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CITY OF DETRO T
BOARD OF PCOLI CE COWM SSI ONERS
BOPC VI RTUAL MEETI NG
Decenber 8, 2022 at 6:30 P.M
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CHAlI RPERSON FERGUSON: Good evening. My name is Bryan
Ferguson, and I'mthe Chairperson of the Board of Police
Conm ssioners. This neeting will now cone to order. At
this tinme, | would Iike to have Chapl ain Maurice Pope.
Chapl ain Pope is on Zoom Can you give us an invocation,
pl ease.

CHAPLAI N POPE: Let us pray. Good evening. Father
which art in heaven, we thank you for Mayor Duggan and
the Gty of Detroit, Chairperson Ferguson and the Board
of Police Conm ssioners, Chief Wite and the Detroit
Pol i ce Departnment and Conmander Gardner and the Third
Precinct. Father, God, we ask that you open our hearts
and mnds of the Board of Conm ssioners, the Detroit
Police Department, the Third Precinct, and the citizens
of Detroit as we nove into our nmonthly conmunity neeting.
As we neet, Father, please guide the decision nmaking to
serve and protect the people of Detroit as well as the
Detroit Police Departnent. Father God, we thank you for
those in attendance and ask that you bless all in
attendance with a safe journey hone. Father, your son
Jesus is the reason for this season, and we pray for
peace and joy in the new year. This we ask in your son
Jesus' nane. Anen.

CHAI RPERSON FERGUSON: Anen. Thank you, chapl ain.

Thank you so much
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CHAPLAI N POPE: You're wel cone.

CHAlI RPERSON FERGUSON: Can we have a roll call vote?
Aroll call, M. Brown.

MR. BROWN. Good afternoon, M. Chair. Chairperson
Ferguson — Here.

MR. BROWN: Conmi ssioner, Vice-Chair Annie Holt —

MR BROMN: Conmi ssioner Linda Bernard asked for an
excuse.

MR BROMWN: Conmi ssioner Cedric Banks -

MR BROMN: Conmi ssioner WIllie Bell asked for an

excuse.
MR BROMN: Conmissioner WIllie Burton —
MR BROMN: Conmi ssioner Lisa Carter — Present.
MR BROMWN: Conmi ssioner Ricardo Moore — Present.
MR. BROMWN:. Commi ssioner Jesus Hernandez — Present.
MR. BROWN: Conmi ssioner Reverend Hol |l ey asked for an
excuse.

MR. BROMWN: Commi ssioner QuanTez Pressley — Here.

MR BROMWN: M. Chair, you have a quorum

CHAI RPERSON FERGUSON: Thank you, M. Brown. Thank
you so nuch. Now | would Iike to entertain a notion to
approve the agenda for Decenber 8th.

CHAI RPERSON HOLT: So noved.

COWMM SSI ONER MOORE: Support.

CHAI RPERSON FERGUSON: Any di scussion? Al in favor?
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COW SSI ONERS:  Aye.

CHAlI RPERSON FERGUSON: Mbtion carries. Now the
m nutes of the previous neeting have been distributed for
Decenber 1st, 2022. Are there any corrections to the
m nutes? Yes, there is sone corrections to the m nutes.
Under |ine-itemnunber 14, there was a vote and the vote
passed seven to two. But under that vote, the two No
votes were Conmi ssioner Bell and Conmm ssioner Burton.
That shoul d read Conmi ssioner Bernard and Conmi ssi oner
Burton. Please let that record reflect. There are no
further corrections. No. Al in favor?

COW SSI ONERS:  Aye.

CHAI RPERSON FERGUSON: Has been corrected and noved.
M. Brown, can you introduce your staff please?

MR. BROMN: Yeah. Good afternoon, M. Chair. Current
we have with us HR Director, Ms. Patillo, Attorney Saxby,
Supervising Investigator Cromwel I, Media Service,
Sergeant Alan Quinn. In attendance you got Ms. Theresa
Bl ossom M. Candace Hayes, Jonya Underwood. By Zoom you
got Ms. Tiffany, Senior Investigator Stewart. M. Chair,
that's all | see.

CHAlI RPERSON FERGUSON: Fantastic. Wio do we have
sitting there for Chief Wiite? Assistant Chief.

DEPUTY CHI EF STEWART: Deputy Chief Tiffany Stewart,

Eastern Operations.
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CHAI RPERSON FERGUSON: Who do you have wth you
t oday?

DEPUTY CH EF STEWART: Conmander Gardner, Captain
Messineo. That's all | see at this point.

CHAI RPERSON FERGUSON: Fant asti c.

DEPUTY CHI EF STEWART: And Third Precinct NPGs.

CHAI RPERSON FERGUSON: All right, sir. Al right. M.
Brown, do we have any special guests in?

MR. BROMWN:. Thank you, M. Chair.

CHAlI RPERSON FERGUSON: Any el ected officials?

MR BROMN:. At this tinme, | don't see any el ected
officials or VIP.

CHAlI RPERSON FERGUSON: Al'l right. Once again, thank
you for attending this evening's Board Meeting today.
We're neeting in the Third Precinct area of the Considine
Little Rock. Wow. | can't believe |'msaying that. Little
Rock Recreation Center. | was a kid when | first sawthis
pl ace. Auditoriumlocated in Detroit's North End at 8904
Woodward Avenue. Qur very own conm ssioner, Jim Holl ey,
| mredi at e past Chairperson, is the founder of the
Consi di ne Recreation Center. W want to thank himand the
Littl e Rock Baptist Church, which he led for 50 years as
pastor, for saving the Center for the Community. The
historic Little Rock congregation continues to serve the

communi ty under pastor Antoine Colvin. At this tine, |
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would like to invite the center's Gaen Binee to bring

wel cone remarks. As she's comng up, | just want to thank
you for your teamand all your hard work in making this
happen for the precinct and the Board. You have the
floor, ma' am

MS. BINEE: Good eveni ng, everybody, and wel cone to
the Considine Little Rock Fam |y Life Center, serving the
North End conmunity for such a long tine. Little Rock has
had the opportunity to run this center for the last 17
years. W didn't want to board it up — rec center sitting
next to the church when the city unfortunately had to
close rec centers. W have nmaintained it as a nonprofit
status. W have had nunerous nonprofit organi zations as
wel | as educational institutions that have housed in our
bui I ding. We currently have adult nonprofit drop-in
centers that we service, as well as Inmagi ne Autismthat
w1l be noving to our second floor. The Detroit Area of
Aging will be joining us at the beginning of the year.
Does that nmean we're not |eaving the center open to the
entire community? Absolutely not. This center will always
be available to the citizens of Detroit.

M5. BINEE: W are focusing, however, on our seniors.
One of the things that we are devel oping for the prograns
next year wth the Detroit Area of Aging are to have

daytinme activities and classes and foruns that our
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seniors can cone to in the daytine, as well as the center
being available in the afternoon and evening hours for
our young people, for our churches, for our conmunities
to utilize this beautiful jewel. It's one of a kind in
the city of Detroit. W are happy to have maintained it
as a lifelong citizen of this city. Thank you, and
wel conme to the Center

CHAlI RPERSON FERGUSON: Thank you once agai n. Thank
you. Also, this precinct spans both District 5 and
District 6. So we have two conmm ssioners that share that
District. That'll be Comm ssioner Burton and Conmi ssi oner
Carter. Conmm ssioner Carter, would you like to bring
greetings at this tinme?

COW SSI ONER CARTER: Greetings fromDistrict 6.
Thank you.

CHAlI RPERSON FERGUSON: Ckay. Today we have j ust
recei ved word about tonmorrow s officer involved shooting
debriefing regarding the incident that occurred at Joy
and Marl owe. Please review your packet for details and
pl ease plan to attend. That starts at one o' clock
tonorrow. That'll be at the headquarters. W recently
recei ved Wayne County prosecutor KimWrthy's Ggilo Iist
rel eased on Novenber the 30th, 2022. Qur staff prepared a
prelimnary analysis report conparing the DPD officers on

the Ggilo list to BOPC request for suspension w thout
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pay, admi nistrative |eave wi thout pay, but wth nedical
benefits of officers. Qur staff have identified next
steps for expanding our review and eval uation of this
area. More information is forthcom ng. You al so received
the draft BOPC 2023 neeting cal endar for your review and
feedback. So if you take a | ook at them sonething we
m ght have m ssed, please bring themto our attention.
CHAlI RPERSON FERGUSON: So | just want you to share a
few cal endar updates that we're going to be having com ng
up. In January we have a big neeting comng up, and we're
going to have sonebody present to us. That will be M.
Shaw. She'll be presenting to us. That's good. W are
al so going to have DWHN. That's been confirnmed that
DWHN is going to be comng for nental health crisis.
Al so, today we're going to have a policy commttee
report, we're going to receive key updates regarding the
upcom ng partnership with Wayne State University Law and
t he BOPC and ot her key updates. The departnent will share
i nformation regarding crine stats, trends, and other
critical incidents for our consideration. Al so, today
we' |l have the Third Precinct present and we will receive
updates regarding the Third Precinct crine data reports,
preci nct progress updates in regard to the community
strategy plan, citizen conplaint data and budgetary

updates, and other key information for all our awareness.
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Plus, we're going to have DPD HR Director Katrina
Patillo, report on DPD recruitnment and retention efforts,
and other key HR matters for your awareness. That is ny
report. Second Deputy Chief.

DEPUTY CH EF STEWART: You're talking to ne?

CHAI RPERSON FERGUSON: Yes. You're up.

DEPUTY CHI EF STEWART: You said second Deputy Chief.
That's why | wanted to confirmthat you were talking to
me. Okay. We're going to start off with our update on
injured officers. There are currently 5 nenbers of the
department who are di sabled and recovering at hone due to
an on-duty injury. W have a sergeant fromthe Second
Precinct, 2 police officers fromthe Seventh Precinct,
and 2 police officers fromthe Ninth Precinct. On Covid
Stats, we are seeing a significant decrease in our Covid
nunbers. 6 nmenbers on our departnment are currently
quarantined or isolated. Last week we had 22. 2 of the
quarantine nenbers are currently positive. Last week we
had 18. So let's hope that that continues to be the trend
nationally wth regard to Covid. Looking at our crine
data up through today, we have a 2% increase in
hom cides. That's a difference of 5 additional hom cides
fromthis tine | ast year versus today 2021 versus 2022.

