03/ 03/ 2022

CGTY OF DETRO T
BOARD OF POLI CE COW SSI ONERS
BOPC VI RTUAL MEETI NG
March 3, 2022 at 3:00 P.M
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M5. WHI TE: Good afternoon honorabl e Board, DSC
Marlin Wl son, DPD Executives and community. Wl cone to
t he board of Police Conm ssioners Meeting. And pl ease be
m ndful of the rem nder with regards to the energency
epidem c order. In Decenber 6, 2021 the board received
t he energency order fromhealth director, Denise Fair
Razo with the procedures for returning to in-person
nmeetings and mandating renote access to public neetings
t hrough March 31st, 2022. As a rem nder, as shared by the
city law departnment, the state |egislature did not act
regardi ng the open neetings act provisions that expired
on Decenber 31st, 2021. Therefore the board is required
to nmeet in-person beginning January 1st, 2022 in
conpliance with the energency order and state | aw, BOPC,
and the Board of Police Comm ssioners have distributed
all required notices and information to the public
regardi ng accessing today's neeting amd the public
health crisis. Please review the enmergency order for nore
information. We thank you for your understandi ng and
cooperation as we work to protect everyone's health,
safety, and welfare. Now M. Chairnman.

CHAI RPERSON HOLLEY: Thank you so nuch, Interim
Secretary Wiite. Thank you so nuch and certainly good
afternoon. My nane is JimHolley, Chairperson of the

Board of Police Conm ssioners, and | wel cone each and
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every one of you this afternoon. And those by way of
zoom we wel cone you as well. Just before we have
Conmander Charles Clark's invocation, 1'd just like to
make a few remarks in regard to Wonen's History Month. W
paid a special honor and recognition to the wonen whose
work nmade it inpossible for us to benefit fromtrnendous
advancenment in social justice, civil rights, social
equity, labor, the workforce standards, and rnuch, rmnuch
nore. It's our privilege to serve, since 1987, we have
cel ebrated wonmen's achi evements and contributions to
culture, society, and history each March, as part of the
Wnen's History Month, the Board of Police Conm ssioners,
just one of the countless benefits of activism and

| eadership by wonmen in the fight for equity and civil
rights.

CHAlI RPERSON HOLLEY: | nust never forget, and we
shoul d never forget the same reforns that led to the
Board of Police Conm ssioners also ensuring equal
opportunity for wonen to beconme police officers and to
serve at the highest |level of command. Detroit and
Detroiters created many outstanding first in |aw
enforcenent. Stenm ng fromthose reforns, beginning with
Pol i ce Conm ssioner Susan MIIs-Peek in 1974, to today
when Police Conmm ssioners, Linda Bernard, Lisa Carter,

Annie Holt. Detroiters can be proud of each and every one
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of these contributions that have been made in the past as
well as in the present. Sonehow, the first comm ssioner,
first woman that was the chief, | don't want to nention
this...

COW SSI ONER BELL: Ella Bully-Cunmm ngs.

CHAI RPERSON HOLLEY: | just want to make sure that
wor ked under her.

M5. WHITE: Yes sir.

CHAlI RPERSON HOLLEY: Her conm ssion and her conmand
when she was in her tenure and | just wanted to nmake sure
that that was very inportant for the City of Detroit as
well. Also, Winen's History Month, closing out the nonth
of February, which was Bl ack Hi story Month.

COW SSI ONER BERNARD: Excuse ne, M. Chairnman, not
to interrupt you, but the public can't see you, you're
not on canera. Is there any way we can fix that? So the
peopl e could not just hear him but can see hinf

M5. WHI TE: Yes. Through the Chair. W are working on
that. Thank you so nuch. Yes, nma' am

COW SSI ONER BERNARD: (Ckay.

CHAlI RPERSON HOLLEY: Do you want me to hold on unti
t hey can see ne?

| think they should see you

Ms. WHITE: It should be up nonentarily.

COWM SSI ONER BERNARD: | think they should see you.
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M5. WHI TE: They can see you, it's just not stream ng
on this nonitor just yet, but they can see M. Chair and
the full Board

COW SSI ONER BERNARD: Ckay. Thank you.

M5. WH TE: Thank you so nuch.

CHAI RPERSON HOLLEY: Thank you so nmuch. | nust al so
acknowl edge President Biden's recent historic Suprene
Court nom nation of the federal judge. | want to nake
sure | get this right. Conm ssioner Bernard, can you
gimre the correct first name of this? | don't want to
nmess this up?

COW SSI ONER BERNARD: Something like that...

M5. WHI TE: Judge Ketanji Brown Jackson.

CHAI RPERSON HOLLEY: That's a beautiful nane,
beautiful name. And | want to nmake sure that we're doing
it right. I want to just, with the help of a wonderful
| npeccabl e work record, legal ability and we're expecting
her to sit as the first African Anerican woman to serve
in the United States Suprene Court. And what a wonderful
time to be living. You know what | nean? This nom nation
and anticipated confirmation is truly historic. It serves
as a continued exanple of all, regardi ng wonen,
| eadershi p, expertise, depth, delivery in all faxes of
life. W applaud President Biden's nom nation of Judge

Jackson, and we certainly want to wish her well and
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really that she would do an excellent job as an addition
to the Suprene Court. Further, we recognize the wonen who
are | eaders that we serve in public safety, particularly
wonmen in the Detroit Police Departnent.

CHAI RPERSON HOLLEY: There are those many wonen
police | eaders who have observed and | ed by exanple and
worked to ensure the departnent serves as a nodel exanple
of the | aw enforcenent agency and do additions and their
i nnovative and creative ideas conpassi on and
under st andi ng for the people they serve and the
dedi cati on and exenpl ary. ..

M5. WHI TE: Discipline.

CHAlI RPERSON HOLLEY: Discipline. Thank you so mnuch.
Sonetinmes | can think about it but | can't speak it. W
commend Chief Wiite for his |eadership in this disregard.
Again, we pay honor to Wnen's History Mnth, as we
basi cally continue to honor those wonen, past, present
and future, also creating a better life for each and
every one of us. | thank you for, it has been a | ong day,
as you can see, but | just thank you for your patience
wth ne. At this time, Chaplain Cark. I1'd |ike to hear
fromyou right now, if you don't m nd? Chaplain C ark?

M5. WHITE: G ve us one second, through the Chair.

CHAI RPERSON HOLLEY: Gkay. Sure.

CHAPLAIN C ark: Yes, | am here.
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CHAI RPERSON HOLLEY: Very good. You nay begin your

i nvocation at this tine. Thank you for being here.
CHAPLAIN C ark: Thank you. Good afternoon, all
Wul d you please join ne in a word of prayer? Ch Lord,
our Lord, how excellent is your nane and all of the
earth. Your nane is worthy to be praised fromthe rising
of the sun, to the going down of the same. Your nane is
worthy to be praised all over the world and we
especially, oh God, praise you here in the Gty of
Detroit. God, we pray today that you'll continue to
over shadow our city and to nove in such a way that the
vi ol ence begins to cease. Mwve in such a way that our
children begin to live and stop dying tragically. Lord,
we pray for your protection over our officers as they do
this job of patrolling the city. W pray now, God, that
you woul d gi ve wi sdom and understanding to this Board of
Pol ice Comm ssioners as they deliberate the business of
the department. At the end of the day, God, all things
wi |l be done decently and in order and to your glory.
Bl ess our city and we ask it all in your name. Amen.
CHAI RPERSON HOLLEY: Thank you so nmuch. Commander
Chaplain dark, thank you for that beautiful prayer.
Thank you for being with us this afternoon as well. At

this time, I'd like to have the Vice-Chair, Comm ssi oner
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Ferguson to give the mssion statenent. |If you don't
m nd.

VI CE- CHAI R FERGUSON: Through the Chair. Board of
Pol i ce Comm ssioner's, Mssion Statenment. The Board of
Pol i ce Conm ssioners, BOPCis a civilian agency that
exerci ses supervisory control and oversight of the
Detroit Police Departnent, DPD as set forth in the city
charter. The Board has 11 nmenbers, 7 elected by District
and 4 appointed by the mayor with the consent of the city
council. The Board neets every week, including 12
conmuni ty evening neetings in Districts. The BOPC is the
oversi ght agency for the Detroit Police Departnent that
has several charter mandates, including, but not limted
to the follow ng: reviews and approves depart nental
policy rules and regul ations governing the Detroit Police
Departnent, which are jointly devel oped by the Mayor
Police Chief and the Board, reviews and approves the DPD
budget pursuant to the charter, investigates non-crim nal
citizens’ conplaints, reviews and hears disqualification
appeals frompolice recruits, hoping to enter the Detroit
Pol i ce Acadeny, has subpoena power under the charter that
can be used for investigative purposes And by charter
acts as the final authority in inposing or review ng the
di scipline of the police departnent, with exceptions,

based on the union collective bargaining agreenents.
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Finally, the BOPC nakes an annual report to the mayor,
the city council and the public regarding BOPC s
activities and acconplishnments. The reading of the
board's m ssion statenent.

CHAlI RPERSON HOLLEY: Thanks so nuch, Conm ssi oner,
appreciate it. At this tine. Ms. Wite, can you give a
roll call please?

M5. WHI TE: Yes, sir. Through the Chair, Vice-
Chai r person, Bryan Ferguson - here.

M5. WH TE: And agai n, thank you, honorabl e Board,
Chi ef White and DPD executives and the comunity for your
patience as we work to ensure the technol ogy i s working
properly. Thank you so nmuch. Comm ssioner Linda Bernard -
Attorney Linda Bernard, District 2. Hello, everyone.

M5. WHI TE: Conmi ssioner Banks - Commi ssioner Cedric
Banks, here.

M5. WHI TE: Conmmi ssioner Wllie E. Bell - present.

M5. WHI TE: Conmissioner WIllie E. Burton - District
5, Police Commi ssioner WIllie Burton is present

MS. WHI TE: Conmi ssioner Lisa Carter -

VWH TE: Conmi ssioner Ricardo Moore - present.
VWH TE: Conmi ssi oner, Jesus Hernandez - present

VWH TE: Commi ssioner, Annie Holt- present.

5 5 P D

VH TE: M. Chair, you do have a quorum
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CHAlI RPERSON HOLLEY: Thank you so nuch. And thank
each and every one for being here this afternoon as well.
| would like to obtain a notion to approve of the agenda
for March 3rd, 2022.

COW SSI ONER BERNARD: So noved.

COW SSI ONER FERGUSON:  Support.

CHAlI RPERSON HOLLEY: Any di scussi ons? Hearing no
di scussions, all in favor, say, aye.

COW SSI ONERS:  Aye.

CHAlI RPERSON HOLLEY: The ayes have it. Also the
m nutes of the previous neeting have been distributed to
each and every one of you as of February 24th, 2022. Are
there any corrections to the mnutes? Hearing no
corrections to the mnutes, then with no corrections the
mnutes will stand approved as read. At this tinme, |I'd
like to ask Interim Secretary Wiite, if you could please,
I ntroduce your staff to us this afternoon.

M5. WHI TE: Yes, sir. Through the Chair, Media
Services is handling our neeting |ogistics and recording
for today. And our court reporter is M. Don Handysi de.
The follow ng board staff nmenbers are in attendance,

Assi stant Corporation Counsel, Christopher Mchaels, M.
Theresa Bl ossom Conmmunity Rel ations Coordi nator, Ms.
Jonya Underwood, Adm nistrative Assistant |nvestigator,

Tiffany Stewart, Director, Katrina Patillo, Director of
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pol i ce personnel, Interim Chief |nvestigator Law ence

Akbar, Supervising Investigator, Ainsley Crommell, Acting
Supervi sing investigator, LiSonya Sloan, Acting,

Supervi sing | nvestigator Rosalie Madrigal and Senior

| nvestigator Adela Rivera. And al so again, we want to
acknow edge our |anguage interpreters today. M ss
Jaquata, and | don't have the other name, but again, we
want to acknow edge her, our |anguage interpreters. Thank
you.

CHAl RPERSON HOLLEY: W wel cone. Also, let the record
show t hat Conm ssi oner Hernandez is present as well.
Chief, it is always good to see you. It really is.

CH EF WHI TE: Yes, sir. Good afternoon.

CHAI RPERSON HOLLEY: It nust have been a busy, busy
week, if I"'mlistening to what |I'm hearing and so forth,
but to have you with us, we appreciate it very nuch. |
know the comunity appreciates it, and we all appreciate
you, your service and all the people that work with you.
We appreciate themas well. Do you have any idea who's
with you this afternoon?

CH EF WH TE: | do and thank you for your kind words.
Wth me today, ny chief of staff, Commander, M chael
Pari sh, we have Sergeant Matthews fromthe chief's
office, Sheila MBride the executive manager out of ny

of fice. Second Deputy Chief Kyra Hope, Deputy Chief
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Marl on Wl son. W have Lieutenant Mark Young fromthe
Li eutenants and Sergeants Associ ation, and we have Ron
Thonmas, the Vice-President of the DPOA, also our Agency
CFO, Nevrus Nazarko is here.

CHAlI RPERSON HOLLEY: And thank you so nuch. And thank
you, Chief. Ms. Wiite, do we have any special guests this
af ternoon?

M5. WH TE: Through the Chair, |'ve received
notification that former police comm ssioner WIIliam
Davis is here and our |anguage interpreter's names are
M ss Eucada and Dr. Beadie. Thank you

CHAI RPERSON HOLLEY: Thank you so nuch once again, |
t hank each and every one of you for being with us this
afternoon. | don't want to sound redundant or a broken
record, but | amgrateful. I want you to know that. Just
for a fewmnutes, let nme just make a coupl e of
statements here and then we'll nove on with the neeting.
W want to thank M. Patel, the senior advisor to the
mayor for the presentation | ast week and the judici al
system gun case backl og reduction project. W now have a
better understandi ng of the background that led to the
court case backlog and the current activities taking
place to help resolve and elimnate the gun case backl og.
Moving forward, we | ook forward to future updates from

the Mayor's O fice regarding the initiative, and al so
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working wwth the Mayor's O fice to adjust sone of these
| ongstanding i ssues within our crimnal justice system

| ocal | y.

CHAI RPERSON HOLLEY: WMayor Duggan has recently

appoi nted Reverend Cortez Presley as Police Conm ssioner
at Large. He will conplete our board conposition with the
7 elected and the 4 appointed nmenbers. W | ook forward to
Reverend Presley's city council confirmation, and we're
prepared to wel cone himofficially on board to the police
conmi ssioners. More inportantly, if nmore information is
forthcomng in regard to this, we'll make sure that you
have all the information that | have in your package for
next week. Board nenbers, today we will hold our |ast 4

interviews in preparation for selecting 7 candi dates for

the current vacant investigative positions. W'll|l vote
next week on the 7 candidates to fill the investigative
positions. |'m asking that you take tine out and go and

l'ist rank, do everything you need to do so that we can
nmove this thing forward, if you don't mnd. W prom sed
the community that we have this in place. W prom sed the
OC we would have it in place. And so with your
cooperation, with your patients and with ne, |I'm asking
that you please get this ready for us so that we m ght be
able to vote on this next week. W | ook forward to

conpleting this process. W thank M. Tipton who
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facilitated all the interviews with our staff, worked and

organi zed and assisted us in conpleting this process.
Today, we are prepared to take action on the departnent's
fiscal year, 2023 budget report. And certainly M.

Nazar ko

MS. WHI TE: Nazar ko.

CHAI RPERSON HOLLEY: Say it again?

M5. WHI TE: Nazar ko.

CHAI RPERSON HOLLEY: | saw himearlier and | told him
| was going to apol ogize up front before. Today, |'m
havi ng problens with the name Brown, so he knows, no
problemw th his nanme. But anyway, | want himto know how
much | appreciate himand am | ooking forward to his
report. He's already answered many of our inquiries that
were submtted | ast week about the budget. He wll answer
any additional questions that you may have today in
preparation for the Board' s action. Renenber, the action
is today. Interim Chief Investigator Akbar will present
O Cs nonthly report today and share updates on patterns
and trends of O C conplaints and investigations. W | ook
forward to hearing the status update on sone of the key
initiatives and projects that Chief Akbar, O C, are
wor ki ng on to enhance the conplaint process to serve the

residents and the visitors of the Cty of Detroit.
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CHAlI RPERSON HOLLEY: Today, Interim Board Secretary

Wiite will provide a presentation on the departnent's
search and or manual directive. The policy conmttee
chaired by Comm ssioner Linda Bernard, conmttee nenbers
Annie Holt, Lisa Carter and WIllie Burton will provide
recommendations to the Board' s action regarding the
policy. W previously received a policy 30 days ago and
provi ded all conm ssioners and the public and the
directors to review and share any questions or
recommendati ons that you nmay have. As an update, you
received a copy of the BOPC community assignnents. W
proposed the nmeeting schedule to each and every one of
you. We'll be there next week for you. The guidelines and
the criteria are included in the handout. The neeting
notice, and the agenda will be shared with the public and
maki ng sure that we're all opening with all the open
meeting acts that we are bound by.

CHAlI RPERSON HOLLEY: And so if you have any questions
in regard to this, please see Ms. Wite. W also | ook
forward to receiving the departnment's report today on
violent crine updates and critical incidents and
graduation cerenonies that are taking place, Chief,
tonmorrow. We also receive the invitation to attend the
debriefing regarding these recent O S incidents. W plan

to attend as well, Chief. Lastly, | conclude that's in
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your package, |ast week of the internal operations,

rem ndi ng of the BOPC conmitnent statenent. |'m asking
the Board to vote. If you don't mnd, just take a | ook at
it, vote to include the commtnent standards as part of
our standard rules. Thank you for your professionalism
your cooperation, and your patience with ny |anguage and
ny speech today. | apologize to all of you. It's just
been one of those days. If you ever had a stroke, you
know times can be difficult when you work with it, but
neverthel ess, |'mnot making any conplaint. |I'mjust
basically explaining that's all. But I want to thank you
so much for your patience with ne in regard to that. At
this tine, 1'd like to have Ms. Wiite for, | could
please? I'd like to have this the Board of Police
Commi ssioner's statenent of commtnent. Is that it?

M5. WHITE: Yes. If you prefer to nove to that first,
and then you al so have the budget resol ution.

CHAlI RPERSON HOLLEY: Yes, |1'd |like to, because |
t hought Conm ssioner Bell works so hard under his
adm nistration, and I want to give himthe opportunity to
read this into the record and thank himfor his work and
his tireless effort in terns of putting this together. So
| would like to give you the privilege of reading it into

t he record.
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COW SSI ONER BELL: Thank you, M. Chair. Excuse ne,
statement or commtnent to Detroit Board of Police
Commi ssioners. |, Conm ssioner Bell, understand as a
menber of the City of Detroit Board of Police Conmm ssion,
| have a legal and ethical responsibility to ensure that
t he organi zati on does the best work possible in pursuit
of his goals. | believe in the purpose and the m ssion of
the Board, and | will act responsible and prudent as a
steward, as part of ny responsibility. As a Board nenber
| will treat the staff with respect and dignity, treat
ot her Board menbers with respect and dignity inherent to
the Board's bylaws, contribute to the effective operation
of the Board and work with fell ow Board nenbers and staff
to ensure the Board functions well. This is included, but
not necessarily limted, focused on the good of the
organi zation, independently of personal agenda, self-
interest, or the influence of others and supporting Board
deci sions once they are nade, attend and participate in
weekly Board neetings, conference call a special event as
needed. Prepare for neetings by readi ng advanced materi al
or conpleting other pre-work, attend all in person
virtual board nmeetings, and assune other tasks and duty
as needed by the organization. | agree to be held
account abl e by the BOPC Board for neetings to these

responsibilities. By signing this form | acknow edge
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t hese obligations noted above and sign above and agreed

to performny duties in accordance wwth them Requires a
signature, date and city.

