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CTY OF DETROT
BOARD OF POLI CE COMM SSI ONERS
BOPC VI RTUAL MEETI NG
February 24, 2022 at 3:00 P.M

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

02/ 24/ 2022 Page
M5. WHI TE: Just a rem nder regarding the energency

epi demi ¢ order that was issued by health director,
Director Denise Fair Razo on Decenmber 6, 2021. And this
Is in regards to the Boards hybrid neetings that they are
required to conduct. In Decenber 2021, the board received
t he energency order fromhealth director, Denise Fair
Razo with the procedures for returning to in-person
nmeetings and mandating renote access to public neetings
t hrough March 31st, 2022. As a rem nder, as shared by the
city law departnment, the state |egislature did not act
regardi ng the open neetings act provisions that expired
on Decenber 31st, 2021. Therefore the board is required
to nmeet in-person beginning January 1st, 2022. In
conpliance with the energency order and state |aw, BOPC
staf f have distributed all required neeting notices and
information to the public regarding accessing today's
meeting amd the public health crisis. Please reviewthe
emergency order for nore information. We thank you for
your understandi ng and cooperation as we work to protect
everyone's health, safety, and welfare. Thank you. M.
Chai r man.

CHAlI RPERSON HOLLEY: Thank you, madamm secretary,
t hank you so nmuch for being with us. For each and every
one of you, we thank God for you this afternoon, and we

thank all of you for being with us. I'm JimHoll ey,
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Chai rperson for the Board of Police Conm ssioners. | just
want to, before we start our invocation with Chaplain
Angela Stallworth, just a couple of things | need to say
before we get started. And | ask that you bear with ne
for these few mnutes that | have before you. First, |
want to thank everyone for attending this afternoon's
board neeting. In the fourth week of Black Hi story Month,
we continue to honor and pay special tribute, this nonth
and every day, and honor those who work and sacrifice,
protect our freedomand civil rights. But we al so honor
and pay special tribute by honoring, respecting each

ot her in our everyday deal i ngs because we shoul d not take
freedomor fairness or inequality, none of that for
granted. Last week, | spoke about this Board being born
fromsacrifice related to the civil uprising against
police brutality and a need for justice that gives us in
1974, the charter and this city's first black Mayor, and
as | ongest-serving Mayor, Col eman A. Young.

CHAlI RPERSON HOLLEY: However, during this last week's
board neeting, we really hit a |low point, and | asked
that you bear with ne on this because |'ve really been
hurt for the whole week. W' ve all owed soneone to nmake
public comments that's disparagi ng, deneaning and sl ander
menbers of our Board's staff. These comments are al so

tenpted to sow distrust in our enployees and unjustly
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target two enpl oyees who we all know are highly

prof essional and who are working tirelessly every day on
our behalf, and often wi thout vacation with nmany

I nterrupted holidays. These comments suggested

| nappropriate activity, placed fal sehoods agai nst our
staff and msled this Board and the public. | truly w sh
we had condemmed these remarks at the tine as it was

i nappropriate, intrusive as well as offensive. | think
it's very inmportant for us to understand why we are here,
| adi es and gentlenen, and that we are here because we get
a trenendous opportunity to really nake a difference in
this community and with oversight fromthe police
department on behalf of the comunity. Qur enpl oyees work
for the City of Detroit and this neeting is part of their
wor Kk envi ronnment .

CHAI RPERSON HOLLEY: We can certainly tal k about the
work they do, but personal attacks will no |onger be
tolerated. The Board neets it weekly to provide
accountability through civilian oversight of the Detroit
Police Departnment. We took an oath to uphold the goals
and m ssion of accountability through civilian oversight.
| take this oath very seriously as | have all of ny adult
life. The main goals in these neetings as board nenbers
Is to ensure that we sustain strong independence,

civilian oversight of |aw enforcenent for the Cty of
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Detroit. This is so that we nmake Detroit safer and nore
peaceful and prosperous. This is a great city that we
live in. Geat people that we live in. Geat |eadership
that we've had in the past have in the present and w ||
have in the future. Qur goal is to work with the
departnent and the conmmunity to nake sure that our police
department and the community, to make sure that our
police department provides quality, fair, legitimate
policing, and efficient public safety service to the
residents and the visitors of the Cty of Detroit.

CHAlI RPERSON HOLLEY: Qur goal is not to utilize this
formas a nediumof hurting each other, hurling attacks,
overtones against officials or staff. Qur goal is to nmake
things better and not to destroy. W neet each week as
required by the city charter to provide supervision,
oversight, and control, or the Detroit Police Departnent,
not to be ridiculed, accused or deneaned. If you have
questions about our staff and rules that we have assigned
them you nmay feel free to speak with nyself or the board
menber ship outside of the neeting in a professional
respectful manner. But we will no |onger tolerate any
m sbehavi or, personal attacks or violation of the board
meetings bylaws. It's one thing to have the ship in the
storm it's another thing to have the stormin the ship.

| can handle the stormthat the shipisin. It's
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difficult to handle the stormthat's in the ship. |
remenber | rem nded each and every one of you of the
Board's bylaws, as this platformsuggests in terns of
dealings with slander, threats, intimdation, or defam ng
any city official or city enployee. Gty enpl oyees,
especially, have the right to enjoy the workplace from
harassnent or ridicule while our heroes and sheros fought
for us to have all constitutional rights, |ike freedom of
speech and equal protection under the law. The intent was
not to abuse that right. Wiile there's freedom of speech,
all speech is not protected under the |law. Freedom of
speech does not nean we utilize this platformto danage,
denean or defane characters and reputations of officials
or professionals. W want to nmove forward, |adies and
gentl emen, and under ny watch, | really feel I'm
responsi bl e.

CHAI RPERSON HOLLEY: |I'm the Chairperson, and when
things like this happen, that denmeans ny staff or any one
of ny board nenbers, | take it that it's ny
responsi bility because basically the buck stops wth ne.
We want to nove forward and nake sure we nove forward, if
we are really sincere about oversight, civil rights,
justice, and transparency, accountability, fairness,
policing, and public’'s safety |like we say that we are.

That's a trenendous opportunity that we have to serve
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this community. We're one the best in the country, one of

the longest in the country, and we've had a history that
basically has made a difference. W see a |ot of stuff
that's happeni ng across this country does not happen in
Detroit. It's because of people like Detroit, people Iike
the police departnment and people around this table. This
is Black History Month and the best way to pay honor and
tribute and respect each other at all tines.

CHAI RPERSON HOLLEY: That's all | ask of each and
every one of you fromthe outside, as well as fromthe
inside. | thank you for letting ne take this time out.
|*ve been hurt by this because | should have really taken
tinme out and did this |ast week, but I'mtelling you, |I'm
apol ogi zing to ny staff. I'm apol ogizing to ny
conm ssioners for allowng this to go too far. This Anps
and Andy show has got to stop. |I'mjust saying to you
that we can do better than that. | know we can. And |'m
asking you to understand how i nportant this m ssion
really is. These are sone dangerous tinmes that we live in
and | know with God's help and the great people of the
city and people around this table. And certainly with the
fine people that serve us as police officers. | know
I ndeed we can get this done. At this time, | like to have

Chapl ain Stal | worth.
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COW SSI ONER HOLT: Anmen. That was beautiful,
Chai r man.

CHAlI RPERSON HOLLEY: Chaplain Stallworth, if you
woul d pl ease take your time and pray.

CHAPLAI N STALLWORTH: First, giving honor to our Lord
and Savi or Jesus Christ ahead of ny life, and to the
honorabl e Chief Wiite and the conmand staff and officers
of the Detroit Police Departnent and the honorable Jim
Hol | ey, and the Board of Police Comm ssioners. And
secondly, to the staff and deputy chief of the Detroit
pol i ce chaplains, DC Chavis, ny comuander Barry, and
| astly, or should have been first to our beautiful city
and the work that you're doing to oversee our city and
honor the citizens in this beautiful city and to those
officers that serve and protect our city. W first want
to thank the Lord for all of you being here. | certainly
think that the oversight of the city is a very inportant
responsibility that you' ve undertaken.

CHAPLAI N STALLWORTH: And | commend you all for being
on this Board. W believe in God, and at this tinme, |et
us pray. Father, in the nane of Jesus, we thank you for
all the bl essings and happi ness you have bestowed upon
us, for the generosity and all abounding |ove that you
have given us. W pray that you wll send your whole

spirit to guide us in the undertaking of the oversight of
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our city, and that you'll give us divine wisdomin all of
our doing. May your divine guidance keep us and direct us
so that we can better serve and protect the citizens of
Detroit. God bless you all. Anen

COW SSI ONERS:  Anren.

CHAlI RPERSON HOLLEY: Thank you so much, Chaplain
Stal lworth. At this time M. Brown would you give us a
synopsi s of our m ssion statenent.

MR. ROBERT BROMN: Yes, good afternoon M. Vice Chair
Jones, this Honorable Board and citizens of Detroit. The
readi ng of the Board of Police Comm ssion M ssion
sunmary. The Board of Police Conm ssion, BOPCis a
civilian agency that exercises supervisor control and
oversight of the Detroit Police Departnent DPD as set
forth in the charter. The Board has 11 nenbers, 70
elected by District, 4 appointed by the mayor with the
consent of the Detroit Cty Council. The Board neets
every week as a conmttee of the whole, including 12
conmmuni ties/evening nmeetings in the district. The BOPC is
t he oversight agency for the Detroit Police Departnent.
That department policy rules and regul ati on governs the
Detroit Police Departnment is jointly devel oped by the
mayor, chief of police, and the Board. The Board has
subpoena power under the charter that can be used for

I nvestigative purposes. The commi ssioners also review and
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approve the DPD budget pursuant to the charter,

i nvestigate non-crimnal citizen conplaints, acts as the
final authority in opposing and review ng the discipline
of enpl oyees of the departnent, receives and hear
di squalification appeals frompolice recruits hoping to
enter the Detroit Police Acadeny. The BOPC nakes an
annual report to the mayor, city council, and the public
of BOPC activities and acconplishnents. M. Chair, the
readi ng of the summary.

CHAI RPERSON HCOLLEY: Thank you very nuch. At this
time, secretary, would you please call the roll?

M5. WHITE: Yes, sir. Through the Chair, Vice-Chair,
Bryan Ferguson - here.

M5. WHI TE: Conmi ssioner Linda Bernard - Attorney
Li nda Bernard, District 2. Wl cone everyone.

M5. WHI TE: Conmi ssioner Cedric Banks - here.

M5. WHI TE: Comm ssioner Wllie E. Bell - present.

M5. WHI TE: Conmi ssioner WIllie E. Burton -
Commi ssioner. Wllie E. Burton is present on the behalf
of the citizens of Detroit, District 5.

Commi ssioner, Lisa Carter - present.

M5. WHI TE: Conmi ssioner Ricardo Moore - present.

M5. WHI TE: Conm ssi oner Jesus Hernandez - present.

MS. VWH TE: Conm ssioner, Annie Holt - here.
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M5. WHITE: M. Chair, you do have a neeting quorum
There are 9 conmm ssioners in attendance.

CHAlI RPERSON HOLLEY: Thank you so nuch, Ms. Wite,
and thank all of you for your presence here. Mss Holt,
It's so good to see you, Conmm ssioner.

COW SSI ONER HOLT: Thank you. I'mglad to be here.

CHAlI RPERSON HOLLEY: Can you tell ne how gl ad you are
pl ease, to take a nonent out and | et us know how gl ad you
are?

COW SSI ONER HOLT: No, I'mnot. W' ve taken sone
very valuable tine to express a very serious nessage. So
"Il bow to the Chair.

CHAlI RPERSON HOLLEY: W& m ssed you and we thank you
for being here in person.

COW SSI ONER HOLT: Thank you.

CHAlI RPERSON HOLLEY: Thank you so nmuch. At this tine,
| will entertain a notion for approval of the agenda for
February 17th, 2022.

COW SSI ONER BERNARD: So noved.

COW SSI ONER HERNANDEZ: Support.

CHAI RPERSON HOLLEY: It's been properly noved and
supported. Any discussion? Hearing none, all in favor,
say aye.

COW SSI ONERS:  Aye.
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CHAlI RPERSON HOLLEY: All opposed. The notion carries.

|'d Iike to have the m nutes of the previous neeting that
has been distributed to each and every one of you,
February 17th, 2022. Are there any corrections to the
mnutes? |I'msorry.

COW SSI ONER BELL: M. Chair.

CHAI RPERSON HOLLEY: Yes, sir.

COW SSI ONER BELL: Correction on unfinished
busi ness. Conm ssioner Bell, notion to censor
Commi ssi oner Burton for ongoi ng m sconduct and of the
board byl aws, they showed adopted, but it fail ed.

CHAlI RPERSON HOLLEY: GCkay. Very good. Any ot her
corrections? Hearing no other corrections and w thout any
other, if there are no other corrections, then the
m nutes wll be approved and will be adopted based upon
the correction that's been stated by Conm ssioner Bell,
right?

M5. WH TE: Yes.

CHAI RPERSON HOLLEY: Thank you so much. Chief, 1'm
sorry. Assistant Chief LeValley, how are you?

ASSI STANT CHI EF LEVALLEY: |'mwell, sir, how are
you?

CHAlI RPERSON HOLLEY: I1t's good to see you.

ASSI STANT CHI EF LEVALLEY: You too. Thank you.
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CHAI RPERSON HOLLEY: You'll let us know who's with
you today?

ASS| STANT CHI EF LEVALLEY: Yes. Assistant Chief
LeVal l ey here, representing Chief Wiite. Present in the
roomis Lieutenant Mark Young fromthe Lieutenants and
Sergeants Associ ation, Police Oficer, Ron Thomas from
the Detroit Police Oficers Association. And that appears
to be all of the departnment nenbers present.

CHAI RPERSON HOLLEY: Al'l right, then

ASSI STANT CHI EF LEVALLEY: Thank you.

CHAlI RPERSON HOLLEY: Thank you so nmuch and thank you
for being here this afternoon. Let the Chief know that
we' re happy that we have you.

ASSI STANT CHI EF LEVALLEY: Thank you. 1'll be sure to
| et himknow t hat.

CHAl RPERSON HOLLEY: Ms. Wiite, I'msorry. | mssed
you, but please, if you don't mnd, |et people know who
I's here, please?.

M5. WHI TE: Yes, sir. Through the Chair, nedia
services are nonitoring and recording today's neeting and
our court reporter is M. Don Handyside. The follow ng
Board staff nenbers are in attendance today, Board
Parlianentarian, Dr. Francis Jackson, Ms. Theresa
Bl ossom Community Rel ations Coordi nator, M. Robert

Brown, Adm nistrative Specialist, Ms. Jonya Underwood,
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Adm ni strative Assistant, Investigator Tiffany Stewart,
Director Katrina Patillo, D rector of Police Personnel,
Interim Chief Investigator Lawence Akbar, Supervising
| nvestigator Ansley, Cromwell, Acting Supervising

| nvestigator, LiSonya, Sloan, and Acting Supervising

I nvestigator Rosalia Madrigal. And we also want to
acknow edge our | anguage interpreters who are present
with us today, M. Rick and M ss Eucardo, who are
assigned fromthe civil rights inclusion and opportunity
departnment. So we thank them for being here today as
wel | . Thank you.

CHAI RPERSON HOLLEY: You do. And thank you very mnuch
for being with us this afternoon. Thank you so much. A
great addition to our program At this time, also, if you
don't mnd, continue Ms. Wite, if there are any speci al
guests that we have?

M5. WHITE: Yes, sir. Through the Chair, former
police conm ssioner, WIlliamDavis, M. Mrie Overall of
State Representative Tyron Carter's Ofice M. Raynond
Si npson of honorable city council, President Mary
Sheffield' s Ofice, Ms. LaDonna Davis of honorable city
counci | menber, Fred Durhal's Ofice and Ms. Fredia Butler
of Police Community Relations is also present in the

nmeeting today. Thank you
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CHAI RPERSON HOLLEY: As always. | thank you so nuch
and thank those of you that we consider special guests,
we thank you for being with us this afternoon as well.
Today, we have a presentation for the traditional system
gun case backl og reduction project that we' ve been
| ooking forward to for a few weeks now. And |I'mjust so
happy to be able to have this presentation, not only for
the Board, but also for the community. It would be done
by M. Patel, Senior Advisor to the Mayor's strategic and
i nter-governnental projects, Cty of Detroit Mayor's
Ofice. W're looking forward to this presentation and
eager to learn nore about the work that's being done to
reduce the gun case bl ack backlog so that we can nake our
city safer and nore peaceful. M. Patel wll be
presenting today in person and we will be able to provide
nmore information for the public after the neeting as
wel | .

