can | hel p you?

CHAI RPERSON FERGUSON: Go ahead, comm ssi oner.

CHAI RPERSON HOLLEY: My under st andi ng through the
Chair. My understanding is that all these buildings are
run by a separate entity fromthe city and therefore we

say the city but it's really like this building here. W
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operate the police departnment fire departnent, but we all
pay rent. W all pay rent. So it's a |landlord. Thank you.

CHAI RPERSON HOLLEY: Tonorrow norning, | can give
that to you, but right nowit's a landlord for all the
city buildings. It's a landlord. It's a separate entity
and that's why we pay the rent. That's ny understandi ng.
It's been for some time now and that's up to change in
the last 24 hours.

COW SSI ONER:  Thr ough the Chair.

COW SSI ONER BERNARD: Commi ssioner, it's ny
understanding i s a managenment conpany like a real estate
i ke you hear buildings, they're a real estate nmanagenent
conpany, but they don't own, | nean the city owns or pays
on it. That's our building. That's not a building that we
can hire any nmanagenent conpany downstairs on the
basement. But | don't understand—

CHAI RPERSON FERGUSON: Conmi ssi oner, from ny
under st andi ng—

COW SSI ONER BERNARD: Tal ki ng about, but okay.

CHAI RPERSON FERGUSON: But we don't.

CHAI RPERSON HOLT: Through the Chair.

CHAI RPERSON FERGUSON: Wait, let nme get Conm ssioner
Burton. He goes first. Go ahead, sir.

COWMM SSI ONER BURTON: Through the Chair. | wanted to

say | serve on the Budget Conmmttee and if you | ook at
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what was on the agenda when the agenda went out, this
wasn't on that agenda. Nunber one. Nunber two, the Budget
Conm ttee seens to be nmeeting practically al nost weekly
when all of our subconmmttees are schedul ed the second
Wednesday of the nmonth. So every week it seens like it's
a special neeting. So therefore, it's not fair to ny
constituent that | represent in the city of Detroit where
| have to keep noving ny schedul e around. But | show up
because w t hout nme being present, then we don't have
representation in District 5 But the Budget Comm ttee,
these conmttees are schedul ed for second Wednesday of
each nonth. We've been neeting al nost weekly on the sane
matter here. But this line itemthat the Board has is
| ooking at right now that's going before council on
Monday. We had | ess than 24 hours. | just want to share
this with the menbers and |istening audi ence. W had | ess
than 24 hours that we received this. It's been voted and
passed by the subconmmttee. Therefore, this whole process
Is flanmed. It's terrible for the process because now
menbers of the Board—

CHAI RPERSON HOLT: Chair.

COWM SSI ONER BURTON: Menbers of the Board as a whol e
are just now getting a hard copy today. | believe
sonmet hi ng may have been enmil ed out yesterday to them

but they're just now getting a hard copy today. W shoul d
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have had sonething like this weeks ago with the team

di scussion with the Board as a whole, nenbers of the
community, work done in the commttee and back before
this Board. But comm ssioners haven't been able to give
their input or weigh in and we have nenbers of the
community. Sone of the things in here | agree with, but
overall, it's the process that is wong.

CHAI RPERSON FERGUSON: Ckay.

COW SSI ONER BURTON: Because we had | ess—

CHAI RPERSON HOLT: M. Chair.

CHAI RPERSON FERGUSON: Thank you, sir. Sir.

COMM SSI ONER BURTON:  You have the Budget Committee
sat —

CHAI RPERSON FERGUSON:  Si r.

COWM SSI ONER BURTON: When none of ny team has had
el ected officials.

CHAI RPERSON FERGUSON: Thanks.

COW SSI ONER: Si r.

CHAI RPERSON FERGUSON: Let's cl ear sonething up. The
agenda as | have said over and over again, things change
qui ckly, and we have to |learn to adapt. The agenda
changed. The first agenda canme up. Send it to ne. That
we're going to change it.

COMM SSI ONER BURTON: The citizens. The residence of

the city of Detroit.
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CHAI RPERSON HOLT: We did not vote that.

CHAI RPERSON FERGUSON: Meno. Pl ease sir.

M5. SHAW We have to do our due diligence to serve
t he peopl e.

CHAI RPERSON FERGUSON: |' m asking you. | asked you in
t he begi nning, please respect the Board. Pl ease respect
this Chair.

COW SSI ONER BURTON: But M. Chair, you're not
respecting the citizens of Detroit.

CHAl RPERSON FERGUSON: She has the floor, sir. So
this agenda, it went out electronically and it went out.
Everybody has it. W have time to change, and we've done

that. That's—

COWM SSI ONER BURTON: This wasn't even on the agenda.

CHAI RPERSON FERGUSON: Sir, you—

COW SSI ONER BURTON: On the agenda.

CHAI RPERSON FERGUSON: Comm ssi oner Holt has the
floor. VC

CHAI RPERSON HOLT: Chairperson, as the conm ssioner
has indicated. Yes, the Budget Comm ttee was scheduled to
nmeet several tinmes |eading up to scheduling this
emergency neeting this week. Ms. Shaw and | nmay have
touched at the Board neeting | ast week done at the

Hi storical First Baptist Church. She was engaging in sone

of the organizing and basically really to see if were
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famliar from previous budgets. There was no deep
conversation regarding this budget. M. Shaw has been

wor ki ng very closely with M. Brown and ot her assoicates
that we've gotten from M. George. To nove the budget out
of commttee was the first time | had an opportunity to
sit wth the conmttee nmenbers all and nove forward. Move
it out of the commttee and here we're today.

