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M5. WHI TE: Good evening and wel come to the Detroit

board of Police Conm ssioners neeting. And this is the
first community neeting of 2022, again welcone. As a
rem nder please note the energency epidem c order that
was issued by health director, Director Denise Fair Razo
on Decenber 6, 2021. |In Decenber, the board received the
enmergency order fromhealth director, Denise Fair Razo
with the procedures for returning to in-person neetings
and mandating renote access to public nmeetings through
March 31st, 2022. As a rem nder, as shared by the city
| aw department, the state |egislature did not act
regardi ng the open neetings act provisions that expired
on Decenber 31st, 2021. Therefore the board is required
to nmeet in-person beginning January 1st, 2022 in
conpliance with the energency order and state |aw, BOPC,
and the Board of Police Comm ssioners have distributed
all required notices and information to the public
regardi ng accessing today's neeting amd the public
health crisis. Please review the enmergency order for nore
information. We thank you for your understandi ng and
cooperation as we work to protect everyone's health,
safety, and welfare. Thank you. M. Chairnan.

CHAI RPERSON HOLLEY: Thank you so nuch, Ms. Wite.
Good evening to each and every one of you. My nane is Jim

Hol | ey, Chairperson of the Board of Police Conmm ssioners.
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This neeting wll now cone to order. Before Chaplain
George WIllians starts the prayer. 1'd |ike to ask that
we take a nmonment to renenber Sidney Poitier, not because
Sidney was a great actor and you know, he was, but
because he risked his livelihood, risked his fame and his
fortune to support civil rights and work with Martin
Luther King, Jr. W have a national holiday on Monday and
far too many take Martin Luther King Day for granted, but
sonehow Si dney Poitier was right there in the struggle
for civil rights, right there helping Dr. King and he
remai ned active until he died at 94 years old. Chaplain
WIllianms, the mc is yours.

CHAPLAI N W LLI AMS: Good evening all, may we pray.
Et ernal God, our creator, we thank you for this day for
this is the day you' ve nade and we shall rejoice and be
glad in it. W ask your presence upon this neeting God
that your will, will be carried out as it pertains to
this Police Departnment and the citizens of the great city
in which they serve and protect. And we thank you for it
now i n your precious son, Jesus' nane. Amen.

COW SSI ONERS:  Anen.

CHAI RPERSON HOLLEY: Thank you so nuch, Chaplain
WIllianms. | thank you so very nmuch. At this tinme M.
Brown woul d you | et everyone know the m ssion of the

Boar d>
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MR ROBERT BROWN: Yes, good afternoon M. Chair, this
Honor abl e Board and citizens of Detroit. The reading of
the Board of Police Comm ssion Mssion summary. The Board
of Police Conm ssion, BOPCis a civilian agency that
exerci ses supervisor control and oversight of the Detroit
Pol i ce Departnent DPD as set forth in the charter. The
Board has 11 menbers, 70 elected by District, 4 appointed
by the mayor with the consent of the Detroit City
Council. The Board neets every week as a conmttee of the
whol e, including 12 communities/evening nmeetings in the
district. The BOPC is the oversight agency for the
Detroit Police Departnent. That departnent policy rules
and regul ation governs the Detroit Police Departnent is
jointly devel oped by the mayor, chief of police, and the
Board. The Board has subpoena power under the charter
that can be used for investigative purposes. The
conmi ssioners al so review and approve the DPD budget
pursuant to the charter, investigate non-crimnal citizen
conpl aints, acts as the final authority in opposing and
review ng the discipline of enployees of the departnent,
recei ves and hear disqualification appeals from police
recruits hoping to enter the Detroit Police Acadeny. The
BOPC nmakes an annual report to the mayor, city council,
and the public of BOPC activities and acconplishnents.

M. Chair, the reading of the sumary.
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CHAI RPERSON HOLLEY: At this tine, InterimBoard

Secretary Wiite, can you find out whether | have a quorum
tonight or not, roll call?

M5. White: Yes sir. Through the Chair, Conm ssioner
Brian Ferguson - here.

M5. WHI TE: Conmmi ssioner Linda Bernard subm tted an
excused absence notification.

MS. WHI TE: Conmi ssioner, Cedric Banks - here.

M5. WHI TE: Conmissioner Wllie Bell - here.

M5. WHI TE: Conmissioner WIllie E. Burton -
Commi ssioner WIllie Burton is present.

MS. WHI TE: Conmi ssioner Lisa Carter submtted an
excused absence.

M5. WHI TE: Commi ssioner Ricardo Moore - present.

M5. WHI TE: Conmmi ssioner Jesus Hernandez - present.

M5. WHI TE: Conmi ssioner Annie Holt submitted an
excused absence. M. Chair, you do have a quorum

CHAI RPERSON HOLLEY: Thank you so nuch. Ms. Wite,
t hank you very much. Before | entertain a notion for the
approval of the agenda for tonight of 2022, | really want
to add, if you don't mnd ... | sent all of you the
recommendation that | want to have tonight regarding the
board's interimsecretary position and also the interim
chief investigator position. |I'd like to add that to the

agenda.
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COW SSI ONER BURTON: Can you repeat that, M.
Chai r man?

CHAI RPERSON HOLLEY: | need a notion.

COW SSI ONER BELL: So noved.

COW SSI ONER HERNANDEZ: Support .

CHAlI RPERSON HOLLEY: Any di scussi on?

COW SSI ONER BURTON:  Yes, M. Chairnman.

CHAlI RPERSON HOLLEY: Sure.

COW SSI ONER BURTON:  You added what into the agenda?
| cannot hear you

CHAlI RPERSON HOLLEY: | can understand your ... with
the mask on, just help me with

COW SSI ONER BURTON: M. Chairman, you just added
what to the agenda?

CHAI RPERSON HOLLEY: These two recommendations to the
agenda, is what | want to add. Al in favor, say, aye.

COW SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: Any oppose? The ayes have it.

COW SSI ONER BURTON:  Qppose.

CHAlI RPERSON HOLLEY: Ckay. Let the record state
Commi ssi oner Burton oppose.

COW SSI ONER BELL: M. Chai rman.

CHAI RPERSON HOLLEY: Yes. |'m sorry.

COW SSIONER BELL: I'd like to add to the agenda

under new busi ness the election of the vice-chair for the
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next neeting of the board, next Thursday, under new
busi ness.

CHAI RPERSON HOLLEY: You would like to add it to next
Thur sday.

COW SSI ONER BELL: Yes, sir.

CHAlI RPERSON HOLLEY: kay, is there a second?

COW SSI ONER HERNANDEZ: |1'm sorry, is that for next
week?

CHAlI RPERSON HOLLEY: Yes.

COW SSI ONER HERNANDEZ: For next week, so noved.

CHAlI RPERSON HOLLEY: Any objection? Hearing none, all
in favor, say aye.

COW SSI ONERS:  Aye.

CHAlI RPERSON HOLLEY: Any opposed? So next week wil |
be the election for the vice-chair but the other two
itens, just add themto the agenda. Thank you so nuch.
Let nme just if | could please introduce the new board to
the community this evening with our newy el ected board
menbers, Conmm ssioner Brian Ferguson, would you just
rai se your hand, Comm ssioner Cedric Banks, would you
rai se your hand and Conm ssioner R cardo More, would you
rai se your hand. Conm ssioner Bernard, District 2, who
woul d be here to bring greetings was unable to nmake this
meeting this evening. W'd |ike to acknow edge that Dr.
Hai fa Fakhouri, who is the president and CEO of the Arab
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Ameri can Chal dean Council, ACC has been its |eader for
decades growing this organization to a nulti-service
institution. Standing in her absence today is Fred and
|"mnot going to ness it up, Fred. So will sonmebody help
me wth that, Fred's | ast nanme?

MR BHATI A: Bhati a.

CHAlI RPERSON HOLLEY: There you go. |If anybody knows,
you woul d.

MR. BHATI A: Yes, exactly.

CHAlI RPERSON HOLLEY: It's good to have you with us.

MR. BHATI A: Thank you

CHAlI RPERSON HOLLEY: Thank you for being here and
honoring us with your presence and honoring us with this
neeting. Wuld you like to have a couple of words of
greetings to each and every one of us?

MR BHATIA: Yes. | just want to thank you for
choosi ng ACC as your site to host this. W |[ove being
able to serve the community. You know, that was al ways
Dr. Fakhouri's goal when she founded ACC back in 1979 was
to make sure that we provide core human needs to all
people. And we're definitely happy to do that. And we're
definitely nost grateful to the 12th Precinct who's
al ways been here hel ping us out ever since we had our
first building here and now many, nmany years |later with

six buildings kind of creating this canpus and offering
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wr aparound services fromWC to public health, to
behavioral health to our youth services. You're sitting
In our gymright now which would be typically full of
about a hundred or so kids from9 to 17 playing

basket bal | or volleyball. So we just thank you and
appreci ate you guys, always being there to back us up,
and in any way that we can be hel pful, always feel free
to visit.

CHAlI RPERSON HOLLEY: Thank you. Make sure you tell
the famly of the center, tell themwe thank themvery
much and thank you for the partnership, not only with us
but also the partnership with the city of Detroit, | used
to live about 15 to 20 years ago across the street on the
ot her side of Whodward, and |'ve seen the growth and the
service that you guys have been doing and |'m so proud
that you are here and the work that you do. So | thank
you for being here.

MR BHATI A: Thank you. Have a great evening.

CHAlI RPERSON HOLLEY: We'd |ike to acknow edge al so,
M. Don Johnson, who is the president of the 12th
precinct police conmttee relation council. W thank you.
M. Johnson for your service. Are you here today, M.
Johnson? Ckay. |If not, just want to | et himknow that we
thank himand we certainly thank himfor all the work

that he does and the service that he renders for this
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precinct. We continue to nmourn the [oss of our past vice-

chai rperson, Conm ssioner Martin Jones. W thank everyone
for their continuous support, synpathy, and prayers as we
mourn this loss and |ift the famly and the | oved ones of
Commi ssi oner Jones in prayer. Also, | just want to pray
for Comm ssioner Holt who had surgery today, and
Commi ssi oner Hernandez, who's with us today, and the |oss
in his famly as well.

