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M5. WH TE: Good afternoon, honorabl e Board,

executives, community. And thank you for attending
the Board of police comm ssioner's neeting today.
Pl ease note the following brief rem nders for your
consi deration. Again, the Board is continuing its
hybrid neetings and conpliance with the executive
order issued by honorabl e Mayor Duggan. And agai n,
the hybrid neetings are in for your convenience.
And we are still conmplying with the Opens Meeting
Act. And also just a fewremnders in regard to
the neeting forum As a rem nder, please adhere to
the Board's byl aws and Zoom s policies of using
this forumappropriately. Failure to adhere to the
policies will result in dismssal fromthe
meeting. And again, accessing zoom pl atforns

requi res adherence to all policies. Regarding the
BOPC contact information, please feel free to
contact the Board of Police Conm ssioners at 313
596 1830 or you may visit the Board' s website at
www. detroitm .gov, and also email the Board of
Pol i ce Comm ssioners at bopc@letroitm .gov if you
have questions. Regardi ng conpl ai nt

I nvestigations, please contact the Ofice of the
Chief Investigator to file a noncrimnal conpl aint

and the 24-hour conplaint is 313 596 2499. And
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al so, please again, visit the Board' s website at

detroitm . gov.

M5. WHITE: You may also find the Board's
nmeeting agenda, m nutes, reports, presentations,
and much nore at the website. So please visit the
website for nore information. Regarding public
conments instructions, please adhere to the
instructions for public coments. You may utilize
the Smartsheet formthat's available on the
Board' s webpage. You can also submt your card to
M. Robert Brown by 4:00 PMif you would like to
participate in the public comments section. The
Board of Police Conmi ssioners allows one hour from
3 to 4 for the public to request to speak during
public coments or oral comunications on the
agenda and the commentators have two mnutes to
speak at that time. At this tinme, please silence
your cell phones to prevent interrupting the

meeting and now, Chairperson Holl ey

Page 3

CHAI RPERSON HOLLEY: If you don't mnd, we'll conme to

order. | thank God for each and every one of you.

apologize, | have a little cold this afternoon. It's not

COvVID, it's just a cold. That's what makes it don't get

It twsted. But anyway, good afternoon, Jim Holl ey,

Chai rperson of the Board of Police Comm ssioners. The
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nmeeting will cone to order. Chaplain G enn Hodges is
standi ng by and probably, if you don't m nd, Chaplain
Hodges, let ne just have a few mnutes and then |'1I|
bring you in and have the invocation this afternoon. |'d
like to be able to say to you a couple of things before
we get started on our agenda. As the Board neets, | want
to remind each and every one that we really neet here to
provi de conmunity oversight of the Detroit Police
Department, to ensure transparency, accountability with
| egi ti macy, and responsiveness.

CHAI RPERSON HOLLEY: We engage with the Detroit
Pol i ce Departnent on a continuous basis? W utilize this
time to ensure up to date for Board business, DPD, and
its operations to hold the departnent accountabl e. But
nost inportantly, we allowthis tinme for the public to
al so bring their questions and concerns to the table. Cur
concern has been in the last few nonths is that many
times we get into this personal in terns of public
conment, but we really here to ask that you be able to
have your concerns about the Police Department and this
oversight commttee with the Police Departnent. Over the
past nonths, | have listened to the public comments and
bel i eve we have gotten away fromthis objective. |I'd |ike
to assure and rem nd you how best to utilize this tine

that we have to strategize and nobilize to create
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solutions that nmake our city safer and nore peaceable and

make our Police Departnment better.

CHAI RPERSON HOLLEY: Al'so, | believe it's inportant
to ensure the public is aware of the Board' s achi evenents
over the last few nonths. So many tines we get criticized
as very few of you basically tal k about the good things
that we do, and you have a right to do either one. You
must renenber, while we will always nmake room for
i mprovenent. There is no doubt about it. And there's nuch
nore that we need to do right, and certainly, we know
that Chief Wite and Detroit Departnent are al so doing
right. And also we know that there's roomfor corrections
on both sides. I'd like us to focus on how we conti nue
t hat nomentum continue to reduce crine and hold officers
accountabl e and maintain our status as a nodel oversi ght
agency and | aw enforcenment agency. |'d like to take note,
just for a couple of mnutes, if you allow nme about sone
of the achi evenents that we have done in the |ast few
nont hs. W continue to investigate over 1200 conpl aints
each year, providing a safe place for the community, to
voi ce their concerns and the education, responding to the
conmunity's concerns about alleged police m sconduct,
reviewi ng and vetting the Police Departnent's budget,
reviewi ng and enhancing and inproving the Detroit policy

on an ongoi ng basis, review ng and eval uating and acting
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on suspensi ons w thout pay request to prevent and deter

police m sconduct. The Chief is here because we recomend
a hi gher power candidate for this position. You recall,
we presented a slate of candidates for the Detroit police
chief to submt to the Mayor and ultimtely we supported
and sel ected, and appointed the | aw enforcenent expert,
civil rights |eader, and nental health expert in the nane
of James Wiite, who has denonstrated exenplary

| eadership, vision and strategic focus in making this
city safer, pronoting and bridging the conmunity

rel ati onshi ps, enhancing the community trust and
legitimate as we | ook over the police education and
conmunity events down through the past year, identified
DPD nmenbers with a high volume of conplaints through our
Ofice of the Chief Investigator, OCl and departnents, to
address and resol ve these trends and patterns.

CHAI RPERSON HOLLEY: | want to just rem nd you that
we demanded the changes that led to the departnment's new
ri sk managenent systemeffectively nmanagi ng and
mtigating risks and ensuring that all nenbers of the DPD
ri sk managers, and there is internal and external
assi stants that hold nenbers accountable. Inportant to
the departnent's new organi zation structure that includes
new diversity equity and inclusion director and division,

specially dedicated to conti nuous ongoi ng professional
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devel opnent for the departnent nenbers, devel op and

col | aborate with DPD in devel opi ng sound fair
constitution policies to ensure protect the civil

i berties and accountability and transparency in |aw
enforcenent and public safety |ike facial recognitions,
t he Shot Spotter, search and sei zure, and using force,
citizens conplaint, and many other plea policies.

CHAI RPERSON HOLLEY: W wor ked and we realized, and
don't want to get it twisted fromanyone. W know that we
work on behal f of the community, and Detroit is probably
the best conmunity in terns of a city anywhere in the
country. And we recogni ze that, and we are honored to be
able to really represent them W wel cone others and
others and their contributions toward what we know this
work is part of ongoing diligence, mandatory protection
perforns and we w Il watch for protests and 50 years
where we are right now. Every eye should be open to
current events and show reforns are not protected,
reforns are not permanent without a day in and day out
| ooki ng oversight. Qur commttee has been very active in
maki ng our policy, the Police Departnent, better to
ensure a better Detroit. And for that, we are very
grateful, not only to the Police Departnent but also to
the Gty of Detroit as well. And we wel cone and need

I nput and di al ogue that basically focuses on all of that,
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that |'ve said. | thank you for allowng nme to have these
few remarks upfront. Chaplain Hodges, if there ever was a
time for prayer, the tine is now

CHAPLAI N HODGES: Thank you, Chairperson, for that.
And thank you Board for allowng ne to have just a word
of prayer with you. Ch Lord, our Lord, how excellent is
thy nane in all the earth. The heaven declares the glory
of thee, and the firmanment shows your handy work, day
unto day uttereth speech and ni ght on tonight, sheweth
know edge. There is no speech, no | anguage where thy
voice is not heard. First of all, Lord, we want to say,
t hank you, thank you for allowing us to cone together to
di scuss the safety of our community. Thank you for this
Board of Conm ssioners who have committed thenselves to
social change in the City of Detroit. W thank you for
their diversity, their many years of |ife experiences,
and educational achievenments, but nost of all, oh God, we
t hank you Lord, because we know that they're dependent on
you for wi sdom and gui dance.

CHAPLAI N HODCGES: We thank you, Lord, for all of
t hose who have joined this neeting fromthe community and
we pray that they will receive the answers and the
solutions, to the concerns that they bring before this
Board. W hold up our police officers as they go into the

community to protect and serve. W ask that you continue
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to keep themsafe, so that they may return hone to their
famlies. W pray right now, God, as this Board

conti nues, oh, God to discuss the business that is at
hand. We pray, oh God that you will continue to anoint
them give themthe speech that they will need to talk to
one anot her, as they agree, touch, and agree w th what
needs to be done. And we al so pray, oh God, for everyone
that is on this neeting, every hone that is represented,
we pray Lord that they are hones of |ove, hones of peace,
but nost of our Lord homes where your spirit dwells. And
Lord, we just continue to say thank you in Jesus' nane.
Anmen.

COWM SSI ONERS:  Anen.

CHAI RPERSON HOLLEY: So nmuch happeni ng, Chapl ain
Hodges. Thank you so nuch. And thank you for being with
us and certainly, thank you for that prayer.

CHAPLAI N HODCES: God bl ess.

CHAI RPERSON HOLLEY: Thank you. At this tine, M.
Brown, can you give us a short statenent of why we're
her e?

MR BROMWN: Yes, sir. Good afternoon, M. Chair, and
this honorabl e Board and citizens. The Board of Police
Comm ssi oners, Mssion Statenent. The Board of Police
Comm ssioners, BOPCis a civilian agency that exercises

supervi sed control and oversight of the Detroit Police
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Departnent, DPD has set forth in the charter. The Board

has 11 nenbers, 7 elected by the district 4 appointed by
the mayor with the consent of the Detroit Gty Council.
The Board neets every week as a commttee of the whole,
i ncluding 12 community/ evening nmeetings in different
districts. The BOPC is the oversight agency for the
Detroit Police Departnment that departnental policy rules
and regul ati ons governing the Detroit Police Departnent
are jointly devel oped by the mayor, police chief, and
this Board. The Board has subpoena power under the
charter that can be used for investigative purposes. The
Conmi ssion al so reviews and approves the DPD budget
pursuant to the charter, investigates noncrin nal
citizens' conplaints, acts as the final authority in
I nposi ng and review ng the discipline of enployees of the
departnent, and receives and hears disqualification
appeals frompolice recruits, hoping to enter the Detroit
Pol i ce Acadeny. The BOPC nmakes an annual report to the
Mayor, City Council, and the public of BOPC activities
and acconplishnments. M. Chair, the reading of the
M ssion Statenent.

CHAI RPERSON HOLLEY: Thanks so nmuch, M. Brown at
this time, Ms. White, can you give ne the roll call
pl ease?

M5. WHI TE: Yes, sir. Through the Chair, M. Vice-
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Chai rperson, Bryan Ferguson submitted an excused absence

notification but is attending via zoom

M5. WHI TE: Conm ssioner - Linda Bernard present,
District 2.

M5. VWHI TE: Comm ssioner Cedric banks - Present,
District 3.

M5. WHI TE: Conmissioner Wllie E. Bell - Present.
District 4.

M5. WHI TE: Conmissioner Wllie E. Burton - Present.

M5. WHI TE: Conmi ssioner Lisa Carter - Present
District 6.

M5. WHI TE: Conmmi ssioner Ricardo More - Present
District 7.

M5. WHI TE: Conmi ssi oner Jesus Hernandez submitted an
excused absence, notification.

M5. VWHI TE: Commi ssioner Annie Holt - Present, nenber
At - Lar ge.

M5. VWHI TE: Conmmi ssi oner QuanTez Pressley submtted
an excused absence notification. M. Chair, you do have a
quor um

CHAI RPERSON HOLLEY: Thank you so nuch,
Comm ssi oners. Thank you for being with us this afternoon
as well. At this tinme, | like to obtain a notion for the
approval of the agenda for May 5th, 2022.

COWM SSI ONER HOLT: So noved to
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COWM SSI ONER BERNARD: Second.

CHAI RPERSON HOLLEY: It's been properly noved and
second. Any discussion? Hearing none, all in favor, say
aye.

COWM SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: QOpposed? So ordered. Al so, the
m nutes of the previous neeting have been submitted to
each and every one of you on April the 28th, 2022. Are
t here any questions about those m nutes? Hearing no
questions, therefore, I will basically say that the
mnutes will stand as approved. At this tinme. Ms. Wite,
can you give ne an idea of your staff that is with you
t oday?

M5. WHITE: Yes sir. Through the Chair, Mdia
Services is handling our audio and visual needs for
today's Board neeting and al so our court reporter is M.
Don Handysi de and the follow ng Board staff nenbers are
I n attendance today, Board Parlianentarian, Dr. Francis
Jackson, Assistant Corporation, Counsel, Christopher
M chael s, Ms. Theresa Bl ossom Comunity Rel ations
Coordi nator, M. Robert Brown, Adm nistrative Specialist,
Ms. Jonya Underwood, Administrative Assistant, Director,
Katrina Patillo, Drector of Police Personnel, Interim
Chi ef Investigator Lawence Akbar, Supervising

I nvestigator, Ainsley Crommel |, Acting Supervising
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I nvesti gator Li Sonya Sl oan, Acting Supervising

I nvestigator Rosalia Madrigal. Also, our Anerican Sign
Language interpreters’ team had an energency shortly
before the neeting, so they are unable to attend today.
Again, we do apol ogi ze for any inconvenience.

CHAI RPERSON HOLLEY: Thank you so much. Chief, it's
al ways good to see you and have you with us this
afternoon. Do you have an idea who is with you today?

CH EF WHI TE: Good afternoon, Board. | wll let them
i ntroduce thensel ves, starting with Deputy Chief Bliss.

[Oficers in attendance introduce yoursel ves]

CHAI RPERSON HOLLEY: Is that it Chief?

CH EF WHITE: That's it. Thank you.

CHAI RPERSON HOLLEY: kay. Ms. Wiite, do we have any
speci al guests this afternoon?

M5. WHI TE: Yes, sir. Through the Chair, M ss Freda
Butl er, Second Precinct Community Rel ations Council
President, and also we received notification that Second
Deputy Chief Kyra Joy Hope is attending via zoom Thank
you, Sir.

CHAI RPERSON HOLLEY: Thank you. And again, we thank
all of you for attending the neeting this afternoon. As |
often say that people don't have to be nice but when they
are, the least you can do is say thank you. And we'l]l

just even say that. W thank you for being with us. Board
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menbers. Just to rem nd you that the Chief, we know t hat

you and the departnent have been busy this week. Hard not
to keep up wth you by way of television in terns of
what's going on. But in particular with the community, as
you hear, the conmunity events that include interfaith
Menorial event, community day of prayer, upcom ng teen
wel | ness sunmit, and police conrendation to take place
tomorrow. W | ook forward to these updates, according to
t hese events. W also |look forward to | earning nore

i nformati on about the recent police involvenent in the
incident at Mnnie's Bar. For the departnment to remain
transparent and accountable in these and ot her inportant
matters.

CHAI RPERSON HOLLEY: This type of engagenment between
both the Detroit Police Departnment and the Board has
assured and will learn nore about | essons to either
prevent, to deter this police conduct. The departnment
w Il also share other vital crime updates and critical
I ncidents for awareness, as well as normal. | appreciate
that very much. Also, we want to go on record to let you
know it was our fault that in terns of the response tine,
It was a typo on our part. So we just want you to know
that again, we'll give you that information through our
secretary. Today, we have the presentation fromthe

Ofice of the Chief Investigator, Interim Chief
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| nvesti gat or Akbar, Law ence Akbar, our nonthly CCl

report of patterns and trends, regarding the police
conpl ai nts and use of force, quarter nunber one Captain
Dietrich Levers Command O fice presentation is 10 m nutes
and |1' m asking these Conm ssioners basically if you woul d
pl ease have at | east one question if you have a question
or one question to each presentation. A rem nder about

t he various oversight reports we received, as slated to
receive. The Board receives weekly reports fromthe
Ofice of the Chief Investigator. We | ook forward to
furthering discussions regarding the discipline

adm ni stration and new ri sk managenent unit.

CHAI RPERSON HOLLEY: W also redistributed a letter
regarding to the Board's reconmendati ons for the current
uni on negotiations as well. Again, | just thank you so
much for allowing nme just to |l et you know and hear what
It is we're trying to get acconplished this afternoon. At
this tinme, 1'd like to ask that we have the resol utions
I f you would please? Can you give us the first
Resol ution?

COW SSI ONER HOLT: Ch, thank you, Chair Holley and I
appreciate this honor. Resolution honoring Sergeant Kirk,
Kel sey.