DEPUTY CH EF STEWART: Non-Fatal shootings we're down

12% That's 112 shootings that we are down fromthis tine
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| ast year, year over year. We're down 7% in robberies

which is 104 robberies. So bringing our total part 1
violent crinme to negative 12% W' ve done pretty wel

this year and we're going to continue that through the
rest of the year. We're going to bring that same energy
into next year. Drag racing drifting enforcenent has
ended for the season, as many of you know. But drag
raci ng enforcenent stats year to date beginning April 1st
until this time — 1 think it was a few weeks ago we ended
the drag racing drifting detail — it was 604 traffic
stops, 374 traffic citations, 144 vehicles inmpounded,
stol en vehicles recovered 12, felony arrest 58,

m sdeneanor arrest 11, and weapons recover 35.

DEPUTY CHI EF STEWART: So we've nade sone significant
| npact out there fromdrag racing on the city streets.
Looki ng at our nmental health related calls for service.
For the | ast seven days, we've had 61 nental not violent
calls, that's cityw de. W had 37 nental violent arned
calls. W had nental violent non arnmed, we had 99. W had
136 calls that were related to one down or drug overdose.
We had approximately 69 calls related to suicide, either
threats or either being in progress for a grand total for
the | ast seven days, 402 nental health related calls for
service. Mouving on to our significant incidents. There

was a fatal shooting and fire on Saturday, Decenber 3rd
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at approximately 4:10 AM DPD engine, |'msorry. DFD
engi ne 52 responded to a vehicle fire in the field of
Chopi n and Waverly.

DEPUTY CHI EF STEWART: After extinguishing the fire
firefighters discovered the remains of a victim burned
beyond recognition in the trunk of the vehicle. After the
victimwhich reportedly is a white female 21, was
transported to the Wayne County Medi cal Examiner, it was
determ ned that she was shot. DPD hom cide was al erted by
Ann Arbor PD that they had information to possibly assi st
in this investigation. Since then, this case has been
turned over to the Washtenaw County Sheriff's Departnent.
Second incident was a fatal shooting that occurred on
Sunday, Decenber 4th, 2022. At approxi mately 5:25 PM
officers responded to a double shooting in the 19, 400
bl ock of Rutherford. Wtnesses heard the suspect yelling
at a victimand victimone and victimtwo. It's a double
shooting. The suspect's father attenpted to intervene.
Further details are still under investigation.
Utimately, the victimwas fatally wounded, and the
second victimis listed as stable and treated at Sinai
Grace Hospital.

DEPUTY CHI EF STEWART: We did arrest soneone in this
case and the father was determned to be a suspect in

this case as well. He's also in custody. Incident nunber
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three that we're going to speak about is aggravated

fel oni ous notor vehicle donestic violence. On Wdnesday,
Decenber 7th, at approximately 6:55 PM officers received
a call to the area of Nevada and Van Dyke for a critica
notor vehicle accident. A 43 old victimwas running away
fromthe suspect with her four children. The suspect
crossed Van Dyke and Nevada in a white Dodge Caravan and
ran over the victimand her 15-year-old daughter then
crashed into a victim He was shortly observed fl eeing on
foot fromthe | ocation. The incident was captured on
green light video nearby. The victinms were conveyed to
the hospital. Both are in critical condition. The victim
and suspect have a |l engthy history of donestic violence
incidents. He is currently in custody with a warrant
bei ng prepared for the Wayne County Prosecutor's Ofice
for assault with intent to nurder.

DEPUTY CHI EF STEWART: Sone of the positives that
we're going to discuss today are Annual Sergeant Santa
Donation Drive on Mnday, Decenber 5th. DPD announced on
soci al nedia that donations for Sergeant Santa w Il be
accepted until Friday Decenber 9th. Donations can be
dropped off at the Detroit Public Safety Headquarters
between 7:00 AM and 5:00 PM People are asked to bring
new toys, ganes, and clothing for Detroit famlies in

need. Detroit PAL receives a generous donation. Again, on
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Monday, Decenber 5th, Detroit PAL announced that they

recei ved a donation of approximtely $144, 280 from KFC.
Detroit PAL thanks KFC and their parent conpany, KBP
Foods for their generosity during the charity coupon book
canpai gns and announced that they will be purchasing the
charity coupon book. On Wednesday, Decenber 7th, we had a
cof fee and cake for Lieutenant Lazio Lewis. He held a
retirenent celebration at Gty Shield Security.

DEPUTY CHI EF STEWART: He had retired with 45 and a
hal f years of service. Lieutenant Lewi s has been a
central figure in the departnent's downtown services
division during his career. He is known for patrolling
downt own events to ensure the safety of all attendees and
officers. Lieutenant Lewis has al so received several
awar ds and accommodati ons t hroughout his |aw enforcenent
career. Fox 2 News did attend the event and covered the
event for him Lastly, in the Second Precinct, nmusic with
the COP on Friday, Decenber 9th. Oficers fromthe Second
Precinct will be taking students fromBurns El enentary to
the Detroit Synmphony Orchestra. The objective of this
initiative is to expose inner city youth to classical
musi c while being able to nentor fellowship and | eave a
positive inpression of police officers on the youth of
the city of Detroit. That concludes ny report al bum

CHAI RPERSON FERGUSON: Awesone, as always. | got one
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guestion about the drag racing. You got a bunch of cars.

400? Well, you got a bunch. How many have been rearrested
or doing the sanme thing?

DEPUTY CHI EF STEWART: So | don't have that
information. We certainly can |ook and see if we are
tracking that information and get you that information if
we are.

CHAlI RPERSON FERGUSON: Ckay. Fantastic. Thanks.
Commi ssi oner Pressl ey.

COW SSI ONER PRESSLEY: No questions. Thank you,
Chair.

CHAlI RPERSON FERGUSON: Conmi ssi oner Moor e.

COW SSI ONER MOORE: Thank you, M. Chairnan.
Initially I didn't anticipate on asking any questions.
This m ght be sonething you have to give back with ne on,
but the last few days |'ve been hearing a | ot about
different racially charged issues within the Detroit
Police Departnent, i.e., lawsuits being settled, officers
being convicted. Is there a racial issue within the
pol i ce departnent?

DEPUTY CHI EF STEWART: So | don't think there's a
racial issue in the police departnment. We do have a core
unit which specifically deals with any issues or
conplaints that we have. W do have a diversity equity

and inclusion director with the Gty of Detroit. W do
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environmental audits within our particular precincts. Any

| ssues that we address, any conplaints that we have,
obvi ously we have a EEOCC office as well. W investigate
to the end and see what we can cone up ultimately with
regard to a conclusion. At this point, | don't see an
Issue. This is a majority African Anerican city. At this
point within the nunbers, it's still a mgjority African
Anerican police departnent. | just don't see an issue
with regard to race at this tine.

COW SSI ONER MOCRE: Thank you.

DEPUTY CHI EF STEWART: You're wel cone.

CHAlI RPERSON FERGUSON: VC.

CHAI RPERSON HCOLT: Thank you. | have no questions and
t hank you for your thorough report.

DEPUTY CHI EF STEWART: You're wel cone.

CHAI RPERSON FERGUSON: Conmi ssi oner Carter.

COW SSI ONER CARTER: No questions. Thank you.

CHAI RPERSON FERGUSON: Conmi ssi oner Her nandez.

COW SSI ONER HERNANDEZ: The question was asked.
Thank you.

CHAlI RPERSON FERGUSON: Awesone. Gkay. Thank you
Awesone.

DEPUTY CHI EF STEWART: You're wel cone.

CHAI RPERSON FERGUSON: Awesome. M. Brown, who do we

have for oral communications? How nmany.
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MR. BROWN. Good afternoon, M. Chair. W currently

have 5 speakers, but we have a few VIPs that join us in
Zoom Former Conm ssioner WIlliamDavis, Ms. Marie
Overall, and Second Deputy Chief Kira Hope. Wth that,
"1l call your first two speakers in attendance, M.
Victoria Shaw, followed by M. Janes Ford.

MS. SHAW Were's the timer?

CHAI RPERSON FERGUSON: Two mi nut es.

MS. SHAW 1Is the timer visible?

CHAI RPERSON FERGUSON: Yep.

MB. SHAW Ckay.

CHAI RPERSON FERGUSON: You're going to hear a beep.

M5. SHAW Ckay. Good eveni ng honorabl e Board and
public participants. Victoria Shaw, conpleting the
readi ng of ny 2022 NACOLE conference review into the
public record. BOPC nust use data and anal ysis to nake
deci sions and i nprove transparency. BOPC shoul d pursue
unfettered access to DPD S dat abases under a
confidentiality agreenment |like Fort Worth and Austin,
Texas. BOPC shoul d al so routinely analyze officer
performance and citizen conplaint history to rationalize
pronotional and disciplinary decisions. BOPC and the
community should col | aborate to establish neasurable
nmetrics that support BOPC s mssion, responsibilities,

and expectations of the public. Performance to establish
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targets should be reported out to the public regularly,

perhaps in the formof a user-friendly dashboard.

Ef fective accountability. BOPC nust denonstrate effective
accountability nmeasures for DPD. Wen union contracts
limt BOPC S ability to hold individual officers
account abl e, there should be a policy that holds the
department financially responsible, perhaps in the form
of fines that contribute to a community benefit fund
managed by the BOPC.

