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Origin

• Historically: 
– Developed in the 1990s by the New York City Police Department
– Established the pivotal role of crime analysis in policing
– Created to be a methodology of obtaining solutions when the numbers are deemed unacceptable

• Detroit Police Department
– CompStat (Computerized Statistics) is a data-driven management process that synthesizes analysis of crime 

and disorder data from a strategic, problem-solving perspective. 
• Data and findings are presented in a bi-weekly meeting with regards to crime specificity and command 

accountability.
• Found to be an effective way to track crime and use the information to deploy officers to address problems 

in a timely manner.



Chain of Command and Staffing

• Staffing: 
– Project Manager & Analytics Specialist

• Support, manage, and supervise the overall 
production and analysis of CompStat
Presentations.

– Sergeant
• Support, lead, and supervise the production 

of CompStat products and information 
gathering.

– Five (5) Police Officers
• One is assigned out as court liaison
• Gather and examine reports with regards to 

process and policy
– One (1) Civilian Analyst

• Analyze data from multiple data sources that 
support CompStat products; create 
PowerPoints for the CompStat meetings.
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Meeting Details

Collect and analyze 
data related to 

commands being 
inspected

Brief leadership on 
findings in 

preparation for bi-
weekly meeting

All department 
commands present 

for inspection 

*Process is constantly changing and evolving in an attempt to keep the review relevant and timely



Focus

Citywide: 
• Overall City Crime Trends

– Year-over-Year / YTD comparisons for each 
violent crime and property crime

– Percent Change amongst precincts
• Response Times

– Average response times for period
– Average response times during shift 

change
• Crime Patterns

Project Green Light
– Recruitment efforts
– Patrol visits to location

• Precinct/Bureau Inspection
– Staffing, Vehicles, Overtime
– Case Reviews
– Firearms Qualification
– Risk Policy Review
– Other relevant stats as it pertains to the 

specialized command

Presenter
Presentation Notes
They’re responsible for keeping track of the progress of the cases that are assigned for investigative follow-up. They also are on the lookout for any crime patterns they may observe. If they do see any, that information can be corroborated with the department’s Crime Intelligence Unit. There is a focus on gun related incidents and other felony crimes. The CompStat meetings as stated are held on a bi-weekly basis. During the meetings there are two commands up for review. Those commands will reports on the crimes, activities and occurrences within their respective areas of responsibility, covering a 28-day period. They report on the measures they are taking to combat any issues they are encountering. The proactive initiatives they may deploying. Community relation efforts. And any other matters of importance that they wish to present. The assistant chiefs, or their designees, will then have each command give feedback on selected reports or incidents within, or close to, that 28-day period. Those reports or incidents are selected by the CompStat unit from review of the following:  investigative management; supervisory management; patrol management; and known offender apprehension. Also part of the CompStat meeting is a review of risk policy review. This portions covers things such as:  officers’ training; investigation of citizen complaints; investigations of use of force; body worn camera compliance; and investigations into officer involved accidents. 



Example 1: Citywide Part I Violent Offense Level Crime Trends

Presenter
Presentation Notes
Year over year trend comparison from 8/17/2022 showing offense level data for Part I violent crimes



Example 2: Citywide Priority 1 Response Time 

7

Presenter
Presentation Notes
Priority 1 Response Time Monthly trend 1/1/2021 through 7/31/2022 pulled on 8/17/2022



Example 3: Citywide Traffic Accidents

Presenter
Presentation Notes
From Chief’s Report on 7/25/2022



Questions?
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