VWHEREAS Kirk Kel sey was appointed to the Detroit

Pol i ce Departnent on January, 8th 1996. Upon graduating
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fromthe Metropolitan Police Acadeny. Oficer Kel sey
began his career at the Eighth Precinct; and, WHEREAS
Oficer Kelsey dutifully served the Eighth Precinct,
Executive Protection Unit, Traffic Enforcenent, and

Downt own Services. Oficer Kelsey displayed trenendous
know edge and | eadership skills and earned a pronotion to
the rank of Sergeant on January 23rd, 2015. Sergeant

Kel sey's assignnents included the Third Precinct

nei ghbor hood |i ai son, where he served until his
retirenment; and,

VWHEREAS during his | aw enforcenent career, Sergeant
Kel sey was the deserving recipient of the Chief's
Citation, Departnental Citation, Perfect Attendance,
Life-Saving G tation, and Medal Chief's Merit Award,
Chief's Unit Award, Aretha Franklin Funeral Recognition
Award, Ford Fireworks Award, both Consent Judgnent
Awar ds, Maj or League Baseball All-Star Recognition Award,
Rosa Par ks Funeral Recognition Award, and Super Bowl, XL
Recognition Award, as well as nunerous letters of
commendation fromcitizens and supervisors; and,

VWHEREAS Ser geant Kel sey passionately served the
Detroit Police Departnment and the citizens of Detroit for
nore than 26 years. H's professionalism commtnent to
public service, integrity, and dedication were accredited

to the Detroit Police Departnent. He was highly respected
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by his peers as a consunmate professional.

NOW THEREFORE BE I T RESOLVED that the Detroit Board
of Police Conm ssioners, speaking for the citizens of
Detroit and the Detroit Police Departnment, awards this
Resol ution in recognition of Sergeant Kirk Kel sey, and
his nearly 25 plus years of dedicated and diligent public
service. His professionalism integrity, and standard of
conmtrment to the Gty of Detroit and its citizens
merit, are our highest regards. W thank and congratul ate
you, Sergeant Kirk Kel sey. Through the Chair.

CHAI RPERSON HOLLEY: Yes ma' am

COW SSI ONER HOLT: | nove that we placed this
Resol ution honoring Sergeant Kirk, Kelsey in the Board of
Pol i ce Conmi ssioner's archives.

CHAI RPERSON HOLLEY: Is there a second?

COW SSI ONER:  Second.

CHAI RPERSON HOLLEY: It's been properly noved and
second. Any di scussion? Hearing none, all in favor, say
aye.

COW SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: Opposed? So ordered.
Conm ssi oner Moore, can you help ne with the next one?

COW SSI ONER MOORE: Yes, M. Chairman. Resol ution
honoring Senior Corporal Christine A Lachat.

VWHEREAS Christine A Lachat was appointed to the
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Detroit Police Departnment on Decenber 23rd, 1985. Upon

graduating fromthe Detroit Metropolitan Police Acadeny,
Police Oficer Lachat began her career at the Sixth
Preci nct; and,

VWHEREAS O ficer Lachat dutifully served the Sixth
Preci nct and the Personnel Recruiting Section. Oficer
Lachat displ ayed trenendous diligence and aptitude in her
assi gnments. On Decenber 3rd, 2014, she earned a
pronotion to the rank of senior corporal and continued to
serve at the personnel recruiting section until her
retirement; and, WHEREAS during her |aw enforcenent
career, Senior Corporal Lachat was the deserving
reci pient of the Perfect Attendance Award, two Chief Unit
awards, three Chief Merit Awards, both Consent Judgnent
Awar ds, Maj or League Baseball All-Star Recognition Award
Rosa Park's Funeral Recognition Award, Ford Fireworks
Award, and Super Bow XL Recognition Award, as well as
conmendati ons from supervisors and nunerous letters of
appreciation fromcitizenry, WEREAS Seni or Corpora
Lachat has tirelessly served the Detroit Police
Departnent, the citizens of Detroit, and its neighboring
conmmunities for 36 plus years. Her professionalism
commtnent to public service, integrity, and dedication
have been accredited to the Detroit Police Departnent.

She is highly respected as a consunmate professional.
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NOW THEREFORE BE I T RESOLVED that the Detroit Board
Pol i ce Conm ssioners, speaking for the citizens of
Detroit and the Detroit Police Departnent award this
Resol ution and recognition of Senior Corporal Christine
Lachat for 36 plus years of dedicated and diligent,
public service. Her professionalism integrity, and
lifelong commtnent to the City of Detroit and its
citizens nerit our highest regard. W thank and
congratul ate you Seni or Corporal Christine A Lachat. Mve
to approve M. Chairmn.

COW SSI ONER HOLT: Second.

CHAI RPERSON HOLLEY: Al in favor, say aye?

COWM SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: Any opposed? Say nay? So
ordered. Thank you so much Conm ssioner More and al so
Conmmi ssi oner Hol t.

COW SSI ONER HOLT: Thank you for the honor.

CHAI RPERSON HOLLEY: Hel ping me wth that.

M5. WHHTE: M. Chair.

CHAI RPERSON HOLLEY: Yes, mm'am

M5. WHITE: | apol ogi ze for interrupting. | also
wanted to note for the record that special
representatives Mss Marie Overall of State
Representative Tyrone Carter's Ofice is in the room

today. And again, we just wanted to place on the record
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| ast week's staff report regarding DPD response tines was

I naccurate. And we have notified the Chief and the
departnent of that information and we've pulled the
report and the Board | ooks forward to this week's report
on current response tinmes. And again, we apol ogi ze for
any i nconveni ence and we'll nmake the necessary updates.
Thank you.

CH EF WH TE: Thank you.

CHAI RPERSON HOLLEY: Right. Thank you so nuch, M.
Wiite. Chief, once again, thank you so nmuch for being
W th us.

CH EF WHI TE: Thank you. Ready for ny report?

CHAI RPERSON HOLLEY: Yes, sir.

CH EF WVHITE: Al right. Good afternoon, Board.

COW SSI ONERS: Good af t er noon.

CHEF WVHHTE: 1'Il start with the update of the
injured officers. We currently have three nenbers of the
departnment who are currently disabled and recovering at
honme. That's one Sergeant frominternal affairs. One
Sergeant fromthe Second Precinct and one officer from
Tactical Services Section. Qur COVID nunmbers are starting
to tick up Iike the rest of the state. W are not at that
critical nunber yet, but we're certainly hopeful that
these officers cover soon for their benefit, not sinply

to return to work. So we're up to 29 nenbers currently
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qguarantined or isolated and we were 28 | ast week. So just

a slow but steady increase. Moving on to crinme we are
| ooking at a 21% reduction in homcide. W are
unfortunately still that's 82 hom cides for 2022, but in
conparison to 104 homcides in 2021 that's a 21%
reduction in nonfatal shootings a 25% reducti on,
robberies, we're |ooking at an 8% reduction. And novi ng
on to other crinmes, aggravated assaults, a 19% reducti on.

CH EF WHITE: W are |ooking at a 16% uptick in
carjackings and we are at a 16%reduction in sexual
assaults. We're still nonitoring our carjackings. You
know, we're | ooking at what happened pre-COVID when the
conmunities were pretty nuch responding as we anti ci pated
with nmovenment and vehicle traffic and peopl e bei ng at
work to see exactly how those nunbers are lining up for
2022. 2022 were returning back to sone nornal cy so that
uptick could be consistent with what we saw pre-COVID
And so we've got our analysts |ooking at that now |
anticipate that report to be done early next week and
["1l provide some information to the Board but our
carj acki ngs have our attention

CH EF WHITE: Few incidents. | want to update the
Board. Most recently we had an accidental shooting of a
four-year-old. At 11:00 PM officers were dispatched to

the children's hospital regarding the non-fatal shooting
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of a four-year-old upon arrival, they spoke with the

victims nom and this is a very conplicated story. The
officers did a really good job. The victims nom stated
that the child and her uncle were in the area of
Evergreen and Joy Road at a bus stop when an unknown
person driving a black vehicle drove up and shot at them
striking the child with a birdshot. The officers
responded to that scene and | earned a nunber of things.
One is that several hours had passed since the initial

i ncident and the response to the hospital by the nom

whi ch gave the officers pause. So in interview ng and
wor ki ng backward and | ooking at the video we were able to
determ ne that there was no crine scene at the bus stop
nor was the child shot in our city.

CH EF WHI TE: CGood investigative work, good detective
wor k. They were able to determ ne that the shooting
actual ly happened in Taylor and it was caused due to an
acci dental discharge by the uncle who was doi ng sonet hi ng
with his weapon at that tinme. Fortunately, the child wll
make a full recovery, at |east fromthe physi cal
injuries. And Taylor PD has that investigation. W're
supporting that investigation with our findings and our
detectives. So whatever they need, we'll be providing
that to them The second incident on May 5th at 7: 30,

officers, which is yesterday, that's today. That's not
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right. This is May 4th.

CH EF WHI TE: Yes, that was May 4th. May 4th at
approximately 7:30 PM Oficers were in the area of
Fenkel | and Chapel when they pulled into a gas station,
on special attention doing patrol work which is what we
want our officers to do when they have tine to do patrol
in the nei ghborhoods in the community. That's what we
want. And so they were doing exactly that. They pulled
into the car gas station doing special attention. And the
subject in this case looked in the officer's direction as
he was positioning his vehicle at the punps. He decided
not to punp his gas at that point, which also gave the
of ficers pause if you punp gas, a gallon gas. You m ght
want to conplete that process. He gets into the car and
exits the gas station at a high rate of speed. Oficers
attenpted to follow him they saw that he was driving
conpl etely out of control, so they backed off. The
of ficers discontinued the pursuit, which is verified by
vi deo. They drove to an area where they |ast saw the
vehicle turn and observed that he was involved in a m nor
accident, with no injuries to any parties. The officers
approached the vehicle, they observed that the occupants
of the other vehicle appeared to be out of the car. So
they are now rendering assistance to the other victins of

the accident. The subject in the fleeing vehicle had
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junped out of the vehicle and that vehicle was |ater

reported as stolen. He fled the |ocation on foot, both

of ficers gave chase. As the subject gained ground on the
officers, one of the officers was able to catch up with
him the officer pulled his taser, and the subject pulled
his gun. The subject dropped his gun i medi ately. So he
pull's his gun in the chase, the officer has his taser
before the officer can transition fromtaser to gun, and
t he subject drops his gun.

CH EF WHI TE: The officer does not shoot the subject,
mai ntains his taser, tasers him and stops the pursuit.
Qut standi ng police work takes himinto custody. He was
want ed on an 18 count assault with intent to conmt
murder warrant out of Detroit. He al so was charged with
CCWfor that weapon he dropped and the vehicle he was
driving was stolen. He was charged with two counts of
felony firearm a felon in possession. And he also had a
significant amount of narcotics in his possession. |
don't know what they stopped but they got a very
danger ous person off the street based on what he had with
him It was |ikely he was not headed to do anyt hi ng
positive. So he's in custody, uninjured and the officers
exerci se, extrene restraint and excellence in policing.

CHAI RPERSON HOLLEY: That's what | neant when |

tal ked to you about comnmobn sense that, to ne, is the
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common sense. |In other places, it would have been, it

| ooked like it's... that's what | nean by conmobn sense.
["mjust dropping it, you don't have to..

CHEF VHHTE: On May 2nd, | met with the C T group,
whi ch our crisis intervention training along with Sheriff
Washi ngt on and QGakl and County Sheriff M chael Bouchard.
VW net in Novi and we addressed a nunber of police
officers, sergeants, l|ieutenants, and others about the
CIT program which is our crisis intervention training.
They' re expanding it and just tal king through the
successes we've had here in Detroit. They're adapting a
nunber of the things that we're doing and they're
bringing sone of their own to the table. So it's a really
good col |l aborative effort on all parties. On May 3rd, in
cel ebration of the annual interfaith Menorial service, we
did our annual walk. This is the first tinme it's been
back since COVID that's that wal k we do, that march we do
to old St Mary's church in recognition of those who have
paid the ultimate sacrifice and lost their lives while
doing this work, whether actively or inactive, but
menbers of our agency and those who certainly nade the
ultimate sacrifice dying or being killed in the |ine of
duty. It was a beautiful cerenony. Qur chaplains did an
amazing job as they always do. They don't get |auded

enough for the work that they do wth our community and
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with our officers. And that event was just sinply

beautiful. And we had Comm ssioner Holt there and thank
you for allowing ne to forget your nane for two seconds.
And | appreciate your attendance at that.

COW SSI ONER HOLT: Ch, that too was an honor.

CH EF VWH TE: One on Wednesday, again, our chapl ains
hel ped us with a nmajor event that we |aunched and t hat
was i n honor of the National Day of Prayer. W did our
own National Day of Prayer or our |ocal day of prayer
here in the Police Departnment and at 11:00 AM yest erday
all of us, all precincts had representation that
participated in a day of prayer. You know, interestingly,
you know, people can criticize everything, but I'meven
surprised to see people criticize prayer. So let ne
respond to of the criticism This was in response to a
National Day of Prayer and as |'ve said, often |I'm
unapol ogetically a Christian and we had all denom nations
represented and the prayer was for whatever you wanted to
pray for. We have a crine plan, an effective crine plan.

CH EF WH TE: Your prayer was for your heal th your
wel | -being for your famly but not necessarily for the
crime. We got that we're handling that and we have a
process for that. So, for those who chose to pray for
crinme, that would be okay too, because we still have

babies in our community that is being shot, birdshot, and
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driven around instead of taken to hospitals. So there's a

good opportunity if you want to pray for sonething that's
sonmething to pray for as well. But it was a beautiful
event and all precincts at the sane tine prayed, and it
was very positive. W also kicked off our walk a mle
Wednesday and this was an honor, | started this when |
was InterimChief, I'mgoing to continue to do it nove
around the comunity and wal king in the comunity,
getting to know the community as well as engaging in any
conmuni cati on that anyone in the comunity wants to do.
CH EF WHITE: Qur first one | aunched yesterday and it
was an honor of team wellness, which is nental health
awar eness. This is nental health awareness nonth, and
we' re focusing on our teens who are really going through
it. You know, for years we were able to tell the kids
that, you know, when | was your age, | didn't have the da
da da da. Well, | think that they've surpassed us in
stress and what they have to deal with. Wth social nedia
t he anobunt of violence and COVID, | think that they have
really done and seen a lot, and it's making an inmpact on
themin a negative way. And so we are uplifting them
hel ping them giving them services. And we | aunched t hat
programw th our wal k yesterday with DPD Explorers. A | ot
of our young people diversified credit union-sponsored

it.
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CHEF VHHTE: And it was just a really nice event, a

really nice lot of kids. And it was very positive.
Wapping this up here real quick. On the 4th, Fox did a
feature on O ficer Sanchez fromthe 11th Precinct. This
I's just an amazing officer who represents the best of
policing and the best of this departnent. | wll save you
the long story in the interest of tinme. About a year ago,
he responded to a run with a person in nental crisis who
was conmitting suicide, actively conmtting suicide,
stabbing hinself. Wen he tried to get the knife from

t hat subject then stabbed himin the hand and tried to
stab himagain, his partner in an attenpt to save his
life fired her weapon once, it did not strike the
perpetrator at that tine, but struck a partner not
intentionally, obviously.

CH EF WHITE: | highlighted that only to highlight
the fact that he was shot in the hand. So now his hand
has permanent injuries, he cannot make a fist. He has
rods in his thunb and was eligible for duty disability.
And everyone thought he would take a duty disability, but
I nstead, he chose that he wanted to continue to serve the
citizens of the Gty of Detroit and work in this
departnent. So he refused his duty disability, taught
hinself to operate his vehicle and shoot his gun with his

| eft hand, as opposed to his right hand, put hinself
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t hrough training, purchased his own |eft-handed hol ster,
and returned to work. | gave himthe Chief's Merit Award
because it's the biggest award | could give him But he
Is really an exenplary officer, has been through a | ot
and all he wants to do is work patrol.

CH EF WVHITE: | know this because | offered him
somet hing other than patrol because of what he's gone
through. And he said with all due respect, Chief, | want
to continue to serve the citizens on patrol. And of
course, we made sure that he was able to denonstrate
proficiency with his new training and he scored higher
with his left hand than he did with his right. A great
officer and I were happy to see Fox 2, who oftentines
bal ance their stories and highlight him You don't often
see the nedia do that. So on May 5th, we | aunched
operation Bryson. You renenber operation Bryson started
| ast year, that's today, May 5th, when we partnered with
agencies fromaround the State when we had our little
baby Bryson who was shot on the freeway with his nom and
dad returning frompractice, his brother was al so shot.

CH EF WHITE: H s brother has nade a full recovery.
Unfortunately, baby Bryson succunb to his injuries that
night wwth his famly in that car, on the freeway in our
city. So we partnered with other agencies around our area

here and | aunched operation Bryon |ast year. | won't call
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It a huge success, but it was successful. We brought it

back this year. W | aunched today. W net with those
agenci es again, we had about 40 police Chiefs from around
this region including Southville, Inkster, H ghland Park,
and Farm ngton Hlls. This adm nistration's about
col l aboration, it's not about you know, who gets the
credit. It's about saving lives and they've all commtted
to providing resources so that we can patrol our freeways
toget her and continue to keep our comunities safe. So |
was happy to |aunch that tonmorrow recruit class 2022 C
we' || be graduating from G eater G ace Tenple at 10: 30
AM

CH EF WHI TE: Cbviously, we've sent invitations to
the Board and asked if you join us. And then on Saturday
we have two events and we have a |lot of events this
Saturday, but two that 1'lIl be participating in and that
Is the 5k run the D event tonorrow or Saturday norning,
think | said tonorrow. And then after that, we have the
team wel I ness summt and it'll be hosted by the Detroit

Public Safety Foundation. There will be a ton of

celebrity guests and gi veaways, and it'll be at the
Pontchartrain Hotel. In response to the Board's questions
regarding the incident, I'msorry, | wote it down and

asked Chairman, Mnnie's Bar. So it appears at the tine

the officers were conducting an inspection. One of the

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

05/ 05/ 2022 Page 31

officers reportedly observed a bul ge and one of the

I ndividual's hip, and whether the fact is accurate or
whether it's constituted in this to be reasonable
suspicion, is not consistent with our training.