Conmi ssioners, there's nothing clandestine about this
budget. Wien we were tal king about the rental, | believe
t he reason we have that noney is because we have not paid
t he agency, because we don't have full access of the

| ocation. That's what | was trying to say about the
renovati on.

CHAI RPERSON FERGUSON: Let the record show t hat
Comm ssi oner Mobore has entered. Thank you, sir, for
taking your tinme to come through. Any further discussion
on the budget?

CHAI RPERSON HOLT: So if there are no...

CHAI RPERSON FERGUSON: I f there's no, go ahead,
pl ease.

COWM SSI ONER BERNARD: | nove approval of the budget
as presented.

CHAI RPERSON HOLT: Second.

CHAI RPERSON FERGUSON: Any further discussion? No.

Roll call vote, Ms. Shaw. Let her get back to the seat

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

M5. SHAW Thank you,

call vote we'll

>

SHAW
SHAW
SHAW
SHAW
SHAW
SHAW
SHAW
SHAW
SHAW
SHAW

5 5 5 55050 H 5B

SHAW

abst ai n.

03/

DBOPC
16/ 2023 Page 83

M. Chair. Okay. So for roll

start with Chair Ferguson —Yes.

Vice-Chair Annie Holt —A resoundi ng Yes.

Conmi
Conmi
Conmm
Conmm
Conmm
Conmm
Conmi
Conmi
Conmi

ssi oner
ssi oner
ssi oner
ssi oner
ssi oner
ssi oner
ssi oner
ssi oner

SSsi oner

Cedri c Banks —Yes.
Wllie Bell —

Li nda Benard —Yes.
WIllie Burton —Abstain.
Lisa Carter —Yes.

Jesus Hernandez —Yes.
Jim Hol | ey —Yes.

Ri cardo Mbore —Yes.

QuanTez Pressley —Yes.

M. Chair, you have 10 = Yes votes and 1 =

CHAI RPERSON FERGUSON: The budget has passed.

CHAI RPERSON HOLT: Through the Chair.

CHAI RPERSON FERGUSON: Yes.

CHAI RPERSON HOLT: Conmm ssioners on the Budget

Comm ttee as Ms. Shaw has shared, we will be neeting with

counsel at 2:30 in the KMAC buil ding. W ask that you

attenpt to nmake sone tine to be in that nmeeting at 2:30.

That's right after the DPD will be making its

presentation.

COW SSI ONER BERNARD: Excuse ne. What tine is DPD s
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presentation?

CHAI RPERSON HOLT: Their presentation is at one.

COWM SSI ONER BERNARD: Ckay.

CHAI RPERSON HOLT: It's going to go on until 2:30.

CHAI RPERSON FERGUSON: Thank you. So not all one up.

COWM SSI ONER HERNANDEZ: Thr ough the Chair.

CHAI RPERSON FERGUSON: Ms. Shaw. Ch, |'m sorry.

COWM SSI ONER HERNANDEZ: | am so sorry. | just wanted
to make note that there's not a section for unfinished
busi ness on this agenda.

CHAI RPERSON FERGUSON:  No.

COW SSI ONER HERNANDEZ: | have an unfi ni shed
busi ness item

CHAI RPERSON HOLLEY: | do too.

CHAI RPERSON FERGUSON: We can add that.

PARLI AMENTARI AN DR. FRANCI S JACKSON: It's on the
agenda | have.

CHAI RPERSON FERGUSON: I1t's on the agenda you have?

PARLI AMENTARI AN DR. FRANCI S JACKSON: Yeah. Nunber 13
says unfini shed busi ness.

CHAI RPERSON FERGUSON: | don't have it on m ne.

PARLI AMENTARI AN DR. FRANCI S JACKSON: Thi s agenda was
waiting for ne when | arrived, so | can't account for why
your agenda may be different.

COWMM SSI ONER HERNANDEZ: | got straight in ny —
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PARLI AMENTARI AN DR. FRANCI S JACKSON: New busi ness.

PARLI AVENTARI AN DR. FRANCI S JACKSON: But you adopted
an agenda that did not have unfinished business in it?

COW SSI ONER BERNARD: M ne actual ly doesn't either.

PARLI AVENTARI AN DR. FRANCI S JACKSON: M. Chairman,
you can answer if there's any objection.

CHAI RPERSON FERGUSON: Ckay.

PARLI AMENTARI AN DR. FRANCI S JACKSON: The agenda you
adopt ed did not have unfini shed business. You can sinply
ask, is there any objection to addi ng unfini shed
busi ness?

CHAI RPERSON FERGUSON: Is there any objection to
addi ng unfi ni shed business to the agenda we adopted?
Heari ng none. W will add unfinished business to this
agenda.

PARLI AVENTARI AN DR. FRANCI S JACKSON: You have to say
where M. Chair.

CHAI RPERSON FERGUSON: We're going to put it right
bef ore new business, so that will be perfect.

PARLI AVENTARI AN DR. FRANCI S JACKSON: Thank you.

CHAI RPERSON FERGUSON: That'Il be 13. 12.

CHAI RPERSON HOLLEY: 12.

CHAI RPERSON FERGUSON: That'Il be 12. 12.1. 12 is
al ready there under announcenent.

CHAI RPERSON HOLT: Ckay.
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CHAI RPERSON FERGUSON: So we' Il put it 12.1. Al
right, Ms. Shaw.