CHAI RPERSON HOLLEY: But I'mjust really just happy
to be able to get this in. Board nmenbers today we'll
continue conducting interviews for the vacancy of
I nvestigative positions. W have 3 today, rem nd you 3
today. These interviews today as the city HR w ||
coordinate this process. W' ve previously received the
departnent's fiscal year budget for 2022, 2023 detailed

report. | look forward to the Board's action next
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Thursday, after the comm ssioners pose any questions to

the departnent’'s agency CFO. W al so extend our synpathy
and prayers to the agency, CFO and the loss of his
father. And we want to continue to pray for himand go
basically traveling and God, giving himtraveling grace
and our prayers are offered to himas well. W also | ook
forward to receiving the departnment's report today on
vital crime updates and critical incidents.

CHAlI RPERSON HOLLEY: There's a lot of stuff going on,
Assistant Chief and we are | ooking forward to that
report. Last week, we received Judge Cox ruling affirmng
the need for professional conduct. | want to give a final
rem nder to each and every one of us to use this forumin
a professional and respectful way. We will not use this
forumas a political forumfor harmor to denean anyone's
character. Board nmenbers or anyone who violates this
Board's bylaws or disrupts the neeting, |'m asking that
you pl ease understand that article 11, conduct of
meetings of the Open Meetings Act will be instituted. So
| just want to make sure that | know | don't need to say
it, but I"'mjust saying it anyway. |'mnot talking about
nobody, |'mjust talking about what |'mtal king about,
that we just want to have a good neeting, that's all. At
this time, I1'd like to ask that we continue with this

report according to ny agenda here, which I'mtrying to
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find. Ma'am Chairperson, can you help ne with this? |
getting a little,

M5. WHI TE: Yes. The resolution, through the Chair
for Commander Constance Sl appy's retirenent.

CHAlI RPERSON HOLLEY: That's right.

M5. WHITE: And the resolution is in your Board's
nmeeti ng packet.

CHAlI RPERSON HOLLEY: Did we sign soneone to that?

M5. WHI TE: No, but it is open.

CHAI RPERSON HOLLEY: I'd like Mss Holt to kind of
get in sync with this, if you don't m nd?

COW SSI ONER HOLT: Thank you for the honor, Chair
Hol | ey. Resol ution honoring Commander Constance M Sl appy.

VWHEREAS Constance M Sl appy was appointed to the
Detroit Police Departnent on Novenber 18th, 1996. Upon
graduating fromthe Detroit Metropolitan Police Acadeny.
O ficer Slappy began her career at the First Precinct;
and,

WHEREAS O ficer Slappy's assignnents with the
Detroit Police Departnent including the First Precinct,
Recruiting Unit, Executive Protection and Evi dence
Technician Unit; and,

VWHEREAS O ficer Sl appy displayed trenendous
know edge and | eadership skills as a police officer and

earned pronotion to the rank of Sergeant on May 4th,
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2001. As Sergeant, she was assigned to the Evidence

Technician Unit, Forensic Service Division, Science and
Tech Bureau Pl anning and Accreditation Section, Hom cide
Section, Physical Managenent Bureau and Northeastern
District; and,

VWHEREAS Ser geant Sl appy was pronoted to the rank of
Li eut enant on Novenber 22nd, 2013 and was assigned to the
Detroit Detention Center and the Ninth Precinct,
| nvestigative Qperations Unit. On Novenber 13th, 2014,
Li eut enant Sl appy was appointed to the rank of Captain.
Assignnments for Captain Slappy included the Chief Deputy
Ofice for night comand, Professional Education and
Trai ni ng Bureau Hom ci de Section, Captain and Hom cide
Section. Captain Slappy was appointed to the rank of
Conmander on April 16th, 2018.

Commander Sl appy was assigned to the El eventh
Preci nct, where she served until her retirement; and,

VWHEREAS Conmander Sl appy was the deserving recipient
of the follow ng awards, Perfect Attendance, Depart nent
Ctation and Medal Chief's Unit Award, Chief's Merit
Awar d, Ford Fireworks Award, both Consent Judgenent
Awar ds, Maj or League Basebal|l All-Star Recognition Award,
Rosa Park's Funeral Recognition Award, Super Bow XL

Recogni tion Award and Aretha Franklin Funeral Recognition
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Award as well as nunerous |letters of accommodati on from

citizens and superiors; and,

VWHEREAS Conmander Sl appy has tirelessly served the
Detroit Police Departnent, the citizens of Detroit and
Its neighboring conmunities for 25 years. She has served
the Detroit Police Departnent and the citizens of the
City of Detroit with loyalty, professionalism integrity,
and dedication, and is widely respected throughout the
| aw enf orcement conmunity as the consummate professional
The civilian oversight conmunity al so benefited greatly
from Commander Sl appy's experti se when she hel ped | ead a
sem nar on comunity policing in culturally diverse
comunities for the national association for civilian
oversi ght of |aw enforcers, NACOLES when the Board hosted
NACOLES first ever annual conference in Detroit in 2019.

NOW THEREFCRE BE | T RESOLVED that the Detroit Board
of Police Conm ssioners, speaking on behalf of the
citizens of the great Gty of Detroit recogni zes and
honors the lifelong contributions and commtnent to
excel l ence in public service of Commander Constance M
Sl appy for display of courage and unwavering conmmunity
spirit has inproved the quality of life for the citizens
of Detroit. W wish you all the best in your future
endeavors. W thank and congratul ate you Commander

Constance M Sl appy. Through the Chair.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



10

11

12

13

14

15

16

17

18

19

20

21

22

23

02/ 24/ 2022 Page 20
CHAI RPERSON HOLLEY: Yes.

COW SSI ONER HOLT: | noved that we placed this
Resol uti on honori ng Conmander, Constance M Slappy in the
ar chi ves.

COW SSI ONER BERNARD: Second.

CHAlI RPERSON HOLLEY: Thank you so nuch. You know, her
not her worked for ne. She passed and was probably ny
first secretary and the only secretary for al nost 40
years. So | knew Sl appy when she was a chil d.

COW SSI ONER HOLT: | think I m ght have had sone of
her students, the last nanme is famliar. I'mnot trying
toclaimit.

CHAI RPERSON HOLLEY: That's okay. |'m so proud of
her, Assistant Chief, | amso proud of you. |I nean, she
went fromthe ranks, fromthe street to comander and |'m
really proud of her. So, let her know that |'m nore than
happy to pass this Resolution on her behalf. And in the
menory of her nmother. Al in favor, say aye.

COW SSI ONERS:  Aye.

CHAlI RPERSON HOLLEY: Oppose? The ayes have it. Madam

Chai rperson, | have the resolution for the budget. Is
this still appropriate even though the budget director is
not here?
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M5. WHI TE: Through the Chair, that has been renoved

fromthe agenda at the Board's request and postponed
until next week's Board neeting.

CHAlI RPERSON HOLLEY: Thank you so nuch. Assi st ant
Chief, I'mlooking forward to hearing fromyou. A |lot of
stuff that's been going on since the last tinme | saw you
And so | ooking forward to hearing from you

ASSI STANT CHI EF LEVALLEY: Yes, sir. Through the
Chair, I will give updates, starting with an update on
the injured officers. Currently we have one nenber of the
department who is disabled and recovering at honme due to
an on duty auto accident. COVID stats, we currently have
10 nenbers that are under quarantine or isolation. W
have 6 menbers of the departnent that are currently
positive for COVID. Crinme data, hom cides. This year we
were at 38, |ast year, we were at 37. That's a 3%

I ncrease. Non-fatal shootings, this year, we're at 92

| ast year, we're at 115, that's a 20% decr ease.

Robberies, we're at 166 this year. Last year, we were at
195. That's a 15% decrease. In total part 1 crime, we are
at 4,764. Last year, we were at 4,496 and that's a 6%

I ncrease. Some significant incidents to discuss.

ASS| STANT CH EF LEVALLEY: The first is a nonfatal
shooting of a 2 year old. On February 19th at 7:30 PMin

the 12,000 bl ock of Monica, officers responded to a
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police run regarding the non-fatal shooting of a 2 year

old victim Upon the officers’ arrival, the victimwas
al ready conveyed to the hospital for treatnment for his
injuries. The victimsustained a gunshot wound to the
right armand was listed in tenporary serious condition.
Detectives are actively investigating this matter and
i nterview ng everyone who was at the home during the
shooting. At this time, it is believed that the weapon
that injured the victimbel onged to sonmeone who was
i nside the home at the tinme of the shooting. Another
incident to report onis atriple fatal shooting, which
includes a 5 year old victim On February 20th at 5:13 PM
in the 15,000 bl ock of Evergreen, officers responded to a
police run regarding the discovery of 3 fatal victins
from gunshot wounds.

ASSI STANT CHI EF LEVALLEY: The victinmls ages were 32,
28 and 5. Upon the officers arrival, they spoke with a
famly nmenber of one of the victins who advised themthat
he went to the location to check on the victins because
he had not heard fromthemin a couple of days. Upon the
fam |y nenber entering the hone, he discovered the victim
deceased and suffering fromnultiple gunshot wounds.
After receiving nunerous tips fromthe community and
conducting an investigation into the matter, nenbers of

hom ci de were able to identify two suspects, ages 16 and
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17, who were connected to the shooting. The two suspects

wer e apprehended and are currently housed at the Wayne
County Juvenile Facility awaiting the issuance of charges
by the Wayne County Prosecutor's O fice. On Mnday,
February. ..

CHAI RPERSON HOLLEY: You're telling ne that two, a 16
and a 17?

ASSI STANT CHI EF LEVALLEY: Yes, sir. Two juveniles
have been detai ned and we expect the Prosecutor's Ofice
to be issuing charges tonorrow.

CHAlI RPERSON HOLLEY: 16, 177

ASSI STANT CHI EF LEVALLEY: Yes, sir. Yes. At this
time, | can't share a |lot nore about the details, but at
a later time we probably can. On Monday, February 21st
officers of our auto theft section arrested the owner of
a chop shop in the 8,000 bl ock of Chicago. They al so
found and i npounded nore than $100, 000 worth of stolen
vehicle parts. On Tuesday, February 22nd, Chief Wite
hosted a press conference and was joi ned by Wayne County
Prosecutor, KimWrthy and Wayne County Sheriff Rafael
Washi ngton. Chief Wiite tal ked about the recent rash of
vi ol ence agai nst young people and stressed the inportance
of caring about the victimand getting involved to
prevent sone of these horrific crimes from happeni ng.

Later tonight, Chief Wite Wayne County Prosecutor, Kim
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Wrthy and Wayne County Sheriff Rafael Washington wll

appear on "Let it R p" with Huel Perkins to discuss these
I ssues in our city. On Wednesday, February 23rd, Chief
White joined a podcast with George Ward of state

chanpi onshi p podcast. Chief Wite discussed the recent
uptick in viol ence agai nst young people, kids getting a
hol d of unsecured weapons, nental health initiatives, and
how the city saw sone decrease in crinme stats conpared to
| ast year. | will also provide an update on an incident

t hat occurred Friday night in Rouge Park. On Friday,
February 18th, 2022 at approximately 7:58 PM M chi gan
State Police Helicopter Unit known as Trooper 2, saw a
fire in the woods over Rouge Park. M chigan State Police
contacted the DPD s dispatching center and DPD units were
| ater routed to Rouge Park to investigate. At
approximately 8:01 PM DPD units started pulling up to
Rouge Park. DPD officers observed what appeared to be
approxi mately 20 vehicles parked near a | arge bonfire.
DPD officers separated into two separate groups. One
group went into the woods where the fire pit was | ocated.
The second group of officers stayed at the trail entry. A
total of eight DPD units, including one supervisor
responded to the location. A DPD officer explained to
various individuals at the location that a police

hel i copter had reported a fire at the | ocation.
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ASSI STANT CHI EF LEVALLEY: The officer advised that

if they did not have a permt, they could not conduct the
activities they were conducting. A DPD officer talked to
one of the event organizers, identified as Antoni o Cosne
at the entry point of the trail. M. Cosne showed the
officer a digital copy of an MOU, which M. Cosne
represented as a valid permt to operate. A DPD officer
exam ned the digital copy of the MOU and made inquiries
regarding a burn permt, which they did not have DPD

| at er exam ne the docunent. And the docunment was an
expired MU between the City of Detroit's General

Servi ces Departnment and the National WIdlife Foundati on.
Furthernmore, even if valid, the MU only authorized the
National WIdlife Foundation to allow tapping of trees

i nsi de of Rouge Park. The city also agreed to allow for a
fire in a safe location, provided that a burn permt was
obtained fromthe Fire Departnment. To date, the DPD has
recei ved no evidence that a burn permt had been
obt ai ned. DPD personnel advised individuals at the

| ocation that they had to | eave. The DPD has received
information that at |east one individual |odged a
citizen's conplaint against the DPD. However, as of
today's date, the DPD has been unable to verify whether
the information had been transmtted to the Ofice of the

Chief Investigator. Wile further investigation may
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reveal additional facts down the road. The DPD seni or

managenent team has reviewed the information avail able as
of this date and has determ ned the DPD officers did not
viol ate policy. The MOU expired and there is no evidence
that any DPD officer purposely attenpted to interfere
with a religious or spiritual activity on the part of the
group. The followi ng facts are also worth noting. First,
it remai ns uncl ear whether the participants of this group
were engaged in religious or other conparable activities.
Second, there is no federally recognized tribe or tribal
| ands within the Gty of Detroit that would afford the
participants special rights to participate in these
activities. Despite this fact, the DPD has involved the
departnment's executive manager over diversity equity and
inclusion as an initial step, she has been working
diligently toward nmaki ng contact with the organi zers of
the event in order to grow fromthis situation and to
hel p schedul e anot her sugar bush cerenony. And so that
woul d concl ude that statenment on that incident.

CHAlI RPERSON HOLLEY: That's your report.

ASS| STANT CHI EF LEVALLEY: Yes, sir. Thank you very
much.

CHAlI RPERSON HOLLEY: Comm ssi oner Hernandez, do you

have a question for the Deputy Chief?
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COW SSI ONER HERNANDEZ: | do. AC, great to see you
as always. I'mgoing to stay with the thene of February
18th. | know you nentioned that contact has been nade or
an attenpt at contact, how successful has that contact
been, and do we have an avenue of communication wth
organi zers? |I'd consider this to not be a one-tine event,
and if there's any way that we m ght be able to support
them as community nmenbers, |'d | ove to explore what that
m ght | ook |ike.

ASSI STANT CHI EF LEVALLEY: And so we di d nake
contact, our diversity equity and inclusion manager did
make contact with the event organizers. After a few
conmuni cations, they indicated that they wanted sone tine
before they were contacted again, and they actually
provi ded the nane of the third party to comunicate
t hrough who the DEI nmanager has spoken with as well,

t oday.

COW SSI ONER HERNANDEZ: Ckay, perfect. Thank you.

CHAI RPERSON HOLLEY: Comm ssi oner More.

COW SSI ONER MOCRE: Thank you, M. Chairman. In that
sanme vein, was the fire departnent dispatched?

ASS| STANT CHI EF LEVALLEY: | did not see any evidence
that the fire departnent was di spatched.

COW SSI ONER MOORE: Okay. And then we were talking

about the 16 and 17 year old accused of nurder.
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ASSI STANT CHI EF LEVALLEY: Yes.

COW SSI ONER MOORE: Who makes the deci sion where
t hey’ re housed, because | know the Oxford shooter is in
an adult facility in QGakland County. Wio nakes that
deci si on where these two are housed?

ASS| STANT CHI EF LEVALLEY: Initially, that decision
Is made by the facility. So we notify the Juvenile
Detention Facility that we have sonebody in custody, what
the charges are and then they're taken there and they go
t hrough an intake process. And at that point, if they
were to determne that they're not equi pped to house the
i ndi vidual, they could make arrangenents to do sonething
different.

COMWM SSI ONER MOORE: So that’'s |ike admnistrative
between the Prosecutor's Ofice and that particul ar
of fice.

ASSI STANT CH EF LEVALLEY: Correct.

COW SSI ONER MOORE: And ny final question, sir.
Today was a barricaded gun person situation? | understand
it was a nental health nexus too, and it wasn't the
actual typical barricaded gunman. |s the sane energy
given in a situation where you have a person who hasn't
conmtted a crine, conpared to soneone who has commtted

a crine thensel ves?
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ASS| STANT CHI EF LEVALLEY: Yes, the same energy is

gi ven because we don't want anybody to hurt thensel ves or
anybody else. But | would note that, | think, in that
particular instance, it was still going on a little while
ago, so | don't know howit's resolved yet, but in al

I nstances of barricaded individuals, we bring out CIT
trained officers who have training in howto deal with
mental illness and how to respond. And so that is
sonething that we followin all barricaded incidents, as
wel | as today.

