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CITY OF DETRO T
BOARD OF PCOLI CE COWM SSI ONERS
BOPC VI RTUAL MEETI NG
January 12, 2023 at 6:30 P.M
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CHAI RPERSON FERGUSON: My name is Bryan Ferguson. |'m

the Board of Police Comm ssioner Chairperson, and this
meeting wll now cone to order. Can we have the

I nvocati on done by Pastor Ceorge WIllians? |Is he here?
Yes.

CHAPLAI N WLLI AVS: Good evening, all.

CHAI RPERSON HOLT: Good eveni ng.

CHAPLAI N WLLI AMS: May we pray. Eternal God, we
thank you for this day. W thank you for our life, Cod,
heal th, and strength. Now, God, we ask that you wll
all ow the power of your Holy Spirit to rest upon this
nmeeting, God. That you'll facilitate the conversation and
that God, your will be done so that the police and the
city and all will be blessed and that your will be done.
We ask God that you will use this Board beyond their
experience and their education, God. That you will give
t hem di vi ne w sdom as they make deci sions on toni ght and
hence forth. W thank you for these and all other
bl essings in your precious son Jesus nane. Anen.

COW SSI ONERS:  Anen.

CHAI RPERSON FERGUSON: Thank you. Thank you so nuch.
M. Brown, introduction of conm ssioners.

MR. BROMN: Yeah. Good afternoon, M. Chair.

MR. BROWN: Chai rperson Bryan Ferguson —Here.

MR. BROMN: Vice-Chair Annie Holt —Good evening, |'m
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her e.

MR, BROWN: Conmi ssi oner Linda Bernard — Good
evening, the Mghty District 2. Attorney Linda Bernard,
present and accounted for. It's great to see you this
eveni ng.

MR. BROWN: Conmi ssioner Cedric Banks —Present, the

Mghty District 3. If your district is mghty mne is

t wo.
MR. BROWN: Conmi ssioner JimHoll ey —Present.
MR. BROMN: Conmmi ssioner Wllie Bell —
MR. BROMN: Conmi ssioner WIllie Burton —Present.
MR. BROMN: Conmmi ssioner Lisa Carter —
MR. BROMN: Commi ssi oner Ricardo Mbore —Present.

Represent District 7, Detroit's west side.

MR. BROMWN: M. Chair, Conmm ssioner Jose Hernandez,
asked for an excuse.

MR. BROWN: Conmi ssioner QuanTez Pressley —

MR. BROMWN: M. Chair, you have a quorum

CHAI RPERSON FERGUSON: Thank you, M. Brown. Now I
woul d |i ke to have a approval for the January 12th, 2023
agenda.

CHAI RPERSON HOLT: So noved.

COW SSI ONER MOORE: Support.

CHAlI RPERSON FERGUSON: Any di scussion? Al in favor?

COW SSI ONERS: Aye.
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CHAI RPERSON FERGUSON: Al'l opposed? Ckay. That woul d

be approved. The approval for the mnutes for January the
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COW SSI ONER BERNARD: So noved, M. Chairman with
m nor typographical corrections.

CHAI RPERSON HOLT: Second.

COWM SSI ONER BERNARD: No substantive changes.

CHAI RPERSON FERGUSON: No substantive change?

COW SSI ONER BERNARD: Not any. No sir.

CHAI RPERSON FERGUSON: But the typographical error.

Where was that at?

r eal

COWM SSI ONER BERNARD: |'m going to clean that up
qui ck. Right.

COW SSI ONER: Where were those?

CHAI RPERSON FERGUSON: Where was it at?

COW SSI ONER BERNARD: Where are they?

CHAI RPERSON FERGUSON: Wher e?

COW SSI ONER BERNARD: Well, it's just grammatical .

can tell you exactly. Well, where was |?

Chai r man.

CHAI RPERSON FERGUSON: What |ine iten®

COW SSI ONER BERNARD: It's not even a line item M.

These are just mnor formatting really things.

For exanple, item four, Chairperson Ferguson call to

approve the agenda. It woul d be Chairperson Ferguson

requested the approval of the agenda for Thursday,
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January 5th. Things like that. | nean, | said mnor. Very
m nor .

CHAI RPERSON FERGUSON: Ckay.

COW SSI ONER BERNARD: But to nmake it clean for the
public for the future. That's all.

CHAI RPERSON FERGUSON: Okay. Noted. Al in favor?

CHAI RPERSON HOLT: Aye.

CHAI RPERSON FERGUSON: Al | opposed? All right. Wth
t hose m nor changes, we will approve those m nutes. M.
Brown, introduction of BOPC staff please.

MR. BROMN: Yeah. Good afternoon, M. Chair.
Currently with us is Ainsley Ctomwel |, Attorney Adam
Saxby, HR Director Katrina Patillo, M. Jonya Underwood,
Ms. Candace Hayes, Ms. Panela King, |Investigator Ellen
Counts. At this time, M. Chair, that's all | see.

CHAI RPERSON FERGUSON: Ckay.

MR. BROMN: For the VIPs, you have in attendance
Li eut enant Mark Young, LSA President, M. Don Johnson,
12th Precinct Community Relation President, Ms. Marie
Overall of State Representative Tyrone Carter's Ofice,
Media Service is doing the video. Sergeant Allen Quinn
and Corporal Torres is doing the audio. M. Don Handysi de
Is the court reporter and Sign | anguage interpreter, M.
Yakata. | don't see Dr. Beatty at this point.

CHAI RPERSON FERGUSON: Thank you. Who do we have
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sitting in for the Chief?

DEPUTY CHI EF SI Ms: DeShaune Sinms, Deputy Chief for
Western Operations is sitting in for Chief James E
Wi te.

CHAI RPERSON FERGUSON: Who do you have with you?

DEPUTY CH EF SIMS: In the audience | see Mark Young,
he's the president for the Lieutenants and Sergeants
Associ ation. Al so have commander Kurt Worboys for the
12th Precinct, who will be providing a presentation for
you later in the schedule in your agenda. | was going to
et himintroduce the staff and his presentation, but we
have Sergeant Shirley Bl edsoe. She's over the NPGs of the
12th Precinct. W have NPO Buckman and NPO Crowder in the
back.

CHAI RPERSON FERGUSON: Al'l right. Thank you. Before |
make nmy remarks. | would |ike Comm ssioner Bernard, since
this is her district, | would like for her to have sone
openi ng remarks.

COW SSI ONER BERNARD: Wl | | adies and gentl enen,
first of all, it's a real pleasure to be here with you
this evening. It's a pleasure to represent you. W have a
m ghty, mghty District. We're the nunber one voting
district in the city. W al so have a nunber of other,
obvi ously as you know, attractions and things that are

unique to the city, like Palnmer Park and all the things
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that we're doing there with respect to having a new
bandshel | put over there and everything that we're going
to be doing, as well as what we're doing wthin the
community. But | know that you're nbst concerned about
crime issues within our district. Unfortunately, a nunber
of the nore recent shootings that have occurred in the
city have occurred in our district. Qur Commuander,
conmander Worboys, woul d you stand, please, sir?

COW SSI ONER BERNARD: Thank you. He's the Commander
of the 12th Precinct. But for your information, District
2 includes the entire 12th precinct, but it also includes
parts of the Eighth precinct, the Second Precinct, and
the 10th Precinct. So this area is one that's pretty
insular. It's an area that is an old part of Detroit that
has actually stayed the sane for nore than 30 years, 40
years, probably now So it's a pretty safe area. But
there are issues nostly related to gun viol ence, which
are nost disturbing to our residents and to our
conmunity. I"'mnot sure that there's a |lot that we can
actually do with respect to that other than probably
getting, if you will, all the guns off the streets.
Because nost of these crinmes are personal in nature.
They' re not random acts of viol ence.

COWM SSI ONER BERNARD: They are A against B or C

against D. So they're people who know each other or have

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

01/ 12/ 2023 Page 8

some kind of business or other relationship. Having said
that, we're vigilant about it. I'mvigilant about it. The
Board is vigilant about it. Qur city council person Ms.
Calloway is extraordinarily vigilant about it. W're all
working hard to try to nake sure that everyone is safe
and secure. So if there's anything | can do for you
personal ly or professionally, please et me know. M
personal cell nunber is area code (313) 690-2500. Again,
(313) 690-2500. If you call nme, text me and | et ne know
it's you, or if you're fromDistrict 2 or whatever so |
won't just think of spam But feel free to contact ne. If
there's anything that | can do or that the Board can do.
Al'l of us are here to serve. There's no question about
that. We all believe in servant |eadership, and you are
t he persons that we serve. W do so with honor and wth
pl easure. Thank you, M. Chairman.

CHAI RPERSON FERGUSON: Thank you. You're wel cone.
Now, if you call her, that phone's going to go off right
now, so please don't call. A couple of housekeeping. So
I f you have a cell phone, please nute your cell phones or
put it on silent. That'll help us go through this. |I'm
| ooki ng out the audience and | see sonme people, | haven't
seen it in along tine, but | keep running into them One
iIs Ms. Kennedy. H M. Kennedy. | know you're | ooking at

me like, who is this calling?
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COW SSI ONER: There's M. Roby fromDistrict 7.

CHAI RPERSON FERGUSON: | know Ms. Roby. 1'm sorry.

Ms. Roby, | just rem nd you of Ms. Kennedy. You know who
| am right? | know. Wo else? Ch, Ms. Parnell. Panell—
Par nel | .

CHAI RPERSON HOLT: Haven't seen you in a long tine.

COW SSI ONER BERNARD: | haven't net you.

CHAI RPERSON FERGUSON: | had to run hone.

COW SSI ONER BERNARD: That's all.

CHAI RPERSON FERGUSON: Yes. What | want to say, thank
you for the Gty of Detroit and Northwest Activity Center
for having us here this evening. This is a beautiful
place right here | was just telling a couple people. It's
been a mnute since |I've been in this building. | used to
usually go and play a little basketball and then go over
to the auditorium But this, they really did a good job
in renovating this place. | really love it. This is neat.
| want to thank everybody for com ng out. Because it was
alittlerainy, alittle slick outside, and you took a
chance on coming here. But | want to say thank you and
"1l make sure that you make it hone safely too once this
meeting is over with. For the record, | want to say that
Comm ssi oner Pressley has entered the building. Al so on
the record, | can see Conm ssioner Carter is making her

way to the table at this tine. So for the record, those
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two conm ssioners have been present right now So with

that being said, that was ny Chair Report. Now we have a
resol ution.

CHAI RPERSON HOLT: Onh, sure. Thank you for the honor.

CHAI RPERSON FERGUSON: Absol utely.

CHAI RPERSON HOLT: Resol ution, honoring Nei ghborhood
Police Oficer, Ml anie A Malone. Wereas Melanie A
Mal one was appointed to the Detroit Police Departnent on
June 26th, 2000. Upon graduating fromthe Detroit
Metropolitan Police Acadeny, police officer Ml one began
her career at the 11th Precinct Patrol Operations
section. \Wereas she, dutifully served the 11th Precinct,
Nort heastern District, and the 11th Precinct. Again,
police officer Ml one displayed tremendous diligence and
aptitude in her assignnments. In May 2017, she was
appoi nted to the rank of NPO Nei ghborhood Police Oficer.
NPO Mal one continued to serve at the 11th Precinct until
her retirenment. Wereas during her |aw enforcenent
career, she was the deserving recipient of both Consent
Judgment Awards, the Major League Baseball All-Star
Recogni tion Award, the Rosa Parks Funeral Recognition
Award, the Super Bow 40 Recognition Award, and the Ford
Fireworks Award, as well as commendations from
supervisors and nunerous letters of appreciation fromthe

citizenry.
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CHAI RPERSON HOLT: Wher eas Nei ghborhood Police

O ficer Malone has tirelessly served the Detroit Police
Department, the citizens of Detroit and nei ghboring
communities for nore than 22 years. Her professionalism
commtment to public service, integrity, and dedication,
have been a credit to the Detroit Police Departnent. She
is highly respected as a consummate professional. Now,
therefore, be it resolved that the Detroit Board of
Pol i ce Conm ssioners speaking for the citizens of Detroit
and the Detroit Police Departnent awards this resol ution
in recognition of Neighborhood Police Oficer Mlanie A
Mal one for nore than 22 years of dedicated and diligent
public service. Her professionalism integrity, and
lifelong commtnent to the city of Detroit and its
residents nerit our highest regards. W thank and
congratul ate you Nei ghborhood Police Oficer Melanie A
Mal one. Through the Chair.

CHAI RPERSON FERGUSON: Yes.

CHAI RPERSON HOLT: | nove that we placed this
resol uti on honoring Nei ghborhood Police Oficer Mlanie
A. Malone in the archives of the Board of Police
Conmi ssi oners.

CHAI RPERSON FERGUSON: |s there a second?

COWMM SSI ONER BERNARD:  Second.

CHAI RPERSON FERGUSON: Any di scussion? Al in favor?
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COWM SSI ONER BERNARD:  Aye.

CHAI RPERSON FERGUSON: Al'l opposed? It shall be
entered into the record. Congratul ati ons.

COW SSI ONER BURTON: Support M. Chair. |'msorry.

CHAI RPERSON FERGUSON: That's okay. W have anot her
housekeeping. If you want to make public coment, please
see M. Brown at the corner table right there. Public
conment you have two mnutes to speak. Deputy Chief.

DEPUTY CHI EF SI Ms: Good evening through the Chair.

CHAI RPERSON HOLT: Good eveni ng.

CHAI RPERSON FERGUSON: Good eveni ng.

DEPUTY CHI EF SI Ms: The departnent's report is as
follows. There are currently 4 menbers of the departnent
who are out disabled and recovering at hone due to on-
duty injuries. There's 1 sergeant fromthe Second
Precinct, 2 police officers fromthe Seventh Precinct,
and 1 police officer fromthe Ninth Precinct. As far as
our Covid stats go, we have 19 nenbers that are currently
of f quarantined and are isolated, and 15 of the
quarantine and isol ated nenbers are currently positive.
Last week we were at 17. Qur crine data as of Wdnesday,
January 11th, 2023. W are currently up in hom cides +4.
Last year, sane tinme we were at 6. |I'msorry, +6. Last
year this tine we were at 6. This year we're at 12. For

our non-fatal shootings, we are up nine and a half
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percent. Last year we were at 21. Year to date, currently
we are at 23. For our robberies, we are up a hundred
percent. Last year we had 28. This year we at 56. W are
al so up overall in our part 1 crinmes going from906 to

1, 031.

DEPUTY CHI EF SIMs: For our nental health rel ated
calls for service. In the |ast seven days, we had 73 for
mental nonviolent, 29 for nental arned, 108 for nental
violent armed, 32 for suicide in progress, 61 for suicide
threats for a total of 303 calls for service for nenta
health related crisis. For a significant events incident.
Nurmber one is going to be a fatal shooting involving
juveniles that occurred on New Year's Eve. Around 11:42
PM our scouts fromthe Sixth Precinct were dispatched to
the 5,700 block of Southfield at the Hawt horne Suites
Hotel to investigate a fatal shooting. Upon arriving on
the scene, officers discovered that a party had taken
pl ace at the location and a juvenile attendee of the
party was shot and killed. No adults were present.
Oficers reviewed video footage at the | ocation and
observed four nmales dressed in blue jeans and dark
col ored hoodies, firing shots into the [ocation, and then
fleeing fromthe scene on foot.