CH EF WHITE: |'mvery concerned with what | saw |
make no excuses for that. That is not the conduct we want
fromour officers. | was very troubled by the fact that
the first officer initially grabbed his pocket inside of
the building. And that is not how you conduct a safe and
proper investigation. It does not denonstrate the
training that we give in that regard even if it was, you
know, constitutionally correct, it doesn't nmean that it
was appropriate. The other issue | have is inmmediately
the second officer appears in the video and tackles the
subject who at that tinme was not resisting. So |'ve made
a decision to renove the officer fromvice, he is now on
restricted duty pending the outcone of the investigation
and |'ve nade a | eadershi p change advi ce.

CH EF WHI TE: What | saw was not consistent with the
training and I hold the supervisors responsible and
accountabl e for ensuring that our officers are operating
and pursuing the training that we give them | didn't see
that. So the supervisor has al so been renoved fromvice
and wll not be returning and we wll be looking for a

new supervisor imediately. W' ve put in an interim
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supervisor and as | indicated, | renoved the officer.

|"ve directed that Internal Affairs do an investigation,
a conprehensive investigation and |I've given thema, a
tineline to return that investigation back to ny office
of 30 days but with weekly updates, if an update warrants
the Board's attention, | will nake sure | provide it wth
what we have. And then in closing, | want to address an
issue in a news article that |'msure the Board is aware
of .

CH EF WHHTE: And as an initial nmatter the article
ref erences some deci sions made by the previous Chief with
regards to discipline. It would not be appropriate for ne
to conment on what inforned his decision as | woul dn't
expect anyone to conment on what informed nmy decision or
decisions. So | will take no position on that because |
don't have the available information but contrary to what
was reported in that article, the departnent continues to
set the standards in many facets of our operation as this
Board is aware. For example, the departnent is in fact,

t he goal standard when it conmes to the resources it
provides for nental health issues. As you know, it also
you know, with our policies, we continue to be a nodel
pol icy agency, agencies fromaround this country, reach
out to us on our policies.

CH EF WHITE: W are the largest policing agency, and
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| want to just give you sone context. W are the |argest

policing agency in the State, the largest. W get the
nost attention in fact often tinmes we're the only police
agency in this State that gets attention. W handle in
2021, 278,223 police run, 278,223 police runs. So that
means that there were occasions where an officer wal ked
into a dangerous, or at |east uncertain situation and was
asked to maintain courage, calm and adhere to policies
and procedures of the Detroit Police Departnent, or
stated another way that's 278, 223 opportunities for a
police officer to make a m stake and cone to ny attention
or your attention. Wat was not highlighted in this
article is that the departnent currently and consistently
operates in a state of transparency. The fact of the
matter is that the article's author uses information from
us.

CH EF WHITE: So the report we provide the
information for the report. So, the suggestion of a
cover-up or not being transparent woul d be
counterintuitive to release information about yourself
and then engage in sone formof the cover-up of
discipline. It's not reasonable, it's counterintuitive.
But again, while many nmunicipalities are firmy guarded
against their data, the Gty of Detroit, to date operates

in a place where we provide, a | arge anount of
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information. So, | just want to highlight a few things

that we've done as you did Chairman when you started wth
regards to the Board. Sone issues have recently cone to
light within our disciplinary and ri sk nmanagenent system
Those issues are being addressed. And this Board knows
that. Wien | cane on and we tal ked about early on sone of
the i ssues we are not guaranteeing perfection, but again,
we are the | argest agency.

CH EF WHI TE: We handl e the | argest anount of runs.
And many of those runs are violent and we are not
guar ant eei ng perfection, but what we are guaranteeing are
transparency and accountability. So we're going to have
incidents. W're going to have issues. As this Board is
aware since |ast year, we have revanped our high-risk
officers' contacts, and, and | ooked at how we can best
assist themw th getting on track. For those that wl|
not or cannot get on track, we've nade the appropriate
deci sions. The fact that we're inproving our processes
shoul d not be interpreted as evidence that the prior
system was an abysmal failure. It was not, it was the
best systemthat we had. In fact, there was a tinme when
our risk managenent systemwas the best in the country,
but we know that it's tinme to nake sone i nprovenents.

CH EF WHI TE: And we are doing that. W are commtted

to ongoi ng excel |l ence, which is evident by sone of the
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stories |I've told you here today. But that doesn't nean

that we're going to get to this plateau of perfection and
not need to change. As we inprove our standards we wl|
and we wi |l change sone of these old practices and
certainly | ook at best practices around the country,
which I've directed. As this Board is aware, we've
restructured. We have an Assistant Chief now that sits on
top of our discipline. W've separated our discipline
fromlinternal Affairs. W felt when we | ooked at that
nunmber one, it wasn't the nost efficient and effective
way to do discipline and to do investigations,
essentially what you had was the prosecutor was the

j udge.

CH EF WHI TE: Ckay, you needed to separate out the
systens. And we did that and we put an assistant Chief
over the top of it. And we brought in a diversity equity
and incl usi on person because we saw sone instances for
I nprovenent in that area. There was sonme, sonme, sone
contacts and sone conduct that we wanted to ensure that,
that not contain inplicit bias in those that did we
wanted to correct the behavior. The article also
suggested that there's no discipline. | just want to
hi ghlight a couple of things since ny arrival, and | can
even go back further, which I will for the Board's

benefit. Since June 1st, ny arrival, ny first day, 16
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menbers were separated undercharges, which neans that
they decided to | eave the departnment in lieu of
termnation or in lieu of discipline 16. Since June 1st,
2021, four nenbers were dismssed fromthis departnent
four, | take term nations very seriously.

CH EF WHITE: | spend a lot of time on them | read
them and | anal yze them You are taking soneone's career
fromthem So it is inperative that you get that right.
Like if we were to convict sonmeone of a crime and they
spend 20 years in jail for a crinme, they didn't conmt.
It's inmperative that you get that right. In 2020,
177menbers of the Detroit Police Departnent were
di sci plined, and 225 were counsel ed for m nor
infractions. So that's 177 nenbers disciplined, and 225
wer e counsel ed. So again, the suggestion that there's no
discipline in the departnent is just factually incorrect.
For disciplinary cases. Four of those disciplinary cases
in 2020 were termnation cases. So I, | wanted to provide
some context there you know, just to refute this code of
silence, that is suggested as perneating the departnent
that is sinply factually incorrect.

CH EF WHHTE: And | also would like to close with the
fact that arbitration decisions drive a ot of this.
There are union agreenents that are on the table.

O ficers cannot be dismssed fromthe departnment until
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It's proved that they have conmtted the infraction or
series of infractions that warrant, that dism ssal.

Al'l egati ons suggestions in any window will not suffice. |
think it's also inportant to understand that while we use
t he preponderance of evidence internally arbitrators
commonly apply a higher burden of proof up to and

i ncl udi ng beyond a reasonabl e doubt. I'mgoing to close
with my commtment to the Board continues to be to work
with this Board to develop this risk managenent process
and protocol and hold officers accountable. But
oftentinmes the Board asks ne weekly, what can we do? \Wat
can we do to help the officers, help recruitnment, and
hel p retention?

CHEF VHHTE: And | will sinply say, give the
officers the benefit of the doubt. That doesn't nean
don't hold 'them accountable. W have to investigate, we
can't react to everybody who decides to say sonething
negative or everyone who wites an article. W know t hat
we' ve been transparent, and we will continue to be
transparent. And in fact, there will be instances where
we w Il lack perfection and there will be accountability
much i ke this incident where |I've nade a decision. | am
not in any way averse to making a strong deci sion about
an officer. | support our officers, but I will hold them

accountable. And | have done that and | take this work
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very seriously. So | amnot going to overreact, but |'m

certainly not going to underreact we have m sconduct and
we wi Il hold our officers accountable. So what can we do?
W can give the officers the benefit of the doubt give
themtheir due process rights and support themas we go

t hrough this process and | ook at whatever allegations or
assertions are being made. So thank you very nuch.

CHAI RPERSON HOLLEY: No, thank you. Chief, it's been
ny experience in the public, and I'd |ike to suggest that
you consider this, is that when you have articles |ike
that, is that you have an editorial. Wat you just said
there to me was sonething good for us, for this
conmunity, but it was good to have that response. And |'d
like for you to consider that. |'ve been in this business
of public and have several clients that | advise and been
very good at this down through the years. If you have not
already, or you're doing it, |I don't know, but 1'd like
to consider, putting it in the spirit that you do with
articles like this, do an editorial, and respond to it in
the way you just did with the transparency.

CH EF WHI TE: Through the Chair. | wll absolutely
consi der that. Thank you.

CHAI RPERSON HOLLEY: Comm ssioner Burton is so good
to see you. Do you have a question for the Chief?

COW SSI ONER BURTON:  Sur e.
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CHAI RPERSON HOLLEY: Speak in the mc for nme son. |'m

sorry, Conm ssi oner

COWM SSI ONER BURTON:  You know, the question on the
behal f of Detroiters. They would lIike to know how t he
Detroit Police Departnent is responding to businesses,
alarns going off as well as residential hones alarns
going off and are they considered to be a priority one
cause?

CH EF WHI TE: Through the Chair, sone are, they're
called verified alarns, which sinply neans that they are
verified that there is, in fact, a potential break. So
sonme are but initially, no, they are not unless they are
verified.

CHAI RPERSON HCOLLEY: Conmi ssi oner Holt?

COW SSI ONER HOLT: Thank you, Chair Holl ey, thank
you, Chief Wite, for your presentation, and again, when
we speak about Detroit Police Departnment and those
of fi cers who nake sone very negative choices as it
relates to citizens the Detroit Police Departnment and
t hensel ves, | nust remenber when you first introduced
ri sk managenent and the procedure that you were going to
update, we're referencing the | owest 5% of all the nen
and wonen who are accepting a great responsibility at the
sacrifice, unfortunately, of their lives in protection of

the citizens. So that's ny key here, the | owest 5% of al
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the officers in within the Detroit Police Departnent. So
t hank you again for your | eadership.

CH EF WH TE: Thank you.

CHAI RPERSON HOLLEY: Conmi ssioner Carter.

COWM SSI ONER CARTER: Thank you, M. Chair. Good
afternoon, Chief.

CH EF WH TE: CGood afternoon.

COW SSI ONER CARTER: Just a couple of things that |
just want to bring to your attention. Wll, the walk a
m | e Wednesday, can you |et us know when you're in our
Districts so that we can participate? And the second
thing about the article, one of the officers, | know that
person was on our radar fromthe time that she was on
probation and, how do | want to put it? W knew that it
was an issue. It was going to be an issue because she was
still probationary and doing things that officers
shoul dn't do during their probationary period. W were
assured that sonmeone was taking that officer under their
w ng, a commander and that that person was going to get
t he assistance that she needed, but apparently, it didn't
happen. So | think that when, when sonebody shows you who
they are, | think that we should believe them and take
the necessary steps to make sure that the departnent is
protected as well as the, for

CH EF WHI TE: Through the Chair, | could not agree
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with you nore and I'mgoing to just, wthout giving her
nane, she's no longer with the departnent, but |'m going
to choose not to give her nane. You' re absolutely
correct. She was on our radar early. She had a heavy
suspension reduced by an arbitration file nunber M75 if
anyone cares to look it up. And she cane back and was
able to convince the adm nistration at that time that she
was on the right track. No good deed goes unpuni shed and
one big citation, there was a couple with a difference
but one big citation on ne in this article was our |ack
of reaction to a risk assessnent that we had a retired
| i eutenant do on her, which was directed by ne.

CH EF WHITE: So it appeared as if the |ieutenant was
telling ne, no. | directed the lieutenant to do the
I nvestigation. The |ieutenant worked for nme. | was the
assi stant chief, but in any event, when that report cane
i n you know, reconmendations were made and she was able
to convince the adm nistration that she was on the right
track. And, you know, the admi nistration wanted to work
with her. I'mnot being critical of that. Put her in a
mentoring role only to find out that she was di shonest
about what she told the adm nistration at that tine,
which led themto nake the decision to put her in that
role. And then ultimately as they were investigating that

she made anot her bad deci sion that cause her to be
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termnated, oh I'"'msorry, and that caused her to resign

inlieu. So you are correct. And this is a nodel that
when we see those, we're going to use that nodel of what
happened with that case to ensure that it doesn't happen
again, we're going to learn fromthe m stakes. W' re not
going to keep going in the sane direction and not

| earni ng where the pitfalls are.

COW SSI ONER CARTER: Ri ght. Thank you. And one ot her
thing M. Chair, and this is actually to you, M. Chair.
O ficer Sanchez.

CH EF VWH TE: Yes.

COW SSI ONER CARTER: | think that we should give him
sonme kind of a certificate of appreciation, if not a
resol ution because | amtotally noved by his wllingness
to, what did you say? He didn't want the duty retirenent.

CH EF WHITE: He didn't want the duty retirenent and
he didn't want a desk job for me. He wanted...

COW SSI ONER CARTER: So he still wants to serve his
comuni ty.

CHAI RPERSON HOLLEY: You can nove the resol ution now.

CHAI RPERSON HOLLEY: Sure. | nove that we prepare and
Issue a letter, a certificate of appreciation to Oficer
Sanchez.

CHAI RPERSON HOLLEY: Resol ution?

COW SSI ONER CARTER: Or resol ution.
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CHAI RPERSON HOLLEY: Support?

COW SSI ONER HOLT: Second.

CHAI RPERSON HOLLEY: Any di scussi on? Hearing none,
all in favor, say aye.

COWM SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: Opposed? So ordered. Do we do
this now?

COW SSI ONER CARTER: Thank you, Chair.

CHAI RPERSON HOLLEY: Thank you Conmi ssi oner Bell.

COW SSI ONER BELL: Thank you, Chair. Chief, | just
want to speak to the issue that | have spoken about on
several occasions to this Board, and al so the acadeny
class is that OCl is going to be reporting, once again,
t he nunber one issue we have is demeanor. Nunmber two is
the procedure. | can understand the procedure because we
have a very young departnment, whereas we watch basket bal
now, NBA. Wen a player behaves in a certain manner
toward the fans, they get a snip and fine or out of the
gane. |If you work for McDonald's, if you work for
Chrysler, maybe use an old term General Mtors or any
Marshal |, whatever, denmeanor would get you fired quickly
in reference to interaction with the public. Now what's
amazing to ne, I'mwell aware of deneanor back in the day
they say, but nowit's on canera and they have no fear of

t he | anguage t hey use.
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COWMM SSI ONER BELL: People don't even nerit, maybe
under certain circunstances, | can understand it may be
under uni que circunstances but it is quite common to use
the "B" word, the 'N' word. In other words when we read
t hese cases, that's what we see. To ne, there has to be
nore consequences because that | eads up to the behavi or,
i ke you tal k about the officer, then | see a Sergeant
respond in the sane manner. Then it really troubled ne
after all this time. I've been on this Board for eight
years, that we can't cone to grips that you shoul dn't
respond to people in that matter. Thank you.

CH EF WHITE: Yes, sir. | want to spend sone tinme on
that Conmm ssioner Bell, and 1'd also |ike to see how many
i ncidents we are having so that we can direct our
training. |"'mgoing to be talking to the unions here very
qui ckly about what we're going to be doing with
di scipline going forward. And | don't disagree. You know,
certainly, when the adrenaline's high and you're in a
shooting situation, we're not saying that you know,
certain words m ght not |eave your nouth, but on regul ar
engagenent, that's unacceptable. I, 100% agree with that.
So I'lIl be taking a look at it.

COWM SSI ONER BELL: Thank you.

CHAI RPERSON HOLLEY: Comm ssi oner Bernard.

COWMM SSI ONER BERNARD: Chief this article is
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extraordinarily disturbing and it's not disturbing just
for you and the departnent. It's equally an indictnment of
t he Board of Police Comm ssioners. How coul d one
reporter, one girl for a publication that's just an

I nternet publication, have nore data, nore facts, and
nore information than the Board has? This is so
enbarrassi ng that no one on our staff, |'m speaking now
as a comm ssi oner, has ever consolidated the data
regardi ng police m sconduct and told us what she says
here. A girl named Violet. She went through 10,000 cases
in order to reach the conclusions that she reached in an
article that is extraordinarily well witten and appears
to be extraordinarily well docunmented. W sit here every
week and tal k about what cases the backlog that is, we
keep throwing noney at it with no analysis, zero m nus
zero analysis of what the real conplaints are, what's
real |y been happening and how this affects you, your
officers, and everyone el se.