CHAI RPERSON HOLT: Ch, wait, | thought.

CHAI RPERSON FERGUSON: What ? Ms. Shaw, go ahead.

M5. SHAW For the secretary report.

CHAI RPERSON FERGUSON: Did you have anythi ng on?

CHAI RPERSON HOLT: | think he did. That's why you
went —

COW SSI ONER HERNANDEZ: Thr ough the Chair.

CHAI RPERSON FERGUSON: We're going down 12.1. She has
to do her. W're only at 11 now, correct?

PARLI AVENTARI AN DR. FRANCI S JACKSON: Yes.

CHAI RPERSON FERGUSON: Right. W're at 11. Go ahead,
Ms. Shaw.

M5. SHAW Thank you, M. Chair. For the secretary
report today, there were no special correspondence
submtted for today's neeting. However, for the
comm ssioners and the community, these secretary reports
wll start to evolve over tinme just as a FYl as | work
wth the adm nistrative and OCl teans to prepare reports
and presentations that give transparency to how these
teans are supporting the comm ssioners and the comunity
I n advancing police oversight. So far this week |I have
been primarily focused on preparing the city counci

budget presentation, which you saw today. In addition,
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there have been a |ot of other activities, including, but
not limted to getting to know the adm nistrative and OCl
t eam nenbers and the conm ssioners. |'ve started a
current state assessnent that's going to include an
assessnment of staffing, processes and procedures,

technol ogy, finance, as well as assets. W are addressing
t he open positions currently in budget. Then next week
"1l be adding into focus the OIl inventories to assi st

t he supervising investigators with short-term and | ong-
termsolutions for the backlog and inventory going
forward. That concludes ny report, M. Chair.

CHAI RPERSON FERGUSON: Thank you. Announcenents. M.
Shaw.

M5. SHAW Yes, yes. For announcenents, our next
meeting is Thursday, March 23rd at 3:00 PM here at
Detroit Public Safety Headquarters. Then the neeting for
April is, I'msorry. The next comunity meeting i s going
to be Thursday, April 13th at 6:30 PM That will be an
11th Precinct at King David M ssionary Baptist Church at
18001 Sunset in Detroit, Mchigan. W have conmttee
meetings scheduled for April every second Wednesday.
Budget Committee neeting will be on April 12th at 2:00
PM Personnel and Training Conmttee Meeting is Apri
12th at 2:30. Policy Commttee neeting will be April 12th
at 3:00 PMand Citizen Conplaints Conmttee will be Apri
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12th at 3:30. Al of those commttee neetings wll take
pl ace at Detroit Public Safety Headquarters. That
concl udes the announcenents.

CHAI RPERSON FERGUSON: Thank you. Now we can go to
unfi ni shed busi ness.

COWM SSI ONER HERNANDEZ: Chai r.

CHAI RPERSON FERGUSON: One. Yes, sir. Go right ahead.

COW SSI ONER HERNANDEZ: Thank you, sir. Two rel ated
items inregard to HRitens that we still have
outstanding. The first, and I'l|l say again. | already
gave a thank you to Ms. Shaw for just diving in the true
spirit of diving inin her first week in the role of
Board Secretary. I'lIl also take this tine to thank M.
Robert Brown for his service, which is often a thankless
job. He didn't take any conpensation. He didn't take an
increase in title or in recognition or anything in regard

to that. So just a big thank you to M. Brown for his

participation and his teamorKk.

CHAI RPERSON HOLT: Comm ssioner Holley, you tried to
give hima pronotion. But M. Shaw

COW SSI ONER HERNANDEZ: As he hel ped us navigate
through this interimprocess. I'll also conmend, although
we still have an outstanding item M. Cromell in that
sanme light for the service that he's providing, again,
wth no additional confrontation. Wth that, we do have
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an outstanding itemas it relates to the chief

I nvestigator position, which is one of our two key and
charter mandated positions for appointnment. Wth that, |
have a notion to nmake which wll be as follows. The
notion is to renew the notion to refer the matter of
hiring the Chief Investigator to the Personnel and
Training Conmttee, and that the Personnel and Training
Conmittee report back to this Board in two weeks as of

t oday.

CHAI RPERSON HOLT: Second.

CHAI RPERSON FERGUSON: Any di scussi on?

COWM SSI ONER BURTON: Through the Chair. Discussion.

CHAl RPERSON FERGUSON: Yes.

COW SSI ONER BURTON: |1'd like to nove that we send
this matter over to the city |law departnent for a | ega
opi ni on. Because the Personnel and Training Conmttee
apparently is not on the right side of things. | actually
serve on that commttee. | think right now, know ng that
a candi date accepted his position, and it was resci nded
by one individual when it took a two third majority vote.
I think right now, this tinme we ought to—

PARLI AVENTARI AN DR. FRANCI S JACKSON: M. Chai r nan.

COWM SSI ONER BURTON: Move t hat.

PARLI AVENTARI AN DR. FRANCI S JACKSON: | have an

announcenent. You can't have a second but not debate and
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made the noti on.

CHAI RPERSON FERGUSON: W need to debate.

PARLI AVENTARI AN DR. FRANCI S JACKSON: Number two, you
cannot have two notions to recur at the sane tine. If the
conmm ssion votes down the first notion, then Conm ssioner
Burton—

CHAI RPERSON FERGUSON: Can nake hi s.

PARLI AMENTARI AN DR. FRANCI S JACKSON: Can make hi s.