COW SSI ONER MOORE: | guess | was concerned about
the style, you know, the inner perinmeter, the outer
perimeter, things that would typically happen in a
barri caded situation

ASS| STANT CHI EF LEVALLEY: Well, wthout getting into
too nuch, | nmean, we do follow simlar protocols, but we
woul d always err on the side of tine. Tine is always on
our side. So generally our policy in a situation |ike
that would be to secure the area. W have negotiators
t hat make contact, they try to talk the individual out,
and we always try to nake that the resolution rather than
having to do sone sort of dynamc entry.

COW SSI ONER MOCRE: Thank you.

CHAI RPERSON HOLLEY: Conm ssi oner Banks.
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COW SSI ONER BANKS: Yes. Through the Chair, these 18

peopl e that were out at Rouge Park with this bonfire, did
they have a legal permt?

ASS| STANT CHI EF LEVALLEY: No, they did not.

COW SSI ONER BANKS: They did not. Ckay.

CHAlI RPERSON HOLLEY: Yes, nm' am Chairperson Carter.

COW SSI ONER CARTER: Thank you, M. Chair.

CHAlI RPERSON HOLLEY: Commi ssioner Carter, |’ msorry.
| wanted to denote myself.

COW SSI ONER CARTER: kay. Good afternoon, Assistant
Chief. So | received a few phone calls regarding the
i nci dent at Rouge Park, and I'mglad to hear that there
are people that you're reaching out to the organizers of
the event. It was a gathering of indigenous people and
supposedly they had done this for the last 3 or 4 years.
And | don't know what happened this tinme, | don't know
whet her or not they were permts pulled before, but from
ny understanding, they tried to do the right thing and
never got results fromthe Fire Departnent or they were
wor king with soneone el se through the Gty Parks and
Recreati on and soneone else. So | actually reached out to
the Chief about this. So thank you for the report, the
t horough report. And |I'msure that there are people on
the line who wll speak to their dissatisfaction with

what occurred out there at Rouge Park |ast Friday.
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ASS| STANT CH EF LEVALLEY: | would say that certainly
there's much to be learned fromthe incident. And I know
that earlier this week there was an apol ogy i ssued by the
departnent and you know, we wi sh that the incident didn't
have to occur. But fromour review of the incident, it
appears that the officers acted conpletely appropriately.
And there weren't, | nmean, they nmay have had an event in
years past but when officers responded that night, there
was not a valid MU in place. There was no burn permt.
So the officers fromwhat we saw acted very
prof essionally, very appropriately, and they responded by
shutting the fire down. It wasn't legally permtted and
it wasn't a valid MU that allowed for it. And so we
wel come the opportunity to work with them

CH EF LEVALLEY: One of the objectives that we have
t hrough our DElI manager is to try to schedul e anot her
event. And we schedul e events all throughout the city all
the tine where we close, block down, we close streets
down and we're happy to do that, but that night officers
arrived in the park after dark, and there was a | arge
bonfire and | saw sone reports that maybe individuals
were dressed in cerenonial dress. W found no evidence of
t hat what soever. So on the surface it appeared as though
there's a group of people that were having a bonfire in

t he park.
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CHAlI RPERSON HOLLEY: You have a follow up question,

Conmi ssi oner Banks?

COW SSI ONER BANKS: Yes, | do. Through the Chair,
were any arrests made?

CH EF LEVALLEY: No arrests were nade.

COW SSI ONER BANKS: Ckay.

CHAlI RPERSON HOLLEY: Any other, I'msorry.

COW SSI ONER BERNARD: | just have a coupl e of
comrents. Excellent report. Thank you, Chief LeValley. In
t he packet that we received today, | know it cane in from
your department. We have sone information that | think
woul d be of great interest, M. Chairman to the people of
the Gty of Detroit. From 2008, through 2017, 11,500
peopl e were killed with guns in Mchigan. M chigan has
the 10th high rate of aggravated assaults with a gun in
the country. And also a gun hom cide occurs in M chigan
every 18 hours. So before 24 hours is up, another person
Is killed with a gun. And then finally, | think that it
woul d be inportant for us to know about, is that 30% of
femal e nurders, which is nearly 40%are killed by an
intimate partner. So domestic violence is a real serious
| ssue. Qut of those 52% were killed with a gun. It goes
back to what all of your material today is about, which
I s about gun violence. And then finally for those peopl e,

i ke the people that you were just tal king about who were
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just arrested, who, when the chairman nentioned, who were

17, |1 guess in 16 years of age. In M chigan, shootings
are the | eading cause of death for young people, period,
nore than anything el se.

COW SSI ONER BERNARD: And that from 2008 through
2017, people under the age of 21 were shot to death.
Nearly 1400 people were shot to death in M chigan under
the age of 21, between the age of 17 and 21. So, that's
really 30% So | just wanted to buttress what you were
saying. And | appreciate what you have done wth respect
to River Rouge. It is an appropriate response and that
t here has not been any arrest.

ASS| STANT CHI EF LEVALLEY: Thank you.

CHAI RPERSON HOLLEY: Commi ssi oner Hernandez:

COW SSI ONER HERNANDEZ: | just have one thought that
| have to state for the record, that | would |ove to see
col Il aboration in the formof a dedicated space, |ong-
term That may be a conversation that happens outside of
here. W did so, the departnent did so in the comunity
for drag racing and I'msure this is a nuch nore noble
cause, and a nuch nore sacred cause than drag racing. So
if we're able to organize, and potentially identify a
space within the city where that can occur safely, I'd be

happy to be at that table as well. Thank you.
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CHAlI RPERSON HOLLEY: Hearing nothing el se from

anot her?

COW SSI ONER HOLT: Yes, Chair Holley. Thank you.

COW SSI ONER HOLT: Thank you, Deputy Chief LeValley
for your very thorough report. This norning when we
received the email regarding the barricade situation,
along with the report, of course, the description was a
mentally ill person. And next to that was the CI T, which
was al so at the scene. So, |I'msure contrary to sone
i nci dents that we have that CI T would not have
necessarily been part of that rescue. So, again, good job
reporting. W hope that the situation ends in a nore
positive way.

CHAlI RPERSON HOLLEY: Conmi ssioner Burton, did | see
your hand, before | go on.

COW SSI ONER BURTON:  Yes, | have few questions that

CHAlI RPERSON HOLLEY: 1'm aski ng, can you take two
questions?

COW SSI ONER BURTON: | will tie themin together.

CHAlI RPERSON HOLLEY: GCkay, but | saw you have about
15 questions down there. Can you give two?

COW SSI ONER BURTON: So on behal f of the residents
inthe City of Detroit, they reached out to ne. They

woul d I'i ke to know, how many traffic nounted caneras does
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the city currently have? In addition, howis that data
being collected, and howis it being used? And al so when
It comes to the Rouge Park incident, many individuals
that were in attendance have reached out to ne
personal |y, reached out to the Board's Ofice, asking to
speak with nme. One of the gentlenen by the nane of..
it"'s in the Board's Ofice, soneone reached out to ne,
but, in addition to, | think his name is Shinmee or
sonet hi ng, but has reached out to ne in the Board's
Ofice and along with a few ot hers.

COW SSI ONER BURTON: And | am concerned on the
behal f of the citizens of Detroit and those that are in
our city that feel like their constitutional rights are
being violated. | want to know on the behal f of our
I ndi genous, our sovereign brothers and sisters, asking
menbers of the departnent, were those sovereign brothers
and sisters, were they in attendance to participate in a
spiritual ritual that falls under the scope of the United
States Constitution, First Arendnment Rights and the
M chi gan Decl aration of R ghts. And were those in
attendance participating in a peaceful assenbly and free
expressions that fall under the scope of the United
States Constitution, First Anmendnent Rights, and the
M chi gan Declaration R ghts. Wre those rights of equa

protection as secured by the United States Constitution,
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14t h Amendnent, were they violated specifically for the

peopl e that were participating in the tradition, were
they treated differently than they would have if they
were practicing in the tradition of the nmajority of
et hni c groups?

ASSI STANT CHI EF LEVALLEY: Ckay. So wth regard to
the first question about city nounted cameras, | don't
have the exact nunber, but | will tell you that there are
several hundred caneras throughout the city. Sonme of them
are nmounted by the departnent of public works to nonitor
traffic at intersections. Sone of them were nounted by
the police departnment at intersections throughout the
city that are in high crine areas where we felt it was
necessary to have additional assets as far as cameras, on
top of project green |light caneras that we have avail able
to us. Al of the video footage fromthose caneras is
held for a very limted period of tinme. And then it's
purged. W don't retain that footage for a | ong period of
time at all. And so if there's a crine reported,
detectives have the ability to go back and | ook at those
caneras and utilize that information to attenpt to sol ve
the crines. Wth regard to Friday's incident in Rouge
Park, again, like | said in ny statement, it did not
appear on the surface that anybody was involved in a

spiritual or religious event.
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ASSI STANT CHI EF LEVALLEY: The individual s were not
on tribal lands. They were in a city park. They were in a
park after dark, which the city ordi nances require that
parks close at dusk. And they had a | arge bonfire that
was burning in violation of the city ordi nance that
requires themto have a burn permt in order to have a
bonfire. So when officers responded, those were the
observations that the officers nade, and they worked very
diligently totry to confirmthe validity of any kind of
permts, MlUs, valid licenses that they m ght have had to
allow this event to occur. They could not validate any of
that at which tine they ended the event.

ASSI STANT CHI EF LEVALLEY: And they told the
i ndi vidual s that the event had to end, and the fire had
to be put out. The individuals present conplied with
that, and they left. So, if there are further inquiries
about the constitutional validity of what occurred the
department can respond, but | would ask that we have that
done through our |egal advisor because I'mnot a | awer.
So | don't believe that that officers violated any of
t hose though.

COW SSI ONER BURTON: My understanding fromwhat |'m
hearing is that...

CHAI RPERSON HOLLEY: Conm ssi oner,

COW SSI ONER BURTON: This is quick, Chairnman.
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CHAI RPERSON HOLLEY: GCkay. Quickly.

COW SSI ONER BURTON: What |'m hearing fromthe
i ndi vidual s that reached out to me that their
constitutional rights were violated. They were
participating in a spiritual cerenmony and that the police
showed up like stormtroopers and that there was a
hel i copter in which children, wonen, and grandparents
felt threatened. And so the question, once again..

COW SSI ONER HERNANDEZ: Through the Chair, Chair
Hol | ey, could we gather these questions and submt them
to the departnent in witing?

ASSI STANT CHI EF LEVALLEY: | would like to respond
t hough. Certainly, as | indicated in ny initial statenent
that there was a helicopter involved and that's how t he
fire was spotted in the first place. There definitely was
a helicopter overhead. The police officer did not respond
i ke stormtroopers. They responded in uniformlike
police officers all throughout the country, responding to
incidents all over the place. Not as stormtroopers, not
a single officer had their gun drawn or any weapons
depl oyed. They were trenendously respectful of everybody
on the. They had conversations with the individuals that
were present. They tried their hardest to verify that the

information was correct. Had it been correct, they
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woul d' ve allowed the event to continue, but they didn't
possess the proper permts.

ASSI STANT CHI EF LEVALLEY: They didn't have the fire
burn permt, the MOU or any other kind of |icense, so
t hey ended the event. And again, we as a departnent are
nore than willing, and are always nore than willing and
excited to work with groups all throughout the city to
ensure that they're able to celebrate, that they're able
to gather. We go out of our way to protect individuals
that are protesting;, we swear our oath to protect their
first amendnent rights.

COWM SSI ONER BURTON: But their first amendnment
rights were violated. Was any of their first anmendnent
rights viol ated?

CHAI RPERSON HOLLEY: Commi ssi oner,

ASSI STANT CHI EF LEVALLEY: W do that all the tine
and we're nore than wlling to do that with this group as
wel | .

CHAI RPERSON HOLLEY: AC, I'mgoing to close it right
t here.

ASSI STANT CHI EF LEVALLEY: Sure.

CHAI RPERSON HOLLEY: Did you have a...

VI CE- CHAI R FERGUSON: Yes.

CHAI RPERSON HOLLEY: Make it, if you don't m nd.
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VI CE- CHAI R FERGUSON: Through the Chair, it's a 10
board menbers here, and if a citizen comes to us wth a
conplaint, we're supposed to help them right?

COW SSI ONER CARTER: Corr ect.

CHAlI RPERSON HOLLEY: Right.

VI CE- CHAI R FERGUSON. W' re supposed to give them
ways to put that conplaint in.

CHAlI RPERSON HOLLEY: W don't have one, right?

VI CE- CHAI R FERGUSON: | don't know if Investigator
Chi ef Akbar has received the conplaint, but if a citizen
cane to ne and told nme sonethi ng happened between them
and a police officer, | would give them4 ways of how
they can file that conplaint. If anything, give it to ne,
"Il turn it in.

CHAlI RPERSON HOLLEY: Thank you so nuch, Comm ssioner.
Thank you so nuch. Thank you, Assistant Chief. Thank you
all comm ssioners for your questions. And |'m sure that
agai n, as Conm ssioner Hernandez indicated, if we have
further questions, we can certainly submt themto the
secretary who wll send themto the police departnent.
Thank you so nmuch for your contribution. At this tineg,
the Chair would like to nove on to the presentation. Yes,
sir.

M5. WHITE: Yes, sir. Through the Chair honorable

Board and community, you have received a packet or you've
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received a flyer announcing today’'s and today's

presentation on tackling gun violence. And that again, is
I n your package today. This is a special Board police
conm ssion's discussion to pronote a safer Detroit and
our staff has distributed all of the notices. Thank you
to Ms. Theresa Bl ossom and our staff for facilitating
t hat process. In March, 2021, the Board held a round
tabl e on hom ci des and non-fatal shootings. Public safety
| eaders shared griminformation about surging violence
with closed courts, docket and case backlog and limted
jail space due to the COVID 19 public health energency.
They al so informed the Board of steps plan, including new
criteria to stop the release of violent offenders and
speci al neasures to restart court action on those
arrested for carrying illegal guns. And so, again, the
Board has requested for the honorable Mayor's Ofice to
present this presentation. M. Patel, who is the senior
advi sor to Mayor Mark Duggan will be presenting the
presentation today and further support material is
I ncl uded in your neeting packet as well.

CHAI RPERSON HOLLEY: Thank you so nuch. Thank you for
bei ng here.

MR. PATEL: You guys hear ne, right?

CHAI RPERSON HOLLEY: Yes.

MR, PATEL: Al right.
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COW SSI ONER BERNARD: Excuse me, M. Chal rman

CHAlI RPERSON HOLLEY: Yes.

COW SSI ONER BERNARD: Can you turn the videos so
that the community can see the person who's speaking. |
mean, we used to have a real canera person here, but she
shoul dn't be just speaking, you know, and they can't see
who i s speaking.

COW SSI ONER MOORE: The caneras are nounted, so they
can turn it in that direction

COW SSI ONER BERNARD: Sonet hi ng.

M5. WH TE: We can nake the adjustment. Thank you so
much for your patience and understandi ng.

COW SSI ONER BERNARD: Thank you

MR PATEL: Well, first of all, thank you to this
Board and to this Chair for inviting me here to discuss
this topic. What 1'd like to do is, before | junp into
the details, just set a high |level context of what we're
dealing with and the problens that we're addressing. So
starting in 2020, of course, COVID becane an issue across
the country. And because of that, and a variety of other
| ssues, we al so saw an increase in major gun crinmes and
i ndi viduals carrying illegal weapons. Simultaneously,
because of the operation issues created by COvVID
t hr oughout our society, including in our court systens,

our Prosecutor's Ofice and our Police Departnent, there
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Is that operational friction, which led to a backl og of
cases in the systemitself. So at a high level, we had
the same and often nore issues and cases related to
i ndi viduals carrying guns illegally. And we had fewer
cases actually being disposed of on the back end fromthe
system in the court systens. And so that generated a
massi ve backlog in the court systemitself. So if you
remnd to last fall, we had approximtely 6,000 CCW and
gun rel ated cases that were part of the backlog. This was
last fall. Now, | just want to be mndful of the fact
that if you look at the overall backlog at 36 District
Court and the Third Grcuit Court, it's going to be
hi gher than that nunber, that 6,000 estimate that |'m
providing you is just focused on gun cases and CCW cases.
MR PATEL: How that splits up is, approxi mately
2000, 2,400 cases last fall at the 36th District Court
and an additional 4,000 cases at the Third Grcuit Court.
Again, just gun and CCWrel ated cases. And so naturally
what this does is we recognize that it created a
di sincentive for individuals to illegally carry guns.
There's no disincentive for themto illegally carry guns,
because if you got arrested and you were charged with the
CCW case, too often what we saw happeni ng was the cases
kept getting adjourned further and further down the |ine.

That was primarily driven by the fact that the courts and
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the Prosecutor's Ofice didn't have enough resources to
actual ly process the cases. So when | tal k about
resources, |'mtal king about a few specific things. One,
as a variety of industries across the country have seen
people in the Clerk's Ofice, either found new jobs or
were unable to work at the sane pace that they used to
bef ore COVID.