CHAlI RPERSON HOLLEY: And | thank you for just being
here with that understanding. | would |ike to thank the
board nenbers for attending the new board orientation
that took place. W had an excellent training session. W
recei ved rem nders and refreshers about the board's
oversight role responsibilities. W engaged in healthy
di scussions to ensure our focus on naintaining
accountability and transparency throughout the civilian
oversight. W al so discussed our national oversight
theme, civilian oversight as a primtive part of public
safety. We plan to adopt many of those themes that we
were part of as we approach our 48th anniversary for the
board of police conm ssioners. 48 years, we have been the
ol dest.

COW SSI ONER BELL: The third.

CHAlI RPERSON HOLLEY: The third oldest in the country

internms of this oversight. | would Ilike to thank Chief
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Wiite and the DPD executive First Assistant Chief
Bettison, Assistant Chief LeValley, Captain Severy, and
the teamfor providing a tour of the Real-Tine Center, a
part of the board's orientation training that took place
| ast week. Comm ssioners are able to tour this facility
and really know nore about project Geen Light, facial
recognition technol ogy, shot spotter system and
t hroughout really having a conprehensive policy and
procedure that's been approved by this board. Again,
just want to thank you all so much for helping us with
this training and with the new nenbers of the conm ssion.
W would also like to take tinme out and just to say to
each and every one of you that as board nenbers, we and
the comunity have received information regarding the
pol i ce acadeny pronotional cerenonies which will be held
virtually. | asked that all of you try to nmake your plan
to be there tonorrow

CHAI RPERSON HOLLEY: Also, 1'd like to highlight
Commi ssioner Wllie Bell who was recogni zed for dedi cated
service in the civilian oversight by |eading the national
organi zation for police accountability. NACOLE. | saw
that wonderful award, a certificate that they sent you
Comm ssioner Bell and it is very nice. And certainly, you
are definitely worthy of that and I thank you for all the

service you've done wth that, as well as wth the city
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of Detroit. And now Conm ssioners, you have received a

| etter fromne discussing the board' s plan of action
towar ds addressi ng sone of our personal matters. | really
want to start the year really, right, not only to say it
right but I want to nake sure that we aggressively go and
try to do everything we can to make up for this COVID
environment that we're in. Today, |1'd like to entertain,
as | indicated to you, the notion that you' ve already
entertai ned, the notion about the chief investigator's
position, and also the interimboard secretary.

CHAI RPERSON HOLLEY: | want to also | et you know, by
February 1st, | want to fill every role of the
i nvestigators, OC every role by the 1st of February. And
|"mreally asking for your support. | know that many of
you have other jobs and so forth and this is voluntary, |
understand that, but |I'masking you to do everything you
can to help nme to nake sure we have a full staff if it
goes in the New Year and | know that you woul d do just
that. You' ve been so hel pful, you' ve been so cooperative
and | don't ever want you to think that |I'm not
appreciative. On January 11th, Chief Wite submtted this
reorgani zati on plan, a recommendation to appoint to the
rank of assistant chief, deputy chief, commander, and
captain. We take up these itens on our agenda today after

ny report, Chief. We |look forward to | earning nore
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I nformation about your vision, your reorganization plan,

and reconmendati ons to appoint these executive ranks. W
| ook forward to that. Chief Wite, please share with us
al so nore information about the request revolving around
the Detroit Police Departnent reorganization plan and the
recomrendati ons, the appointnments that you want to
recommend. W are ready for all of that, |ooking forward
toit, and | ooking forward to your report in regard to
those matters. Again, we'll do each one of those
separately as a board. Each category we'll do separately.
So at this particular tinme, | just want to thank you so
much for being with us today. | know we got this echo
chanmber sort of, but | want to try to nmake sure that we
are maki ng enunci ations as nmuch as we can under these
circunstances. | see you in readi ness about sonething.

COW SSI ONER BELL: | think Ms. White wants to say..

CHAI RPERSON HOLLEY: You have sonet hing you want to
say?

M5. WHITE: Chair Holley. So at this tinme, you're
ready for Chief Wiite to give his presentation on the

reorgani zation plan and the appoi nt nent package is that

CHAlI RPERSON HOLLEY: That's fine. Keep ne on point.
Chi ef .
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COW SSI ONER MOORE: Before the Chief starts, did we

approve the agenda? W did?

CHAI RPERSON HOLLEY: And not even approved the
m nutes yet, have |?

COWM SSI ONER MOORE: Ch, okay.

CHAI RPERSON HOLLEY: You're right. Ms. Wiite, you
have ne hangi ng out there.

M5. WHITE: Yes, sir. W took care of that.

CHAI RPERSON HOLLEY: So, | need a notion to approve
t he agenda for January 13th.

COWM SSI ONER BELL: So nove.

COW SSI ONER?:  Support.

CHAI RPERSON HOLLEY: Al in favor, say aye.

COVM SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: Any opposed?

COVM SSI ONER BURTON:  (ppose.

CHAI RPERSON HOLLEY: Ckay. And the mnutes that |
al ready sent out to you, if you had a chance to | ook at
them can | have a notion to or approval of the m nutes.

COW SSI ONER BELL?: So nove.

COW SSI ONER MOORE?: Support.

CHAI RPERSON HOLLEY: Any objections and readi ness,
all the say, aye.

COWM SSI ONERS:  Aye.
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CHAlI RPERSON HOLLEY: Oppose? The ayes have it. And

now Chief, | cone to you.

CH EF WH TE: Good eveni ng honorabl e board. So just

for clarification, I amnot going to go into ny crine
report right now or would you prefer that |I just go from
crime right to the reorgani zation. Gkay, |I'Il do that.
"1l start with our usual crime updates and I'Il be

brief. So currently we have one departnent nenber hone
recovering froman on-duty injury. So we're very happy to
see those nunbers go down. Usually, this report is quite
robust. Unfortunately, however, we have 174 nenbers
currently quarantined or isolated with COVID, | think. 141
of the quarantine isolated nmenbers are currently
positive. So we see an uptick |ike everyone else is
seeing around the state around the country. The good news
for us though, we seemto have stabilized where the
nunbers that are catching the virus, we have a simlar
nunber that's returning to work.

CH EF WH TE: So our continuity of operations is in
pl ace. We haven't |ost any operational functions by the
deposit of COVID. We have taken sone units and used their
resources at other places, but we're still able to
service this comunity wi thout issues. Getting into the
crime stats. So obviously these nunbers | nean, | would

| ove to keep these nunbers all year, but we knowthis is
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a small sanple size. Hom cides year-to-date are down 45%

sexual assaults are down 28% aggravated assaults are
down 20% non-fatal shootings 28% robberies down 32%
and carjacki ngs down 50% OQur total part one violent
crime is dowmn 23% As the board recogni zes, we were
trending at the end of last year in a reduction area. So
we're happy to see at the beginning of the year that

t hose nunbers continue but again, this is a very snmal
sanpl e si ze.

CHEF WHTE: Inits letter, the board asked the
department to explain the current span of control of the
depart ment | eadership. Generally speaking, the deputy
chief of our organization runs bureaus, commuanders run
di vi sions, captains run sections, and each precinct has
one commander and one captain. And that captain at the
precinct obviously supports the commuander, but the
primary responsibility is to oversee special operations,
as well as the precinct PDU or what's commonly known as
preci nct detectives. Wen it comes to specialized units,
a nunber of factors are considered when determ ning
whet her a particular unit or function of the departnent
requi res the oversight of the executive appointee. Those
factors include but are not limted to the nunber of
officers that are assigned and the unit function. For

exanpl e, precincts are headed by captains and commanders
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due in part to the nunber of personnel that is assigned
to the precinct.

CH EF WHI TE: Anot her factor that nay be consi dered
Is the conplexity of the work involved. Another exanple
Is that we're going to discuss |ater when we present the
organi zati onal plan, as the departnent will be appointing
a captain to oversee our new risk unit and that unit's
going to be tasked with extensive analysis of risk-
related data for the entire departnent. | hope you can
hear me with this echo. Everybody, hear ne, okay. All
right. Also in this letter to the board, the question is,
was the departnent too top-heavy? And the answer to that
is no, it is not, and it wll not be top-heavy under ny
adm ni stration. The Police Departnment has nore than 2,500
sworn and civilian nenbers and our operations are diverse
and conmpl ex and they continue to evolve. The other thing
|"mgoing to note at this tinme is that a nunber of
positions were established for oversight functions, we
have conpl ex needs in the organization, and as we | ook
t hrough and see sone things that need to be inproved,
what we recogni zed was we need a captain level in a
position to oversee this. In order to operate at the
hi ghest | evel of professionalism we're going to need

prof essionals and we're not alone in this process.
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CH EF WHI TE: For exanple, the city of Menphis has 2
assistant chiefs, 6 deputy chiefs, 11 colonels, 23
| i eutenant col onels, 38 majors. And they have over 60
executive-level officers and have 1,978 nenbers of their
agency. W have significantly nore than that. At this
time I'mgoing to have Conmander Parish cone and append
to this and present very briefly for the board, the
restructuring. And I'Il talk a little bit as he cones in
and gets set up. The board will renenber when | was an
interimchi ef named June 1st, | tal ked about a two-stage
approach. One was when | cane in, we had three assistant
chiefs. One was a first assistant who had retired and
t hen anot her assistant chief was on the books. | made a
decision at that time that because | was interimit would
not be appropriate for ne to nane an assistant chief to
that third open position, had the board not chosen nme to
| ead the departnent they would be a new chief and then
that chief would nmake the decision to appoint his or her
assistant chief. Fortunately for nme, | was selected to
| ead the departnment, something that |I'm honored to do and
appreciative of. And so | made the decision to | ook
around the departnment and to really do an anal ysis of
who's been here, who's supported the departnment, who's
educated, who are trained nenbers, who are respected, and

who is | ooked up to because it's not ne, it's us and |
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have to be able to | ead the nen and wonmen that do this

very dangerous job on a day in and day out basis. And
they're not always going to agree with nme. So who
exhibits the type of |eadership and principled | eadership
that | want for this organization to nove us forward in a
prof essional manner? It gave ne a very short list, two of
t hose people, or any of those people on the list, but at

t he highest level, two of those people are on that very
short list tonight.