CHAI RPERSON FERGUSON: Al right. Ms. Shaw. Going to
t he second now onto discussion. Roll call. I'msorry.

CHAI RPERSON HOLLEY: Di scussi on.

CHAI RPERSON FERGUSON: Go head.

CHAI RPERSON HOLLEY: | do ask Madam Chairperson into
the commentary and certain to the respect of the

Personnel Committee. My concern as a nenber that | really
feel that M. Warfield need to be... | really feel I|ike
we owe himas well as the comunity the explanation as to

what happened. Pl ease understand. | don't nmean no
respect. | respect you as you know. | pray for you and
your famly all the time. | just want you to know t hat
"' mconcerned that he feels Iike he won. You feel I|ike
our comrittee feels |ike when he cane to us, you told us
that it was not offered. In other words, he rescinded to
the offer. That's ny understanding and | m ght be wong.

That's why |I'm asking for your patience with ne. |I'mjust
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a man like you are that likes just to be fair and wants
everything to be right. I"mjust asking if this man has
been picked by you and the commttee and he feels |ike
how things are well, why do we have to go back and start
all over again when we got sonebody that we all agreed on
inthe first place? M. Chairman, if you got off that
phone, help ne with this. Because |I'mjust saying to you,
| need your help because | don't want to be
m sunder st ood, Commi ssi oner Hernandez. | want to make
sure that we do the right thing by everybody. | know you
do too. But | now feel |ike we have sonebody. Wiy do we
have to go back out? Can the commttee sit down and worKk
it out? If it can't be worked out, then tell us it can't
be wor ked out.

PARLI AMENTARI AN DR. FRANCI S JACKSON: M. Chair man.

CHAI RPERSON HOLLEY: |'msorry, M.

CHAI RPERSON FERGUSON: Yes.

PARLI AMENTARI AN DR. FRANCI S JACKSON: The noti on
thing that was adopt ed.

CHAI RPERSON HOLLEY: I'mtrying to do the discussion.

CHAI RPERSON FERGUSON: He's doi ng under it.

PARLI AMENTARI AN DR. FRANCI S JACKSON: The problemis,
M. Chairman, is that the—

CHAI RPERSON HOLLEY: You nean you got to do the sane

pl ace you—
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PARLI AMENTARI AN DR. FRANCI S JACKSON: Does not relate
to the pending notion.

CHAI RPERSON HOLT: Ckay. So where are we?

CHAI RPERSON FERGUSON: |t was under di scussi on.

CHAI RPERSON HOLLEY: | beg to be with you
parlianmentarian who | |ove you very nuch. | just said to
you he's asking to go back to get another person for
whi ch 1' m sayi ng we got somebody and why can't we work
this out? Now you tell ne what |'m doing wong and
probably am

PARLI AMENTARI AN DR. FRANCI S JACKSON: The notion that
was adopted to rescind the offer. You would have to
revisit that notion

CHAI RPERSON HOLLEY: 1'm aski ng—

PARLI AVENTARI AN DR. FRANCI S JACKSON: The Board has
voted to rescind the offer to Reverend Warfield. So you
can't go back wi thout doing sonething about the notion
that was adopted to rescind the offer. So you can't offer
Reverend Warfield sonething unless you rescind the notion
to rescind the offer.

CHAI RPERSON HOLLEY: Ri ght.

PARLI AVENTARI AN DR. FRANCI S JACKSON: Ri ght now, the
Board of Comm ssioners adopted a notion to rescind that
offer. So there is no offer currently pending to Reverend

Warfield. Now, if the Board believes that that's not what
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you want to do, then you would have to nove to rescind
the notion that was adopted to rescind the offer. In
addition, there are two issues |I'mhearing. One is an
expl anation. You don't have to rescind the offer in order
to say what happened and what occurred, and we want
transparency. Those are two different issues. You can get
that second issue wi thout having to go back and rescind
what you' ve al ready done.

COW SSI ONER: Correct.

PARLI AMENTARI AN DR. FRANCI S JACKSON: | think that
what |'mhearing are two different subjects. One subject
I s sayi ng what happened, you need to know and the public
needs to know. One subject is saying, | don't think we
made a good decision in rescinding the offer. Those are
two separate things.

CHAI RPERSON HOLLEY: Absolutely. Right.

PARLI AMENTARI AN DR. FRANCI S JACKSON: One requires
that the Board vote to rescind the rescission.

CHAI RPERSON FERGUSON: Right. So that one has al ready
been seconded. So we have to vote on that, correct?

COWM SSI ONER BERNARD:  No.

PARLI AMENTARI AN DR. FRANCI S JACKSON:. What is
currently pending is the notion to renew the referral of
the hiring of the Chief Investigator to the Training and

Personnel, | nean the Personnel and Training Comm ttee.
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That's the pending notion. If that notion is voted down

t hen Conm ssioner Burton's notion on referring this
matter to the |law departnent, if it is seconded, could
then be nmade. But the only pending notion in front of you
right nowis to renewthe notion to refer this matter to
the Personnel and Training Commttee. That notion is the
only notion that's open for debate at this tine.

CHAI RPERSON FERGUSON: Right. That's what we're
debating. Okay. So any further discussion?

COW SSI ONER MOORE: Yes, Chairman, | just have a
clarifying question. So, M. Chairman of the Personnel
and Training Commttee, will the Warfield situation cone
up in subcomm ttee again?

COW SSI ONER HERNANDEZ: Can | ?