DEPUTY CH EF SIMs: O ficers from DP Hom cide Unit

conducted their investigation, follow ng up on evidence
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recovered fromthe scene, video and w tness statenents,
and were able to detain a juvenile suspect for the fatal
shooting. The juvenile was charged as an adult with a
hom ci de on January 10th, 2023. On Wednesday, January
4t h, around 4:42 PMofficers fromthe 11th Preci nct were
di spatched to the backyard of a |l ocation in the 8,000
bl ock of East Hilldale Street to investigate the report
of human remai ns di scovered by utility workers. Upon
arrival at the scene, officers observed what appeared to
be a dead body, partially buried in the backyard of that
| ocation. Wth the assistance of the FBI, the body was
exhuned and taken to the Wayne County Mrgue to determ ne
cause of death. Currently, DPD Homicide Unit is
investigating this crine and i s seeking the assistance of
the public in an attenpt to di scover what happened to the
victim W are asking for anyone that has any information
related to this event to contact Crine Stoppers.

DEPUTY CH EF SI Ms: On Tuesday, January 10th, 2023,
at 3:27 PMofficers were dispatched to the 16,500 bl ock
of Prevost for a man shot. Oficers discovered a crine
scene and spoke to witnesses who directed the officers to
Forrer Street. There the officers observed the victim
suffering frommultiple gunshot wounds. The officers
began their investigation by speaking to wtnesses and

canvassing the area for video footage. During the
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I nvestigation, it was discovered that the suspect and the
victimhad gotten into a verbal altercation over car
parts, resulting in the suspect shooting the victim
After gathering the information, the suspect was able to
be identified and arrested by DP officers and taken to
the Detroit Detention Center for processing. Charges are
expected to be given out today, but as of ny reporting, |
have not received that information. On a positive note,
Chief White held a news conference on Monday, January 9th
to discuss our crine stats for the cal endar year of 2022.
DEPUTY CH EF SIMs: Although this year we're up in a
| ot of the categories, at the end of the year we saw 11%
reduction in our part 1 violent crimes, which includes
hom ci des, rapes, robberies, aggravated assaults. Under
t he aggravated assault category is our non-fatal
shootings. Several nedia outlets were there and reported
out. Fox 2 News, Fox 2 Detroit, WM, local 4 News and
WKYZ Channel 7 Action News. On yesterday —and we just
had a resolution presented for Nei ghborhood Police
Oficer Melanie Mal one —she had her retirenent party at
the Farwel|l Recreational Center. Then today we have the
12t h Precinct presenting to our community their crine
strategies and their crinme status going forward for this
year. That concludes the report for the Chief.

CHAI RPERSON FERGUSON: Thank you. Before | entertain

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

01/ 12/ 2023 Page 16

some questions fromthe conm ssioners, | wuld like to
recogni ze Ms. Parks. Well now, Ms. Parks, sorry for
m ssing out on you. Conm ssioner Banks, questions?

COW SSI ONER BANKS: |I'mall set today. | nean, for
ri ght now.

CHAI RPERSON FERGUSON: Al'l right. Comm ssi oner
Bernard, | nean, Conm ssioner Burton?

COW SSI ONER BURTON: Yes, M. Chairnan.

CHAI RPERSON FERGUSON: Any questions?

COW SSI ONER BURTON: No, not at this tine. I'm
actually pretty satisfied. | |ove the | eadership you are
di splaying this year, and | al so support our Chief here
and the great work her, her nen and her team and the
worren of this departnent is doing. We're off to a great
start to the nenbers of the community.

CHAI RPERSON FERGUSON: Fant asti c. Conm ssi oner
Carter.

COW SSI ONER CARTER: No questi on.

CHAI RPERSON FERGUSON: Commi ssi oner Hol | ey?

CHAI RPERSON HOLLEY: No question M. Chair, but |I'd
li ke to have a request through the Chair. M. Sins, your
audio is not as good as it is on the mc. Just to go over
that piece about the 15-year-old. | want the comunity to
hear what took place within that particular situation

with the 15-year-old going and spreading the bullets in
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an apartnment. Can you just go to the mc there and are—

DEPUTY CH EF SIMs: Are you referring to the shooting
that took place at the Hawt horne Suite?

CHAI RPERSON HOLLEY: The 15-year-ol d.

DEPUTY CH EF SIMs: | don't know which 15-year-ol d.
" msorry.

CHAI RPERSON HOLLEY: You have two 15-year-ol d?

DEPUTY CH EF SIMS: Is it the location | spoke about
t oday?

CHAI RPERSON HOLLEY: Yes. If you don't mind. | want
to nmake sure you hear this.

DEPUTY CH EF SIMs: That was the incident on New
Year's Eve. Correct. So on New Year's Eve that would be
Decenber 31st, 2022, at 11:42 PMat the Hawthorne Suite
Hotel . There were nultiple juveniles involved in this
I nci dent where they went to the location, fire shots into
one of the hotel roonms striking a juvenile and killing
that individual. Through our hard efforts, our Hom cide
Unit, along with other officers working that scene, was
able to identify and detain a juvenile suspect. | don't
have the juvenile's age, but he is a juvenile. That
juvenile is being charged as an adult for that hom cide
that took place. The charges were given on January 10t h,
2023.

CHAI RPERSON FERGUSON: Thank you very nuch. Thank

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

01/ 12/ 2023 Page 18

you.

CHAI RPERSON HOLLEY: | wanted put enphasis there. 15-
year - ol d.

DEPUTY CHI EF SI Ms: Yes.

CHAI RPERSON HOLLEY: Basically, beepi ng back and
forth about five or six people could have been shot.

DEPUTY CHI EF SI MS: Absol utely.

CHAI RPERSON HOLLEY: The one that was kil l ed.

DEPUTY CHI EF SI Ms: Yes.

CHAI RPERSON HOLLEY: Then he went back to his house
and not knowi ng, or not thinking about the fact that his
social media would track himright where he went back to,
whi ch tend to mean how silly some of these young people
are and the things that they do without really thinking
It seens to ne. But | just want you to know that's ny
comment, M. Chair. | know how ot her people feel about
all of this, so l'"mnot going to deal with it. But | just
want to | et people know in the auditoriumand on the air,
what took place. A 15-year-old charged as an adult.

DEPUTY CHI EF SIMS: Yes, sir.

CHAI RPERSON HCOLLEY: Thank you so nuch.

CHAI RPERSON FERGUSON: Thank you.

CHAI RPERSON HOLLEY: Thank you, M. Chair, for
allowng ne to do that.

CHAI RPERSON FERGUSON: Yes. Conmm ssi oner Pressley.
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COW SSI ONER PRESSLEY: Thank you, Chair. No

guesti ons.

CHAI RPERSON FERGUSON: Conmi ssi oner Mbor e.

COWM SSI ONER MOORE: Thank you, M. Chairnman. See the
Chief. Ckay. Can you check on the status Chief of a
report that | requested prior to break in regard to
m ssing persons, specifically young ladies in the city of
Detroit? | think | referred to it as an epidem c of young
| adies mssing in our city, and I wanted sone research
done. So can you pl ease check on the status of that?

DEPUTY CH EF SIMS: | will.

COW SSI ONER MOORE: Thank you.

CHAI RPERSON FERGUSON: VC.

CHAI RPERSON HOLT: Onh, thank you Chair. Thank you,
Deputy Chief. Wiat |'d like to do is pose sone questions
to you that cane fromthe nei ghborhood safety neeting
that the Chair and | attended in District 1, Precinct
Eight. | notice here on your ConpStat report, you do not
show t he nake or nodel of cars that have been stolen. Are
t hose statistics that DPD nanages?

DEPUTY CH EF SIMS: W do have that information
t hrough the Chair. Yes, we do.

CHAI RPERSON HOLT: |'m sorry, again, please.

DEPUTY CH EF SIMs: W do have the information on the

type of vehicles that are being stol en. Yes.
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CHAI RPERSON HOLT: Is it on this report?

DEPUTY CH EF SIMS: It is not.

CHAI RPERSON HOLT: Okay. So how do we get access to
that information?

DEPUTY CH EF SIMs: W can get you that information.

CHAI RPERSON HOLT: Ckay, good. | appreciate that.
Then second to that, the comment was nmade that, | guess
Preci nct Ei ght no | onger has ConpStat neetings. Wo
organi zes those neetings through the Chair?

DEPUTY CH EF SIMS: Do you nean the community
ConpSt at neetings?

CHAI RPERSON HOLT: Ri ght.

DEPUTY CHI EF SIMs: The Eighth Precinct can call
those neetings if they wanted to have one. But | know we
were working on | ooking at a community ConpStat on a
quarterly basis for all of the precincts. So that we are
In the process of revising that. So as soon as we're able
to get that conpleted, we'll make sure you have that
i nformation.

CHAI RPERSON HOLT: Okay. Thank you for that. At this
nei ghbor hood safety neeting, it was shared that
Shot Spotters was being installed in the nei ghborhood.
Even though the Chair and | tried to rebuttal that
assertion, the curiosity just couldn't be squashed. So is

It possible? I know DPD has given presentations on
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15-m nute presentation on Shot Spotter.
DEPUTY CHI EF SI Ms: Ckay.
CHAI RPERSON HOLT: That's possi bl e?
DEPUTY CH EF SIMs: W can arrange that.

CHAI RPERSON HOLT: Right. Because | think they think

anybody can neet these presentations.

DEPUTY CHI EF SI Ms: They want to know specifically
i ke how they're being installed and where?

CHAI RPERSON HOLT: Right. Especially the curiosity
about how even DPD does not know where the sensors are.

DEPUTY CHI EF SI Ms: Ckay.

CHAI RPERSON HOLT: Ckay.

DEPUTY CH EF SIMS: W can have soneone clarify.

CHAI RPERSON HOLT: Ckay. Thank you. Thank you for
that. | believe that is all | have to say. Thank you
agai n.

CHAI RPERSON FERGUSON: Comm ssi oner Ber nar d.

COW SSI ONER BERNARD: Thank you, M. Chairman. A
couple of things. In ny opening remarks | tal ked about
the increase of gun crines and so forth within this

district. As | |look at the data, iIt's even nore

troubling. For your information and you al ready know this

Deputy Chief. Crimnal hom cides are up on the west side
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and on the east side. Sexual assaults are down. That's

the only category that's down on the east side and the
west side. Aggravated assault is up, robbery is up,
burglary is up, larceny is up. Robbery is down slightly
on the west side as is larceny. Mtor vehicle theft is up
east and west side. The part 1 violent crines that we're
tal ki ng about hom cide, et cetera, aggravated, those are
all up east side and west side. This is the actual data.

| believe that this data —you can correct nme if I'm
incorrect, Chief. Do we use the FBlI data, the state
police data or just our own data?

DEPUTY CH EF SIMS: This is the departnment's data.

COWM SSI ONER BERNARD: This is just the departnent.
Because usually crimnal statistics are maintained by all
three agencies. So this is DPD S dat a.

DEPUTY CH EF SIMS: This is DPD S data, but it's
reported up to those agencies.

COW SSI ONER BERNARD: Non- Fatal shootings are up, of
course, as are carjackings. So | guess the word to the
conmmunity, and I'msure you're getting this out Chief, is
that we have to be increasingly careful because all of
the indicators are that it's going to get worse before it
gets better because of issues regarding poverty and ot her
things that are really social issues within our

community. | urge everyone in this roomto stay aware
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both personally as well as in terns of your community

regardi ng these issues. | know Commander Wbrboys and the
other officers in the roomare acutely aware of it. But
it is dangerous. It's no question about it. Al of the
data indicates that it is. So we've just got to be nore
vigilant. Wth the issues concerning poverty and
inflation, et cetera, it could get a |lot worse, a |ot
qui cker. So hopefully that won't occur. But | want
everyone to wonman up, man up and see if we can do what we
can to stop this and take guns away from people if you
know of anyone that has them

CHAI RPERSON FERGUSON: Yes. Wl |, thank you.

COWM SSI ONER BERNARD: The police will conme pick it
up fromyou. They don't care. You don't have to keep the
gun and anything like that. They'll take guns. No
questions asked. Am| correct, commander? You don't have
to care about it. It doesn't matter. 22, 48, whatever it
I's. Just hand it over. That's it. If you're kid, son,
daughter, brother, sister, niece, nephew has a gun, take
it. You don't know what happened to it. \Wat happened? |
don't know. Turn it in.

CHAI RPERSON FERGUSON: Thank you. Ww. All right.
What |'mhearing, it's we're all in this together, right?

COW SSI ONER BERNARD: Yes.

CHAI RPERSON FERGUSON: Everybody in this room has an
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opi nion on how to make this stop. But one thing we all

can't agree on, we're tired of it. So sonmething has to
stop. There's stuff out there to make it stop. W just
have to have that conversation to nake it stop. Right?
It's an unconfortable conversation on so many | evels,

ri ght? Sonme peoples Iike, oh, you can't lock themall up.
Yeah. Well, | don't know.

COWM SSI ONER BERNARD: No, you can't.

CHAI RPERSON FERGUSON: Ri ght ? See, they good
conversation, right?

COWM SSI ONER BERNARD: Lawyer .

CHAI RPERSON FERGUSON: You can't |ock themall up.
That's a | awer talking. Right?

COW SSI ONER BERNARD: Yeah.

CHAI RPERSON FERGUSON: Can you take away all the
guns? Nah, that isn’'t going to happen. They just caught a
guy making guns in his house. Well, that's kind of hard
to do. You just have to nmake sure you put the word out
t hat when you do sonet hing wong, there's consequences
behind it. You got to stand behind those consequences.
Quit smacking themon a hand and letting them back out on
a tether where they cut it off, or even leave it on and
commt another crinme. That's just bottomline to it. |
think if we did that and stand behi nd our deci sions, then

| think a lot of this will slow down. That's just ny
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soapbox. M. Brown, oral communicati ons.

MR. BROMN: Yeah. Good afternoon, M. Chair, and this
honor abl e Board. There are currently ei ght speakers for
oral conmunication with five of those are in attendance
and 1'll call those first. Ms. Victoria Shaw, followed by
M. Don Johnson, 12th Precinct conmmunity Rel ation
president and Ms. Laura Parks.

M5. SHAW Good eveni ng, honorabl e Board.

CHAI RPERSON FERGUSON: Good eveni ng.

M5. SHAW Happy 2023. For the record, ny nane is
Victoria Shaw, District 7. I'mfollow ng up on the
recomendation | nmade in public conments on Decenber 15th
for BOPC to collect comunity policy feedback for the new
non-1| et hal weapons that DPD recently announced. |'m not
sure when DPD wi || be sending those new policies to BOPC
for review. However, BOPC should start to coordinate wth
the conmunity now on a robust strategy to obtain
meani ngf ul feedback. Please see the proposal that's been
passed out to you today. There al so copies available for
public attendees. The proposal includes reaching out to
all district managers to get contact information for all
conmunity | eaders, reaching out to each |leader to invite
themto partner on this initiative, neeting with the
community | eaders to align on the best ways to get

feedback fromtheir groups, such as surveys, focus
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groups, attendi ng groups neetings, door-to-door
canvassing, et cetera. Then inplenenting a nulti-channel
approach, leveraging the cormmunity | eaders as
spokespersons to get the community to participate. W
have to remenber that these | eaders already have rapport
with the coomunity. As a community |eader in District 7
and having relationship with sone other comunity

| eaders, | amoffering nmy assistance to push this effort
forward. | really appreciate all of you striving toward
meani ngf ul partnerships with the communities in Detroit.
Thank you so nuch. Have a good eveni ng.

MR. JOHNSON: Good eveni ng, and wel cone.

CHAl RPERSON FERGUSON: Good evening, sir.