MS. SHAW In addition, simlar to LA the Board
shoul d start using its subpoena powers to hold public
heari ngs as needed to gat her evidence and data to verify
suspected, isolated, and system c issues in DPD
Appropriate funding and focus. Finally, oversight boards
are underfunded and under marketed. Budget reflects
val ues and oversight is just not a high priority to |ocal
governments. Conpare DPD's 380 m | lion budget to— I'm
sorry, DPD's 380 mllion budget to BOPCs 3 mllion
budget. As a conmunity, if we want fair, effective police
safety, we need to own it. Attend BOPC neetings, get to
know your conmi ssioner, voice your expectations for
public safety, make your vote count and insist that city
officials prioritize oversight wth their actions as well
as their funds. Thank you. That concl udes ny review of

2022 NACOLE Conf erence.
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CHAI RPERSON FERGUSON: Thank you

MR BROMN: M. Ford.

MR. FORD: Hello everyone. | just want to say that it
seens like license plate recognition. There's no option
to that. There's no not going to be that and it's not
going to happen. But people are still running red |lights
24/ 7 and it's going to be a tragedy, a travesty, and an
atrocity if we don't get together. The police, the city
council, the mayor should all be |ooking for answers. The
busi ness owners, the proactive groups, and the |and and
city devel opers shoul d be concerned with what's goi ng on.
There are answers. W got to get together and find them
We got to find them because if we don't, 3,000 pounds or
3,000 pounds running into you is not going to be your
answer. W've got to do sonmething. W got to get
together. You can call ne at (586) 918-3061. |I'mtrying
to get together a little commttee or something. Anybody
interested can give ne a call. (586) 918-3061. Thank you
very nuch

CHAlI RPERSON FERGUSON: Thank you

MR BROMN:. M. Chair, | got a couple of late cards
fromthe audience. Ms. R Tillman, followed by M. Ruben
James. Ms. Till man.

M5. TILLMAN. My nane is Regina. | was—

CHAI RPERSON FERGUSON: Speak into the mc M.
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Ti || man.

M5. TILLMAN: Hello, nmy nanme is Regina Tillman. | was
here Septenber the eighth. My belief is I'm being
targeted by the police. Harass, destruction of property,
fal se police reports, and nothing has happened since |
was down here Septenber the eighth. So I'm com ng down to
get assi stance again.

CHAI RPERSON FERGUSON: That's it Ms. Till man?

M5. TILLMAN: Yes.

CHAlI RPERSON FERGUSON: W tal k | onger than that on
t he phone.

M5. TILLMAN. We spent two m nutes.

CHAlI RPERSON FERGUSON: It only took 30 seconds.

M5. TILLMAN: | got ny docunents and stuff.

CHAlI RPERSON FERGUSON: | got you

M5. TILLMAN: | need sonet hing done.

CHAI RPERSON FERGUSON: We're going to give you to the
NPO right now M. Crommell's right there. Senior
I nvestigator's right there for you.

MR BROMN: M. Janes. M. Ruben Janes.

MR JAMES: (kay. I'mgoing to get straight to it.
don't see WIllie Bell here. This whole Board of Police
Commi ssioners is a whole farce. A whole fraud. It's a
corrupt organi zation. The BOPC and the OCl is totally

corrupt headed by Lawence Akbar. | don't see Mel anie
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White nowhere in the vicinity either and they are in
total violation of the Detroit City Charter. Now, |
popped out tonight for one specific purpose. Kaneisha
Col eman did not shoot herself. There were no stipplings
on the entry wound, therefore, she did not shoot herself
and she did not die by her own hand. The fact that the
Detroit Police Departnent has her nurder pacified as a
suicide is a whole travesty. It's disingenuous,
reprehensi bl e. The peopl e responsi bl e hom ci de division
Captain, Derek Lee, Investigator Marco Pristoch, OC

| nvesti gator Jessica Hunter. Now the Chief of Police
knows this. Now for 40 years, | have never seen this

| evel of corruption in the city of Detroit.

MR JAMES: |'ve been out here for four decades,
moving and doing in the city of Detroit. What | see and
witness is ridiculous. It's nonsense. Last year |
undert ook a four-and-a-hal f-nmonth investigation of
various city departnents. BOPC, OCl, Detroit Police
Departnents, City Council, OG s office, Land Bank
Aut hority. The level of corruption that's going on in the
city of Detroit is unheard of in ny 40 years of noving
and doing in the city of Detroit. Now, what |'msaying to
you all, and | say this whol eheartedly and sincerely is
you all are straight BS.

CHAlI RPERSON FERGUSON: Your time is up, sir. Sorry.
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MR JAMES: Two m nutes was all | got.

CHAlI RPERSON FERGUSON: Two minutes. That was it.
Sorry.

MR BROMN: M. Chair for the record, Comm ssioner
Cedric Banks is present. M. Chair, your next three
speakers would be Mnister. Eric Blount, foll owed by
caller with the last three nunber 402, followed by Forner
Conmi ssi oner Davis. M. Blount.

M NI STER BLOUNT: Can you hear me board?

CHAlI RPERSON FERGUSON: Yes, we can hear you, sSir.

M NI STER BLOUNT: Yes. This is Mnister. Eric Blount.
Wiere are the conm ssioners demandi ng DPD stop using the
precious time in these neetings to report crine
i nci dences. Incidences of crine is not the purpose of
this Board. Incidences of crinme is not the purpose of
t hese neetings. DPD nust focus their coments in these
BOPC neetings to police officer m sconduct. To BOPC,
where is the Ggilo Bradley listing on the BOPC website?
This is a focus of your existence. For those that are not
aware of this listing, it is alisting of police officers
who have |lied and falsified docunments so many tines that
t he Wayne County Prosecutor's office will not allow them
to testify in a court of |aw. Were is the update on the
city admnistration's deadline for hiring issues?

Decenber 15th is com ng up quick
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M NI STER BLOUNT: Today's HR report to BOPC nust be

focused on police officer msconduct. Comm ssioner Moore
when you ask, is there a racial issue, everyone knows
there is. Wien a junior white officer can throw a senior
Bl ack officer up against a fence and arrest hi mbecause
this officer thinks he has too nuch cash on him there's
an issue of white supremacy that needs to be addressed.
The new BOPC contract summary listed in the Novenber
agenda shoul d be released to the public. This new
contract that expunges conplaints or actual disciplines
for any reasons that's scandal ous. Ctizens go through a
great deal of trial and tribulations to file a conplaint.
So to discount the event that generated the conplaint is
to hide the truth

MR BROMN:. Caller with the Iast three nunbers 402.

CALLER 402: Wl cone to this honorable Board. This is
Ms. Joyce speaking. It's been a long tinme and | wanted to
be able to be there in person to welcone you all and to
be with you because |'ve been ill with cancer and through
mul ti pl e health challenges. But | have been reading up on
t he custoner service of DPD throughout the city and al so
been thinking about the things that perhaps may help the
youth. A lot of themdon't have any hel p, support, or
encour agenent. But through the brotherhood and the

sisterhood in the DPD, they have a | ot of help. Through
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the town they have a ot of help. I'"mjust thinking about

the thing that | call too legit to quit on me. This is

what these young fol ks are being fed and they're standing

tall.

CALLER 402: | appreciate what you're doing with the
youth. Al'so, | also appreciate what you're doing with the
seniors. I'mone of them Years ago, when | was a child

of five years old, the fire departnent and the police
saved nmy life and ny famly's life froma fire. I am now
in ny sixties, a senior. | was five years old back then
and |' m appreciating how you hel ped the seniors. There
was el ders and seniors in the hone. The ones that have
not died by natural causes are still yet with us in ny
fam|ly. Thank you so nuch for your customer service in
serving the Detroit city and the citizens here. There's
nore |1'd like to say and do, but as the chapl ains pray
and you all pray, | believe God will help nme to be a
blessing in a big way to the Detroit Police Departnent.
Commi ssi oner Ferguson, go boy. You're doing a great job.
If you put your job on the line, you said, if you see
anything wong in nme, |I'll give you ny job.

MR BROM: M. Chair, Former Conm ssion WIIliam
Davis, wll be your |ast speaker. Comm ssioner Davis.

MR. DAVIS: Good evening. Can | be heard?

CHAI RPERSON FERGUSON: Yes, we can hear you
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MR DAVIS: Ckay. I'd like to start off by saying
that this Board needs to have its own i ndependent
anal ysis. They should be able to do their own independent
anal ysis. This Board needs to be | ooking at the vast
amount of |awsuits against the Detroit Police Departnent,
not counting the |awsuits against the Board of Police
Commi ssioners. A second 50 mllion lawsuit was recently
filed. So that's two of themw thin the [ast three
nmonths. | know just recently the ACLU won a case where a
Bl ack officer was harassed and handcuffed and detai ned by
fellow Detroit police officers. The ACLU just won a
$150, 000 award for O ficer Strickland versus the City of
Detroit. You all should post all the lawsuits pending and
going on against the City of Detroit Police Departnent
and the Board of Police Comm ssioners.

MR DAVIS: You all need to be nore transparent. W
need to know nore of what's going on. Especially as a
City of Detroit retiree, |I'mappalled about the vast
nunber of lawsuits that keep going and going and goi ng.
' m al so appal | ed that nore is not being done to do
sonet hi ng about so many people running these red |ights.
Detroit is like WId WIld West. Wat we need is nore
officers in the cormunity, nore officers on patrol. W
need nore police presence in the conmunity. W do not

need of ficers downtown up under lights directing traffic.
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Thank you.

MR. BROMN. M. Chair, that was your |ast caller

CHAlI RPERSON FERGUSON:. Last caller. Thank you. Now we
have a presentation to the Board. Human resources, that
will be Ms. Patillo. Ten m nutes.