MR PATEL: So there is a nmassive decrease in the
nunber of clerks that we had in our Clerk's Ofice. At
the sane tinme, around the end of |ast year, there's at
| east 40 vacancies in the Prosecutor's Ofice, not driven
by anyone's specific action, but sinply driven by the
mar keting environment. Now, both the Cerk's Ofice and
the Prosecutor's Ofice face the chall enge of being able
to effectively attract prosecutors to come work in the
city while they're sinmultaneously conpeting wth counties
that directly surround us, who pay a hi gher wage, have
better benefits and have a | ower-case |oad. So they're
dealing with that resource and staffing issue while al so
trying to address this increase in cases that have cone
into the system W also found a variety of issues that
we couldn't have predicted before COVID. So I'll give you
an exanple. Wen DPD submts a case and submts
information for each incident or each arrest, and it goes

into the Prosecutor's Ofice system that system was
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structurally coded in the software to delete the data
that's associated with that case after a certain anount
of days.

MR PATEL: Now, typically that's never an issue
because the case gets into the software system The
prosecutor's office, they will address it in a tinely
manner, and it just flows through the process. But
because there was a backl og, and for data privacy
protection reasons, it automatically burst the data. Now,
t he body cam footage that the police officer had
submtted on the case file automatically gets del et ed.
There's also a big cost of just holding data and that was
probably part of the reason why the software does that.
And so now when the prosecutor gets the case, let's say
nmonths | ater, you have a situation where they open the
file and they don't have the evidence that they need. So
then they go to the hearing, they address that issue with
the judge and the judge has to adjourn it further down
the line to wait for that information. At the sane tine
DPD i s working on new cases and new i ssues that are
happeni ng.

MR PATEL: And at the sane tine, DPD is resource
constrained itself with police officers. So now they have
assigned people to actually go back into the system re-

upl oad the body cam footage and nake sure that the
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prosecutor's office knows that it's back there. But those

cases are still part of the backlog while new cases are
comng in. So the Mayor's Ofice, the Prosecutor's

O fice, Wayne County Executive's Ofice, DPD, and the
Clerk’s Ofice decided last Cctober to all get together
and work col |l aboratively to brainstormhow we actually
address this problem How can we all work together to
address these issues? One of the things that we
identified as an opportunity for us to do is help the 36
District Court, who under the |eadership of Chief Judge
McConi co has been i mmensely hel pful in addressing this
I ssue, add resources to their CCW special docket.

MR PATEL: So, starting |ast year the 36th District
Court had a special docket associated just for, or
allocated for just for CCWcases. They could only do that
two days a week at about 50 to 60 cases a day, sinply
heari ng those cases. They would |ike to expand that to
nore days per week, but they sinply didn't have enough
clerks or prosecutors to actually expand it five days a
week. This past January, the Prosecutor's Ofice and the
Clerk's Ofice in the 36 District Court worked together
to actually get those resources. It's still not
consi stent because sonetines the Prosecutor is needed
el sewhere, but we've seen that it dramatically increased

the rate at which we've been able to dispose of cases
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this past year. So what | want to address next is that

change that we've seen. So since |ast October, we've seen
a drop of approximtely 400 cases for just CCWonly cases
at the 36 District Court sinmultaneously, we've seen a
drop fromthe backlog of 403 cases for other gun related
cases. So that brings the total for the 36 District Court
of approxi mately 1300 cases since |ast Cctober. So on
average for both gun rel ated cases and ot her gun rel ated
cases, they're disposing of 50 cases per week to tackle

t hat gun case backlog. So we're still at roughly about
1200, 1300 cases just for CCWand other gun rel ated
cases. That's a big drop fromthe 2,200 that we were at

| ast year. OF the Third Crcuit Court, and we've sort of
seen a slower, but still declining drop in the gun case
backl og. There's still a nassive backlog, but it's
decreasing. And so noving forward, a couple things wll
be effective. And | think there's reason to be optimstic
for how we can address this, as hopefully COVID
restrictions are | ess and | ess necessary.

MR PATEL: The Third Crcuit Court will be able to
bring nore individuals into the courthouses. R ght now
they're restricted on how many people they can invite for
jury selection. So that del ays how nmany cases they can
see in the court houses. Second, the 36 District or the

Third Crcuit Court has initiated a plan to hire nore
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clerks and they've changed their conpensati on package and

benefits package to attract those individuals. The County
Executive's O fice has made a concerted effort and

I nvestnment to make it so that prosecutors in Wayne County
are conpensated conparable to that of MConb County,
where a lot of individuals were |eaving. The things that
we do, still need and that we're working on is additional
funding for nore prosecutors, to hire nore prosecutors
working with the state level to find ways where we can
use resources fromstate level to find ways where we can
use resources fromother court systems or fromthe state
to hel p us address these backlog issues that we still
have.

MR PATEL: So in total, this operational issue is
created primarily by COVID and we' ve just addressed it by
trying to figure out other ways to get resources as we
wi nd down the backl og.

CHAI RPERSON HOLLEY: How is this really affecting
crime in ternms of going forward? Howis this really
affecting crinme? That's the big thing. I think that we
are concerned about. How do we nove forward in terns of
maki ng sure that you hear so nuch on television or
probably watch too nmuch of it in terns of repeaters of
of fenders and so forth because they're being prosecuted

or not comng back and so forth. Are you tracking that?
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MR PATEL: So I, with the data that | have am not
tracking that directly, but undoubtedly it does have an
effect, because we've seen where we have individuals who
know that the court systemisn't going to, if they get
arrested, they either may be rel eased because back | ast
year the jails thenselves couldn't actually hold
i ndi vi dual s because of COVID restrictions. So that's
definitely an issue. Wiat we are seeing along with knock-
on-wood, continuing decrease in non-fatal shootings and
crimnal homicides since |ast year, we're seeing that
decline. And what that's helping with is it gives us sonme
buffer roomin the judicial systemto actually catch up.
And as we're catching up the system continuously week by
week gets a little bit nore efficient for us to then be
back to where we were in 2019.

CHAlI RPERSON HOLLEY: Conmm ssi oner Bel | .

COW SSI ONER BELL: You nust have been reading. Thank
you. Chair. | just want to say, you pointed out sone
great stats information. | agree with you a hundred
percent. We have a national issue, especially in urban
maj or city and we cannot ignore that. It appears that
African Americans are buying guns at a significant
nunber. So for sone reason, but that is the fact. So when
we tal k about backl og, we shoul d know sonet hi ng about

backl og. W& know that's for quite sone tine. | recal
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when | had a... one nore point. | think "gun get you're
two"... before your tinme, "gun get your two in Detroit".
So these issues have been [ ong standing, maybe. So |
think that policing cannot inpact him but | think the
mayor needs to know. What you said about the Prosecutor,
we need to do the sane for the police officer. There
shoul d be a conparable pay with McConb and Gakl and County
to keep our officers here.

COW SSI ONER BELL: That should be a strong nessage
on that sanme |line, you doing as Prosecutor Warren Evans
conmrend you. But we need the sane type of effort as the
police officer to keep themhere. | just want to thank
you for the opportunity, you know, to speak on this
issue. But it's an issue that our local |eaders need to
speak up and conme out and deal with this violence in
Detroit. They are silent, they are silent. So they need
to come out and speak to it and rally around the issue.
We have Detroit 300 doi ng door-to-door, doing great
streets. I'mclose by saying that they can do nore in
terns of, | haven't heard a great deal fromour comunity
| eaders. Thank you.

MR PATEL: Thank you,

CHAI RPERSON HOLLEY: Conm ssi oner Moore.

COW SSI ONER BERNARD: And t hen ne.

COW SSI ONER MOORE: Did you want to go ahead?
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COW SSI ONER BERNARD: You had yours up first, | was

| ast .

COW SSI ONER MOCORE: Thank you. | guess, to piggyback
on what Conm ssioner Bell said, are you famliar with the
program where there are comunity | eaders |ike the
mayor’ s appoi ntees, churches, various people are getting
t oget her, going door-to-door, proactively knocking to see
what citizen’s needs, their wants and desires. Are you
famliar with a programlike that being activated in
Detroit?

MR, PATEL: I'mnot famliar with a programlike
t hat .

COW SSI ONER MOORE: What do you think about it? You
think that's a good idea or, do you think it's a good
I dea to be proactive and knock on each other?

MR PATEL: OCh, absolutely. | think it's inportant to
be proactive and hear all community nmenbers and what they
have to say as it relates to problem solving any of these
I ssues that we're facing. | think that's the only way
that we do this in a way that's not only effective for
addressing the problens, but |long-termcreates trust and
prosperity in the City of Detroit. So it absolutely is...

COW SSI ONER MOCRE: Because a | ot of times people

feel like they're not being heard. So if you knock on
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t heir door proactively, hey, what are your needs, wants
and desires? They'll tell you.

MR PATEL: Absol utely.

COW SSI ONER MOORE: Thank you.

CHAI RPERSON HOLLEY: Comm ssi oner Bernard.

COW SSI ONER BERNARD: Real quickly you nmentioned a
nunber of stats and so forth, but | think the one that
nmeans a lot to us, within the community is that 79% of
the State's gun homcide victins are black 79% And we're
only 15% of the popul ati on. So pi ggybacki ng on what you
were saying, there has to be an assertive and aggressive
effort if you will, within the African-Anerican comunity
to address this problemsince we're only 15% of the
popul ati on, but in terns of what you said about hiring
prosecutors, |I'd like to remnd you as a |awer, it's
equal |y inportant that you have public defenders because
j ust because you're charged does not nean that you're
guilty or that they're not mtigating factors. And M.
Chairman, a mnister that | know, a parishioner, cane to
himwith a gun fromher son

COW SSI ONER BERNARD: So she gave it to the mnister
because she didn't know what to do with it. He's going
hone, he has the gun in his car. He plans to turn it over
the next day to the police departnent. And apparently, |

guess he nmade a right turn when he shouldn't, over
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sonmething or didn't stop at a light, totally stop. And

they pulled the mnister over and they arrested the
mnister for a CCWcarrying a conceal ed weapon, which is
a 2 year mandatory felony in the State of M chigan. So ny
point is that the defensive individuals are just as

i mportant as the prosecution. So |I'd urge you to urge
your | eaders and so forth, including the mayor, who's a

| awyer to address that as well. If we're going to have a
prosecutor, you have to have a defender.

MR PATEL: Absolutely. And one thing I'Il add in
support and acknow edgenent of that is the other thing
that we saw, at least in Wayne County, the Cerk's Ofice
Is in charge of approving the CPL |icenses. And we saw a
bi g backlog in that too. So there are individuals who
have never had any issues, have no intention to use it
incorrectly, and can't actually physically obtain the
permt because of the tine and the backl og created by
COvVID. And so when they don't have that permt and an
arrest is made, that's al so why we've heard feedback from
the courts say, hey, like we have to address that issue
t oo because sone fraction of those cases are also that.
So absol utely.

CHAlI RPERSON HOLLEY: 1'm sorry, Conmm ssioner

Her nandez.
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COW SSI ONER HERNANDEZ: Very briefly. Through the

Chair, M. Patel, | appreciate your coverage and your

t horough coverage of this very inportant topic. | think
It | eaned on solutions, but I'mnot quite sure that |
actually explicitly heard any solutions. Could you
actually peel back a little bit the layers as to what
we're actually going to proactively do? It seens as

t hough right now the solution is based on hope, hope that
restrictions are relaxed and | don't think we have an end
date for that. Could you speak to that?

MR PATEL: So | fundanentally believe that this is
an operational problem W have a lot of, as | nentioned,
a lot nmore coming in and we don't have enough resources
to actually address the systemitself. I'll go back to
the prosecutors. Right now, there are prosecutors who are
wor ki ng on over 40 hom ci de cases. For conparison in LA,
you have prosecutors who are doing | ess than 40 hom ci de
cases per case. And those are intensive work. \Wat that
creates is sonme of these other issues that coul d be
adj udi cated faster or just sinple CCWcases. They can't
put people towards those cases. At the sane tine, there's
work that the clerks thensel ves have to be present for in
order to nove the process along. So the two key things
that we need to do is figure out a way to get nore

funding for the Prosecutor's Ofice and the Cerk's

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

02/ 24/ 2022 Page 55
Ofice to actually be conpetitive. At the sane tinme we

need to address the defense | awers too. The other issue
I's, and then that also goes at the District Court |evel.
Chi ef Judge McConico would | ove to expand the actual
system but the Prosecutor's Ofice needs to assign
enough prosecutors to his court to actually run the
courtroons. And we don't have enough of those to actually
spread out.

COW SSI ONER BERNARD: So they actually just got
about 7 mllion new dollars. It was just announced. So
this backlog is being addressed.

MR, PATEL: My understanding is that primarily it was
to get themto a conpensation |level that's nore
conparable to the surrounding counties to prevent the
mass exodus of people that they' ve seen. So | can follow
up with the County's Ofice to figure out nore details on
t hat .

CHAI RPERSON HOLLEY: Thank you so nuch. Thank you.
Let's try to have a follow up, if you don't m nd, okay.

MR PATEL: Absol utely.

CHAlI RPERSON HOLLEY: But it's very inportant
information and I would not want only the conm ssioners
to hear it, | want the conmunity to understand what's
going on and all | want is to just nmake sure that we are

not using COVID for an excuse. That's nmy big thing that
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we get. Anyway, | don't want people to use that rather

than going to work and not comng to work and all this

ki nd of stuff when we got a lot of work to be done. But
t hank you so nmuch. And again, thank you for being here,
but I'd like to have a part 2, in terns of what we can

do, in terns of noving forward. Thank you. Thank you so
much. Thank you, conm ssioners for...

COW SSI ONER BERNARD: | want to thank the Chairnman
for allowing this discussion, the chief of police and the
sheriff had a big discussion this week as commander, |
mean Deputy Chief LeValley mentioned, but this is the
first time that we've spent |ike nmaybe 10 mi nutes or so
on the gun violence, which is the major thing affecting
our community. Statistically. Thank you, M. Chairnman.

CHAI RPERSON HOLLEY: Thank you. What |1'd like to do,
comm ssioners, if you allowne to, is go straight to oral
presentation, if you don't mnd, because it's been
| engthy and | want to be fair to our audience, |I'm having
a hard time here, but you understand what I'mtrying to
say? Madam Jackson, do | need to have a notion for that
or can | just nove on?

DR JACKSON: M. Chairman, you can ask for unani nous
consent, if there's no objection.

CHAI RPERSON HOLLEY: is there a consent to just nove

to oral conmmuni cations?
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COW SSI ONERS:  Yes.

CHAI RPERSON HOLLEY: Ckay. At this tinme, M. Brown,
can you just do that?

COW SSI ONER BURTON: M. Chairman, will we still be
able to go through...

CHAI RPERSON HOLLEY: Well, |'m going through the
whol e commttee. I'mgoing to go through the agenda.

COW SSI ONER BURTON: Ckay.

CHAI RPERSON HOLLEY: Just noving oral conmmunications
that's all. M. Brown, if you don't m nd.

MR. BROMN. Afternoon, M. Chair, | currently have
fourteen speakers with four in attendance. Your first
speaker will be Ms. Bernie Smth followed by Lieutenant
Mark Young LSA, President, followed by Ms. Al exander
Fields, followed by M. Eli Feasley.

MS. SMTH Good afternoon, comm ssioners. Good to

see you in person and be here in person. | wll be very
brief. We still have what, the 10 mnutes? I'mhere in
person. | don't knowif it's different when you're in
per son.

CHAI RPERSON HOLLEY: It's just two m nutes.

M5. SMTH. 2 m nutes.

CHAI RPERSON HOLLEY: Yes, mm'am

MS. SMTH. Onh, hell

CHAI RPERSON HOLLEY: Thank you for com ng here.
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MS. SMTH: G ad to be here, Chief. Good afternoon to
t he conm ssioners. One of today's topics is very
I mportant, not only to ne, but to several listeners
that's on zoom The subject is Police Conm ssioner.
WIllie Burton's conduct all during the neetings. Chief
White, he nakes a good report to everyone and under st ands
all of that. But the police still, in nmy estimtion and
others, need a raise. Every tinme they put their uniform
on and go out in the neighborhood, they' re risking their
lives. So | feel as though, and |I've been tal ki ng about
this for along tine, that they do need a raise. And |
wi sh that nost of you that have the power woul d think
about it. Now, for the unpleasant subject to report.
Pol i ce conmi ssi oner neetings have, over 6 nonths or nore,
have been a disgrace. |'ve called former attorney
general, Barbara McQuaid. She's retired nowin Mchigan
at the University of Mchigan in regard to the situation
that we have here at our neetings. And she gave ne sone
advice on what we can do. | won't relate it to it now,
but 1'Il tell you about it later of the outburst at every
meeting of your Conm ssioner, WIllie Burton. He insults
not only your chairman, and | don't know why you're
Chairman, don't say sonmething in regard to it, but he
does, but he just overlooks himall the tinme. | stayed at

hone and |istened to it over and over again. And he's
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uncontrol | abl e when he can't be recognized. He hollers

and tal ks over Reverend Holley. A week ago, he called
Reverend Hol l ey a Republican. Wat in the heck did that
have to do with this neeting during the neeting? | am
positive about the Fifth District people and I'min the
Fifth District as of 7 nonths ago. | don't know who's in
there. | don't think they appreciate himrepresenting
themin the way that he does. He's constantly showing his
i gnorance every week. Enough is enough. Even iron wears
out. That's what the old fol ks say.