CHAlI RPERSON HOLLEY: Thank you so nmuch, Conm ssi oner
Bell. And again, it's just a matter of just rem nding
each and every one of us, as I'msure that we all are in
conpl i ance, but we have to also ook to the future, not
just what we do today, but for the future as well. And
per haps somehow, some kind of way when we make the oath
of office, when we're sworn in, this nmay be part of that
for us in particular. And | want to thank all of you for
down through the years and certainly Conm ssioner Bel
that we are basically trying to be nore professional,
want to be even better than we have been and trying to
make sure that people really want to be here; and people
standing in line to be a police conm ssioner because of
what we do here each and every day. But after that, I'm
asking for a support of this resolution.

COW SSI ONER MOCRE: M. Chairman, just a quick
question. So are we suggesting that the bylaws are not
strong enough...?

CHAlI RPERSON HOLLEY: As al ways, you're so inpeccabl e,
in ternms of your comments. |'msaying it is really not.
If it was then | would not have to have this conm tnent.

But | hear you loud and clear, but | do feel like it is
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not as strong as it needs to be. But because we are here
on ground and voters basically are, you know, voting. So
| think that we wi |l know nore about what we need to do
as comm ssioners in terns of making this thing work on
behal f of the Gty of Detroit as oversight for the Police
Depart nent.

COW SSI ONER MOORE: Thank you, sir.

COW SSI ONER BELL: M. Chairman, may | speak to
t hat ?

CHAI RPERSON HOLLEY: Sure.

COW SSI ONER BELL: This i s nodel ed after NACOLES,
t he National Association of Civilian Oversight and Law
Enforcenment on the national |level. They, in courage, in
fact, you are required to sign this docunent anong ot her
docunments in terns of being on the national board. So
this is the nodel they use, and | just sort of adopted
this for our organi zation, notw thstanding as you well
know, we all have bylaw, but this is a strong statenent
in reference to putting sonething in witing as far as
the commtnent. So this is not just a local thing. This
Is a national effort, and they try to encourage other
organi zations to utilize this.

COW SSI ONER MOCRE: Through the Chair. So if it's

violated in any way, what happens then?
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CHAI RPERSON HOLLEY: As always, | always depend upon

you for your inpeccable... | guess nore than anything
fromny standpoi nt under ny watch is that | would
basically remnd the person, if they violate this, that |
woul d basically ask for censor.

COW SSI ONER MOORE: Thank you, M. Chair.

CHAl RPERSON HOLLEY: | need a notion to this. | need
to put it in the record if you don't m nd.

COW SSI ONER MOORE: So noved.

CHAl RPERSON HOLLEY: Is there a second?

COW SSI ONER FERGUSON:  Second.

CHAlI RPERSON HOLLEY: Any di scussion about it? Any
ot her discussion that's already been taken? If not...

COWM SSI ONER BURTON: Di scussi on.

CHAI RPERSON HOLLEY: Ckay. Yes, sir. Go ahead.
Conmi ssi oner Burton.

COW SSI ONER BURTON: To our col | eagues, you know,
|'d advise you not to sign a docunent that may infringe
on your civil rights, your civil liberties as far as
constitutional rights under the first amendnent
especially. Many of you are elected as | amel ected, and
sone of you are appointed, but we have a due diligence to
our community to listen to our community concerns, but to
al so represent our constituents. And so signing this

docunent you know, we don't have an attorney to this
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Board. This docunent didn't have anything to do with your

oath of office or you running for office, or even for
those that are appointed to this office, but we do have a
due diligence to the constituents of the city, the
citizens of Detroit, and so | advise you, don't sign a
docunent where it may shut down your constitutional
rights far as free speech.

CHAlI RPERSON HOLLEY: And thank you so nuch. Thank you
for your comrent. Comm ssioner Banks?

COW SSI ONER BANKS: Is it nmandatory that we sign
this docunment here? Is it mandatory?

CHAlI RPERSON HOLLEY: | cannot nmake you sign it. I|f
you're not signing it, then | assune that you di sagree
with it and that's all. | can't make you sign it. |I'mnot
going to sit here and insult your intelligence that | can
make you sign it nor can | basically put you off? Al |
can do is bring the decorum respect and dignity to this
Board. And if you step out of that, the only thing that I
have at ny disposal, by the bylaws is to basically censor
you. But this tinme |I'mjust asking that we belong to
NACOLES, these organizations for a reason, and we pay
nmoney to learn and to go and do what other people are
doi ng around the country that we feel is in our best
interest. But to answer your question, Conm ssioner, |

woul d not insult your intelligence by saying to you, |
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can make you, no, | cannot. Any other questions, any

ot her di scussi ons?

COW SSI ONER BERNARD: M. Chairman, |1'd just |ike
to, our parlianentarian isn't here today, but the Board
and you have the right to censor our nenbers under
Robert's Rules of Order. It's very clear, and all Board
menbers are accountable for their conduct. There's a big
section in Robert's Rules on conduct that can be
addressed at any tinme by the Board. And the process is
t hat once censored, once you want to do that, the person
has a right to speak in their own defense and then
there's a vote. In sone instances, they al so have the
right to counsel, but it's all in Robert's Rules.

CHAI RPERSON HOLLEY: It is. But Robert's not here,
Jimis here.

COWMM SSI ONER BERNARD: You know t hat anyway, because
you' ve been so many pastors of things, you know the
rules, right?

CHAl RPERSON HOLLEY: If there are no others, all in
favor, say aye.

COW SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: Qpposed?

COWM SSI ONER BURTON: Qppose.

COWM SSI ONER BANKS: Aye
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CHAlI RPERSON HOLLEY: Very good. Ckay. So according to

the record, the ayes have it. At this tine, I'd like to
have Conm ssioner, |'mworking you hard today. No,
Conm ssi oner Moore, if you could just read the resol ution
for me, if you would, please?

COW SSI ONER MOORE: M. Chairman, did you want to do
t he budget resolution according to the charter or you
want me to skip?

CHAlI RPERSON HOLLEY: According to mny...

COW SSI ONER BERNARD: | thought we're going to the
Chi ef before we do any of that. Don't we do the Chief
first?

M5. WHHTE: M. Chair, the agenda calls for the
Board's itemof the DPD s fiscal year '23 budget and that
I's under the Chairperson's report. And so that's where we
are at this tine.

COW SSI ONER BERNARD: Thank you.

CHAI RPERSON HOLLEY: Okay. Well that's why we have a
secretary to help ne wwth this. So what did you tell ne
' m supposed to do agai n now? Because |'m|ooking at it,
but it doesn't matter. Wat's next? The Chief's report.

MS. WHITE: It's your pleasure or the honorable
Board's pleasure. So you can nove to the budget
resol ution or you can nove directly to the Chief's

Report.
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CHAI RPERSON HOLLEY: What's on the agenda?

M5. WHI TE: The budget resolution is on the agenda,
next .

CHAlI RPERSON HOLLEY: Let's go with that.

CHAlI RPERSON HOLLEY: Chief, I'mlooking at him He
wants to be with me for a while.

CH EF WHI TE: Oh, sure.

CHAI RPERSON HOLLEY: So let's go with the budget
report.

M5. WHI TE: Through the Chair, the honorabl e Board

recei ved the budget resolution in your packet, you should

have that in your packet. And you al so received all of
the DPD s budget detail reports for the |last few weeks.
And that is also included in your packet today, but the
resol ution, the proposed resolution is in your packet.
And if a conm ssioner would like to read the resol ution
into the record, or if you have any additional itens for
M. Nazarko, the agent CFO, he is al so present.

CHAlI RPERSON HOLLEY: Absolutely. But for Board
menbers, as indicated, it was in your package, and |'m
sure that you had the opportunity to ook at it. And if
you had any questions at all, you would I et the office

know t hat you had sone concerns but at this particular

time, I'dlike toread it into the record and then have a

di scussion at the right tine.
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MS. WHITE: | can read it into the record or M.
Vi ce- Chai r.

CHAI RPERSON HOLLEY: That's not you, you don't have
it in your hand?

VI CE- CHAI R FERGUSON: Yes, | have it in nmy hand.

CHAlI RPERSON HOLLEY: You don't mnd reading it?

VI CE- CHAI R FERGUSON: No, | don't m nd. Through the
Chai r, BOPC Resol ution approving DPD s fiscal 2022, 2023
proposed budget .

VWHEREAS the City of Detroit is required to generate
a budget to forecast revenues and plan the orderly
i mpl eent ation of a bal anced budget in the interest of
the health and safety of the citizens of Detroit. And
that one of the critical inmportant budgets in the city
government is for the police service and | aw enforcenent.

VWHEREAS and that the Detroit Police Departnent's
Agency, Fiscal Finance Ofice DPD s chief financia
officer, CFO is required to devel op a budget,
sunmmari zi ng revenues and projected expenses for the
department and cooperation with the Chief of Police: and,

WHEREAS t he Detroit Board of Police Conm ssioners is
required by the charter of the Cty of Detroit, section
7-803 to review and authorize the transmttal of the
Detroit Police Departnment by budget to the Mayor who in

turn recei ved recommendati ons of the O fice of the Chief
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Fi nancial O ficer, budget departnent and finance, and

that the Mayor will then submt his recomendations to
the Gty of Detroit, sorry, recomendations to the
Detroit Gty Council for approval and subsequently to the
financial review conm ssion

NOW THEREFORE BE | T RESOLVED that the Detroit Board
of Police Comm ssioners, having reviewed the proposed
budget for the DPD CFO authorizes the transmttal of the
fiscal year, 2023 budget and armount of $72,812,626 in
total revenue and $395, 235,898 in total expenditures to
the mayor of the city of Detroit.

CHAI RPERSON HOLLEY: It is your notion to adopt
this...

COW SSI ONER BELL: So noved.

COW SSI ONER HERNANDEZ: Support .

COW SSI ONER MOORE: Support.

CHAI RPERSON HOLLEY: Any di scussi ons? Conm ssi oner
Her nandez.

COW SSI ONER HERNANDEZ: Through the Chair, you're
m ssing the resol ution.

VI CE- CHAI R FERGUSON: | still have a piece.

CHAlI RPERSON HOLLEY: |'m sorry.

COW SSI ONER BERNARD: M. Chai r man,

CHAlI RPERSON HOLLEY: Let him he hasn't finished yet.

"' msorry, Comm ssioner Linda.
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COW SSI ONER BERNARD: Ckay, you're right, |'msorry.

VI CE- CHAI R FERGUSON: | nconcl usi ve of the new
initiatives recommended by the BOPC and depart nent
revenues $72,812, 626, budget baseline, $74, 550, 989,
expendi tures, $395, 235, 898, budget baseli ne,
$378, 763, 960.

CHAlI RPERSON HOLLEY: Thank you so rmuch. Can | have
t he notion?

COW SSI ONER BELL: So noved.

COW SSI ONER HERNANDEZ: Support.

COWMM SSI ONER MOORE: Support.

CHAlI RPERSON HOLLEY: Conmi ssi oner Ber nard.

COW SSI ONER BERNARD: | guess | could direct it
really to the Chief. Chief, you' re |ooking at roughly a
$400 million budget this year. Is that correct?

CH EF WHI TE: Through the Chair |I'mgoing to have Nev
cone up with the actual nunber that's..

COW SSI ONER BERNARD: Wl |, okay. Wat is it?

MR. NAZARKO Yes. The total expenditures that
department requested for fiscal year 2023 is
$395, 000, 008.

COWM SSI ONER BERNARD: Roughly $400 million. Yes. |
just wanted to advise the Board. | didn't have a chance
to review the entire budget, only about 45 pages of it,

but I'd like to call your attention to a few things. And
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in the future, if you could do what I'mcalling a cheat
sheet, which is what | wote out regarding the budget, it
woul d be very helpful to all of us, for us to really
under st and, because what we get is that big docunent
that's huge that nobody reads and | went through and just
made nmy own notes. For your information, M. Chairnman,
the detective bureau, | did it by sone of your bureau and
sone of your activities. The detective bureau has roughly
$20 million, major crimes $17.2 mllion, investigations
$14 mllion, the gaming unit $5.9 mllion, NPO
nei ghbor hood police officers $1.9 mllion, downtown
services $14.5 mllion and police enmergency response.
This is the Twelfth Precinct, M. Chairman. |'m al ways
getting ready to say, your honor, I'msorry. The Twel fth
Precinct. The lowest precinct in ternms of funding is the
Third Precinct at 12.4 mllion. | went through the whole
thing, but the highest precinct is the E ghth Precinct at
$18.4 mllion. The two precincts that we spend the nost
noney on are the Eighth precinct $18.4 and the Ninth
Precinct $18.6. So the range for the noney that we spend
in precincts runs fromlike $11.5 to like $19 million.

CHAI RPERSON HOLLEY: Help ne with this. So what is
your point?

COW SSI ONER BERNARD: My point is for us to

under stand what we're spendi ng on what, out of $400
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mllion. It's really inportant. And so in the future, if
we had a sheet or two, rather than 300 pages, |'ve only
done, like | said, about 50 pages of it but | think
peopl e want to know what we're spending and M. Chair,

| i ke the detention center, costs us $16.1 nmillion. For
exanple, |I'll just use the biggest ones.

CHAlI RPERSON HOLLEY: | guess |'m asking, Conm ssioner
and |'mreally appreciative as always for all your
diligence and reading and it | ooks like you read quite a
bit but it's okay.

COW SSI ONER BERNARD: It's hard to find though. You
have to really..

CHAI RPERSON HCOLLEY: But |'m asking though...

COW SSI ONER BERNARD: | spent hours doing this.

CHAI RPERSON HOLLEY: But |'m saying, are you
suggesting that the Chief, and his office don't know what
they need to run the departnent?

COW SSI ONER BERNARD: No. We're authorizing themto
spend, this is the budget.

CHAI RPERSON HOLLEY: 1'mjust saying that, but if you
| ook at it, I'masking you, what is your concern? And the
Chief is here and M. Nazarko is here. So what is your
concern about the spending? | hear the nunbers but even
if I hear the nunbers, | don't know what the detectives

need, | don't know what the sections need. | don't know
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what traffic needs. That's their job. Qur staff went over

this diligently with ne. And we brought M. Nazarko in
and went through this, but again, | really recognize your
talent and | appreciate your comment. | just want to know
what you want, the chief and the CFO, what questions do
you have for then? That's what we are asking.

COW SSI ONER BERNARD: Real Iy, | understand the
classifications and the categories, but one, | don't
under st and t he di screpancy between precincts between the
Ei ght h and the Ni nth.

CHAlI RPERSON HOLLEY: That's a good question. Chief,
what woul d be the strategy?

COW SSI ONER BERNARD: | mean, it is mllions of
dollars, alnmost 10 mllion

CH EF WHI TE: Through the Chair. So there was a
sunmary provided, |I'll make sure you get another copy. W
provi ded the conprehensi ve budget, but then we provided a
sunmary whi ch breaks out the individual asked and how
we' re spending the noney. As you will note that the
lion’"s share of our budget consists of salaries and
benefits and the reason why there's such a difference
between the, the Eighth and Nnth Precincts, you al so
note that the Eighth and Ninth Precincts are the two
busi est precincts and they drive our crine. And so as a

result, they have the nobst resources dedicated to them
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because of that reason. And so subsequent salaries and

benefits are attached to that. But in addition what we've
asked the command teamto do is to problemsolve the
crime in Eight and Nine. Cbviously we're not going to
elimnate it, but what's driving your crine and as a
result of themcom ng back with what's driving their
crine, we've nmade resource allocations to drive down
their crime. And therefore you're going to see a greater
portion of the budget being dedicated to those two
precincts, as opposed to a third precinct, which is a
smal | er precinct in our footprint.

COW SSI ONER BERNARD: The only ot her question | had
I s comunication, the whole technol ogy piece that we're
doing in ternms of the Police Department, what's the total
budget for all of this. | nean, for you know, facial
recognition, the alnost a hundred people that we' ve got
upstairs that are doing the green light stuff and
everything. | haven't gotten to that yet. | nean, | was
just. ..

CHEF WHTE: It’s in there ma'am

COW SSI ONER BERNARD: Page by page.

CH EF WHITE: But it's very conplex because we're at
di fferent stages of each contract for technol ogy. So
there's not an “ask” in this fiscal year for sone of the

technol ogy. The staffing report is under crim nal
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I nvestigations and so those personnel resources are

comng fromcrimnal investigations. So that's why when
you tal k about the detectives, which you' re | ooking at
and the detectives are analysts that are filling sone of
those roles as well. And then there are grant funded
positions that we pay a portion of that are 50/50 paid
that are only pulling 50% of salaries and benefits out of
t he budget .

COW SSI ONER BERNARD: | know that, but it would be
nice to know how nmuch we're spending all together on
technology in ternms of arrests and investigations and it
is in several different areas. And the only other conment
| had M. Chairman was, | wanted to congratul ate the
Chief on getting $1.3 mllion in VOCA funds, which are
victinms of crime act funds. For those of you who don't
know, the VOCA, victins of crinme act funds are federal
funds. 1've been to their offices in Washi ngton. \Wenever
you pay a fine or a penalty like a corporation, like a
hundred mllion dollars, but for putting narcotics on the
street, you know how they do. Al these big fines, these
big federal cases, those fines that those conpani es pay
go into the VOCA fund and the Board of Police
Conm ssi oners can apply for those funds for initiatives
t hat we have, anybody can. |'ve gotten noney fromthem

before for |egal services, but | want to congratul ate you
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on that, but they get about $400 nmillion a year,
sonetinmes up to alnost a billion, depending on how many
fines they collect from Facebook and everybody el se. But
| want to congratul ate you on that nunber. That's a great
nunber .

CH EF WH TE: Thank you.

COW SSI ONER MOORE: | call for a question, sir.

COW SSI ONER HOLT: | have one ot her questi on,

t hrough the Chair.

CHAlI RPERSON HOLLEY: Were is it comng? Ch, |I'm
sorry.

COW SSI ONER HOLT: Yes, thank you, Chair Holl ey.
Ckay. | too had an opportunity to go over the budget and
ny concern, well, ny curiosity focused on the amount of
overtime that's being clocked by officers. In one
exanpl e, $3,188,283. Another exanple, $1, 647,206. Chief
White, are those hours cl ocked because we are still
deficit in ternms of bodies in the | aw enforcenent?

CH EF WHI TE: Sorry | was going to respond the way
you responded. Yes, that's part of it. That's not all of
it. So a ot of those overtine dollars are open positions
that weren't filled in the last fiscal year. But sone of
that overtinme is real overtine that you have to budget
for, because you've got a homcide unit that responds, an

officer on recall, right? So we can't predict, you know,
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and then we're going to need them So we have to all ow

for some dollars in overtine. And then we al so have to
capture overtinme for special events and we're able to
recover some of those dollars, but not to a hundred
percent.