CH EF WHI TE: One of those people that |I'm honored to
recommend, is two assistant chiefs, is Deputy Chief
Charles Fitzgerald. Chuck Fitzgerald has 28 years of
service in the Detroit Police Departnment. He is what we
call one of the pillars of the organization. Hs famly
is DPD. His brother-in-law s retired DPD. H's wife is
retired, DPD, and his son is newly graduated, DPD. For
him DPDis not just a job, it's a lifelong comm tnent
and investnment. He | eads wi th professionalismand
distinction at every level. Wen | worked with himas a
conmander and he was a captain, at that tinme we called
theminspectors at the 3rd Precinct. On ny first day
there, he brought nme into his office or I invited nyself
into his office and he showed ne around, made sure that |
was at the neetings that | needed to be at, and nmade sure

that | received the information that | needed.
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CH EF WHITE: One of the things |I'm going to point

out, Chuck has nore tinme on ne, only a year, no, actually
two years, but what's interesting within the Detroit
Police Departnment tinme and rank line up, | went through
the ranks very quickly. One of the things about Chuck is
that he was always there, even though | had nore rank
than himat times and he had nore time he nentored nme, he
hel ped me, and he supported ne through every position
|'ve held in this organization. So it's with great pride
that | recommend himto this board and again, not for ne,
but for those officers and those men and wonmen out there
that need his type of |eadership. And | know that he is
conmmitted to it and he is focused on it. Another
recommendation | have for you is Deputy Eric Ew ng
from..

CHAI RPERSON HOLLEY: Chief, let ne take one at a

MS. WHITE: Sir, through the Chair, if you would Iike
Chief Wiite to just go through his entire presentation of
all of the recommended appoi ntnents, and then you can
t ake each one individually. So he's now on his second
candi dat e.

CHEF WHTE: Yes, and | wll be brief. I know |l can
be quite wordy. Conmander Eric Ew ng has 29 years of

service with the Detroit Police Departnent. Again, the
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lion's share of his tine has been in patrol. He has

worked in a variety of different positions throughout the
Detroit Police Departnent, and he actually served in the
position and capacity of interimassistant chief under
James Craig. As chiefs have the option to do, he was not
selected for that position permanently. He did go down to
the rank of captain and worked his way back up to
conmander and at no point throughout that process, did
his work product change. And again, that's the person
that 1'mvery happy to have as part of this high-Ievel
managenent team executive team | eadership and |I think
he's going to do a fine job. Commander Brian Harris, 23
years of service. Commander Harris is currently over the
DDC. Prior to being over the DDC, he worked in our Metro
Division in a nunber of positions throughout the
departnment that are included in your packet. Again, Brian
Harris is a well-respected nenber of our agency and

wor ked very, very hard to acquire his education as well
as his current position. | noved from Li eutenant Todd
Messineo to Captain Todd Messineo. Here's a 28-year
veteran that has worked patrol and enforcenent his entire
career. And when we | ook at our risk process and we've
been | ooking at it a lot lately, and as we establish our
ri sk protocols, one of the things that junp out about

Todd Messineo is that he's worked high-1evel enforcenent
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assignnents, his entire career where he's been

responsi ble for getting the baddest of the bad off the
street. One of the things we see is that those officers
general ly have a larger nunmber of citizens' conplaints by
the nature of the work that they do.

CH EF WHITE: 1’ ve never seen a packet or background
kit that contains the | ow nunber of citizens he had based
on the nunber of assignments he's had and the high-
profile level. So that just speaks to his deneanor, his
delivery, and his professionalism very happy to nom nate
himas captain with 28 years of service to the Detroit
Police Departnment. W noved now to Jamar Rickett, 25
years of service, and he has worked at the 2nd Precinct
and spent a lot of tinme and crine intelligence and al so
our communi cations unit. \WWen we tal k about
conmmuni cations, one of the things that we have identified
as this board has identified is that we had sone
problems. We had a | ot of broken pieces that we had to
fix. I will tell you that Lieutenant Rickett has been the
key chanpion of all those fixes and in many instances, |
personal | y have assigned himw thout many instructions,
fix it. We need to fix it. | need you to fix it. And he
has really been innovative, problemsolving and he is
wel | respected anongst his peers. | think we're better

with himat conmmunications. My goal is to nake himthe
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captain of comunications, a role that he is held w thout
the title, it's tinme to give himthe title. So those are
ny recomendations, and | will nove into a very brief
presentation on the restructuring.

COWANDER PARI SH: Thank you, Chief Wite. Chair
Hol | ey, through you to the rest of this honorabl e board.
"1l briefly go over the changes to the organi zationa
chart that we would ask the board [unclear27:09]. Most
significantly as Chief Wite indicated it is the intent
to fill a vacant AC position and to create, using that
assi stant chief's position, the Ofice of Professional
Devel opnment. Reporting to the assistant chief of the
O fice of Professional Devel opment will be an Ofice of
Prof essi onal Devel opnent director, an OPD director. There
w Il also be the training center, the risk managenent
section, which wll include the civil rights that does
our auditing and disciplinary adm nistration, which
facilitates our disciplinary process. Also, there will be
t he planning and devel opnent section, excuse ne, planning
and depl oynent section. And there will also be the
addition of the diversity equity and inclusion section
and Chief Wite, | believe we have guests here from..

CHEF WHTE: Yes, | would like to introduce at this
time the new director of our diversity equity and

inclusion as | promse to the board, as we | ooked at
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restructuring, as we |ooked at bringing in a few new

conponents to assist our officers with the Ofice of

Pr of essi onal Devel opnent to, how we're going to be
managi ng a nunber of different things in the organization
and training, sone of the best practices. | was able to
convince ny deputy director when | retired as the board
knows, | went to the M chigan Departnment of Cvil Rights.
Upon ny arrival at the M chigan Departnent of Givil
Rights, | was greeted by ny deputy director and just for
context, she would be the equivalent at the M chi gan
Departnent of GCivil Rights of assistant chief in the
Detroit Police Departnment. | was able to convince her
that we had greener grass over here at the Detroit Police
Departnent, and she should join our agency as the
diversity equity and inclusion specialist. She has
tremendous credentials and a great background w th that
Mary Engl eman pl ease take over.

M5. ENGLEMAN: Yes, thank you. And | say that | am
hal f Korean and half black. |I've lived nost of ny
formative years in other countries, Italy, Germany,

Korea, nmy nother's Korean, and ny father's African
American. At a very early age, | knew that | was
different. Not because |'m half and hal f, but because |'m
just different and racismexists. It exists everywhere.

It doesn't just exist inthe US, it exists in other
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countries, but | really felt it here. And so ny heart has

al ways been in civil rights and trying to make changes
and differences. Wien I'mgoing to say Director Wite,

but Chief Wiite cane to civil rights. He was one of our
choi ces. He was our top choice for a lot of our

| eader shi p because of just how he presented hinself to
the comm ssion. Hs drive, his logic, his whole m ssion
of putting people first and | ooki ng at people as who they
are really did something to us.

M5. ENGLEMAN: And so when you guys stol e himaway
fromus, it was very hard for civil rights. And so right
now | have a |l ot of people jealous that I'msitting here
in this seat, but we have a lot of work to do. Detroit is
al ways nunber one. Detroit is the third to create a
conm ssion such as this, a board like this. Detroit is
also the first to create the LPAC. And that's the
Al liance for Police and Cormunity I nvol venent. | nean,
you guys were the first, and today it is diversity and
inclusion. It is your roundtable. The first one built was
here in Detroit and fromthat civil rights took that
nmodel and noved it across the state. Again, Chief Wite
has made sonething first bringing a diversity officer
into your fold to work wwth all of the wonderful people
that serve this comunity, it is going to be an amazing

thing. We are going to |learn together, we're going to
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grow together, we're going to serve this conmunity

together and we're going to serve each other. And | think
that wth that attitude and what Chief \Wite has
expressed to ne, | just amthrilled and hunbled to be a
part of this organization, to serve so many officers and
so many people that really want to nmake a change in
Detroit. And | amexcited to be a first again. And so

t hank you for that, sir, and | amvery happy to serve.

CH EF WH TE: Thank you. Conmander Pari sh.

COWRANDER PARI SH: Thank you. Picking up where | |eft
off. So those are all the units that will report to the
O fice of Professional Devel opnent. The HR director wil|
al so report to the departnent through the Ofice of
Prof essi onal Departnent and all of the HR group, the
recruiting section, police medical EEO. These will also
report in through the assistant chief of the Ofice of
Prof essi onal Devel opnent. And just one thing | would Iike
to point out is that this really is about professiona
devel opnent. This assistant chief will oversee the
devel opment of our nenbers fromthe starting point at the
recruiting process, through their training at the
acadeny. And we'll govern the policies that wll guide
them t hrough the remainder of their career. So a truly
hol i stic approach to professional devel opnent, that wl|

be the task of the assistant chief over this unit.
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CH EF WHHTE: And Mke, if | can junp in at your
pause. That was really born out of sone information that
was brought to us early on this year with regards to a
nunber of citizen conplaints and things |ike that, that
sonme of our officers had. And, yes, those conplaints,
some were resolved with penalties, sonme were di sm ssed,
sone aged out, but this process isn't about discipline,
it's about |ooking at the whole officer and devel opi ng
them professionally to be a professional police officer,
gui ding them through our policies, and putting them on
the track for success. Not necessarily discipline,
discipline will remain its own vehicle. Discipline is
di scipline. This process is about professional
devel opment and setting guidelines, expectations, and
responsibilities that nyself and everyone else in the
agency nust follow As | always say, having a badge is an
absolute privilege, but it's not a right. And so this new
organi zation will be headed by an assistant chief to
ensure that every single person in this organization
knows the standards and responsibilities of this police
depart ment.

CHAI RPERSON HOLLEY: Let nme ask you, Chief if |
could. What's the ratio between the nmakeup of the Police

Departnment now in terns of ratio?
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1 CH EF WHITE: | don't have the nunbers wth ne today,
2 sir, | can get it for you.

3 CHAlI RPERSON HOLLEY: Ckay. Let nme ask you this then

4 48 years ago, when we started this, there was a situation
5 where Mayor Col eman Young felt Iike what you're talking

6 about now is needed. What's the difference between 48

7 years ago that he was trying to do and what you are

8 trying to do 48 years later? Am| making sense to you?