CHAI RPERSON HOLLEY: Ms. Smith.

M5. SMTH. Let ne finish please.

CHAI RPERSON HOLLEY: | will.

MS. SM TH: Let nme finish.

CHAI RPERSON HOLLEY: I'm giving you tine.

M5. SMTH. Al right, let ne finish, baby. Holley,
stop begging himto cone to order and he ignores you.
It's time for you to put your foot down. We got rid of
one agitator and it's tinme to elimnate another one if
possible. So what |I'm saying to you, you and for other
peopl e who talk to nme about it, enough is enough and you
have to do sonet hing about it. W' re disgusted, and we
don't want to listen to it anynore each week that you
have a neeting. | think it's tine for all of you to grow

up. And I'mglad to neet the representative, Conm ssioner
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Banks. I'mglad that you're here on board and the other

young man Ferguson. And I'mdefinitely glad that ny
Ricardo, | used to worry about himwhen he was in Lansing
and I'mglad to see he's over here. And | just want you
guys to know we were disgusted, the public is, so cone

on, do something about it and we don't want to listen to

It anynore.
M5. SMTH: | cane down today so | can tell you in
person, | amvery upset. I'm89 years old. | don't need

to listen to this argunent of a police conm ssion.
Col eman Young put nme on a crinme commttee in '72. | know
what it is to endure different subjects and tal k about
it. But enough is enough. W have grown now and | don't
want to hear it anynore. | will be working on a canpaign
and |'mnot going to tell you about it as of yet, but
you're going to hear nore fromme because | will be
talking with seniors every day, but I want you to know
enough is enough,

CHAI RPERSON HOLLEY: Thank you so nuch.

M5. SMTH: | thank you for your tine.

MR BROAN: Lieutenant Mark Young.

COW SSI ONER BURTON: Through the Chair. I'd like to
just say, am| recognized?

CHAI RPERSON HOLLEY: 30 seconds.
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COW SSI ONER BURTON: Okay. | would just like it, if
we can be so kind as to stand the tine of every speaker
since the previous speaker just had 5 mnutes and 12
seconds.

CHAlI RPERSON HOLLEY: Real |'y?

COW SSI ONER BURTON:  Yes.

CHAI RPERSON HOLLEY: |'m sorry about that. Ms. Smth,
you' re off the stage now. Lieutenant, it's good to see
you this afternoon.

LI EUTENANT YOUNG How are you doing, sir? Nobody
coul d be prouder to be a nenber of the Detroit Police
Departnent than | am | spent ny adult life, all of it
being a Detroit police nenber and |'m proud of that. |I'm
proud of the men and wonen that serve in the Detroit
Pol i ce Departnent. Thank you, Assistant Chief LeValley.
Thank you nore than you'll ever know And I'd like to
t hank you privately. That was an excellent explanation
and statenment based on what happened in Rouge Park. It's
| nportant because it was a great narrative that was out
there. Thank you for educating us. Actually what happened
t hat ni ght happened and it was supposed to happen? The
hel i copter patrolled, it saw sonmething suspicious, and it
turned out to be a fire. Brave nen and wonen responded
after the proper authorities were notified. Place

yourself in the nen and wonen's shoes that responded that
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night. Afire in Rouge Park, people standing around,
brave nmen and wonen responded, investigated, and acted
professionally. It was determned they didn't have any
MOU permts, zoning or any other docunentation. A bonfire
coul d have flared creating all types of problens. W
could have had a catastrophe in our great city. |I'm proud
of those guys. There was a great narrative out there that
was not factual. | thank you, sir. I'mproud of not only
t hose men and wonen, but all the nen and wonen that
respond bravely every day.

LI EUTENANT YOUNG Just think about if they had not
responded, you woul d've had a greater investigation.
Think about if the fire had not been put out,

di sti ngui shed, what catastrophe could have happened.
Thi nk about that. Put yourself in those brave nen and
wonen' s shoes.

MR BROMWN:. Ms. Fields.

COW SSI ONER BERNARD: |' m surprised they even got it
started. It's so danp.

MS. FI ELDS: Good afternoon.

CHAI RPERSON HOLLEY: Good afternoon.

M5. FIELDS: | just came up here. I'mgoing to try to
keep it short. | just want to ask that DPD and our Board
just be transparent with our conmunity and rel ease the

stop data with the arrest. | think during the pandem c as
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M. Patel noted Wayne County stopped processing CPLs and
at the same time CCWonly arrests had quadrupled. So |
would just, and to nme, and | think to a | ot of other
community nenbers that this was a targeted attack to
bl ack Detroiters as the majority, it was a high 97, 98%
of these arrests. CCWonly arrest neans that these people
were not doing anything else illegally, except for making
just a m stake. Sonething that could, you know, result in
a fine and a m stake, such as having their shirt covering
their gun too mnuch.

MS. FI ELDS: These people, 70%of the arrests were
nonvi ol ent individuals who did not have a crimnal
record. This does not nmake our city safer. As people have
said before, we have limted resources with the police
department and the Wayne County Prosecutor, but we're
wasting our time chargi ng young nen, our cousins, our
brothers, our sisters, our famly nmenbers who are
nonvi ol ent people just trying to growup in the city. And
they are wasting their tinme and their resources targeting
these individuals, which to me ultimately increases the
weal th inequality in this city. If you are faced with a
felony, you can't afford to be housed, you can't afford
to be a productive citizen. That's ny tinme. Thank you,

COW SSI ONER BURTON: M. Chairman, can she speak. .

COW SSI ONER BERNARD: What's your nane?
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COW SSI ONER BURTON: The first speaker spoke 5
m nutes and 12 seconds.

CHAlI RPERSON HOLLEY: Conmm ssioner, |'mjust saying
her time is up. I'masking you Chief, did you want to
respond to that?

ASSI STANT CHI EF LEVALLEY: Well, | would say that we
did look at all of the CCWarrests and there was a snal
percentage of individuals that were arrested, who had
expired CPLs. There were nany, nmany nore that were
arrested that didn't have CPLs. But it's

MS. FIELDS: You can carry a gun w thout having a
CPL. I"'msorry.

ASSI STANT CHI EF LEVALLEY: Correct. You can carry an
open carrying permt in the State of M chigan, but these
I ndi vidual s were arrested for carrying a conceal ed
weapon. And that is a felony in the State of Mchigan. So
the way it stands now, the officers acted on the fact
that they encountered a felony that was occurring in
their presence. The prosecutor decided in several of
t hose instances not to charge individuals and that's the
prosecutor's prerogative. If the law were to change, then
we would enforce the law as it's witten. But the way it
stands right now, we enforce it as it stands.

COW SSI ONER BERNARD: M. Chairman, if | just say, |

t hi nk what she's saying, it's just one mnute. | prom se.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

02/ 24/ 2022 Page 65
CHAI RPERSON HOLLEY: No, Comm ssioner, Conm SSioner,

"' m asking you not to speak, | didn't give you perm ssion
to speak, and I don't want to use these for discussion
period. | just want to nmake sure the citizen has a
conmplaint, it was a police conplaint. | thought that the
Chi ef could answer that conplaint. If it's sonething

el se, | would ask sonebody else to do that. But right now
| hope that you're satisfied with the response. If you're
not, you can wite it and we'll nake sure you get what
you want. | want you to know that. | appreciate this.
This is the second tinme |'ve seen you here, and | respect
you and | want to make sure you get served. So | thank

you for being here. If you have anything el se that you

feel like we did not address, put it in witing, and |
woul d make sure that, through the secretary, we'll get it
to you. | prom se you that.

MS. FI ELDS: Thank you.

CHAI RPERSON HOLLEY: I'm novi ng on.

COW SSI ONER BURTON: | just want to be brief.

CHAI RPERSON HOLLEY: | know you are, but | don't want
this...

COW SSI ONER BURTON: Can | get 15 seconds?

CHAI RPERSON HOLLEY: No, sir. | gave you sone tine a
few mnutes ago. Let's call the next person, please.

MR, BROMWN. M. Eli Feasily.
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M5. FIELDS: 1'"Il just ask if we could just rel ease

the data. That's all | would ask, the stop data?

CHAI RPERSON HOLLEY: Just put it in witing.

MR. BROAN. And sir, can you state your nanme when you
get to the mc?

MR FEASLEY: Thank you. |I'mEli Feasley. Thank you.
Like Ms. Fields, I'"'malso here to respond to M. Patel's
conmrents. He franed this as a problemof illegal guns.
The vast majority of these guns are |egally owned.

They' re bought by the peopl e whose possession they're in.
Most of these arrests are people who are transporting
their guns in their vehicles.

COW SSI ONER BERNARD: Can you use your m crophone if
you don't m nd?

MR FEASLEY: Yes. Mst of these arrests are of
peopl e who are transporting their guns in their vehicles
in a technically incorrect manner. For instance, they
m ght be in the backseat, or they mght be stored in the
trunk, but not in a box. In Detroit, for some people
that's charged as a felony. In other counties in
M chi gan, this behavior is not charged as a felony.
Conpared to other felonies in Detroit, the charge of CCW
only is charged in a nore racially disparate manner than

al nost anyt hi ng el se.
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MR. FEASLEY: So for i1instance donestic violence is

charged | ess desperately. About 97% of the people that
were charged with CCWonly in Detroit, since the pandemc
began, have been bl ack. Since the pandem c began, the
rate of arrest for this charge has quadrupled and the
vast majority of that increase has been agai nst bl ack
people in Detroit. The conparative increase for non-bl ack
people is much smaller. And so these problenms with how
the licenses are issued and that sort of thing, | don't
see why this would only affect a subsection of the
popul ation. And that's why I'mjoining M5. Fields in
calling for you all to ask the departnent to rel ease
their stop data, to enable further analysis of how and
when these stops are being nade, what nei ghbor hoods
they' re being made in because another thing I'd add is
that if you |look at the DPDs public data, the places
where these CCWarrests are happening and increasing are
not the same nei ghbor hoods where hom ci des are happeni ng.
The vast majority of people facing these charges are not
fel ons because then it wouldn't be a CCWonly arrest,
right? They'd al so have felons in possession.

CHAI RPERSON HOLLEY: Gkay. Thank you so much.

MR. FEASLEY: We're tal king about people who are not
a danger to their community, who are facing felony

charges, who are having their |egal guns confiscated, and
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who are often losing their jobs. | think that the

representation..

CHAlI RPERSON HOLLEY: Your time is up.

MR. FEASLEY: That this is sonmething wthout
consequences.

CHAI RPERSON HOLLEY: Thank you so nuch. Thank you.

MR BROMWN. M. Chair, your next three speakers wil|
be Mnister Eric Blount, followed by M. Antonio Cosne,
followed by M. Jefferson Ballew. M nister Blount.

M NI STER BLOUNT: Can you hear me Board?

CHAlI RPERSON HOLLEY: Yes we can.

M NI STER BLOUNT: Yes. This Mnister Eric Blount from
Sacred Heart Catholic Church. Conmenters who agree with
DPD and BO C are given as nuch time as they need. Just so
noted. DPS's presentation to city council this Tuesday
was distrustful for many reasons. The description of the
surveil | ance system based on sound naned Shot Spotter
conveniently forgot to informcouncil that the vendor
refuses to inform DPD of the |ocation of the equipnent.
Shot Spotter cannot detect the difference between a car
backfiring, a firecracker or a gunshot. So the Ninth
Precinct with its surveillance systemis forced to report
that the year-to-date totals this year alone is over 2000
alarns to the Ninth Precinct fromthe vendor, which

causes DPD to dedicate 3 scout cars for the Ninth
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Precinct. Actual exanples of the use of this systemare
reduced to finding a woman who admtted that her gun
acci dental |l y di scharged.

MR. BLOUNT: The presentation included a brief
di scussion of facial recognition technol ogy. But again,
the dirty secrets need to be known. First facial
recognition technol ogy was purchased and installed
knowi ng that it msidentified people of color, which
shoul d have been enough not to purchase it. Second, after
it was purchased and installed, no policy was devel oped
for its use. This fact was publicly admtted by now pro
tem Janes Tate. He regrets his approval for this contract
and if he had known there wasn't a policy in existence,
he admts, he would have not voted for facial recognition
technol ogy. My police m sconduct conplaint filed with
BOPC agai nst an officer personally revealed to ne that
this process is |acking accountability and transparency,
but this personal harassment will not stop ne from video
recording the police msconduct with citizens, which is
the only reason ny encounter resulted in a conplaint.
Long live Darnell.

CHAlI RPERSON HOLLEY: Thank you so nmuch. You can tell
the difference between...

ASS| STANT CHI EF LEVALLEY: Yes, sir. Wen the

I nformation goes to ShotSpotter, it goes to their
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headquarters, they analyze it and they do have a way to

tell the difference between a backfiring car, a gunshot
or a firework or firecracker. And they send us alerts on
the ones that they confirmare gunshots.

COW SSI ONER HOLT: Through the Chair.

CHAlI RPERSON HOLLEY: So are you in the police
depart nent ?

COW SSI ONER HOLT: | want to -.

CHAI RPERSON HOLLEY: | know, but |I'mjust, | hear
you, but...

COW SSI ONER HOLT: | want to -

CHAI RPERSON HOLLEY: He asked it though.

COW SSI ONER HOLT: No, not my questi on.

CHAlI RPERSON HOLLEY: Go ahead because you have not
been here in a couple years. Talk on the mc, please |
need to hear what you're saying.

COW SSI ONER HOLT: I'msorry. Al so Deputy LeVall ey,
| believe the citizen nmade nention that DPD does not know
the | ocal e of where the Shot Spotter are exactly | ocated.
Is that not part of the contract?

ASS| STANT CHI EF LEVALLEY: | don't know about the
wording in the contract, but what we do know is the
coverage area; so we provide ShotSpotter with an area
that we want covered, certain particular square mles of

area. And then they go out and install the hardware in
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order to get the sound that they need to get the sound

that they need to provide us where the gunshots occur.
So, | don't know, off the top of ny head, but we may not
know where the actual m crophones are, but we get the
alerts from Shot Spotter telling us exactly where the
gunshots occurred.

CHAI RPERSON HOLLEY: Ri ght. Next,

ASSI STANT CHI EF LEVALLEY: Wiich is what we tried to
achieve with the system

CHAlI RPERSON HOLLEY: Next .

MR. BROMN: Antoni o Cosne.

MR COSME: Greetings. My name is Antonio Cosne. | am
one of the co-founders of the Detroit Sugarbush Project,
along with Shakara Tyler of the Detroit Black Food
Security Network and David Pitawanakwat from W kwem kong
First Nations Reserve. Mst inportantly, this project has
been approved by the | ocal grandnothers. A |ot of
i ndi genous woren in this community. We've brought in 3
traditional sugar makers fromfirst nations triba
conmuni ties across the state. W al so have the support of
nonprofit organizations |ike Friends of Rouge Park, the
Anerican Indian Health and Fam |y Services, Detroit
Qutdoors, Black to the Land and the city's General

Service Departnent. In fact, nenbers of the General
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Services Departnent, city staff have been hel pi ng us

organi ze this event for the past 3 years.

MR. COSME: This is our third year running the
project. W will have passed our third MOU city early
next week. VWiile it's true that our MOU had | apsed by
about a coupl e weeks when the police cane to us | ast
Friday, we've also been working with the city to get this
MOU passed and the mapl e syrup doesn't run on our tine
and our clocks and our schedules. It comes when it cones
and that's when we're out there harvesting. The police
shoul d be able to expect us to be there in February, and
March every year. In fact, the first year of our project,
we had police come down on us with weapons, actually.
They cane down on our canp with guns drawn.

MR COSME: We've al so been working with the Fire
Departnent. | was on the line speaking with the Fire
Departnent and that's why they didn't show up because
t hey knew that we were out there having our fire on
Friday. The police and the city need to be working within
t hensel ves to comuni cate with each other so that the
police aren't being called for this sort of instance.
That's a m sconmmuni cation on the part of the police
departnent, on the role of the police departnment. This
coul d have been handled if two or four officers just

simply wal ked up to the fire and tal ked wth us, instead
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of sending 14 to 16 officers to bust up the canp. W
showed officers the paperwork and they actually agreed
that the paperwork was legitimte and they called off the
other officers. But by then it was too late. There were 6
rogue officers who were |ocated at the fire speaking very
di srespectfully to our |ocal comunity nmenbers, our

el ders and our children and the park was actually cl osed.
| have a copy of a city rule..