MR, JOHNSON: Happy New Year to all. I'm Don Johnson,
president of 12 Precinct Conmunity Rel ations. Ladies and
gentl enmen, | conme before you because | amso fired up
because of the 2020 el ection, the 2022 el ection, and the
power that it has given the state of Mchigan. It is tine
for us to request nore police officers and give our
police officers better pay. Now we control the house and
the Senate. Call your senator, call your congressperson,
call sonebody because fol ks, we haven't had this kind of
power in 13, 14 years. | also want to say to you that |
thank God that they got a great contract, the police

officers, but they need help. W as part of the community
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are going to go and really, really recruit people and

make Bl ock C ubs accessi bl e. Again, neighborhood
associ ation. W got to get involved, roll up our sleeve.
Quit being mad with your nei ghbor and speak to them

MR, JOHNSON: Ckay? Sonet hing has got to happen or
else the city of Detroit is not going to be the great
city that it is. Qur mayor is doing what he can. Qur
police Chief is doing what he can. | see two wonderful
officers that we had. Conmander Sins she's Deputy Chief
now, and we now have Commander Wrboys, and he has an
open-door policy as well. Folks, we got to roll up our
sl eeves and work together. | wake up every norning crying
and thanking God for Walter Reuther and the UAW Cone on
folks. W got to do our part. They can't do it all.

t hank you all for being here. Thank you for comng to our
house to have this neeting, and | hope that we will see
you soon. Thank you, M. Ferguson, and conpany. Bye.

CHAI RPERSON FERGUSON: Thank you.

MR BROMN: M. Parks. Yes.

M5. PARKS:

Thanks. Good evening. My nane is Laura Parks, and |
ama Detroiter. So | was wondering, one question | had
was about Dwayne Jones, the officer who had the incident
in the hospital wth the young lady. | was wondering if

any of the conm ssioners been to his hearing? Have you,
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or have you not been to his hearing? Because he had got

pronoted after hitting the woman in the receiving
hospital over 13 tines with officers there and she was

al ready handed over to the receiving hospital staff.

Al so, the neetings. The neetings should all be held in
the community. The way Col eman Al exander Young, the great
mayor of the city of Detroit, had the conm ssioners
nmeet i ngs desi gned, was to have themin the comunity.
It's no way that | would cone to the police headquarters,
and | have a | ot of conplaints about officers and talk
about them at the headquarters. That's another. The
pol i ce have received the raise and |I'mthankful to that
because we are in conpetition with a ot of other cities.
They come here and they get our training, which we pay
for as citizens, and then they go back out into their
conmuni ties and then becone police officers. So that's a
concern. Anyway, | thank God for you guys. | guess you
all are. Happy New Year. Another thing is, | know that
the police conm ssioners are supposed to be citizens that
wer e never supposed to be police officers, whether they
were retired or either on the force. That's another

i ncident that the people in the conmunity have been

| ooking at. So I thank you very nuch for taking ny
conmment s.

MR. BROMWN: M. Chair, your next three speakers woul d
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be M. Taji Vernon, followed by Ms. Devita Johnson, and

foll owed by Ms. Ki m Sherobi.

COW SSI ONER BERNARD: Just the sound at all because
it's so nuddy.

CHAI RPERSON HOLLEY: Big room

COW SSI ONER BERNARD: It's too nmuch base.

CHAI RPERSON FERGUSON: Go ahead sir.

MR. VERNON: Ckay. On. Yep. Ckay. Thanks for
adjusting the sound. My nane is Tyke Vernon. Common
m st ake. Not going to hold it agai nst anybody. District
2, life time resident except for a couple trips out of
state and school and stuff and currently a nmenber of Team

Cal I oway. Council nenber Angela Calloway's comunity

engagenent manager person. | prefer person. So just
wanted to let nmy presence be known. | try not to sneak
around. I'mkind of introverted. This is ny first nmeeting

of this sort, so cane to | earn about what you guys do. If
| had to nmake a comment. | don't know how nuch tine |
have left. | hope |I don't run over.

CHAI RPERSON FERGUSON: Two mi nut es.

MR VERNON: Ckay. if | had to nake a conment.

CHAI RPERSON FERGUSON: One mi nute and seven seconds
NOW.

MR, VERNON: 6, 7, 5, 4, 3, 2, 1. No, ny comment

woul d just be that | enpathize. | enpathize. | nean, |
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grew up in the city of Detroit over on Six MIle and John

R. | grew up probably with what could be considered a
standard or normal and unfortunate relationship with
police officers. But in growng up and becom ng ol der and
w ser and a few of ny friends joining the force, seeing
just the types of things you guys interact with day to
day and how that must —1 nean, | was ready to cry just
heari ng about the things you tal ked about from New Year's
Eve. So | can only imagine. | just want to say thank you
and | hope that you all are getting the support that's
mental ly, physically, financially. | hope we're getting
towards that to do that job and done and have those
t hi ngs on your heart constantly. So thank you to
everybody here. My nane is Tyke representing for District
2 City Council Jennifer Angela Calloway. | concede the
rest of my tine to the table. | heard that on a thing
once.

MR. BROMN: Ms. Johnson

M5. JOHNSON: Good eveni ng, everyone. Happy New Year
My name is Steve Eta Johnson and |'m from Garden Hones
nei ghborhood. This is ny precinct, the 12th Precinct. |
have a couple of concerns. | have a concern about people
speeding and running the red |light on Wom ng and
Chi ppewa as well as Wom ng and Seven Mle. It's just

real |y disgusting how people —we got the speed bunps all
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over on Chi ppewa, sane thing. But especially on the

streets on seven Mle to in Wonm ng. | nmean, no one
respects the lights anynore. It's |ike people got brain
dead after Covid and forgot how to drive. | also have a
conpl ai nt about | am president of TULC over on G and

Ri ver, near Joy Road. Sane thing. Folks up and down speed
from60 to 70 mles an hour.

M5. JOHNSON: When we have event and our lot is
crowded and peopl e park across the street, they are
scared to really go across the street. W nmake sure we
have sonebody to escort our |adies and even gentl enen,
because people just speed. W need police officers just
i ke Don just said. W are in short of police officers in
this community, not only in nmy community, but also over
there in that precinct in the 10th. | think it is the
10th precinct. Also, we got a conplaint about folks over
there from Garden Hones and saying that we can't get hold
of the community police officers in the 12th Precinct. W
got a prop. Not only fol ks down ny street on Kentucky and
Chi ppewa fol ks have a problem | even at the last mnute
| tried to call folks to get Hazel to put it on our
nei ghbor hoods service website, Facebook, as well as a
website to get people to cone today so in person they can
say that they got a problem Also, |'ve got a problem

with all the precincts, different precincts. My
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girlfriend precinct that's over there on West G and
Boul evard. They neet in person. W haven't net in person,
but we can have different events over at the 12th
Precinct.

CHAI RPERSON FERGUSON: Ckay. Your time is up.

M5. JOHNSON: Ckay. Thank you.

CHAI RPERSON FERGUSON: But wait, hang on.
Nei ghbor hood police officers. | think one of themis
sitting in the back right over there.

M5. JOHNSON: Ckay.

CHAI RPERSON FERGUSON: You can go back there. You got
two of themright there. The wal k back there.

M5. JOHNSON: They are back there. | see themtoday.
Actually, | was going to see themtoday.

CHAI RPERSON FERGUSON: Wel |, that's how you can have
t hat conversation with themright now

M5. JOHNSON: No, but | just want to nake you all
know.

CHAI RPERSON FERGUSON: Ckay.

M5. JOHNSON: Especially ny conm ssioner right there.
Li nda Bernard knows. Yeah.

CHAI RPERSON FERGUSON: Wl |, now we know.

CHAI RPERSON FERGUSON: Ckay. | get you sone hel p.

M5. JOHNSON: No problem

CHAI RPERSON FERGUSON: Ckay. Al right. Thank you.
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M5. JOHNSON: Thank you.

MR. BROMAN: Ms. Shirobi

M5. SHI ROBI: Happy New Year's to everyone. Ch wow.
As | sit here, I'mreally happy to see that we still have
a police conmmssion. |I've just been thinking about Ron
Scott as | was sitting in the seat and about his work and
how i nportant the comm ssion is where we can solve as
citizens our challenges just in general. The sister in
the red, | don't know her name, but | really appreciate
her comment about having nore citizens on the on the
council —sorry comm ssion. Then lastly, | just want to
say the police can't do everything. A matter of fact, |
really believe that nore so than focusing in on the
police solving the social challenges that we face is for
us to turn to each other and engage nore in comunity, to
reach out to young people and share our w sdomw th them
and really with each ot her

M5. SHI ROBI: That has been ny experience in terns of
how to turn a city around. We all used to say, when it
used to be like this, when we sat on a porch, and we used
to know each other. The only thing that's stopping that
culture and what we're used to experience is us. | can't
tell you how many wonderful things young people are
doi ng. That would really be great if | showed you and

told you —because | work with young people a | ot and
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people in community —what our young people are doing. If
we focus a little bit nore on that and help themget to
those places, | think we can elimnate a | ot of other
chal | enges that we're confronting right now So |I would

| ove to have nore conm ssioners focus in on how we, not
the police, the police as support but not as the

sol uti on.

CHAI RPERSON FERGUSON: All right. Thank you.

MR. BROMN: M. Chair. Your next three speakers woul d
be Ms. Edit Lee Payne, followed by Ms. Nicole Small,
foll owed by M. Alonzo Starwood.

M5. PAYNE: Good eveni ng, Conmi ssioners conmunity.
Again, ny nane is Edit Lee Payne. | serve on the
executive Board along with Don Johnson and wi fe and many
others of this precinct. So, again, welcone. The | ast
time you saw ne was | ast January when | wel coned you.
think I was the only nmenber able to get here. But as you
see, I'mlate because there're just not enough hours in
ny day. But | wanted to again, address a matter that |
have brought before this Board, this body for a nunber of
years now. It's been since 2008. | know you, Iike
everybody here does not like to see these |lawsuits. Well,
fortunately, we're not a litigious famly. But when
Detroit's finest entered into a hone and renoved noney

that they should not have renoved, and then falsify
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docunents on what they renoved, and then have us go

t hrough city council, conmm ssioners, different people to
say first one thing, and then the other. Bottomline, the
noney still has not been returned.

M5. PAYNE: It is a policy issue. So even if we file
litigation, which we don't want to do. It's only $3, 500.
W just want that back. But we also want you to fix the
policy that deals with forfeitures. So | have copi es of
those things. | have one for each of you to | ook at and
one sonme or all of you are welcome to contact ne and
will speak with you at |ength. But we really need to get
this done. This city has paid out billions in |awsuits.
Wiile |'ve been referred, Conm ssioner More, you asked
me why | keep com ng because it's not resolved. As |ong
as it's not resolved, it's going to continue. | just want
it fixed. That's all I'd like. I want it fixed. So | wll
give this to your secretary, whoever that is. There's one
in here for each of you. | look forward to hearing from
as | said, one, sone or all of you. Thank you so nuch.

CHAI RPERSON FERGUSON: Thank you. You can hand t hat
to M. Brown.

MR. BROMN: Ms. Small.

COWM SSI ONER MOORE: Through the Chair. Can | say
sonething really quick? |I've never said for you not to

cone to the neetings. Ms. Payne. | talked to you before
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about this issue offline, so |I've never told anyone not
to conme to a neeting. Okay. Al right.

CHAI RPERSON FERGUSON: |s your contact information in
t here too? Ckay. Thank you.

M5. SMALL: Can | go? Al right. Good evening,

everyone. | definitely want to echo the sentinents that
we need nore officers in the community. |'m someone who
is not in support of Facial Recognition. |I think is very

dangerous to have technology that falsely identifies
African Arericans at a 70% or higher rate in the Bl ackest
city in the country. Problematic. | also find it

probl ematic that the solutions that we are finding that
are supposedly to prevent crine are really reactive

i nstead of proactive. ShotSpotter. Yeah, | guess it's
great, but by the tinme it works, the shots have al ready
been fired. That's a problemin our comunity. W need
nore officers. Instead of spending 8 mllion and all of
these mllions of dollars on this technology that really
Isn'"t preventing crime, we need sone noney to truly
Invest, not only in the officers, but proper training. In
addition to that, we need to nake sure that we have
offers in the comunity that understand our culture, our
way of life. But we need to offer them sone incentives.
It costs alot toliveinthis city. I know | see them

right around the corner and what you get in return isn't
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al ways the best incentive. So those are the things |

woul d ask you to think about. Maybe doi ng sonet hi ng about
reducing the insurance rate for officers so we can get
sonme to live in the neighborhood. But all of this Facial
Recogni tion and Shot Spotter is not working. They are not
preventive neasures. So please consider that. Thank you.

CHAI RPERSON FERGUSON: Thank you.

MR, BROAWN: M. Starwood.

MR. STARWOOD: Peace and bl essings people. | am King
Yachty. And my question to you all, do any of you al
know ne?

CHAI RPERSON FERGUSON:  No.

MR. STARWOOD: That's our problem | heard the | ady
tal king about you all need to get with the youth. For
five years I've been in ny district and ny nei ghborhood
buyi ng abandoned properties, training the youth,
mentoring the youth, and al so nmaki ng sure they have
sonething else to get into. Through ny five years of
nmovi ng back in Detroit and doing this work, | don't know
none of you all. | had a neeting with the mayor. |'ve
been on the state of the unit address. | think that's the
first tinme that M chigan seen a young Bl ack man fromthe
communi ty be recognized |like that. You all still don't
know ne. So you all keep tal king about the youth and what

they doing. That's the problem |'mnot here to conplain
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or make no conments.

MR STARWOOD: |'m saying what we go do. |'m a doer.
| don't have a nonprofit. | spent all nmy own noney. |
spent all nmy own skills. | went to school and got ny
| icense and everything that | teach these young boys. |
got boys |icense stuff under ne. Even young nen. | got
worren out there. So I know |I'm doing nore at nmy community
than you all. W had a drug operation going on ny bl ock.
| got it renmoved. We have bl oods and Crips on ny bl ock. |
got themrenoved. There haven't been any shootings on ny
bl ock. There haven't been no robberies on nmy bl ock. A boy
fromDetroit Projects did that. Thank you all. | |ook
around this room Were's the youth? You are all quick to
lock themup. | carry a gun. | protect ny nei ghborhood.
When shots firing and you all cone out. You all have a
problemw th me. My nephew just went to jail because he's
protecting our nei ghborhood.

MR STARWOOD: |'mthe young nman that called and
talked to you. It's trickery they're using. Not all of
you all. | have no problemw th cops. It's trickery they
use. | know sonme of the law. | don't know all of the I aw
So when | talked to you, | said, how do we cone together,
teach our young man how to nove? But we all grew up in
Detroit. You all know our relationship. You all don't

like us, we don't like you all. My father taught ne that,
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his father taught himthat, and we are teaching everybody

t hat .

CHAI RPERSON FERGUSON: Yep. All right. You're right,
your time. But let nme say this. Wien we tal ked on the
phone, right, we had sone honmework we both had to do. You
cane. You met your word. Now the other part of the
homework | asked you, | said, do you know who your NPGs
i s? Your nei ghborhood police officer? You said no. You
were honest. Did you find out now?

MR. STARWOOD: Help nme. Wiich one is mne?

CHAI RPERSON FERGUSON: W' re going to introduce you
to them You' re going to go right back and introduce
yourself to the. R ght there.

MR. STARWOOD: Right. I'mgoing to do it.

CHAI RPERSON FERGUSON: This is the education piece
for both of us, right? Because |I'mhere to help you. |I'm
fromthe nei ghborhood too, right? So those are sone of
the things you get to and we can help you. | can help
you. This Board can hel p you.

MR. STARWOOD: Pretty good.

CHAI RPERSON FERGUSON: Yes. Go ahead.

CHAI RPERSON HOLLEY: I'mreally intrigued by your
conversation. I'm79 years old, so |I'm antiquated. Can
you take one mnute? What will you tell nme? Wiat is it

that | need to do? | hear what you are doing. You also
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indicated that that we are not. | felt like you were
saying to nme that I"'mnot. You're doing it and we are
not. |'m asking what can—

MR STARWOOD: Ch no, it's not that. It's the
rel ationship. That's what we need. You said it, it's a
| ot of young nen and a | ot of young wonen doing a | ot of
t hi ngs.