M5. PATILLO Good evening through the Chair. | have
a slight cold. 1'Il be presenting human resources report
for the month of Novenber. | did submt slides for the
audi ence. So these reports are going to cover
departmental staffing, personnel recruiting, recruiting
initiatives. Then also in your packet you did have
addi ti onal docunents containing staffing hiring. W did
have that information by denographics as well. So next
slide. This next slide just shows the current
departnental staffing. For Novenber, the departnent was
filled at 87%rate. For sworn we were filled at 89%
filled rate wth 11% vacancy rate for police assistance.
Those budgeted nunbers are going to go down as well. Sone
amendnment was submtted. So I'Il brief that on Decenber's
report. But right now, it's 63%for Novenber filled, 37%
vacant. For civilians we were filled at 83% and for
civilian vacancies 17%

M5. PATILLO Next slide. For sworn recruiting from
fiscal year July 1st through Novenber 30th, we had a

total of 2,096 applications. 66 were in processing. 117
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applications were withdrawn, a hundred — | nean 1,00, 1

application was archived for various reasons, 249 were
tenporarily disqualified, 276 were permanently

di squalified. Then we had 231 awaiting MCOLEs. So
basically 204 was waiting to be testing or currently in
testing and 27 was archived during this period. For this
period right there, we did hire 113. Next slide. For
MCCLE' s testing for the witten test for Novenber, we had
64 schedul ed, 40 appeared, 31 passed. That was a 78%
passing rate. Nine failed, 22%failure rate. 8
reschedul ed, and 16 no-shows. For physical agility we had
196 schedul ed, 92 appeared. 49 passed for a 53% passi ng
rate. 43 failed for 47%failure rate. 34 reschedul ed and
66 no-shows. Next slide. For total new hires for Decenber
for sworn, we did have 15 that we hired.

M5. PATILLO They're working at the precincts.
They're going to start the class with our class in
Decenber. We had 1 reinstated officer and then we had 10
civilian new hires for total of 25 hired and 1
reinstatenent. Next slide. For Detroit residency, we have
atotal for Detroit, 531 sworn, 394 civilian, 15 police
assistant. For non-Detroiters 1,082. | nean 1,802 sworn,
245 civilians, and 23 police assistants. O the new
hires, 5 were Detroit residents, 4 civilians, 2 for

sworn. Then Conmm ssioner Hernandez, per your request, we
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did give you the breakout by units and residency nunbers

for Detroiters and Non-Detroiters. So that should have
been in your packet as well. Next slide. For attrition,
we had a total of 15 who separated. Sworn officers, as
you can see, that drastically decreased as opposed to the
27 in Cctober. 13 civilians separated, 1 police assistant
for a total of 29 separations.

M5. PATILLO Next slide. For just a little nore
breakout for the separations. So of those 15 that's
separated, 6 were hired by other |aw enforcenment
agencies. As you know, that's a reduction in nunbers
because normally it's 12 or higher. So we have 3
retirenents, 2 resigned, and then we did have 4 acadeny
resigns. The areas that they went to for the ones that
did go to other |aw enforcenent agency was Pittsfield
Township, St. Cair County Sheriff's, St. Cair Shores
and Van Buren Township. Next slide. So for |eave of
absences for FM.A continuous, we had 16 sworn, 7
civilians. For FM.LA internediates 57 sworn, 51 civilians.
Medi cal | eave was 3 for sworn, 5 for civilians. Mlitary
| eave, we had 3 sworn, general |leave 1, sworn restricted
169. That nunber did cone down fromthe previous 187 for
sworn and 11 for civilians.

M5. PATILLO Disabled nunbers cane down were at 26

for November. Sworn 2 civilians and the sick nunber was
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19 for sworn and 6 for civilians. Next slide. For nonthly
separations, as | stated, 15 separations. But the
category breakouts were 12 police officers, 2 sergeants,
1 lieutenant. Then we did have 22 suspensions, 19 police
officers, 1 corporal, 2 sergeants. W have a total of 548
menbers in the drop. W still have 4 interns that are
currently working with us. Next slide. For sworn
recruiting. | think the next slide where it says student
police officer sumary, we have a total of 115 student
police officers out of the 126 that started. So 91%i s
still in the acadeny. Qur next acadeny class is going to
start Decenber the 16th. W're close to 30 right now

M5. PATILLO The next acadeny class graduation is
going to be next Friday, Decenmber 16th. W currently have
16 applicants in background, 20 in free background, and
then 54 in standby node. So basically, standby node is a
new category that we created that if they fail the
physical agility test, we have a recruiter that is
actual ly physically working out with them several days a
week to get themup to part of where they need to be.
We're still attending 40 to 50 events a nonth, going to
the shop mall security conpanies, attending mlitary
events, just going to the schools, colleges, and high
schools. W did have that one-stop shop career fair at

the Detroit Police Training Center on Novenber the 19th.
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It was very well received.

MS. PATILLO We had a lot of walk-ins. So all of
t hose candi dates are now i n our background stages.
Currently for the last slide, as of right now, not
I ncl udi ng Decenber nunbers, we have hired a total of 225
applicants fromJanuary to now. So that does not include
what we're going to hire for Decenber, but that's where
we are right now Then finally we've had a total of 54
requests for reinstatenment reappointments for 2022 of
that 27 since the notification of the new hiring raise.
Then four have been hired since the 27th of Septenber. So
the rest of themare in background, and we are getting
t hrough those nost expeditiously. Pending any questions?
That's all | have.

CHAlI RPERSON FERGUSON: Awesone as al ways. | don't
have any questions. Conm ssioner Hernandez.

COW SSI ONER HERNANDEZ: Through the Chair, | think
you do such a phenonenal job every single tinme, and | bug
you with nore data. | think you provide so nuch data now
that | have zero questions. Thank you

CHAI RPERSON FERGUSON: Conmi ssioner Carter. No
questions. VC

CHAI RPERSON HOLT: No questions. |'Il just take ny
Bi bl e honme and study it. Thank you for this phenonenal

report as al ways.
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MS. PATILLO You're wel cone.

CHAI RPERSON FERGUSON: Commi ssi oner Moore, no
guestions?

COW SSI ONER PRESSLEY: Yes, thank you to the Chair.
My question is concerning the packet that you provide us,
where it says Novenber 2022 nonthly separation reason.

M5. PATILLO Yep. | do have clarification for that.
So that was a m stake when they actually submtted. |
t hought this question mght cone up. So for retirenent,
you m ght see where it says 1. For police officers, it
shoul d be zero, and there should be 12 resigned for total
of 12. Then sergeants, you will see retired 2. Hopefully,
this answers your question. Lieutenant 1, for total of
retirenent 3, resignations 12, which gives you 15. Slide
14.

COW SSI ONER PRESSLEY: Excellent. But ny question's
nore so concerning, just for nmy purposes of
clarification, the cooments that say, unable to commt to
training. | think that there were 4 Individuals.

M5. PATILLO Yes.

COW SSI ONER PRESSLEY: So what does that nean?

M5. PATILLO That neans they didn't conplete the
acadeny and they chose to resign.

COW SSI ONER PRESSLEY: (kay. Then just to note, |

mean, |'m deeply encouraged to see that the nunber of
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separations is so low, and hopefully that's a reaction to

t he new contract. Then encouraged as well to hear so many
who have applied for re — what is it called?

MS. PATILLO Rei nstat enent.

COW SSI ONER PRESSLEY: Reinstatenent. Yes. So great
wor k. Appreciate it.

MS. PATILLO Thank you.

CHAlI RPERSON FERGUSON: Conmi ssi oner Banks.

COW SSI ONER BANKS: Through the Chair. Peace and
bl essings to you director. Now, why is this so hard for
people to pass the physical agility tests? Are the
standards that high or are people just flat out of shape?

M5. PATILLO So I'mmlitary and so | would say the
standards are not. But if you take an average i ndividual
who does not work out, is not famliar with pushups, sit-
ups, running, vertical junp and things like that it m ght
be a little challenging for them So it mght take thema
little tine to get prepared. Because here's the other
thing, it's not just doing it. It's actually doing it and
being timed. So if you don't test yourself or tine
yoursel f, then you don't know where you are. So sone
I ndi vi dual s who probably work out every day, or they're
in some type of physical athletic program they m ght
pass where soneone el se who doesn't do that every day or

every other day or three tinmes a week, then it mght be a
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little challenging for them

COW SSI ONER BANKS: Because | noticed that a | ot of
people are failing the agility test. Is that correct?

M5. PATILLO. They are getting better. W're having
better results now since we've put several prograns in
pl ace than we were a year ago.

COWM SSI ONER BANKS: You say they're getting better
now?

M5. PATILLO Yes.

COWM SSI ONER BANKS: Ckay. That's good. At | east
we' re maki ng progress.

M5. PATILLO  Yes.

COWM SSI ONER BANKS: Thank you director.

CHAI RPERSON FERGUSON: Al'l right. Thank you. Awesone
as always. We | ook forward to your presentation.

CHAI RPERSON HOLT: We really do.

MS. PATILLO Thank you.

CHAI RPERSON FERGUSON: Thank you. All right. Now we

have the Third Precinct. Amanda, | see you on Facebook
all the tine. | finally get to neet you. Tell us who you
are.

COMVANDER GARDNER: Good eveni ng, honorabl e Board. |
am Commander Melissa Gardner of the Third Precinct. |
al so have with ne tonight ny coll eague Captain Todd

Messi neo. Then | have two of ny MPO officers and ny boss
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DC Stewart here tonight. | will be reporting on the Third

Precinct. For those who may not know where the Third
Precinct is located, we're |ocated at 2875 West G ande
Boul evard. W enconpass 19 square mles of patrol, which
consists of 12 different sectors. We are bound at the
north by Wodl and, Hi ghland Park city limts, and
Clarenont. On the East by St. Auburn in the Chrysler
Service freeway. On the South by the Detroit River, and
on the West by John C Lodge and West Grand Boul evard. So
on this evening, I'mgoing to be reporting on our crine
stats as well as strategies that we have put in place to
address those crine patterns.