COW SSI ONER HOLT: Thank you.

COW SSI ONER BERNARD: But the Mayor authorized
overtime for your departnent.

CH EF WHI TE: He did. He gave us, when | started, he
gave ne 4,000 hours of overtime for patrol

COW SSI ONER BERNARD: 4, 000 per patrol.

CH EF WH TE: For patrol so that when we did sone of
the exercises that we did as part of the five point
strategy, we wouldn't deplete the precincts. So we use
that to make sure that the calls for service were being
handl ed and he gave ne an additional 2,000 hours for drag
racing.

CHAI RPERSON HOLLEY: Commi ssi oner Burton.

COW SSI ONER BURTON: Thank you. | have a few
guestions pertaining to the budget. Wen it comes to this
budget, | think last tinme you were here, | believe you
said half a mllion dollars is going into Shot Spotter
fromthis budget. WAs that correct?

MR. NAZARKO To be honest, $75,000 is.
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COW SSI ONER BURTON: Ckay. In addition to that, when

It comes to governnent surveillance, what other
surveillance was com ng out of this particular budget, as
far as facial recognition, stingray and you know and
ot her surveillance tools that the departnent is using?

MR. NAZARKO Through the Chair this budget does not
have any noney allocated to those functions. However, |
bel i eve that response was included in the detail ed
responses that | sent to your questions |ast week.

COW SSI ONER BURTON: But the dollars you nmentioned
about Shot Spotter

MR. NAZARKO Shotspotter is there, mngled with
ot her technol ogy purchases, that's a technol ogy issue,
but the ShotSpotter is the only one that is included in
t hat budget.

COW SSI ONER BURTON: And this is additional wth the
$1.5 million?

MR NAZARKQO Through the Chair. Again..

COW SSI ONER BURTON: This is additional?

MR NAZARKO $1.5 is the three year contract for the
Shot Spotter, approximtely a four year contract,
actual 'y, approxi mately $400,000 a year cones out of that
budget. And that's the only technol ogy or purchase that
Is in that budget, regarding that.

M5. WHTE: M. Chair.
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CHAlI RPERSON HOLLEY: Yes.

M5. WHI TE: Excuse ne for interrupting. The
el ectrical power is scheduled to shut down at 4:00 PM for
approximately 10 m nutes. So | just wanted to alert the
honor abl e Board of that. The time nowis 3:49 PM

CHAlI RPERSON HOLLEY: Al right.

COW SSI ONER BURTON: And where is the cost anal ysis?
The overall cost anal ysis?

MR. NAZARKO The budget docunent does not get into
the cost analysis, it rather gets into the needs of the
departnment for functions as the Chief indicated the
personnel, the supplies and the operations we do not do a
cost analysis to that effect. Now, if you' re asking about
the cost analysis of the Shot Spotter, the benefit versus
the spending, that's a separate special project that that
we may run, you know, upon the request, but the budget
does not get into those details on any of those itens
t hat you see.

CHAI RPERSON HOLLEY: Comm ssi oner Banks.

COW SSI ONER BANKS: Yes. That $395 million that's
for one year?

MR NAZARKO Yes, sir.

CH EF WHI TE: One fiscal year.
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COW SSI ONER BANKS: GCkay, one physical year. Now, if

all the noney, that 395 mllion is not spent that year,
can it roll over to the next year?

MR. NAZARKO Through the Chair? No, it does not. The
appropriation as we call the authorization to spend
expires, starts on July 1st of any given year and expires
at the end of June 30th of the follow ng year and
what ever we have not spent, it's in the city's coffers,,
obviously, but it |apses, and we have to go to your
honor abl e Board and to the mayor’s office and council to
be authorized to spend again, so they |apse.

CHAlI RPERSON HOLLEY: Very good. Thank you so much. At
this time, the Chair wll basically...

COW SSI ONER BERNARD: M. Chairman, one real quick
question? Wiat's the $1.4 mllion for legal in your
operation for a |egal advisor?

MR NAZARKO Well, it's the office, the entire
office, it's not one person.

COW SSI ONER BERNARD: Do you have a | egal advisor's
office in the Chief's Ofice.

CH EF WH TE: | have a | egal advisor, deputy chi ef
G ant Ha and his staff.

COW SSI ONER BERNARD: How many peopl e are on your

staff at 1.4 mllion?
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CH EF WH TE: Under the 1.4? W al so have our, |I'm

not looking at it, I'mgoing fromnmenory when we put it
together. That's al so where our enployees do the FOA
requests and all SID as well. | don't have the exact
nunber, but it's a nunber of enployees.

COW SSI ONER BERNARD: Ckay.

CHAl RPERSON HOLLEY: The Chair would |like to nove on
because of this, and I'"'mreally proud of you guys. |'m
really proud of you for making the inquiry. That's what
we are here for. And we'll nake sure you understand that.
|*mvery proud of you and the thing about it is, the
Chief is capable and the CFO is very capable of answering
your questions. So at this time, the Cwll call for the
qguestion, all the favor, say, aye.

COW SSI ONERS:  Aye.

CHAlI RPERSON HOLLEY: Opposed?

COW SSI ONER BURTON: M. Chairman, |I'mgoing to
oppose this at this tine on behalf of the citizens of
Detroit. The fact that you have Shot Spotter technol ogy
i nvolved in this budget right here, where they use
m crophone sensors to deploy those in our community, in
the black comunity that is subject to unlawful arrest.
|"mgoing to say | oppose it at this tinme. So, | wll be

voting, no.
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CHAI RPERSON HOLLEY: It's been noted that your vote

Is no, and | thank you for your coment. Chief, | need to
get you in here before the time for the lights go off and
| want to make sure that you have an opportunity to nmake
you requirenments. How nmuch nore tine do we have?

M5. WHITE: Just a few nore mnutes, but Chief
Wi te. ..

CHAI RPERSON HOLLEY: 4:10, right?

MS. WHTE: It's 3:53 now, sSir.

CHAlI RPERSON HOLLEY: 4:10 is when the |ight goes off?

M5. WH TE: 4: 00 PM

CHAlI RPERSON HOLLEY: 4: 00 PM

MS. WH TE: Yes, sir.

CHEF WHTE: O 10 m nutes.

COW SSI ONER HOLT: Through the Chair.

CHAlI RPERSON HOLLEY: Let the chief, unless you
have. ..

COMWM SSI ONER HOLT: Well, | received a text fromthe
audi ence and apparently nothing of what we're saying is
bei ng heard by the audience, nor are the caneras
reflecting what's going on

M5. WHITE: Okay. | haven't received that
notification, so we wll work on that so | wll work on
t hat .

CHAlI RPERSON HOLLEY: Chief, if you don't m nd?
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COW SSI ONER HOLT: So this whol e di scussi on

apparently has not been heard by the audi ence outside of
her e.

CHAlI RPERSON HOLLEY: Thank you so much, Conm ssioner.
Chief, | need you to...

CH EF WHI TE: Yes, sir.

CHAlI RPERSON HOLLEY: Take your time, but hurry.

CH EF WH TE: Take your tinme and hurry. Yes, sir.

CHAlI RPERSON HOLLEY: But take your tine.

CH EF WHI TE: Agai n, good afternoon, honorabl e Board.
|*"mgoing to go very rapidly through this but hit the key
points and we have two nenbers out on COVID, |'msorry,
correction. W have two nenbers out recovering from
injuries. A sergeant frominternal affairs and a police
officer fromthe tactical services section. W have 12
menbers currently isolated and quarantine due to COVID
and 7 that are currently positive. Qur stats are as
follows. W are currently, as of today, have a 17%
reduction in homcides, a 13%reduction in sexual
assaults, a 19% reduction in aggravated assaults, a 22%
reduction in non-fatal shootings and a 15% reduction in
robberies. And we're even at carjacking. So we're proud
of that work. W're not boastful or braggi ng about that
wor k. Cbvi ously one hom ci de, one shooting, one |loss of a

child is one too nany.
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CH EF WHI TE: But certainly this benchmarking tells

us that our prograns are working. W're going to continue
to nove forward with them Just to bring the Board up to
speed on a couple of incidents. Cbviously the nost
significant was the officer involved shooting. For many
reasons and to protect the integrity of the process, |
can't get into explicit detail because it's still an
active investigation and it's not our investigation. It's
an i ndependent investigation but tomorrow we will be
doing the 72 hours debrief to | ook at the actions of the
officer to, at least |Iook at the facts and circunstances
that led the officer to that forced incident and all of
the information that led the officer to that run. W' ve
invited the Board for the first portion and then we'll be
getting into the objectively reasonable portion of the
presentation after that. Tonorrow we have a graduation
for 22 students. 1'll get the location, | apol ogize,

did not bring it.

CHAI RPERSON HOLLEY: Greater G ace.

CH EF WHI TE: Greater Grace. W' re happy to have
those officers joining. W had anot her serious incident,
an update on our triple fatal shooting involving the five
year old. After receiving tips fromour comunity in
conducting an investigation, homcide was able to detain

a 16 year old individual. The Wayne County Prosecutor's
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O fice has charged this individual with a 16 count

felony, which includes nultiple charges for hom cide,
robbery and felony firearm The juvenile was arraigned
and in the custody of the Wayne County Juvenil e Detention
facility. Just great, great work by all the officers
I nvol ved, an extrenely tragic situation. You know, you
had sone veteran detectives and investigators on that
scene supervisors that were just devastated by this and
they worked tirelessly to bring this person to justice,
but, you know, it's just still a very tragic situation
for all involved. A few positives. On February 20 8:00 AM

CHAlI RPERSON HOLLEY: What happened to then? There
were 2 of them one was 16, and one was 17. \Wat happened
to the 17?2

CH EF WHI TE: So the other one, the investigation
continues, so we'll leave that there but it's continuing.
On February 28th, this is a positive story. The Harbor
Master recovered a citizen fromthe ice. He suffered from
a mental health crisis episode. He was on a |arge flat of
ice and we believe he was attenpting suicide. And | don't
know i f you had a chance to see the story, but it's just
great work by our officers. And you know, they just do it
all. And so it was pretty incredible to see. | was
sitting there watching it all, and how they cut through

the ice and recovered that person. And he's here today as
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aresult of their work and for all their efforts they get

to do it all over again today and tonorrow.

CH EF WHITE: W al so hosted a child safe program
pl edge gun | ock giveaway at the Seventh Precinct. And
those stories are great stories and they feel good. And
certainly if you help one person, they're all worth it,
but the reality is if you own a gun, you need to secure
it. And if you own a gun, you need to check to see if you
have the ability to have a gun in your honme, so your
children don't get hurt. I don't know if the Board
noticed, recently the prosecutor charged a senior who was
babysitting and her grandson got a hold of the gun and
shot hinmself in the shoul der and she's in custody and
| ooki ng at a $10,000 bond, and this is a 70 year old
senior, so a very tragic situation, but again, you know,
gun ownership and gun safety are very, very inportant.

CH EF WHI TE: The other incident I'll bring to the
Board's attention is yesterday on Schaefer and Joy Road,
the commercial auto theft unit did an amazing, anmazing
job of bringing down a chop shop that was very uni que.
What they were doing is they were getting paid and |'m
not going to conprom se the investigation DC. | get in
trouble fromthem someti nes when | talk too nuch, but
they were crushing cars for paynent. And so you m ght

ask, well, why would that happen? Well for a nunber of
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reasons, because if you want your car never to appear
again and get paid fromyour insurance conmpany, and you
were able to pay sonmebody to crush it and it's never
seen, and the netal was sold you can commt fraud. So we
feel that we know he's good for 12 cars that were found
there, but in talking to Lieutenant Stewart today, he's
tal king in nunbers of 50 or nore cars.

CH EF WHI TE: And the unique thing with this person
I's, he had his own crusher at his lot. And so he could be
good for hundreds of cars. They've got boxes of paperwork
t hat suggests that he may be good for hundreds of cars,
but the investigation continues. And those types of
arrests make a trenmendous inpact on our comunity. It
brings our auto theft nunbers down. It nmakes insurance
reasonable. So they have a rippling inpact in a positive
way. And again, just great work fromour officers. So
with that I will take any questions that the Board has.

CHAlI RPERSON HOLLEY: Any questions? |'m not even
calling you, you've been talking, let nme get around to
soneone el se. Conm ssi oner Bernard.

COW SSI ONER BERNARD: | just want to congratul ate
the Chief on being one of the 15 nen of excellence
sel ected by the Chronicle magazine, all the pictures of

all the handsone nen in Detroit and you were in there. So
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it's the first time the Chief has been in there. | just

wanted to congratul ate you for that. Thank

CH EF WH TE: Thank you very nuch.

COW SSI ONER BERNARD: You hadn't put it in your
report, but it's nice to be picked as a nan of
excel | ence.

CH EF WH TE: Thank you.

CHAlI RPERSON HOLLEY: Chief, | know there's a couple
of people walking in and out, and | know they're talking,
they need you, so | want to let you go if that's what |I'm
recogni zi ng.

CH EF WHITE: | do have a 4 o' clock with the mayor.
So if there are any questions.

CHAlI RPERSON HOLLEY: And thank you so nuch. The Chair
will continue the neeting if you will, please. And what
|'"d like to do is, there are sone things that we need to
get clear up before we go anywhere el se.

M5. WHITE: Yes, sir. Through the Chair, DPD audio
team nedia services and BOPC staff are in the zoomroom
so they can hear and see the neeting just fine. | just
wanted to nake that clear for the record. Thank you

CHAI RPERSON HOLLEY: OK, very good. And again, thank
you for your patience in regard to this. Any questions to
the Chief's Ofice? Hearing none, then we wll.

COW SSI ONER BURTON: | have a question for...
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CHAlI RPERSON HOLLEY: Gkay. Commi ssion Burton.

COW SSI ONER BURTON: | have a coupl e questions and
"Il be as concise as possible. Did DPD hear from DTE
today in reference to having the power shut down earlier
today versus during the Board of Police Conmm ssioners
nmeeti ng?

DEPUTY CHI EF?[58:40]: The Information that | got, |
just actually just got it, probably when everybody on the
board got it that the power is going down, so | don't
have any information that we have.

COWM SSI ONER BURTON: You all coul d have done this
earlier today, according to DTE instead of 4 o'clock
during a Board mneeti ng.

DEPUTY CHI EF?[59:12]: Through the Chair, I'Il | ook
into that and report back to the Board.

COW SSI ONER BURTON: I n addi tion Chairperson Holl ey,
for weeks |I've been raising a question on behalf of the
residents of Detroit. Wien it cones to Shot Spotters
alerts dispatch, how many, how many alerts have you
recei ved? How many tines officers were depl oyed far as
di spatch because of a sound and al so total arrest that
were nmade year-to-date for ShotSpotter. | still have not
gotten that information on behalf of Detroiters.

And so I'd like it if you guys could provide that as

soon as possible to the board. And also we want to see
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how many total arrests, | nean, basically you show

I nci dents, shots fired and guns recovered, but you have
not shown in the report, how many alerts, how many fal se
alerts, how many di spatched and how many total arrests.
And that's what Detroiters would like to see in this.

DEPUTY CHI EF?[ 01: 00: 33]: Through the Chair, ny
understanding is that the Chief's office is in the
process of answering those questions and | think two or
three nore. So that should be submitted to the board
shortly.

CHAlI RPERSON HOLLEY: Thank you so nuch. Thank you,
deputy chief. At this time M. Nazarko, | really need you
now, because | think you have an appointment at 5 o' clock
and you have anot her engagenent. So | want to give you a
lot of tinme with you on this in case the conm ssioners
have questions. Can you make the report now?

M5. WHITE: M. Chair, also, just before M. Nazarko
begi ns, honorabl e board, you did receive the
presentation, all the budget reports, the fiscal year
budget versus actual report and the grants report. So
that is in your packets for today. Thank you.

CHAlI RPERSON HOLLEY: Thank you.

MR. NAZARKO M. Chair, good afternoon and good
afternoon, honorable Board. | appreciate the opportunity

to be before you and report on the budget special report

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

03/ 03/ 2022 Page 48
and other reports for the nonth ending and quarter ending

Decenmber 31st, 2021. The presentation w thout show ng on
the screen as we used to fore COVID is slightly
difficult, but I assune that all of you have ny
Power Poi nt presentation slides in front of you. So | can
go over and for the public, I'll read the nunbers of the
reports as well. What | have submtted to the honorable
Board for the quarter ending Decenmber 31st. 2021 are the
budget to actual revenues and expenses, grants activity
reports on the new grants for the Cctober to Decenber
period, forfeiture activity for the quarter ending
Decenber 2021. The capital expenditure report comng from
t he general services departnent.

MR. NAZARKO And I'Il go briefly over the points on
that and then the vehicle purchase report. On the page
that is titled overview of the fiscal year 2022, quarter
to budget variance. It shows that for the quarter ending
Decenber 31st, 2021, and I'I| refer to that as the second
quarter. We had budgeted to receive $25.5 million,
approxi mat e nunber. The exact nunber is $25, 476, 375, but
fromthis point on, I'lIl prefer to round out the nunbers
and then we received $24.9 million, alnost exactly the
budget amount, half a mllion dollar shortage, however,
the difference we believe is the timng that we receive

t hose revenues. W expect that by the end of the year to
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make up for that difference. The total expenditures
departnent, and this is general funds only, not grants,
not 911 funds, not capital projects. The total

expendi tures that we were budgeted to spend fromthe 6
nont hs endi ng Decenber 31st, we were budgeted to spend
$164 mllion rounded and we spent $167.4 nmillion.

MR, NAZARKG So we spent $3.4 million for the six
nont hs nore than what budgeted. Again, sone of these
itens are itens that are spent at the beginning of the
fiscal year versus the latter part. And there is another
item here, another factor that the overtinme for the
depart ment has been nore than the budgeted anmount. The
followng slide is titled overview of fiscal year 2022,
second quarter versus annual budget. So the tota
revenues, as | nentioned in the previous slide, were
$24.9 million. For the entire year, we're supposed to
receive $55.3 million. So we basically received 45% f or
the first six nonths, what we expected to receive for the
entire year. And again, based on our projections we are
going to neet that budget we expect to receive by the end
of June slightly over $55.3 million. On the expenditure
side, we spent $167.3 million and the entire budget is
$326.2 mllion.

MR. NAZARKO Again, only general fund. The spending

for the first 6 nonths was slightly over to 50% where we
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normal |y shoul d have been. The spending is 51.3% And the
reasons that | nentioned earlier. The follow ng slide
shows the fiscal year 2022, analyzing revenue and

expendi ture projections. The annual budget for the
revenues show that we expect to receive $55.3 mllion.

Qur projection is that we're going to alnost $58 million.
So we expect to receive $2.5 mllion in revenues, across
all items nore than what we have budgeted, which is good
news. On the expenditure side, the total budget allocated
to the general fund for DPD expenditures is $327 nmillion.
We are expecting to end the fiscal year at $326.7
mllion, close to $400,000 on a good side. So, if I go
back to the earlier question that | was asked as to what
happens, if we do not spend that. Yes, we do not | ose,

but that appropriation |apse is.however, the good news is
that, based on our projections at the end of June, we are
goi ng to have only $400, 000 not spent.

