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BOPC Inquires & Concerns

• Historically, the HR Director has reported jointly to the Board and 
Chief of Police, and on an operational / organizational level, the 
HR Director worked directly with the Chief of Police. This has 
been a long-standing practice since 1974. The Charter uniquely 
acknowledges the vital role of the Director of Police Personnel by 
giving the director appointment power to hire a deputy.

The Department is firmly committed to adhering to the Charter of 
the City of Detroit. As illustrated by the Department’s 
organizational chart, the HR director reports to the Board of Police 
Commissioners and consults with the DPD through the Assistant 
Chief, Office of Professional Development.



BOPC Inquires & Concerns

• Please describe the Director of Police Personnel’s role and 
responsibilities given the Reorganization Plan.

The Director of Police Personnel (commonly referred to as the “HR 
Director”) will continue to serve in the same capacity as prior HR 
Directors have. This includes, but is not limited to, working with the 
Department on matters pertaining to human resources (e.g., 
recruiting, EEO, and employee medical issues).
• Will this Reorganization Plan eliminate any of the Director of 

Police Personnel’s duties mandated under the City Charter?
No.



BOPC Inquires & Concerns

• Please share the rationale regarding the HR Director now reporting directly to the Office 
of Professional Development- Assistant Chief versus the previous organizational plan that 
reflected the HR Director reporting to the Board and the Office of Support Operations.

Please note that the organizational chart reflects the HR Director reporting directly to the 
Board of Police Commissioners, as indicated by the solid-line connection running from the 
HR Director’s box to the Board of Police Commissioners’ box. The Department believes this 
is an accurate depiction of where the HR Director sits in the organization against the 
backdrop of the Charter of the City of Detroit, which provides that the Director of Police 
Personnel serves at the pleasure of the Board.
However, the organizational chart illustrates that the Human Resources “group,” which 
includes Police Personnel, Police Medical, Recruiting, and EEO, and the work the HR 
Director does with respect to these units reports into the Department through the Office of 
Professional Development. This appeared to be a natural fit in light of the fact that the 
assistant chief over the Office of Professional Development will be tasked with ensuring 
the professional development of all employees as well as the Department as an 
organization. Consistent with the Charter and DPD policy, the HR Director will consult with 
the Department on matters pertaining to human resources while at the same time serving 
at the pleasure and discretion of the Board.



BOPC Inquires & Concerns

• Based on the Reorganization Plan of the HR Director reporting 
directly to the Office of Professional Development- Assistant 
Chief, is the Department bypassing any charter mandates 
regarding the Board’s authority over the director of Police 
Personnel? Please explain in detail.

No. In fact, the Department submits that the organizational charts 
issued following my appointment as interim-Chief of Police on June 
1, 2021, properly illustrate the HR Director’s relationship to the 
Board of Police Commissioners and the DPD as set forth in the 
Charter and DPD Policy.



BOPC Inquires & Concerns

• Given that the HR Director maintains responsibilities for the Police 
Personnel, Police Recruiting, Police Medical and the Equal Employment 
Office (EEO), how will the Reorganization Plan Impact HR’s role and 
direct reporting to the Board?

There is no impact. The organizational chart is consistent with the Charter 
and reflects a solid-line connection between the HR Director and the 
Board of Police Commissioners, signifying that the HR-Director reports 
directly to and serves at the pleasure of the Board. The organizational 
chart also illustrates that Human Resources (including Police Personnel, 
Recruiting, EEO, and Police Medical), all of which contain sworn personnel, 
report into the Office of Professional Development.



BOPC Inquires & Concerns

• What is the Department’s overall goal of changing the 
Department’s HR sole designation to the Board?

It is not now, nor has it ever been, the goal of the Department to 
remove the HR Director from the Board’s oversight. In contrast to a 
number of prior organizational charts, every organizational chart 
adopted by the Department since I assumed the role of Chief of 
Police have shown the HR Director reporting to the Board of Police 
Commissioners as mandated by the Charter.
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