COWANDER GARDNER: So | believe you all have
received a report that will identify first the violent
of f enses, whi ch enconpasses hom ci de, sexual assault,
aggravated assault, and robbery. What we've done is we've
broken it down by a 7-day conparison, a 28 day
conparison, as well as a year to date alongside with
2021. So when you |l ook at currently 7for the |last 7 days
conpared to the previous 7 days, we are down in these
viol ent offenses. But as you | ook further and we go into
our 28-day conparison, we do see sone increases in those
categories. Then when we | ook at our 2022 and 2021,
you'll see that for this year, when we conpare it to |ast

year at this time, for hom cides, we are up 25 percent.
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Qur sexual assaults, we are up 20% Qur aggravated
assaults, we are down 23% and our robberies are down
10%

COMVANDER GARDNER: When we go into our property
of fenses, whi ch enconpasses our burglaries, |arceny, and
auto theft, that also was broken down by a 7, 28 day and
year to date conparing with 2021. You will see in our 7-
day conparisons, we are down in all categories. Wen you
go into our 28-day conparisons, we are also down in those
cat egori es. However, when we | ook and conpared to 2021 to
this tine |ast year, we are up in our burglaries 17%
| arceny is 53.8% our auto theft is 76.8% Even though we
are up in those categories, you will see bel ow those
stats where we are showing they're trending in the right
direction, even though we are still up. So we have
I mpl emrent ed depl oynent strategies where we did find
success, and we were able to see several nonths where we
had no fatal shootings or non-fatal shooti ngs.

COVWANDER GARDNER: However, within the nmonth of
Novenber, we have seen an uptick in those particul ar
of fenses. They have been argunentative base. W have been
able to get sone of those in custody, as well as identify
I ndi vidual s that have been involved in fatal and non-
fatal shootings. Wien we | ook at our robbery pattern, we

did have a decrease of 13% neaning we had 13 for this
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reported period, opposed to the 15. Robberies are down in

conparison to 2021 by 10% and 7. 2% when you conpare it to
2020. Strategies that we've inplenented to address these
particul ar offenses have been our foot patrol. W target
our hotspot areas. \Wat we have is our crine analysts
wi Il break down days and tines of days in which these
crimes are being conmtted, the areas in which they're
being commtted. What we do is we strategize, and we nmay
use a bait car.

COWANDER GARDNER: W may have plain closed units in
t hose areas so that we can target those offenders. Again,
we have found success in that, and we continue to
reeval uate and see where we need to make necessary
changes when we aren't able to see what we're | ooking
for. Sone of the other strategies that we've put in
pl ace, and we utilize, is our Geen Light partnership. So
in this package, you will see where we had one of our
high target areas that was driving sone of our agg.
assaul ts, our non-fatal shootings, which were found in
the Freedom Pl ace area. W were able to get themto join
and becone a partnership in Geen Light. Since they have
cone on board in those particular areas, we have seen a
significant decrease in those part 1 crines. So we were
very successful in that. Another thing that we target and

utilize to address our crine is our partnership with the
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MDOC.

COMVANDER GARDNER: Where we go out and do hone
checks, we have been able to conduct 43 in which we were
able to obtain 3 facsimle firearns, 70 rounds of
ammunition, 4 grans of crack cocaine were confiscated in
t hese honme assessnents. Once this has been done, we wll
have fol |l owed up done with the MDOC agent, the enbedded
agent that we have to determ ne violations and next
steps. W al so have enbedded our Aneri Corps Domestic
Vi ol ence Advocate program which we are finding great
success in as well. You'll see on here that we have sone
data as it relates to the attenpts that were nade with
t hose who have filed reports or been a victimof donestic
violence. W do see growmh in this program In our office
they cone in or we will go out.

COVWANDER GARDNER: So we try to nmake sure that we're
maki ng oursel ves accessible to those at all areas of our
precinct. So again, that has hel ped us. W also utilize
our gun stat which is where our detectives wll make sure
that they're in court to ook at these and see what the
prosecutors are doing wth these particular cases to
ensure that we are keeping these individuals in custody
or requesting a higher bond that will allow us to keep
themin custody |onger. Then we have our crine anal yst,

who is also a huge asset to our precinct. Qur crine
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anal ysts will ook and conb through any social nedia

sites, social platforns where people m ght have had
chatter about certain crinmes or people conmtting crinmnes,
and she will provide us wth that information, photos,
things of that nature. Then our special ops teamw Il go
out and vet this information and get individuals in
cust ody.

COWANDER GARDNER: I n this packet, we had one
particul ar incident where she was able to go through,
| ook at video, be able to determ ne vehicles, and within
an hour we were able to get sonmeone in custody. So again,
utilizing all the tools that we have definitely hel ps us
to address those crinmes. Then we also have the Crisis
I ntervention Team As stated earlier, we have had
concerns with how we handle calls for service with those
who have nental crisis. So |'mhappy to report that we
have several of our officers in the Third Precinct who
have received the crisis intervention training. W al so
have a unit designated to handle those in crisis. They
work currently from11:00 AMto 7: 00 PM but that's not
to say. Again, we do have other officers that are trained
that wll go out and handle those particular runs, as
wel |l as some of ny sergeants that | have working in those
particular shifts.

COVWANDER GARDNER: Then we have our community
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prograns, our Sisterhood and Brotherhood program our

Core City Gymprogram This was sonething that nmy ops
team Special Ops, had done. They have been going out to
the gymand really wanting to connect wth our youth,
especially our teenagers, to really devel op that
partnership and relationship with them That has really
been successful, and we are going to continue to push
that one forward. W have our Goodfell ows, Toys for Tots.
Then just to conmb down through, we have one | really want
to talk onis anti-bullying and conflict resolution Zoom
We've had difficulties in sone of our charter schools
with behaviors and individuals not getting along. W were
able to put together a Zoom where we had parents and the
youth on the Zoom One of the things is we don't want our
youth to get into the system

COMVANDER GARDNER: Qur goal is to always nake sure
that they understand certain behaviors could end up
having themin our justice systemand that is not our
goal. But we want to talk through those particul ar issues
and concerns before they elevate to a situation where,
unfortunately, it's now out of our hands and we now have
to utilize the justice systemto resolve those particul ar
| ssues and concerns. Then we do our positive police
encounters. That's where we ask the officers to just get

out and introduce yourself. One of the things is we don't
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want people to always think that the only interaction
we're going to have with themis when they're in

viol ation of something. So our goal is to say, hey, get
out. See how many peopl e you can introduce yourself to

wi thin your conmunity on a positive note. Let them know
what resources we have, when our comunity neetings are
going to be held, as well as different activities that we
host within our precinct.

COMVANDER GARDNER: Then we have our restorative
justice, which we did this year, where we bring in
conmuni ties, neighbors and have them sit down, discuss
with us what can we do differently? How do we fare? Wat
are the issues you have with us? Do you have questions on
why we do what we do? How can we answer those questions?
We have an open dialogue with them Then they also go
t hrough the Shoot Don't Shoot scenarios. W do different
scenarios with themjust so they can understand sone of
the pressures that officers are faced when they go out
here, handling the different calls for service. Then just
the grassroots walking in our community. W did severa
wal ks wi thin our community for several different reasons.
One, so that they can see the growh in Detroit. | think
t hat gets underreported.

COMWANDER GARDNER: W have a | ot of good growth in

the Third Precinct with renovations of community centers,
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residential areas, or business areas. So we allow themto
wal k through, see those different areas that they m ght
not generally go to. W've also done prayer wal ks and we
have been involved in biking in our conmunity. Just

again, those grassroots that a lot of themreally enjoy
and are able to get out and have conversations that they
normal | y woul d not have with us. So that is ny report

out, and I'Il open it up for any questions or concerns.

CHAlI RPERSON FERGUSON: Awesome. | just got a couple
of things. How many CIT officers do you have in your
preci nct?

COWANDER GARDNER: Currently we have 12.

CHAlI RPERSON FERGUSON: 12. Wen the CI T car goes out,
is it one CIT officer in there and then a nental health
person in the car with thenf

COVWANDER GARDNER: So currently we have just 2
officers that go out. | went out on a recent one that we
had, and we were able to have this individual's worker
come out. So we will make calls if we don't have a
clinician wth us. Some have conme out, not necessarily
because they were in this program but that individual
had al ready been in contact wwth a nental health
provi der, and we have devel oped rel ati onshi ps. Because
one of the things in our precinct is we have repeat

calls, right? So we've devel oped those rel ati onshi ps and
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t hey have been willing to give us those phone nunbers. So

when we're on scene, we can nmake that call, they'll show
up, and they will assist us with getting this person
what ever services they need.

CHAI RPERSON FERGUSON: Awesone. Fantastic. Just for
t he public and knowi ng Zoom vyou can always call 988. You
know somebody who is going through a nental crisis or
yourself is going through one and need sonebody to talk
to help you through it, 988. Conm ssioner Carter.

COW SSI ONER CARTER: Thank you. | have no questi ons,
just to comrent about your team especially your MPGCs.
Cor poral Dorsey al ways nakes hinsel f avail able for
anything training, whether it's training for the
conmunity or a conmunity event. Al ways avail abl e. Thank
you so nuch. Thank you for your | eadership.

COVWANDER GARDNER: Thank you.

CHAI RPERSON FERGUSON: Conmi ssi oner Her nandez.
COW SSI ONER HERNANDEZ: Thank you. Through the
Chair. I'Il start with this, and I'll be entirely brief.

Maj or appl ause for just the commtnment that | see to
conmuni ty engagenent. You referenced youth, you
referenced interaction wth businesses and residents and
so forth. I think that goes a very |long way and | onger
than a |ot of other tactics can often lead us to. Wth

that said, every precinct has its own nuances, |'lIl call
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them Each nuance is so conplex. Even with that said,
Third Precinct has a very dynamc footprint. You have a
conbi nati on of major corporations, businesses, resident
makeup. Thi nk about Henry Ford Hospitals right down the
street. So being able to, to manage successfully those
relationships in the community, | just tip entirely. If |
were wearing a hat, | would tip it to you and your entire
teamfor a great job

COWANDER GARDNER: Thank you, Conmi ssi oner
Her nandez. Just to speak on that, one of the things, |ike
you said, sonetines the old school way works. W had a
situati on where we had two nei ghbors that were in
di spute, and it was generations of issues. One of the
things that the captain and nmyself do is we read the
reports fromthe last 24 hours, and | said, wait a
mnute, I'mgetting too many reports for this |ocation.
So what we did was we called themin and we nediated with
them Since then, we have not had an issue with those two
nei ghbors. So, yes, sonetines the old school way does
hel p. Bringing themin, having that face conversation,
allowing themto work out those differences in what we
woul d consider a neutral zone and being able to work
t hrough that. So thank you

COW SSI ONER HERNANDEZ: Thank you.