CHAI RPERSON HOLLEY: What can | do? Rather ne tel
you what ?

MR. STARWOOD: You get to know ne. Cone ask ne.
want to build a programthat bridge that gap. | want to
wal kK down ny block with five or 10 cops and let's do
sonet hi ng. When we see you all, we run. You all got
sonething called a gang unit. They junp out to kill, to
beat and to harmus in our mnd. |I'mnot saying that's
what you all is, but in our mnd. Wen we see them guys,
we run. That's why. So | want to see you all present
there Iike ny presence there. | used to live on 22 Mle
because we were scared to live in the nei ghborhoods. So |
said, we can't have that. | got to cone back to ny
nei ghborhood, and | stay in ny neighborhood. | stay on
the block that | bought and raised. I want you all to do
t hat .

CHAI RPERSON FERGUSON: You got Conmm ssi oner Burton.

COWM SSI ONER BURTON: Thank you, M. Chairman. | just
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want to say sir we all applaud you for comng to the
Board of Police Comm ssioners neeting today. We all want
to be able to reach back out to you and assist you in the
best way that we could possibly can as el ected officials.
| want you to know that every Board nenber sitting here
at this table and even those that nay be excused today,
every one of these board nenbers are |eaders. If they
were not a |eader, they wouldn't be here. This city is a
growng city. W understand that we have a | ot of nenbers
in our comunity that wakes up every day in pain. But
that's why we are here to have these conversations.
That's why we have great |eadership. You have great
nei ghbor hood police officers that's assigned to this
precinct. You're going to neet themtoday and build a
rel ationship. | believe you spoke with the Chair, and |
believe the Chair is going to introduce you to your
conm ssioner for this district. You are in a great
posi tion by being here today because you're going to wal k
out of here with sone relationships that can turn into
something to really help uplift the conmunity that you're
serving in. I1'd like to | eave you ny card and just build
a bridge fromDi strict 5 over to your district.
COWMM SSI ONER BURTON: | know I'"mover ny tinme. | just
want you to know that our chairperson, M. Ferguson and

our Vice-Chair, Ms. Annie Holt, this is a great
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| eader ship, great team between these two individuals and

what they are doing to serve our conmunity as a whol e.
You're going to be very inpressed with their story, how
they got to the Board and the things that they have done
in the comunity and still continue to do. And along with
our Chief here who's sitting in for the Chief, Deputy
Chief Sinms. Great person. You're going to want to know
her and how she has built positive enrolls with our
conmunity as well as the Police Academny. Police Gtizens
Acadeny is sitting here in the front row. You nmay want to
sign up to be a police reservist. W are | ooking for
police reservist. But anyway, my time is up.

MR STARWOOD: GCh no.

COWM SSI ONER BURTON: Wel |, you're at a great
meet i ng.

CHAI RPERSON FERGUSON: Now here it goes. You get a
twofold with us, right? Because you're in District 1.
That's nmy district and ny Vice-Chair's district. Aright,
So you got a two for one right there. So you got help
right now. So guess what? The Eighth Precinct, get with
me so you know how to call me because | called you right
back. Right? W had a good conversation. So |'m putting
you to task again. Call me again. Get sonme of your youth.
We're going to cone down to the precinct. Because ne and

ny Vice-Chair, we have an office in there, right? You're
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going to get a chance to cone in there. Wien you cone in

there, we're going to introduce you to sone police
of ficers, you, and your youth group. R ght?

CHAI RPERSON FERGUSON: After that we're going to set
up sonething so we can go down to the headquarters,
right? So that you can see the training center down there
SO you can see the real tine crinme center. So that way
you can be better educated. So yes, you' ve got sone
peopl e that can help you. That's what you and we are here
to do that and that's what we're going to be doing.

COW SSI ONER CARTER: Through the Chair. Just wanted
to make note of our Youth Advisory Council that started
| ast Septenber. They neet quarterly. W recogni ze the
youth are not here. So this upcom ng year when we have
the applications out, we want to nake sure that you get
t hose applications so that you can get themto your
yout h. Thank you.

CHAI RPERSON FERGUSON: Pl et hora information just for
your two mnutes for comng to that Board right there.

COW SSI ONER MOCORE: Through the Chair.

CHAI RPERSON FERGUSON: Wait, we have one nore. Yes

COWM SSI ONER MOORE: Yeah, | agree with what the
young man's saying. | just want the Board to give the

sanme energy back and forth to each other speaker that
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comes up here. Just like Ms. Shaw gave a recomrendati on

for a proposal and we just listened to her. She sat back
down |i ke she has another week. So | think this is a good
back and forth with this gentleman. At the sane tine, we
need to be consistent wth everybody that cones with a
suggesti on. Everybody.

CHAI RPERSON FERGUSON: | agree with that. If they
have sonething to say, |I'malways in agreement on letting
you stay there and talk and ask the citizen a question.

COW SSI ONER MOORE: Yeah, and that's true. Like
said, they all get the same tinme. So let's give every
citizen some back and forth. So let's ask a question.
Let's entertain each citizen.

MR. STARWOOD: | started here. I'mgoing to fire sone
of you—

CHAI RPERSON FERGUSON: There's a foll ow up questi on,
fine—

MR STARWOOD: You don't do it.

CHAI RPERSON FERGUSON: Don't that part. It's okay.
It's alright.

MR STARWOOD: Ch, and | didn't cone here to—

CHAI RPERSON FERGUSON: No.

MR, STARWOOD: He knows that. | just need information
because the youth don't have it. That's why they not

here. | want to bridge that.
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CHAI RPERSON FERGUSON: We got you.

MR, STARWOOD: | want to |let them know you all are
good people and you all are doing good in our
nei ghborhood. |I'mjust saying they don't see you all.

CHAI RPERSON FERGUSON: Ckay.

MR. STARWOOD: When they see you all, they run.
That's it. Thanks.

CHAI RPERSON FERGUSON: M. Brown, who el se do we got?

MR. BROMAN: Yeah, M. Chair, your current next three
speakers woul d be Overwith, followed by forner
Conmi ssi oner Davis and followed by District 4 Conmunity
Advi sory Council nenber, Scotty Boman.

CHAl RPERSON FERGUSON: Cone on. M. Brown. Go ahead.

MR, BROMN: Overwith.

OVERW TH: Can you hear nme?

CHAI RPERSON FERGUSON: Yes, we can hear you.

OVERW TH: Ckay. Can | speak?

CHAI RPERSON FERGUSON: Yes, go ahead sir.

OVERW TH: Hey, Chairman Ferguson, | got off the
phone with that |ieutenant over internal affairs naned
DeLuca. They out of their mnds, man. You are running
into the circles. You got to call in outside |aw
enf or cenent agency because it's all bold. Nowit's bold
all the way at the top. Let ne tell you where it's at the

top. Jedi mnd trick don't work. Because when you know it
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Isn’t no gun stipplings you can't handl e suicide. | went

t hrough everybody, even Internal Affairs guy over there
answering the phone what he's tal king about. The truth is
no gun stipplings. It's a scientific fact. Forensics. In
the history of forensics, there's never been a suicide by
gun there where there was no gun stipplings present.
Never ever in the history of forensics. A true suicide?
| npossi bl e. Because the armthat has it is only so |ong
that it's going to have some stipplings, some burns. |f
it isn't none, it can't be a suicide. Sinple. It isn't
rocket science to explain that or understand that. A
fifth grader can understand that. So now, because of this
out si de | aw enforcenent agency needs to be called in,
they are lying. | nean, that isn’t just m sconduct,
they're lying on purpose.

OVERW TH: So technically what |'msaying is it's
I mpossi bility, by |law of physics. The armis only so
long. The firearmnine-mllineter |eaving gun burn on
sonething and it was in the abdonen fromthe |eft side.
See right-handed. There's no stipplings, no suicide.
That's BS. Shit. | mean S HI D. Shid.

CHAI RPERSON FERGUSON: Hey, M. Brown.

MR. BROMN: Fornmer Conm ssioner Davi s.

MR. DAVI S: Happy holidays. Can | be heard?

CHAI RPERSON FERGUSON: Yes, we can hear you.
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MR DAVIS. Well, I'd like to start out by saying |'d
like to give a shout out to Don Johnson. |'ve been
know ng himfor years. He's been very active in police
community relationship for over 30 years. Also, I'd like
to say that the city of Detroit, the Board of Police
Comm ssi oners shoul d be strongly advocating for nore
police officers in the nei ghborhoods. There's far too
many officers and a nunber of jurisdictions downtown. Qur
concentration nore needs to be in our nei ghborhoods. CQur
nei ghbor hoods need nore help. W still have too many
people running red lights. W still have too many peopl e
not able to go to the stores at night and gas stations,
24- hour banker because they're afraid they' re getting
shot. We still got too nmany people being carjacked. W
still got too nmuch bad stuff going onin this city. Also,
| like to say this Board needs to have a policy as it
relates to city vehicles under its control. | think it's
crazy that you could have an enpl oyee go on vacation for
a week or nore and not turn in their vehicle. That's
unheard of. | nean, that's maleficent to ne. So if you
got people that's doing stuff like that, you all need to
check.

MR. DAVIS: You all need sone rules and regul ations.
You all should not be able to have enpl oyees take a city

vehicle and go off for weeks or nonths and be able to put
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the city possibly up under additional lawsuits for them

to be able to do whatever they want with city vehicles.
You all need a policy on that. | need nore policies on
what's going on in our community. W need to nake sure we
have officers available to do their jobs to help us. You
all need to be doing nore with nei ghborhood groups. You
all need to be nore public service announcenents. Thank
you.

MR. BROAN: M. Bonman.

CHAI RPERSON FERGUSON: M. Bowman goi ng once. M.
Boman.

MR. BOVAN. Hello? Hello. Can you hear ne yet?

CHAI RPERSON FERGUSON: Go ahead, sir.

MR. BOVAN. Ckay. Yeah. First of all, I'mvery
saddened by the fact that the contract was passed w thout
t he necessary provisions recognizing the authority of the
Board of Police Comm ssioners. This Board had an
opportunity during that process to. CQobviously, they
couldn't force anything into the contract, but they had
the ability to have an influence. They could have had a
resolution going to the negotiator early on. |'murging
themto nake sure that part of the contract stated that
anything in there had to conply with the city charter.
You shoul d have had a resolution and a reconmendati on put

before the city council that they only pass or approved a
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negoti ated contract with DPOA that recognizes the

authority of the Board of Police Comm ssioners as
outlined in the city charter.

MR. BOVAN: None of that was done. Furthernore, this
Board used to have an attorney. It doesn't anynore. It
can't even act on its own in a legal setting with
representati on because they don't have their own
attorney. So you need to get your own attorney. A few
years the contract will be up for a new vote. Maybe you
can get it right next time so we can have a functi onal
Board of Police Comm ssioners. Finally, there's another
matter that came up. | recently saw a petition going
around with a very good idea. It sinply states that if
there is a body camworn at the tinme concerning a
conplaint, and if the body camwas off, then the
conplaint is ruled in favor of the conplai nant because
the conplainant isn't the one who controlled the canera.

MR. BROMWN: M. Chair, that was your |ast speaker.

CHAI RPERSON FERGUSON: Thank you.

OVERW TH: | agree with him You are telling the
truth, Chair. He is telling you the truth. | agree wth
you.

CHAlI RPERSON FERGUSON: Thank you.

OVERW TH: What Scotty said.

CHAlI RPERSON FERGUSON: Unplug it.
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OVERWTH: It is the truth. | agree totally with him
100% wi th him

CHAI RPERSON FERGUSON: Mute him Could you nute hinf

OVERW TH: What he just said, Chair, that's the
truth.

CHAI RPERSON FERGUSON: Or unpl ugged t he speaker.

MR, BROAN: He's gone.

CHAI RPERSON FERGUSON: He's gone now. Ckay. How you
keep hoppi ng back on? W got to have one of those red
buttons over there or sonething. Ckay, man. That's not
right. Ckay. Now we're going to have a presentation from
t he Human Resource Departnent. 10 mnutes. Mss Patill o.
W know you can do it.

CHAI RPERSON HOLLEY: | don’t got no book.

CHAI RPERSON FERGUSON: Here. You can use mne. Yep.

M5. PATILLG You don't?

CHAI RPERSON FERGUSON: | let himuse mne. W're
going to share.

M5. PATILLO Everybody shoul d have had a copy. Happy
New Year and good evening through the Chair. 1'll be
presenting a Human Resource report for the nonth of
Decenber. Report's going to cover your departnental
staffing, personnel recruiting and recruiting
initiatives. | do believe | sent slides for the audience.

Do you have those, M. Brown?
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MR BROMN: Ms. Under whet her .

MS. PATILLO You have thenf? Ckay, so next slide. So
the next slide is the current departnent staffing. So for
Decenber, we're filled at 87% rate. For the sworn we're
filled at 89% rate. Right. So the audience, if they're
zooned in, they have slides. Vacancies, we have 11%
vacancy rate. For police assistance, we're at 70%fill ed,
30% vacancy and for civilians, we're at 84%filled with
16% vacanci es. The city council did approve all
classifications for the social worker salary to be
i ncreased. That was based on a nationw de survey. So the
Chief did sign off on that. That'll go back to our budget
office, and they' Il send that over to city budget. W do
have 12 vacancies currently for social worker. So once
that takes place, we do believe those vacancies wll be
filled.

MS. PATILLO Next slide should be the Sword
Recruiting from beginning of the fiscal year, July 1st
t hrough Decenber 31st. Recruiting at a total of 2,389
applications 30 were in —I nmean 80 were in processing,
132 applications were withdrawn, 1,256 applications were
archived, 277 were tenporary disqualified, 322 were
permanent |y di squalified. Then we had 259 that was
awai ting MCOLEs. So sone were awaiting MCOLEs testing, 14

were archived. Next slide. For MCOLEs testing for the
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nont h of Decenmber, for the witten test, we had 48

schedul ed, 42 appeared, 30 passed. That was a 71% passi ng
rate. 12 failed. That was a 29% failure rate. Zero
reschedul e, zero withdrew, and 6 no shows. For the
physical agility, 128 were schedul ed. 68 appeared, 28
passed, which was a 41% passing rate. 40 failed, 59%
failure rate. 16 was reschedul ed and then we had 44 no
shows. Next slide. For total new hires for the nonth of
Decenber we had 12. That was actually hired for Decenber,
but we had sone that were carried over fromnew hires
from Novenmber. So we had a class that started in
Decenber. W had 18 civilians for a total of 30.

M5. PATILLO Next slide for Detroit residency
information, for Detroiters, we had 530 sworn, 408
civilians, 15 police assistance. For non-Detroiters,
1,793 sworn, 238 civilians, 23 police assistance. O the
civilian new hires there was 14 Detroit residents and
there were 8 sworn new hire residents. Next slide. This
Is for the attrition for the nonth of Decenber. 22 sworn
separated, 3 civilians separated for a total of 25. Next
slide. For the | eave of absence and restricted, we have
for sworn, FMLA continuous with 68, FMLA intermttent was
70, nedical leave was 1, mlitary |eave was 3, 165 were
restricted, disabled were 31, sick was 22. Then for the

civilians, 36 was FM.A conti nuous, 60 FM.A i nternedi at e,
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4 medical |leave, 15 restricted, 1 disabled, 8 sick. Next

slide. For nonthly separations, there were a total of 22;
18 police officers, 2 sergeants, 1 |ieutenant, 1
detective. W had 21 suspensions: 18 police officers, 1
corporal, 2 sergeants. W had 543 nenbers in the drop
program Then we had four interns that were still working
on special projects. Not in you all's information, but I
do have a slide. This is the data for 2002 new hires
versus the separations. W had a total of 322 separations
and 234 new hires. Then we did graduate 26 in the acadeny
for Decenber.