9 CH EF WHI TE: Yes, sir. Through the Chair. So this is
10 about, you know, diversity, equity, and inclusion is

11 about all of us, right? I"'mnot targeting any one group.
12 It's all of us. You know, we just started our Spanish-

13  speaking website, our Spanish website. And we're going to
14 | ook at other |anguages. Mary Engl eman speaks multi -

15 languages. She's fluent in Korean. You know, we worked

16 together on Asian hate crinme when | was at the M chigan
17 Departnment of Cvil R ghts. She did a lot of work with

18 the mgrant and seasonal farmworkers. And sonme of the

19 work that she's done out of that has really inspired, you
20  know, the mssion to just be ... the departnent does a

21 really good job but there's always roomfor inprovenent.
22 And what this is about is not solving one problem but

23 just making sure that we are at the forefront, that we

24 have i ncl usive practices.

25
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CH EF WHI TE: And sonetinmes when you | ook at

agencies, particularly agencies that have been around as
|l ong as Detroit. Sonmetinmes you can have practices that
are just aged out or just not progressing. And so we just
want to nmake sure that we are open to receiving everyone
Detroiters and otherwise in our Police Departnent. And
that we have practices that nake people feel valued. And
that's what, that's what her role will be to train us up,
she has sone of the best training in the country to make
sure that our disciplinary practices are not

di scrim natory, make sure that when someone nekes a
conpl ai nt about race that if we find that it happened and
we're not going to fire the officer, you just can't put

t hem back out there. You got to train them you got to UN
make t hem understand what happened. How did you have this
I nteraction?

CH EF WH TE: You know, maybe it's a word or term
inplicit bias lies in all of us. You don't knowit's
there, it's certain things and behaviors that we are born
into based on the people who raise us that conditioned us
to think a certain way. So she's got her work cut out for
her but |I'm confident that she can do it. She did a
really good job with the M chigan Departnment of G vi
Rights and we're excited to have her but the problemI'm

solving is not necessarily one problem What I'mtrying
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to solve is that we are on the cusp of evol ution and
change and positivity for our agency and for the city.

COW SSI ONER MOCRE: M. Chai r man.

CHAI RPERSON HOLLEY: Yes.

COW SSI ONER MOORE: Just a qui ck question. Chief,
does your reorganization conflict with the city charter
in any kind of way or any type of way?

CH EF WHI TE: Not at all, sir. In fact, ny
reorgani zation is just noving boxes around and I|ining
peopl e up. When you | ook at the Ofice of Professiona
Devel opment, we've had three ACs, that's a nanme change,
taking an AC, making them responsible for training,
maki ng them responsible for recruiting. W want to
recruit the best, we want to train the best. He will work
wth the director that worked for the board and with the
Pol i ce Departnent. So coordinating best training
practices equity, diversity, and inclusion work are
I nportant at that front end, |ooking at our risk
protocols, |ooking at our discipline. He will be
responsi bl e for managi ng our discipline, shoring that up,
not changing it, but just shoring it up. There's nothing
in conflict. We | ooked at the charter. W' re not doing
anything new. We're just rearrangi ng sone things to nake
It nore efficient.

COW SSI ONER MORE: Thank you, sir.
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CHAI RPERSON HOLLEY: Thank you. Any ot her questions
to the Chief before | take the vote? Are you good, Chief
and staff?

CH EF WH TE: We are good.

COVWANDER PARI SH: W' re good.

CHAlI RPERSON HOLLEY: You ready? Deputy Chief of
Fitzgerald, would you stand. Board, 1'd like to have a
notion in regard to Deputy Chief Charles Fitzgerald to
the rank of assistant chief?

COW SSI ONER?:  So nove.

COW SSI ONER MOORE:  Second.

CHAlI RPERSON HOLLEY: It's been properly noved. Any
obj ections? Hearing none, all in favor, say, aye.

COW SSI ONERS:  Aye.

CHAlI RPERSON HOLLEY: Oppose? Congratul ations to you,
ny friend.

ASS| STANT CHI EF FI TZGERALD: Thank you, sir, very
much. Thank you.

CHAI RPERSON HOLLEY: Thank you for the service that
you rendered already. And that you're about to render. At
this time, Commander Eric Ewi ng, are you here?

CH EF WH TE: Commander Ewing is not here.

CHAI RPERSON HOLLEY: Okay. Can | have a notion for
t he recommendation fromthe Chief?

COW SSI ONER FERGAUSON?: So nove.
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COW SSI ONER?:  Support .

CHAI RPERSON HOLLEY: It's been noved and supported
t hat Commander, Eric Ewing to the rank of deputy chief,
all the favor, say aye.

COWM SSI ONERS: Aye, aye.

CHAlI RPERSON HOLLEY: Oppose? Thank you. Captain Brian
Harris to the rank of commander. Are you here?

CH EF WHITE: He is not. He had a fam |y energency.

CHAl RPERSON HOLLEY: Can | have a notion to that
effect?

COW SSI ONER BELL: So nove.

COW SSI ONER HERNANDEZ: Support .

CHAlI RPERSON HOLLEY: It has been supported. Al in
favor, say aye.

COW SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: Oppose? Hearing none. To
Li eut enant Todd Messineo to the rank of captain. Can |
have hin? Is he here?

CH EF WHI TE: He is.

CHAI RPERSON HOLLEY: Wul d you pl ease conme? | like to
see who we are pronoting. Very good. You walk |ike a
captain. | like that. Can | have a notion to the sane?

COW SSI ONER BELL: So nove.

COMM SSI ONER HERNANDEZ: Support.

CHAI RPERSON HOLLEY: All in favor, say aye.
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COW SSI ONERS:  Aye.

CHAlI RPERSON HOLLEY: Oppose? Congratul ations to you.

CAPTAI N MESSI NEO Thank you.

CHAI RPERSON HOLLEY: And Lieutenant Jamar Rickett. Is
that here? DDd | say it right, to the rank of captain?
And did | say your nane right?

LI EUTENANT RI CKETT: Janar Rickett.

CHAlI RPERSON HOLLEY: Got you. |I'msorry. | apol ogize
for that. | want to nmake sure we get the right nane for
the right position. Can | have a notion?

COW SSI ONER BELL: So nove.

COVM SSI ONER? Support .

CHAI RPERSON HOLLEY: Supported. Al in favor, say
aye.

COW SSI ONERS:  Aye.

CHAlI RPERSON HOLLEY: Oppose? Hearing none, the ayes
have it.

LI EUTENANT RI CKETT: Thank you.

CHAI RPERSON HOLLEY: Before you go down, |let ne say
congratul ations to you, Jamar.

CAPTAIN RI CKETT: Thank you, honorabl e board.

CHAlI RPERSON HOLLEY: Chief, you've al ready nade your
report. Can you let us know who's wth you today before

ask Ms. Wiite to let us know who's with us today on her
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side? W kind of got this thing noving a little fast. Let

me go to Chief first, while he has got the mc hot?

CH EF WHI TE: | got Assistant Chief Fitzgerald for
sure. And the captain that we just named but I'mgoing to
| et everybody just stand up real quick because | can't
see that far, even with gl asses these days. Just rea
quick. If everyone fromDPD could just stand up and
i ntroduce yourselves real quick? [Audio not C ear]

CHAlI RPERSON HOLLEY: Very good. Thank you very nuch
Ms. White, let us know who's with you

M5. WH TE: Yes, sir. Through the Chair, nedia
services are attending today and recording the board's
nmeeting today. And our court reporter is M. Don
Handysi de and the followi ng board staff nmenbers are in
attendance. M. Robert Brown, Adm nistrative Specialist,
Ms. Theresa Bl ossom Community Rel ati ons Coordinator. M.
Jonya Underwood, Adm nistrative Assistant, Investigator,
Tiffany Stewart, Board Parlianmentarian, Dr. Francis
Jackson, Director, Katrina Patillo, Director of Police
Per sonnel , Assistant Corporation Counsel, Chris M chaels,
I nterim Chief Investigator Lawence ABAR, Supervising
I nvestigator, Ainsley Cromael |, Acting Supervising
| nvestigator LiSonya Sl oan, and Acting Supervising
| nvestigator Rosalie Madrigal.

CHAI RPERSON HOLLEY: Thank you so nmuch. Do you have
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any VI Ps?

M5. WH TE: Yes, sir. Through the Chair, M. Marie
Overall of State Representative Tyrone Carter's Ofice is
present today. And you have al so been introduced by M.
Mary Engl eman, former interimdirector of the M chigan
Departnment of Civil Rights, and al so LSA President,

Li eut enant Mark Young.

CHAlI RPERSON HOLLEY: | thought | saw someone from a
council person Col eman Young's office. Is he still here?
There you are. Very good. Thank you.

M5. WH TE: Yes, sir. Through the Chair. M. Kenis
Johnson of Council Menber Col eman Young's Ofice. He is
the comunity director for Council man Young.

CHAlI RPERSON HOLLEY: Thank you so nmuch. And thank al
of you for being here this evening. Thank you so nuch.

Chi ef, do you have anything el se you want to add to the
report?

CH EF WHI TE: Yes. | just want to close with, through
the Chair that a nunber of retirements have happened. And
so for the next few weeks, the board will be seeing a
nunber of pronotions because as we pronote to the highest
| evel, it causes an effect if everyone goes up once. So
the board is seeing a nunber of pronotions over the next
few weeks. | just don't want to alarmyou that we are

out si de of budget or anything. These are just positions
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being created as a result of either retirenments or

previ ous pronotions.

CHAI RPERSON HOLLEY: Can you say it just a little
bit... in another kind of vernacular. In other words,
what is it that you feel Iike you need to do based upon
the change in terns of adm nistration fromwere it was
to where it is and what you need to do with your vision?
Can you give it like another three mnutes of what it is
you're trying to do with an organi zational chart, noving
people in the box?

CHEF WHHTE: Well, | don't think it's as nuch...
mean, certainly, the vision is that the executive
| eadership teamthat |'ve put in place is solid. But when
you pronote an assistant chief, a | ot of people get happy
because you' ve got a lieutenant that goes to captain, a
captain that goes to commander, conmander goes to deputy
chief. So he holds three jobs under him And so when the
board sees a nunber of noves, it'll ook Iike, wow, the
whol e departnent is flipping. It's just that when you
pronote at a high level, it creates pronotions underneath
t hose pronotions. And then the captain that becones a
conmmander creates a captain's position. And so it's just
atrickle-up, a trickle-down effect of succession in the
organi zation. | know the board wll|l becone alerted to all

t he noves but those pronotions are good pronotions as a
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result of the previous pronotions.