CHAI RPERSON FERGUSON: Fantastic. Thank you.
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Conmm ssi oner Banks.

COW SSI ONER BANKS: Gkay. Through the Chair.
Conmander, is that the strategy for this Christnas
season, what you just did the presentation on? The
presentation you just did, is at the strategy for the
Christmas season? O ficers wal king the beat and et
cetera.

COWANDER GARDNER: Yes, through the Board. So one of
the things we do, and again, we always do after actions.
So for exanple, as we go into this Christmas season
we' ve asked busi nesses who woul d generally have nore
mer chandi se during this year and coul d be nore targeted
for robberies and break-ins to | et us know when t hey have
high ticket itenms comng in. We'll have an uptick in
services for them Wth the people in the residence, we
ask themif you' re going to have packages delivered, try
to know when those packages are going to cone. If you
have a nei ghbor that can get them

COW SSI ONER BANKS: GCkay. Now commander, | nean,
yeah, commander, what are some other tactics and
strategies that you have to limt the crooks in this
season's productivity?

COMWANDER GARDNER: Yes. So that's al ways our
chal l enge. One of the things that we did when we saw t he

Kia theft, for exanple, we were able to coordinate with
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an area busi ness who donated clubs. So all those who had

owned Kia’s, we were able to provide themw th clubs as a
deterrent. So those are some of the things that we do.
Vehicle etching. Just really getting the information out
there. Then we also try to really work with the courts
with our repeat offenders, because what we were finding
was the officers do a great job of getting theminto
custody, but in 24 hours they're back out. So it's really
putting a good packet together for the courts to try to
really hold these individuals and hol d them account abl e
for the crimes that they're commtting in our conmunity.

COW SSI ONER BANKS: That's it. Thank you.

COVMANDER GARDNER: You're wel cone.

CHAlI RPERSON FERGUSON: Commi ssi oner Pressl ey.

COW SSI ONER PRESSLEY: Thank you. Through the Chair.
Commander, ny question, well one of ny questions is
regard to body-worn caneras. Just wondering how confi dent
you are in your precinct, having enough for the officers
and if there are any regularities where there are tines
when you don't have enough body-worn caneras for the
officers that are depl oyed.

COMVANDER GARDNER: So we have instituted a new
process to hel p make sure that we have body-worn caneras
avai |l able. There are those tines, however, when they're

not. So what we generally do is they will go out. For
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instance, if it's at the start of the shift and we don't

have enough of them charged or sonething of that nature,
we wll let themgo out. However, once they're charged,
they are called back into the station, and they are given
an effective body-worn canera. W al so have chargi ng
stations within their vehicles. So should one becone
where it needs to be recharged, they can do it that way.
W al so, we, being the captain and nyself, do body-worn
canera audits ourselves. W review body-worn caneras to
see if there's any training issues that we need to
address. But to answer your question, the departnent has
obt ai ned nore body-worn cameras, and we are | ooking where
each individual officer will have their own noving
forward.

COW SSI ONER PRESSLEY: Great. Then ny second
question is again, | amalways encouraged to see wonen in
| eadership, particularly Black wonen in | eadership. As |
was | ooking at the data, | think it's only 17% of the
police departnent are Black women. So just wanted to give
an opportunity for you to share with us what your
experience is as a Black woman in | eadership in our
police departnent. Wiether you feel like it's an
environnment that encourages it, or if there's sone things
that we should be focusing on to ensure that it's better.

COMVANDER GARDNER: Absolutely. | will have 25 years
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of service next nmonth. I'mgoing to tell you, |'ve had an

awesone ride with this departnment. This departnment has
allowed ne to get a degree. | have had sone wealth of
training. |I'mone that does not turn down training. |
just this year went through the FBI Acadeny and was abl e
to get training where | was able to coll aborate with
ot her | aw enforcenent nunicipalities throughout the
world. That allowed nme a great opportunity to network and
to build nmy confidence in this role because it does
become chal | engi ng, not so nmuch internally, but just
trying to keep abreast of the crines, how you can better
strategi ze through those particular crinmes. But as a
female in this departnent, | have had a weal th of
support. We've had wonen conferences for |aw enforcenent
t hat hel ps us stay engaged. W run nentorship prograns
with one another to help us coach and nentor each other
up. Because again, it can be challenging. But I'll have
to tell you, I've had an excellent ride. | think the job
t he departnent does a great job of pronoting all people
who are wlling to grow and just nove up within this
agency. That's great to hear. Thank you.

CHAlI RPERSON FERGUSON: Commi ssi oner Moore. No
guestions. VC

CHAI RPERSON HOLT: Thank you, Commander Gardner. |

think you and |I crossed paths that one of our assistant
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Chief Emng's community sunmts, and at that particul ar
engagenent clearly you represented a conmander who woul d
engage young people, who would go into the community to
create a di al ogue whereby citizens had an opportunity to
be critical of what problens they had with police, as
wel | as hopefully conplinented DPD as well. W Board of
Pol i ce Conmi ssioners are really |ooking forward to an
i ssue relating to body-worn canmeras to cease to be an
i ssue. W put some noney out here. W've nmanaged to
recruit some folks to conme back into the fold. W' re not
going to be very accepting of a situation whereby, and |
know t he bug doesn't stop right there. It goes higher.
CHAlI RPERSON HOLT: So we're really |l ooking forward to
our | aw enforcenment nenbers having sufficient access to
body-worn caneras. Wen you gave your denographics south
of the river and then going all the way up to G and
River, | cannot fathomthat as being a reasonable turf
for law enforcenent agency to cover. But apparently you
are in a position, and you are reflecting doing a
phenonenal job. You gave sonme stats about hom cide, and |
know it's reflective of the city of Detroit, 25% So how
are you juggling that to make an inpact so that you don't
have to face those sane stats, let's say this tine next
year ?

COMWANDER GARDNER: Yeah, so one of the things we do
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Is we always take a deep dive in to understand what drove

that particular crinme. What we found with our homcide is
that the majority of themare argunment based.

CHAI RPERSON HOLT: Yeah.

COVWANDER GARDNER: So again, it's just really trying
to get people to understand there's a better way, right?
A better way to resolve their issues and concerns. It
doesn't always have to end in violence and really tapping
in the younger age group. Because unfortunately what they
see day in and day out. To them that's normal. But it's
our job to nake sure that we educate themthat there are
ot her means of addressing conflict anongst one anot her.

CHAlI RPERSON HOLT: Thank you so much for that
response.

COVWWANDER GARDNER: You're wel cone.

CHAI RPERSON HOLT: And your | eadershi p.

COVWANDER GARDNER: Thank you.

CHAI RPERSON FERGUSON: | just have one last thing. |
always do this every time we go to a comunity neeting
and then we are in different precincts. The Chief's
Bi bl e.

COMVANDER GARDNER: Yes. Five-point plan.

CHAlI RPERSON FERGUSON: Have you enhanced it in your
precinct?

COMVANDER GARDNER: Yes, we have. Again, it does
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require. So when we | ook and provide our five point plan
to the Chief, it's based off a current issues. So we

al ways have to do after actions and | ook and say, hey,
how can we handl e things better? So one m ght be, let's
say we had a gentleman tal king about traffic. So one of
the things that the captain and | have is coordi nated
with the city and we're going to be going out and doi ng
assessments on our high traffic areas, right? Because
they're the ones that are going to help determ ne, hey,
is it because we're allowing a turn? Whether there's not
enough visibility for that turn to be nmade when you have
conpeting traffic, right? So we're currently doi ng that
with one particular area, and they have | ooked to nake
changes in that particular area. So that's an exampl e of
sayi ng, hey, now that we have this data, let's take a
deeper dive.

COMVANDER GARDNER: Not just to say it is because
peopl e are just not obeying traffic laws. R ght? Sone of
it could be the way we' ve designed and allowed traffic to
intermngle. So that's an exanple of that. \Wen we | ook
at the downtown area and how we do, for exanple, our
weekend depl oynent. We deci ded, hey, you know what ?
Telling the officers at roll call, we just want you to go
out there and be in the downtown area and handl e crine.

Vell, we found that sonetines the accountability's not

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

12/ 08/ 2022 Page 50
there. So what we did was we broke it off into sectors

and said, okay, this group, you' re going over here. This
s what you're going to be targeting. This is what we're
asking you to enforce. There's that accountability there,
because now | can say, hey, what happened? That was
yours. You owned that for 8 hours. Wiy was that
occurring? Wiy was that not addressed? So when we're able
to provide nore of an accountability that allows us to
one, help drive down crinme and then educate peopl e.

CHAl RPERSON FERGUSON: Ckay, thank you.

COVMANDER GARDNER:  You're wel cone.

CHAlI RPERSON FERGUSON: Awesome. | have not hing el se
further.

DEPUTY CHI EF STEWART: | just wanted to say through
t he Board, Commander Gardner, for those of you who do not
know, you're talking about wonen in | eadership. She's one
of certainly a very strong | eader. You may not realize,
she's al so the commander of downtown services as well.
She has anot her captain up under her. Wen you tal k about
4 professional stadiunms, 3 casinos, Geek town, you're
tal ki ng about all your major events downtown, Conmander
Gardner is the conmander down there. She's the footprint.
She provides the strategy and depl oynent for her. So she
certainly wouldn't be in that capacity wthout her |evel

of | eadership, her level of ability, because that is a
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huge job. You are tal king about fireworks, grand Prix,

all of the festivals downtown. Anything going on down.
The tree lights. Anything going on? That's Conmander
Gardner and she's actually on the ground during that
night. So | just wanted to give her kudos to that. She is
awesone.

CHAI RPERSON FERGUSON: Thank you

CHAlI RPERSON HOLT: Thank you for sharing.

CHAlI RPERSON FERGUSON: Thank you so nmuch. M. Brown.