COW SSI ONER BERNARD: And nost, especially, the
conmunity. The officers that we have given passes to have
gone out and been in, what is these chases that resulted
in deaths and all kinds of stuff. |I nean, all Kkinds of
mayhem but we don't know anything about it. W sit here
every week and we play patty cake and it's absolutely

di sgraceful that no one fromyour or ours has
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consolidated this data the way one |lady reporter did for
the internet. So she probably doesn't even get paid to do
it. 10,000 cases she reviewed. So | amvery disturbed and
extremely concerned. |'ve said this before, we've got to
stop being internal, we need external help. W need
sonebody to |l ook at OCl, an expert who can | ook at, not
only our processes and our procedures, but also the final
results, we don't do that.

COW SSI ONER BERNARD: We just pass it on, keep
passing the buck. It's unacceptable. But in ternms of this
article, the point | want to raise with you in
particul ar, because there's a tinmely position right now,
and | nmean, ny face is flush because |I'm enbarrassed,
just totally enbarrassed. This is a report card on the
departnent, but nore inportantly on the Board, because we
are really responsible to the community for these abuses.
But this one paragraph where it says, today, Detroit has
one of the worst union contracts in the country when it
cones to police accountability, which is what we're
responsi ble for. According to "check the police," a
project of crimnal justice reformgroup canpaign zero.
It's one of just a handful of major cities whose contract
contains all six comonly found provisions the group
deens problematic. Check the police website list Detroit

with five but the city since has added the sixth. In
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addition to erasing disciplinary records and grow ng and

giving an arbitrator final say, it restricts and del ays
the interrogation of officers, gives them unequal access
to information and requires the city to pay the cost of

m sconduct suits. Detroit Gty Council, |ast year ordered
a review of contract |anguage that obstructs, pardon ne,
accountability and the viability of a Washi ngton DC

ordi nance that made discipline non-negoti abl e.

CHAI RPERSON HOLLEY: Wiat's the question on that?

COWM SSI ONER BERNARD: So the question is why is it
negoti abl e? | mean, but the point is council menbers in
the City of Detroit, we have not heard about this, voted
to shield its conclusions fromthe public and have since
i ntroduced no proposals or resolutions. The Detroit Board
of Police Conm ssioners is meanwhile, urging the city to
negotiate the restoration of its disciplinary authority
and ongoi ng contract costs, et cetera. | nean any way you
want to cut it, Chief, this is very enbarrassing.

CH EF WHI TE: Well, through the Chair, you know,
you're citing a nunber of different sources, ma' amt hat
candidly, | don't know who they are. | don't know what
infornms their information. | don't know if they're
sitting in the | obby right now, typing on their phone
what you just said. | don't know who these folks are. |'m

tal king about what |'mresponsible for and with regards
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to the BOPC the oversight body of the Police Departnent,

your internal rules and processes are your own, wth
regards to the data sets that we use, because we do know
the officers who |l ead the departnent, those data sets are
i nformed by the Board of Police Comm ssioners, by your
own staff. We get information on a nonthly basis that
drives our reporting. So | know right now the nunber one
conpl aint, who the person is and we're nmaki ng deci si ons.
So there is a process in place, but it's beyond ny
control. | don't handle the processes here. | handle the
ones in ny department. So | get information, we | ook at

t hem and we nmake depl oynent deci sions, training

deci sions. W nake our officer training decision. In
fact, we are |looking at right now, our July 1st training,
whi ch goes a full year. And a lot of that if, if not, the
majority is comng fromwhat we' ve seen trend in the
conpl aints that have cone fromyour office.

COW SSI ONER BERNARD: Clearly a lot of work has to
be done in our office. It's a totally, thisis a
di sgrace.

CH EF WVHHTE: | would not, you know, | would just,
agai n, caution, you know, the Board on calling the
departnent a di sgrace based on.

COWM SSI ONER BERNARD: t he departnent.

CHEF WVHHTE: O the articles a disgrace?
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COW SSI ONER BERNARD: Bot h. How we've handl ed this
and what we have not done for her to be -

CH EF WHITE: | don't know what we have not...
Respectfully through the Chair that is a 16 nonth
I nvestigative report based on FO A That's 16 nonths,
that's 10,000 conplaints. And to draw an assessnent from
the opinion article, informed by FO A that we provided
and the citation or the suggestion that we delete
informati on. W have a data retention policy and our data
retention policy is the State's data retention policy.
And that's two years.

COW SSI ONER BERNARD: The data that is deleted are
all the reprimands for officers that fall off their
record in two years. That's what the data related to
that's what the data comment was related to.

CH EF WHI TE: And as you are aware as an attorney
that's CBA, right? That's CBA, that's collective
bargai ning. The State of M chigan passed | aws for
col l ective bargaining in arbitration. That's beyond us,
that's the union.

COW SSI ONER BERNARD: That's up to us.

CH EF WHHTE: No, it's not. It isn't, it's not, it's
CBA.

COWM SSI ONER BERNARD: The bargai ni ng agreenent has

to be approved by the Board and by City Council and by
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you and by the union.

CHAI RPERSON HOLLEY: It does not.

CH EF WHI TE: |' m speaki ng of present tense. And what
I"msaying is we follow the CBA rules that are in place.
But 1'Il spend nore tine with you on this issue because |
don't want to appear that we are in disagreenent. | just
think we see it differently.

CHAI RPERSON HOLLEY: kay. Conm ssioner Moore.

COW SSI ONER MOORE: Thank you, M. Chairman. First
of all, | think that our Chief Investigator gives the
Chief a lot of good information and the Chief inplenent
it. That's what |'ve seen in a very short amount of tine.
So we know we have a | ot of work ahead of us, and | think
we're on stage or noving in that direction. Piggybacking
on what Conmm ssioner Carter said about that particular
officer in the story. There was a conm ssioner at the
table and I'I|l say his nane because | know he's the type
of guy that was saying that's Reggie Crawford. Crawford
was bringing up that officer's nane every week, but he
was shut down. And | think it was inportant to know t hat
whenever a conm ssioner's bringing up sonething and we
give it due diligence to a point where it went to the | aw
depart nent .

COW SSI ONER MOORE: And at that time, | think it was

Butch Hollowell who said it was okay for Crawford to say

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

05/ 05/ 2022 Page 51
this particular officer's nanme over and over again. But |

think the unions were involved in it and | believe
sonmebody fromthis table wote a |etter apol ogi zi ng, an
apol ogy letter in a sense for Conm ssioner Crawford, you
know, bringing up the officer's nane. So, you know, there
was a lot going on prior to Chief White being here and |
was here, so | know about the check and bal ance. | know
about energency nmanagenent, nunber 11, transitioning to
emer gency managenent, nunber 42, and the stifling of this
Board, stifling of the union contract. So, Chief, you set
t he benchmark on a lot of areas. | look forward to you
continuing that and | also | ook forward to seei ng what
the new col l ective bargain |ooks |ike to nove the
department forward. Thank you.

CH EF WHI TE: Thank you, sir.

CHAI RPERSON HOLLEY: Conmi ssi on Banks. You have a
question?

COW SSI ONER BANKS: Well, yes, | just got a little
short comment. Hey, thanks, Chief, just reward him |
just want to thank the Chief. Al what he sees throughout
t he day, every day, all type of nurders, crine, stabbing
shootings, and to cone in here, |'ve just been sitting
back here ever since | got on the Board back in January,
just sitting back in here, watching this nman cone in here

every Thursday with a poi sed deneanor. That's a bl essing,
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after all this man sees every day, killing, shooting,

cussing, I'"'mgoing to kill you, but always cone in with a
poi sed deneanor. Bl ess your Chief.

CH EF WH TE: Thank you very nuch, sir.

CHAI RPERSON HOLLEY: Al right. At this tine,
Comm ssi oner Burton, we've spent a lot of time on the
Chief's report. I'masking Ms. Wite, | need sone help
with this. My concern...

COW SSI ONER BURTON: Through the Chair.

CHAI RPERSON HOLLEY: Let me just finish. 1'll get
you, you have a right to.

CHAI RPERSON HOLLEY: My concern is that Conm ssioner
Moore, | want to make sure, and | think the Chief
i ndi cated that we are, Conm ssioner Bernard, that we are
in the same church, but different pew. Now what you
basi cal |y have different approaches on this, but |I need
to put this on record and I need to nmake sure that we
don't just let this go away. | would like for us to have
some time wth the | eadership, other people would be
involved in. W do not do anything in ternms of violating
t he open neetings act. It's so that we can get this
clear. | do know ny naivete and I'Il tell you that we
have nothing to do with union. W've been going back and
forth, the mayor nmade it very clear that we don't have

nothing to do wth the union. W can suggest things,
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bring it to the table, you may want to bring it up. He

does, sonetinmes we give you sone ideas, we want to bring
It up, but again, it's still has to be collective
bargaining, as | understand it, Conmm ssioner Bell?

COW SSI ONER BELL: Sure.

CHAI RPERSON HOLLEY: | need nore than that.

COW SSI ONER BELL: You're correct, M. Chair, we
have had that type of dialogue with the mayor, sone of
them nmeeting with the Chief in reference to the issue,
but M. Mayor made it plain and clear that | will |isten
to you, but you're not at the table. That is clear, it's
been age ol d, but we nmake sone positive suggestions in
terms of coming out of this Board' s discussion over the
period of time. And the Chief Wiite is very sensitive to
our concerns. But once again, he's not the final
authority in ternms of what's being worked out. The
union's sitting over there weekly reference to this
di al ogue, they know where we stand. You net with the
union. We are all concerned about the issue, about
accountability, but I know as Conm ssion More said, we
on the right track, how soon we're going to get there,
but there's no perfect situation in |aw enforcenent that
|'"'maware of in any city in this nation. Thank you, M.
Chair.

CHAI RPERSON HOLLEY: Conm ssi oner Burton.
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COWM SSI ONER BURTON: Yes. M. Chairman, you know, |
actually agree with Comm ssioner Linda Bernard. Also
t hought that was a great well-bal anced report. It was
t hor ough research but nore inportantly, our comunity
wants to know what is the ratio makeup of the Detroit
Pol i ce Departnents serving on special detail units,
officers on detailed, you know, special units as well as
task force. And that's the question that our conmunity
has right now for the Chief.

CHAI RPERSON HOLLEY: Ckay. So this is what we'd |ike
to do?

MS. WH TE: Yes, sir.

CHEF WVHITE: | don't have it with ne but we can
provi de that.

CHAI RPERSON HOLLEY: | know you don't, that's why |I'm
asking her to break it dowmn and we'll get it to you and
get it back to Conm ssioner Burton.

COWM SSI ONER HOLT: Chair Hol | ey.

CHAI RPERSON HOLLEY: Yes, mm'am

COW SSI ONER HOLT: 2019, one of ny first
opportunities to support a list of |law enforcers that was
given to us by the fornmer Chief. | could not believe that
these officers were being extended in honor, to nove up
the ranks. Since that tine, however, with Chief Wiite

com ng on board, he hel ped even ne with getting eye
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contact. He says, once the officers get in that pronotion

track, there's very little that can stop themw th the
exception of nowwth him revanping risk nmanagenent.
Personally, I'"mnot surprised with any of the nentions
that were made in this article, but we have to start sone
place. And | believe it's a good start with supporting
Chief Wite.

CHAI RPERSON HOLLEY: And | al so want to nake sure
Commi ssi oner Bernard conments add sone value to it. |
think nore than anything is that we are willing to, when
you tal k about 10,000 plus cases, | haven't been here
that long. This Board has not been here this long in
terms of research on the article. You have not been here
that long. And | think basically you' ve indicated to us
Is that again, |ike Comm ssioner Holt has indicated once
t hese young nen and wonen are in the track, | had one
year or so with the last Chief. In this track, there is
no way you can stop them But what you said to us, and
that is ny way of expressing it, nmy hunble way of
expressing it, is that the Titanic didn't sink fromthe
top down, it sunk fromthe bottomup, and you're going to
start working on the bottom and not the top, so that when
you get to the top, everything should be in place. That
was ny under st andi ng

CHI EF WHI TE: Through the Chair. Yes, and | al so want
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to just highlight, | nmean, yes, that's what | said. W're

going to work on the officer's conduct, hold them
accountabl e. But again, once they are in that process,
short of significant discipline they're going to nmake it
t hrough even if you go way back years when Conmm ssi oner
Moore was on patrol, there was an officer who got
pronot ed, who shall remain nanel ess, who no one thought
shoul d be, but they were on that track. But | think, you
know, | just don't want to characterize the unions as the
reason for the discipline problens. That woul d not be
true but they have rights. | don't want to say that if
you usurps] nmy authority the hold officer is accountable,
absol utely not.

CH EF WHITE: | can hold officers accountable, but
when we tal k about arbitration and col |l ective bargaining
rights, that key hits. So, you know, there's a due
process to this. And if you discipline an officer and you
don't follow past practice and you just cone in and say,
hey, you know, you used profanity, you're term nated, but
you' ve got 10 cases where the person got a witten
reprimand, and an arbitrator is going to |augh at that
and say, okay, he's back and you owe himthe back pay.
And if he's on a commotion list, he's pronoted. That's
how it works and that's collective bargaining. And | just

want to make sure that | made that clear
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CHAI RPERSON HOLLEY: |I'mglad you did say that
because | net with the union. | know their concerns as
wel | .

CH EF WHI TE: Yes, they're very concerned about this

CHAI RPERSON HOLLEY: And they're sone good peopl e
t 00.

CH EF VWH TE: Yes.

CHAI RPERSON HOLLEY: So what |'m asking though, what
woul d you suggest, based upon Conm ssi oner Bernard and
Conmi ssi oner Burton, what woul d you suggest, how do we go
forward because it seens like all of us are in this
article, we're all in this thing together and for this
reason | was trying to see if it's somehow an editorial,
because the things that you indicated in your coments
should be in that editorial, but how do we nove forward
so that Conmm ssioners will feel Iike we won't be talking

about this a year from now?

CH EF WHITE: But we will, because it sells papers
and we will, because we're the biggest agency in the
State, and we will because we'll be tal king about it,

right if it's working. But Conm ssioner Bernard knows
first-hand that there's disagreenent in news reports
because she's brought it public herself. She took an
editorial on how she felt about an article. So there's no

correction to that. I'mnot going to say in six nonths,
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you're not going to have another article for six weeks

even, but | think you have to stay the course not be
derail ed, have confidence in your process, trust the
process, hold nme accountable. |'mgoing to hold our
of ficers accountable and 1'm going to cel ebrate those
that get it right. And we do this every week so there
won't be any lag tinme. You'll be able to see it
firsthand.

CH EF WHI TE: The other thing is, you know, | think
respectful |y Conm ssioner Bernard should | ook at the
processes at a high level that are already in place. Sone
of the things that were nentioned here this afternoon are
in place. W have an effective working relationship with
the BOPC O fice of the Chief investigator and they
provi de data, significant data and we review that data
and we are making real tinme decisions based on what we're
hearing and we're seeing. The disciplinary process needs
to be inproved, we own that. It needs to be nore
efficient. The BOPC has identified at the other day, new
I nvestigators, that's going to help our disciplinary
process in the backlog. So I think we're noving in the
right direction. W just need to, to trust the process
and not be derailed by what we know is com ng,, we know
iIt's comng, it's going to be another story. And that's

okay as long as we have effective process and
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t ranspar ency.

COWM SSI ONER BERNARD: My issue Chief was sinply was
simply that we didn't do the analysis. She did the
anal ysi s.

CH EF WVHITE: W did the analysis, | don't know what
t he BOPC. ..

COMM SSI ONER BERNARD: And they paid $41,000 to get
copi es of our docunents and the American Cvil Liberties
Uni on in Washington, DC, and everybody el se said that
what's happening here is a real problem W should have
done our own analysis. That's ny problem W just keep
novi ng the paper, never stop and think, what does this
really say? Wat does this really nean?

CH EF WHI TE: Through the Chair, and | would like to
| eave it here, because again, | don't want it to | ook
like we're in disagreenent, but we just see this
differently. You cannot own an analysis. So |'ma data
person. | don't own an analysis that | don't review |
have to know what's informng the information. And so
before you own the analysis, | think we can't say it's an
enbarrassnent and it happened if we haven't done our own
analysis. | would ask that the Board consider doing the
exact analysis and then hold it up next to the analysis
you're referencing. And if it's bad, it's bad.

COW SS| ONER BERNARD: W shoul d have done the
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anal ysi s.

CH EF WHI TE: But we can't unscranble the egg, it's
happened. So we have to nake a decision to do the
anal ysi s.

CHAI RPERSON HOLLEY: Thank you.

COWM SSI ONER BURTON: And Chief, real quick, to the
Chief. ..

CHAI RPERSON HOLLEY: Commi ssi oner, please, just allow
me to do this. This is the enough on this right here.
We'll followup on this but |I'mjust saying..

COW SSI ONER BURTON: Fi ve seconds.