M5. PATILLO Next slide. Go to the slide that says
2002/ 2023 Rei nstatenent. Everyone has been aski ng what
has the reinstatenents been | ooking |ike? You all do not
have this information for the Board. Wat has the
rei nstatenment been | ooking Iike since the contract? So
here are the nunbers. For the year of 2022, we had 57
requests for fee reinstatenents. 11 of those were hired.
Since the announcenent of the new contract, which was
Sept ember 28t h, 2022, we've received 30 requests. 7 have
been hired. Wien | | ook at the data all the way back to
2014, that 11 outwei ghs any other previous year. Then
we've already had the first one hired for 2023. Sone of
t he agenci es that have been hired and that have returned

was Tenple, the private sector, Taylor Livonia,
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Farm ngton HlIls, and Westland PD, and they're still

comng in. One of the other major changes in the contract
t hat was approved was a training reinbursenent to the
city.

M5. PATILLO So previously, as you all know, we've
recei ved hundreds of individuals over the year where we
would train themand then they woul d | eave our acadeny
and we coul d not recoup the cost. Well, we can now recoup
the cost. So if an individual was to go to our acadeny
and then | eave they would be required and they will sign
a contract to pay us back. Zero to one year we would
recoup a hundred percent of the total education expenses,
1-2 years 75% 2-3 years 50% 3-4 years 25% The way t hat
we plan to do this —and we just started on this past
Saturday —our process in recruiting will be when they go
to application orientation, which is the first day
they'Il go to the acadeny to do the physical agility
test, they're going to get an introduction to this
pr ocess.

M5. PATILLO They will then be emailed a copy of the
contract. They will come to final orientation before the
classes start. They will have a copy of that contract
signed. That contract has to be notarized twi ce on two
di fferent pages and the chief also has to sign onit. A

copy of that contract will go in their personnel file and

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

01/ 12/ 2023 Page 55
also the recruiting file. Then HR, we will conduct

periodic audits. W will check the mtten system and then
we will also conpare, since we know that they started in
January, if anybody is |leaving the acadeny, we will check
MCOLEs to see if they went to anot her agency. Then al so,
when they turn their paperwork in, a lot of tinmes they
have to put the reason and then we will be asking the
conmander. So if they're not honest on the front end,
we'll go into the systemto check.

M5. PATILLO That's how we plan to recoup the noney.
Next slide for the audience. So right now, we have four
cl asses that are at the acadeny. 110 students are over
there. February the 17th will be the next class that wll
graduate. Right now, we have 29 students that are there.
For the March class that will graduate, we have 29 that
are there. Then we have an April class that will graduate
wi th hopefully 30 students. Then we have a cl ass that
w Il be there. Right now, there's 22 students in there.
The next class wll start on January 30th. So these are
the ones that will be applicable to the new change. Then
we're hoping to start with 30 students. Any questions?
Thi s concl udes ny presentation.

CHAI RPERSON FERGUSON: Ww. That's awesone as al ways.
Comm ssi oner Hol | ey.

CHAI RPERSON HOLLEY: Thank you so nmuch M. Chair man.
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What a wonderful, wonderful, wonderful report. Let nme ask
you this. How did this cone about, this piece in terns of
recruiting and getting our noney back. The second thing
with this, | mean it seens so practical. It seens so
easy, but it took us so long. The other thing is this,
can you enforce that and how can that be enforced?

MS. PATILLGC So | have been told that it can be
enforced. The legal has told ne that it can be enforced.
So | waited for themto give ne the authorization to do
that. So that is the reason why we started on this past
Saturday. It took a lot of work to get fromthis staff to
the chief staff to the unions, to nmaking sure it was in
the contract to the city council. It took a |lot of work
to get here. What | can tell you as of today, we have not
| ost one officer going to another |aw enforcenent agency
for the nonth of January. So | hope that it continues to
stay like that. Al the separations that we have for
January have either been to retirenent or just a
resignation or a separation, but it has not been for
anot her | aw enforcenent agency—

MS. PATILLO The request is still comng in. So al
we can do is hope and pray that it continues.

CHAI RPERSON HOLLEY: I'mglad | voted for you.

M5. PATILLO Thank you.

CHAI RPERSON FERGUSON: Conmi ssi oner Carter.
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Comm ssi oner Burton.

COWMM SSI ONER BURTON: Thank you, M. Chair. | just
want to say great presentation. But if | had a question,
| guess the question would be what do you see that is
attracting younger officers to come and work in Detroit?
" munderstanding they get rank their gain and great
experience. You nentioned sonething about we haven't | ost
a single officer, | mean, student that's in the class or
what ever to becone an officer. What do you think the
success happens to be other than that we have a Chi ef
t hat happens to be a cast type graduate, and you got
great commercials or whatever, attracting people. But
what are sone of the feedbacks you hearing from some of
the. ..

M5. PATILLG | think it's several things you have to
do. | think you have to be in the comunity. Cur
recruiters have been heavily in the comunity. W' ve been
at sports events. W've been in security conpanies. W're
heavily targeting the mlitary. So the mlitary has been
inviting us in for their reserve training days to cone
and talk to them There’'re mlitary police going to the
hi gh schools, going to the coll eges. W even now tal ki ng
to sonme of the historical Black colleges, because what we
realized is that a lot of alumis are here wth their

al umi associ ations, and a |lot of kids want to cone back,
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but they don't know about the job opportunities. The

other thing is that for the young man, | don't know if
he's still here, but he was tal king about the youth. So
the mayor has these prograns in the city where you get
paid for an internship. So we expose students to that

t hrough the mayor's fellowship and al so grow Detroit
youth talent. So just being out in the comunity, it
takes a lot. It takes nmedia, it takes being on Instagram
Facebook, Ti kTok. Every opportunity that you have to be
abl e to engage you have to be out there. So you have to
be visibly seen.

COWM SSI ONER BURTON: It seemed |ike sonething is
really working. Especially this year. | can feel the
magi c. So keep up the great work—

MS. PATILLG Thank you.

COWM SSI ONER BURTON:  You and your team and the
departnment is doing, and also the Chief.

MS. PATILLG Thank you.

COWM SSI ONER BURTON: That's it.

CHAI RPERSON FERGUSON: Conmi ssi oner Banks.

COW SSI ONER BANKS: Yes. Through the Chair. Director
Patillo, how s that new contract working for DPD? The new
contract, what they got? What is that about? Four nonths
ago? Is it maintaining the—

M5. PATILLO Normally you would see that we would
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have 30 separations, and normally they would be on the

high end for resignations. What we're starting to see
since the contract is we still have separations, but it
Is not minly on the resignations. It's nore so on the
retirements. Then you al so have individuals that have
left and they're trying to cone back. I|ndividuals, they
have been honest to say that we left for the pay, but
there was better opportunities here at DPD. The ot her
thing is, we have onsite education here at Cleary
University. Just for this January class al one, we had
over 154 new students to enroll. So that was for
bachel or's degree, master's degree, and also it's for
civilian opportunities and famly. So that's another
thing that the force is educated. They're taking
advantage of the tuition reinbursement. | do be believe
for the LSA that was increased in their contract.

COWMM SSI ONER BANKS: That's wonder ful .

CHAI RPERSON FERGUSON: Comm ssi oner Pressl ey.

COWM SSI ONER PRESSLEY: Thank you, Chair. No
guestions. Just want to say thank you for your gracious
hol i day card.

M5. PATILLO Thank you.

CHAlI RPERSON FERGUSON: Conmi ssi oner Moor e.

COW SSI ONER MOORE: Thank you, M. Chairman. |

believe nmy question mght be for the Chief, but I'll ask
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It and either you or the Chief can respond. |I'm ] ooking
at the suspension list. Is there a tinefrane or a tine
limt in which the Chief has to switch a suspension from
with pay to without pay?

MS. PATILLO | cannot answer that. Can you answer
t hat ?

DEPUTY CHI EF SIMs: Through the Chair. | don't have
the answer for that either, but we can find out for you.

COW SSI ONER MOORE: kay. Thank you very nuch. | do
see Decenber. Wen did the contract cone out, nmadam
director?

MS. PATILLG Sir?

COW SSI ONER MOORE: \Wen did the contract cone out
for the officers? The new contract.

MS. PATILLO When did it cone out? | believe it was
signed off Novenber. All of their pay is in the system
and it has been updat ed.

COW SSI ONER MOCRE: Ckay. Thank you, ma'am

CHAI RPERSON FERGUSON: Comm ssi oner Ber nar d.

COW SSI ONER BERNARD: Qui ckly. Ladi es and gentl enen,
you may or may not be aware that Detroit police officers
can sign up for sonething called secondary enpl oynent.
When you see the guys over at Meyer, real DPDP officers
in uniform and you see the DPD car out there, that's

secondary enpl oynent. They're sworn officers, but they're
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getting paid by Meyer to be there. There's a whole

process for that within the Gty of Detroit. So ny
guestion to you is about what percentage of our officers
are engaged in secondary enploynent, which further

i ncreases their noney. If they' re not working on Saturday
or Sunday, then they can go do secondary enpl oynent at
Myers or Masonic Tenple or anywhere.

MS. PATILLO | do not have that answer, but | can
get with the departnent who runs the secondary enpl oynent
opportunity to get those stats for you.

COW SSI ONER BERNARD: Only one other question. It's
a followup to that. I've noticed that nost of the
officers that are engaged in secondary enpl oynent are
mal e officers. It doesn't appear that female officers are
taki ng advantage of this opportunity. | don't know if you
have any thoughts about that. If you do fine or if you
find out anything, 1'd be interested. If wonen aren't
avai l i ng thenselves of it.

M5. PATILLO | can cone back to you.

CHAI RPERSON FERGUSON: VC.

CHAI RPERSON HOLT: Thank you Chair. Thank you. HR
Patillo. Wiere in your report does it show the
consequences to | aw enforcenent nenbers who choose to
| eave before their contract?

M5. PATILLO So it is not in your official report.
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But because | was doing slides for the mayor, | had

prepared to brief this to you all

CHAI RPERSON HOLT: GCkay.

MS. PATILLO But | do have it if you, if you need
it. If you do need to see the physically |ayout of it, |
have it.

COWMM SSI ONER BERNARD: Anyt hing you share with the
mayor, we'd be interested in, quite frankly.

M5. PATILLO Ckay.

CHAI RPERSON HOLT: 1'd like to share with the
comunity, because | know in 2019, we were told this
woul d never happen. In fact, there were two | egislators,
a senator and a state rep that wote a | anguage to
protect the citizens of Detroit from having to pay when
t hose various | aw enforcenent nenbers chose to | eave
Detroit as soon as they had taken advantage of that very
| ucrative, and 1'Il call it Harvard |level police
education. So this too is a good day for the citizens of
Detroit as well as DPD.

CHAI RPERSON FERGUSON: Thank you. Do you have a
foll ow up question? Ckay, sir, go ahead.

CHAI RPERSON HOLLEY: HR

MS. PATILLO Yes, sir.

CHAI RPERSON HOLLEY: | know the word, but | just

can't pronounce it. Wen it cones down to police officer
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with the secondary enpl oynent, how are we covered if
sonet hi ng happens, if that police officer say shoots
sonmeone at Meijers? How are we covered?

MS. PATILLG So | do not have that answer, but |
w il get back with you.

CHAI RPERSON FERGUSON: Ckay. Fantastic. Well, thank
you. Thank you as always. | look forward to your
presentations. Ww. Twelfth Precinct Conmander, you're
up, sir. You' re working for the Pistons.

CHAI RPERSON FERGUSON: Yeah.

COVMANDER WORBOYS: Through the Chair. Good eveni ng.

COW SSI ONERS: Good eveni ng.

COVMANDER WORBOYS: |'m Commander Kurt Worboys of the
12th Precinct, and | want to wel cone the Board to nunber
12 and the Northwest Activity Center. | want to thank the
Nort hwest Activity Center staff for allowing us to hold
the nmeeting here this evening. It's an honor to host the
first BOPC neeting of 2023 out in our conmunity. ['1lI
gi ve you a quick overview of the 12th Precinct. It's
| ocated at 1441 West seven Mle, near the intersection of
west Seven Mle and Wwodward. It covers an area of
approximately 13 square mles and includes nearly 75,000
residents. The precinct is proud to support over 50
organi zed comunity groups, 16 schools, 300 | ocal

busi nesses, and we al so have 18 parks and 2 recreational
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centers wthin our borders. The Geenlight Project is

wel |l represented in the precinct with there currently
bei ng 105 | ocations actively participating, nmaking nunber
12 the second highest precinct in green |light |ocations
in the city.

COVMVANDER WORBOYS: Sone of the nore notable
busi nesses in 12 are the Meijer G ocery Store conpl ex
Amazon Distribution Center, which they'll be opening up
this spring, Hone Depot, university of Detroit, Mercy,
Sinai Grace Hospital, the Detroit Golf Cub, Palner Park,
and the Avenue of Fashion on Livernore. W share a conmmon
border with Hi ghland Park, Hazel Park, Ferndale, QGak
Park, Royal Township, and Southfield. The 12th Precinct
al so borders the 11th, Eighth, Second, and 10th
Precincts. Qur precinct staffing once again |I'mthe
conmmander, Commander Kurt Wrboys. W have commander, or
excuse ne, Captain Jamar Ricket, who just got with us in
Decenber. There was a transfer of captain Shawn Starks to
DC, who is with us for about 10 nonths. W | ook forward
to Captain Rickett getting up to speed and interacting
W th you in the conmunity.

COVWWANDER WORBOYS: We have 125 sworn nenbers. 24 of
those are probationary at this tine. We're very young.
woul d guess that about 60% of our staffing that's on

patrol has got |less than two years. So we're trying to
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get themtrained up and acclimated to patrol activities

as soon as we can. W also have 7 non-sworn civilian
positions, our DOSCS, the AMAs, which are our in-house
secretaries and our ceasefire analysts. An enbedded
domesti c viol ence advocate is at our precinct every day
to interact wth community. They do about 120

i nteractions per nonth with the conmunity and for
donestic violence related situations. W al so have a
shared MDOC agent signed to the precinct that we shared
with the 11th Precinct. For our crime statistics, |'m
going to basically tal k about 2022 just because it ended
this coupl e weeks ago.

COVWANDER WORBOYS: We have a recorded 5% reduction
in part 1 violent crime in the 12th Precinct, but we do
have a 28% increase in part 1 property crime. So that's
where we show our chall enges. Some of our specific crine
nunbers are we had 34 homcides in 12 |ast year, which
was 70% i ncrease over 2021. But it's consistent wth our
five-year average. W had a good year |ast year in 2021
for homcides. It came back to about where our |evel was
in the previous four years. Wiat we did see is was a huge
I ncrease, excuse ne, decrease in our non-fatal shootings.
W were down 35 non-fatal shootings for the year,
conpared to 2021 for a approxi mate 30% decrease. W did a

| ot of good things with our ops and ceasefire teans to
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make sure that the gun violence, at |east on the non-
fatal shooting side was reduced.

COMVANDER WORBOYS: Qur robberies were up 10% | do
associ ate that with, once again, having a really good
year in 2021. | think that Covid reduced sone of the
activities that were going on the street when it was
related to robberies and street robberies. But it did
cone up again like | said, alittle bit last year, 10%
Qur aggravated assaults were down 3% which for the first
hal f of the year was up until we had a good second half.
For property crime though, we were up 20%in both
burglary and | arceny. For stolen notor vehicles, we were
up approximately 40% That was significant increase in
the last quarter of the year. Part of that I'll talk
about a little bit later when | get further on in ny
presentation. The reduction in violent crime nunbers is
due to the hard work and dedi cation of all three platoons
on patrol.