MR NAZARKO Now, this figure is not exact science,
as things changed, but this is our projection at this
point in tinme. The follow ng slide shows the forfeiture
activity for the second quarter of 2022, budget. W
brought in on the local forfeiture front, we got in
$983, 000, and we spent $487,000. The expenditure side,
|"msorry, on the federal forfeiture, we brought in only

$15, 900, and we did not spend any noney on the federal
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forfeitures. The follow ng slide shows the quarter 2
vehi cl e purchase report and the nunbers are a little
small, so I'"'mgoing to utilize ny glasses. W have
ordered a total of 171 vehicles during the second quarter
of the year. The total amount is $8.6 million. And the
delivery of these vehicles, we expect to receive delivery
by the sunmmer of 2022.

MR. NAZARKO The follow ng slide shows the capital
i mprovenments that were made during the quarter ending
Decenber 21st, 2021. And | have outlined by precinct or
by place, how much we spent, what fund it was and what we
do. So that is a conprehensive slide that | don't think
can go into nore detail than that, but it shows the
al | ocated anount for those places. For exanple, just an
exanpl e, the Seventh Precinct, we spent $144,000. It was
CARES Act noney, and that was used to inprove the HVAC
systemin order to support the COVID- 19 return to work
efforts. And you can go down the list for the rest of the
expendi tures

MR NAZARKO And grant report, | did attach that as
a separate attachment. You should have it in your packet.
There was not a lot of activity, but as one of the
honor abl e conm ssi oners nentioned earlier, the VOCA grant
was a part of that and sonme other smaller grants. So that

concludes, M. Chair, ny reports, abbreviated reports for
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the sanme quarter. 2022. For the record, a detailed budget

actually report, based on the line itens, was submtted
as an attachnment to this PowerPoint presentation.

CHAI RPERSON HOLLEY: Thank you so nuch. Conm ssi oner
Moor e.

COW SSI ONER MOORE: Thank you, M. Chairman. Good
afternoon, sir.

MR NAZARKG Good afternoon.

COW SSI ONER MOORE: |'m | ooki ng at page 11, where it
has different positions, civilian uniform total
positions, and salary benefits. Are you famliar with the
page |'mlooking at, sir?

MR. NAZARKO | don't have it in ny possession, sir.

COW SSI ONER MOORE: Let's try, we'll go forward and
see. You have added police captains, you' ve added second
deputy chiefs, you' ve added deputy chiefs, but you' ve
del eted police investigators. What would be the
rationale? It seens |ike the departnent will be nore top
heavy as opposed to, you know, filling the investigator
posi tions where nore warrants would go to Wayne County
Prosecutor and things of that nature.

MR NAZARKO Sir, that report that you are referring
tois not part of ny quarterly reports. It is part of the
budget report for the follow ng year. So the quarterly

reports | just went over, that's not part of that.
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However, |1'd like to add that that's kind of an

operati onal question because the request cones fromthe
Chief's Ofice to us to do a budget anendnent to allocate
t hose positions. So, that question, | believe that the
Chief's Ofice is in a better position to answer that.

COW SSI ONER MOORE: Ckay. One additional question. A
budget is a breathing and |iving docunent, what will be
t he process to change the budget once it is started on
July 1st?

MR. NAZARKO On, absolutely and that's a great
question. Thank you for asking that. W go through a
process. Once the budget is approved, as this honorable
body did tonight, it goes to the mayor's office, then to
the city council. They approve it, the financial review
conm ssion approves it as well since we are still under
their jurisdiction, then July 1st we start, let's say
that we're going to approve all our requests for $395
mllion.

MR. NAZARKO There are two types of anendnents that
we go through during the year, fromJuly 1st to the end
of June. And the first anendnent is to allocate itens
from within that $395 mllion, fromone appropriation to
another, or fromone cost center to another. And that

again, the Chief's Ofice sees that it is fit to
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real |l ocate resources fromone unit to another. And we do

prepare and the Chief approves a budget anendnent.

MR. NAZARKO Then, if, which luckily, | don't think
that we have seen it in the last couple of years, but if
we need additional funds over and above the $395 mllion,
again, assumng that's what we going to get approved,
then we have to at the Chief's Ofice request, we prepare
t he amendnent, then we send it to the Mayor's Ofice and
City Council, Gty Council can say yes or no to that
because that's an increase in the total anmount asked. And
at that time again, if it exceeds that appropriation the
City Council has it in its powers to approve it or deny
it.

COWM SSI ONER MOCORE: So woul d t he Board know about
that or woul d that be a separate conversation?

MR NAZARKO Budget anendnents, that's a good
question. Since | said we usually don't bring to the
board the amendnents that are within that limt that you
approve today because again, you authorized us to spend,
to request the other $395 million. So if we allocate from
the Second Precinct to the detectives bureau, for
exanple, we don't cone to the Board for that amendnent
for that

CHAlI RPERSON HOLLEY: City Council takes over, city

council is responsible for that.
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COW SSI ONER MOORE: So, we are approving accordi ng

to what you've told us.

MR. NAZARKO Yes.

COW SSI ONER MOORE: On, that's what | was asking. If
there is a change, you know, would you |l et us know?

MR. NAZARKO You're correct. Through the Chair? The
point is that you don't approve a line item budget. You
approve it for less, but if we should go to the city
council, if the need arises as such, that we need to go
there for additional funds, then this honorabl e body
shoul d know t hat budget anendnment that we are asking.

COW SSI ONER MOORE: Correct. Thank you.

CHAI RPERSON HOLLEY: That's a good questi on.
Commi ssi oner Fer guson

COW SSI ONER FERGUSON: Through the Chair. Just one
qui ck question. The go bonds and the UT go bonds. Do we
have to pay those back?

MR. NAZARKO The city does, yes.

COW SSI ONER FERGUSON: So that's budgeted in too,
right?

MR. NAZARKO That's a different departnent that
handl es the payback of those bonds. W here show what we
spend, and those bonds do not cover only the police

departnment. They are throughout the city denolitions, you
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nane it. But we do have to pay them back, yes. It's not

in this budget.

COW SSI ONER FERGUSON: So that neans the go bonds,
the FEMA, and the CARES, they have to be paid back

MR NAZARKO Go bonds, yes. The FEMA and the CARES,
no. Those are grants that don't have to be pai d back.

CHAlI RPERSON HOLLEY: Yes, Deputy Chief?

DEPUTY CHI EF? Just as a point of clarification for
the reason that you see the reductions in the
i nvestigator rank, we changed that title to detective. So
we are no |longer pronoted to an investigator. It was just
a title change.

COW SSI ONER MOCRE: Got you. Thank you, DC

CHAI RPERSON HOLLEY: Okay. Very good. Hearing nothing
el se. ..

COW SSI ONER BURTON:  Through the Chair.

CHAI RPERSON HOLLEY: Yes, Conmi ssioner Burton.

COW SSI ONER BURTON: The question, is anything in
this particular budget right here that we are | ooking at
as far as grants, any of this is going towards mlitary
pur chase of equi pnment or surveillance?

MR. NAZARKO No, not in the budget, with one hundred
percent certainty, no.

CHAI RPERSON HOLLEY: As far as grant dollars?
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MR. NAZARKO Not mlitary purchase of equipnent. The

grant dollars to ny know edge in that budget are not used
to purchase any mlitary equi pnent.

COW SSI ONER BURTON: Not hi ng for surveill ance?

MR NAZARKO Not hing for surveillance that | know of
aside fromthe ShotSpotter, which I don't think qualifies
as surveillance.

CHAlI RPERSON HOLLEY: Thank you so rmuch. Any ot her
guestions? Hearing no other questions. | have you off a
little early, so you can get to the next neeting. Thank
you very much for your patience. Thank you so much for
your tine and so nmuch for the work that you do.

MR. NAZARKQO | appreciate you all. Thank you very
much.

CHAlI RPERSON HOLLEY: Thank you so nuch.

COW SSI ONER HOLT: Through the Chair.

CHAlI RPERSON HOLLEY: Yes.

COW SSI ONER HOLT: | was not on board when it was
mentioned that M. Nazarko lost his dad. So l'd like to
extend ny sincere condol ences for your | o0ss.

MR. NAZARKO Thank you. | deeply appreciate it.
Thank you.

COW SSI ONER BURTON: M. Chair.

CHAI RPERSON HOLLEY: May we have a nonent of silence

for M. Nazarko's father?
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CHAI RPERSON HOLLEY: Sure. Let's do just that. Thank

you so nuch. Thank you

M5. WHHTE: M. Chair.

CHAI RPERSON HOLLEY: Yes.

M5. WHI TE: Through the Chair, just want to share a
rem nder that DTE is still working on the electrical
power outage. And so we are still experiencing sone
effects fromthat. And just so you know, one of the Board
menbers, the fire departnent is assisting the Board
menber who was on the elevator. And so they are enroute
to her at this nmonment, but just one to share that
rem nder. Thank you.

CHAlI RPERSON HOLLEY: Ckay. | hate to see that
situation. I"'msorry. Sorry to hear that. |'mglad, but
everything is okay though.

M5. WH TE: Yes, sir.

CHAI RPERSON HOLLEY: Very good. | need a resolution
that we failed to do on the, |I'msorry.

M5. WHI TE: Conm ssi oner Moore.

CHAI RPERSON HOLLEY: There you go. | know I had
signed it to you. Thank you so nuch, Conm ssioner.

No problem M. Chairman. Resolution honoring
Cor poral Kenneth A. Staples.

VWHEREAS Kenneth Staples was appointed to the Detroit

Pol i ce Departnent on February 22nd, 1993. Upon graduating
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fromthe Detroit Metropolitan Police Acadeny. Police

Oficer Staples began his career at the Housing Support
Di vi si on; and,

VWHEREAS he dutifully served the Housing Support
Division Tactical Services, section Twelfth Precinct,
Western District, and the Forfeiture Unit at Managenent
Services. Oficer Staples displayed tremendous diligence
and aptitude in his assignments. In February, 2013, he
earned a pronotion to the rank of corporal and continued
to serve at the Forfeiture Unit at Managenent Services
until his retirenment; and,

VWHEREAS during his | aw enforcenent career, Corpora
St apl es was the deserving recipient of the Perfect
Att endance Award, both Consent Judgrment Awards, the Mjor
League Baseball All-Star Recognition Award, the Rosa
Par ks Funeral Recognition Award, the Ford Fireworks Award
and the Super Bowl XL Recognition Award, as well as
commendati ons from supervi sors and nunerous letters of
appreciation fromcitizenry, and,

VWHEREAS Corporal Staples has tirelessly served the
Detroit Police Departnent, the citizens of Detroit and
i ts nei ghboring communities for 29 years, his
professionalism comtnent to public service, integrity,
and dedi cation have been accredited to the Detroit Police

Departnent. He is highly respected as a consunmate
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prof essi onal . NOW THEREFORE BE | T RESCLVED t hat the
Detroit Board of Police Conm ssioners, speaking for the
citizens of Detroit and the Detroit Police Departnent
award the Resolution and recognition of Corporal Kenneth
Staples, 29 years of dedicated and diligent public
service. H's professionalism integrity, and lifelong
commitnent to the citizens of Detroit and its citizens
merits our highest regards. W thank and congratul ate you
Cor poral Kenneth A Staples. Mve to support.

COW SSI ONER HERNANDEZ: Second.

COW SSI ONER BEL: Second.

CHAlI RPERSON HOLLEY: Any di scussi on? Hearing none,
all in favor, say aye.

COW SSI ONERS:  Aye.

CHAlI RPERSON HOLLEY: Opposed? Thank you so nuch. And
t hank you so nuch, Conm ssioner More. Good job in
reading the resolution. | have so nmuch stuff over here,
Ms. Wiite and | just need your help.

M5. WHI TE: Yes, sir. Through the Chair, the Ofice
of the Chief Investigator citizen conplaint, nonthly
report presented by Interim Chief |Investigator Law ence
Akbar. And just as he nmakes his way to the podi um
honor abl e Board, you have received the Power Poi nt
presentation as well as sone additional support materi al

in regard to M. Akbar's presentation this afternoon
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CHAlI RPERSON HOLLEY: Gkay. Thank you so nmuch. It's so

noted. Thank you very nuch.

| NTERI M CHI EF AKBAR: Good afternoon, honorable
Boar d.

COW SSI ONERS:  Good af t er noon.

| NTERI M CH EF AKBAR: | am Law ence Akbar, Interim
Chi ef Investigator in the Ofice of the Chief
I nvestigator. In your package today, you have the O fice
of the Chief Investigator, January, 2022 citizens
conpl ai nt report.

CHAlI RPERSON HOLLEY: Use your preaching voi ce.

| NTERI M CHI EF AKBAR: My preachi ng voi ce.

CHAlI RPERSON HOLLEY: Yes. | need you to put a little
| ouder .

| NTERI M CHI EF AKBAR: All right, no problem The
m ssion of the Ofice of the Chief Investigator, is to
fairly, effectively and objectively receive, investigate
and make recommendations regardi ng conpl ai nts concerning
the Detroit Police Departnment and its personnel. It is
the goal of the Ofice of the Chief Investigator to
assist in inproving the quality of |aw enforcenent
services by instilling citizens confidence in the
integrity of the Detroit Police Departnent, just to
remnd the public that the BOPC/ OCl adheres to the

nati onal oversight best practices, OCl received 84
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conpl ai nts during January of 2022, 26, |ess than January

of 2021. This chart shows how and where citizens file
conplaints. The majority of the conplaints are filed via
t el ephone. OCI receives the nost conplaints by tel ephone.
45 of the 54 tel ephone calls during January were calls to
OCl. This chart shows the nunber of conplaints filed ends
conmands | eadi ng, and the conplaints received in January.

| NTERI M CHI EF AKBAR: They go as follows: the Eighth
Precinct, Eleventh Precinct, Twelfth Precinct, and the
Fourth Precinct. This next slide shows 38 conplaints were
closed in January involving 54 allegations. The top two
al | egations are procedure and demeanor. Next slide, 22
incidents of the 38 citizens’ conplaints closed in
January invol ved a DPD nmenber equi pped with a body worn
canmera. Four of those incidents were not by body-worn
canera. It is a violation of DPD policy when the incident
I's not captured due to the menbers who fail to turn on
their body-worn caneras during an investigation, turned
themon late into the investigation, turned their cameras
off before the investigation is conpleted, fails to
report a body-worn canmera mal function to a supervisor,
does not request to fix the body-worn canera, does not
request a functional body-worn canera, fails to docunent
the activity as far as the failure of the body-worn

camera on their activity log. If an officer violates

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

03/ 03/ 2022 Page 63
depart nent body-worn canera policy, they may be subj ect

to discipline, including, but not [imted to termnation.
Next slide, 50 DPD nenbers identified in the 38
conplaints closed in January. By rank, we're talking
about 42 police officers, 2 corporals and 5 sergeants.
When you | ook at the seniority pie, you'll see 8 police
officers, less than two years, 16 nenbers with 3 to 4
years, 15 officers with 5 to 9 years of experience. Next
slide. DPD calls for service, complaints closed in
January. 26 DPD nenbers worked afternoon shifts during
the time of their incidents. 3 to 4 years of seniority 7
officers, less than 2 years 3 officers. OCl staff case
status report as of February 28th, 2022. OCl staff has on
rotation 10 investigators and supervisory staff, all in
rotation investigating cases

| NTERI M CHI EF AKBAR: From February 1st to February
28t h, 2022, OCl received 115 CCRs. W cl osed 108 CCRs
during that nonth. 86 of them were over 90 days. Pending
I nvestigations, 1023 CCRs, 49 are on the supervisor's
desk for review 768 CCRs were over 90 days. 45 of those
right now are on a supervisor's desk for review Since ny
appoi ntnment as Interim Chief Investigator on February
27t h, 2020, OCl has received 2,486 CCRs. W closed 1, 702

| NTERI M CHI EF AKBAR: OCI backl og reduction program

Since the initial approval of the special exenption of
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overtime, | have been working diligently with the Interim

Secretary to the Board, City of Detroit |abor relations,
HR, |ocal UAW 212, and staff to ensure a successful

out comre for conpleting backl og cases. Since February
14t h, 2022, the assigned backl og reduction team which
consi sts of the upper managenent |evel people at OCl, we
have cl osed 89 cases within a two week period with 75 of
t hose cases over 90 days. | just received final
confirmation fromthe city, fromthe city |abor relations
on Tuesday regarding the parameters for offering special
exenption status to union nmenbers for conpl eting backl og
cases. | inforned the Board' s |eadership, the citizen
conpl ai nt, chairperson, the Interim Secretary to the
Board of all updates and | will continue sharing witten
records of the progress of the backlog. | anticipate the
date for reducing and elimnating the current case
backl og will be during the last quarter of this year, we
are noving in the right direction and I will continue to
keep the board apprised. OQther initiatives and projects
t oward enhancing and inproving the citizen conpl ai nt

I nvestigative process. As you're well aware, the Board is
in the process of hiring 7 investigators to bring ny
staff into full operation. Training will take place

| medi ately upon their hiring. Conplaint intake process.

Currently review ng and eval uati ng our conpl aint intake
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process to ensure that we appropriately investigate these
conpl aints that have all egations of police m sconduct
versus those cases that need additional community
education and conducting research of other civilian
oversite agencies, to ensure that we are in line with
best practices. W also are |ooking at a nediation
program conmponent. | amreview ng and researching the
best practices to inplenment a nediation program
conponent, to properly resolve our constituents' concern
with i mmediate resol uti on and provide nore focused
attention to those conplaints that truly have all egations
of police msconduct. OCl data analysis, and its
specialists. I"mwrking with the Board's Secretary to
get a full-time OCl data analysis, an IT specialist to
assist us wth other internal operation activity, i.e.
posting OCl data on the Board's website and nmaking it
user friendly for the public. OCI nmonthly conmunity
foruns on zoom In an effort to nmaintain transparency and
accountability with the public about the conplaint data
and conpl aint investigation process. | will be hosting
monthly community foruns on zoomto share updates with
the public regarding the backlog of cases, to educate the
community on OCl investigation process and thoroughly
expl ain types of allegations of police m sconduct that

our office investigates. The forum s going to transpire
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March 21st, 2022 at 10: 00 AM Sone of our constituents

have already received letters wth our zoom li nk,
inviting themto attend the forum the community forum
This is an open forumwhere we will provide the zoom|ink
on the Board's website.

| NTERI M CHI EF AKBAR: OCI buil di ng updates. CCl
recently had a canera security systeminstalled for the
| obby and out si de comobn areas conpleted for the safety
of OCl personnel and its visitors. W also installed a
vi deo doorbell systemand that's going to nake it, so
when citizens come and visit our facility, they just ring
that bell and we'll be able to let theminto our
facility. Training on all systenms that | just mentioned
will be conducted in the very near future by the conpany
called, | believe it's called Gentech. Howto file a
citizen' s conplaint. There are five ways to file a
citizen's conplaint. You can appear in person at the
O fice of the Chief Investigator, which is with the
address 900 Merrill Pl aisance. You can call us on the
phone between the hours of 8:00 AMand 4:00 PM And if
you have to call after hours, just sinply give your name
and your tel ephone nunber? That nunber is (313) 596 2499.
(313) 596 2499. You can also fax us your conplaint. (313)
596 2482, (313) 596 2482. You also can file a conpl aint

online, at www. detroitm.gov/bopc.
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www. detroitm . gov/bopc. And you al so can go to any
Detroit Police Departnent, Precinct, section, or bureau,
but when you do make sure that you ask to speak to a
supervisor. He will be glad to take your conplaint. At
this tinme, that conpletes nmy presentation. | thank the
Board and the community for your tinme and your patience.
And at this time, if you have any questions for ne, |'l|
be honored to answer them

CHAI RPERSON HOLLEY: Board nmenbers. Conm ssioner
Moor e.