CHAI RPERSON HOLLEY: Five seconds.

COW SSI ONER BURTON: Chi ef, you know, in America's
bl acki sh, poorest city Detroiters want to feel safe, they
want to know what is the ratio nmakeup detail units by
this departnent, as well as task force that the Detroit
Police Departnment is associated wth, can you have this
information in two weeks, May 14t h?

CHAI RPERSON HOLLEY: Commi ssioner, it has nothing to
do with the subject matter at this particular nonent, but
we'll get all that to you.

CHEF VHHTE: I'lIl comment, through the Chair.
woul d like to, again, state that we wll do the analysis
and wwth regards to feeling safe, 21% reduction in

hom ci des 25% reduction in non-fatal shootings and 8%
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reduction in robberies when major cities around this

country are reporting massive upticks. Chicago just had
four people shot in their downtown area, again,
Pittsburgh and other cities. So we're not bragging as we
never do, but | think we have a process in place where we
show that we are equally concerned about everyone in our
conmunity being safe. So you can assure themthat we are
al so focused on safety and we will provide the anal ysis.
| don't know the correlation between the two, but ['I]
make sure that you get the analysis as it's requested.
Thank you.

COW SSI ONER HOLT: Thank you, Chief Wite.

CHAI RPERSON HOLLEY: Thank you. Thank you, Chi ef.
Chi ef, you can have sonebody sit in for you, if you want
to? Not that | have to tell you that. OCl, let's nove on
I f you could, please.

DR JACKSON: M. Chairman, you have sonebody. ..

CHAI RPERSON HCOLLEY: |'m sorry.

COW SSI ONER BANKS: Yes, that's okay. You know,
t hrough the Chair, Conmmander, Chief Bliss?

DEPUTY CHI EF BLI SS: Deputy Chief Mark Bliss.

COWM SSI ONER BANKS: Who?

CHAI RPERSON HOLLEY: Deputy Chief.

COWMM SSI ONER BANKS: | thought it was bliss. Oh,

okay.
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COW SSI ONER HOLT: Can we nove on?

COWMM SSI ONER BANKS: Ch, I'msorry, Deputy. |I'ma
work in progress, Conm ssioner. Deputy Chief, |'msorry,
Deputy Chief. Wiat | want to know is, you could take an
officer that has a track record of m sconduct. You m ght
can answer that, but he go to arbitration and it | ooked
i ke he shoul d have been gone out of here fired, but then
arbitration, just give himnew life. He is back on the, |
don't understand that. How is that though?

CHAI RPERSON HOLLEY: And that's probably anot her
neeting altogether, Conm ssioner, but | do hear you, |
t hank you.

COWM SSI ONER BERNARD: Do you want nme to respond?

CHAI RPERSON HOLLEY: No, | don't.

COW SSI ONER BERNARD: But |'man arbitrator.

CHAI RPERSON HOLLEY: | know you are.

DR JACKSON: M. Chairnman.

CHAI RPERSON HOLLEY: What |'m asking you to do, Dr.
Jackson's going to tell nme to nove on.

DR JACKSON: No, | was going to say, remnd the
Conmi ssioners that until you are called on by the Chair,
you need to refrain from speaking out until the Chair
recogni zes you.

CHAI RPERSON HOLLEY: Thank you, Dr. Jackson.

Comm ssi oner Banks, | want you to know that Comm ssi oner
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Bernard will explain it to you, howit works privately.

COWM SSI ONER BANKS:  Yes.

CHAI RPERSON HOLLEY: At this tinme, 1'd like to go..

M5. WHI TE: Through the Chair.

CHAI RPERSON HCOLLEY: Yes.

M5. WHITE: Yes, sir. Just before Interim Chief
| nvesti gat or Akbar begins his OCl presentation, | did
just want to just share a few notes on the Ofice of the
Chief Investigator division for the public's awareness.
And as a rem nder, regarding the various reports that the
honor abl e Board does receive. Again, today's presentation
is on the Board's Ofice of the Chief Investigator
i nvestigative division. Through its investigative
division, the Board's OCl investigates, alleged non-
crimnal conplaints against police and provides thorough,
conprehensi ve investigations into those conpl aints,
including, but not limted to allegations regarding
deneanor procedure force arrest, service harassnent,
entry, property, and search. The Board of Police
Commi ssi oners receives and investigates all non-crim nal
conpl aints and shares several reports to the Board, to
the DPD and to the public. The Ofice of the Chief
I nvestigator al so makes recommendati ons for appropriate
and or corrective disciplinary action. This presentation

fulfills the Board's m ssion to ensure transparency and
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accountability through civilian oversight.

M5. WHI TE: The OCI reports hel ps the Board and the
departnent identify patterns and trends regardi ng police
m sconduct to prevent and deter inappropriate behavior.
The reports also help identify appropriate behavi or and
conduct for training purposes, reinforcenent, and
recogni tion, and conmmunity education. Since 1974, the
Board has been commtted and dedicated to providing an
avenue for constituents to voice their concerns and or
| odge their conplaints regarding the Detroit Police
Department. And the Board continues to serve the
conmunity and serve as an early warning system and
provi de education information to the conmunity. The Board
has been in existence for close to 50 years and conti nues
to serve our comunity and provi de assistance to other
cities and counties who want accountability and civilian
oversi ght of their police agencies. So again, today, the
Board | ooks forward to sharing information and sharing
this presentation with the community and the reports wll
al so be avail able and posted online for your awareness.
Thank you.

CHAI RPERSON HOLLEY: Thank you, Ms. White. Interim
Chi ef Akbar, you may take your place. |I'msorry about the
del ay.

| NTERI M CHI EF AKBAR: Through the Chair. | like to
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make a statenment, a mnute and a half before | get
started on this report.

CHAI RPERSON HOLLEY: 1'Il allow you do that.

| NTERI M CH EF AKBAR Thank you, sir. | just want to
say publicly that this is ny second tinme being asked to
be the interimChief investigator. First started in 2017.
During nmy 2017, ny first appointnent, it was ny staff
that brought to the attention of the Board, that
I ndi vi dual that was nentioned in that article. Some of
t he Board nenbers were around. Conm ssioner MNoore,
Conmi ssi oner Bell, and Lisa Carter.

| NTERI M CH EF AKBAR. As soon as we got that
informati on we gave it to the Board. The Board wote a
letter to the Chief of Police and things took place. So
on behalf of ny staff and nyself and | don't want to
sound, I'mtrying to be polite, because | am upset
because we put in a lot of work and we bring information
to the Board and they bring it to the departnent. A | ot
of things that happen on the departnent is because of the
work that we do. And we've been doing this for a |ong
time. |1've been doing this 45 years. Ms. Wite, | think
she has 19 years. You add that together. | don't know any
expert that they have out here on the market that's been
i nvol ved fromthe ground | evel on up and doing the work

that we doing. So to be honest with you, personally, |
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work hard for the community and | was insulted by those
coments. We work hard and we will continue to work hard
and serve this city, with whatever breathe that | have in
ny body and that's ny mnute and a half, and let's get
into this presentation. Good afternoon, honorabl e Board.
| am Law ence Akbar, the Interim Chief Investigator, or
the Ofice of the Chief Investigator. In your package,
you have the O fice of the Chief Investigator March 2022
citizens’ conplaint report. The m ssion of the Ofice of
the Chief Investigator is to fairly effectively and

obj ectively receive, investigate and nmake reconmendati ons
regardi ng conplaints concerning the Detroit Police
Department and its personnel. It is the goal of the
Ofice of the Chief Investigator to assist in inproving
the quality of |aw enforcenent services by instilling
citizens' confidence in the integrity of the Detroit
Police Departnment. As a remnder to the public, the BOPC,
OCl adheres to the national oversight best practices.
Next slide. OCl received 120 conpl aints during March of
2022, 6 less than what we had in March of 2021. COCl
received 952 conplaints as of March 2022 during DPD s
physical year. 15 nore than the 937 received as of March
2021, a 2% increase over the prior physical year. This
charge shows how and where citizens file conplaints. OC

received 66 of the 120 conplaints received in March. OC
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received 49 of the 77 conplaints filed by tel ephone.

| NTERI M CH EF AKBAR This chart shows the nunber of
conplaints filed agai nst commands. Lead in conplaints
received in March are the 8th, 9th andl12th Precincts. 129
conplaints closed in March involved. 95 allegations. The
top two allegations are procedure and deneanor, which we
spoke about earlier during this neeting. However, in the
nont h of March, there were no use of force allegations in
our cl osed cases.

| NTERI M CH EF AKBAR: incidents of 129 citizens’
conplaints closed in March involved, a DPD nenber
equi pped wi th body-worn caneras. 6 of those incidents
were not captured on the body-worn caneras. It is a
viol ation of DPD policy when an incident is not captured
due to a nenber who fails to turn on their body-worn
canera during an investigation, turns it on too late
turns the body-worn camera off before the investigation's
conpl eted, does not report the body-worn canera
mal function to a supervisor, does not request to fix a
body-worn canera, does not request a functional body-worn
canera to be used when he is on patrol, does not docunent
the mal function on their activity log sheet. If an
of ficer violates departnent body-worn canera policy, they
may be subject to discipline, including, but not limted

to termnation. 172 DPD nenbers identified in the 129
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conplaints closed in March. Looking at the pie chart for

rank, we have 130 police officers, 7 detectives and 16
sergeants. Seniority wse, 37 nenbers had | ess than 2
years. 41 had between 3 to 4 years. 45 had before 5 to 9
years, between 10 and 19 years, we're tal king about 9
officers, 36 officers had conplaints and they had 20 to
29 years of service.

| NTERI M CHI EF AKBAR: DPD calls for service
conplaints closed in March. 85 DPD nenbers worked the
afternoon shift during the time of their incident, which
Is the busiest time of the day. 3 to 4 years of
seniority, we're tal king about 20 officers, less than 2
years, 17 officers. During ny tenure as Interim Chief
| nvestigator, we received 2,606 conplaints. W cl osed
1,834 conpl aints. 1143 we're over 90 days.

| NTERI M CHI EF AKBAR: The purpose of the Ofice of
the Chief Investigator report is to provide information
regardi ng OCl updates, plan to address and elim nate the
exi sting case back log and to provi de nethods and
strategies to address the OCl cases investigation
process, overall in the 21st century. The Ofice of the
Chi ef Investigator investigates over 1200 police
m sconduct conplaint a year. Each case is reviewd and
eval uat ed based on specific set of facts and

circunmst ances of the case. And to that end, each case iIs
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not treated the sanme. Wiile all conplaints receive a
t hor ough and conprehensive review and investigation, it
Is inperative that cases are appropriately managed and
given the nature of the circunstances of each case. Over
the past two years, the world has experienced a gl obal
pandem ¢ and the BOPC and OCI has experienced sonme of the
consequences and residues fromthe global health
pandem c, |ike all other corporations, conpanies and
agencies. Staff separations due to lifestyle changes,
hi gh vol umes of cases and ot her inportant concerns.

| NTERI M CH EF AKBAR: The public should be aware that
many agenci es and organi zati ons have conducted studies on
case managenent, triaging, and other inportant conponents
to the case managenent process. This report is based on
research into those studies and the OCl experience and
approaches utilizing in the past to the appropriate
stream i ning and the conveni ence of high case back | og.
Recommendat i ons for addressing resolving incom ng cases.
I hold a nonthly comunity forum neeting. W have al so
weekly case review neetings with each teamto ensure that
the staff understand the priority of the case conpletion,
both incom ng and back log. ldentify those cases that
fall wwthin the 9 nonths fromthe day of the incident to
ensure that DPD can have their disciplinary hearings

within that tinme period and cases just don't get thrown
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out on technicality. Case assignnents. Conplainants take

process. Conplaint triage teamw || conduct prelimnary
reviews of cases to identify potential closures, fornmat
adm nistrative closures, informal conplaint, and
resolutions, to be assigned to supervisors for
conpl eti on.

| NTERI M CH EF AKBAR That neans we hand those cases
off to supervisors, so they can close those i medi ately,
identify conplaints, conplainants. And this part is
i mportant, because we got sone conplainants that file
duplicate conplaints. What | nean by filing duplicate
conplaints, they go to, how many precincts we have, 13.
They go to eight of them and say the sane thing, but they
all end up comng back to the Ofice of the Chief
I nvestigator and we have to sort those out and j ust
prepare one conplaint, identify conplainant who serve to
benefit fromthe nediation conponent. W do nediation
every day at our desk because a lot of tines citizens
call and ask us information and we redirect themto the
appropriate detective or precinct or section where they
can get services. And it doesn't have to be a conpl aint.
We're going to be obtaining interns fromthe growth
Detroit talent programto assist with clerical tasks,
scheduling interviews and obtaining statenents, utilizing

the citizen conplaint commttee to rule on case
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adj ournnents for nediation and case cl osure.

| NTERIM CHI EF AKBAR | want to talk a little bit
ri ght now about sonething that the Interim Secretary and
the Board and |I've been working on. W spoke to Chicago's
oversi ght. Chicago has 80 investigators. They received
5,000 conplaints through their triage system it's down
to 1500 conplaints that they investigate. Keep in mnd
where |'mtal king about 80 investigators. W have 16,
three of themare brand new that we're trained. So
they're doing a, a heck of a job in ternms of working for
you 7 days a week, literally alnost 24 hours a day,
trying to get these cases done and get the research on
because there's nore to investigation than he say, she
say. W have to view videos, we have to interview
W t nesses, and we have to go out in the community. So
It's not no cookie cutter situation where we can just
slam the door and say it's cl osed.

| NTERI M CH EF AKBAR: And again, | want to thank ny
hard work and staff because if it hadn't for them |
woul dn't be standing up here right now. And you woul dn't
be sitting in those seats, either fromthe standpoint
that you have to have information in order for you to
properly service the comunity. And we're all on the sane
team And I'malso going to give the Detroit Police

Departnent credit also too. W do give theminformation
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every nmonth we give theminformation. And one thing |'l|

say about Chief Wiite, one thing about him this
information that he receives, he acts on. As an oversi ght
group, you can't ask for nothing better. | didn't talk to
peopl e at NACOLES at different municipalities across this
country. They do not have access to the sane information,
okay, they just don't. W share information in Chicago,
same thing with them

| NTERI M CH EF AKBAR:. They go through the same thing
that we go through their back |og, they' re | osing people,
before we go on. It's just the climate that we're in and
we're doing the best we can and | strongly feel we're
doing a heck of a job. OCl case status report during the
week of April 25th, 2022 to May 1st OClI received 25 CCRS,
we sent over to the Board, 15. The Board returned
approved after they reviewed it. 38 CCRs, 20 of them were
over 90 days pending investigations. As of My, 1st, 1013
CCRs, 62 of themare sitting on supervisor's death,
pendi ng revi ew and approval, 779 CCRS were over 90 days.
52 of those cases are sitting on the supervisor, not
sitting, let ne strike that. They are on the supervisor’s
desk waiting to be reviewed and approved and they'll send
themto ne and |'I| approve them

| NTERI M CHI EF AKBAR: The backl og squad consists of 9

I nvestigators. Ckay, | just told you all how many Chicago
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had, they got 8. 9 investigators from February 7th of

2022 to February 1st to 2022, OCI backl og squad cl osed
300 cases, an average of 25 cases per week. W had 30 the
| ast time | spoke to you, the only reason it went down,
we had one person that went to another agency and we're
wor ki ng hard doi ng those cases. |'mturning in cases.
Ckay. |I'mdoing, also too with ny staff. 210 of those
cases were over 90 days, 70% were totally closed. The
next BOPC citizen conplaint commttee neeting is
schedul ed for Wednesday, May 11th, 2022 at 4:30 PM on
zoom Public is welconme to tune in to that.

| NTERI M CH EF AKBAR. The next BOP Citizen conpl ai nt
i nvestigation information forumis schedul ed for Monday,
May 16t h, 2022 at 10: 00 AM on zoom To access the zoom
l'ink, please visit the Board of Police Comm ssioners
website events, calendar, and that's at
detroitm . gov/ bopc.,detroitm .gov/bopc. What |'mgoing to
talk to you about nowis howto file a citizen's
conplaint. You have 5 different ways. You can cone up to
our office at the Ofice of the Chief Investigator. W
are |ocated at 900 Merrill Plaisance, inside of Pal nmer
Park. You can also call us between working hours, okay.
For phone calls, we have soneone at the desk to take your
conplaint. You can call between 8:00 AMand 4:00 PM |[f

you call after hours, that's no problem Just sinply
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| eave your nane and tel ephone nunber. And the next

busi ness day, one of ny investigators will get back with
you. You can also fax a conplaint area code (313) 596
2482, (313) 596 2482. You can also file a conpl aint
online, detroitm.gov/bopc, detroitm.gov/bopc. And you
also can file the conplaint at any Detroit Police
Department Precinct or Bureau of such, but just make sure
that you ask for a supervisor. At this tinme this is the
end of ny presentation. Thank you for tolerating nme al
t hese years and for your patience.