MR, BROMN: Yeah. Good afternoon, M. Chair. The
Interim Secretary reports. M. Chair, that was severa
correspondences received in the Board office. I'll just
go over a few. The majority of those are listed on your
agenda as well as in your package. You got a
correspondence fromthe Chief of Police regarding the
briefing invitation involving the office involved
shooting that you nentioned on Joy Road and Marl owe. You
al so got a special report on conplaint processing
I nvestigation inprovenent in achievenent in 2022 from
officer of the Chief Investigators. M. Blount brought up
in his statenent about the Ggilo list. That Iist was
received from prosecutor attorney KimWrthy. That |i st
Is also in your binder. Under unfinished business,
there's a Wayne State University report and Professor

Robi chaud w Il be doing that on unfinished business. M.
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Chair al so, you have several reports that's com ng from
staff. You have applicant appeal, public coments, few
city council notes, gunshot detection and gun talk
detection manual directive, and a gunshot detection
system M. Chair, that's all the incom ng
correspondence.

CHAl RPERSON FERGUSON: Fant astic. Announcemnents.

MR. BROMN. M. Chair, your announcenent of the next
Board of Police Conm ssioners nmeeting. Thursday, Decenber
15th, 2022, at 3:00 PMthat neeting woul d take place at
Det our Public Safety Headquarters. That address is 1301
Third Street. The next conmunity neeting woul d be
Thur sday, January the 12th, 2023 at 6:30 PM The 12th
Precinct would be hosting at Northwest Activity Center.
That address is 18100 Myers Road. M. Chair, the nonthly
communi ty neeting schedule for Decenber 2022, which neet
every second Wednesday of the nonth. Budget Commttee
Meeti ng, Wednesday, Decenber the 14 at 2:00 PM Personnel
and Traini ng, Wednesday, Decenber the 14 at 2:30 PM
Citizen Conpl ai nt, Wdnesday, Decenber the 14 at 3:00 PM
Policy Conmttee Meeting Wednesday, Decenber 14 at 3:30
PM M. Chair, all those conmttee neetings will be held
at Detroit Public Safety Headquarters, and you can al so
vi ew t hem on Zoom

CHAI RPERSON FERGUSON:. Fantastic. | have a couple
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announcenents too. | want to thank Coach Muhanmad for

comng. Called nme up and said he wanted to conme down.
That was great. Ms. Tillman. Thank you, Ms. Till man.
enj oyed tal king to you too. Unfinished business.
Conmi ssi oner Carter.

COWM SSI ONER CARTER: Thank you, M. Chair. Under
Unfi ni shed Busi ness. A few weeks ago, the Policy
Conmttee net with Professor Rebecca Robi chaud, the
Director of Cinical Education at Wayne State
Uni versity's Law School. She proposed a partnership
bet ween the BOPC and the Wayne State University Law
School . The program excuse ne. The pil ot program woul d
be a senmester long project with [ aw school fellows in
whi ch the fell ows woul d do research. Professor Robichaud
Is here if anyone has questions. So |'mgoing to give it
ny best. This is through the Anmerican Bar Associ ation.
They' ve proposed a senester |long project wth | aw school
students. They'll be assigned to work with BOPC staff as
well as the Policy Commttee nenbers to conduct research
and analysis into topics of inportance to the BOPC. So
t hose topics could be anything from Shot Spotter
technology and its effectiveness in the comunity to
mental health related police runs, and the inpact on the
community and | aw enforcenent agencies. The | aw students

woul d work with the policy staff to produce in the end a
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publication that we can utilize. So if there are

questions for Professor Robichaud, I'll ask that any
guestions be asked. Then after that |'mgoing to be
noving to this part, Partnership.

CHAI RPERSON FERGUSON: Conmi ssi oner Banks.

COW SSI ONER BANKS: Yes. Through the Chair. | would
| i ke an update. How was the hiring process comng wth
the Chief Investigator and the Secretary?

CHAlI RPERSON FERGUSON: W're going to be getting to
that. We're asking questions for the Wayne State.

COW SSI ONER BANKS: Oh. Go ahead. Ckay. Back in your
hands.

CHAlI RPERSON FERGUSON: Commi ssi oner Pressl ey.
Commi ssi oner Hernandez, | mean, Conmi ssioner Moore.

COW SSI ONER MOCRE: Question. Professor is your
program specifically for Wayne State for your-

COW SSI ONER BANKS: Sonetinmes nmy man. |'msorry.

COW SSI ONER MOORE: Do you have any conmmunity
i nvol vement as it relates to your programthat could help
wth the partnership wth BOPC?

PROFESSOR ROBI CHAUD: W just started our policing
practices experience at Wayne Law. It'lIl be a year old
this January. So it really cane to fruition because the
Anerican Bar Association at a national |evel started a

program and Wayne Law was part of that. In doing the
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program it originally began very nmuch as an academ c

| egal research and witing experience. We realized that
it would be nore beneficial for students and our
community to use the resources we have in coll aboration
with the comunity. So to date, we have not worked
directly wwth the coomunity and that's what we're seeking
tonight, is hopefully to devel op that partnership with
the Board so that our students can be engaged in current
conmunity policing issues in Detroit.

COW SSI ONER MOORE: Thank you. The reason why |
asked i s because we have our own comrmunity analysts. |'m
not going to nmention her name, but she's very active with
the Board in the conmmunity, and | was just wondering if
that partnership could take place. Thank you.

CHAlI RPERSON FERGUSON: Commi ssi oner VC

CHAI RPERSON HOLT: Thank you, comm ssioner More. |I'm
trying to figure out fromwhere your question is com ng.
Thank you, Dr. Robichaud for turning up this evening to
hel p us communi cate this programto our comm Ssioners
firsthand as well as the community At-Large. Now one
thing that |I'mexcited about this relationship is that
we're going to have young people — well, | nean, they're
adults, but they're young people to ne — bidding in on
what perhaps to sone degree civilian oversight should

| ook I'itke. So |I'm hoping our conm ssioners here, the
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Board, will nove positively on this relationship. Thank

you again for comng here this evening to give a
firsthand presentation on what it is we are proposing,
the policy commttee Chair by conm ssioner Lisa Carter.

CHAlI RPERSON FERGUSON: Fant astic. Conm ssi oner
Her nandez, question?

COWM SSI ONER HERNANDEZ: No worri es.

CHAI RPERSON FERGUSON: Don't worry. Wait, before we
nove on. We're still unfinished business. Can you give
your report Comm ssioner Hernandez? Because
Conmi ssi oner . . .

COW SSI ONER CARTER: Yeah, | do want to nove.

CHAI RPERSON FERGUSON: Do you want to nove on that?
Ckay.

COW SSI ONER CARTER: Yes. | do want to nove that we
go into partnership with the Wayne State University | aw
school to establish this fellowship with the Board of
Pol i ce Conmi ssi oners.

COW SSI ONER PRESSLEY: Second.

CHAI RPERSON FERGUSON: |I's there a second?

CHAI RPERSON HOLT: We didn't hear you | oud enough.

COW SSI ONER PRESSLEY: Second.

CHAI RPERSON FERGUSON: Any di scussion? Al in favor?

COW SSI ONER MOORE: Qui ck question. |Is there any

type of financial obligation fromthe Board?
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COW SSI ONER CARTER: No. Financial obligation. No.

COW SSI ONER MOORE: Thank you.

CHAlI RPERSON FERGUSON: Ckay. Al in favor?

COW SSI ONERS:  Aye.

CHAI RPERSON FERGUSON: Al | opposed? All six. Been
approved. Fantastic. Ckay. Now, conm ssioner Hernandez,
can you give an update? Because Conm ssioner Banks wanted
to know.

COW SSI ONER HERNANDEZ: On, thank you. Not on the
agenda. But | will give you an ad |ib update. Through the
Chair, we underwent earlier this week, a second review of
t he pool of candidates for both positions for Chief
| nvestigator, as well as Board Secretary. As an outcone
of that revisit, we're going to actually interview 3
addi ti onal candi dates for Board Secretary beginning
t onorrow norni ng and t hroughout the course of three or
four hours. These neetings are, or these interviews
rather, are available for the public if you'd like to
join and watch. | believe it's the sane exact link for
today's nmeeting for BOPC neetings on Thursdays. So |
encourage you to cone out, see the candi dates, see the
interviews, and we | ook forward to next week having a few
candi dates in person for both positions as we continue to
advance and ultimately sel ect candi dates for each next

week.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

12/ 08/ 2022 Page 58
CHAI RPERSON FERGUSON: Thank you. Awesone. Good.

CHAI RPERSON HOLT: Through the Chair.

CHAlI RPERSON FERGUSON: Yes.

CHAI RPERSON HOLT: | don't recall that the
Conm ssi oner Hernandez gave a tinme when the presentations
or the interviews wll start.

CHAlI RPERSON FERGUSON: They're going to start at

10: 30 tonmorrow. 10:30 and go all the way to pass one. Cot

it?

COW SSI ONER BANKS: M. Chair.

CHAlI RPERSON FERGUSON: Yes.

COW SSI ONER BANKS: Through the Chair. Now | feel
good about what | just heard. The reason why | feel good

i's because it just seenmed |like we’re noving forward with
progr ess.

CHAI RPERSON FERGUSON: Absol utely.

COW SSI ONER BANKS: In the past, | didn't feel that.

I"'mreal. 1"'mgoing to tell you like it is. So I just
feel like we noving forward. Do you know what |'m sayi ng?
Not just sitting still. So, in other words, let nme put it

on out there. W’ ve got the right people in |eadership.
CHAI RPERSON FERGUSON: Ckay. Thank you, sir.
COW SSI ONER BANKS: You know what |' m sayi ng?
CHAlI RPERSON FERGUSON: Ckay. We're on to the new

busi ness now. Conm ssioner Carter.
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COW SSI ONER CARTER: Yes. | wasn't here for the | ast
policy conmttee report. So a couple of things | just
wanted to bring to the Board's attention. The remaining
policy directives pending for the Board' s approval
I ncl ude the gunshot detective systemdirective and
of ficer involved shooting investigating directives.
They're pending the Board's review at this tine. They've
been circulated to the Board. | ask that al
conmi ssioners, please reviewthe policies. If you have
recommendations for the policies, please get those
recommendations to the staff by tonorrow. We are hoping
to approve the staff's policy recommendations directives
duri ng next week's Board neeting. Also, this past
Tuesday, there was an alternatives for policing panel
di scussion that was hosted by the Danon J Keep Center for
Cvil Rghts at Wayne State University, the Detroit
Coalition of Police Transparency and Accountability, the
Detroit and M chigan National Lawers CGuild, and the
M chigan Coalition for Human Ri ghts.