CHAI RPERSON FERGUSON: Yes. Go ahead.

COW SSI ONER HERNANDEZ: Through the Chair. 1 can't
speak on specul ation. What is going to be discussed |
don't anticipate that being a line itemon the agenda.

But | wll say that this notion wll activate and all ow
for the Personnel and Training Commttee to still go back

and review the pool of candidates that exist. This is

still an open job posting. The application deadline has
passed, but we still have applicants in the pool that are
avai | abl e.

COWM SSI ONER BURTON: Through the Chair.
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CHAI RPERSON FERGUSON: Yes.

COWM SSI ONER BURTON: 10 seconds or |ess. Apparently,
the Board and HR has been reaching out to this guy naned
M. Lily from Texas. Asking himwhether or not he's still
Iinterested in a position. That to ne, violates the Open
Meetings Act. Nunmber one. Nunber two they reached out to

him Apparently, he was trying to have a dental procedure
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or sonmething of that nature that's on the email thread.
To me that's also i nproper. Commi ssioners, you hire
sonmeone with a two third majority vote here. A person
wher e—

CHAI RPERSON FERGUSON: W'l | stop your there.

COW SSI ONER BURTON: Poi nt of order, M. Chairman.
Point of order and for your information the candi date
accepted to the position on a Wdnesday when—

CHAI RPERSON FERGUSON: Commi ssi oner —

COWM SSI ONER BURTON: When he was not yet notified
not to mention it was—

CHAI RPERSON FERGUSON: Commi ssi oner Burton.

COWM SSI ONER BURTON: Processed by the departnent.
This man was hired. Point of order for point of
information. Go to the next person and that—

CHAI RPERSON FERGUSON: | would like to take a give
m nut e recess.

COW SSI ONER BERNARD: Can we nove to—
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COWMM SSI ONER BURTON: Therefore, this neeting is out
of order, M. Chairnan.

CHAI RPERSON FERGUSON: No. Because he's going to keep
t al ki ng.

COW SSI ONER BURTON: Cannot rescind this offer after
he accepts sonet hi ng.

CHAI RPERSON HOLT: Don't tell ne what you can't—

COWM SSI ONER BURTON: Pretty inmature.

COW SSI ONER BERNARD: At this table. | know no
noti on was nade.

COWM SSI ONER BANKS: Let's take a five-mnute recess.

CHAI RPERSON FERGUSON: Let's take five mnutes. Five
m nut es.

COWM SSI ONER BANKS: W need to regroup.

CHAI RPERSON FERGUSON: Five mnutes. If we're going
to keep having outburst, we need to take through five
m nut es.

CHAI RPERSON HOLLEY: M. Chai r man.

COW SSI ONER BERNARD: Ri ght. Cone on.

COW SSI ONER BURTON: Let's talk before |I |eave here.
One Chair and that's the chair right there.

CHAI RPERSON FERGUSON: Commi ssi oner s.

CHAI RPERSON HOLT: W really shoul d.

CHAI RPERSON HOLLEY: M. Chair.

CHAlI RPERSON FERGUSON: Yes, Comm ssi oner Hernandez.
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1 COW SSI ONER HERNANDEZ: Thank you, sir. Through the
2 Chair. | would encourage everyone on this body and even
3 the viewng public, to use the hiring of Ms. Victoria

4 Shaw as an exanple. To anyone with an untrained eye or a
5 trained eye, you'll notice that there were a series of

6 steps fromthe enptions to be able to then officially

7 appoint Ms. Shaw. There was a contingent offer letter

8 stage, there was a conmittee stage—

9 COWM SSI ONER BERNARD: A negoti ati on.

10 COWM SSI ONER HERNANDEZ: There was a negoti ation

11 stage, and then subsequently, finally an appoi nt nent

12 stage that occurred. So, there are | apses potentially

13 that can happen sonetinmes in negotiations. But at the end
14 of the day, this body has the final authority through

15 <charter to appoint these two individuals. So you didn't
16 even get to that stage. There's a series of processes. So
17 if you' d like to educate yourselves, please feel free to
18 do that and rewatch all the recordi ngs over the past

19 couple of weeks.

20 CHAI RPERSON HOLLEY: M. Chai r man.

21 ATTORNEY ADAM SAXBY: Through the Chair.

22 CHAI RPERSON FERGUSON: |' m sorry.

23 CHAI RPERSON HOLLEY: Again, | respect everybody. All

24 1'm aski ng—
25 COWMM SSI ONER BURTON: | call the question.
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1 CHAI RPERSON HOLLEY: You can't do this.

2 COWMM SSI ONER BERNARD: Don't call question.

3 CHAI RPERSON HOLT: Yes, he can.

4 CHAI RPERSON HOLLEY: Don't do that. He can call —

5 PARLI AVENTARI AN DR. FRANCI S JACKSON: The question
6 does not interrupt anotion. The person nust be

7 recognized. It is not an interruption.

8 CHAI RPERSON FERGUSON: Not and interrupting—

9 COWM SSI ONER BERNARD: Who cal | ed the questi on.

10 CHAI RPERSON FERGUSON: Go ahead.

11 PARLI AMENTARI AN DR. FRANCI S JACKSON: That notion has
12 to be—

13 COW SSI ONER:  Commi ssi oner Her nandez.

14 PARLI AMENTARI AN DR. FRANCI S JACKSON: Have to be on.
15 COW SSI ONER:  Conmi ssi oner Hernandez—

16 CHAI RPERSON HOLLEY: | can't do m ne on readi ness.
17 COWM SSI ONER BURTON: | think we need to listen quite
18 open on a Board, which is Reverend JimHolley here.