COW SSI ONER MOORE: Thank you, M. Chairman. First
of all, I want to thank Chief Investigator Akbar. He
spent a couple of Saturday nornings, a couple of weeks
ago, sitting domm with me in the Board' s office at 900
Merrill Plaisance and we had a nice | ong conversation
about expectations from both ends, what we, as the Board
expects from himand what he expects fromus. And | think
It was very productive, which led to our training this
Saturday, from 10:00 AMto 1: 00 PM That's going to be
for nme, Conm ssioner Bell, Conm ssioner Banks, as well as
Conmi ssi oner Burton. We are the citizens’ conplaint
commttee. And | look forward to further dial ogue on that
note as well. Thank you.

CHAI RPERSON HOLLEY: And | appreciate your conm tnent

to that, Conm ssioner as well. Let nme ask you this, ny
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friend, is there any way we can determ ne the effects of

this oversight reference to the conplaints? Has there
ever been any study done in terns of whether we are
doing; are we doing the kind of job that we do, basically
to help in terns of the conplaints that you get? Do you
feel, Board nenbers, is that sonething that we ought to
be concerned about in ternms of what difference are we
making in relations for conplaints? Am| nmaking any sense
to you?

| NTERI M CHI EF AKBAR: Chai r person Hol | ey, you guys
play a tremendous role, whether you realize or not,
policy is made, procedures are changed. You m ght not get
the credit for it, but they change. A lot of the stuff,
when | tal k about the 2 years, the people have | ess than
two years, when | bring that to the attention, to the
forefront, a lot of that has to do with frontline
supervi sion, which the departnment realizes that, and
quietly they make their adjustnents. So with respect to
effectiveness the Board has played a trenmendous role in
ternms of oversight with the departnent.

CHAlI RPERSON HOLLEY: Thank you so nuch. Conm ssion
Banks.

COW SSI ONER BANKS: Through the Chair. Chief
| nvestigator, what all takes place for the community

residents at 900 Merrill?
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| NTERI M CHI EF AKBAR: Wl |, when they cone in and we

will take their conplaint, we'll explain the citizen
conpl aint process to them If they like, we'll give them
a tour of the facility to let themknow where their tax
dollars are going and the type of work that we're doing.

CHAlI RPERSON HOLLEY: You okay, Conmi ssioner?

COW SSI ONER BANKS: Yes. (Ckay. Very good. That's
good enough.

CHAI RPERSON HOLLEY: Very good. Ckay. Very good. Any
ot her questions? Thank you so much, Interim Chief.

| NTERI M CHI EF AKBAR: Thank you.

COW SSI ONER BANKS: | just wanted to know what they
are offering to the residents, the community at 900
Merrill.

CHAlI RPERSON HOLLEY: | appreciate that and |
appreci ate the question and a good question as well,
Commi ssioner. | need to have a report comng fromthe
Secretary in regard to the manual directive. If you can
doit in 8 mnutes, rather than 10, if you can. The ot her
thing | wanted to let the citizens know is that they wll
come up next before we go into our interviews. | want to
respect the citizens and they have been waiting quite a
while. And so they'll cone up next, if you don't mnd. So

M ss Blossom are you in charge of that today?
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M5. WHI TE: Just noting the objectives that |'ve just
menti oned. The overview of the DPD manual directive on
searching and sei zure 2020.2 and then al so review ng the
proposed revisions and sharing the Board's staff
recomendations as it relates to this policy. Just a very
brief summary of the BOPC s policy authority. The
honorabl e Board will recall that the charter section 7-
802, 7-803, and 7-806, speaks to the Board's policy
approval authority that indicates in consultation with
the chief of police and with the approval of the Mayor
t he Board establishes policies, rules, and regul ati ons.
Wth regards to the Board's policy approval process,
again, the Board received this search and seizure, a
manual directive on February 2nd, 2022 for the Board's
review and approval. The Board staff imedi ately posted
the directive to the website for public feedback and
recommendations for 30 days. BOPC staff in connection
with the Board's policy commttee nmenbers reviewed and
eval uated the policy in connection wth the best
practices and case | aw

M5. WHITE: And for your information, the Board's
policy conmttee nenbers are Conm ssioner Linda Bernard,
Chai r per son, Conm ssioner Annie Holt, Comm ssioner, Lisa
Carter, and Conm ssioner WIllie Burton. And today is

designated as the Board's public hearing in regard to the
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search and sei zure manual directive. As everyone is

aware, the policy directive is in conpliance and gover ned
by the fourth anmendnent of the United States
constitution, the right of the people to be secure in
their person's houses, papers, and effects agai nst
unr easonabl e searches and sei zures shall not be violated
and no warrant shall issue, but upon probable cause
supported by oath or affirmation, and particularly
describing the place to be searched and the persons or
things to be seized. So essentially, the constitution
protects agai nst unreasonabl e searches and sei zures. The
focus of the departnent search and sei zure manua
directive is to provide overall guidelines and procedures
for conducting searches by DPD nenbers.

M5. WHI TE: And al so the procedure directive includes
t he exceptions to the search warrant requirenent and
ot her searches authorized by state and federal |aw. And
again, all of these details are included in the 18 page
manual directive on this subject matter. And | shoul d
also add that the departnent's directive is very
conprehensi ve, very thorough as it relates to a very
| nportant topic of search and seizure. And so | just
wanted to also note that for the record. And just for the
public's information, this directive is separate and

di stinct fromthe departnment search warrant execution
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directive, which has specific guidelines and paraneters

for howto actually performa search warrant execution.
So | just wanted to note that this is a separate and

di stinct policy fromthat directive. And so you'll find
that this directive doesn't speak to no knock warrants or
specifically search warrant execution, but it just gives
the overall guidelines of search and sei zure.

M5. WHI TE: Just outlining the policy overall, it
covers the purpose, which is to establish guidelines and
procedures for conducting searches as |'ve indicated, it
al so tal ks about the policy outlining the requirenment for
menbers to adhere to the fourth amendnment to the United
States constitution. It provides various inportant
definitions, including, but not limted to search
reasonabl e suspici on, probable cause and maki ng sure that
t hose definitions or those terns are defined in the
directive for department nenbers' adherence. The policy
al so provides for procedures outlining for prelimnary
procedures for a search warrant and the exception to the
warrant requirenents.

M5. WHI TE: The DPD policy overall provides
requi rements for each of the exceptions to the search
warrant requirenment. And just to note sone of those
exceptions, they include, but are not limted to consent

searches exigent circunstances, plain view doctrine,
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abandoned personal property and other inportant

exceptions to the search warrant requirenents. So again,
those itenms are outlined in very specific and detail ed
terns as it relates to the programmers for each of those
exceptions to the search warrant requirenent, and
essentially the Board's or excuse ne, the departnent's
proposed revisions are as follows. The departnment has
made revisions that include adding the search definition
to make sure that it's consistent with other policy
directives in the manual directive system The depart nment
al so added recent case | aw from Fernandez versus
California, which speaks to the exception when an
objecting co-resident is |lawully renoved.

M5. WHITE: There is still lawful consent fromthe
remai ning resident and that's still valid. And again, you
have to review the policy in its detail and also the
rel evant case |law to get nore background information with
regards to the specific outcone of that case |law. The
department has al so nade a revision as relates to the new
ruling from people versus Mead to reflect new | ega
content fromthe Mchigan State Police policy, which
di scusses passengers having a reasonabl e expectation of
privacy and personal belongs when it cones to a consent
search. And lastly, the departnent al so added a revision

adding other related fornms and procedures relating to
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strip search authorization fornms. So those were the four
revisions that the departnent added and essentially
moving to the Board staff overall observations and
recommendat i ons.

M5. WH TE: The Board staff determ ned that the
overall policy incorporates safety for all parties
i nvol ved, including DPD nenbers and persons that they
i nvestigate. It also incorporates applicable and rel evant
case | aw best practices and reasonabl e consi derati ons.
And it also takes into account the officer having
di scretion, but the requirenent that it nust be used
fairly, responsibly and legitimately in that good
judgment is required in all situations. In speaking with
the Board' s policy subcomittee, they are requesting an
addi tional review or an additional week to review this
policy in connection with the search warrant execution
and policy, which again is a supplenmental policy to this
particular directive. But essentially the Board staff
found that all of the provisions were in line with
rel evant case | aw, best practices and constitutional
measures. And we al so spoke with the office of the chief
I nvestigator and asked for a reviewin terns of citizen
conpl aint investigations to identify what is it that OCl
IS seeing as relates to search and seizure or conplaints

that cone in relating to search and sei zure.
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M5. WHI TE: And we were infornmed that the
I nvestigations are showi ng that DPD nenbers, at one point
they had a checkbox where a check whether or not they
were conducting a stop or a frisk, but they no | onger see
that indication on their activity log. And so a
recomendati on noving forward would be to add that check
box back on the departnent's activity log to ensure that
DPD menbers are recordi ng when they conduct a stop and a
frisk. But essentially the overall reconmendation is for
an additional week to review and research this policy in
connection with the search warrant execution policy. And
| hope that | did not nove through that too fast but
t hank you.

CHAlI RPERSON HOLLEY: Well, you know, |, |'m always
amazed, | think I can speak for the Board nenbers, the
work you've guys do. | nean, it's unbelievable. | nean,
before | becane Chairman, | was basically just comng in
and out, but going up there 2 or 3 days a week being
Chai rman and then seeing the work that you guys do, your
staff each and every one of them And then all of this
work that gets out to us, words cannot express ny thanks
and ny gratitude to each and every one of you fromthe
top to the bottom | want you to know that, and |'m
telling you that this presentation, as short of staff as

we are in terns of all the other stuff that we talk
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about, we have an interimsecretary, and we have a chief

of OC investigator.

CHAI RPERSON HOLLEY: W have a | awer. | want the
people in the community to know we have everything that
we need right nowto do the job of oversight. And I'm
just grateful on behalf of the citizens' of Detroit to
say to Ms. Wiite and to all of the people that work with
you. | think I"mlooking at with ny professional vision
of my Board nmenbers that we owe your greater gratitude
for all you guys, and | want to say this, and if you
don't mind I know we're not in church, but if you can
j ust say amen.

COW SSI ONER HOLT: But you're here.

CHAl RPERSON HOLLEY: So we will have it for another
week, so you can look at it. And the policy commttee has
asked to see it alittle bit nore tine, and I'l| give
themthat, but let ne just say to you, to those of you
who are chairnmen, if ny conm ssioners do not show up to
t hese neetings and after 2 neetings, |'masking you to
notify me and | woul d basically nove them around. | want
everybody participating in this process and the only way
we can do that is if all 9 of us are a part of this. Is
it 9 of us?

COW SSI ONER MOORE: It is right now.

COW SSI ONER HOLT: Soon to be 11.
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CHAlI RPERSON HOLLEY: 11 of us to be involved in this.

And | thank you so nmuch. At this tinme, let's go to public
comment if you don't mind. Ms. Blossomand | want to |et
you know how nmuch grateful I amto you too, Ms. Blossom
you're in that mx, okay.

M5> BLOSSOM Thank you, M. Chairman.

CHAlI RPERSON HOLLEY: Look at ne and say it.

M5. BLOSSOM Thank you, M. Chairman.

CHAlI RPERSON HOLLEY: There you go. | want to make
sure, you know who is talking to you.

M5. BLOSSOM Yes, | know. Thank you, sir. W have 10
peopl e for public coments. I'mgoing to switch gears a
little bit because | amnultitasking and ask for the
people in the roomfirst to allow us for a snoother
transition. 1'll call them by threes, Lieutenant Mrk,
Young, Ms. Bernie Smith and then I'lI|l go to the zoomroom
wth Mnister Eric Blount.

CHAlI RPERSON HOLLEY: Very good. Good afternoon. Thank
you for your patience.

LI EUTENANT YOUNG Good afternoon, Reverend Holl ey,
Commi ssioner Holley, Chair. | appreciate you.

CHAI RPERSON HOLLEY: |'ve been called a | ot worse.

LI EUTENANT YOUNG | would never do that, sir. Not
publicly. I'"mjust kidding. I'mjust kidding. W need a

little hunor sonetines. It's very tough days, God is

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

03/ 03/ 2022 Page 78
awesonme and prayers for our heroes is out there, just

risking their lives every day, that's often forgotten;
difficult occupation, but | have some concerns. | think
that we have sone great presentations where we tal k about
crime is down, but ny concerns are these, being a
lifetime nenber of the Gty of Detroit and a veteran of
the Detroit Police Departnent. My concerns are these,
dayl i ght savings is ending, COVID is ending, violence is
i ncreasing, but they're still show ng up and suiting up.
The tal k of defunding the police, reform ng the police
and qualified imunity is being drowed out politically.
And we've seen the effects of that, like | stated two
years ago. But here's a couple things | would like to
see. Wo's nmaking the CCRs, who's follow ng thenf? No
citizens should be unjustly treated by the police or
anybody, but we also want to know who's naking the CCRs
because there are often notivating factors of who nakes
the CCRs. If I'"'ma crimnal out here doing crinme, |I'm
going to make the CCRs. They were made against ne as a
| aw enforcenment officer to get nme off their backs. Wose
maki ng them are they comng fromprotestors? Are they
comng fromtraffic? Are they com ng fromindividuals
arrested?

LI EUTENANT YOUNG | need to know that. And the nen

and wonen that risk their lives deserve to know t hat
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because the CCRs are going to jury constantly is

denoralizing and it takes sone tinme and it costs you
overtime too. |I'Il end on this note. | received calls to
a phrase, support and |l ove and citizens telling me and
the men and wonen that | represent and in this departnent
to keep their heads up. Thank you.

CHAI RPERSON HOLLEY: Thank you.

M5. BLOSSOM Through the Chair, Ms. Bernice Smth is
next and she'll be followed by Ms. Joy. Thank you.

MS. SM TH: Good afternoon, conm ssioners. |'ll be
very brief. First of all, I want to thank everybody in
the public, especially those who cane out for the
bl essing of the young boy who was five years old who was
killed. W all know who that was, and it was a good
crowmd, and I"'mcertainly glad that we were there to
praise him And |I'malso glad that ny police departnent
I s doing an excellent job. | praise you day and night, 24
hours, because you are doing so nuch for the Cty of
Detroit and we don't appreciate it enough. So | do want
to give you that praise.

M5. SM TH: Last week, | sat here and | saw a
conmm ssi oner | eave out when they were praying. Now I
believe in the good Lord, because he wouldn't let ne live
here this long, 89 years, if | didn't believe in him W

have 2 mnisters sitting here and they didn't even think
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that was | ast week. Today, it happened again. He |eft out

of here and he came back after the prayer was said. Now,
what's the good of having a prayer at the beginning of
your neeting, when you have a conm ssi oner who doesn't
give a darn, cares anything about the Lord. The Lord has
kept me here 43 years with one kidney. So, you know, |
live and | want to live as long as | can, but | can't
under stand why you have a conm ssioner that has a title
and is supposed to be representing the Fifth District.

M5. SMTH. Like he says, and I'min the Fifth and |
wish | could get himout of there. But the fact is, |
don't know why you mnisters and you did | ook up, Holl ey,
| will say that, but you Reverend Banks, you sitting
right next to him You won't open your nmouth to him It's
| mpol i te when sonmeone is praying to the good Lord. You
nmust respect himday in and day out as |long as you
breat he your breath. So | amvery, very upset today and
hope it won't happen again. | thank you.

M5. BLOSSOM M ss Joy and the speakers can confirm
you have a view of the clock. Thank you.

CHAlI RPERSON HOLLEY: They do have a cl ock?

M5. BLOSSOM They should be able to see it, sir.
Thank you.

CHAI RPERSON HOLLEY: When does it start?
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COW SSI ONER HOLT: Are we doing 2 m nutes, M.
Bl ossonf?

M5. BLOSSOM Yes, | apologize. I"'mtrying to restart
at 2.

CHAlI RPERSON HOLLEY: There you go. |'ve got you for
too, ma'am

MS. JOY: Welconme to this honorable Board. For the
record, this is M. Joy speaking. | just want to thank
you for your diplomacy every week, Chair Holley and al
of the comm ssioners standing up and hol di ng the standard
of DPD and | also want to thank you for the honor for the
wormen and for the nonth of celebrating for the wonen,
Chair Holley and al so Commi ssioner Bell. | think I've
been com ng to the neetings for about 9 years going on
10, and you're still standing tall, sir and | appreciate
that so much. You teach ne by exanple of your Iives.
say that every week, because you do, | go to places and
they say a whole |ot of things about the rhetoric, |
guess you call it. But sone of themthink I'ma police
of fi cer because of all of your training to ne.

M5. JOY: And when | first canme here, | lined up the
whol e row wi th ny baggage because | had nowhere to |ive.
Conm ssi oner Brooks hel ped ne. She just stand up to the
plate and help ne that sanme day. | stay with you all on a

vol unteer basis. It is not because you request or denmand

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

03/ 03/ 2022 Page 82
or command it. It's because it's volunteer because of ny

grateful ness to you all for standing up. And the officers
al so stand up and they've helped ne in certain ways and
ny famly. And so | just want show appreciation and
support to you all permanently for that reason. You
respect me as an el der senior person and as a wonan. You
don't treat me |ike npbst people say that they' re treated.
| say, how could they say that when they stand up and |I'm
not a can of paint, neither am| cousin, auntie or
grandma so-and-so. But they still respect ne and honor ne
as a human being. | won't say anything about the ot her
part that people are speaking of, but the respect, the
dignity that they treat me with and listen to every word
| have to say. You all keep standing. You are a tree for
me to follow. Thank you.

CHAlI RPERSON HOLLEY: Thank you.

MS. BLOSSOM M nister Blount followed by forner
police conmm ssioner WIliam Davis, who will be foll owed
by Overwith, Mnister Blount.

M NI STER BLOUNT: Can you hear mne Board?

CHAI RPERSON HOLLEY: Yes we can.

M NI STER BLOUNT: Yes. This is Mnister Eric Bl ount
from Sacred Heart Catholic Church. In regard to | ast
week' s neeting. Thank you Conmm ssioner Holt for

demandi ng, at least a small answer fromDPD to publicly
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state in a slick wily way that they do not know where the

sound surveillance equi prent is |ocated. Again, |ast
week, | was cut off attenpting to give honor to a young
bl ack teenager naned Darnella Frazier, who is the only
reason we know the truth of how George Floyd died. The
police report falsely stated nedical conplications. Just
know t hat we, as a society, have barely noved forward.
Since this day in 1991, the day a citizen recorded the
beati ng of Rodney King. And now we know the truth about
that death or that punishnent or that brutality as well.
This week, not one but two |awsuits were publicly exposed
regardi ng bad police officers here for DPD

M NI STER BLOUNT: One was the arrest and putting in
jail for 3 days, a black man who was just driving a
rental car, the body-worn canera footage docunented it
all, even as the police conspired to create sonme kind of
charge for this black man. And thank God for the Wayne
County Prosecutor's Ofice that refused to file any
charges. The second situation was a bl ack woman | eavi ng
the Ninth Precinct, being cursed and chased by the police
officer into the parking |ot and tased while the body-
worn caneras were turned off, the police officers |ied
about the reason for the arrest. The tineline of all
officers' activity at the tinme proves this. Yes, the

Ni nth Precinct where the surveillance of the citizens is
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the top priority. ShotSpotter is already there with three

scout cars dedicated to it. And now there's going to be a
m ni station

M5. BLOSSOM Forner police conm ssioner, WIIliam
Davi s.