COW SSI ONER BURTON: M. Chair, can he continue to
speak because the first speaker got 5 mnutes and 12
seconds and everyone el se got cut off. Can that
gentl eman, M. Antonio, get nore time to speak before
this body?

CHAl RPERSON HOLLEY: Conmi ssioner, can | run this

meeting, please. Can | just run it, Conm ssioner Banks?
I"mjust asking, can | run this nmeeting? Al |'m asking
Is that the caller made a conplaint. I'masking himto

make a conplaint to us. That's what you do and then let's
build fromthere. But |I'm not going to have these
conversati ons about every situation. |I'masking that we
do it the right way. If there's a conplaint, nake the

conplaint, we investigate and make sure these probl ens

are taken care of. | don't nmean no harm That's why we
are here. I"'mreally interested in what the young man has
to say, but at the sane tinme, | want to make sure | got 9
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ot her people to speak. And we give each one of them?2

mnutes. |'mjust saying that sonetinmes | can't keep up
the tinme, but nonetheless, |I'mjust saying Conm ssioner
Burton, please, | want you to be here all day today. So
pl ease just let me run this neeting please. |I'm asking
M. Brown to go to the next person?

MR BROMN. M. Chair, the next person is M.
Jefferson Ball ew

MR. BALLEW Hello? Can you hear ne, sir?

CHAlI RPERSON HOLLEY: Yes, | can.

MR. BALLEW Thank you. My nane is Jefferson Ball ew.
I'"ma citizen of the Pokagon Band of Potawatom . In
regard to the Sugarbush event that happened the previous
eveni ng on Friday, |ast week M. Antonio Cosnme spoke to
the | egal docunments that he had required. | will speak to
the federal |aw that supersedes state and city
ordi nances, treaty of Detroit, Novenber 17th, 1807 treaty
of Detroit, 1855 between the Otawa and Chi ppewa
Pot awat om . Treaty of Detroit of 1807 was with the
Pot awat oni, OQtawa (Odawa) Chi ppewa and Wandota. In
1924, the Indian citizenship act was passed. In 1975, the
self-determ nation act was passed. In 1978, the Anmerican
I ndian religious freedomact was passed. In 1994, the
Native Anmerican religious freedomact was anended to

i ncl ude new definitions and new criteria as cerenoni al
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and spirituals and how that jurisdiction is identified.
Al t hough those previous years of our MOU and city
negoti ati ons have been in place before.

MR. BALLEW |'msure as a council, you have worked
bef ore wi t hout having your own contracts or MU in place
but know ng that you are working together. Wen those
i ndi vi dual s showed up, there were two groups, the group
t hat approached the fire, I was there as the spiritual
official holding ny pipe in hand. My pipe is an eight-
inch black stone with a three inch bow that protrudes
upward with a wooden handle. If | woul d ve brandi shed ny
sacred cerenonial black shiny pipe in the evening to
t hose six officers, do you think I would be standing here
t oday? That would be a no. W would be tal king about a
different situation and protecting yourself. So again, to
adrmoni sh what the Lieutenant and others have said, thank
you officers for not shooting and killing us like it has
happened before. So that our treaty rights that our
federal sovereign rights that supersedes city and state
rights were not upheld, our violations were in place, and
we were there as a peaceful people. Thank you for the
tine.

CHAlI RPERSON HOLLEY: What |'d like to do. |I'msure we
are going to have sone nore as Conm ssioner Carter

i ndicated, so let ne hear all of them M. Wite, |'d
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really like, if they're not reaching out to us, let's
reach out to themand try to see if we can bring sone
stability to this whole situation. It concerns all of us,
but also | want to make sure that when you tal k about
tribal land, |I mean, you know, all the land in Detroit is
not, you know, so |I'mjust saying to you, let's just try
to get it right. So our comm ssioners wll be hel pful by
this. And we want to make sure that the people, that al
peopl e are wel come. And so if you could, let's reach out
to them if they have not reached out to us, | am asking
that we reached out to themand then let's go there and
make sure we get both sides and if there's any footage or
anything like that so that we can make sure that our

conm ssioners are satisfied with this inquiry.

M5. WH TE: Yes, sir. Through the Chair, if | may
rem nd the audience to contact the Board's Ofice at
(313) 596 1830, to provide your information. Wiile we do
have their first names and so forth, we do not have their
contact information in this forum And we do not want
themto disclose that personal information on the record,
pl ease contact everyone (313) 596 8130 to assist you
Thank you.

CHAI RPERSON HOLLEY: Commi ssion Burton m ght have

that information for you, at |east a phone call anyway.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

02/ 24/ 2022 Page 77
He had the opportunity to talk to one of the guests.

Let's go to the next person, please.

MR BROMN:. M. Chair, your next three speakers wl|
be Motor City Ru, followed by M. Scotty Bowran, followed
by M. Lorne Sinpson. Mdtor Gty Ru.

MOTOR CITY RU. Yeah, let's start this off the right
way and just go straight to it. Hey, JimHolley, you up
there perpetrating the fraud, man in front of the whole
City of Detroit. So I'mcalling you all the way out now.
You got your little guy, WIllie Bell, sitting over there
on the side, and then you got Lawrence Akbar over at the
OCl, and then you got Melanie Wite right there with you,
okay, Now, I'mcalling you out, Melanie Wite didn't give
you the messages | sent to you. You knew it. You knew it
for weeks. You never said anything to any board nenber
what soever. Hey, trying to nute me isn't what you have to
do. You have to cut ne off all the way, turn...

COW SSI ONER BURTON: M. Chai rman. . .

CHAlI RPERSON HOLLEY: Sir, |I'mnot going to allow
sonebody to basically, continue to talk about... we're to
tal k about issues...

COW SSI ONER BURTON: But the first speaker spoke
about me and you gave them5 mnutes and 12 seconds. This

is not being fair, M. Chairman.
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CHAlI RPERSON HOLLEY: Bur |'mjust saying to, again,

you' re absolutely right and | apol ogi ze to you,
Conmi ssi oner. . .

COW SSI ONER BURTON:  You shoul d al | ow everyone their
full tinme, at |east, but you gave, sir.

CHAlI RPERSON HOLLEY: |'mjust saying to you, we're
here to tal k about business, not about people. That's
what we hear about.

COW SSI ONER BURTON: The first person spoke about
that. That wasn't about business and that was the sane
person that swng a cane at ne at the Detroit Board of
Pol i ce Conmi ssioners neeting, alnost hitting Todd
Bettison at the tinme, nyself, along with Conm ssi oner
Darryl Brown.

CHAI RPERSON HOLLEY: Comm ssioner, | don't need the
history. Let's go to the next person.

COW SSI ONER BURTON: Detroit Police Departnent
didn't do anything. And this Board didn't even do
anything, for the person to swng a cane at ne in a
nmeet i ng.

CHAI RPERSON HOLLEY: Commi ssi oner,

COW SSI ONER BURTON: And the first assistant chief
al most got hit with that cane, along with nyself and

Conmi ssi oner Darryl Brown.
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CHAI RPERSON HOLLEY: Conmi ssioner, please, please,
pl ease. Go ahead, M. Brown.

MR. BOWAN: Yes, the business of the Gty of Detroit
Is people. | really think it is inappropriate for a
resi dent who i s unhappy with a conm ssi oner who has been
chosen al nost unani nously by the voters, who is so
popul ar that his only petitioning opponent was unable to
find enough people to sign a petition, to get his name on
the ballot. That a conmm ssioner that is popul ar anong the
people of his District could sonehow be referred to in a
manner that, oh, we need the public is sick and tired of
him she said. She said that sonehow the public can't
stand himand they want something to be done. The public
wants himin there, overwhel mi ngly by al nost unani nous
amount, which is amazing. | nean, that's a huge anount of
support. | don't think many politicians can say that. So,
| think it's blatantly absurd. And then the conpl ai nt
about this person, his civility and civility is very
i nportant. And | do not see how wal ki ng up and assaul ting
a conm ssioner with a weapon rather benignly, but still
nonet hel ess assaulting with a weapon, can be construed as
civil at all.

MR. BOMWAN:. On the budget. The budget shoul d incl ude
a raise for police. The budget should have a cost benefit

anal ysis done before it's passed to see how nmuch of this
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new t echnol ogy they're spending mllions on is effective,
and if it's worth what the people of Detroit or paying
for it. A budget should have a stipulation that public
vehicles are not to be used for personal use. As | heard
at the last neeting fromresident Lauri, who nentioned
that and finally 1've noticed that people seemto be
getting nuted when they nention the name of sonebody
whose finger is on the nmute button or | believe is
anyway. |I'mnot quite sure, but it seens that way. So |
yi el d

MR BROM: M. Chair, | don't see M. Peter Tanaka,
so we'll go to the next speaker, and | don't see M.
Lorne Sinmpson. Ms. Nicole Snall

M5. SI MPSON: Can you hear ne?

CHAI RPERSON HOLLEY: Yes, we can.

MS. SIMPSON: Thank you. |'m hoping that seeing how
it is alnost budget hearing time for the city council,
that this body will go to the council and nmake sure that
t hey appropriate sone funding around increasing the
nunber of traffic officers in the nei ghborhood. W're
only a couple of weeks away from spring and we know cone
the sutmertinme, we'll probably have nore of the nonth's
Sunday, fun day, drag racers and everything in the
nei ghbor hood. And |I'm hoping that this body is going to

be nore proactive around having sone resources to prevent
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sone of that in the neighborhoods. | know the |ast year |
experienced it, | live on Thoroughfare Street and they
| ove to come there near Quter Drive and that intersection
and they conpletely take over. So I don't know what |ine
items you al ready have in place, but I'masking that you
present a line itemto nmake sure you increase the nunber
of traffic officers, not just to be downtown directing
traffic, but to actually cone into the nei ghborhoods.
These speed hunps aren't working. We need sone officers
to nonitor sone of this traffic. Thank you. | yield ny
tine

MR. BROAN:. Your next three speakers will be
Resi dence, followed by Ms. Francis Wthers.

RESI DENCE: Hel | 0? Can you hear ne?

CHAlI RPERSON HOLLEY: Yes, we can.

RESI DENCE: | can barely hear you. Can you turn your
mcs up and then reset the clock, please.

CHAI RPERSON HOLLEY: | can hear you, please continue.

RESI DENCE: Cone on that was a question. Can you
pl ease give ne the respect of resetting the clock because
it was clearly noted differential treatnment in this
nmeeting today, like I'moffended as a resident of the
City of Detroit, what you did to Motor Gty Ru and cut
hi m of f because you didn't want to hear what he had to

say?
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RESI DENCE: | did not hear a crimnal threat, | did
not hear anything illegal. And if anybody thinks he said
def amati on, then go sue himfor defamation. But fromny
under standi ng, this gentleman has been m streated and |
have noted that citizens in this city who aren't
particularly friendly wwth this admnistration, who speak
up about the way things go, they kind of get m streated
like me, like how |l got slamred to the ground by O ficer
Darrell Cross, relative of Police Chief Wite. Ch, but
now he's dead. Is he dead or is he in Nevada or Florida?
But anyway, you know what and what happened over the
weekend? Listen, you want to talk about MOU that are
violated, | can tell you about them In fact, | do tell
Citi about them but they don't listen. So to use this
agai nst these fol ks, when they knew exactly what was
going on? Now, it's okay to have legitinmte concerns
about the fire. Just hang out there and make sure it's
out, but you don't need to arrest people and get nore
peopl e upset. W all need to work on | oving and
under st andi ng one anot her nuch better. This departnent
and the whole city, government needs to understand that
there is so much untreated trauma and conplicated grief
wal king around this city

RESI DENT: And we all including nyself. | have to

catch nyself. | have PTSD. | have to catch nyself when |
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speak in fight or flight, but we all need to chill and
de-escal ate and appreci ate one anot her and use discretion
responsi bly. You didn't need to arrest those people.

MR BROMN: Ms. Francis Wthers.

CHAlI RPERSON HOLLEY: Call her again, please.

MR BROMN: Ms. Francis Wthers.

CHAlI RPERSON HOLLEY: Can you see her?

M5. WTHERS: |'msorry, M. Brown, | don't have
anything to say.

MR BROMW:. Well, M. Chair, that was your |ast
speaker.

CHAlI RPERSON HOLLEY: Thank you. Thank all of you for
your conments. Thank you for being here as well and being
patient with our agenda. At this tinme, Ms. Chair, the
Secretary, will you continue to...

M5. WHITE: Yes, sir. In the interest of tine the
Board has several interviews scheduled this afternoon.
And so just with regards to ny report, | just wanted to
bring your attention that you did receive the DPDs fiscal
year '23 budget packet. You've received the full budget
detail report for your review, and that is schedul ed for
next week's Board neeting for your action. And then also
t he honor Board received the previous policy, revised
policy by the departnent on search and seizure, 202.2 for

your review ng and approval. And so a presentation wl|
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be made at next week's neeting to give you the proposed
revisions to that policy in preparation for your board
action. But other than that, that concludes ny report at
this tine.

CHAI RPERSON HOLLEY: The agenda calls for unfinished

busi ness. | hear no unfinished business. At this tine,
we'll go into our OCl investigators interviews. M.
Whi t e.

M5. WHI TE: Yes, sir. Through the Chair, honorable
Board M. John Tipton, the talent acquisition speciali st
for the city of Detroit is attending via zoomand he wl |
be facilitating the interviews as is what occurred at
| ast week's Board neeting. And so M. Tipton is avail able
to give the interview process. You've al so received the
I nterview scheduled for this afternoon and you have three
interviews. M. Ralph Kenny is first, and M. Tipton, if
you are there?

COW SSI ONER BURTON:  Through the Chair, you called
for unfinished business but you never called for new
busi ness.

CHAI RPERSON HOLLEY: It's on the agenda, but it's not
ready yet. [inauudibl e02:19:27] agenda though.

MS5. WHI TE: Through the Chair, M. Kenny is

approaching the podiumat this tine. And so we are still
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working to bring M. Tipton the HR specialist to the
panel gallery so that he can start the interview

CHAI RPERSON HOLLEY: Thank you.

M5. WHI TE: And then as a rem nder honorabl e Board,
you do have the interview score sheet and turn in your
packet. Please continue to keep score and turn in the
docunments at the end of the neetings so that we can
submt that information to city HR

COW SSI ONER BELL: M. Chair.

CHAlI RPERSON HOLLEY: Yes.

COW SSI ONER BELL: Before we start this process, |
t hink one of the areas of concern, the Board did not get
a chance to entertain at |east one question if they so
desire. | think I got one or two questions that's gernmane
to investigate based on ny experience. And so | didn't
hear that |ast week in reference to investigative
concerns. So if you would allow nyself or M. Tipton to,
rai se that one question or maybe sone other conm ssioner
because that's been the format. | think it was said but
we didn't do that.

CHAlI RPERSON HOLLEY: | think the problemis we
probably shoul d have brought this up last time because
otherwi se, we would be in violation of the... | hear it,
but al so not ed.

COW SSI ONER BELL: | under st and.
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CHAI RPERSON HOLLEY: It is so noted. Wile we wait on
M. Tipton, is he in the...oh, there he is.

M5. WHI TE: Yes, sir.

CHAlI RPERSON HOLLEY: Good afternoon, M. Tipton. M.
Ti pt on.

MR TIPTON: Can you hear ne?

CHAlI RPERSON HOLLEY: | can now.

MR TIPTON: Ckay. Sorry about that. Good afternoon
honor abl e Board and Chair, Holley. Again, we have M.
Ral ph Kenny there present in front of you. W're going to
interview today, M. Kenny, can you hear ne?

MR. KENNEY: Yes, | can hear you.

CHAl RPERSON HOLLEY: Yes, he can.

MR TIPTON: Ckay, great. W're interview ng you for
one of our investigative positions. W have about six
questions that we're going to ask you. During that tine
you may see the Board nenbers taking notes that have
maybe done, they're just rating or witing down your
responses. So when you think about your response, we want
you to give us a specific situation, the action you
probably took to that situation, and your end results
when giving your response. Ckay. So the very first
guestion, this gives you an opportunity to basically tell
sonet hi ng about yourself and how your education or

techni cal experience have prepared you for the position.
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MR KENNY: My nanme is Ral ph Kenny and served for 20

years in the Wayne County Sheriff's Departnent. | started
an investigation unit, the internet crinmes, investigation
unit, where we investigated crinmes that occurred, high
tech digital crines. W had to rewite sone of the | aws
in order to conduct the investigations. W arrested and
prosecut ed probably about 20 felony offenders, all who
received lengthy prison terms. This was the first tine
that an internet crime unit was | aunched. W received
accol ades fromthe attorney general at that time, who was
Janet Reno. W were also featured in Tines Magazine. So

t hat was nost of what ny investigative experience

consi sted of .