19 CHAI RPERSON HOLLEY: Not true.

20 CHAI RPERSON FERGUSON: Conmi ssi oner .

21 PARLI AVENTARI AN DR. FRANCI S JACKSON: You cannot

22 speak Reverend Hol |l ey.

23 CHAI RPERSON HOLLEY: Ckay. What were you sayi ng?

24 PARLI AVENTARI AN DR. FRANCI S JACKSON: | was sayi ng

25 that when soneone nmade the notion to call the question,
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because that is not an interrupting notion. You can't
Interrupt who's speaking to nmake that notion. You have to
be recogni zed and get al ong.

COWM SSI ONER BERNARD: Recogni zed by the Chair.

CHAI RPERSON HOLLEY: | was recogni zed by the Chair.

CHAI RPERSON FERGUSON: Now | i sten, we have a notion
that we need to vote on right now.

CHAI RPERSON HOLT: Correct.

COW SSI ONER BELL: M. Chairman, you have had plenty
opportunity to speak back and forth and you're still on
di scussion. | agree with comm ssioner Holley, that this
I's an enbarrassnment situation with Conm ssioner Warfield
in ternms of this whole process. |'ve never seen anything
like it that took place in ternms of |'ve been on the
Board 10 years. Just HR need to be accountabl e. Personnel
need to be accountable. The Chair need to be accountable
in terns of what took place and transpired. W need to
get full inclination and clarity before we can nove on to
tal k about hiring. We got a ness in this issue, so we
need to deal with it properly. So that would be ny
encour agenent. My vote would be no in reference to
personnel is deeply involved in terns of m scounting this
situation.

CHAI RPERSON HOLT: He voted?

CHAlI RPERSON FERGUSON: No, he didn't. He didn't vote.
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He didn't vote. Wen it cane tine to vote on that
retention letter, that Conm ssioner Bell was not here for
that vote. That vote went through by two thirds majority.
That vote was seven to one.

CHAI RPERSON HOLLEY: M. Chai r man.

CHAI RPERSON HOLT: Thank you.

CHAI RPERSON FERGUSON: We're going to nove on.

COW SSI ONER BERNARD: M. Chairman, | have an
I mportant —

CHAI RPERSON FERGUSON: Wait, let ne finish.

CHAI RPERSON HOLLEY: You talk all the tine.

CHAl RPERSON FERGUSON: Let ne read this first.
Pursuant to section 7-804 of the charter staff. The Chief
I nvestigator is an appointed position. As such, this
position is at will and the Board of Police Conm ssioners
may elect to nove on from an appoi ntee or perspective
appoi ntee at any point in the process. So we voted to do
t hat .

CHAI RPERSON HOLLEY: M. Chairman, with all respect
to you. We did it with the wong information. Wen they
gave us this information, he gave us the wong
information. | understand. |'mdoing ny best to respect
you. |I'mdoing ny dad gone best. But |I'mjust telling you
that the coonmttee gave us the wong information and for

us to vote on sonething that was wong fromthe
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commttee. What he is saying, and what they're saying is
two different things. 1'd like to think that we ought to
| ook at this. You ought to look at it as a Chairperson.

COWM SSI ONER BERNARD: What wrong—

CHAI RPERSON HOLLEY: |'m not happy as comm ssi oner
how are you handling this. | feel |ike sonehow sone kind
of way that there are two things that's going on. There
are two procedures. One for the conmttee and one for the
person's been hurt by the commttee. | feel |ike we have
an obligation out of respect for the conmttee to have an
obligation to get to it and you' ve got an obligation to
do this.

CHAI RPERSON FERGUSON: You want this done on public
record, right?

CHAI RPERSON HOLLEY: No, |'m asking you—

COW SSI ONER: Ww.

CHAI RPERSON HOLLEY: How did this happened.

CHAI RPERSON HCOLT: Chair.

CHAI RPERSON FERGUSON: | don't think so. If you want
to have that offline discussion, we will because you got
one side saying one thing and another person sayi ng—

CHAI RPERSON HOLLEY: W shoul d—

COW SSI ONER BERNARD: He shoul d have a noti on.

CHAI RPERSON HOLLEY: "Il sit out and I'Il resign if

the people here disagree. If | get the votes that
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disagree with nme, |I'Il get out of your way. | get the
heck out of your way. If | get the votes that agree with
me, then | think we ought to have to basically deal wth
this in a respectful way.

ATTORNEY ADAM SAXBY: Through the Chair.

CHAI RPERSON FERGUSON: Yes.

ATTORNEY ADAM SAXBY: If | may.

CHAI RPERSON FERGUSON: Thank you. Go ahead.

ATTORNEY ADAM SAXBY: The statenent that the Chair
just read is the City of Detroit's official statement and
| advised this body not to discuss it further.

COW SSI ONER BERNARD: Not to what? | didn't hear
you.

CHAI RPERSON FERGUSON: Not to discuss it further—

CHAI RPERSON HOLT: | agree. Can we vote on the notion
that's on the floor?

CHAI RPERSON FERGUSON: You can vote on this notion.

COWM SSI ONER BURTON: Can you pl ease recite the
notion for our public audience.

CHAI RPERSON FERGUSON: Can you recite the notion
Conmmi ssi oner Her nandez?