CHAI RPERSON HOLLEY: Board nenbers, do you have any
questions?

COWMM SSI ONER BURTON:  Yes.

CHAI RPERSON HOLLEY: Just show of hands. Conm ssioner
Banks.

COW SSI ONER BANKS: Yes. Thank you, Chair. Through
the Chair to Interim Chief Akbar. \Wat happens if an
of ficer has a mal functional body-camor his body-camis
not on? What is the punishnent for that? Because there
shoul d be a punishnent for that. If a confrontationa
situation appears because you have residents out there,
their life is on the line, and if there is no body-cam on
their life is on the line. So what is the punishnent to
that officer, if a confrontational situation goes down

and he doesn't have his body-camon and then report a
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body-cam we tal ki ng about the actual punishnent Interim

Chi ef ?

| NTERIM CH EF AKBAR. My office is responsible as a
fact finding unit, we wll look at all the facts. If it's
a situation where it happened, what you're tal king about,
we wll end up sustaining that officer and we'll pass
that on to the disciplinary unit. They have a matriXx
system and they nake a determ nati on what the actual
penalty will be, not our office.

COW SSI ONER BANKS: Ckay.

CHAlI RPERSON HOLLEY: Conmi ssi oner Mbore.

COW SSI ONER MOORE: Thank you, M. Chairman. Chief
I nvestigator, you gave two dates, May 11th and May 16t h.
What are those dates agai n?

| NTERIM CH EF AKBAR Let ne |et ne go back.

COW SSI ONER MOCRE: What' s taking pl ace, what
event s?

| NTERIM CH EF AKBAR Ckay. I'msorry. | left off
your commttee event is May 11th. The citizen's conpl ai nt
comm ttee neeting is scheduled for May 11th at 4:30 PM on
zoom

COW SSI ONER MOORE: And the May 16th?

| NTERI M CHI EF AKBAR. The May 16th is the one that
"' mdoing on zoomat 10:00 AM

COWMM SSI ONER MOORE: So the May 16th, one, | think
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| ast nmonth, Comm ssioner Bernard asked for a link to go
out to conm ssioners and that didn't happen. Soneone told
me about it and it was |ike, oh, okay. So can we pl ease
make sure that all conmm ssioners know about the May 16t h?

| NTERI M CH EF AKBAR That's not a probl em

COWM SSI ONER MOORE: Thank you, sir. Go ahead, finish
up.

| NTERIM CH EF AKBAR No, | was going to say it's on
your website.

COW SSI ONER MOORE: Right but the link, | would Iike
the link sent. | knowit's on the website.

COMM SSI ONER MOORE: Okay. All right.

MS. WHHTE: We'll make sure to send it.

| NTERIM CH EF AKBAR. W will. I'msorry.

CHAI RPERSON HOLLEY: Conmi ssi oner Ber nard.
COWM SSI ONER BERNARD: Just quickly, it's a good
report Akbar, | just want to say that, but two questions

quickly. First of all, I"'minterested in what the ful
budget is for OCl, how nmuch noney it costs for nmanagenent
personnel, how nmuch for staff personnel and our
operational costs. So |I know you can give that to us but
doi ng the best we can is great. But that doesn't nean
that we're doing the best, the best we can nmay be. But
the best is the best. And the reason that |I'm concerned

IS because you stated that there are quote "1200 cases
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sitting on supervisor's desks, waiting for a review and

approval . "

| NTERI M CH EF AKBAR: Yes, ma'am That's a problem
And that would be a problemand that would be a probl em
I n any organization.

| NTERIM CH EF AKBAR | did not say 1200.

COW SSI ONER BERNARD: That's what he just said.

CHAI RPERSON HOLLEY: He did not.

| NTERIM CH EF AKBAR | did not.

COWM SSI ONER BERNARD: Didn't you just say that?

| NTERI M CH EF AKBAR: No.

CHAI RPERSON HOLLEY: He said, what's the nunber?

COW SSI ONER BERNARD: You said 1200 cases were
sitting on a supervisor’s desk waiting for review and
approval .

| NTERI M CH EF AKBAR | did not say 1200.

CHAI RPERSON HOLLEY: He said 120.

COWM SSI ONER BERNARD: No, he said 1200.

| NTERIM CHI EF AKBAR | think | mght have said 59.

COWM SSI ONER BERNARD: No, you said 1200

| NTERIM CH EF AKBAR | didn't say 1200.

COW SSI ONER BERNARD: Commi ssioner Holt heard it, we
all heard it.

| NTERIM CHI EF AKBAR Did | say that? If | said that,

it's a mstaken? No, it is not that many.
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COWM SSI ONER BERNARD: Ckay, then how many is it?

| NTERIM CHI EF AKBAR It' is 59 sitting on her
desk. ..

COW SSI ONER BERNARD: |'msorry. | didn't hear you.

| NTERI M CH EF AKBAR 59 sitting on the desk.

COW SSI ONER BERNARD: Gh, 59. kay. Al right. But
I"mjust |looking for efficiencies, you know, cost benefit

ratio. And ny question relates to 8% of your cases from

March were "inconclusive." \Wat does that nean?

| NTERI M CH EF AKBAR: | nconcl usi ve neans that we did
not have evidence to support or refute the allegation and
that possibly could be a conplaint that happened in a
preci nct where sonetinmes their caneras are not fully
functioning or it's a situation where they may encounter
an officer that works behind a desk and does not have a
body-worn canera talking to them outside the station.

CHAI RPERSON HOLLEY: But it seens to ne you don't
have enough evi dence to go forward.

| NTERI M CH EF AKBAR: Support our review or reshoot
the all egation.

COWM SSI ONER BERNARD: Thank you.

CHAI RPERSON HOLLEY: Commi ssi oner Bel | .

COW SS|I ONER BELL: Yes, sir. M. Chairnman, | would
hope in the future that we back off on this |engthy

conversation about backl og of cases. It does not inpact
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the quality of life in the Gty of Detroit. W know in

District Court and the whol e process, we have people
sitting in Wayne County jail two or three years waiting
because of the backlog. That is quality of life issue in
terns of due process. So we have received a conprehensive
report in reference to how we dealing with the backl og.
W have staff working overtinme, so we don't need to have
a 30 m nute discussion every nonth on this issue. It's
pretty nmuch in black and white where we stand to try to
address this issue. That's my point, because | think we
can nove on to nore serious matter because backl og,
everybody' s backl og, backlog with personnel. It's clearly
what we are dealing with, we haven't cone out of this at
all. Thank you, M. Chair.

CHAI RPERSON HOLLEY: Comm ssi oner Burton.

COW SSI ONER BURTON: Yes. M. Chairman, you know to
InterimChief Investigator Lawence Akbar, you knowit's
alarmng to hear you nention the staff is your staff and
the office is your office when you work for the Board. It
al so sends the wong nessage when you sit here and you
prai se the Police Departnent and the Chief when you are a
former |aw enforcenent officer yourself, and you work for
the Board, which is an oversight body of the departnent,
and we have an outstandi ng backl og of nearly 700 to a

t housand cases, or maybe nore. It sent the wong nessage
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to Detroiters and to the residents of District 5 and

across the City of Detroit. There needs to be an audit on
t he backl og of cases. | urge ny colleagues to file a
pursuit on that because we need true transparency here in
the Gty of Detroit. My question for you, Law ence Akbar,
Interim Chief Investigator, what is the national use of
force for |aw enforcenent and what use of force does
taser fall under?

CHAI RPERSON HOLLEY: | don't mean no harm
Conmmi ssi oner.

COWM SSI ONER BURTON: Those are questi ons.

CHAI RPERSON HOLLEY: These are good questi ons.

COWM SSI ONER BURTON: Those are questions that the
Chief Investigator's Ofice handl es when they provide
reports.

CHAI RPERSON HOLLEY: Do you. ..

COW SSI ONER BURTON: And so what use of force does a
taser fall under and what is the national use of force
for a police officer, what is the nodel on the national
| evel for use of force for the Police Departnent, for |aw
enforcenent. Those are questions that he should know as
Interim Chief |Investigator.

CHAI RPERSON HOLLEY: He shoul d not have to...

COW SS|I ONER BURTON: Yes, he should know t hose and

we shoul d know those as a body.
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CHAI RPERSON HOLLEY: |'m asking you to understand

that the Chair is saying that it's not his job to tel
you, to answer those questions. |I'll get those questions
answered for you, but it's not his job. That's not his
per view. Did Comm ssioner Holt, do you have a question?

COW SSI ONER HOLT: No Chair Holly. However | did
notice that there's a schedule in our packet that is
showi ng the training that the new investigators will be
goi ng through. Now, there's no date specific to when that
training is to well begin or end. Ms. Wiite indicated
that it started | ast week. Mich too short. Wen the
i nvestigators are going through the, the hands on
recording. | requested through Ms. Wiite, that | be
al | owed the opportunity to be in on sone of that
t rai ning.

CHAI RPERSON HOLLEY: Is that okay?

M5. WHITE: Yes, sir. Through the Chair, we'll nake
sure you have the exact date for that particular
t rai ni ng.

COW SSI ONER HOLT: | know you will.

CHAI RPERSON HOLLEY: Conmi ssioner Carter.

COW SSI ONER CARTER: Through the Chair. | just want
to thank Interim Chief Akbar for all that you do, and
your staff. Thank you.

CHAI RPERSON HOLLEY: And hearing all - Ckay. You had
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your question, right?

COWM SSI ONER BANKS: Yes. Can | cone forward with a
qui ck one? Just 4 seconds? | just wanted to nention, the
Bi bl e says that is good for the brethren to dwell
together. So let's keep dwelling in harnony. Let's not
|l ose that. Let's keep that. W want to be a regnable

operation for the City of Detroit. W are representing

the city. I"mgoing to give you credit and you do a great
job representing this Board. | |love the way you
represent, president. | love it. Geat job. You
facilitate very well. | just want to let you know that if
| didn't.

CHAI RPERSON HOLLEY: And | needed to hear that. Thank
you so much.

COWM SSI ONER BURTON: Last question, two seconds.

CHAI RPERSON HOLLEY: Let me do this Comm ssioner and
| apol ogi ze. | want themto know that we are posting up
fromthe rest of the investigators. Is it right? | net
wth HR yesterday or day before, one of the days. | don't
know where | amnow, but we had a neeting with HR on
zoom And so we are posting the new investigators up so
we can get a full staff. So it can help us with this
backl og, with the understanding that sone of the people
that you basically have doi ng double on sone of the

backl og. Am | right?
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| NTERI M CHI EF AKBAR: Correct?

CHAI RPERSON HOLLEY: So, |'mjust saying to you what
t he conm ssioners and Conm ssi oner More can verify is
that we're doing everything we can to do what we can to
get this backlog up to that. My concern is again, is that
Comm ssi oner Bernard, | want to nake sure we get that
wrapped up in sonme kind of way, if we could please, in
terns of putting a process together, if we could, so we
can let the conmunity, a little bit nore concern about
what the article is about and all that kind of stuff.
Thank you Chief. Thank you so nuch.

COW SSI ONER BURTON: M. Chairman, can | have two
seconds, please?

CHAI RPERSON HOLLEY: You can.

COW SSI ONER BURTON: Thank you. To the Interim Chief
I nvestigator Akbar, I'd like to know, our citizens would
li ke to know what happens to the perception of the
of ficer when they watching the video before witing up a
use of force report.

| NTERI M CH EF AKBAR | don't know what you are
aski ng ne.

CHAI RPERSON HOLLEY: He doesn't understand the
question and | don't understand the question.

COWM SSI ONER BURTON:  You don't understand the

questi on.
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| NTERI M CH EF AKBAR: No,
COW SSI ONER BURTON: You are the Interim Chief
I nvesti gat or ?

CHAI RPERSON HOLLEY: | don't understand questions,

| NTERI M CH EF AKBAR: You nust know.

CHAI RPERSON HOLLEY: Interimlnvestigator Akbar you
may be di smi ssed. Thank you so nmuch for your
presentation. Let's go to the presentation, if you don't
mnd and tell nme what presentation is all about?

M5. WHITE: Yes, sir. Through the Chair, the Cvil
Ri ghts Division Use of Force presentation quarter one is
next, and that will be presented by Captain Dietrich
Lever, and as Captain Lever and his team are approaching
the podium | just wanted to note for the record,
regardi ng OCl conplaint investigations, anytinme COCl
recei ves cases involving use of force or category one use
of force conplaints, those are referred to the
Prof essi onal Standards Bureau as required by the charter.
So | just wanted to nmake that clarification for the
record. And then again, today's presentation is on civil
rights use of force quarterly report, which covers a tine
period for January 1st, 2022 through March 31st, 2022.
And this use of force report provides key statistics

regarding all category use of force categories. The 2020
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revised use of force report ensure the Board and the

public got the first ever regular weekly reports. So
again, this presentation is based on the Board approved
use of force policy, which requested and nmandat ed
quarterly and annual reports to evaluate the departnent's
use of force and to ensure policy adherence and
constitutional protections. And al so we submtted
questions to the departnment as well for their response.
Thank you.

CHAI RPERSON HOLLEY: Thank you so nuch. Your
introduction to us, your title, your rank, and so forth.

CAPTAIN LEVER Yes, sir. Through the Chair. Good
afternoon. I"'mDietrich Lever, DPD captain. I'mthe
conmandi ng officer of Ri sk Managenent.

CHAI RPERSON HOLLEY: Can you get that mc that is
down t here? Yes, please.

CAPTAI N LEVER: Again, through the Chair. CGood
afternoon. | amDi etrich Lever, the captain, the
conmandi ng officer, R sk Managenent, Disciplinary
Adm nistration and Cvil Rights. | feel hunble. You want
me continue?

CHAI RPERSON HOLLEY: Yes sir. Let ne ask you this. Do
you have the questions and maybe just seated. The | ast
time we tal ked we didn't get the questions to you and you

were not able to respond to it. Is that right?
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CAPTAI N LEVER: That is correct.

CHAI RPERSON HOLLEY: Do you have the questions today?

CAPTAIN LEVER: | do.

CHAI RPERSON HOLLEY: Do you have the response to
t hose questions?

CAPTAIN LEVER Not all of them

CHAI RPERSON HOLLEY: Ckay. So let's just go with your
presentation then.

CAPTAI N LEVER: (Okay. Perfect.

CHAI RPERSON HOLLEY: Thank you so nuch. | feel hunble
to be here today. Thank you for the opportunity to give
this court one use of force report today on behal f of
civil rights.

CHAI RPERSON HOLLEY: Thank you.

CAPTAIN LEVER: I'mgoing to start by thank ny civil
rights team | have a new |ieutenant. Lieutenant Tara
Canpbel |, and | also want to thank ny disciplinary
adm nistration teamfor today.

CHAI RPERSON HCOLLEY: You have a new person on your
t eam

CAPTAIN LEVER: | do.

CHAI RPERSON HOLLEY: Can you stand so we can see you
alittle bit? And your nanme agai n?

LI EUTENANT CAMPBELL: A good evening Board. My nane

I's Lieutenant Tara Canpbell and newly assigned to the
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Cvil R ghts Division.

CHAI RPERSON HOLLEY: That's great. How | ong you have
you been with the force?

LI EUTENANT CAMPBELL: 20 going on 21 years.

CHAI RPERSON HOLLEY: Really? |Is that right?

LI EUTENANT CAMPBELL: Yes, sir. Newly pronoted
Li eut enant .

CHAI RPERSON HOLLEY: Is that right?

LI EUTENANT CAMPBELL: Yes, sir.

CHAI RPERSON HOLLEY: Thank you. You nust have started
at 12 years old. Go ahead. Thank you so nuch for being
her e.

LI EUTENANT CAMPBELL: Thank you.

CHAI RPERSON HOLLEY: Thank you so nuch.

Congratul ations to you. Sorry about the interruption. |
just thought we ought to know.

CAPTAIN LEVER: No problem sir. | just introduced
you to your future presenter. So today | want to talk to
you about the use of force statistics for the first
quarter of 2022, fromthe dates of January 1st through
March 31st. If you take a | ook starting with the category
ones, there were 17 and 2021. We have six in 2022, which
is a reduction of 11, which is a reduction of 65%
Category 1 is our highest |evel of use of force. But I'l

talk about that later in the slide as we nove on. So
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category 2, we have 54 and 2021. W have an uptick of 28

and we're up to 82, which is a 52% i ncrease. Category 3,
we had 149 and 2021, we had 142 and 2022, a reduction of
6, which is overall 5%reduction. Category 4, which is
our newest category, we had at this tinme in 2021, we had
3 in and 2022, we had 10, which is an increase of 7,

which is a 233% i ncrease. Acquiring the target, which

we'll talk about more. 1'I| describe everything later as
we go through, I'mgoing to show you a chart of where
they land by precinct and then I'Il give you nore

description of it later. But anyway, acquiring a target,
we had 62, this is with a firearm not the taser. This is
wth a firearm W had 62 this tine in 2021, 56 this tine
in 2022, which is mnus 6, which is a reduction of 10%
This time 2021, we had two 5,333 arrests. This year we
had, at this sanme tinme, we have 4,792, which is mnus
541, which is a 10%  reduction.