MR TIPTON: Al right. Thank you for that response.
Sonetimes our internal and external custonmers can have
expectations that we nust manage. Can you tell us about a
time or a situation and that you had to nmanage an
unr easonabl e expectati on?

MR KENNY: Well, | think usually wth unreasonable
expectations, the resources may fall short in being able
to satisfactorily come to the conclusion that the
citizens may be looking for. | can't really think of a
time when we were not able to neet those citizens’
expectations, but sonetinmes it did take a while to get

the resources in place to be able to conplete those task
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forces. We started a lot of different task forces at the
request of citizens. W had a dog fighting task force, a
bank fraud task force. CGenerally, if citizens asked us to
come up with sonething. We | ook for ways to do it. |
think one of the first projects that | worked on was with
the city council nmenber, Alberta Tinsley WIlianms, when
we were trying to crack down on youth snoking in the
city. Everybody told us there was nothing that could be
done in order to stop retailers fromselling cigarettes
to mnors. W were able to put together resources from
the state health departnment and do something that had
never been done before, which was taking youths into
retail stores and seeing if merchants sold to themand if
they did, we issued thema ticket. So sometinmes it took a
little while to get the resources in place, but generally
citizens asked us to |l ook into sonmething and investigate
sonmet hing that was creating a quality of life problem W
attenpted as best we could to actually do that.

MR TIPTON: Al right. Can you think about a tine
when you had to performan inportant task with a short
deadl i ne and how did you acconplish the task?

M. KENNY: Well there are oftentimes when we have a
short guideline to get sonething done, we would either
try to bring in nore people to assist us to work with

ot her departnents. Probably the exanple | woul d say of
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that was when there was, after the 911 bonbing and we

needed to secure the bridges. So it was taking a |ong
time for the truck drivers to get across the bridge
because it was and the tunnel because it was a hundred
percent check. And so that slowed down traffic quite a
bit. What we did in order to try and alleviate that is we
partnered with INS and ot her county departnments and ot her
police departnments. And we provided extra resources at
the bridge and the tunnel to try and get trucks and cars
through there a | ot quicker. That was sonething that just
cane up, you know, a really short demand, we sent out a
noti ce asking other police departments if they wanted to
cooperate in that to please assign tasks. | think
al together, we put an additional hundred officers at the
border and eventually through Senator Levi's effort we
were able to get the overtine reinbursed. But that was
sonet hing that came up on very short notice that we work
very hard to cone up with a solution

MR TIPTON: Al right. Thank you very nuch. So M.
Kenney interacting with other people on the job is
sonetinmes dynam c. Please describe a situation in which
you had to work or develop a relationship with clients or
coworkers with dynam c expectations.

MR, KENNY: Well, | would probably say that when we

were asked to | ook at the enforcenent of the welfare
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fraud task force fromthe state attorney general at that
time was attorney general Grant Holm and the state
pol i ce have been enforcing that for individuals who are
receiving welfare and al so working. Wiat we did is we
partnered with Maureen Taylor fromthe M chigan Wl fare
Rights Coalition and said, how do we do this in a way
t hat we acconplished the objectives of the State of
M chi gan, because they were giving us a contract to do
this. And so Maureen hired a couple of staff with this
funding that we were receiving and she called up the
folks that the attorney general wanted to interview, and
we asked themto conme down to set an appoi ntnent. And
then there was a process where they could agree to a
paynent plan to begin to pay back that nmoney. That was a
very, very difficult process to do.

MR, KENNY: But we involved welfare rights in that,
and it was very, very successful because | think we
i nvol ved, we brought everybody to the table that needed
to be at the table., We didn't just look at it as an
enforcement priority but one of trying to serve the
community and hel p those citizens who may have been
wor ki ng and also still receiving benefits. Alot of times
it were nothers who were still receiving healthcare

benefits. And so we were able to work those things out
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wi thout affecting any arrest, just sinply by calling

peopl e and asking themto conme down.

MR, TIPTON. OK. Thank you. Many of our jobs require
that you work as part of a team and | know sone of your
answers, you gave sone insight to your background. So
pl ease descri be a past situation in which you had to
acconplish. And | amobjective in a team environnment.

What was the specific situation and what role did you
pl ay?

MR, KENNY: Well, again, | would point to probably
the nost successful effort that we did in the Sheriff’'s
department when | was there, which was the internet crime
force and that involved a |ot of partners. And one of the
t hi ngs that happened is we found out that the fol ks that
were on the internet commtting some of the crines had
nore advanced technol ogy than our unit did. And we
partnered with the business conmunity with Contast, wth
IBM with EDS and told themthat we were sinply outgunned
and outmanned in terns of resources. And they cane
together to support us. And we found a business Alliance
and through that we were able to be very successful EDS
donat ed a whol e bunch of new conputers to our teans and
our efforts. And so that involved, directly reaching out
to a partner and team environnent and asking for sone

assi st ance.
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MR TIPTON: Al right. Thank you. Please describe a
time when you were able to apply existing know edge in a

new and constructive way in order to solve a probl enf

MR, KENNY: Well, | think when | left |aw enforcenent
| ended up going to private security, | was at Genera
Motors for 6 years. | eventually served as the chief of

security at the General Mdtors plant. A lot of the
background that | had experienced and | earned at the
Sheriff's department cane in very handy for training
officers on howto do different video surveillance with
the caneras. W had a problemw th fol ks continuing to
break into the plant. The itemthat they wanted to stea
were tires. | guess that was the nost val uable part of
the cars. And so we were able to constructively work
with, and | think that | kind of led the effort with
this. There were sone other people that were involved in
it definitely because we had a retired police officer who
worked with us, but we went to the M chigan parole
departnment and tried to find out who had recently been
rel eased on parole that had been involved with tire
thefts. And we were able to narrow it down to a couple of
peopl e and we eventually found the person that was
breaking into the plant to steal the tires.

MR, TIPTON: Ckay. Thank you. Now this question nmay

have a couple of different parts, so I'"mjust going to
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take a little bit at a tinme. So what i s your experience

managi ng casel oads?

MR KENNY: Well, our caseload at the Sheriff's
departnent, each we probably have about 60 to 70
conpl aints that canme there and sone of the cases just
coul d not be sustained because in order for us to nmake an
arrest the person had to actually show up for a neeting.
It had to be nore than just internet chat and just
sayi ng, you know, profane things to sonebody they
believed to be an underage mnor. So in terns of the
caseload coming in it would probably be about 60, 70
cases a year. Those that actually were prosecutabl e cases
where the person actually showed up. W averaged about 20
to 30 cases each year

MR TIPTON: Al right. Thank you for that. So
another part of that, can you describe a tine when you
had a heavy workl oad and also in that response, tell us
what actions you take to reduce or mnimze that
wor kl oad?

MR KENNY: Well, when we were | ooking at the teenage
probl em because we woul d do different events, raise
parties, and there would be a |l ot of young folks in there
that were involved in illegal rave operations. And we
ended up wth quite a bit of case log that we did not

because they were young offenders and oftentines first-
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time offenders we did not want, necessarily, to take them

t hrough the court system because of the rave party. W'd
be at |east issuing tickets and taking, not in the

physi cal custody, but the ticketing process, it'd be
maybe a hundred, 200 people on a scene. And so what we
wor ked out with the Prosecutor's Ofice was the ability
to defer themto a Saturday nmorning programw th the

M chi gan Humane Society, where they went over and cl eaned
up cages, the cages for the aninmals that were there. And
so it relieved us that a | ot of |eg workers would' ve
taken to process all those cases through court with folks
who were really first tine offenders and very young
adults in their teens 19, 20, 21 was the average age of
the folks that we were arresting in those parties. They
were ticketing parties.

MR TIPTON: Al right. And this is our final
question. Successfully comunicating with people who have
differing concepts and understanding of the workplace can
be very chall engi ng and soneti nes even tedi ous. Please
t hi nk about a situation in which you needed to
communi cate wi th soneone that raised these concerns. \Wat
made it challenging? I"'msorry. Did you say sonething? |
can't hear you.

MR, KENNY: |'mjust asking if you could repeat that

gquestion. | didn't hear it?
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MR. TIPTON: Not a problem Successfully
communi cating with people who have differing concepts and
under st andi ng of the workplace can be very chal |l engi ng
and sonetinmes even tedi ous. Please think about a
situation in which you needed to communi cate wi th soneone
that raised these concerns. So just tell us about a tine
when you had to conmuni cate with sonebody and it was kind
of chall enging, but the communication had to come through
and you had to get the message across.

MR. KENNY: | think of one incident in particular
where we have five to six investigators, police officers
who stepped up to investigators who were processing the
internet crine investigation cases that we were doing.
The union raised an issue that investigation should be
done by detectives and not by police officers acting as
I nvestigators. And so our officers had five years or |ess
I n general on the job and had not taken the examfor
detectives. So the union was kind of adamant that they
wanted a detective assigned. So we net with them and took
their senior detective named Louis Levi and brought him
into the unit. And he becane a detective. But it was
because the union wanted to, they felt |like the police
officers were doing detective work. So we agreed and we
brought on board a detective and the union was satisfied

with that.
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MR TIPTON: Al right, M. Kenny, those are all the

guestions we have for you today, sir, you're allowed one

question to the Board or to nyself.

MR. KENNY: | guess it is really nore a statenent
than a question. | look forward to the opportunity to
serve the citizens of Detroit and capacity. | believe

nost of the time police officers try as hard as they can
to get things right. In the tines that they don't, |
think that, you know, it's necessary for the public to be
aware of those tinmes and to work constructively, to make
everything right. So |'ve seen it fromboth sides of
m ni stering you know, the departnent where | had 30
peopl e that worked for ne and also as a citizen which
|'ve been since 2007 when | left Wayne County. And | just
t hank you for this opportunity.

MR TIPTON: Al right, sir. Wll, thank you. Just to
| et you know how the process is going. W are still in
t he process of interview ng other candi dates. Once the
Board has nade a selection of the investigators, I'll be
reaching out to that candi date or those candidates wth
an offer, first a phone call, then an offer letter.

MR. KENNY: Well, thank you very nuch. | appreciate
each of your tinme today.

MR TI PTON: Thank you.
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M5. WHI TE: Thank you, sir. Honorable Board, your

next interview should be arriving shortly. M. Darrel
Nun, and he will be appearing in person.

CHAI RPERSON HOLLEY: M. Brown, while M. Nun is
com ng. Can you nake the announcenent?

MR. BROMN: Good afternoon M. Chair, and this
honor abl e Board. The next BOPC neeting is Thursday, March
3rd at 3:00 PMat the Detroit Public Safety Headquarters
and the next comunity meeting will be Thursday, March
10th, at 6:30 PMand the Ninth Precinct to present. at
t he WC3 downt own canpus in the Hayden Room .

CHAlI RPERSON HOLLEY: Thank you so ruch. You're com ng
back Ms. Holt.

COW SSI ONER HOLT: |'m com ng back. Don't get ne
di stract ed.

COWM SSI ONER MOCRE: Commi ssi oner Hol | ey.

CHAI RPERSON HOLLEY: Yes, sir.

COW SSI ONER MOORE: | know it's not appropriate, but
Is there a chance | could address the Board for just 10
seconds?

MS. WHITE: It is your pleasure, sir.

CHAI RPERSON HOLLEY: In 10 seconds.

COW SSI ONER MOORE: | don't know if the Board caught
it first, but for a citizen to call in and slander a

deceased officer, one that served the city for over 20
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plus years, who's a father, who's a husband. And then she

makes a comment. |'mnot sure if you guys even caught it
because | don't think you caught the nanme that she said?

CHAI RPERSON HOLLEY: | did not.

COW SSI ONER MOORE: But she was referring to a
deceased police officer.

CHAI RPERSON HOLLEY: I'msorry. | did not.

COW SSI ONER MOORE: And for her to nake that conment
that she did was inappropriate.

CHAlI RPERSON HOLLEY: Got you. Can you give ne that
nane before | |eave?

COW SSI ONER MOORE: Yes, sir.

CHAlI RPERSON HOLLEY: GCkay. Thank you so mnuch, Ron.

MS. WH TE: Honorable Board, M. Darrell Nun Is
present and he's approaching the podiumat this tine and
we woul d just share, remnds that while the interviewer
M. John TipTon is on Zoom and he is asking the questions
of the candidate, please address the Board who is here in
person. Thank you so nuch.

MR. NUN:. Thank you.

CHAI RPERSON HOLLEY: Thank you for being here. Are
you okay? You want to sit down?

MR. NUN: |'m good. Thanks.

CHAlI RPERSON HOLLEY: Sure.

MR, NUN: Yes.
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CHAlI RPERSON HOLLEY: Al right, then. Are you up for
this? Are you up for this work?

MR NUN. Ch yes, definitely.

CHAI RPERSON HOLLEY: Al'l right.

MR TIPTON:. M. Nun | see that you're there on
crutches. Al | ask is that you please talk into the
m crophone so we can, so | can definitely hear you as
well. You're interview ng today for one of our
i nvestigator's positions. You have the Board in front of
you. The Board will be taking notes. So if you see their
heads down witing and things of that nature, they're
just taking your responses. Can you hear ne okay? | can
barely hear you, but we're going to nove forward. All
right. So we have about a total of six questions that
we're going to ask you. The very first question briefly
gives you an opportunity to brag about yourself. Can you
just tell us about your previous experience in education,
how it has prepared you for the position?

MR NUN: My education is, |I'ma graduate of Howard
Uni versity, undergrad and grad school at George
Washi ngton University in Washington, DC as well. | ama
Detroit native. My education has allowed ne to work in DC
for the departnent of defense, pretty nuch since
graduated college in 2004. |'ve been on a multitude of

contracts and worked at the Pentagon for a nunber of
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years and traveled the world, doing what | do on
classified DOD projects.

MR TIPTON: Al right, thank you very nuch for that.
Sonetimes internal and external custoners have
expectations that we nust manage. Can you just describe a
situation in which you had to address a client who has an
unr easonabl e expectati on?

MR. NUN: Yes. As far as internal clients, in ny

position, | amrequired to get individuals who HR sel ect
for positions, | have to get themthrough the security
cl earance process. Wll, one tine we were addi ng an

addition for an influx of hires that were to start at the
begi nning of 2021, and you know, with construction, you
run into delays and things like that. And nmy program
director, he was pressing saying, hey, we have 21 new
starters at the beginning of the year. This construction
has to be done. W need to get the certifications from
DOD so we can do classified work in this area. And | just
had to have a very candid conversation with himand tell
himthat it is not going to be possible. We're still in
COvVID. So | asked him was there unclassified work that

t hese individuals can do in an unclassified area of our
facility, so that one, we don't |ose the candi date and
two, they can do sonme of the adm nistrative work unti

t he process was conpl ete.
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MR TIPTON: Al right. Thank you for the answer.

Think of a time when you had to performan inportant task
in a short amount of time, how did you acconplish the
t ask?

MR. NUN. Well there's the saying, when you're a
sal ari ed enpl oyee, you work until the work is done. So
when posed with a short deadline there are often times
where you just have to sometimes work throughout the
eveni ng, and throughout the night. One particular time
that | can think of was, we were breaking down an old
classified service systemand at the sane tinme we needed
to build a new service systemall within say a five-day
period. And we are tal king about hundreds of classified,
hard drives that needed to be taken out destroyed and new
hard drives to be classified, docunented, and entered
into the systemso that our engineers could bring up
their server system And while | worked into the evening
and the night on that project, |I had to have you know, a
moment of clarity with nyself saying that | can't do this
alone. | went to ny supervisors and things and told them
what | was up against. And we brought in help and we net
t he deadl i ne.

MR TIPTON: Al right. Thank you. Interacting with
ot her people on the job is sonetines dynam c. Pl ease

describe a situation in which you had to work or devel op
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a relationship wth clients or cowrkers wth dynamc

expectations?

MR. NUN. Well, ny predecessor on this navy project,
he had been at a position for, | think, six or seven
years. And fromwhat | see fromwhat he's |left behind, he
was ahead of the enployees. So when | took over his
position after he noved on they expected ne to neet that
bar or to exceed it. And in addition to that being the
new guy, everything that | inplenented or said was
qguestioned and, you know | just had to prove nyself and
t hen over tinme you know, they began to trust ne. So, that
was a dynam ¢ situation.

MR TIPTON: Al right. Many of our jobs require that
you work as part of a team please describe a past
situation in which you had to acconplish objectives in a
t eam envi ronnent ?

MR NUN: Ckay. My position title is security
manager/ facility security officer. Wth that said, | am
over the entire classified security programof these
classified prograns. However, | amnot an information
security system manager or a physical security speciali st
or anything like that. However, they fall under ny
unbrella. So | would have to teamup with those entities
in order for us to one, keep the project running and two,

be ready for DOD and navy audits or whoever the custoner
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was. So even though those individuals did not answer to
me per se, | was responsible for the work that they did.
And it takes a |l ot of energy, a |lot of neetings and
things on ny part to nake sure, you know, throughout the
year, everything is well checked off. So we have no
surprises when the auditors cone.