MR. DAVIS: Hello Board. I'mpleased to see all of
you. Earlier, | was not able to see or hear a lot of the
begi nning of the neeting. And | think that's very bad.
You know, |ike nmy group Detroit chapter national action
network is nmonitoring and gradi ng how the Board of Police
Commi ssioners and how the Detroit Police Departnment acts
and does things. This does not bode well with the fact
that you all have difficulties with your technol ogy
continuously. Also you all need to have a cl osed capture.
| think it's great that you have soneone signing the
meeting but you should also still have a cl osed caption
because there are a nunber of tinmes when the audio is
messed up and the citizens who you are supposed to be
there to represent, the citizens cannot hear. W need to
be able to hear and see everything that's going on in the
absence of that, the neeting should be stopped, because
you are all validating the open neeting act.

MR DAVIS: Also as it relates to | ast week, you al
shoul d never have a citizen speak for five m nutes

because they'd berating soneone sone of you may not |iKke,
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but at the mnute, at the very second, they start saying

somet hi ng agai nst ot her Board nenbers, people are cut

off. You know, that is also a violation. You need to have
fair uniformpolicies. And I want you to know that we are
wat ching you and you will be graded. W're going to be

I ssuing a grade for the Detroit Police Departnent and the
Board of Police Conm ssioners. We do that for a nunber of
police departments, but especially as relates to this
one. Also you all could do a better job. There's too nuch
noney for overtime, there should be nore noney going to
fill nmore positions. Thank you.

CHAlI RPERSON HOLLEY: Let me ask you this Ms. Wite,
we' ve had a cl osed caption, what happened to that?

M5. WHI TE: There just nust have been a technical
difficulty, but otherw se we generally activate all of
the features that we have available to us with the zoom
platform And | do again, thank the honorable Board and
the community for being so patient wth the Board of
Police Conm ssioners and its staff because we are
chartering unchartered territory in ternms of holding a
hybrid nmeeting and making sure that the public is able to
still attend and not be in person. So many other Boards
and conm ssions are not necessarily holding the weekly
nmeetings |ike the Board of Police Conm ssioners is, but

we thank you again for your patience.
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CHAlI RPERSON HOLLEY: But we will try to deal with the

cl osed caption and get it back in there?

M5. WVHITE: W will make sure that's activated.

CHAlI RPERSON HOLLEY: | nean, if the presentations are
made in the house and the people that cone in for the
view ng, so why don't we have this? Wiy are we turning
t hat screen back on?

MS. WHITE: We will make sure that that's activated
And | would also add for the record, we do have
assi stance from nedi a services who hel p us each week, if
they are available, they're also servicing the entire
city.

CHAI RPERSON HOLLEY: You're kidding me?

M5. WH TE: And ot her agenci es.

CHAlI RPERSON HOLLEY: Real ly.

M5. WHITE: So we're working with other units and
agenci es.

CHAI RPERSON HOLLEY: Wy don't we ask Hernandez to
hel p us buy our own? Let's get our own nedia.

COW SSI ONER HERNANDEZ: Through the Chair. Happy to
do that.

MS. BLOSSOM That nonitor's broken right now

M5. WHITE: And at this tinme, |I'mbeing told that the
monitor is broken at this tine.

CHAlI RPERSON HOLLEY: Monitor?
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M5. WHI TE: Yes. We'll nake sure it's working.

CHAl RPERSON HOLLEY: Oh, that nonitor. Okay. All
right. Thank you so nuch. Thank you for allow ng ne just
tointerrupt a little bit, but anyway, let's go, Mss
Bl ossom

M5. BLOSSOM Overwith will be followed by Mary
Kelly. And | apologize if |I'm m spronouncing the nane
Lakei a Shea- Sal ter.

OVERW TH. Hel | 0? Can you hear ne?

CHAlI RPERSON HOLLEY: Yes.

OVERW TH. Ckay. Well, due to the what transpired
| ast week, and then the actions of Law ence Akbar,
Melanie white Wllie Bell, and the Reverend Jim Holl ey, |
took the extraordi nary step of speaking before city
council requesting that the city council of Detroit uses
t he penal power, which has not been used since 2012 to a
subpoena Lawrence Akbar, Melanie Wiite, WIllie Bell and
Reverend Jim Hol l ey, before themto explain their actions
for not accepting ny conplaint, which is in direct
violation of the city charter. The whol e conspiracy on
not accepting the conplaint is one that has been
troubling to ne. It has caused ne a | ot of anguish and
|"ve had to take the extraordinary neasure of
I nvestigating several departnents nowrelated to the City

of Detroit in regard to inproper and corrupt actions by
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i ndividuals on a city's payroll, nanely Melanie Wite,
who has conspired with Wllie Bell to deny other Board
menbers their communi cati ons and conmuni cate com ng from
their constituents. Now, Lawence Akbar is in total
violation of city charter by not accepting a citizen's
conpl aint and al so basing his non-acceptance on the fact
that profanity was used in a phone call. There's a 20

m nut e audi o recordi ng of Lawence Akbar that has been
trying to be submitted to this Board on nunerous
occasions, but nowit's gone to be presented to the
Detroit city council in full, open session next Tuesday.
And | think it is incunbent upon this Board to take
action inmedi ately and invol ving Law ence Akbar, Mel anie
Wiite, WIllie Bell, and Jim Holl ey.

CHAI RPERSON HOLLEY: Ms. Wiite, because the coments
made |ike that and other people in the conmmunity hear it
and it's not correct. WIIl you let himknow that we did
have this conplaint and that we answered his conpl aint
al nost a year ago and it was in the right church with the
wong pew. In other words, it was not going to the right
place. Help me with that because |I don't want people in
the community to think that we are basically ignoring
anybody' s conpl ai nt.

M5. WHITE: Yes, sir. Through the Chair the Ofice of

the Chief Investigator investigated at |east five
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complaints filed by M. Ruben Crow ey. And all of those

conplaints were investigated fromthe initial stage to
the final stage. The Board reviewed and approved each one
of those investigation reports. DPD executives have al so
wei ghed in and assisted M. Ruben Crow ey on nunerous
occasions, too nmany to even outline at this tinme. So we
have properly served M. Ruben Crowl ey and so has DPD. So
that information is docunented.

CHAlI RPERSON HOLLEY: That's all | want the community
to know. Let's go on, Ms. Bl ossom

M5. BLOSSOM Mary Kelly foll owed by Lakei a Shea
Salter, and then the final speaker will be M. Brenda
HIll. Mary Kelly, please unnute.

OVERW TH. Mel anie Wiite, you're |ying.

MS. BLOSSOM It seens that's a repeat...

OVERW TH: You are, all of you lying.

M5. BLOSSOM That's a repeat speaker. We will go to
Lakei a Shea Salter.

CHAl RPERSON HOLLEY: Ms. Salter. Ms. Salter.

MS. SALTER Hell o? Can you hear ne?

CHAlI RPERSON HOLLEY: Yes, | can.

MS. SALTER (Okay. How are you all doing?

CHAI RPERSON HOLLEY: Just fine, thank you.

M5. SALTER Real quick because ny thing is about to

go dead. | got two m nutes nyself, 2% One thing | want
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to ask you were all talking at the begi nning about
hol di ng Board nenbers accountable, | nmean the executive
Board accountable for their actions. What if the whole
executive Board is corrupt? So who do you go to over
that? And |I'mtal ki ng about according to Robert's Rul es,
which | know very well. So who do you go to over that
when the whole Board is corrupt, that's why, and nunber
two, the audio, the police officers have been cutting off
peopl e when they don't want to hear themtalk. As a
matter of fact, | know one person, they cut off.
Corporal s cut off people doing zoons when we use the city
zoons and that's unfair as well and | heard sonebody el se
mention that. But | just need to know who do you go talk
to? The whole Board is corrupt and a couple of officers
that are involved are corrupt as well with that. So who
do you go to? To the Mayor or to the city council?

CHAI RPERSON: Ms. Wite, if sonebody has a problem
with all of us, where do they go, to city council, to the
| aw, or what ?

MS. WH TE: M. Chair,

CHAlI RPERSON HOLLEY: 1've never heard it before, but
| just want to see if we can...

M5. WHITE: Well, first through the Chair, if the
caller can contact the Chair or the | eadership of the

Board and express what their specific concern is and
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start there, and then we can nove forward with assisting

her with any other agency that can assist her.

CHAI RPERSON HOLLEY: So can you give her the nunber
then | can neet with her along wth you?

M5. WHI TE: Yes, sir. Through the Chair.

CHAI RPERSON HOLLEY: And the Vice-Chair and the
former Chair?

MS. WHITE: Yes. If the caller is still available,
the Board's office nunber is (313) 596 1830. (313) 596
1830. And we will assist you with scheduling a neeting
with the Board' s | eadership for you to address your
concerns. Thank you.

CHAI RPERSON HOLLEY: Al ways renenber the word corrupt
has a neaning to it. So you have to renenber that for
themas well as us. Go on, Ms. Blossom

MS. BLOSSOM Ms. Hill, who will be your final
speaker. Ms. Hill, please unnute.

MS. HILL: Good evening. Good afternoon. It is
evening. | wanted to conplain about it, and that's not
just this neeting and whatever's going on with DTE. Tine
and tinme again, the audi o goes out on the neetings and
the transcript's not good enough because |'m having
eyesi ght problens and | know people with worse probl ens
than ne. So we need to get this straightened out. | know

that the COVID rules are changing, but I'mnot or want to
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be in public again, |ike we were, until COVID is gone.
And | don't think that's going to happen. So | won't be
meeting in public, | don't think for quite a while. So
|"d Iike us to suspend facial recognition technol ogy.
Agencies larger than the Board of Police Conm ssioners
and Detroit Police Departnent have suspended using it or
won't use it at all.

MS5. HILL: It is detrinental to the civil liberties
of all people, but especially black people. And in the
| argest black city in this nation, how dare we use the
people of this city as the guinea pigs and those who w ||
be in jail. And then we figure out that this is wong and
we know two cases of that already, too, too many. Al so we
continue to look terrible and we can't even hire enough
I nspectors, a secretary for the OCl. It does not take
that I ong. We've had sone great, great candi dates. There
must be sonet hi ng going on, on the Board of Police
Conmi ssioners that we can't hire in two years.

CHAlI RPERSON HOLLEY: Ms. Bl ossom

MS. BLOSSOM M. Chairman that was your final
speaker. And as a rem nder, you still have announcenents.

CHAlI RPERSON HOLLEY: Very good. Thank you so nuch.
Secretary's report.

M5. WHITE: Yes, sir. Through the Chair, | just want

to highlight that the Board did receive a copy of the

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N N NN B PR P R PR PP PPk
o A W N P O © © ~N o O » W N P O

03/ 03/ 2022 Page 93

Shot Spotter contract. | know it was referenced earlier in
the public comments, but just for the record, the Board
received a copy of the Shot Spotter contract and also in
response to one of the concerns about DPD al |l egedly not
conveying or |eaving out sone information during the city
council's neeting | ast week. The departnent did share a
response with the Board and it reads as follows to be
sure the DPD did recently appear before the city counci
to provide a high |l evel overview of, anong ot her things,
it's 2022 conmunity safety plan. This included a brief
di scussi on about Shot Spotter. During this presentation,
the DPD did not "conveniently" omt any information
pertaining to the location of sensors.

M5. WHI TE: Additionally, the departnent also
I ndi cated that the Shot Spotter team designs and depl oys
network sensors within the targeted coverage area, the
acoustic arrays detect and | ocate gunshot activity within
the coverage area and report that information to
Shot Spotter incident review center, which is staffed
24/ 7. Shot Spotter uses a two factor incident review
process to mnimze false alerts. The first tier is
perfornmed by sophisticated artificial intelligence
software. Once the software has perforned an initial
review and filtered out any incidents that are determ ned

not to be gunfire, i.e. helicopter noise, or fireworks,
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the data is received by the incident review center and

the Board and the departnent has expressed that they are
open and avail able to any additional questions that the
Board may have.

CHAI RPERSON HOLLEY: Very good. Vice-Chair, take two
m nutes and tell them of the experience that you had with
Shot Spotter.

VI CE- CHAI R FERGUSON: Thr ough the Chair.

CHAI RPERSON HOLLEY: Two mi nutes.

VI CE- CHAI R FERGUSON: | had the honor of going out on
Shot Spotter a couple of days ago. And let ne tell you, |
was very enlightened with what | saw and what |
experienced. | went out with 3 officers and one ATF and a
tracki ng dog, for the gunpowder residue, that's on the
casings. It's inreal tine, it pinpoints it real quick.
We actually recovered about 4 rounds and we responded to
2 gunshots in real tinme and we were there in like a
m nute and the person was still there with the gun in his
hand. So he was just shooting it in the air. He got a new
gun, he was shooting in the air. He was a |icensed CPO
owner. So | just want the public to know that, from what
| understand and fromwhat |'ve learned, it is a pretty
good tool, and the public, they, appreciate us getting
out there as quick as we did. I even had one citizen

sayi ng they never got a chance to neet a police
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conmm ssi oner before. | thought that was cool, so she
asked ne for a hug. So I thought that was great, but the
public were really receptive to it. | mean, we got no
pushback. They were just amazed that we got there so
fast.

CHAlI RPERSON HOLLEY: And the thing about it was that
t he person who had the gun really was surprised that the
police didn't arrest himbut gave hima ticket and just
| et himknow how inportant it is for himto understand
how to use this weapon and like a |lecture and so forth.
And so | thought it was a very nice experience. That's
DET, Vernice TT. (Ckay, new busi ness.

COW SSI ONER MOORE: M. Chair.

CHAlI RPERSON HOLLEY: Yes.

COW SSI ONER MOORE: GCh no, | go after you,

COW SSI ONER BELL: M. Chair, we had an
extraordinary year in 2021, as you well know, with COvVI D
19 activities. And | think the men and wonen in the blue
that were patrol that we produce through Madam secretary,
a commendation for those individuals to be placed in
their files fromthis Board for extraordinary work, in
terns of their commtnment day in, as the Chief say, 24/7,
they get to do it again. And we had an extraordi nary show
of work. They showed up for work every day,

notw t hst andi ng when a whol e | ot of other people stayed.
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| think our record reflects nore than the New York Police

Departnent in ternms of DPD. So if this Board woul d
approve, | would strongly suggest that the Madam
Secretary prepare a conmendati on on behalf of the Board
that this Board can vote up or down.

CHAI RPERSON HOLLEY: Is there a notion?

COW SSI ONER BELL: | nove.

COVM SSI ONER FERGUSON:  Suppor t

CHAlI RPERSON HOLLEY: Any di scussi on? Hearing no
di scussion, all in favor, say aye.

COW SSI ONERS:  Aye.

CHAlI RPERSON HOLLEY: Opposed. The ayes have it. Thank
you so nuch. And we will do just that. Conm ssioner
Moor e.

COW SSI ONER MOCRE: Three quick things, M. Chair.

CHAlI RPERSON HOLLEY: Sure.

COW SSI ONER MOCRE: First one, Victoria Shaw, she
wanted to speak in the open. She didn't get an
opportunity. She submtted her card. Second thing | was
told is that Conm ssioner Burton is assisting
Commi ssi oner Bernard, giving noral support at the
el evator. And the third thing, which was ny original
point, was the marketing. | won't be here on March 17th,
and | understand we're going to have a conversation on

the marketing of the Board and the survey that was taking
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place. | just want to briefly say the survey itself was

great. Substance-w se, people don't know we exist still.
So | just wanted to know personally, what is our plan of
presentation to nove forward, you know, in this day and
time.

CHAI RPERSON HCOLLEY: Ckay. You're not going to be
there. You said you can't nake it.

COW SSI ONER MOORE: | won't be here March 17th.

CHAI RPERSON HOLLEY: Do you want ne to change it and
| can?

COWM SSI ONER MOORE: That's ny questi on.

CHAI RPERSON HOLLEY: | can or would you |ike to have
sone, in other words, have input by way of witing or
I nput of what you, what you expect of us

COW SSI ONER MOORE: | could send an email to that
ef fect.

CHAI RPERSON HOLLEY: Woul d you like to do that?

COWMM SSI ONER MOORE: Yes, sir. Keep your March 17th
date. Don't stop.

CHAI RPERSON HOLLEY: GCkay, but | want to nake...

COW SSI ONER MOORE: | appreci ate you.

CHAI RPERSON HOLLEY: No, | was...

COW SSI ONER HOLT: Through the Chair.

CHAlI RPERSON HOLLEY: Yes, ma' am
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COW SSI ONER HOLT: Vice-Chair Ferguson, and | was

invited by president pro tem council nmenber Tate. And we
had 30, 40 m nutes to discuss the duties and
responsibilities of the Board of Police Conmssion. So it
was a phenonenal time, a lot of the coments or questions
that cane after we nmade our presentation were nuch |ike
here and when citizens conplain, but we had at |east 40
mnutes to discuss the responsibilities and duties of the
Board of Police Conm ssion.

COW SSI ONER MOORE: | was on that call too. They did
a great job.

COW SSI ONER HOLT: Yes, | saw you text in.

CHAI RPERSON HOLLEY: Any ot her. .

COW SSI ONER BELL: | have one nore comment, please?

CHAI RPERSON HOLLEY: Sure.

COW SSI ONER BELL: In reference to President Mark
Young LSA, he would like, and | think we should take that
up. ldentify the people in terns of a breakdown who are
follow ng the conplaints, whether it be old, young nuale,
femal e, Hi spanic, black, whatsoever. | don't think that
it would be a difficult task for OCI to conpile that
information and share the next 4 or 5 weeks in reference
to our reporting on that particular issue.

CHAlI RPERSON HOLLEY: Aren't you on that commttee,

conpl aint conmttee?
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COW SSI ONER MOCRE: He's the Vice-Chair of that
conmi ttee.

COW SSI ONER BELL: Yes, we can.

CHAI RPERSON HOLLEY: | want you to...

COW SSI ONER BELL: Okay. W got it. Thank you, sir.

CHAlI RPERSON HOLLEY: That's why you're there.

COW SSI ONER MOORE: My only concern is that we
protect our [young02:17:09] because we'll treat themlike
victins.

CHAlI RPERSON HOLLEY: But that's why you guys are
t here.

COW SSI ONER MOORE: Yes, sir. Ckay. Announcenents,
Ms. Blossom for the next neeting.

MS. BLOSSOM Thank you, M. Chairman. Through the
Chair, the announcenent is Thursday, March 10th at 6:30
PM which is the community meeting, hosted by Downt own
services at the Wayne County Community College District,
Downt own Canpus on Fort, will be in the Frank Hayden
Conmmunity Room Then the next comunity neeting after
next week, the April community neeting will be in the
El eventh Precinct. But of course, because we're rotating
among the Wayne County Conmunity College District
Canpuses, we'll be at the Northwest Canpus in the Larry

Lew s buil di ng.
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CHAlI RPERSON HOLLEY: Thank you so much at this tine,

Ms. Waite, | need you to help nme get to the interviews. |
think that's where we need to get to now.