CH EF WHITE: And the last thing I'lIl say is that we
have had a nunber of nenbers who have decided to retire
and you know, that happens. W have a 25 plus year
command team A new chief cones in, | wsh that many of
t hem woul d' ve stayed, but they've nade a decision to
enjoy the rest of their lives and that's fantastic. And
so that creates a commander's position, which creates a
captain, becom ng a conmander. So over the next three
weeks, the board will see a nunber of new pronotions.

CHAI RPERSON HOLLEY: Thank you so nuch, Chief Wite.
Thank you so nuch

M. WHHTE: M. Chair.

CHAI RPERSON HOLLEY: Yes.

M5. WHI TE: The DPD reorgani zation plan. D d you want
to take up that action itemat this tinme for approval or
a vote? That is on the agenda?

CHAI RPERSON HOLLEY: Pl ease forgive ne. |'m
listening, but | didn't hear you.

M5. WHITE: Yes, sir. The DPD reorganization plan
that you just heard about that is also on the agenda as
an action item

CHAlI RPERSON HOLLEY: | got you, okay. So what are you
telling me to do?

M5. WH TE: Entertain a notion?
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COW SSI ONER BELL: M. Chai rman.

CHAI RPERSON HOLLEY: Go ahead, pl ease.

COW SSI ONER BELL: | entertain a notion to approve
Chief Wiite's rules and plan for Detroit Police
Depart nent.

COW SSI ONER HERNANDEZ: Support .

CHAI RPERSON HOLLEY: It's been supported. Any
objections to the notion? Hearing none. Let ne have a
roll call, if you would, please, that's very inportant.
[uncl ear45:58], you need to know that this is Chief, that
we are giving you everything you need to do what you need
to do.

CH EF WH TE: Thank you.

CHAl RPERSON HOLLEY: And we have a | ot of confidence
in you and your staff and why you're doing what you're
doing and the way you're doing it.

CH EF WH TE: Thank you very nuch.

CHAlI RPERSON HOLLEY: And for all practice and
pur pose, sonething is working because crine is down. And
|"d Iike to thank you for your... we have two types of
people in the workforce, not necessarily police officers
but wor kforce, you've got the workhorse and you got the
show horse. You seemto be the work kind of guy. And for
that, we are very grateful and thankful.

CH EF WHI TE: Thank you very nuch, sir.
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CHAI RPERSON HOLLEY: All in favor, say aye.

COW SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: Oppose? The ayes have it. Wat
did | do wong this tine?

COW SSI ONER HERNANDEZ: You asked for a roll call.

CHAI RPERSON HOLLEY: Ch, | asked for a roll call.
did do that, didn't 1?

M5. WHI TE: Yes, sir. And just before the roll call,
did you want to have a di scussion or debate?

CHAlI RPERSON HOLLEY: | asked for discussion already
and |'mtrying to nove it on.

M5. WHI TE: Commi ssi oner Bryan Ferguson - Yes.

MS. WHI TE: Conmi ssioner Cedric Banks- here.

M5. WHI TE: Commi ssioner Wllie Bell - I'msorry.
Yes.

M5. WHI TE: Commi ssioner Wllie Burton - Yes.

M5. WHI TE: Commi ssioner Ricardo Mbore - Yes.

M5. WHI TE: Conmi ssioner Jesus's Hernandez - Yes.

M5. WHITE: Chair Holley - Yes.

>

VWH TE: There were 7 = yes votes. The notion
passed unani nously.

CHAlI RPERSON HOLLEY: Thank you so nuch.

CH EF WHI TE: Thank you very nuch

CHAI RPERSON HOLLEY: Thank you, Chief. Thank you very

much. The Human Resources report now, can |?
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MS. WHITE: Yes, sir. Director Katrina Patillo.

CHAI RPERSON HOLLEY: And she's doing it by virtual ?.

M5. WHI TE: Yes, sir.

CHAI RPERSON HOLLEY: Okay. Board nenbers, Ms. Patillo
Is doing it by virtual, so | need your heads up, please.
On the HR report.

COW SSI ONER MOORE: Chai rman, before we get to that,
| have a couple of questions for the Chief in general,

Chi ef .

CH EF WHI TE: Yes, sir. | noticed we pronoted several
good nen but | didn't see any wonmen on that list. Any
expl anation for that?

CH EF WH TE: Well, sir

CHAlI RPERSON HOLLEY: | just saw one, wal k up here and
wal ked back and she very much | ooked |ike a woman.

CH EF WHI TE: No, you will have a |ot of diversity in
t he upcom ng pronotional canpaign. W just had to fill
positions right away. So yes, I'm I'mquite aware of
t hat .

COW SSI ONER MOCRE: And al so, the sanme energy that
we gave the positivity wth you, can you extend that to
t he DPOA and LSA doing their contract negotiations?
That's just the [uncl ear48: 41]

CH EF WH TE: |'mexcited about the contract

negoti ations. We've already net wwth the mayor and we've
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got sone excitenent comng their way. W just hope to get

sonet hi ng done soon. Thank you for that.

CHAI RPERSON HOLLEY: Thank you, Conm ssioner Moore.
Thank you very nmuch for those questions at this tine.
Ms. Patillo, looking for you. Yes, virtual, listening to
you, listening for you then | guess | should say.

DI RECTOR PATILLO Good evening. Can you hear ne?

CHAlI RPERSON HOLLEY: Yes, we can.

DI RECTOR PATI LLG Good evening. Through the Chair.
This is Director Patillo. I'Il be presenting the human
resources bureau report for Novenber and Decenber. You
all should have received slides. So I'll walk you through
those slides. The report will cover departnental staffing
recruiting and then sonme recruiting initiatives.
Addi tionally, you already received the docunent that was
provided. It should have been in a packet that would' ve
covered nore detail for staffing hiring by race, sex, and
then specifically information regardi ng sworn. Next
slide. This slide should be the current departnent on
staffing. So starting with the left you should see a
chart that says Novenber 2021. For the departnental
staffing, we were filled at 91% for sworn, we were
filled at 24% | nean, 94% rate. And then the vacancies
for Novenber was 6% For police assistance, we were

filled at 69% vacant was 31% And for civilians for
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Novenber, we had a 31, | nean, 83%filled and a 17%
vacancy. Mowving to the chart to the right where we say
Decenber. For Decenber, we were filled at 90% for the
departnent, sworn was filled at 93% vacancies were 7%
pol i ce assistance was 67% and vacanci es were 33% for
civilians for Decenber, we were at 83% and then vacancies
were 17% Next slide. The next slide covers 2021, the
sworn recruiting fromthe beginning of the fiscal year.
You will see information for Novenmber and Decenber. You
should see a ledger. So starting with the fiscal year

t hr ough Novenber recruiting, we had a total of 2000. This
is fromfiscal year to Novenmber 2021, 77 applications, 37
that were in processing 30 hired, 938 applications that
were archived, 79 applications that wthdrawn, 153 that
were tenporarily disqualified, 147 that were permanently
di squal i fi ed.

DI RECTOR PATILLO And then 693 that was waiting for
MCCOLES. So that was sone of the applications that were
archived as well. For the beginning of the fiscal year
t hrough Decenber, we had 2,369 total applications, 28
that were in processing, 48 that were hired, 106
applications that were archived. | nmean, wthdrawn, 1,477
applications that were archived, 202 that were
tenporarily disqualified, 186 permanently disqualified,
and then 322 awaiting MCOLES. Next slide. For Novenber
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and Decenber MCOLES testing, starting with the chop, the

chart to the top. This covers your witten agility and
physical agility for Novenber, 82 personnel were
schedul ed, and 44 appeared. There was a 70% passing rate.
So 31 passed out of the ones that appeared. A 30%failure
rate. So, 13 that fail zero reschedul ed, zero w thdrew,
and then 38 no shows. For the physical agility for
Novenber 110 was schedul ed, 64 appeared, 29 passed that
was 45% passing rate, 35 failed, 55%failure rate, 4
reschedul e, 42 no-shows. For Decenber bottom chart for
the witten test, we had 65 that was schedul ed, 32
appeared, 25 passed. That was a 78% passing rate, 7
failed, 22%failure rate, 6 reschedul ed, 27 no-show. For
t he physical agility, we had 107 schedul ed, 56 appear ed,
33 passed, 59% pass rate, 23 failed, 41%failure rate, 8
reschedul e, 43 no-shows. Next slide. For the total new
hires for Novenber and Decenber. For Novenber, we had 10
sworn new hires, Decenmber we had 8 sworn new hires. For
Novenber we had 30 civilian new hires, Decenber we had 9
civilian new hires, zero police assistance for both

mont hs, total nunbers, 40 for Novenber, and Decenber was
17. Next slide. Detroit residency information starting
wth the left chart, which is Novenber, Detroit, we have
553 sworn, 339 civilians, 27 police assistance. For your

non-Detroiters, we had 1,901 sworn 288 civilians with 21
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police assistance. O the civilian new hires there were
16 Detroit residents and other new sworn new hires were 3
Detroit residents, with zero police assistance. Mving to
the chart to the right Decenber, we had 544 sworn Detroit
residents, 362 civilian Detroit residents, 21 police

assi stance. For the non-residents, we had 1, 888 sworn
non-Detroit residents, 260 Detroit residents for
civilians, 26 for non-Detroit residents. And then for the
new hires, we had one civilian that was a Detroit
resident, 2 sworn that was Detroit residents, zero police
assi stance. Next slide. For the attrition, this is for
Novenber and Decenber. W had 27 scorings separated in
Novenber and for Decenber, we had 28. For Novenber we had
8 civilians to separate. And then in Decenber, we had the
sane nunber, 8 civilians that separated, one police

assi stant separated in Decenber. So total separations for
the nonth of Novenber were 35. And then for Decenber, it
was 37. Next slide.

DI RECTOR PATILLG This chart gives you your |eaves
of absence and your restricted duty for Novenber and
Decenber. So starting with the chart to the top for
Novenmber, 1'll just read straight across for your FMLA
continuous, you had 19 as you were, you had 14 sworn and
5 civilians on FMLA continuous. For internediate, you had

sworn 57, 52 civilians, for nedical |eave, we had 1 sworn
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3civilians, for mlitary | eave there were 3 sworn, for
restricted, there was 162 sworn and then 4 civilians,

di sabl ed we had 44 sworn and 2 civilians, 21 were sworn,
8 for civilians. Moving to Decenber, we had a total of 19
sworn for FMLA continuous, 2 for civilian. For FM.LA
internmedi ate, we had 57 for sworn, 54 for civilians.