CAPTAIL LEVER: Al'so in uses of force out of the
5,000 in 2021, 5% of thementailed uses of force and in
2022 out 4,790, 6% of thementailed uses of force, which
Is an increase of 1% totaled by the nunbers. There were
233 incidents of uses of force in the first quarter of
2021, where there's 240 total incidence of use force in
2022, which is the 8% increase. If you go to the next

slide, please, this is a category 1, it's broken down by
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precincts and sections. So again, there was a 65%

decrease in category 1 use of force which | said is the
hi ghest category. It's any use of force resulting in
serious death or injury, any discharge of a firearm
except at animals or at the range, any use of force
resulting in broken bones or hospitalization, chem cal
spray agai nst the restrained individual, departnment K-9
bites, of which there were none, taser drystone approach
to a person sensitive areas or to the menber of the
speci al popul ation. So based on sonme of the questions I
had last tinme when | gave this presentation in 2021 in
the first quarter of 2022, there was one fatality from
the use of force froma DPD nenber. And there was a fata
shooting of a hone invasion suspect. Additionally there
were 88 category 1 and category 2 uses of force conbined.
Each one of themreceived nedical attention.

CAPTAIN LEVER If you go to category 2 uses of
force, please? So we're |ooking at the category 2 uses of
force, there was a 52% i ncrease and a category 2 use of
force is any incident resulting in an injury or conplaint

of injury does not neet the criteria of category 1. So if

you take a | ook at the chart, | see a significant
increase in Precincts 4, 8, 9, 10, and 12. 8 and 9, | can
tell you are our busiest precincts. I'min the process of

trying to determne why there are increases. That was one
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of the questions that was posed to nme, but | received it
today and I didn't have an opportunity to follow up with
the command officers at the point. So just so you know,
civil rights, we are not the strategist for this. W are
the departnent's auditors. So we are the final repository
in orders. So we don't have the strategies, but |I'm going
to try to get that information for you

CAPTAIN LEVERS: So if you go to the next slide,
pl ease, category 3, there was a 5% decrease in category 3
uses of force. In category 3 use of force, is any force
wi thout an injury or conplaint of an injury. A taser
di scharge that doesn't make contact or K-9 apprehension.
Looking at that chart. | see the 2nd Precinct had a
significant increase. And again one of the questions that
was posed to ne and |'Il ensure | get the information
back to you in witing. Category 4, which is our newest
category. There was a 233% i ncrease, but we're talking
from3 to 10. This is our newest category and category 4
IS when the nenber at the request of EMS physically
assi sts by placing the subject into the anbul ance w t hout
Injury or accusations of an injury. And it's al so, which
Is newto us is forcible handcuffing w thout any other
use of force, which neans | have to force you to put your
hands behi nd your back and sinply put the handcuffs on.

CAPTAIN LEVER. So drawi ng over firearm | prom se,
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tal ked to you about that |ater. That's the parent conmand
we'll investigate incidents for nenbers who draw a
firearmand requires a target, | nean points it at a
person or subject, and there are no other uses of force.
| see the 12th Precinct have a significant increase. And
again, I'll be in the process of contacting the 12th
Precinct to get that information for you to see if there
are any strategies or specific reasons why. Dangerous
animals, there's been a shift in our culture for
dangerous aninmals. | want to read this to you because |
think it's inportant. So dangerous animals is
i nvestigated by the parent conmmand, but the use of
physi cal force against any animal will be used only to
the extent that such force is necessary to prevent harm
or injury to another person or animal. So basically
before an officer engages with an animl, he should be
posing in imedi ate danger, inmm nent danger, | apol ogi ze.
CAPTAIN LEVER: And again, so if we |ook at the
chart, significant increase in nunber 8, in nunber 8, and
nunber 12. | will be contacting themto see if we can
figure it out. So if you go to the next slide, please?
This is our conpliance and physical controls,
I nternedi ate weapons. So in 2021, we have 374 occurrences
of hard hands, and by the way, as | go through these

nunbers here, they're not unique. So one incident can
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have 3 or 4 actual categories. So you can use hard hand,

joint blocks and chem cal spray in one incident. So it's
not counted by incidents, it’s counted by occurrence. So
we had 374 occurrences of hard hands, where in 2020,
where in 2022, there were 395. There's an increase of 21,
which is 6% The joint lots, which is the conpliance
techni que usually for people who are non-conpliant or
maybe like a city, right, non-aggressive. They were 57
and 2021 versus 90 in 2022, which is an increase of 33
and 58% Chenical spray, there were none in 2021 but 6 in
2022. It says it's a 600% i ncrease, but again, if you're
tal king about zero to 6 uses of force. There were no uses
of PR24s in 2021, 2022. | think I'mgoing to say, |
bel i eve we've transitioned over to tasers. So pressure
points, we had 70 in 2021, 18 in 2022, which is an
I ncrease of 11, which is 157% i ncrease, a total nunber of
I nci dents or physical conpliance. Physical controls was
438 and 2021 where there was 509 in 2022. W had 71 nore,
which is an increase of 16% So based on the information
or some of the questions | got the last tine | did this,
the only DPD authorized internedi ate weapons are taser,
chem cal spray and PR 24. Those are internedi ate weapons
aut hori zed.

COWM SSI ONER BERNARD: What's PR 247

CAPTAI N LEVER: That's the Baton, not the Baton, the
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L- Shape Bat on.

COWM SSI ONER BERNARD: Onh yes.

CAPTAIN LEVER That's the PR 24. Yes, it's
under st andabl e. And there were zero chem cal sprays used
on restrained individuals. So the taser report, if we
continue, based on the information, when we tal ked | ast
time, although there was a taser and body-worn canera
conprehensi ve report done here in March, 2024. | have
included the slide for the use of force conparison. So a
taser discharge, which is actually pulling the trigger.
W have two cartridges in our taser. The taser discharge
is actually pulling the trigger and dischargi ng one of
t he prong, one of the prongs towards an individual. So in
2021, we have 37 and 2022, we have 44, which is 7 nore
and a 19%increase. So | had an opportunity to see how
many took effect that's now tracked by MAS. So in 2021,
out of the 37, 24 took effect 13 did not. In 2022, 30
took effect 14 did not. W had taser deploynents. That's
when you take it out, you renobve it fromyour holster you
don't acquire a target, you use it for beneficial use.

CAPTAI N LEVER: You may charge it up so it sparks and
give a warning, but not acquire a target. W had 33 in
2021 and 34 in 2020, which is right on par, we had one
addition, and | described beneficial use. That's what we

woul d descri be as the beneficial use. If you deploy your
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taser, threaten to use it and the person conplies, we

didn't even have to use it, we didn't have to pull the
trigger. We showed it, we threatened to use it and they
conplied. So that, that's what we consider a benefici al
use. There were 20 in 2021 and 15 and 2022 mnus 5, was a
reduction of 25% and going by the information in our
managenment awar eness system there were 13 targets
acquired in 2022 that's when | depl oyed ny taser or
renmoved it fromny hol ster.

CAPTAIN LEVER And literally pointed it somebody,
there's 13 instances, excuse me, in 2021. And at sane
time, in 2022, they were 19 increase of 6, 46% W had
two accidental discharges in 2021. W had 3 in 2022.
Total of taser incidents. There were 105 in 2021 where
there was 115 in 2022. So again, based on sone
I nformation, there were sone questions that the Board
asked nme the last tine | did this again, there was a
conprehensive report about the entire taser and body-worn
canera done in March, but we used the axon taser 2. W
had zero taser deaths in by the DPD nenber. It's an
| mpact weapon designed to tenporarily incapacitate the
acci dental discharges took place during the testing
phase. They didn't contact anybody. It was reported and
the cartridges were repl aced.

CAPTAIN LEVER: In training, we used the cross draw
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nmet hod, nmeaning ny taser is on the opposite side of ny

hol ster to reduce the chances of accidents. Qur tasers
are rated at 50,000 watts. And nost of them when | did
the review, nost of the ones that did not take effect
were either, they shot at a noving target and m ssed so
that they didn't take effect or because of their coats or
their type of clothing that they were wearing were | oose,
it wouldn't go through your clothing. If it doesn't have
skin to skin contact, it doesn't work properly. So we
count that as not effective. Every individual that was
I mpacted by the taser received nedical attention, every
i ndi vidual that was inpacted by taser received nedical
attention. If we go to category 1, use of force by race,
out of all of the African-American citizens that were
arrested in the City of Detroit during this period, there
was force used against 2% of them of all the Caucasi an
menbers of the community that were arrested, there was
use of force used on 1% of them and ot hers, which
I ncl udes Hi spani cs and Asians, there was 1% used on them
CAPTAIN LEVER So use of force again, based on sone
questions that | received last tine use of force
I nvestigators responsibilities, category 1 wll always be
I nvestigated by Professional Standards, Bureau force
I nvestigations; 2, 3 and 4 wll always be I"'msorry, 2

and 3 wll always be investigated by the parent comand,
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4, nostly by the parent conmand but sonetinmes by the
Ofice of the Chief Investigator. Acquiring a target is
al so investigated by the parent conmand and every taser
di scharge is investigated by a supervisor at the parent
command. So as always our primary areas of concern when
we are doing our job or we're doing use of force is the
department nenbers’ safety and wel fare, the community
safety and wel fare, the departnent's inage, reputation,
and liability. And that's going to conclude ny
presentation.

CHAI RPERSON HOLLEY: Thank you so nmuch. Let ne ask
you this. I'd like if you would put your name on here and
your rank and for the next presentation and al so your
staff.

CAPTAI N LEVER: Yes, sir.

CHAI RPERSON HOLLEY: | want you to take ownership of
this. It doesn't tell nme who, if you could, please just
for the - the other thing is, you see there are 50, 000
watts on per prong, or is it put the two together? It's
50, 000. You says it is two prongs in the taser. This is
50,000 for each one, or is it 50,000 together?

CAPTAIN LEVER: | don't know. | wll get that answer
for you. Let nme put it in witing, but I knowit's rated
at 50,000 watts. That's what | got for ny training. | see

what you saying. If it's 25 in one and 25 in the other,
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50/50. 1'lIl get that answer for you.

CHAI RPERSON HOLLEY: 51/50. That's going to really
take nme out.

CAPTAIN LEVER. No, it's not going to take you out.
There was zero/ zero.

CHAI RPERSON HOLLEY: Based upon the | ast report, how
are we doing? Gve ne an eval uation of how you feel based
upon up fromlast year to this year, how are we doing
with this...

CAPTAIN LEVER: Wth the use of force?

CHAI RPERSON HOLLEY: Wth the whole thing, with all
the report itself. Evaluate this whole thing for nme, you
know, like a B, Aor C, howare we in terns of getting to
that point where we need to be or are we there?

CAPTAIN LEVER: So, in ny opinion go ahead, sir.

CHAI RPERSON HOLLEY: No, go ahead. |'msorry.

CAPTAIN LEVER: So, in ny opinion, it's a work of
art. We're always working towards to be the best that we
can be or the best departnent ever. So in ny short
tenure, fromthe first time | canme here to now, | would
say we are inproving. And if | had to give it a nunber,
if I can do that versus a grade, | would say maybe 65% W
are trending in the right direction, in ny opinion.

CHAI RPERSON HOLLEY: Comm ssioner, do you have any

questi ons, Conm ssioner Banks?
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COWMM SSI ONER BANKS: Yes. There is, Captain 50,000

watts in a taser, correct?

CAPTAIN LEVER That is correct.

COW SSI ONER BANKS: There has been no deaths, right?

CAPTAIN LEVER That is correct.

COWMM SSI ONER BANKS: Ckay. What about injuries
t hough, you know, because that can be very detrinmental
with sonebody with heart issues or not in good physical
heal t h, what about any injuries or maybe they may suffer
i njuries because 50,000 watts being injected in sonmeone
that's a lot of watts, Captain.

CAPTAIN LEVER Well, yes, sir. | do not have that
answer specifically like that, but I will inquire, 1"l
get back to you in witing. So you want to know how many
injuries, because there were no deaths, correct?

COW SSI ONER BANKS: No, | didn't say | want to know
how many | said were there any injuries?

CHAI RPERSON HOLLEY: Same question

CAPTAIN LEVER: | can tell you fundanentally they al
received nedical treatnment. So that would indicate that
there's sonme sort of injury when you put two probes in
you.

COWM SSI ONER BANKS: Ckay. |'mall set here. Ckay.
Thank you.

CHAI RPERSON HOLLEY: Conmm ssi oner Mbore.
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COW SSI ONER MOORE: Thank you, M. Chair. Captain,
how | ong does it take to put a presentation together |ike
this because it's always extensive? How | ong does it take
you to put it together?

CAPTAIN LEVER Through the Chair. So this one was.
This one was done very well in a very short anount tine.
So it usually takes about two weeks, but | got the
notification a little bit short, which is nmy fault and
the civil rights teamdid an anazing job putting it

together for ne in 3 days.

COW SSI ONER MOORE: Thank you. Because the reason
why | asked is, | know you have to go back to other
conmands to ask for updated infornmation.

CAPTAIN LEVER Yes, sir. | did, but..

COW SSI ONER MOCORE: | saw March 31st was the cutoff
day. So I was just wondering in the nonth, you know, if
you got the notification |ater you woul dn't have that

information. So thank you very nuch.

CHAI RPERSON HOLLEY: Conmi ssioner Bernard, | wll
hand it to you.

COW SSI ONER BERNARD: Very good report. | agree with
t he Chairman about putting your nanme and the staff's
nanes on it, but could you al so put page nunbers so that
you can go to page 2, page 3, because | was, you know,

constantly going back and forth, but ny question is can
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you provide at |least me or the Board, |I'mparticularly

interested in why there have been these spikes in the
12t h precinct, the 8th precinct, the 10th and the 3rd.
Thank you.

CAPTAIN LEVER Through the Chair. | will personally
contact each command officer and see if we can determ ne
t hat .

COW SSI ONER BERNARD: Thank you. And send that to
us, to Melanie or whatever. Thank you.

CHAI RPERSON HOLLEY: Conmmi ssioner Bell - No
questi ons.

CHAI RPERSON HOLLEY: Conmi ssioner Carter - No
questi ons.

CHAlI RPERSON HOLLEY: Conmi ssioner Burton.

COW SSI ONER BURTON: Yes, thank you. Captain, right?

CAPTAI N LEVER: Yes, sir. You know on the behal f of
ny community, | amsatisfied with this report as far as
how it was put together and all the other people that
dived into it to provide this |evel report before the
comm ssion. But | do have sone concerns on the behal f of
ny District. | know that there are sonme concerns about
those that may be have sone nedi cal conditions, whether
they wearing a pacemaker defibrillator or whether they
may have be suffering fromsonme nental health chall enges.

So sone concern we have, is when an officer deploys a
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taser and you nentioned sonething in your report about

50, 000 watts. And so what are sone of the, if you don't
have the answer today, | totally understand, but what
| evel watts or other departnments are using in this area?

COWM SSI ONER BURTON: | would Iike to see here back
| ater at sonme point in tinme. But what | do |ike about
your report here on the behalf of District 5 resident is,
it's readabl e, even if someone, you know may wear gl asses
or contacts or don't have themin today, like nyself, |I'm
able to see through your report and follow along with
your report. And so that's why I'mactually satisfied how
you put this together. It's very readable, very I|egible.
You and your teamput a lot of research into it, provided
a lot of data, a lot of stats. You show areas where
departnment is inproving in sone areas but there are plans
to inmprove further. | |ike how you weighed in on that as
well. And so you know, we have those concerns and | |ike
to see the current policy when it cones to tasers and
things of that nature as well. It's, you know, whenever
you get a chance to cone back before us.

CAPTAIN LEVER: No, you'll have it in witing before
| conme back, sir. So I'll provide you a copy of our taser
pol i cy

CHAI RPERSON HOLLEY: Captain, thank you so nuch.

Thank you so much. Thank you for the report. Thank you.
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Your lieutenant that cane with you, thank you for being

here as well.

CAPTAI N LEVER: Thank you, sir.

COWM SSI ONER BURTON: Real quick, Chairman. Captain,
we get a lot of reports and they all are not as fine as
this report. So, you know, thank you again. Thanks to you
and your team

CAPTAIN LEVER Thank you so nuch

CHAI RPERSON HOLLEY: At this tine, we would like to
nove on to your report, Ms. Wite.

M5. WHITE: Yes, sir. Through the Chair, honorable
Board the incom ng correspondence is noted under the
agenda and they are as follows: the weekly DPD faci al
recogni tion technol ogy report, as well as the DPDs
Shot Spotter report for April 25th through May 1st, 2022,
t he honorabl e Board al so received the conmunity i nput
over governnment surveillance ordi nance, which is the Cty
Counci | 's ordi nance on surveillance technol ogy. And you
received that as a rem nder for your information and
reference. And then lastly the honorable Board received
various staff reports, including, but not limted to the
informati on on the youth advisory panel, which is slated
to begin very soon. Conm ssioner Carter and Comm ssioner
Holt are scheduled to neet with staff on that particul ar

panel discussion. And al so you received OCl reports and
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ot her key reports for your information in preparation for
today's neeting. And that concludes the incom ng
corr espondence.