COVMANDER WORBOYS: Qur speci al operations and our
ceasefire officers, our neighbor of police officers, and
t he thoroughness of our PD detectives. The 12th Precinct
answered 31,861 calls for service last year, with 10,074
of those calls being for priority 1 status calls. This
shows that we are averaging —sorry. This shows that we

saw 11% i ncrease over 2021 and calls for service. Average
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response tinme for the precincts around 13 mnutes. W

were working on that consistently to get that down. |
think that at one point the Chief and the mayor wanted us
to be around 15 mnutes for priority 1 calls, and that's
been reduced every year. We're trying to get down to the
12-m nute mark. |I'mrunning overlap cars and | have a car
that runs from2:00 PMto 10:00 PMw th overtinme to nmake
sure we're recovering those calls during shift change.
COVWANDER WORBOYS: The officers nade 807 arrests
| ast year with seized 285 weapons. Qur PD submitted 1,021
arrest warrants with 331 of those being not in custody
warrants. So sonething that we didn't have a person that
seened to arrest, we followed up, did our investigative
duties, and we were able to find a suspect and submt a
warrant on that person. W ended the year with a 25%
closure rate for non-fatal shootings, and we're | ooking
to inprove on that this year. W did have sone |ike |
said, challenges wth an uptick in property crinme. But
that's been going on cityw de and nationw de. There's
been a sharp increase in notor vehicle thefts over the
| ast several nonths with our scout car areas 12-2, 12-8,
and 12-10 having the highest frequency of incidents. To
combat this trend, we've directed additional resources
Into the hotspot areas.

COMVANDER WORBOYS: W' re conducti ng busi ness
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I nspections, |ooking for stolen car parts. W're
perform ng MDOC home checks on previous offenders to nmake
sure they're not out there commtting the sanme crines
they had done in the past. W're al so conducting targeted
surveillance on these hotspot areas, traffic blitzes, and
we're trying to focus on the cars that are bei ng nost
frequently stolen. R ght now, we've noticed that the
Kia's have been off the chain with the increase. | don't
know i f you heard about it, but there was a Ti kTok video
that canme out |ast summer fall that showed the youth out
there how to go out and steal a Kia fairly easily. W see
a lot of joy riding because of that. Jeeps are also stil
very popul ar. Jeeps and Dodgers are still very popul ar
items to steal, and that's nostly for car parks.
COVMANDER WORBOYS: They' re being pushed stol en,
they're being stripped, and those parts are being sold to
well locations that we're still trying to find. Wen we
do find them we shut them down. We are continuing our
enforcement efforts that contribute to the violent crine
reductions, such as weekly restore order operations,
bi weekly OT details, which is the offer to engage in
prostitution, continuation of our ceasefire and custom
notification and disruptions with the gangs in our
precinct, and the use that are gathering groups of non-

fatal shooting waparounds to make sure we don't have a
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retaliation. OT patrols on the business corridor. So
Li vernois and the McNi chols corridor. W have OT pretty
much every day having officer presence out there to
prevent robberies, |arsenries, and burglaries and
partnership with our city VC to cl ose down these after
hours and illegal operated halls that are known to yield
a lot of crimnal activity.

COVWANDER WORBOYS: We shut down, | think, five |ast
year that were operating without |icenses and getting
| ots of conplaints fromthe nei ghbors about parking,
trash, loitering, drug usage and noise. So we nmade sure
we were addressing those issues. W | ooked forward to
i mproving on |ast year's nunbers with a 10% reduction in
our overall part 1 crime, and a 10% i nprovi ng on our non-
fatal shooting closure rate. For our comunity
engagenent, our nei ghborhood police officers are out
there in front of it. Right now, | have one sergeant,
Sergeant Shirley Vessel and 4 NPO officers. Excuse ne.
They' re NPO M chael Crowder, NPO Nat hani el Wnmack, NPO
Kei th Buckman, and NPO Larissa Powel|l. She's not here
today. But they're out there and they're doing it every
day.

COMVANDER WORBOYS: | heard a coupl e conpl ai nts about
our response. |'m happy to take those phone calls.

truly believe that we are responsive. My office is 15
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feet fromwhere their office is. | see themevery day. |
know they're out there answering these conplaints for
quality life issues that we have in the precinct. But if
we're not doing it well enough, we're happy to inprove,
can always inprove, and we're always here to listen. Over
the past year, the NPGs have conpl eted many comunity
activities, including a senior appreciation night, our
Trunk or Treat on Hall oween, a novie night, Shop with a
Cop, a Turkey giveaway, gunlock distribution, youth

expl orers, and the Brotherhood and Sisterhood No
Boundaries Programto reduce youth violence. They're
continuously neeting with the businesses, community

| eaders and nei ghbor hood groups to prove in the quality-
of-l1ife issues that occur on a daily basis within our
precinct.

COVMANDER WORBOYS: We al so have the CI'T program
which I'mthinking you're pretty famliar wth. The
Crisis Intervention Team we were one of the initial
precincts to inplenment that back in Cctober of 2021. It
consists of two CIT trained officers and a nental health
care professional that are available for nmental health
runs. The CIT teamresponds to police runs involving
citizens having nental health crisis, as well as regular
maki ng contact with citizens who may need services. The

goal is to connect with persons who need resources,
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I ncl udi ng housi ng, nental health care and substance abuse

assi stance while freeing up patrol units for crine
rel ated police runs. The program has received positive
f eedback fromboth patrol officers, supervisors in the
community. | think the Chief is |ooking to continue that
and i nprove on that and expand it. In conclusion, the
12th Precinct continues to strive to be a |leader within
the Detroit Police Departnent with our service and
prof essionalismand give citizens the highest |evel of
support that they deserve. W are on both Facebook and
Twitter with our own pages and woul d appreciate it if
everyone woul d follow our feeds. Thank you for your tine
and attention, and I'd be happy to take any questions
that you m ght have at this tine.

CHAI RPERSON FERGUSON: Fant astic. Conm ssioner
Ber nar d.

COW SSI ONER BERNARD: Real |y no questions. | wote
to a note. I'll give that to you afterwards. No
questi ons.

CHAI RPERSON FERGUSON: Conmi ssi oner Mbor e.

COW SSI ONER MOCORE: Thank you, M. Chairman.
Commander, there was a crine ring operating in the 12th
Precinct, and | think it even spilled over into the
Ei ghth Precinct. They work in m dni ght hidden buil di ngs.

Was there ever a resolve to that?
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COVVANDER WORBOYS: So a resol ved? No, but we've nade

a lot of progress. | think five arrests, we've tried to
di srupt that group. They're very organi zed. The ones

we' ve caught extensive histories with burglaries and

| arceny. Their node of operation is to steal a vehicle.
It's usually a truck of some sort, Jeep, pickup truck.
They use that the day they steal it, so it's not even
sonetines reported. They go in, they break the front

wi ndows or the doors of the business. They |oad up as
much material and itenms they can and then they flee. W
were able to, like | said, we've captured one from

cul ture that happened over on Livernois. W caught them
There were six people that fled. W caught one. He's been
charged. W were able to nmake a good arrest in nunber
eight with a group of individuals that were in a white
jeep that was used about 11 tinmes | think it was and both
between the 12th and the Ei ghth Precinct. W're follow ng
up on doi ng phone pings, trying to see who they're
contacting, using all the information we can to try to
take everybody we can into custody.

COW SSI ONER MOCRE: How | ong has it been going on,
and what additional resources would you need to bring
that to us?

COMVANDER WORBOYS: It's been going on since about

Septenber wth this main group. | said we've done a
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pretty good job of disrupting them For the 12th

Precinct, what | did because of sone of the incidents

t hat happened on Livernois corridor and busi nesses over
there, I was running overtinme operations every night from
Thanksgi ving and through Christmas to the New Year. Had
four to six officers just on the corridor making sure
that the businesses there did not get hit. That was great
for the businesses on that corridor, and we did not have
any nore incidents since Cctober 17th was the last tine.
The problemis they noved. They hit a couple of |ocations
over on Meyer, on Wom ng, on Eight Mle, and then over
in the Eighth Precinct. So that's why with the

conbi nation of efforts between the investigators from
nunber eight, 12. Qur major crines task force they' ve
done a very good job of tracking down some of these

I ndi vidual s and taking theminto custody.

COWM SSI ONER MOORE: What additional resources do you
need to bring that to an end?

COVVANDER WORBOYS: | think we're doing very well.
We're working with the Feds to see if they'll take sone
of this stuff federally. So the Chief is aware of what's
going on. | have a 10-page report that details all the
i nformation that has been gathered. It's just kind of
compiling it and making sure we can track down these

ot her i ndi vi dual s.
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COW SSI ONER MOORE: Thank you.

CHAI RPERSON FERGUSON: Conmi ssi oner Pressl ey.

COWM SSI ONER PRESSLEY: Thank you, through the Chair.
Commander, it has been said often in our community
nmeeti ngs about the use of technology and its
I neffectiveness in being able to help detour crine. As
you stated, the precinct having the second | argest anount
of green |ight businesses. |I'mwondering what woul d be
your observation on how that technol ogy has aided or not
in reducing the crine in our precinct?

COVMANDER WORBOYS: So, |I'ma big fan of technol ogy.
| ama big fan of G een Light. W don't really have

Shot Spotter yet in 12. It's on our border with Eight, but

| think it's comng. | actually knowit's comng in 12
and I"'min favor of that. Technology is a tool. It is not
aend all be all. It helps us do our job better, and it
hel ps us get people into custody. | do think it is also

deterrent. So therefore exanple, a green light |ocation
at a gas station. Even though we still sonetinmes have
crimes there | think they're nuch | ower than where there
IS no green light, where there isn't that known canera
that's hooked up to our headquarters and our Crine
Intelligence Unit.

COMVANDER WORBOYS: So yes, | do believe they help.

would like to see nore green light in the precinct. A
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citizen nmentioned that ShotSpotter is reactionary, but
the nore successes we have with taking people into
custody, yes, even after the fact, it nakes sonebody

t hi nk about maybe | don't want to fire ny gun in this
nei ghbor hood or on this bl ock because | know that the
police will be here quickly and they're going to be able
to do an investigation and maybe take me into custody.
It's kind of a conbination of things. | believe that all
these tools help us do our job better. Until we can get
anot her a thousand police officers out in the street
these are the things we need to do our job today.

COW SSI ONER PRESSLEY: Thank you for that response.
My second question would be again, around conmunity
addressing the concerns with individuals running red
lights and the sort of traffic hazards that are current
as aresult. So in this precinct, what would you say is
t he amount of resources that are being deployed to
traffic enforcenent and are you seeing a | ot of accidents
in this precinct?

COVMANDER WORBOYS: Yes, we do have a | ot of
accidents in 12. | think we're second or third in the
city and precincts. | think nunber nine and nunber three
have nore than we do. But we have a |l arge conmunity. A
| ot of people live in 12. People are trying to get to

wor k, they've got places to go, and they don't want to
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obey the traffic laws. | nean, it is just part of that.
So it is niceif | can get assistance fromour traffic
enf orcenent union. | have three notor officers in the
precinct that are out there every day trying to nake sure
that people are obeying the traffic |laws and issuing
tickets. | run traffic blitzes with nmy special operations
once a week. | tried to do it once a week. W get
sidetracked with other activities.

COVMANDER WORBOYS: But just |ast week we were over
on the east side of the precinct. | wote 141 tickets on
a Saturday trying to nake sure that people understand we
are out there, and we are enforcing these |laws. The
departnment is now trying to put out the electronic speed
signs in certain areas. | think we are putting one over
on Womng in Seven M|le area. At least that's what |
requested. So at least it gives people the, that maybe
aren't trying to do it intentionally, that just don't
know that the speed Iimt is, the electronic speed signs
w Il make them aware of what the speed is and what speed
they're doing at that tinme. So | think that'll help. Mre
officers in the areas definitely benefit. | think if
peopl e see patrol cars, they slow down.

COMVANDER WORBOYS: | |ike the speed bunps in the
nei ghbor hoods, but a |lot of the tine we have stol en

vehi cl es. W have people that don't care about the
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vehicle they're in. | nean, for nme, |'mnot going to go

over speed hunping nore than five mles an hour because
["mnot going to ruin ny car. You will ruin your car if
you take those bunps at 15 or 20 mles an hour. But it's
a mentality, |I think. W got to get it out there that,
hey, this is to protect the kids on the block to the
elderly. | nmean, you got to slow down and just obey the
traffic laws. We're doing the best we can to try to nake
sure it's enforced.

COW SSI ONER PRESSLEY: Thank you. Then ny final
question, I'msorry, Chair. You nentioned that the
precinct is |ikely one of the younger precincts in the
departnment. | just want to know, what uni que
opportunities do you think that provides you as a
comander to have a precinct that's so young?

COVMANDER WORBOYS: | don't know if we're the
youngest. | think the whole departnent is young right now
because of all the hiring has been going on. But | wll
say | know the people of ny precinct are young. | have an
excel | ent team of supervisors fromcaptain and down to
Li eut enant Sergeants that are working with these young
officers every single day to try to teach themthe right
way of doing the job, teach them how to be professional,
how to interact wwth our citizens in a professional

manner, treat everybody with respect, but still go out
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there and enforce the aws. So being so young, it you

don't get sone of the older guys a little disgruntled
little, maybe it's set in their ways. It gives us an
opportunity to nold them and show themthe right way to
do the job.

COW SSI ONER PRESSLEY: Thank you.

COW SSI ONER MOORE: M. Chairman, | just had a
question fromthe community to ask about that
presentation.

CHAI RPERSON FERGUSON: 1'I1 cone back to you. Let ne
gr ab—

COWM SSI ONER MOORE: It's a quick question. Quick
question. Do you have any accidents on the avenue of
Fashi on?

COVMANDER WORBOYS: |'m sorry?

COW SSI ONER MOORE: Do you have any accidents on the
avenue—

COVMANDER WORBOYS: It's not one of our nore higher
cases of incidents over there, but we do have them Yes.
| just got a conplaint going down fromfour [anes to two
just north and south. Sone people don't know that's
happened. They cone in northbound on Livernois and it
merges at south of Seven Mle. W've had a few accidents
over there at parked cars. They don't nerge in tine or

they're not paying attention. They've rear-ended in
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parked cars. It's a couple of three tines. W have a | ot

of street parking on Livernois Avenue, Fashion. People
pul l'ing out and not paying attention. Trying to cone off
froma side street and you got sone obstructive views. So
it's there. It's just people got to slow down. That's ny
bi ggest thing when I'"mout there, it's speed. People are
going too fast. It's 25. They need to sl ow down.

CHAI RPERSON FERGUSON: Conmi ssi oner Banks.

COW SSI ONER BANKS: |'mall set.

CHAI RPERSON FERGUSON: Al'l set. Conmi ssioner Burton.

COW SSI ONER BURTON: Yes. Thank you, M. Chair. |
just wanted to start off with saying congratul ations
conmander with the 10% overal |l reduction of crinme in your
precinct. Also, when it cones to police response tines,
It seened |ike your precinct have nade a | ot of
I nprovenent in that area as well over the years. Do you
believe officer over tine is being effective in your
precinct as far as reducing the police response tinme?