COW SSI ONER CARTER: The panelists included sone
| egi sl ators, congresswonman and some attorneys. W were in
attendance through staff and I think M. Chair you
attended as well. So we're | ooking forward. Check your
emails. There is a sunmary that was sent out by Interim

Board Secretary Wi te regarding the panel discussion. It
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I s avail able on Zoom Thank you. The last thing | have is

kind of a reflection. On March the 12th of 2020, sone of
you were here. A couple of you were here. That was the
final Board neeting before the pandem c before we started
doing things via Zoom | was the Chairperson at that

time. | just remenber us scranbling to ensure that the
conmmunity's voice was still heard and that we were stil
doi ng the work.

COW SSI ONER CARTER: During that tinme the staff al so
went through sone changes and have gone through sone
changes since that tinme from maki ng ensuring that the
staff had the equi pnent that they needed to ensuring that
the Board as well as staff had access to Covid
vacci nati ons. W went through a lot. In your packets
today, there is a report that tal ks about sone of the
| mprovenents that OCI has gone through and sone of the
chal l enges since that tine. | nmean, it was just unrea
the invol vement that the staff had — the things that the
staff had to conme up with in order for us to still be,
| i ke | said, productive. So that report, the Covid 19
Pandem ¢ Backl og and Gitizen Conpl aint Updates report is
I n your packet. | would like for you to just take a
mnute to review that report. It's not the final report.
So wth that M. Chair, that's all | have. Thank you

CHAlI RPERSON FERGUSON: Al |l right.
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CHAI RPERSON HOLT: Through the Chair.

CHAI RPERSON FERGUSON: Yes.

CHAlI RPERSON HOLT: Before | becane a conm ssioner.
VWll, | cane on the Board in 2019, and | believe, and of
course, Conmmissioner Carter could attest to this. The
Board at one tine was objectionable to the body caneras.
Yes. No.

COMW SSI ONER CARTER: No. | don't think the Board.

CHAI RPERSON HOLT: Okay. All right.

COW SSI ONER CARTER: Body-Worn cameras. No, we were
in favor of the body-worn canera.

CHAI RPERSON HOLT: kay, good. Thank you for that.
Because still this is 2019, we're three years, am | doing
ny math right? Two years. Three years, and it still seens
to be an issue for DPD to have access to sufficient
operating body-worn caneras. |'mwondering if the Board
needs to create policy or wite a resolution to ensure
t hat each precinct has access to the body-worn caneras
for each tine officers cone in and start their ships. So
what is it we can do as a Board of Police Conm ssioners
charged by charter for civilian oversight to ensure that
each precinct has the access to body-worn caneras that
t hey need?

COW SSI ONER MOORE: Thr ough the Chair.

CHAlI RPERSON FERGUSON: Yes.
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COW SSI ONER MOORE: | don't have an i mmedi at e

solution to Comm ssioner Holt's question, but | would
like to say that a lot of times, and |'mspeaking to the
choir when | state this, that when citizens file
conpl ai nts against police officers and that body-worn
canera is not present, that the investigation sides nore
so with the police officer and against the citizen. So
what ever we do as relates to the body-worn camera
situation, | would suggest we do it sooner than |ater.

Maybe we can cone up with sonme suggestions offline. Thank

you.
CHAI RPERSON FERGUSON: Go ahead.
CHAlI RPERSON HCOLT: Thank you, Conmi ssioner. Through
the Chair.

COW SSI ONER CARTER: | think that the first thing we
need to do is reviewthe policy and then go fromthere.
It's my understanding that they are supposed to be
readily available to everyone. Everyone is assigned a
body... Deputy Chief can speak nore on it, but | think
that we should review the policy and see if there are
things that we can add to the policy to make sure that
that's covered.

CHAI RPERSON HOLT: Through the Chair. Is funding a
probl emto purchase enough caneras?

DEPUTY CH EF STEWART: Through the Chair. So what's
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currently happening, anything with regard to tech, those

body-worn caneras are a nunber of years old. Tech
continues to evolve. W're currently in the process of
obt ai ni ng addi ti onal new body-worn caneras and we're
goi ng through the process of determ ning whether or not
that we wll have a mass vol une of body-worn caneras,
whet her there are additional avail able or whether or not
we want to go the route of assigning body-worn caneras to
each individual officer. So there's sonme things that
we're tal king through right now But it is at the point
in time where we are changi ng over body-worn caneras.
Slowy but surely.

CHAlI RPERSON HOLT: Thank you, Deputy Chief.

CHAl RPERSON FERGUSON: Since we're on a—

COW SSI ONER BANKS: M. Chair.

CHAI RPERSON FERGUSON: Yes.

COW SSI ONER BANKS: Through the Chair. Deputy Chief,
what's the category usage if an officer and a citizen is
in sone type of altercation and then the officer's body
camis not on, is that a category usage or sone type of
disciplinary action is followed up by that? Can you
explain that to ne, Deputy Chief, please?

DEPUTY CH EF STEWART: So Commi ssioner, if | hear you
correctly, when you tal k about a category usage, |'m

assum ng you're tal ki ng about sone type of use of force,
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which is different than body-worn canera activation, if
you will. If you | ook at an instance, and an officer does
not have body-worn canera avail able, what we do is
institute an investigation and report at the command
| evel . W& nmake a determ nation once the investigation is
concl uded, whether or not the action was intentional,
whet her or not it was a tech issue with regard to the
canera, and we nmake appropriate determ nations, then
whet her or not it should go to disciplinary unit or
what ever. That's how we handl e that.

COW SSI ONER MOORE: Through the Chair.

CHAlI RPERSON FERGUSON: Thank you. Yes.

COW SSI ONER MOORE: Do you see that school bus
com ng? You're about to hear what |'m about to say. There
was a resolution that was submtted to Board | eadership.
| don't know if you were part of that Board | eadership. |
know t he Chairman did receive a resolution regarding
body-worn caneras that cane up through the community
through me. It was sent to the | aw departnent for review,
and they gave their opinion on it, which | didn't
particularly care for, but that's their opinion. But I
think we can revisit that sane resolution, M. Chairman.
| think that we should get the Board's approval.

CHAI RPERSON FERGUSON: We are on that subject of

body-worn caneras. Earlier in ny tenure here, | brought a
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body-worn canmera to the Board. Trust ne, it |ooks |like a

brick to ne. It was big. Because they didn't stay on |ong
and the little clip breaks and they got sent all the way
downtown. So | actually wanted to know when they were
going to get the newones. So in talks with the Chief, |
wanted to have each officer have their own body-worn
canera. Right. Well, they said that's pretty expensive.
Ckay. So the Chief said, okay, Chair, if | can't get
every officer to have a body-worn canmera, |'mgoing to
have it so they can be tracked. So that takes away the
excuses. Right. Body-worn caneras sonmewhere el se. So now
we'l | know exactly where it's at. If | have to take half
of it, I'lIl take that. But |'mpretty sure they' re going
to come to a conclusion where they can get body-worn
caneras to be just like the prep radios. That's their
responsibility. That's nmy hoping. |I'm hoping on that and
|'mgoing to be followng up to see where we at on that.
Wth that, | am done.

COW SSI ONER BANKS: Through the Chair. | thought it
was protocol that every officer has a body-worn canera.

CHAlI RPERSON FERGUSON: It is protocol, but we're
tal ki ng about having their own. See now they're sharing.

COW SSI ONER BANKS: Do you nean personal ?

CHAI RPERSON FERGUSON: Yes. They're sharing them But

that's how the batteries beconme—
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COW SSI ONER BANKS: You didn't explain it that way
t hough.

CHAlI RPERSON FERGUSON: |'m sorry. Okay. Al right.
Can we have a notion to adjourn?

CHAI RPERSON HOLT: | nove that we adjourn.

CHAlI RPERSON FERGUSON: Thank you, conm ssioner.

COW SSI ONER PRESSLEY: Any report.

CHAI RPERSON FERGUSON: We did it. Hernandez did it.
Her nandez did his report.

COW SSI ONER PRESSLEY: Oh. But we didn't do a notion
to accept-—

CHAlI RPERSON HOLT: The policy report.

CHAlI RPERSON FERGUSON: Ch, the policy report.

CHAl RPERSON FERGUSON: We have to nmake a notion to
accept your policy report.

COW SSI ONER MOCRE: M. Chairman, | nove that we
accept all reports given tonight between Comm ssioners
Carter and Hernandez.

COW SSI ONER PRESSLEY: Second.

CHAI RPERSON FERGUSON:  Any di scussion? All in favor?

COW SSI ONERS:  Aye.

CHAlI RPERSON FERGUSON: Al'l opposed. It is now
accepted. Now can we have a notion to adjourn?

CHAI RPERSON HOLT: | nove to adjourn.

CHAI RPERSON FERGUSON: Any di scussion? Al in favor?
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COW SSI ONERS:  Aye.

CHAl RPERSON FERGUSON: Al | opposed? The neeting is

now adj our ned.

(Meeting Adjourned at 8:07 p.m)
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STATE CF M CH GAN )

)

COUNTY OF WAYNE )

RECORDER S CERTI FI CATE AND NOTARI ZATI ON

|, Donal d Handysi de, Court Recorder, do
hereby certify that on Decenber 8, 2022, at 6:30
p.m, | did record the Detroit BOPC neeting, the
sane being later reduced to typewiting and that the
foregoing is a true and accurate transcription of
said electronic recording taken at such tine and
pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respective counsel.

Cpib=l —

DONALD HANDYSI DE ( CER 1464)

Notary Public

My Comm ssion Expires: 5/6/2027
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