Medi cal | eave was 3 forsworn, civilian was 4. Mlitary

| eave, we had 7 sworn personnel, restricted, we had 157
for sworn, 4 for civilians, disabled 51 for sworn, 2 for
civilians, and then 6, we had 21 sworn, zero civilians.
Next slide.

DI RECTOR PATILLGO This slide right here is just a
breakout of the nmonthly separations as | already gave you
the information, but you can see it by category, you can
see it by separation of the category and for rank. So
just to reiterate, there were 27 for Decenber and 27 for
Novenber, and 28 for Decenber. Not depicted on the slide
but you shoul d have received the suspension report. There
were 13 suspensions in Novenber and Decenber, 11 police
officers, one corporal, and one |ieutenant. Next slide.
And sir this is just to bring your reference to speed
wth some of the recruited initiatives over the last two
nonths. Even in spite of COVID, we've increased the
enpl oyee referral programfrom $250 to $500. In addition

to the partnership with Ceary University, we now have
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three cohorts. W have over 200 nmenbers fromthe

departnent taking onsite education.

DI RECTOR PATILLG W' ve partnered with the WC3D so
we' re creating pathways from high school to get a high
school education, as well as a college with DP. Detroit
Public Safety Acadeny has over 50 students enroll ed.
We're working with River Rouge and Detroit Edi son woul d
like to participate. And we've al so done a walk site
survey out at Harper Wods. W' re assisting student
police officers who are unsuccessful be used in the
acadeny with civilian enploynent. W're visiting the
various schools we've enhanced our website. And then
we're going to be working on trying to create greenback
for the DPD internship program And then lastly sir,
we're going to be hosting a virtual career fair on
Sat urday, January 22nd, from8:00 AMto 3:00 PM Once we
update the choir, we will nmake sure that the Board of
Pol i ce Conm ssion has a copy and then we advertise it on
all social nmedia platforns. And then any question, sir,
this concludes the human resources brief.

CHAI RPERSON HOLLEY: Oh, thank you so nuch. M ss
Patillo. Board nenbers, | knowit's difficult, but you
had the report in your hand, you've had for a while. And
so even though she noved through it but do you have any

questions that you would like to ask in terns of the
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report that you read before here or what you heard today?

Conmi ssi oner Bel | .

COW SSI ONER BELL: Excuse me, M. Chairman. | do
have one question that | would like to see a conposition
profile of the classes that you start for the acadeny in
terns of male, female, H spanic, and others. That would
be very hel pful to us versus just seeing themon
graduation day. Could you add that to your report or once
that class is initiated, share it with the board, M.
White and she can share it with the board?

M5. WHI TE: Through the Chair, we'll nmake sure to
share your request with Director Patillo.

CHAlI RPERSON HOLLEY: Ms. Patillo can you hear us?

DI RECTOR PATILLG | did not hear the question.

CHAI RPERSON HOLLEY: Ckay. We'll get that to you
Chief, can you help ne with this? I'"'mtalking to you, M.
Patella. My concern, it seens like 5 to 7 years, the
graduates. How nmany of them basically were graduated and
in a short tinme, they went to another city and took a job
after we basically trained them And if that is sonething
that we ought to be al arned about, you don't have to do
it now, but | need to put it in your spirit. Wat are we
going to do about... we haven't heard anything about this
in some tine, in terns of what are we trying to do with

people, basically, we train them spend all this noney
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for themand then they go to another city on ny dinme. So

Ms. Patella, can you just |ook at that report for ne and
maybe for the next week, | know |'mdropping it on you
right now, and also, | think you woul d be concerned as
well as | amin terns of where we are with that and what
can you maybe recommend to us, what do you plan on doing
about that, how can and we help you in regards to making
sure we get that down to a point where it should not be
t he concern of ours because | don't see any novenent on
that. | know you' ve been busy with a ot of other stuff,
but I need to hear sonething about that very shortly if
it's possible.

CH EF WHI TE: Yes sir. Through the Chair. So we've
been working on that and we have a report that we can
provi de the board next week. W can provide it tonorrow,
actual ly, where we know the nunbers of people who have
left. In fact we just net on it yesterday. And so we know
that the nunmber one draw of our officers is Warren PD and
we know the nunber two draw is Cakland Sheriff's
Departnent. We have | ooked at the exit interviews and we
know why they're leaving and its economcs primarily.
There's a bill pending right now in Lansing that the
board can help with us getting support on to at |east |et
peopl e or required that people pay us back if they |eave

within the first three years of their acadeny training.
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It costs taxpayers and the city, approximtely $4,000 to

train each student and that doesn't include wages.

CHEF WHHTE: So it's a significant investnment in the
students and certainly they | eave for, you know, not
greener pastures, but nore noney. So we are going to as
Conm ssi oner Mdore indicated we're going to be
aggressively | ooking at the new contracts and not only
the DPCA but the LSA, as you know, we are and a few major
cities, that are looking at a downturn, snmall downturn.
So albeit, but still, a downturn in crinme and that's due
totally to the officers and the nmen and wonen that are
out there doing this work, it's them And so we, we're
going to try to put an aggressive contract in front of
t hem soon. The mayor is commtted as you know, he gave ne
4,000 hours of overtine. And when | wal ked in the door to
pay officers additional noney, we know that the answer
I'"s not in overtine, it's in retention, it's in pay and
we're going to do our best.

CHAlI RPERSON HOLLEY: Wen | cane on board, the first
tour of being on the conm ssion, there was sonething we
cal l ed incentive that we gave police officers. You're
probably too young to remenber that, but we woul d give
them sone incentive in terns of, you know, just driving
wi t hout bei ng reckl ess, being nice and kind, in other

wor ds, sone incentives to give themis that sonething or
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' mjust outdated and anti quated?

CH EF WHITE: Not at all. | just had a conversation
with the President of the Lieutenants and Sergeants
Associ ati on about incentivizing safe driving, and it may
sound hunorous, but it's a very positive thing. It's a
noral e booster and any way that we can incentivize the
work, incentivize the officers, we're going to | ook at
that. Literally, everything is on the table that we can
do to retain our officers because a | ot of good training
and experience is wal king out that door. And though the
director's doing a really good job of bringing us
recruits, you know, it feels like they're in a turns
style, we've got attrition that's equal in the nunber of
new hires. So we are all focused and we're happy to
present the conm ssion with a report very quickly.

CHAI RPERSON HOLLEY: Good. | want to nake sure M.
White sends you a neno if she has not. | don't want to
make sure that |'mdoing anything that I'mtrying... |
want to neet with the union, a representative of the
union just to listen, not to be neddling, but I just want
to listen, you know, and see what's on the street, take
maybe a tour if you help ne get 2 or 3 of our board
menbers can get in the car and see what's going on out
there. So that we, we have paperwork but sonetines the

paperwor k does not really represent the real work.
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CH EF WHI TE: Under st ood.

CHAlI RPERSON HOLLEY: So | just want you to know,
you'll hear that but | don't want you to feel like I'm
trying to nove around you or sonmething |ike that. But |
do feel |ike as a chairperson, | should have sone
obligation to listen to the police officers, to their
concerns as well. Is that okay with you?

CH EF WHI TE: Absol utely.

CHAlI RPERSON HOLLEY: Conmm ssi oner Fer guson

COW SSI ONER FERGUSON: Through the Chair. Chief, I'm
counting 1, 2, 3, 4 officers. They left fromthe8th
Precinct, the district that | represent, and what | see
in the conments, they all left for better pay and
benefits. And one of themis pretty disturbing. He has
zero services on the force and | nean, as soon as he
graduated, he left. Wat the Chair said was, we would
like to sit in on the negotiations for the union. So we
see what are their concerns? Wiat can we do to try to get
sone nore noney in the budget so we can get the benefits
up to par or sone nore increase the pay, or |ike he said,
sone incentives to keep the officers here and preferred,
living in the district that they represent, like the 8th
Precinct. | would Iove for themto live in ny district,
in District 1. So | have a few ideas of how | can get

some of the young officers to buy into that. And | woul d
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| ove to discuss themw th you when you have sone tine.

CH EF WHI TE: W can set that up

CHAI RPERSON HOLLEY: And Chief, try to do that, try
to nmake an appoi ntnent and just have that discussion with
t hem

CH EF WHI TE: Yes, sir, not a problem

CHAlI RPERSON HOLLEY: Through the Chair, you can do
t hat, okay, sir.

CHEF WHHTE: | |ook forward to any ideas that we can
get as | indicated, we're conmtted to giving the unions
sonet hing to think about positively.

CHAlI RPERSON HOLLEY: | want you to | et himknow that.

CH EF WHI TE: Yes, sir.

CHAlI RPERSON HOLLEY: Ckay. | need to nove on. |'m
sorry, Comm ssioner Burton

COW SSI ONER BURTON:  Yes. Question for the Chief.
Have there been any updates in regard to Conm ssioner
Vice-Chair Martin Jones? This is sonmething that the
conmuni ty has been reaching out to conm ssioners. And
t hey actually have concerns.

CH EF WHI TE: Yes, sir. Through the Chair, no
I ndi cation of any foul play. | actually was planning to
reach out to the famly, nyself to see what information
they | earned, but we're confident and we have our

hom ci de conmander here. And there's no investigation, no
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foul play with regards to that. If you could update that

qui ckly. This is Commander MG nnis com ng up.

COVWANDER McA NNI'S: Through the Chair, that
I nvestigation's handl ed by H ghland Park Police
Departnent. We did have our hom cide team coordinate with
them and the Wayne County nedi cal examner's office. And
there was no indication of foul play. W' re waiting on
the final report fromtheir office and very tragic.

CHAlI RPERSON HOLLEY: Thank you, Comm ssioner, you
okay. Thank you so nuch. | appreciate it. The 12th
Precinct. | need to hear fromyou today. W all need to
hear fromyou, | appreciate everything you do.

MS. WHHTE: M. Chair.

CHAlI RPERSON HOLLEY: Yes.