COVMANDER WORBOYS: So the overtinme is a part of it.
We have nonthly mninmuns that we're nmeant to neet. So to
meet sone of those mninmuns, | do offer overtine. That is
accepted and the officers actually appreciate it because
it helps pay the bills. But so yes, the m ninuns are what
conme fromdowntown, and that's based on the previous

nonths calls for service. It's a floating nunber that

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R PR PR, R R R
o0 A W N P O O 0O N oo o0~ W N R, O

01/ 12/ 2023 Page 80

adj usts depending on what the calls or service were
historically. So overtine is very key to that. The ot her
thing, like | said in ny presentation was that we have
over|l apped cars. Because you end up noticing that the
reason that response tines increases is a lot of tines
during shift change. One of our challenges in 12 is that
our precinct is pretty much on the far east side of the
precinct, and it is a large precinct. There is not a | ot
of direct highway traffic that you can go either north,
south, east, west, it's Seven Mle, it's McNchols, it's
maybe Eight MIle and then surface streets on north and
south. So getting fromthe precinct fromroll call to say
Geenfield and thankful, Geenfield with McN chols, it
takes a mnute. It's not sonething that happens
I medi ately. So we run overlap cars and those overl ap
cars are listening up

COVMVANDER WORBOYS: They work an extra hour over to
make sure that they're answering that priority one cal
for service when we're going through our shift change.
Then | got another car | called the comuander's car,
that's their mandate. During shift change all they're
doing is answering priority one calls. Then when that's
over and things cal mdown, everybody gets on the street,
they can go out and answer sone other things and be

proactive police.
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COWM SSI ONER BURTON: Wel I, you all are definitely

wor ki ng over in nunber 12. So I'mreally inpressed wth
t he 10% reduction of overall crinme and al so the other
great conponents that's working in nunber 12.

COVWANDER WORBOYS: Thank you.

CHAI RPERSON FERGUSON: Conmi ssi oner Carter.
Comm ssi oner Hol | ey,

CHAI RPERSON HOLLEY: Thank you, M. Chairnman, and
through the Chair. I'mvery inpressed with your
presentation in the sense of your articulation and your
sort of commanding... You know every aspect of your
report and how you presented it and how the question's
been asked and how you answered them |I'mreally
i npressed with that, and | want you to know that. | just
want you to know that that's a good report.

COMVANDER WORBOYS: Thank you.

CHAI RPERSON HOLLEY: Just two things. One question
M. Chairman to Deputy Chief Sinms. You had 31, 000 runs
and | wanted to know, would it be sonething Deputy Chief
Sins, in ternms of maybe bringing it up at your neetings
t hat how many of them are nental health and that we sort
how we can deal with it on a local rather than cityw de
and how each commanding is handling that. Because we got
to get through it. It is an effort that everybody's

working now trying to get this nental health piece under
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control and how we're going to be able to help our

peopl e. The other thing, |I'm doing a devel opnent on
Wodward from Nevada to Savannah. Savannah, is that your
area, sir?

COVMANDER WORBOYS: Yes sir.

CHAI RPERSON HOLLEY: It used to be the Park Mtors.
That whol e block. So I just want you to know they're
starting next nonth. So | just want you to know if I'm
there, kind of just say hello. Ckay. Just let nme know
you' re wat chi ng, okay.

COVMANDER WORBOYS: Yes, sir.

CHAI RPERSON HOLLEY: Ckay.

COVMANDER WORBOYS: No probl em

CHAI RPERSON HOLLEY: But it starts next nonth and
it's a quite big task. But I'mvery proud of the fact is
that the devel opnent that's going to take place for that
community. So that that is your area though?

COVMANDER WORBOYS: Yes, sir. | have Wodward, the
wood recorder from McNi chols all the way to Eight Mle.

CHAI RPERSON HOLLEY: GCkay. Al right.

COMVANDER WORBOYS: Up to over to John R

CHAI RPERSON HOLLEY: | probably just need to have a
nmeeting to kind of get a feel about, so you know what
we're trying to get acconplished. Thank you so nuch

Thank you, M. Chairman.
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CHAI RPERSON FERGUSON: Sure. VC.

CHAI RPERSON HOLT: Ch no questions. Thank you,
Commander, for your report and your denonstration of
being very much in control of the know edge that you've
just shared. Thank you for your service as well.

COVMANDER WORBOYS: My pl easure. Thank you.

CHAI RPERSON FERGUSON: Thank you. | have not hing
el se. Thank you very nuch.

COVMANDER WORBOYS: Thank you once agai n.

CHAI RPERSON FERGUSON: Thank you. All right. M.

Br own?

MR. BROMN: Yeah. M. Chair, you have a coupl e of
correspondences that came fromthe Chief Wite's office.
The first one was the outcone for OCl sustained cases
whi ch was in Decenber. The second one was the 2022 Cty
of Detroit Yearly Stats.

CHAI RPERSON FERGUSON: Okay. Fantastic.
Announcenents. Any announcenents?

MR BROMN: Yeah. M. Chair. The next BOPC neeting
w Il be January the 15th or 19, I'msorry, at 3:00 PM at
Detroit Public Safety Headquarters. That address is 1301
Third Street. The next comunity neeting would be
Thur sday, February the 9th, 2023 at 6:30 PMw th the
Ni nth Precinct hosting at Ford Resource Engagenent Center

al so named as FREC. That address is 15491 Maddel ei n,
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48205. M. Chair fromthere, | can go to the conmttee

nmeetings. The comm ttee neetings neet every Wednesday for
the nonth of February, which is every second Wednesday.
|"msorry. Budget Comm ttee neeting Wdnesday, February
9th —or eight, | should say —2023 at 2:00 PM Personnel
and Traini ng, Wdnesday, February 8th at 2:30 PM Policy
Conmittee meeting Wednesday, February 8th at 3:00 PM The
Citizen Conmplaint commtted neeting Wednesday, February
8th at 3:30 PM M. Chair, all those take place at
Detroit Public Safety Headquarters, and they can al so be
vi ened on Zoom

CHAI RPERSON FERGUSON: Fant astic. Unfini shed
busi ness.

COW SSI ONER BANKS: Yeah, M. Chair right here.

CHAI RPERSON FERGUSON: Yes.

COW SSI ONER BANKS: How i s the backl og? How are we
comng with the backl og?

CHAI RPERSON FERGUSON: We're going to put that under
new busi ness.

COW SSI ONER BANKS: ©h, new busi ness.

CHAI RPERSON FERGUSON: Yep. I'mgoing to wite that
up.

COWMM SSI ONER BANKS: Ckay.

CHAI RPERSON FERGUSON: Yes.

COWMM SSI ONER PRESSLEY: Through the Chair. Point of
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information. | know that the Chief had brought two

officers that he was recommendi ng to be suspended w t hout
pay, that requested that their hearing be handled in
public. I know that we decided we will handle this

unfini shed business, but | hadn't seen it on the agenda.
So just wondering when we were planning on getting back
to that deliberation.

CHAI RPERSON FERGUSON: We'Il find that out when he
pl ans on bringing that up, bringing those two officers
back. Right, M. Brown? W'I| find that out right away.

MR. BROMN: Yep. That's between the Chief and the
DPCA. But you going to bring that back?

COW SSI ONER PRESSLEY: Ckay. Thank you.

CHAI RPERSON FERGUSON: New busi ness. First, when we
go to new business policy commttee report. Are you ready
to report out for policy? If not, we can do it next week.
Yeah, because that was your first conmttee. Here's sone
new busi ness. The backl og. The backlog is 327 past 90
days. That's official nunber right now, 327 past 90 days.
Al so on the new business, conm ssioners, you all have
received the new plan that the personnel and training
commttee along with M. Brown and Senior Investigator
Crommel |, came up with on how we're going to tackle this
backl og, how we're going to get these nunbers down to

zero in atinely manner. So with that being said, you al
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received and had a chance to read on how we were pl anning

on getting that down. So that we're going to try to hire
—help me out wwth that VC

CHAI RPERSON HOLT: We're going to part-tine hire
ei ght forner investigators who Supervisor |nvestigator
Al nsley Crowell have recomended. The expectation is that
those investigators will work 20 hours a week for six
nonths. If this is a tinme you want ne to share the nanes
of those or...

CHAI RPERSON FERGUSON: Not yet. So that's just a six-
nonth period we're given them But It'Il probably be
getting down well before the six nonths, but we just want
to do that to make sure. They will handle just the
backl og only. The rest of the investigators are going to
be handling the citizen's conplaints that's constantly
comng in. Rght. W're trying to knock that down too.
But the backlog is going to be there. Yes.

CHAI RPERSON HOLLEY: Chai rman, so what | was trying
to get a handle on with M. Cornwell in terns of what
happened to 50% of the investigators that we hired.
mean how did we get down to 50% now where you have to
hire another eight part-tine? They |left us?

CHAI RPERSON FERGUSON: Here it is. We try to hire
ei ght investigators. | was on the record saying | wanted

10 because what we found out was once you start getting
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the eight in, they start losing interest. \Wen they get

in there, they go oops, this is not really what |'ve
signed up for and they stop. Rght? O they got to go

t hrough a background check. Right. So sonme of them
probably don't go through the background check. So what
we had to do is press the reset button on that. But while
we are doing that, these cases have to get down. So
that's what that plan cane up with. We hired sone people
that's already in the system Al they got to do is go
back through and get their fingerprints which shouldn't
be no probl em because they used to be investigators for
us, for OCI and they used to work over there. So they did
a good job. So they don't have to be trained. If we had
to wait to train the eight to get themup to speed, ny
case is still comng in, then you get 90 days old. So
that 327 will probably double. So do we have tine to wait
for that? Absolutely not. W're going to be hiring a new
Board Secretary and a new Chief |nvestigator, and we
don't want himstarting that in the backlog. W want them
to start at zero.

CHAI RPERSON HOLLEY: Let nme ask you this, M.
Chairman, now I'll |eave you alone. | don't mean no harm
and | knowit's late. But can't we chew gum and wal k at
the sane tinme, for exanple? If you go wth the new

people, it's okay. But can we also start working on the
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regul ar people that we need to have so when the new
people cone in that we won't get backlog. We'll be back
backl og agai n.

CHAI RPERSON FERGUSON: That's ny ot her point.

CHAI RPERSON HOLLEY: When are you going to nmake this
poi nt ?

CHAI RPERSON FERGUSON: I f you let nme finish. |I'm
trying to take this step by step. Now, he just brought it
up. and that lets you know that right now Right now, if
you go on the detroit.gov website right now and you type
in secretary —all you got to do is type in secretary —
both of the positions are going to pop up. So it is live
ri ght now. Those two posting jobs are up right now. So
you can go in there and type that in. W're going to put
It on our website. So when it says apply, you just hit
applying and take it right to the website. W're going to
try to put it on our Facebook page. So when you go to our
Facebook page, you're going to see apply for Board
Secretary or Chief Investigator and when you click on any
one of themlinks, it's going to take you right to the
application. Those applications are going to be up for...
The postings are live today and they're going to go
through 1/28. So the 28th will be that Saturday, that's
when they'll be com ng down. Then the Personnel and

Training conmttee, they're going to interviewthe
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candi dates. That's going to start on January the 30th. So

we're not waiting, going right through. R ght. Because we
have enough peopl e on the Training and Personnel
Commttee to nmake this happen.

CHAI RPERSON HOLLEY: Again, | don't nmean no harm But
you nean you're telling me we're starting all over again
with the Secretary and the Chief?

CHAI RPERSON FERGUSON: W had to.

CHAI RPERSON HOLLEY: | was out of the country or
sonmet hing. | nean, what's going on?

CHAI RPERSON FERGUSON: Yeah. | don't know.

CHAI RPERSON HOLT: He wasn't here.

CHAI RPERSON HOLLEY: Am | the only one at this Board?

CHAI RPERSON FERGUSON: No, | made that announcenent
on Decenber the 15th. | nmade that announcenent. W're
pressing the reset button. So that announcenent was there
and then | ast week | said the sane thing, and then this
week it is going up. So what is live right now? So
what ever's happening right now, we are hiring a Board
Secretary and Chief |Investigator as of today. So you guys
can go on there and click on there and get on there. But
for the backlog, we need to nake sure we can get that
backl og down. So to hire these eight investigators, where
It's actually six investigators and one supervi sor

I nvestigators. That's the person that's going to be
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supervising the seven other people. So they won't be have
to worry about being supervised by the regular staff. So
wi th that being said—

COW SSI ONER BERNARD: M. Chai r man.

CHAI RPERSON FERGUSON: Yes.

COW SSI ONER BERNARD: On that note | understand that
we' ve got the, you said 327 cases. Sorry, 327 cases that
are backl ogged. But what we're doing with this by hiring
ei ght people part-tinme—

CHAI RPERSON FERGUSON: 20 hours a week.

COW SSI ONER BERNARD: | understand that, but | nean,
it's at substantial. | mean, they're only going to be
doing five cases a week then. Because when | divide it,
it's five cases for each of those people per week. So if

you think that's an efficient use of resources, then

that's an interesting issue, | nean.

CHAI RPERSON FERGUSON: Not only is it interesting,
some of the cases they mght be able to do a | ot quicker.
We don't know. Because we don't know what the backl og is.

Plus, it's a $320,000 cost savings. That's what it is
ri ght now. $320,972. That's what we're going to say. In
| ess than six nmonths. That's a good investnent on our
return right now.

COWMM SSI ONER BERNARD: All | can say is that if |

wor ked, even as a police officer, if in fact you were
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going to bring in sonme tenporary police from sonewhere

el se and you were going to pay them 20,000 for six nonths

an extra 20 hours a week, I'd rather you pay ne as the
person who's already there. | can increase ny
productivity. | can work nore hours and get this done.

CHAI RPERSON FERGUSON: Conmi ssioner, we tried that
and we're overtaxing the investigators that's already
t here.

COW SSI ONER BERNARD: Wl |, you feel like they're
overtaxing they over, even though they vol unt eered—

CHAI RPERSON FERGUSON: Al ready over taxing, they're
getting overtine, so they' re burned out. Plus, those
cases are comng in. So they have to get those cases
comng in plus do the backlog. So right now, only thing
they have to do right nowis do just the cases that's
com ng in, which makes a | ot of sense. Then the backl og
cases, those investigators are going to do it to get it
down to zero. Once they get down to zero, we'll be able
to manage it a hundred tines better.

COW SSI ONER BERNARD: |'I1| support your analysis
because you' ve spent a lot of tine on this.

CHAI RPERSON FERGUSON: Absol utely.

COVMM SSI ONER BERNARD: |"'mnot trying to throw a
nonkey wench at it. But it just seens to ne that, as |

said, it's been ny experience. You are giving person an
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opportunity to nake 20 grand in six nonths, they're going

to hustle. | nean, you don't need to bring anybody back
and do that.

CHAI RPERSON FERGUSON: On anot her note, those
I nvestigators that's there now, they're not |osing any
overtinme. If they want to work overtine, they can. If
they want to hel p out on sonme of the backl og, they can.

COWM SSI ONER BERNARD: | want to make all the noney
because they know what's possible. But | nean, it is
possi bl e. But, okay.

CHAI RPERSON FERGUSON: Yes, Conmi ssioner Burton.

COWM SSI ONER BURTON: Through the Chair. | just want
the public to hear that | haven't always agreed wth
everything on its Board. But | can honestly say when |
first arrived here, I had some questions and sone
concerns, but I don't have those sane questions and
concerns | once had before. I'mactually optimstic about
2023, especially with the direction that the Board is
goi ng. The community had outcries about how the Board was
viewing citizen's conplaints as well as the backlog. |
had concerns too. But right now, the Chair along with the
I nterim Chief—

CHAI RPERSON FERGUSON: Nope, he's just Senior
I nvesti gator.

COWMM SSI ONER BURTON: Seni or Investigator. My
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apol ogy. The Chair along wth the Senior |nvestigator

have conme up with a plan that's really going to make this

Board | ook good. But also answering a |ot of the concerns
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that the public has had over this past year or two or
what ever about the backlog. Progress is really happening
ri ght now. Good positive change, vibe with this
| eadershi p. W& have experienced investigators that's
going to be com ng on and we got to get this backl og down
to zero. So |I'mon board. | want our comrunity activists
to know that |I'mon board with the Chair along with this
Board. |'d like for you to be on board too because this
Chair have listened to all of us as comunity of
activists and he's working hard. | see the progress.