COWM SSI ONER HERNANDEZ:  Yes.

CHAI RPERSON FERGUSON: As it was stat ed.

CHAI RPERSON FERGUSON: You good? Ckay. Go ahead.

COW SSI ONER BURTON: Can the Board staff recite the
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1 notion?
2 M5. SHAW So the notion that's on the floor is to
3 nove the matter of hiring the Chief Investigator back to
4 the Personnel and Training commttee for the commttee to
5 conme back to the Board in two weeks fromtoday.
6 CHAI RPERSON FERGUSON: Correct. Roll call vote.
7 M5. SHAW Chai r person Bryan Ferguson —Yes.
8 MS. SHAW Vice-Chair Annie Holt —Yes.
9 MS. SHAW Conm ssioner Cedric Banks —Yes.
10 MS. SHAW Conmi ssioner Wllie Bell —No.
11 MS. SHAW Conmmi ssioner Linda Bernard —Yes.
12 MS. SHAW Conm ssioner Wl lie Burton —No.
13 MS. SHAW Conm ssioner Lisa Carter —Yeabh.
14 MS. SHAW Conmi ssioner Jesus Hernandez —Yes.
15 M5. SHAW Conmi ssioner Jim Hol |l ey —No.
16 M5. SHAW Conmi ssioner Ricardo Moore —Yes.
17 M5. SHAW Conm ssioner QuanTez Pressley —
18 COWM SSI ONER BERNARD: He left.
19 CHAI RPERSON FERGUSON: He asked to | eave.
20 M5. SHAW He stepped out.
21 COW SSI ONER BERNARD: He had to | eave.
22 M5. SHAW M. Chair, you have 7 = Yes votes and 4 =
23 No votes.
24 CHAI RPERSON FERGUSON: So the notion is pass and then
25 we'll go back into commttee.
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COWMM SSI ONER BELL: Pressley is not here, Madam
Secretary.

M5. SHAW |'m sorry. You correct.

COWM SSI ONER BERNARD: Thr ee.

M5. SHAW 3 = No votes.

CHAI RPERSON FERGUSON: Right. Seven to three. So the
notion passed. So we'll go back into a commttee.

CHAI RPERSON HOLT: So they had an update.

CHAlI RPERSON FERGUSON: No, there's another notion.

COW SSI ONER BERNARD: No.

CHAI RPERSON HOLT: Yeah.

CHAlI RPERSON FERGUSON: There's anot her notion. Wul d
you |i ke to state your notion now, Conm ssioner Holley?

CHAI RPERSON HOLLEY: According to the
parlianmentari an—

COWM SSI ONER BERNARD: There's no noti on.

CHAI RPERSON HOLLEY: My notion fails because you' ve
al ready vot ed.

PARLI AMENTARI AN DR. FRANCI S JACKSON: It depends on
what it is, M. Comm ssioner. If you're tal king about
another notion to refer, that would be out of order
because it's just been referred. Right. But if you want
to make a notion that there's sone transparency or sone
I nvestigation or sonme report on what happened with the

hiring, that notion would be in order if it's seconded,
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and they can accept it. The matter of referring this
matter back to the conmttee does not preclude you from
asking for a report that woul d be nade on what happened
specifically with the hiring or the lack of hiring of
Reverend Warfi el d.

CHAI RPERSON FERGUSON: Got you.

PARLI AMENTARI AN DR. FRANCI S JACKSON: That notion can
be nade.

COW SSI ONER BELL: M. Chairman, | nake that notion
for an in-depth report in reference to this matter.

CHAI RPERSON HOLLEY: | second it.

CHAI RPERSON FERGUSON: Any di scussion? Al right.

PARLI AMENTARI AN DR FRANCI S JACKSON: Who's going to
do it?

COW SSI ONER BERNARD: There's no second. Wo's goi ng
to second on the notion?

COW SSI ONER BERNARD: Who's going to?

COWM SSI ONER BERNARD:  No.

CHAI RPERSON FERGUSON: It'Il come through the Chair.

PARLI AMENTARI AN DR. FRANCI S JACKSON: Ckay.

CHAI RPERSON FERGUSON: "Il send it to be fair
t hrough Personal and Trai ning and the | aw departnent.

PARLI AVENTARI AN DR. FRANCI S JACKSON:. All right. So
the notion is that the Chair wll put together a report

on what happened with the hiring process with Reverend
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Warfield and report back to the comm ssion one week, two
weeks?

COW SSI ONER BERNARD: It'll be nore than that. You
want the | aw departnent involved it has to be at |least 21
days by that definition.

PARLI AMENTARI AN DR. FRANCI S JACKSON: The conmmi ssion
wants that report before you hear back from—

CHAI RPERSON FERGUSON: Absol utely.

COWM SSI ONER BERNARD: You can't get it then.

CHAI RPERSON FERGUSON: Li nda, you—

CHAI RPERSON FERGUSON: You want to restate your
noti on, now?

COW SSI ONER BERNARD: |I'mtelling the truth.

CHAI RPERSON FERGUSON: Cone t hrough the | aw
depart nent.

COW SSI ONER BERNARD: | have reluctance here.

COW SSI ONER BERNARD: | am very—

COW SSI ONER BELL: Conme fromyou in terns of Chair.
| think it should be sonmebody inpartial that was not
involved in the—

COW SSI ONER:  Par | i anent ari an.

COW SSI ONER BELL: But | think the report should
conme fromthe Vice-Chair and the past Chair—

CHAI RPERSON HOLLEY: You know better.

