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Reports Submitted for the December 31, 2021

2

• Budget to Actual Revenues & Expenses as of 12/31/ 2021
• Grant Activity Report (New Grants for the quarter ending 

12/31/2021)
• Forfeiture Activity for the quarter ending 12/31/2021
• GSD Capital Expenditure Report
• Vehicle Purchase report
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Q2 YTD 
Amended Budget

Q2 YTD 
Actuals Variance

Variance 
Percentage

Total Revenues $25,476,375 $24,961,420 ($514,955) (2.0%)

Total Expenditures $163,952,467 $167,396,796 $3,444,329 (2.1%)

Net Tax Cost $138,476,092 $142,435,376 ($3,959,284) (2.8%)

Overview of  FY22 Q2 Budget Variance
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Q2 YTD 
Actuals

FY22 Annual 
Amended Budget

Percentage of 
Annual Budget

Total Revenues $24,961,420 $55,352,000 45.1%

Total Expenditures $167,396,796 $326,259,000 51.3%

Net Tax Cost $142,435,376 $270,907,000 53%

Overview FY22 Q2 vs. Annual Budget with Quarterly Variance
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Annualized
Amended Budget

Annualized 
Budget Projections Variance

Total Revenues $55,352,000 $57,943,000 ($2,591,000)

Total Expenditures $327,052,984 $326,670,073 $382,911

Net Tax Cost $271,700,984 $268,727,073

FY22 Annualized Revenue and Expenditure Projections 
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As of December 31, 2021

Overview of  FY22 Q2 Forfeiture Activity

Local Forfeiture Federal Forfeiture

Total Revenues $983,472 $15,909

Total Expenditures $487,050 $0.00
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FY22 Q2 Vehicle Purchases Report
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FY22 Q2 Capital Improvements

7th PCT $144,138.00 CARES
Improve the HVAC system in order to 
support the COVID-19 Return to Work 
efforts

7 - Complete

 11th PCT $69,693.00 CARES
Improve the HVAC system in order to 
support the COVID-19 Return to Work 
efforts

7 - Complete

GENERATOR INSTALLATIONS 
(phase 2) $1,120,240.00 FEMA Generator Installation at  1st pct., 3rd pct., 

7th pct. 7 - Complete

DPDNORTHEASTERN 11TH PCT. $1,652,600.00 GO Bonds 11th Pct. Improvements 7 - Complete

DPDNORTHWESTERN 6th PCT. $1,168,900.00 GO Bonds 6th Pct. Improvements 7 - Complete

POLICE AS NEEDED GC. $500,000.00 GO Bonds

Various GC Improvements at multiple Police 
sites. Locations (WIP) Special Operations 
(Dpd-Forfeiture), Caniff Impound Yard, 2nd 
Precinct

7 - Complete

DPD SPECIAL CRIMES 10TH PCT. $878,500.00 GO Bonds 10th Pct. Improvements 7 - Complete
MT. ELLIOT TRAFFIC CONTROL / 

TOWYARD $1,851,500 UTGO Bonds Interior and Exterior renovation to bring the 
building to state of good repair 1 - Planning

FIREARMS BUILD OUT $281,703.00 UTGO Bonds Secure Firearms invetory at 1180 Oakman 1 - Planning

GRAND RIVER TOW YARD $2,148,500.00 UTGO Bonds 6 - Construction

FIREARMS BUILD OUT (Security) $218,297.00 UTGO Bonds Secure Firearms invetory at 1180 Oakman 6 - Construction

20 ATWATER $800,000.00 UTGO Bonds 20 Atwater renovations 7 - Complete

9TH PCT Locker RM $300,000.00 UTGO Bonds Locker facilities 7 - Complete

DPD 6TH PRECINCT $5,050.00 UTGO Bonds Install Door and Counter 7 - Complete

1180 OAKMAN RENOVATION $4,000,000.00 UTGO Bonds Series 2 Complete Renovation Interior work, electrical 
upgrade, HVAC, site work, roof replacement 1 - Planning

9th PCT RENOVATION $4,600,000.00 UTGO Bonds Series 2
To perform design, engineering, and 
construction services to do a full interior and 
exterior renovation at 9th Precinct.

6 - Construction
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See attached reports titled:
“Grant Report FY22 Q2 Only”

FY22 Q2 Grants Report
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FY22 Q2 BOPC Quarterly Report
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