M5. WHI TE: Whil e Commander Kurt Worboys, and Captain
Vernal Newson arrive you have received a Power Poi nt
presentation in your packets and that presentation wll
al so be shown on zoom for our public attendees, who are
attending the neeting virtually

COMVANDER WORBOYS: Through the Chair. Good evening.
"' m Commander Kurt Worboys, 12th Precinct. Just want to
t hank the ACC Youth Center for inviting us here and
hosting us tonight. And thank the board for giving nme the
time to tal k about the 12th Precinct. First off, as |

said, |I'mcaptain Kurt Wrboys, excuse ne, Commander Kurt
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Wor boys, this is Captain Vernal Newson and the 12th

Precinct is |located at 1441 West Seven M| e Road near the
I ntersection of West Seven MI|e, Wodward Avenue. |t
covers an area of approximately 13 mles and hosts 75, 000
residents. The Precinct is proud to support over 50
organi zed community groups, 16 schools, and 300 | ocal
busi nesses. W al so have 18 parks and two recreational
centers within our borders. The Green Light project is
well represented in the Precinct and there are currently
96 businesses actively participating. This nakes us the
second- hi ghest Precinct in the city with a representative
of Green Light, excuse ne.

COMVANDER WORBOYS: Sone of the nore notable
| ocations in 12 are the Meyer grocery store conpl ex,
Amazon distribution center, Honme Depot, University of
Detroit Mercy, Sinai Gace Hospital, Detroit golf club,
Pal mer Park, and the Avenue of fashion. W share a conmon
border with Hi ghland Park, Hazel Park, Ferndale, QCak
Park, Royal Township, and Southfield. The 12th Preci nct
al so borders the 11th, 8th, 2nd and 10th Precincts. At
the 12th Precinct, we have 140 sworn nmenbers, which
i ncl udes 31 probationary police officers at tine. And we
al so have 7 non-sworn civilian positions, which are the
DoSos, the OMAS, and our ceasefire now analysis. For a

crinme overview we just recently finished up 2021 and the
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cal endar year shows that we have a 9% reduction in part 1
violent crinme and a 10% increase in part 1 property
crinme. Even though the property crinme nunber is up over

| ast year, it is actually down 12.5% from 2020.

COVMVANDER WORBOYS: | think that has sonmething to do
alittle bit with the pandem c in 2020, and peopl e being
| ocked down in their houses and not as much opportunity
for property crine to occur. 12/10 has been our busi est
precinct for violent crime and 12/7, excuse ne, busiest
[uncl ear01: 10: 56] and 12/7 has been the busiest for
property crine. For hom cides in 2021, we had 20 it's
down 10 from 30 for a 33%reduction. Nonfatal shootings
are down 9% for the year. Robberies are down 38%
Aggravat ed assaults are down 2% and burgl aries are down
17% We were up in stolen notor vehicles, 15%and up in
CSCs at 30% but that's only a nunber of 16. So it's not
as bad as sounds with that nunber. Cverall, as | said,
our part 1 crinme is down and it's a solid reduction in
both violent crime nunbers and a little bit up in our
property crine.

COVMANDER WORBOYS: And that's due to the hard work
and dedi cation of all three platoons on patrol special
operations and our ceasefire officers. Al so including our
nei ghbor hood police officers and the diligence of our PDU

detectives, the 12th Preci nct answered, 28,724 calls for
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service in 2021 with 9,298 of those calls having a

priority 1 status. The officers nmade 776 arrests and
sei zed 288 weapons. The PDU has submtted 1009 arrest
warrants to the court and at the end of the year with a
25% cl osure rate in nonfatal shootings. The enforcenent
officer that contributed to these successes were such
things as a weekly restore order, operation, biweekly OTE
details, which is offered to engage the continuation of
our ceasefire customnotification and disruptions. Non-
Fatal shooting waparounds overtime patrols for our
busi ness corridors, Avenue of fashion in the new six-mle
busi ness district, and our partnerships with BC and
cl osing down after-hours organizations and illegally
operated halls.

COVWWANDER WORBOYS: Some of our nost preval ent
I nci dents occurred after hours and in places that weren't
supposed to be open, to begin wth, we were able to bring
BC out there, make sure to check on their |icensing, and
shut them down. W are looking to inprove on | ast year's
nunbers with a 10% reduction in overall part one crine
and trying to inprove our nonfatal shooting closure rate
by 10% for our comunity engagenent. That goes basically
to our nei ghborhood police officers. I'd like to
I ntroduce themreal quickly. They're all in the back

here. W have one NPO Sergeant that's Shirley bl ood cell,
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and we have five NPO officers. NPO, M chael Crowder, MPO

Nat hani el Wonmack, NPO LaSean McCee, | think he is off
six, still. MPO Keith Buckman and NPO Ni col e Quinn
Abdul . She'll be retiring shortly, so we're going to | ose
her, but she's been anmazing while she's been here and has
been a huge asset. W are going to m ss her.

COMVANDER WORBOYS: W al so have a dedi cated AVAN
of ficer, Corporal Sheldon LIoyd, who works hand in hand
with the NPGs to cl ean up abandoned vehicles within the
Precinct. Over the past year, the NPGs have conpl eted
many communities, service activities, including senior
appreciation night, trunk retreat, novie night, shop with
a cop, a Turkey giveaway, gunlock distribution, and an
expl orers program They are to continue sone neetings
with the businesses and the community | eaders and regul ar
systens on a day-to-day basis, trying to inprove quality
of life issues that occur daily. W also have the new CI T
program the 12th precinct. W started participating in
this in about Cctober of 2020. It's a crisis inter
I ntervention teamprogram And it consists of two CIT
trainers and police officers and a nental healthcare
prof essi onal available for mental health runs. ACT
responds to police runs involved in citizens having a
mental health crisis as well as regularly maki ng contact

for assistance who may need services. The goal is to
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connect with persons who need resources, including
housi ng, nental health care, and substance abuse
assi stance while freeing up patrol units for crine-
rel ated police runs. This program has received positive
f eedback from both patrol officers, supervisors, and the
comunity. In conclusion, | would just |ike to say the
12th Precinct continues to strive to be a |eader within
the Detroit Police Departnent, with our service and our
professionalism and try to give the citizens the highest
| evel of assistance that they deserve. W are now both on
Facebook and Twitter with our own pages, and we'd be
happy to have everyone follow us on our feeds. Thank you.
Are there any questions?

CHAlI RPERSON HOLLEY: 1'd like to hear from Captain
Ver nal Newson

CAPTAI N NEWSON: Through the Chair, a Happy New Year
to everyone. W've had a successful year this year for
2021 and noving into 2022, we're excited, our teamis
ready and we're prepared. Just as the commuander
I ndi cated, one of our highlights there, the CIT program
sonething that | thought was really inpressive with that
program is that it helped to reduce the nunber of uses
of force. And in doing that it hel ped our patrol el enent
because the officers recogni zed the specialty in that

program and the assistant that it provided. We're able to
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deescal ate the situation without force and in sone cases,
you know, we have to, but in nost cases, it proved to
work and it was very positive.

CHAI RPERSON HOLLEY: Thank you so nuch. Commander, |
see the response tine, 14 mnutes and 22 seconds. Shoul d
| be concerned about that?

COMVANDER WORBOYS: No, sir. | think we are one of
the slower ones in the city, but we have a very |arge
precinct. We don't have a | ot of easy ways to get from
east to west or north to south. But we've al so shown
i mprovenent. That's our average for 2021, | think the
fourth quarter of the year, and we were about 1336. So
alnost a minute reduction in tine. That's somnething that
our supervisors are constantly pushing to the officers
out in the street. W're a little short on supervisors
ri ght now but we're hopefully going to get sone fromthis
new cl ass com ng out and that will help us, having a boss
in the street is huge, and making sure that these runs
are being answered in a tinely fashion.

CHAI RPERSON HOLLEY: G ve your territory again?

COMVANDER WORBOYS: |'msorry. It's basically John R
on the east to Greenfield on the west, 8 mles on the
north to Fenkell, Davison on the south, Highland Park.

CHAlI RPERSON HOLLEY: Anything we can do as a board to

hel p you?
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COMVANDER WORBOYS: No, sir. Not at this time. |

t hink we have a good plan and | think, just like | said
again, a few nore sergeants out on the street would
definitely inprove that.

CHAI RPERSON HOLLEY: Okay. | appreciate your service.
| appreciate the report, very well organized. Thank both
of you for being here. Conm ssioners, do you have any
guestions for the commander?

COW SSI ONER MOORE: Yes, sir. Thanks for the
presentation, Commander. First of all, response tine,
what exactly is the response tine for the citizens who
m ght not know exactly what it neans?

COVMANDER WORBOY: So response tinme is broken down in
three parts. The first part is your call to 911 and then
that tinme that it takes fromthat call to get from9ll to
a di spatcher. Then the next time is how |l ong the
di spatcher takes to get that dispatch to a patrol
officer. And then the third part of that tinme is when the
patrol officer acknowl edges the run and when he arrives
on the scene. So that total time of 14 mnutes is all
three of those conponents. | particularly |look at the
part that I'minvolved in on a daily basis, which would
be the officer's response, and normally we're about eight

and a half mnutes right now So it does fluctuate
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dependi ng on what's going on at dispatch as well but
that's a separate part fromwhat we do.

COW SSI ONER MOCORE: And have you recei ved any
f eedback on the Avenue of fashion? | know they reduced
the lanes. Are the officers nore busy over there?

COVWWANDER WORBOY: We have a foot patrol on a regul ar
day daily basis because | have all these young officers,
t hese probationary officers,... the captain actually
started initiating that, he puts themout there on foot
beats during the day, during business hours. W also run
an overtinme car at nights and weekends to help wth any
type of activity that's going on negatively concerning
sone of the bars and restaurants, anybody that's out
shoppi ng, especially during the holiday season, they had
sone |late hours in shopping. W want to nmake sure we have
a presence in that area to help prevent that. And | think
it did, we didn't see a lot of activity over there in a
negative |ight during those holidays.

COW SSI ONER MOORE: So there haven't been nore car
accidents or anything with the reduction?

COMVANDER WORBOY: No, the traffic slowed down a bit,
which is a good thing, | think because of all the
pedestrian traffic; you'll see sone backups occasionally

during rush hours during the norning and the afternoon.
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But no, we haven't seen any real problens over there
because of that.

COW SSI ONER MOORE: Thank you.

COW SSI ONER BURTON:  Through the Chair.

CHAI RPERSON HOLLEY: Yes. Conmi ssi oner Burton.

COW SSI ONER BURTON:  Yes, Conmander, can you
hi ghl i ght three successes fromyour precinct, whether it
is with your precinct or with your officers, or the
conmmunity. Do you have three successes?