COW SSI ONER BELL: Past Chair Conm ssioner Carter.
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CHAI RPERSON FERGUSON: It needs to be cone through
the Chair.

CHAI RPERSON HOLLEY: 1'd like to—

CHAI RPERSON HOLT: M. Chairman, if | may.

CHAI RPERSON FERGUSON: Thanks for rem ndi ng us—

CHAI RPERSON HOLLEY: | think we're tal ki ng about how
much ti me.

CHAI RPERSON FERGQUSON:  Yes.

COW SSI ONER BERNARD: The | aw departnent has been
barely referenced to say anything about this. | want
t hese questioning reports, putting things in witing and
everything just increases the exposure over the Board. If
t he Board made a deci sion regardi ng di sappointnment in the
di scussion. There is no conpany in the world that's going
to engage in this kind of discussion because it does or
doesn't open the door for litigation. Period. It makes no
sense.

CHAI RPERSON HOLLEY: It nmake no sense to you when
It's sonebody el se. Everything nmakes sense for you to do
sonet hing. It always nakes sense. Just because you're a
| awyer and |I'mjust a country preacher, don't nean you
know everything. |I'mjust saying to you. |'mjust saying
to you —

COWM SSI ONER BERNARD: | don't appreciate your

personal attack. I'mtelling you this Board has already
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si nce when you were Chair—

CHAI RPERSON FERGUSON: Comm ssi oner .

COW SSI ONER BERNARD: There are | awsuits against the
Boar d—

CHAI RPERSON FERGUSON: Comm ssi oner .

COW SSI ONER BERNARD: It's all because we nake
personal deci sions and not busi ness decisions and don't
handle it in a businesslike manner. It has been proposed
that we handle this in a businesslike manner that it be
proposed that it goes back to the commttee and that we
handle it this way. This would not be happening in any
corporation in Anerica.

CHAI RPERSON FERGUSON: Conmi ssi oner, you're done.
Ckay.

COW SSI ONER BURTON: Through the Chair.

COW SSI ONER BELL: | nove that the Chair report on
this matter of what has transpired in terns of the hiring
of Conmm ssioner Warfield.

CHAI RPERSON FERGUSON: |s there a second?

COW SSI ONER BURTON: Seconded.

COW SSI ONER BELL: The report would be within two
weeks.

CHAI RPERSON FERGUSON: Wthin two. |Is there a second?

COWM SSI ONER BURTON:  Second.

CHAI RPERSON FERGUSON: Any further discussion? Roll
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call vote.

>

SHAW Chair Bryan Ferguson — No.

SHAW Vi ce-Chair Annie Holt —No.

SHAW Conmm ssi oner Cedric Banks —No.
SHAW Conmm ssioner Wllie Bell —Yes.
SHAW Conmm ssi oner Linda Benard —No.
SHAW Conmi ssioner WIllie Burton —Yes.
SHAW Conmi ssi oner Lisa Carter —Yes.
SHAW Conmi ssi oner Jesus Hernandez — No.
SHAW Comm ssioner Jim Holl ey —Yes.
SHAW Conmi ssi oner Ricardo Mbore —Yes.

5 5 5 550005 H

SHAW Ckay. So M. Chair, you have 5 = Yes votes
and 5 = No votes.

CHAI RPERSON FERGUSON: The notion fails. That notion
has fail ed.

COW SSI ONER BURTON: Through the Chair. 1'd like to
make a notion at this tine.

CHAI RPERSON FERGUSON: Wait, go ahead. Go ahead, sir.

COW SSI ONER BURTON: M. Chairman, | nove that if
the Board doesn't do what's right—

CHAI RPERSON FERGUSON: No, we have to have a notion,
not a statenent, sir.

COW SSI ON BURTON: | nove if Reverend Warfiel d—

CHAI RPERSON FERGUSON: That's still a statenent.

COWMM SSI ONER BURTON: No, the notion is part of ny
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nmotion. My notion is for any additional hiring by this
Board pertaining to bringing on new additional staff goes
to a hiring agency. Do | have a second fromany of ny

col | eagues.

CHAI RPERSON FERGUSON: Hearing no second. That notion
fails—

COW SSI ON BURTON: I'1l nmake another notion. | nove
that any additional hiring process pertaining to new
staff coming on board to go before city HR

CHAI RPERSON FERGUSON: Is there a second? Hearing no
second that notion fails.

CHAI RPERSON HOLT: M. Chair, | nove that we adjourn.

CHAI RPERSON FERGUSON: |s there a second?

CHAI RPERSON HOLLEY: Yea.

CHAI RPERSON FERGUSON: Al'l in favor? Aye. A

opposed? Meeting i s now adj our ned.

(Meeting Adjourned at 5:21pnm
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RECORDER S CERTI FI CATE AND NOTARI ZATI ON

|, Donal d Handysi de, Court Recorder, do
hereby certify that on March 16, at 3:00 p.m, | did
record the Detroit BOPC neeting, the sane being
| ater reduced to typewiting and that the foregoing
is a true and accurate transcription of said
el ectronic recording taken at such tinme and pl ace.

| further certify that | amnot related to

or enployed by any party of this cause or their

respecti ve counsel . i;2EE;2il4ﬁ2éégéé;:é;;;ég;i15‘553:2=

DONALD HANDYSI DE ( CER 1464)

Notary Public
My Conmi ssion Expires: 5/6/2027
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