M5. WHITE: Yes, sir. M. John Tipton is on zoom and
The Board has three candi dates schedul ed and you have the
I nterview scheduled in front of you. One of the
candi dates was unabl e to nake the interview today, but
all of the in person candidates are here and ready for
their interviews. And we are working to bring M. Tipton
to the panel gallery so that he can..

CHAlI RPERSON HOLLEY: So what happens to the fourth
one, would they be doing by zoom or they dropped out?

M5. WHITE: Well at this tine, it is basically the
Board's decision if you interview that person next
Thursday, it's your decision.

CHAlI RPERSON HOLLEY: Let's go with the three.

M5. WHITE: Okay. So the first candidate is M.
Naneir Brown, and we're bringing her into the neeting
room And Ms. Brown, if you can, as you're naking your
way to the podium welcone, and thank you for being here.
M. John Tipton is the interviewer for this evening. He
Is the talented acquisition specialist for the City of
Detroit. So he's conducting the interviews, but you are
still addressing the honorable Board who is here in

person or in your presence. Thank you
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CHAlI RPERSON HOLLEY: Good afternoon, M. Tipton.

MR, TIPTON: Good afternoon, Chairman Holley and this
honorabl e Board. It's a pleasure to be in front of you
again. | heard Ms. Wite said we only have 3 candi dates
today and | believe the first candidate there is M.
Naneir Brown. Ms. Brown, are you there?

M5. BROMN: Yes, | am

MR TIPTON: Great. Ms. Brown, again, nmy name i s John
Tipton. I'mthe recruiter here with the City of Detroit.
We're going to ask you about six questions for our
position here today for one of our expected positions
when gi ving your response, think about specific
circunstances that mght have occurred, the action that
you had to take and the results. If you could continue to
nove the canmera toward her, that'd be great. That's
perfect.

M5. BROMN: Ckay. | can see you now.

MR TIPTON: But you can | ook at the Board because |
really just need to hear, so you can just address the
Board. So the Board is going to be taking sone notes on
your responses. So if you see everybody | ooki ng down, you
amongst friends, so relax is just that we're witing and
t aki ng notes on your response. Ckay. So the very first
guestion is just to give us an opportunity to get to know

you. Can you just tell us briefly about how your
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experience and background has prepared you for the

posi tion?

M5. BROMN: Well, | have 30 plus years in | aw
enforcenent. | was a retired deputy sheriff. After 25
years, | retired in 2008. | was retired for, | guess,

roughly about 10 to 12 years. | was finishing ny studies
and raising ny famly and dealing with ny elderly
parents. So for about 12 years, | was out of the

wor kforce and | returned back to the workforce 3 years
ago in the formof |aw enforcenment to basically just get
famliar with how things had changed and what was goi ng
on. And now that |'ve been back part-tinme for the past
three years, | feel very energetic to do it full-tine
NOw.

MR TIPTON: Al right. Thank you. Sonetines internal
and external custoners can have expectations that we nust
manage. Pl ease describe a situation in which you had to
address a client who has an unreasonabl e expectati on.

M5. BROMN: A client that has an unreasonabl e
expect ation.

MR, TIPTON: Correct.

M5. BROAWN: W can't break any laws that's for sure.
That's unreasonabl e. W have to abide by the statutes
that are delegated by the citizens for state, |ocal and

federal. W can't infringe on anyone's rights as far as
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internal; that would be within the departnent, and

external woul d be outside the departnment.

MR TIPTON: Think of a tinme when you had to perform
an inportant task wth a short deadline, how did you
acconplish that task?

M5. BROMN: | acconplished that task by del egation as
much as | can del egate out, | woul d del egate out and have
it conducted by people that work under my span of
control. And I'll give thema deadline prior to the
deadl i ne to nmake sure we net our deadline and | wasn't
behi nd on what was expected of ne.

MR TIPTON: Ckay. So if you didn't have anyone that
you can del egate to, how would you handl e the task?

M5. BROAN: Wul d you repeat the question?

MR, TIPTON: Just to piggyback on that. So you
menti oned that you woul d del egate, so if you had no one
to del egate to, how would you acconplish the task in a
short anount of tine?

M5. BROAN: Well, | would acconplish it by getting it
done. | would try to work smarter and not harder. If |
have to double up on the time or double up on the task,
sonetimes as a supervisor we have to get things done and
we need to get it done right now. You can't delegate it,

but we do know how to get it done.
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MR. TIPTON. Ckay. Interacting with other people on
the job is sonetinmes dynam c. Pl ease describe a situation
In which you had to work or develop a relationship with a
client or cowrker with dynam c expectations?

BROAWN: Wth dynam c expectations?
TI PTON: Yes.

5 3 B

BROMN: Wel |, people are speci al

MR TIPTON: Yes. So just tell me about a specific
situation when you had to deal with a special person or
uni que person?

M5. BROMWN: | recall working in a secured buil ding
when we have residents or people within the city that
li kes to enter secured areas that they know is a secured
area, but due to nental health issues and things they
| i ke to somehow exert additional force to be in areas
where they really shouldn't be. And that's what |'m
thinking of as far as ny nost recent encounter wth
dealing with soneone that didn't really want to foll ow
the rules or orders.

MR TIPTON: Al right. Thank you for that response.
All right. Many of our jobs require that you work as part
of a team please describe a past situation in which you
had to acconplish objectives in a team environnent?

M5. BROAN. Well, things have changed quite a bit

during this COVID period and working with teans have
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become nore conputerized such as this interview today.

We're having a teaminterview via zoom | find that now
during this particular period everyone has to have a
specific deadline to get certain tasks done and when you
meet back up froma zoom standpoint, we all have to have
what we need in order to acconplish the goal.

MR. TIPTON: Thank you for that response. Number
four, please describe a time when you were able to apply
exi sting know edge in a new and constructive way in order
to solve a problem

M5. BROMN. Repeat the question?

MR TIPTON: Sure. Please describe a tine when you
were able to apply existing know edge in a new and
constructive way in order to solve a problem So think of
a situation and a problemthat you had to solve recently,
but you used sone of your 28 years plus experience to
sol ve the probl em now?

M5. BROMWN: Well, when it comes to doing mathenatics
and doing statistics, | tend to use the nultiplication
such as we know, two times two is four, but if |I'm
figuring 400 tines 200, we know that's 800. |'m just
using it froma statistical point of view Wen you start
dealing wth nunbers, you start dealing with | arger
nunbers. It's nore closely related to a smaller one to

get the conmmon answer. Sonetinmes you can't always get to
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a cal cul ator, your phone. And in fact, sone of the tests

that |1've taken recently with the city had to be figuring
out how to do nunbers w thout the usage of technol ogy.
That's fromthe anal ytical part now, fromthe part of
under standi ng i n everyday | anguage, because everyone
doesn't understand statistics in everyday | anguage. You
had anot her portion to that question on how | would sol ve
a current problemw thout new resources going the old
school way basically is what you were saying.

MR TIPTON: If you want to termit that way, yes. So
how woul d you sol ve a probl em using sone experiences or
knowl edge of things that you al ready know to solve a
probl em t oday?

M5. BROMWN:. Wel |, basically you don't agitate a
situation. That's nunber one, you stay cal mand you just
try to solve the problemwith the tools that you have
W t hout infringing on people's rights and benefits and
W t hout breaking the |aw and depriving anyone. And old
school has always been the best school even with new
t echnol ogy.

MR TIPTON: Ckay. All right. Thank you for that
answer. \Wat is your experience managi ng casel oads?

M5. BROWN: Well, ny experience managi ng casel oads
goes back sonetinme. My casel oad now basically deals with

cl asses that | happen to have to nake sure have
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conpliances as a whole for the state of Mchigan. So |

have to deal with at least 20 to 30 people for the
cl asses, but |I'mper se their instructor. | just oversee
t he paperwork behind instructions being done.

MR TIPTON: Al right. So in your experience, can
you tell us or describe what you consider as a heavy
wor k|l oad?

M5. BROMWN: Well, a heavy workl oad woul d be a
wor kl oad that nunmber one, m ght not have enough people to
get the workl oad done in a timely fashion

MR TIPTON: So let nme rephrase that then. So | asked
you about nanagi ng the caseloads. So tell ne about a tine
when you had a heavy casel oad and how did you nmanage it?
How di d you reduce the work?

M5. BROWN:. Well, when | was working with the
Sheriff's Departnent, | had heavy casel oads when | had to
deal with cell searches. So | had to deal with enployee
searches and | had to nake sure that those things were
done in a tinely fashion and conpliance. | also had to
oversee investigations at a particular tinme wien | worked
at the airport. As | stated, | had 25 years in so many
different departnents fromthe court system | worked at
the court systemfor three years, dealing with those
caseloads. | worked at the airport for nine years. So |

did so many different sectors, but | never per se had to
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do it as always when soneone el se had to oversee the next

step. So | can oversee up to a hundred peopl e doing
casel oads, but then that also has to go to soneone above
me. | had never had a full operation for anything |arger
than a hundred people at a tine.

MR TIPTON: Al right, thank you. And this will be
our |ast question.

M5. BROAN. Ckay.

MR, TIPTON: Successfully communicating with people
who have different concepts and understandi ng of the
wor kpl ace can be very chal |l engi ng and soneti nes even
tedi ous. Pl ease think about a situation in which you
needed to comuni cate with sonmeone that raised these
concerns. So what was the particular situation and why
was it a challenge comunicating with it?.

M5. BROMN: Can you repeat the question?

MR TIPTON: Successfully communicating with people
who have different concepts and understandi ng of the
wor kpl ace can be very chal | engi ng and soneti nes even
tedi ous. Pl ease think about a specific situation in which
you needed to conmuni cate with soneone that raised these
concerns. So tell us about a tine when you had to
interact with an individual and it was a chal |l engi ng
situation to interact wwth them How did you nmake it a

successful interaction?
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M5. BROAN. Well, when I'm chall enged by soneone that

we m ght not have the sane views or the same opinions, |
can't change them | can only change nyself. | try ny
best to wal k according to the word of God nost of all.
And | keep ny calm Everyone has a different perspective
t hese days on how they choose to live their lives or do
things. | try to have an unselfish life and do the best
that | can. And | can't judge other people. | can only
back away or back off. And | push ny values on them |'ve
been married 30 plus years and |'ve | earned when to hold
and when to fold. | don't knowif |'ve answered the
question correctly, but I'mdoing the best that | can.

MR TIPTON: Those are all the questions we have for
you today. Do you have any questions for, I'msorry,
you're entitled to one question to the Board or nyself?

M5. BROAN. No. | had the opportunity to read up on
what the requirements are for the job, what the Board is
| ooking for. And | feel fully confident that whatever |
need, | can bring to the departnent as an asset. And |'m
hopi ng that the opening of a door of a job of this nature
woul d lead ne to, how about the director of police
per sonnel ?

MR TIPTON: Al right. Well, thank you so very nuch

for your tine today.
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M5. BROWN: | thank you so nmuch for having ne and you

guys have a wonderful evening. Thank you.

CHAI RPERSON HOLLEY: Thank you.

MR. TIPTON: And you do the sane.

M5. WHITE: M. Chair and honorabl e Board, the next
candidate is Ms. Nicole MKee, who is walking into the
roomat this tine. And Ms. MKee, as you nake your way to
the podiumthe interviewer, M. John Tipton is attending
via zoom and so he will be asking the questions of you,
but the honorable Board is here, in person. So you can
address them as you respond to the questions. Thank you.

M5. McKEE: Thank you. Wuld you like nme to take ny
mask of f?

M5. WHI TE: Whatever is confortable for you. Thank

you.
MR TIPTON. Thank you, Ms. Wite.
M5. WH TE: Yes, sir.
MR TIPTON: CGood afternoon, Ms. N cole MKee.
M5. McKEE: Good afternoon, sir.
MR TIPTON: My nane is John Tipton. |I'mthe

recruiter here with the City of Detroit, Human Resource
Departnent. Today, we're interview ng you for one of our
pol i ce conm ssioner investigator positions. W have about
Ssix questions that |I'mgoing to be asking you. Wen

gi ving your response, we just want you to think of a

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

03/ 03/ 2022 Page 111
particul ar situation, excuse ne, a particular

circunmstance, the action that you took and then the end
results. So when you're addressing, you can just | ook at
the Board. | know you | ook at the canera, but you can

| ook around the room you're anongst friends. So just
rel ax when giving your response. Al so, you may see the
Board nenbers and nysel f taking down notes. So please
don't get disturbed we're just taking notes as you're
tal king. So we m ght not give you that eye contact in a
normal situation. Ckay. Al right. So our very first
guestion gives you an opportunity to brag about yourself.
Can you briefly explain how your previous experience or
educati on have prepared you for this position?

M5. McKEE: Yes. H . Well, | want to start off by
saying ny name is Nicole McKee. 1'm 35 years old. | have
previous | aw enforcenent experience as a student police
cadet wth Wayne State Police Departnent, as well as a
previ ous deputy sheriff with Dwayne County Sheriff's
Departnent for five years. | also have ny bachelor’s in
i beral arts and sciences with a particular in crimnal
justice.

MR TIPTON: Al right. Thank you. Sonetines internal
and external custoners can have expectations that we nust
manage. Pl ease describe a situation in which you had to

address a client who has an unreasonabl e expectation?
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M5. McKEE: Okay. So ny previous experience with the

Wayne County Sheriff's Departnent was working in the
jail. So nost of ny answers mght be fromthe jail since
|"ve recently resigned fromthem

MR TIPTON: That's fine.

M5. MKEE: | had a fenale inmate that was
uncooperative. She didn't want to listen. She didn't want
to hear anything that | had to say. | tried to cal m her
down and | ended up having to get the sergeant involved.
And that's how | ended up handling that situation

MR TIPTON: Al right. Think of a time when you had
to performan inportant task with a short deadline, how
did you acconplish that task?

MS. McKEE: So the shortest deadline | had to do is
we actually had to close division three in Hantrantk,
whi ch housed over 200 female inmates, which | was over.
So | actually had to put things aside that weren't in a
timely manner, because this had to be done all in a
couple of hours. So what | had to do was to take each
femal e by their age, by their weight, by their height and
by their crimnal history and place themin different
categories. So they can be housed on different floors in
that sane kind of category. So far as a crine, because
you can't put like a felony and a m sdeneanor together

because you don't want any toes to break off.
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MR TIPTON: All right. Thank you for that answer.

Al'l right. Interacting with other people on the job is
sonmeti nes dynam c. Pl ease describe a situation in which
you had to work or develop a relationship wth car and
coworkers with dynam c expectations?

M5. McKEE: So working five years in the Wayne County
jail, you develop different personalities and different
personas of people, especially with the inmates, with
themtrying to mani pulate you or even lying to you. You
have to be attentive to listening to what they have to
say. And also after a certain anount of years you l|learn
their personality. So with that being said, you handl e
the situation in different circunmstances. So far as an
example, 1'Il give you, an inmate that cane to ne
privately because she didn't want to talk to the current
of ficer that she was being sexually assaulted, which is
0% policy inthe jail for that. So | took her aside, gave
her a witness statenment. She said she wanted to fill it
out. And once she gave nme that | noved her safely to
another ward away fromthe all eged suspect and called ny
sergeant in to handle the rest of the case.

MR TIPTON: Al right. Thank you for the response.

MS. McKEE: You're wel come, Sir.

M. TIPTON. Al right. Many of our jobs require that

you work as part of a team Please describe a past
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situation in which you had to acconplish objectives in a
t eam envi ronnent .

M5. MKEE: So | started off ny first year and a half
working directly in the jail, which is for security,
whi ch you get based on briefing, you get placed on a
different floor by your Sergeant. And then once that year
and a half passed, | started working in a classification
unit, which we had different policy and procedures in
whi ch we had to deal with courts so far and nunici pal and
district and even juvenile courts and handling court
docurments in which you have to know how to read these
court docunments, nmake sure the wording is correct because
if it's not correct, then it mght, oh it may be sent
back for reasons like a tether or going to a particul ar
rehab institution and things of that nature. So in our
unit we had two sergeants and a director that we had to
be under and based on the situation, we would only go
directly to them

MR TIPTON: Al right. Thank you for that answer.
Pl ease describe a tinme when you were able to apply
exi sting knowl edge in a new and constructive way in order
to solve a problenf

M5. McKEE: So | have existing knowl edge, based on
just ny education and being with Wayne State Police

Departnent and then the County Sheriff Departnent of
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mul titasking and al so organi zati onal skills, which

think is very inportant in the job situation, as well as
active listening and knowi ng how to respond and bei ng
confidential in certain situations and just know ng how
to take care of that situation w thout always having to
get soneone in upper conmand, because not everything
needs upper command to be invol ved because upper conmmand
m ght have something that's nore serious than what |'m
dealing with,

MR TIPTON: Al right. Thank you for that response.
VWhat is your experience nmanagi ng casel oads?

M5. McKEE: So ny experience with managi ng casel oads
woul d be that they put nme on the femal es. My previous
director in the classification unit, she | oved how I
handl ed femal es. Fenal es gave ne respect as well as |
gave themrespect. And when | say fenales, | nean the
female inmates in the jail | had over maybe 200 fenual es
that | had to deal with on a regular basis. So with the
caseload, | would take certain days and actually do
rounds, go on to floors where they were actually housed
I n division one and nmake sure they were okay. Answer any
grievances they had or any questions and basically make
sure that they were confortable as well, because if it
was |ike a famly nmenber, you would want your famly

menber to be confortable in there as well. Because not
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everybody is guilty, so they're waiting trial and sone of

themare actually scared. So you need to cal mthem down
as wel|.

MR TIPTON: Al right. So can you tell us about a
time when you had a heavy workl oad and how di d you manage
to reduce that workl oad?

M5. McKEE: So the heavi est workl oad we had was again
with female inmates. | had an inmate that well actually
had two female inmates that didn't get along with each
ot her, but because of COVID, we weren't allowed to nove
themto certain places. So what | had to do was based on
their crimnal history and the | evel that they were on, |
had to switch a couple of ferale inmates around that were
willing to be switched around that way to resol ve the
confrontation that was going on, because you can't have
two female inmates on the same ward that wll result in
al tercation

MR TIPTON: Al right. And this is our final
question: Successfully comunicating with people who have
differing concepts and understanding of the workplace can
be very chall engi ng and soneti nes even tedi ous. Please
t hi nk about a situation in which you needed to
conmuni cate with soneone that raised these concerns?

M5. McKEE: A situation where | needed to do that

would be with ny female trustees, inmates, and basically
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a female trustee is an innate that has been sentenced,

but they're waiting to go to prison or awaiting to go to
a particular rehab based on court docunments. | had gotten
In the situation where other fermale i nmates that were not
sentenced were feeling like the female trustees were
getting special attention in which they were not, they
were only getting credit sentences off their tine because
they were actually working. Once | explained and even put
up typed paperwork on certain rewards in their windows to
give the rules and the guidelines and then the female

I nmates that were not trustees, they understood a little
better. And even if they had questions, | told themthat
they could call and I would cone down and | can answer
their questions one on one, or even privately, if they
wanted to. Al so, you have to actively listen to people
and learn fromthemin that situation

MR. TIPTON: Ms. Mckee, those are all the questions
we have for you. At this particular tinme you can ask the
Board a question or nyself.