CHAI RPERSON FERGUSON: Thank you.

CHAI RPERSON HOLT: Okay. At this juncture of the
di scussion, | think it's appropriate to make a notion
that the Board of Police Conmm ssioners support the
proposal to rehire seven, well, eight investigators and
rehire eight investigators—

COW SSI ONER BERNARD: Seven investigators.

CHAI RPERSON FERGUSON: Ei ght | nvestigators and one
Supervi sing I nvestigator.

CHAI RPERSON HOLT: Right. Okay. the first—

COWM SSI ONER BERNARD: They're only seven. There's

one, two, three—
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CHAI RPERSON HOLT: For the notion. | do not need—

CHAI RPERSON FERGUSON: Ch, Yep. You can nane it.

COWM SSI ONER BERNARD: Chi ef of Investigator.

CHAI RPERSON HOLT: Can sonebody el se do this? This is
just too nmuch now. Too many comrents before the notion
even gets out. So with all these coments, perhaps
sonmeone else is better prepared. | nove that the BOPC
accepts the strategy to realistically inpact the backl og
of 327 cases by rehiring the foll ow ng individual s.
Charlotte Jones, Supervising Investigator salary for six
nont hs, $22,000. Carolyn N chols, Investigator salary for
six nonths, $18,000. Rosal yn Banks, I|nvestigator salary
for six nonths, $18,000. Lashanda Nearly, |nvestigator
salary for six nmonths, $18,000. Yoniqua Col eman,

I nvestigator salary for six nonths, $18,000. Delveta
Moses, Investigator salary for six nmonths, $18,000. |I'd
like to add here, we've been advised by M. George, our
Chief Financial Oficer that by utilizing these funds in
this manner, because ultimtely, we were going to have a
surplus. But by using these funds in this manner Board of
Pol i ce Comm ssioners will have control of those funds
because otherwi se they wll go back to the city if we
were not to use them

COW SS| ONER BERNARD: Madam Vi ce-Chair, that's for

20 hours of work per week for each of those.
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CHAI RPERSON FERGUSON: It's under discussion.

COWM SSI ONER BERNARD: It's not discussion. It's part
of her notion because she didn't say that these people
are assigned to work 20 hours per week, not 40 hours.
They' re not being hired |Iike enployees. 20 hours a week.
| second her notion.

CHAI RPERSON HOLT: No, we've not made it. You've got
to say it.

CHAl RPERSON FERGUSON: Go ahead, conmi ssi oner.

CHAI RPERSON HOLT: Okay. Again, | will try this
notion to say that the Board of Police Conm ssioners are
supporting the rehiring of seven investigators who wll
be working 20 hours per re per week. The nanmes of those
i nvestigators are on record.

COW SSI ONER BURTON:  Support.

CHAI RPERSON FERGUSON: Any di scussi on?

COW SSI ONER PRESSLEY: M. Chair. So ny query though
| see the rationale for hiring these former investigators
part-tinme is wondering the liability that we m ght be
open to. Just to figure out what criteria was used for
whi ch individuals are being hired and whether or not all
former investigators were given an equal opportunity to
access this opportunity and whether or not HR policies
require that. So if | can get sone advi senent on whet her

or not this actually is in alignnment wth HR policies,
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then 'l feel confortable.

CHAI RPERSON FERGUSON: W went through that and
they're going to be under a thene called TASSS, Tenporary
Adm ni strative Special Services staff. So under that, we
can do it.

COWM SSI ONER BERNARD: Through the Chair.

COW SSI ONER BANKS: M. Chair. So this is a seasona
posi tion?

CHAI RPERSON FERGUSON: On, no. Not seasonal. This is
tenmporary for six nonths or |ess. Wen we get the
backl ogs down. So we calculated that it may take six
nonths at the longest. It may take six nonths indeed. But
we're thinking at 327 to do an accurate job and to make
sure the citizen's rights have been vindicated or
addressed, we put it to six nonths.

COVMM SSI ONER BANKS: Ckay.

CHAI RPERSON FERGUSON: So they won't rush this
process.

COW SSI ONER BANKS: So the investigators can help
out if they want to. That's what you said, right?

CHAI RPERSON FERGUSON: Absol utely.

COMM SSI ONER BANKS: Ckay.

CHAI RPERSON FERGUSON: Then it m ght even cone down a
| ot quicker. Wait, hang on. M. Brown.

MR BROMN: M. Chair, this is only for those eight
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I ndividuals that's listed. W woul d not ask current
I nvestigators to dabble in the backl og. As cases cone in,
the current investigators got to try to do those. So if
they trying to do backlog and those cases, that's when
they get behind. So if you just got a teamthat's
handl i ng all backl og, no new cases comng in, we just
think that that's the best way to go because we tried
with the overtine. Current investigation was doing their
regular work and trying to hit the backlog and it just
wasn't working because they were overwhel med. So we j ust
cane up with an idea fromM. CGeorge who said, guess
what ? How nmuch noney are we going to have in the surplus?
He did say about a half a mllion dollars. He said, now
if you don't use it, you're going to lose it.

COWM SSI ONER BERNARD: Ri ght .

MR BROMN: So nyself and M. Cromwel| reached out to
t hese ei ght enpl oyees and said, |isten, how would you all
like to conme back and help us out to get rid of this
backl og? | tell you, one day of the phone call was the
same day they said, yes, I'd be willing to cone back and
hel p you guys out because they understand if | can just
do the backl og and don't have cases coming into ne, then
| can get this backl og done.

CHAI RPERSON FERGUSON: Fantastic. Any further

guesti ons?
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COWM SSI ONER MOORE: Qui ck question, M. Chairman. |
bel i eve one of the investigators was in San D ego. Has
that investigator returned? You sure know who |'m
talking. | don't want to nention any nanes.

CHAI RPERSON HOLT: Through the Chair. | believe
Supervi sor Investigator Ainsley Cromwel |l recomended
t hese individuals, so he could probably address that
questi on.

COW SSI ONER CARTER: Through the Chair.

CHAI RPERSON FERGUSON: Wait. Excuse ne.

COW SSI ONER CARTER: Through the Chair. I'd like to
know how many of these individual s—

CHAI RPERSON FERGUSON: She has the fl oor.

COWM SSI ONER MOORE: How can a person work renotely
iIf they're in California? Well, | have a problemwth
t hat .

CHAI RPERSON FERGUSON: So the supervisors is just
going to be supervisors, so they just report to them The
supervi sor's not going to be doing the cases, right?

COW SSI ONER MOCORE: Right. They're supervising from
hal fway across the country though. Can you cone to the
m cr ophone, sir?

SUPERVI SI NG | NVESTI GATOR CROWAELL: Yes.

SUPERVI SI NG | NVESTI GATOR CROWELL: Supervi sing
I nvestigator Ctomwel |, for the record.
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CHAI RPERSON HOLT: Coul d you speak into the mc? |I'm

sorry. | can't hear you.

SUPERVI SI NG | NVESTI GATOR CROWAELL: Supervi si ng
I nvestigator Ainsley Ctomwell for the record. As you
know, once the investigations are conpleted, they wll
need to be reviewed. None of the investigators wll
permanently be on site during this 20-hour work week.
Sone will cone in and do some things, some paperwork that
need to be done, but all of themw Il be working offsite.
If there's a concern of where that offsite work is, we
can address that now. | guess when | hear a person in
California is going to be supervised in case now, true
enough, you can Zoom and you can emai|l anywhere across
the country. | guess it just doesn't sound proper. |'l
prefer for that investigation—

SUPERVI SI NG | NVESTI GATOR CROWELL: W' re revi ewi ng
the witten work of an investigation. That person has
over 20 years of experience—

COW SSI ONER MOCRE: Oh, |'mvery famliar with—

SUPERVI SI NG | NVESTI GATOR CROWELL: Right here in
Detroit.

COW SSI ONER MOORE: Onh yeah.

SUPERVI SI NG | NVESTI GATOR CROWELL: So that was the
rationale for that individual. W believe it wll be a

benefit to the citizens of Detroit if that individua
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assi st.

COWM SSI ONER MOORE: Thank you, sir.

COW SSI ONER BANKS: M. Chair.

CHAI RPERSON FERGUSON: Yes, sir.

COWM SSI ONER BANKS: Through the Chair—

COW SSI ONER CARTER: Can | get a Chair?

CHAI RPERSON FERGUSON: Hang on.

COW SSI ONER CARTER: Thank you.

CHAI RPERSON FERGUSON: | have to get Conm ssioner
Carter.

COW SSI ONER CARTER: Thank you. How many of these
i ndividuals | eft during the pandem c for other jobs and
how many contri buted to the backl og?

SUPERVI SI NG | NVESTI GATOR CROMWELL: "1l back that
up. | believe all of themleft wthin the |ast two years
W th the exception of one and that was prior to the
pandem c. Every investigator has cases that they have
| eft behi nd because they were actively working. So once
you're actively working and you just |eave you—

COW SSI ONER CARTER: 1'd like to know how many
cases.

SUPERVI SI NG | NVESTI GATOR CROWELL: W can bring you
that nunber, but | just wanted to explain that. Yes. Wen
a person actively |eaves, they have a casel oad. So yes.

Cases are left wth us.
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CHAI RPERSON FERGUSON: Yes, conmi ssioner.

COWM SSI ONER BANKS: kay. Through the Chair. So
they're not mandatory to cone in the office and work?

SUPERVI SI NG | NVESTI GATOR CROWELL: No, it's not
mandatory. But initially yes, they wll have to cone in,
recei ve sonme cases and we're going to work that out.
There w || be sone onsite work conduct ed.

COW SSI ONER BANKS: Ckay.

CHAI RPERSON FERGUSON: Any further?

COW SSI ONER BANKS: No, I'mall set.

COW SSI ONER PRESSLEY: | think the proposal, again,
I s reasonabl e and nmakes sense as why as to try to get rid
of the backlog. I'mjust concerned about the process.
just think maybe we mght need a little nore time to
ensure that we are dotting all our i's and crossing al
our T's so that again, we can have credibility with the
publ i c about how we proceeded in this process.

CHAI RPERSON FERGUSON: Right. | like this dial ogue.
But again, when we sent this information out, we asked
you guys for a solution, conme up with one. You had three
ways you could have done it. You could've emailed M.
Brown. You could have called M. Brown. You could have
emai | ed Senior Investigator Ctomaell. You coul d have
called him You could have emailed the Chair. You could

have called the Chair. So your woul d've been addressed
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before we got to this table—

COW SSI ONER MOORE: Thr ough the Chair.

CHAI RPERSON FERGUSON: My hopi ng was that we were
going to cone in here with a plan like it is right now
and try to get these backl ogs down. Unless you guys have
a better plan, | would lIove to hear it. That's what |'ve
been asking for, for weeks. If you have a plan, tell the
Chair, or tell some conm ssioners, tell the Personnel and
Training what the plan is to get the backlog down. W
tried it. W tried it the other way and that just did not
work. We all know how that had handl ed out. So that's
what |'masking. But if you guys want to hold this off,
we'll take a vote.

COW SSI ONER MOORE: It's a notion on the table.

COW SSI ONER MOCRE: There's a notion on the table.

CHAI RPERSON FERGUSON: The notion is on the table.

COW SSI ONER MOORE: | have a question.

CHAI RPERSON FERGUSON: So let's call for the vote if
there's no other further question. M. Brown, can you do
roll call please?

MR BROMWN: Yes. M. Chair —Yes.

MR BROMWN: Conmi ssioner Holt —Yes.

MR. BROMN: Commi ssi oner Bernard —Yes.

MR. BROMN: Commi ssi oner Banks —Yes.

COWMM SSI ONER BERNARD: |"m sorry, what did he say?
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BROAN: Conm ssi oner Banks —Yes.

BROWN: Comm ssi oner Burton —Yes.
BROWN: Comm ssi oner Carter —No.
BROWN: Comm ssi oner Moore —Yes.

2 3 3 33

BROWN: Conmi ssi oner Pressley —No.

3

BROMN: M. Chair, there was 6 = Yes votes and 2
= No votes. Modtion passed.

CHAl RPERSON FERGUSON: Yes. Conmi ssioner Burton voted
SO it passes.

MR, BROMWN: Yes.

CHAI RPERSON FERGUSON: Congrat ul ati ons. Make sure you
get in touch with them and they'll be starting quickly.
What's that start date, the 23rd?

SUPERVI SI NG | NVESTI GATOR CROMAELL: | hope so.

CHAI RPERSON FERGUSON: Yes.

SUPERVI SI NG | NVESTI GATOR CROWELL: | just want to
make one correction. | think there was a comment nade
that they would be doing five cases a week. That's not
accur at e.

CHAI RPERSON FERGUSON: No, she was just putting sonme
nunber together.

SUPERVI SI NG | NVESTI GATOR CROWELL: Ckay.

CHAI RPERSON FERGUSON: To get to 327. Not good at
Mat h.

CHAI RPERSON HOLT: 54.
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CHAI RPERSON FERGUSON: Okay. Yeah. All right. Now

ot her new busi ness, once again, Personnel and Training.
This is very inportant. Conm ssioner Hernandez, he's the
Chair of the Personnel and Training. He just sent you
guys an email for key dates. So for the public. The week
of January the 30th, the candidates review, and interview
w || be conducted. As a close of business on the 28th is
when the postings will cone down. February the 10th,
that's a Friday. That's when they're going to be getting
toget her and you guys are going to be reconmendi ng sone
candi dates for review ng.

CHAlI RPERSON FERGUSON: Thur sday, February the 16th.
Candi dat e reconmendations will be presented to the ful
Board for approval. So we have five people on Personne
and Trai ning. Conm ssioner Hernandez is the Chair. W got
Conmi ssi oner Burton, Conmm ssioner More, Conm ssioner
Carter, and Conm ssioner Bernard. |I'm asking you guys to
stay in constant contact with Conm ssi oner Hernandez
because he is very thorough in what he did. Just if you
check your emails right now So please stay in constant
contact wwth himand be prepared to interview these
candi dates. W need you to be there. If you can't be
there, please tell the Chair or tell Conm ssioner
Her nandez and | will sit in for one of you. |I can't sit

in for both, but I can sit in for one. These are two very
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I nportant positions that you guys have been put to the

task to make recomendations to this Board on who's going
to lead this Board and to 2023 and beyond with the new
Board Secretary and the new Chief Investigator. So you
got a big heavy load to put together. So |I'mfiguring
with this teamyou guys got right here, you should be
able to make it happen. Any questions on that?

COW SSI ONER MOORE: M. Chairman, | have a notion
would Iike to put on the table.

CHAI RPERSON FERGUSON: Yes sir.

CHAI RPERSON HOLT: (Okay, here we go again. | nove for
all citizen conplaints filed where body-worn canera
footage is not provided, will be adm nistratively closed
as sustai ned no body-worn canmera provided.

COW SSI ONER MOCRE: Second.

CHAI RPERSON FERGUSON: That's probably second. Any
di scussion? Al in favor?

COW SSI ONERS:  Aye.

CHAI RPERSON FERGUSON: Al'l opposed? Favor?

COW SSI ONERS:  Aye.

CHAI RPERSON FERGUSON: This neeting i s now adj our ned.

(Meeting Adjourned at 8:53 p.m)
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STATE OF M CH GAN )

COUNTY OF WAYNE )

RECORDER S CERTI FI CATE AND NOTARI ZATI ON

|, Donal d Handysi de, Court Recorder, do
hereby certify that on January 12, 2023, at 6:30
p.m, | did record the Detroit BOPC neeting, the
sane being |ater reduced to typewiting and that the
foregoing is a true and accurate transcription of
said electronic recording taken at such tinme and
pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respecti ve counsel .

Notary Public
My Conmmi ssion Expires: 5/6/2027
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