CHAI RPERSON HOLLEY: Thank you, Ms. Wiite. At this
time, the Chair wll call for unfinished business? New
busi ness?

COW SSI ONER BURTON: New busi ness.

CHAI RPERSON HOLLEY: Yes, sir.

COW SSI ONER BURTON: M. Chairman | hate to do this
to you, but |I'mspeaking up for majority of Detroiters.
That

CHAI RPERSON HOLLEY: Majority?

COWM SSI ONER BURTON: Mpjority of Detroiters that
have concerns and like to weigh their concerns and so |
would like to put this notion out there on the behalf of
the citizens of Detroit that have concerns that often
attend public neetings across the city. So the notion is
| nmove that for today's session that we give the
citizens' one additional mnute if needed for public
coment s?

CHAI RPERSON HOLLEY: Is there a second? Mtion fai
for lack of a second. Announcenents, M. Brown.

MR. BROMN: Yes. Good afternoon, M. Chair.
Announcenent of the BOPC Board neeting. The next

community neeting is at WC3 Canpus, which is the Eastern
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District |located at 5901 Conner Street with 11th Precinct
presenting. And your next regular BOPC neeting, M. Chair
I n Thursday, May 19th, 2022 at 3:00 PMat the Detroit
Public Safety Headquarters.

CHAI RPERSON HOLLEY: G ve nme the conmttee neetings
pl ease?

MR. BROMN: Yes, the nonthly committee neeting, M.
Chair, May 11th, 2022, the budget conmttee meeting My
11th, 2022 at 2:00 PM Every Wdnesday, and the policy
conmttee meeti ng Wednesday, May 11th, 2022 at 3:00 PM at
personnel in training conmttee nmeeting May 11th, 2022 at
4:00 PM And the city conplaint commttee neeting
Wednesday, May 11 at 4:30 PM M. Chair.

CHAI RPERSON HOLLEY: You let the conmunity know t hat
this is following the Open Meeting Act that

MI. BROMN: Yes, sir. And is also can be viewed on
zoom

Ckay. Very good. This tine we call for our
communi cat i ons.

MR. BROMN: For public communication, M. Chair, |
currently have 7 speakers. One is preset one is present
and the rest is on zoom So | call up one that is present
I n person. Lieutenant Mark Young LSA president foll owed
by Ms. Victoria Shaw followed by Ms. Mchelle, Ceorge,

CHAI RPERSON HOLLEY: M. Young, how are you doi ng
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t oday?

LI EUTENANT YOUNG |' m Ckay.

CHAI RPERSON HOLLEY: Good.

LI EUTENANT YOUNG Good afternoon.

CHAI RPERSON HOLLEY: Thank you.

LI EUTENANT YOUNG | only wanted to tal k about a
coupl e things when | got here, but | changed ny m nd.
Police week. First of all, the first inportant thing is
police week is next week Friday, May 13th. The
candl el ight visual. Police week is the 11th through the
16th. National Day of Prayer. W need prayer every day.
And I'm |l ooking for all who want to join in prayer every
day, especially those that are anointed. Transparency,
let's tal k about transparency. That we truly nust be
transparent we nust tal k about, not only discipline, but
the heroic actions of these brave nen and wonen that go
out there every day. See, because that falls by the
waysi de when we tal k about transparency, because all we
hear is discipline. | amangry. | amangry. | have to
cal mdown. When | |eave here, I'mgoing to go to nmy quiet
pl ace and pray. Two thousand, two hundred seventy eight
dollars, two hundred twenty three costs for service.

LI EUTENANT YOUNG Awesone. | marvel the | eadership
and the common thene that | heard today and | constantly

hear is blane the unions. One would believe that the

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

05/ 05/ 2022 Page 106
arbitrator always side with the unions when facts and

data show the different. Again, blanme. Maybe just |ike
you advertise for CCRs, maybe you shoul d advertise just
as equally for the heroicness for the citizens to have a
call line and report the heroic actions because people
call ne all the tinme to report the heroic actions and the
greatness of the nmen and women who are out here. It's not
as easy to get through to the Chief's Ofice. So maybe
when we tal k about transparency, let's keep it bal anced.
When we tal k about accountability, let's keep it fair and
let's keep it bal anced because you know what, if you're
not careful, your narrative would nake the citizens
believe that this is some kind of evil enpower. These nen
and wonen risk their lives every day to keep the city
safe. Those nunbers are not being driven down on their
own.

CHAI RPERSON HOLLEY: But the thing about it is,
havi ng al nost 3000 police officers, we are tal ki ng about
2% and when we | ook at these statistics here, the city is
In good hands. | just don't think that we are bashing the
union, the Chief didn't say anything about it. Al we
trying to do is just make sure we have accountability.

LI EUTENANT YOUNG You sound like they did that's
what it sounded |i ke today. That's what it sound Iike a

hi ppi e. You know | respect you, Reverend Holl ey, you know
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what those nen and wonen who risks their |ives.

CHAI RPERSON HOLLEY: Thank you so much. 1'm sorry.

MR. BROMN: Ms. Victoria Shaw

M5. SHAW Through the Chair. This is Vicki Shaw,
Grand R ver comunity block club, District 7. Thank you
so nmuch for perm ssion to speak today. First, I'd like to
acknow edge on this past Mnday, the closing out of the
holy nonth of Ramadan. May God accept the fast and
prayers of those Miuslins and non-Mislinms who
partici pated? May we all be better humans after this
Ramadan? Bl essings, to those who supported those fasting
in sone way. And thank you to the Board for inviting | man
Mohaned Ali, for invocation on occasion at these
nmeetings. | do have conments in response to Conmi ssioner
Moore and Commi ssi oner Ferguson's discussion | ast week
regarding crine prevention. But | have to defer those
next week due to tinme constraints. Wiat 1'd like to
di scuss is that |'ve been before the Board nore than once
proposi ng exactly what honorabl e Conm ssi oner Bernard has
brought up today into analytics on the Board. And | had
t he same thought when | read the article that was
di scussed today, that it was not a reflection of a mss
on the police departnent. They conduct their analysis
necessary to run their business, but an opportunity for

the Board to inprove analytics. That's not to say that
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everyone on this Board is not already working very hard,

I ncluding OCI because you are, but we need to | ook at
things differently to have a positive inpact on both
public service and perception. This Board is el ected and
appointed to represent the citizens and is responsible
for giving the public confidence that the oversight is
effective. There's been another couple of weeks. So |I'd
like to check in on the data request that HR Director
Patill o and honorabl e Comm ssi oner Moore are wor ki ng
together. For me, this data is inportant to the
presentation that |'mpreparing to the Board for
opportunities to have inproved anal ytics on this Board.
appreciate the assistance in getting that data as soon as
possible, so | can get this presentation in front of you.
Thank you, Comm ssioner More for your support in
devel oping this presentation thus far. And thank you
again for the perm ssion to speak today. Everyone have a
bl essed remai nder of the week

CHAI RPERSON HOLLEY: And you have anot her one.

MR. BROMWN: M ss Mchelle. Ceorge.

M5. CEORGE: Can you hear me, M. Brown?

MR, BROMN: Yes.

M5. GEORGE: On yes. Thank you. Good norning to the
Chair and to the honorable Board. | was just thinking

about the 50,000 watts. That is a |ot, because you know,
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well, | know 20 to 50,000 watts can kill a human, and

they are going to need care after that. So | was just
wondering about that. | knowit's for safety, but | know
what we're dealing wwth nowin the community. | was in
New York a nmonth ago and | know the district prosecutor
for the Bronx. Detroit Police Departnent is doing good in
terms of that crinme because the Bronx is off the chart.
You know, there are a lot of district attorneys in the
burrows from New York, but | just want to go forward. W
are in a positive direction, but we know as we deal with
ot her cases with the comunity. Wiile we're trying to
pass the CGeorge Floyd and police and justice act, it
doesn't take away because one is not the other. Two
different issues. Detroit Police Departnent and

Li eut enant Young, just cal mdown. You're right Lieutenant
Young, | know it's stressful, but we know the officers do
put their lives on the line every day. W know the
officers that protected the case with those ki dnapped
children, if it wasn't for thema | ot going on, but on
the flip side, on the other side, | just would like to
know about the no knock warrants that are happening in
the Police Departnment. Chief Wite has done an awesone

j ob. He has done an awesone job and it's working with the
community. And so as we nove forward, hopefully you know,

with the 50,000 watts, |'mdoing ny research with that,
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because that can stop a human heart. And what we are
dealing now wth policing in our black communities,
don't know, that's not, you know, | can understand for
hardcore crimnals, but you know, not just to go happy
wth that, you know, with that

MR. BROMWN: M. Chair, your next two speakers woul d
be Ms. Brenda Hi Il followed by forner conmm ssioner,

W Iiam Davis.

COW SSI ONER MOORE: M. Chair, before they speak,
pl ease for a few seconds.

CHAI RPERSON HOLLEY: Yes. | believe the presentation
by Ms. Shaw reference the information will be given to us
by Saturday. |Is that correct?

MS. WH TE: Yes, sir that is correct.

COW SSI ONER MOORE: kay. And then | can forward it
to you Ms. Shaw. So thank you for follow ng up. Thank
you, Sir.

CHAI RPERSON HOLLEY: Sure.

MR. BROMN: Ms. Hill.

M5. HILL: Yes. And good afternoon. Good eveni ng now.

CHAI RPERSON HOLLEY: How s your heal th? How you
doi ng? How s your heal th?

M5. HILL: On, it's well. | just have to get these
tonsils out at sone point, but COVIDis still on the rise

in the hospital. So when that happens and they don't

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

05/ 05/ 2022 Page 111
hurt, they don't hurt at all. So thank you for asking

t hough. | am conpelled to respond to Oficer Young and,
and first of all we need himto get his enotions in
check. When we | ook to police officers, we |ook for them
to be the levity in this. And so he being overly

enoti onal does not give ne confidence. Al so | ast week
there were five people fromthe public, only called seven
today, which neans far |ess than a percentage point are

i nvol ved, the public are involved in these neetings. And
so | know that we all are here to get this right.

M5. HILL: We don't want anybody dead or hurt that
shoul dn't be dead or hurt, but we also want the bad guys
off of the streets as well, not hurting or killing us,
but when we give you carte blanche authority, and that's
what police officers get. They're doing wong, it's
hi ghl i ghted and especially at this nmeeting, it's going to
be highlighted the fact that there's still no secretary,
there's still no head of OCl. That's the problem And so
when we are here to do is to fix it, that's what this is
about. That's why we have this enornous, or you all have
this enornmous responsibility. And | realize it's enornous
but we need police officers to understand that nobody's
agai nst them W' re against the bad guys, whether they
wear badge.

CHAI RPERSON HOLLEY: Sorry, because | should give her
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about 10 m nutes, 10 seconds or so.

MR. BROWN: Fornmer conm ssioner Davi s.

MR. DAVIS: Good evening, everyone. Can | be heard?

CHAI RPERSON HOLLEY: Yes you can

MR DAVIS.: Ckay. I'd like to start off by saying
that on Monday, 2nd, the national action network, we had
a very good productive information action at the CGodfrey
Hotel, the construction site in downtown by M chigan and
Ei ghth Street where we were protesting and rai sing
concerns about racismon work sites in the Gty of
Detroit. And | would like to say that we had a coupl e of
Detroit police officer cars that came to assist us. And
that was very good. Also | would Iike to say that it is
unconsci onabl e that you all have such |ong round tables
with the chief and such. You know, these presentations on
your agenda say, you are going to have a, presentation
that’s going to take 10 m nutes. These presentations are
| asting way too long and it shouldn't take two and a half
hours before the public has an opportunity to raise their
concerns. You all need to do a better job wth that. Also
I just want you to be rem nded the fact that the national
action network, we are going to be grading, not just the
police departnent now, but also the Board of Police
Comm ssioners. |'mdisappointed in a few of you.

MR. DAVIS: Also, civilian conplaints and the
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cl osure. That should be the nost inportant thing you are

all looking at, but it seens like it has a very |ow
priority. Also, | think I think this group would be nuch
better served when you have a permanent Board Secretary
and a permanent chief of OCl. W going to be watching you
all and it's a lot going on and a ot nore is going to be
going on. But | want you to know that Detroit NAN and ny
retirement group, we going to be doing a whole lot nore

i nformati onal action and sone of you are not going to be
happy with it. Have a great day.

MR. BROMWN: M. Chair, your next two speakers will be
M. Scotty Bowran followed by Mnister Eric Blount. M.
Bowman, M. Bownan. M. Chair, |I'Il go to M. Blount.
Mnister Eric Blount.

M NI STER BLOUNT: Can you hear nme Board?

CHAI RPERSON HOLLEY: Yes we can.

M NI STER BLOUNT: Yes. Just |ike an airplane pilot,
we need each and every police officer to get it right
every single tinme. W give thema badge and a gun with
the ability to take a life. Wth that cones awesone
responsibility every single day. The recent news article
detailing the corruption of this Board and the Police
Departnent needs to be repeated over and over again. The
Police Departnment with their 400 mllion budget could

have easily done the sane analysis, but the result a | ot
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like the core report on institutional racismis not a

reality. DPD and BOPC can handle. And just |ike
Comm ssi oner Davis just said, the weekly agenda reveal s
that this Board is nore focused on being a cheerl eadi ng
team for the Police Departnment and handi ng out awards for
enpl oyees, not on your payroll. Follow ng, the passing of
Ron Scott, former police conm ssioner, Reginald Crawford
denonstrated to Detroiters of what a conm ssioner shoul d
be conmtted to, if the goal is independent oversight. He
described to nme over and over again, the corruption in
this system And that's why | cannot stop. The other
situations that reveal the environment that is so toxic
in this Board and on this Board of Police Conm ssioners
is the abrupt resignation of Dr. Polly MAIIlister, who
was the chief investigative officer, who after three
years now, has not been permanently replaced. The ot her
situation is the abrupt firing of the honorable attorney
Jermai ne Wrick, who was given a good perfornmance revi ew
t hree nont hs before.

MR BROMWN: M. Chair. |I'Il try M. Bowran again, M.
Bowman.

MR. BOMWAN:. Hello. Can you hear ne?

CHAI RPERSON HOLLEY: Yes, we can.

MR. BOAWAN. On, good. Finally. Ckay. |I'mglad sone

people are aware of the situation here that we have. The
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Board has basically hired the interimsecretary and chi ef

I nvestigator to positions for which they are not
qualified. In the city charter, it says in 7-804, the
secretary shall not have been an enpl oyee or elective or
appoi nted officer of the city within 3 years prior to
appoi ntnent. She was in interimsecretary before becom ng
the secretary that violates the charter. It also says in
the sane section, the chief investigator shall not have
been an enpl oyee or el ective or appointed officer of the
city within 3 years prior to appoi ntnent, the sane
situation. The Board has violated the policy, the city
charter, by doing this. You need to conply with the |aw
| plan on naking a conplaint and i nspector general about
this, and | encourage everyone el se who cares to do

i kewi se. Furthernore, any excusing will know, they're
not really hired. They're just interimnakes no sense,
when you have a two year contract and | |ooked all over
for where those postings are and they're gone, oh yes,
that's right. You already interviewed people for the
position and chose to nake an illegal choice instead of a
| egal choi ce when the options were placed before you,

w || be making a complaint. Ch, and one nore thing | do
wi sh to thank Linda Bernard for properly putting the
matter of the contract in proper context. No, the state

does not negotiate the contract with the police officers,
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the Gty of Detroit does. Get it right.

MR. BROMWN: M. Chair that was your |ast speaker
CHAI RPERSON HOLLEY: Thank you. | thank all of you

for participating in the oral comrunication. At this

tine,

have

the Chair recognize a, you call that?
COMM SSI ONER MOORE:  Yes.

COW SSI ONER CARTER: | nove for, sir.

COW SSI ONER MOORE:  Second.

CHAI RPERSON HOLLEY: And so, all in favor say, aye.
COW SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: | have no introduction. | don't
any di scussion on that, do I?

DR JACKSON: Not a debatable notion. M. Chairnman.
CHAI RPERSON HOLLEY: Thank you very much. | can | ook

at you and tell, it's non-debatable. Good night.
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(Meeting Adjourned at 5:42pm
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STATE OF M CH GAN )

)

COUNTY OF WAYNE )

RECORDER S CERTI FI CATE AND NOTARI ZATI ON

|, Donal d Handysi de, Court Recorder, do
hereby certify that on May 5, 2022, at 3:00 p.m, |
did record the Detroit BOPC neeting, the sane being
| ater reduced to typewiting and that the foregoing
is a true and accurate transcription of said
el ectronic recording taken at such tinme and pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respecti ve counsel .

C ol —

DONALD HANDYSI DE ( CER 1464)

Notary Public
My Conmi ssion Expires: 5/6/2027
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