M5. McKEE: Yes. So since COVID 2019 cane out, how
has this establishnment dealt with that when it first cane
out and howis it dealing with it now?

CHAI RPERSON HOLLEY: I'mnot quite sure | understand

you tal king about in terns of, oh, interms of OQC
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M5. MKEE: In terns of do | need to be vacci nated,

as well as in ternms of, is it on certain days that
prospectively, if I aman enployee, do | have to cone in
on certain days or is it on certain days that it's renote
or things of that nature.

CHAlI RPERSON HOLLEY: Cone to the mic, Chief, if you
could please. This is the young nen that you'd be working
for. He would be able to tell you that.

Ms. McKEE: Hello, sir.

CHAlI RPERSON HOLLEY: Take the mic, let the people
know, state your nane again.

| NTERI M CHI EF AKBAR: Interim Chief Investigator
Lawr ence Akbar. Through the Chair. Ma'amcurrently right
now we are working at our office. Although it may cone a
time that we have to work renotely, if we have a
situation with respect to an outbreak or sonething |ike
that, you have the option, not the option, you will be
ordered to work renotely.

CHAlI RPERSON HOLLEY: What about the vaccination?

| NTERI M CHI EF AKBAR: Wl | all of our enployees, from
ny understanding right now, currently working for the
O ficer of the Chief Investigator are vacci nated.

CHAlI RPERSON HOLLEY: The city nandate.

| NTERI M CHI EF AKBAR: Yes. The city nandate.
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CHAlI RPERSON HOLLEY: So, it's a thing, not us.
Anyt hi ng el se? Any ot her questions?

M5, McKEE: o, sir.

M5. WHI TE: Through the Chair.

CHAI RPERSON HOLLEY: Yes.

MS. WHHITE: And HRis also on the line as well. The
city strongly recommends the vaccination and the booster
shots, but at this tinme it's not nandated. But
essentially, all of the OCl staff as Interim Chief
| nvesti gat or Akbar has just indicated everyone has been
vacci nat ed, booster shots and everything, but it is a
strong reconmendati on

MR TIPTON: Thank you, Ms. Wite. | was just about
to say that.

CHAlI RPERSON HOLLEY: You want to say sonething to us,
| i ke thank you for being here or sonething |ike that.

M5. McKEE: Thank you for having nme and taking the
time to interview nme today.

CHAI RPERSON HOLLEY: And we thank you for com ng.

M5. McKEE: Thank you, sir. Yes, ma' am

MR TIPTON: Thank you.

MS. WHI TE: Honorabl e Board, the last interviewe
today is M. Jose Dorsey Jr. And he should be arriving

shortly.
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CHAI RPERSON HOLLEY: And then after that, at the end,

we can say the neeting is adjourned?

M5. WHI TE: Yes, sir.

CHAlI RPERSON HOLLEY: Good afternoon. Good eveni ng.
How are you?

MR DORSEY: Good Eveni ng.

CHAlI RPERSON HOLLEY: Ms. Wiite, can you introduce him
to M. Tipton.

M5. WHI TE: Sir. Through the Chair, M. Tipton, M.
Jose Dorsey Jr. has just arrived and again M. Dorsey,
wel come to the interview. Thank you for being here.
Pl ease refer to the honorable Board in person, but M.
Tipton is conducting the interview via zoom So you'l
hear the questions fromthe nonitor, but please address
t he honorabl e Board. Thank you.

CHAI RPERSON HOLLEY: Can you, can you see hinf? Can
you see M. Tipton?

MR DORSEY: No, | can't. \Were am | | ooking?

CHAlI RPERSON HOLLEY: There you go.

MR TIPTON. How are you going, M. Dorsey?

MR DORSEY: I'll stand, sir.

MR TIPTON: Thank you for that.

CHAI RPERSON HOLLEY: You may.

MR. TIPTON: Chairman Hol |l ey. Thank you. M. Dorsey,

we're here to interview you today for our police
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conmm ssi oner investigator position. W have about six

guestions that we're going to ask you. \When giving your
response, please just think of a circunstance, the action
you took, and then the end result when giving your
response. You will see the Board nenbers and nysel f
taking notes. Please don't get alarnmed during the
silence, we are really just capturing what you're saying
at this particular tinme. You can just continue to | ook at
the Board. And | saw you | ooking at the nonitor, so
that's fine. So, the very first question, just briefly
tell us about how your experience in education has
prepared you for the position?

MR DORSEY: | worked 19 years in | aw enforcenment, 10
of those years with the Gty of Detroit. | was a sergeant
with gam ng operations. And fromthere, | went over to
t he Departnent of Homeland Security where | served as a
crimnal investigator. And fromthere | also becane a
private investigator actually, an owner operator of ny
own private investigation. And education wise, | hold a
Mast er of Science and adm nistration, justice and
security.

MR TIPTON: Al right, thank you very nuch for that.
Sonetinmes internal and external custoners can have

expectations that we nmust nmanage. Pl ease describe a
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situation in which you had to address a client who has

unr easonabl e expectati ons?

MR. DORSEY: | also have clients in the private
sector that m ght have a nore comercialized expectation
If you will be nore transparent. They have this TV
perception of what private investigators do, and
unfortunately, many of their expectations do not go al ong
with conpliance with ny license. So the best thing that |
do is actually, | go over the contract with them and
hel p them understand exactly what they can expect for the
services that | will render and help themto also be able
to make a nore infornmed decision about continuing to
enpl oy ny practice so | can nake sure that they have al
the information necessary and that nobody m sunderstands
exactly what the services will be rendered at that tine.

MR TIPTON: Thank you for that answer. Think of a
time when you had to performan inportant task with a
short deadline, how did you acconplish that task?

MR DORSEY: Well, | think I have a very nethodica
approach to that. Usually, if I"min a crunch for trying
to determne what I'mgoing to do with tine or tine
managenent regarding a task, | |look at when the task is
designed to be conpleted. And then | divide that tine
wi th however many tasks. So that |ets ne know exactly how

many or how nmuch tinme | can dedicate to each task. And
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then I look at trying to nake sure that | manage ny tine

according to those tasks so that | can nake deadlines and
generally manage the tine so that | nake the deadline for
conpl eting those tasks ahead of tine, so | can have a
pl an for contingencies.

MR. TIPTON: Thank you for that response. Interacting
with other people on the job is sonmetines dynamic. Please
describe a situation in which you had to work or devel op
arelationship with clients and coworkers with dynam c
expect ati ons?

MR. DORSEY: Ch yes. | want to blame the Detroit

Police Department for this one. | was a Sergeant, so |et
me backup. | was assigned out of acadeny to gam ng
operations. At gam ng operations, | was one of the

youngest officers there, right. So, you know, during ny
tenure there, | would just study and, you know, | was
going to school after that. | got transferred over to the
Second Precinct, got pronoted was sent back to gam ng
operations where | was the youngest police officer with
the lowest tinme. So now |I'mthe supervisor wth the

| onest amount of tinme. And one of the youngest people
there. It presented sone chall enges towards ny

| eadership. As far as sone of those old police officers
being able to take ne serious. So one of the things I

decided to do is develop a relationship wwth them help
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t hem understand that even as a | eader of a team the

| eader still is a part of the team
MR. DORSEY: And so ultimately ny goal was to | ook

out for their best interests, as well as the best

interests of the departnent. | still maintained a kind of
amlitary approach if you wll, where m ssion
acconpl i shment, and then troop welfare. | maintained

that. And because of that, they began to respect nme. So
when it cane tine for me to police them if you wll
supervi se sonme of their actions, | showed themthat mny
heart toward themwas that | care about them as

i ndividuals. | wanted themto go hone at night. | wanted
themto be, and at the sane token, had a responsibility
to make sure we conplied with the departnental nandate.

MR TIPTON: Al right, at leads right to our next
question then. Many of our jobs required that we work as
part of a team So please describe in a past situation,
whi ch you had to acconplish an objective in a team
envi ronnent ?

MR DORSEY: As a crimnal investigator with the
Departnent of Homel and Security, | was responsible for
adm ni strating cases, whether they be adm nistrative or
crimnal. It often required that we have nulti-
jurisdictional cooperation where different |ocal states,

as well as federal organizations would be a part of one
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effort. And basically we would in a task force oriented

styl e approach to policing, we would essentially borrow
each other's powers if you will, so that we can
acconplish a common goal. So it required that | worked
with various levels of |eadership as well as different
organi zations to fulfill a multi-jurisdictional
obj ective. And so we worked together and we were able to
acconpl i sh many objectives with dealing with each
i ndi vi dual departnent, as well as the comon collective
obj ect i ves.

MR, TIPTON: Thank you for that response. Ckay.
Pl ease describe a tinme when you were able to apply
exi sting know edge in a new and constructive way in order
to solve a probl enf

MR DORSEY: (Okay. So | became the owner operator of
a private investigation firmcalled Tri-Scale
| nvestigations. And so | had all this police know edge,
but | really didn't have any private sector know edge. So
what | found is that they were able to fit confortably,
but first it required that | be kind of nethodi cal about
how | approach it froma private and busi ness
perspective, which nmeant that | had to do a business
analysis. | had to actually ook in the industry and
determne what ny niche is and how !l can fit it within

this sector in order to be nost successful. And so | was
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able to incorporate sonme of the know edge that | had from

the Detroit Police Departnent, where | was responsible
for in-service training of police officers, and actually
I ncorporate that directly into how !l trained the

I nvestigators that are part of ny private investigation
firm | also was able to | ook at different ways of
approaching report witing fromthe governnent departnment
of Honel and security. And | kept that format. If it's
broken, | didn't try to fix it. So it was very effective
with hel ping themdevelop in their report witing skills
as well as being very palliative for other clients or if
you will partners and cooperatives that | work with in ny
practice, such as attorneys and |I'msorry, basically
attorneys and prosecutors and people within the crim nal
justice system

MR TIPTON: Thank you for the response. So what is
your experience managi ng casel oads?

MR. DORSEY: | have experienced nmanagi ng casel oads
frommultiple perspectives, if you will. Fromthe private
perspective | manage casel oads now and | actually
del egate themto different investigators and | oversee
their work when | do case reviews. As a crimna
I nvestigator, | was responsible for nmultiple cases where
| was responsible for ny own casel oad as far as

adm ni stering them and being responsible to a supervisor
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and to account for those cases. But also | was

responsi ble for working with other partners, if you will,
that other crimnal investigators who were part of the
same unit to make sure that we hel ped each other out and
conplied with deadlines and conpliances regardi ng our
casel oads, but also froman admnistrative perspective on
Detroit Police Departnent, even as a supervisor, | still
had adm nistrative cases. W didn't quite call them
cases. They were like adm nistrative investigations, but
| would say that they were very conparative to actua
casel oad. So those are the three varying perspectives
that | had whil e managi ng casel oads.

MR TIPTON: Ckay. So with that being said, how do
you handl e a heavy casel oad? What woul d be your steps to
reduce or mnimze it?

MR DORSEY: | think tinme nmanagenent and
prioritization is probably the best tool to effectively
manage a heavy casel oad. Being able to determ ne which
cases require the nost work, the nost cooperation, if you
will, the nost liaison in, if there's such a word to be
able to make sure that those cases are admnistrative
effectively and properly. So we | ook at them and
determ ne how nuch tine we are expected to hit certain

deadlines as well as prioritization. Wat's the inpact of
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each case? Wat's the risk assessnent, if you wll,

for each case, as far as its inpact is concerned?

MR TIPTON: Al right, thank you for that. And this
will be our final question here. Successfully
communi cating with people who have differing concepts and
under st andi ng of the workplace can be very chall engi ng,
and sonetinmes even tedi ous. Please think about a
situation in which you needed to communi cate with sonmeone
that raised these concerns?

MR. DORSEY: Well, since we're in the Gty of
Detroit, I"'mjust going to blame the Detroit Police
Departnent for this one again. Here | am this young
supervi sor again, right. And I had the CRI SNet system
that was newto the Detroit Police Departnent at the
tine. It was, in nmy opinion, a very archaic systemto the
FBlI, but very newto the Detroit Police Departnent at
that tine. And so there were some challenges with report
witing, but also challenges integrating the CRI SNet
report witing systeminto regular practice into the
Detroit Police Departnment. But it was a nmandate
nonet hel ess. And so the trainers cane in, they trained us
and it still was really hard to get the police officers
on ny shift to integrate that tool

MR. DORSEY: And so the unit that | worked at gam ng

operations, we didn't do a lot of reports anyway. So the
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opportunity to actually devel op these police officers was

a challenge for ne. So, because | was in charge of in-
service training, | decided that it would be best to
maxi m ze that training. | knew | was very proficient in
CRI SNet but as a | eader, what does that nean to the
entire unit that's struggling. W are only as strong as
our weakest link. So to maxim ze our in-service training
time, | made sure that we focused on, not just report
witing itself, but also the CRI SNet system And so in
time, many police officers actually transferred out from
ny unit and they cane back, they reached back and they
told me about the success that they had in the report
witing, the confidence that they felt in a report
witing. And sone of themtold nme that they felt like it
was very pivotal towards how they were pronoted and began
to |l ook at how they approached a job. So | took advantage
of those opportunities to do, if you will, professional
devel opnent with police officers.

MR TIPTON: Al right, M. Dorsey, thank you for
that. That concl udes our questions for you. Do you have
any questions? You are able to ask one question either to
me or to the Board?

MR. DORSEY: Yes. As a matter of fact, | do. So we
tal ked about caseloads. It seens |ike that has been a

consi stent thene in your questioning. What | would Iike
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to post to this honorable Board is, what does the
casel oad | ook |ike per investigator for the role to which
| aminterview?

CHAI RPERSON HOLLEY: Great question. Chief, this is
t he young man that you would be working with. He's com ng
up now. Chief Akbar.

| NTERI M CHI EF AKBAR: Again for the record, |'m
Interim Chief Investigator Lawence Akbar. To answer your
question, the casel oads that we have now, they are
extrenely high. And the reason why is because we are down
about seven investigators, but normally our casel oad can
be anywhere from 10 to 15 per investigator cases. But |
don't want to sound biased but |istening to what you're
saying in terns of your approach to the investigative
process, | don't think you have a problemw th that at
all.

CHAlI RPERSON HOLLEY: Any ot her question that you
m ght have, or you'd like to say how grateful you are to
be before us today?

MR. DORSEY: You know what, in |aw enforcenent, we
tend to call that a hint. I wuld Iike to say, Thank you
so much for your tine and this nost honorable Board. |
really appreciate the opportunity to appear before you.

Thank you so much
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CHAI RPERSON HOLLEY: And so are we. Thank you so nuch

for being here. You' ve been a delight. Thank you so nuch.

MS. WHHTE: M. Chair.

CHAI RPERSON HOLLEY: Yes.

M5. WHI TE: Just for the record, your |ast candidate
who was schedul ed for today, she is requesting to be
reschedul ed due to an unexpected energency.

VWH TE: So | just wanted to note that for the record.
And then al so you are asked, the honorable board is asked
to submt your rating summary so that we can send that to
city HR Thank you.

CHAI RPERSON HOLLEY: GCkay. Very good. You want to do
both before we even do the | ast person?

M5. WHI TE: Your rating summaries are for today.

CHAI RPERSON HOLLEY: Ckay. Can | have a census where
we interview the other person that couldn't nmake it
because of an energency, next week, if we could do that?
M. Tipton, can you help us wth that?

MR TIPTON: Yes, sir, no doubt...

CHAI RPERSON HOLLEY: That's how we want to be, fine.
And then make sure all of us get our ratings in, if you
woul d please? And then | really need a vote really soon
When can we basically, well, we could send everything to

HR, right?
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M5. WHITE: Yes. All of the rating summaries will be

sent to city HR, and then they'll send back an anal ysis
after their review and conpilation of the scores. And
they'll send that back to the honorable Board after the
final intervieww th the |ast candi date.

CHAlI RPERSON HOLLEY: So, you're telling nme that HRis
going to pick ny people for ne?

M5. WHI TE: They're not.

MR TIPTON: No, sir. W're not picking your people,
sir. We're scoring the people. So we're scoring the
peopl e, generating a list and once we generate that |ist,
we'll be sending it back over to the honorable Board to
make a decision on the candi dates..

CHAlI RPERSON HOLLEY: Scoring. Wat's the difference
bet ween scoring and pi cki ng?

M5. WHI TE: They're sinply organi zi ng everything that
you're submtting to them You're scoring in they're
or gani zi ng.

CHAI RPERSON HOLLEY: ' m hungry.

COW SSI ONER BELL: M. Chairman, | have one
question. If you don't mnd and you have head to a neal
already. | want to say, it appears that if we --

M5. WHITE: Coul d you speak into the mc

COW SSI ONER BELL: -- hire these individuals, | see

that sone of these, | don't knowif they really read it,
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m ni mum conversation. W have a m ni mum conversation. |

see, in sone instances, it's totally not in the scope of
what we can hire themfor. Are they aware of that, M.
Ti pton?

MR TIPTON: | didn't hear the question clearly.

COW SSI ONER BELL: The question is we have a m ni num
and a maxi mum conversation and | see sone instances, just
li ke | see conversation |ike $85,000 a year. That's
totally beyond our nmaxi mum salary that we can, is that
right, Ms. Wiite?

M5. WHI TE: Yes, sir. That is correct. And the salary
range is notated on the actual job specification that was
posted to all of the candi dates who applied today. W can
contact themand just rem nd them of what the salary
range is for the position.

COW SSI ONER BELL: | think we need to do the front
end because. ..

MR TIPTON: So just froman HR standpoint, we
understand that the salary range is on the posting. W
get into the salary range when | actually make an offer
to that person and to make them understand, this is the
offer. Sonme salaries have a range in which they' re going
to try to counter offer. So | give themeither the max,
this is the max in the range, and this is what we're

going to offer. So sone individuals do try to counter,
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under st andi ng that no departnent is ever going to offer
you the max. That's just how we operate here in the Cty
of Detroit. W don't offer the max you know, basically to
anyone that | know of. I'll just say that | deal with. So
that is a conversation that I'll have with the candi dates
to understand that this is a mninum dependi ng on what
the Board is deciding to pay themat that particul ar
time.

COW SSI ONER BELL: Ckay.

CHAlI RPERSON HOLLEY: Satisfied. If nothing el se cones
before the Board, the Chair would ask for a notion for
adj our nnent .

COW SSI ONER MOORE: So noved.

COW SSI ONER HERNANDEZ: Support .

(Meeting Adjourned at 6:27pm
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STATE OF M CH GAN )

)
COUNTY OF WAYNE )

RECORDER S CERTI FI CATE AND NOTARI ZATI ON

|, Donal d Handysi de, Court Recorder, do
hereby certify that on March 3, 2022, at 3:00 p.m,
| did record the Detroit BOPC neeting, the sane
being later reduced to typewiting and that the
foregoing is a true and accurate transcription of
said electronic recording taken at such tine and
pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respective counsel

7 N

DONALD HANDYSI DE ( CER 1464)
Notary Public

My Conm ssion Expires: 5/6/2027
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