MR TIPTON: Al right. Thank you very nuch for that.
Pl ease describe a tinme when you were able to apply
exi sting knowl edge in a new and constructive way in order
to solve a probl enf

MR NUN: | touched onit alittle bit earlier. At ny
current work site we were doing the expansion of a
classified space and a few years ago, ny enployer, we
wanted to upgrade our facility to a top secret facility
and going through that process a few years ago, | was
able to hit the ground running when they said, hey, we
want to expand and then in this expansion, we want this
side to be a top secret roomor skip how they how t hey
call it. So that allowed us to get on with the blueprints
and the schematics of the building pretty fast, because |
al ready knew the requirenents.

MR TIPTON: Al right. This question has a coupl e of
pieces toit. So I'mgoing, just start off with the first

pi ece. What is your experience managi ng casel oads?
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MR NUN: Oh, it's pretty extensive. As | stated

earlier we have individuals who get hired through the HR
side, but they have to go through the security clearance
process and things like that. And so a lot of tinmes we
have an influx of hires and it's ny responsibility to get
t hem t hrough you know, the clearance process,
fingerprinting, citizenship their vacations and things of
that nature on top of ny daily duties and requirenents.
And then you have instances where you have, you know,
donestic bars and then you have foreign visits. So a | ot
of tinmes we have, you know, congressional nenbers,
general s, captains and things like that who will just pop
up with you know sone type of del egati on who needs to,
they want to show off their equipnent and things |ike
that. And so |I'Il get that notification at the |ast
mnute, but there's a ot of corroboration with the state
departnment, other foreign governnments in order to make

t hose visits happen in a short anount of tine.

MR TIPTON: Al right. Can you describe to us a tine
when you had a heavy workl oad and what action did you
take to reduce that workload?

MR NUN: It's always heavy, but I'lIl go back to the
deconm ssioning of the classified servers and bringing in
the new servers and the new technology into the facility.

It's only so long that those systens can be down, the
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trainers, sub-trainers and things like that. And | think

what nmade ne successful in that manner was that | didn't
| et ego get in the way, saying, hey, | can handle this. |
was honest wth nyself and said, | need help. This is
over 700 hard drives that have to be noved in one way or
the other, and actively sought help on that project.

MR TIPTON: Al right. And this is our final
question: successfully conmunicating with people who have
di fferent concepts and understandi ng of the workplace can
be very chal |l engi ng and sonetimes even tedi ous. Pl ease
t hi nk about a situation in which you needed to
communi cate with sonmeone that raised these concerns?

MR NUN. So as | stated earlier, my predecessor had
been at this particular site for years, and he never
nmoved fromsite to site. On the other hand, |'ve worked
on nunerous contracts through the navy, arny, air force
and things like that. So it gave nme an opportunity to see
a multitude of ways to do one thing. So ny program
directors or program nanagers, team | eaders, and things
i ke that, will come and say, hey, we've done it |ike
this, and this is howit's done. And |I'm saying, yes, you
can do it that you can do it that way. However, that's
not the best practice. kay. the industry is changing.
This is nore efficient. These are safeguards put in place

so that you won't ness up and you won't create a security
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I nci dent and we have a full scale investigation going on.
And as ny tinme increased there, they began to trust the
policies and procedures that | was inplenenting; not
saying that, you know, there wasn't any pushback and
guestions of why's and things like that, but it wasn't as
har sh.

MR TIPTON: Al right, M. Nun, those are all the
guestions that we have for you today. You have an
opportunity to ask the board one question or nyself?

MR. NUN: | would say what exactly are you | ooking
for in an investigator? Are you | ooking for soneone...?

MR TIPTON: | can barely hear you, you went away
fromthe mc for sone reason.

CHAlI RPERSON HOLLEY: He's asking a question.

MR. NUN: | was asking, you know, what exactly are
you guys looking for in an investigator? Are you | ooking
for someone who goes the tried and true way, or someone,
you know, to add innovative techniques or things |ike
t hat ?

CHAI RPERSON HOLLEY: You didn't get a chance to | ook
at the job description.

MR NUN: Yes, | did.

CHAI RPERSON HOLLEY: GCkay. Conm ssioner Bell take a

couple mnutes and tell himwhat we're | ooking for.
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COW SSI ONER BELL: Basically, we are | ooking for

sonmeone that has the investigative skill set to fit in
when the office of the chief investigator overall thrust
to investigate noncrimnal conplaints. It appears that
you have that type of background, therefore, but you wll
be trained in the process that we have on the policy of
OCl and the Board of Police Comm ssion. So as you wel |
know nost of that work is, primarily the work is
i nvestigating police officers in ternms of m sconduct et
cetera. So basically |I think we sort of provided that
information, what we're looking for in witing. So that
is primarily the thrust that we will be follow ng.

CHAlI RPERSON HOLLEY: You, okay.

MR. NUN: Yes, sir.

CHAlI RPERSON HOLLEY: Any ot her questi ons.

MR. NUN: No, thank you. Thank you for being here.
M. Tipton, you want to thank him

MR TIPTON: Yes. Thank you very nuch, M. Nun. Just
to let you know that we're still in the process of
I ntervi ewi ng ot her candi dates. Once the Board had nmade a
selection in regard to the candidates, |I'Il be reaching
out to that person with a phone call to nake an offer and
then send over an offer letter via email.

MR. NUN. Ckay. Thank you.

CHAI RPERSON HOLLEY: Thank you so nuch
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MR TIPTON: Thank you.

M5. WHI TE: Thank you. Your next candi date shoul d be
arriving in the neeting roomshortly.

CHAI RPERSON HOLLEY: | thought, not in person, out of
state?

M5. WHITE: No, as | indicated earlier, the out of
state candi date cancel ed. He asked to be excused from
this interview today but Ms. Amanda is present.

CHAlI RPERSON HOLLEY: Ckay.

M5. WHI TE: Honorabl e Board, your next candidate is
at the podiumat this tinme, Ms. Amanda, if you could al so
give us the correct pronunciation of your |ast nanme for
the record?

MS. MARTINI: The last name is Martini.

MR TIPTON: Martini. Thank you, Ms. Martini. My nane
is John Tipton. I'minterview ng you here today in front
of the Chair and this honorable Board for one of their
I nvestigator positions here. W're going to ask you about
six questions. All we ask is that you just give us your
best response, think about the specific situation, the
action you took, and then the end result when giving your
response.

M5. MARTI NI : Ckay.

MR. TIPTON: Can you hear ne?

M5. MARTINI: | can hear you. Can you hear ne?
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MR. TIPTON: Yes. Just nake sure you talk into the

m crophone because | know we can hear you, but where they
have ne positioned, | can't hear you that well.

M5. MARTI NI : Ckay.

MR. TIPTON: So the very first question is just an
opportunity to brag about yourself as | tell everybody,
just tell us about your experience and your education?

M5. MARTINI: My education started, | went to nursing
school about 10 years ago, and | made a career change
about 7 years ago. | decided to pursue a degree in
crimnal justice. My career began in corrections and
about four years ago, | becane a probation officer at the
district court |evel.

MR TIPTON: Al right. Thank you. Sonetines internal
and external custoners can have expectations that we nust
manage. Pl ease describe a situation in which you had to
address a client who has an unreasonabl e expectation?

M5. MARTINI: Okay. Working in the courts nostly
every day, | speak to dozens of people who have
unreal i stic expectations. I'musually the last point of
contact after |aw enforcenent, judges, and the |ast stop.
So typically it's hard to establish a strong rel ationship
in the beginning, and | just have to do ny best to do ny

job and try to earn their respect and |ikew se to get the
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time done and to get themto cooperate and rehabilitate

t hem accordi ngly.

MR TIPTON: Al right. Think of a time when you had
to performan inportant task with a short deadline, how
did you acconplish that task?

M5. MARTINI: Every day | have deadlines and
unexpected things that conme up. | can think of sonething
this nmorning. | wal ked into work, there were three people
in custody and | had to interview themon the spot, which
changed ny schedul e, ny appointnents and things that I
had to do. | think that in ny Iine of work right now, you
just have to accommodate the schedul es and do your best
to make sure that you can get all your work done in a
timely fashion. And if you're unable to conplete it
W thin your normal work hours, then sonetinmes you have to
extend your work hours to accomodate the needs of the
j ob.

CHAlI RPERSON HOLLEY: Excuse nme, M. Tipton

COW SSI ONER HOLT: He can't hear you

MR TIPTON: Thank you very much for that answer.
Interacting with other people on the job is sonetines
dynam c. Pl ease describe a situation in which you had to
work or develop a relationship with clients and coworkers
with a dynam c expectation?

CHAlI RPERSON HOLLEY: Can you hear ne, sir?
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M5. WH TE: M. Tipton, can you hear ne?

MR TIPTON: Can you guys hear ne?

M5. WHI TE: Yes, if you can just bear wth us one

second, | think M. Chair has a question. Can you hear
us, okay?
MR TIPTON: | can't hear, soneone is talking?

CHAlI RPERSON HOLLEY: The concern | have here is that
we have your first nane, but we don't have your |ast, we
have Ferrar a.

M5. MARTINI: Correct. At the time | applied for the
job, my last nane has changed since then.

CHAlI RPERSON HOLLEY: GCh, okay. So who are we tal king
to today?

M5. MARTINI: It's the last nane that you have,
Ferrara?

CHAI RPERSON HOLLEY: Yes.

M5. MARTINI: That's correct, sir.

CHAI RPERSON HOLLEY: That's who you are now, today?

MS. MARTINI: That's correct.

CHAI RPERSON HOLLEY: GCkay. Sorry, M. Tipton, but we
just want to nake sure we have the right person

MR TIPTON: Ckay. Are we good?

CHAlI RPERSON HOLLEY: Go ahead. Go.

M5. WHI TE: Just give ne one nore second, M. Chair.

CHAI RPERSON HOLLEY: |I'msorry. | apol ogize for that.
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M5. MARTINI: | apol ogi ze too.

CHAI RPERSON HOLLEY: Okay. Ms. Wite, you okay, now?

M5. WHI TE: Yes, sir.

MR. TIPTON: Okay. Can you guys hear ne?

CHAlI RPERSON HOLLEY: Yes, we can.

MR TIPTON: Ckay. All right. So I believe we're at
guestion nunber two. It says interacting with other
people on the job is sonetinmes dynam c. Pl ease describe a
situation in which you had to work or develop a
relationship with clients and coworkers with dynamc
expect ati ons?

M5. MARTINI: Okay. | think that all personalities
are dynamc. And | think that |learning personalities are
sonetimes in art, and working with clients, everyone is
different. They all cone fromdifferent wal ks of life and
backgrounds. And | think that you have to neet people
where they're at. As a probation officer, | have a case
| aw of 500 right now. So that's 500 people that | have to
talk to every single nonth that | have to learn their
personality, which sonetines is dynamc. W may not think
or talk alike or things like that. And that's just
sonet hing that you have to learn to do. As far as dynam c
rel ati onships with coworkers, | think that that's what
makes a team great. Everyone is always going to have a

different personality, different work style, and any job
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that you walk into that you' re going to have to | earn how

to communi cate and work wth people that may not be the
sanme as you

MR TIPTON: All right. Thank you for that. Mny of
our jobs requires that we work as part of a team So
pl ease descri be a past situation in which you had to
acconpl i sh objectives in a team environnent?

M5. MARTINI: Okay. Part of my role as a probation
officer is | do specialty courts. | amin charge of the
veterans’ court program which | ampart of a team There
are 8 of us. W work collectively, a judge, treatnment
provi ders, |aw enforcenent coordinators, and outside
providers to rehabilitate veterans within the county to
not cone back to the court system So with that being
said every day, we have to all conmunicate together to
make sure that everyone is on the sanme page and that we
are doing the best that we can to rehabilitate these
peopl e.

MR TIPTON: Al right. Thank you. Please describe a
time when you were able to apply existing know edge in a
new and constructive way in order to solve a probl enf

MS. MARTINI: Ckay. At this tine |'mcurrently
working on a project with other counties in M chigan.

W' ve kind of hit a plateau with our specialty court

progranms due to COVID and new changes in |egislation
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where people aren't necessarily always com ng through the
court systemas they were before. | recently |earned that
ot her counties are identifying veterans in a way that we
are not. So | have been working with other counties that
|'ve |l earned that new know edge to try to establish the
sane |ine of comunication with |aw enforcenent and jails
in Wayne County to identify these persons.

MR TIPTON: All right. So | know | heard you
earlier, you said that you have a caseload with 500, is
that correct?

M5. MARTINI: That's correct.

MR. TIPTON: So how do you effectively and
efficiently manage that casel oad?

M5. MARTINI: Sonetines it seens inpossible, but not
everyone has the sane priorities as the rest. So once |
receive a case, | kind of have to establish how often
need to speak to that person. If | need to speak to them
at all their needs, their risk and go fromthere.
Sonetines | talk to 50 people in a day and sonetines |
talk to five based on their needs. And | think that just
bei ng organi zed and understandi ng the needs of all those
cases is inportant. | haven't always had 500 cases. |'ve
had ot her jobs where |I've had 50, and | think that you

put nore effort into the 50 versus the 500, but that
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doesn't nean that | care any | ess about the 500 versus

t he 50.

MR TIPTON: Ckay. So with that being said, how do
you handl e a heavy workl oad? What actions do you take to
reduce it?

M5. MARTINI: Currently there isn't nuch that | can
do to reduce it. As of this year, new | egislation was
establ i shed where, for example, if sonmeone is sentenced
to a certain termof probation and they are conpliant,
within half the tine, you can waive for the case to be
cl osed. That has hel ped reduce ny workl oad, but otherw se
just doing the best |I can to prioritize ny day. Like I
said, sonetines things cone up, for exanple, today this
kind of disrupts the day, but ensuring that you're
communi cating with those people. For exanple, if you have
an appointment at 9 and sonmething that takes priority
over that nine o' clock conmes up just to nmake sure that
you' re comunicating with all parties to be on the sane
page and | et them know that they're not forgotten.

MR TIPTON: Al right. Thank you. And this is our
final question. Successfully comunicating with people
who have different concepts and understandi ng of the
wor kpl ace can be very chal | engi ng and soneti nes even

tedi ous. Pl ease think about a situation in which you
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needed to communi cate with soneone that raised these

concerns?

M5. MARTINI: Okay. | think communicating
effectively, especially when you first begin a job, is
difficult. Like I said, |I've been a probation officer for
4 years. Wien | started, | was relatively young in
conparison to the others and their expectations or
preconcei ved notions. Sonetinmes comunicating or
establ i shing workplace relationships is difficult. But as
| said before, just |earning how to conmmunicate
effectively with everyone that you' re working with or
working for is inportant. And understandi ng that you do
not necessarily have to get along, but you're there to do
a job. And once you start to understand how anot her
person does their job, you can learn howto do yours to
effectively get it done together.

MR TIPTON: Al right. Ms. Martini, those are al
t he questions we have for you today. You have the
opportunity to ask nyself or this honorable Board, one
guestion?

M5. MARTINI: | don't have any questions. | just want
to thank the Board for the opportunity to be here. And |
hope that you guys have a good ni ght.

MR. TIPTON: Thank you.

M5. MARTI NI : Thank you
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MR. TIPTON: Chairman Holl ey and this honorabl e

Board, those are the interviews for today.

CHAI RPERSON HOLLEY: Thank you so nuch, M. Tipton
You' ve done a good j ob.

MR. TIPTON: Thank you. | thank you for your tine
t oday.

CHAI RPERSON HOLLEY: We'll make sure we keep you for
one nore week.

MR. TIPTON: Al right. Sounds great. | appreciate
that. Thank you.

CHAI RPERSON HCOLLEY: New busi ness for board nmenbers?
Heari ng no new busi ness, the Chair asks for an
adj our nent ?

COW SSI ONER HERNANDEZ: So noved.

COWMM SSI ONER MOCRE:  Support .

CHAI RPERSON HOLLEY: Al in favor, say aye.

COWM SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: Any di scussi on? Hearing no
di scussion, the neeting is adjourned.

(Meeting Adjourned at 5:46P.M)
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STATE OF M CH GAN )

)
COUNTY OF WAYNE )

RECORDER S CERTI FI CATE AND NOTARI ZATI ON

|, Donal d Handysi de, Court Recorder, do
hereby certify that on February 24, 2022, at 3:00
p.m, | did record the Detroit BOPC neeting, the
sane being | ater reduced to typewiting and that the
foregoing is a true and accurate transcription of
said electronic recording taken at such tinme and
pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respective counsel

DONALD HANDYSI DE ( CER 1464)

Notary Public

My Conm ssion Expires: 5/6/2027
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