COVWWANDER WORBOY: Three successes. Ckay.

COW SSI ONER BURTON: The Board is overwhel ned with
you.

COVMANDER WORBOY: Well, | think the captain brought
up the CIT program That's been a huge success. They
don't get the recognition | think they deserve in sone
respect because they do it daily. W have a fair anount
of individuals in the 12th Precinct that have nental
health i ssues. And they are out there and we have, what's
It housing, |ack of housing called now? Anyway, the
honel ess situation under the bridge at 8-mle and
Wodward. We had a huge probl em going on there just
recently, so | think this would be a good exanple of a
success. They were noving over into the land just south
of 8-mle, there's a vacant lot there, they were putting

up tents and basically nmaki ng encanpnments. The citizens
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and t he nei ghborhood were very upset about that. W were
able to get themout of that area, but they noved under
the bridge. Well, that's also a probl emwhen they took
over that bridge area, all under the bridge, the sidewalk
was bl ocked. W were able to go up there with our
partnerships and CIT officers and find themresources and
get themtransplanted to a different |ocation that wasn't
such a problem especially with the cold weather, it got
t hem out of that dilenmm.

CHAlI RPERSON HOLLEY: Thank you so nmuch. Thank you so
much for your report. | love that the statistics have
nore green than red. Green nmeans that things are going
better down and red neans up, but you got nore green than
red. So that's really great. And | appreciate that. | was
| ooking at it fromwhat we did here maybe three years ago
when we were here. And so again, it's going well. |
appreci ate that and appreciate the work that you're doing
and thank you for being here tonight.

COMVANDER WORBOY: Thank you, sir.

CHAlI RPERSON HOLLEY: Thank you. Secretary \Wite your
report, please.

M5. WHI TE: Yes, sir. Through the Chair, honorable
board, and attendees, good evening. Please note the
foll owi ng i ncom ng correspondence for this week. And al so

| would just like to make nention, thank you again for
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your patience this evening, as we experienced sone audio
and technical challenges. So thank you again for your
pati ence and understandi ng. Regarding the incom ng
correspondence, we have a weekly DPD facial recognition
technol ogy report for January 3rd through January 9th,
2022. And pl ease note that there were no searches
perfornmed in violation of the policy during the prior
week, during this quarter, nor during this entire year or
| ast year. And please also note that that report is
posted on the board's website for the public's view ng.
Al so, the board received the project Geen Light report
for January 10th, 2022. M. Chair discussed the NACOLE
certificate of recognition presented to Conm ssioner
Wllie E Bell and al so the honorabl e board received
various staff reports this week. And that concludes the
I ncom ng correspondence.

CHAlI RPERSON HOLLEY: Thank you so nuch. Board
menbers, | need to go to unfinished business at this
particular tinme. | want you to know, | appreciate you
guys. | appreciate all of you so nmuch for the few nonths
t hat we've been together as chairpersons and you' ve been
S0 cooperative. You put up with nme and I do as nuch as |
can to try to make sure things go snmoothly with this
COVID, this virus and then another one com ng, another

one com ng, another one comng. So | just wanted to nake
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sure I"'mvery grateful to each and every one whether we

are in person or whether we are virtual. But | need to
nove on, | need to get these positions filled. | need you
to help me to do this with the understanding that we all
work tirelessly to make things go well and | appreciate
that but | really need to deal with this, if you don't
mnd. | need to get the anmendnent off the table in regard
to the adoption of six nonths and to a notion to two
years and hoping that this COVID will be over and we can
nove on. Everything will be done decently in order and
just feel like this is the way to do it. | ask you to
trust nme, but not only just work with me that | get this
done in a timely fashion. At this time, M. Bell, can you
help me with the...

COW SSI ONER BELL: M. Chairman?

CHAI RPERSON HOLLEY: Yes.

COW SSI ONER BELL: | noved to anmend the previously
adopted notion that ended the termof interimsecretary
position on June 3rd, 2022 and extending that term
instead to January 13th, 2024.

CHAI RPERSON HOLLEY: Is there a second?

COW SSI ONER FERGUSON?: Second.

CHAI RPERSON HOLLEY: Okay. |s there any discussion?

COW SSI ONER BURTON: Di scussi on.

CHAlI RPERSON HOLLEY: Two-m nute di scussion. Go ahead.
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COW SSI ONER BURTON: M. Chairman, | sent out an

emai | today, and apparently conm ssioners have seen that
violation of the city charter 7-804 and this is a
menorandum that | sent out today. It says for the past
two years, we had people in interimpositions as foll ows.
This interimappointnment for the last two years is
staffed by people that are not in conpliance with the
city charter. This neans for two years that we had peopl e
in positions that are not in conpliance with the city
charter. As a board nenber, | would take action in court
to see that the board is in conpliance with the city
charter. Furthernore, | would give the board another two
nonths to fill these positions with people that are in
conpliance with the charter

CHAI RPERSON HOLLEY: And your notion..

COW SSI ONER BURTON: I n addition to that M.
Chairman, if you ook at the city charter 7-804, we as a
body nmust be in conpliance as far as these interim
positions and any other positions. Once again | do cal
for a legal opinion and call for the opinion by the city
| aw departnment when it cones to interimpositions, as
wel | as deputy positions, as well as secretary to the
board, as well as a chief investigator to the board and
interimposition, as well as deputy position for the

office chief investigator.
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CHAlI RPERSON HOLLEY: Thank you.

COW SSI ONER BURTON: | did send this nenp out today,
and | think it's really premature for us to be voting on
this today.

CHAI RPERSON HOLLEY: Got you.

COW SSI ONER BURTON: Knowi ng that this was not in
our Tuesday package. So in the comm ssioner's Tuesday
packet, we didn't have anything in there saying that we
woul d be voting on or having a di scussion.

CHAI RPERSON HOLLEY: Ckay.

COW SSI ONER BURTON: About filling by standing the
interimpositions for...

CHAlI RPERSON HOLLEY: Thank you, conm ssioner.

COW SSI ONER BURTON: It's really preposterous.

CHAI RPERSON HOLLEY: Thank you, conmi ssioner.

COW SSI ONER BURTON: M. Chair and therefore.

CHAI RPERSON HOLLEY: M ss Wi te.

COW SSI ONER BURTON: | cal | that.

CHAlI RPERSON HOLLEY: |' m aski ng,

COW SSI ONER BURTON: | call for a |egal opinion.

CHAI RPERSON HOLLEY: Ckay. Did we not ...

COW SSI ONER BURTON: by the city corporation
counsel .

CHAI RPERSON HOLLEY: Let ne listen to ny secretary.

Did we not get a | egal opinion about this piece here? Dd
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we get an HR opinion on this parlianentarian, as well as

a | egal opinion?

M5. WHI TE: Through the Chair, we did speak with the
parlianmentarian in terns of the parlianentary procedures
and anendi ng the notion.

CHAI RPERSON HOLLEY: Ckay. And the thing about it
conm ssioners, as | nove on, |'ve given you guys two
years, for two years, it'll take ne two years to train
sonebody to do what we are trying to do here. So |’ mjust
asking you again if there any other,

COW SSI ONER BURTON: M. Chair,

CHAlI RPERSON HOLLEY: You've had your two m nutes,

COW SSI ONER BURTON: M. Chai r man,

CHAI RPERSON HOLLEY: | give you one nore m nute,
conmm ssi oner, we have to nove on, one mnute.

COMM SSI ONER BURTON: M. Chair and conm ssioners to
the board, it's really imuature to put someone that's
been in this position for two years, we have not
conducted one evaluation by this board for any of the
interimpositions. It's really inmmture, the board just
approved at a previous board neeting to extend the
interimpositions for six nonths. So for another six
months, rem nd you, the interimpositions have been in

this position for two years. It's really preposterous. W
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need to really nove forward on filling the board's

secretary position, as well as filling.

CHAlI RPERSON HOLLEY: What's your plan?

COW SSI ONER BURTON: the interimchief investigator
posi tion.

CHAI RPERSON HOLLEY: What's your plan?

COW SSI ONER BURTON: Not to nention, we had great
candi dates that canme through that this board vetted that
actually interviewed by this board.

CHAlI RPERSON HOLLEY: Conmmi ssi oner, what’s your
suggestion? Are you naking a notion?

DR JACKSON: M. Chairnman.

COW SSI ONER BURTON: | call for a legal opinion. I'm
rei nf orci ng,

CHAI RPERSON HOLLEY: 1'm not accepting that, you
ei ther have a notion, a substitute notion, or otherw se
I'"'mnmoving it with this nmotion. Did | hear sonebody el se?

DR JACKSON: M. Chairnman.

CHAI RPERSON HOLLEY: Yes, ma'am the parliamentarian.

DR JACKSON: The proper issue at this point would be
to ask Comm ssioner Burton

CHAlI RPERSON HOLLEY: | can't hear you

DR. JACKSON: If he has an amendnent to nake, to the
nmot i on.

CHAlI RPERSON HOLLEY: Say, what ?
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DR. JACKSON: Does conm ssioner Burton have an

amendnent to nake to the notion?

CHAI RPERSON HOLLEY: | asked him he says, all he
wants is a |l egal opinion.

DR JACKSON: The continued debate is not
appropri ate.

CHAI RPERSON HOLLEY: I'mnot going to help himwth
the notion. | already asked him |I'mnot going to help
him

COWM SSI ONER BURTON: |'d like to nove and anend t hat
city of Detroit |aw departnment weigh in on

CHAl RPERSON HOLLEY: Is there a second? |Is there a
second?

COW SSI ONER BURTON: before this board votes on
t hat .

CHAI RPERSON HOLLEY: Is there a second?

COW SSI ONER BURTON: Yes, there's a second.

CHAI RPERSON HOLLEY: Where is that? You can't be
pointing to a guy you know, putting a gun on him Is
there a second? Hearing second, the notion fails. Al in
favor of the notion, the original notion, it's, aye. Gve
me a roll call.

DR JACKSON: No roll call.

CHAlI RPERSON HOLLEY: Rol | call

M5. WHI TE: Conm ssi oner Ferguson
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CHAI RPERSON HOLLEY: Who?

M5. WHI TE: Ferguson. Conmm ssioner Ferguson.

COWM SSI ONER FERGUSON: What was the notion agai n?

CHAI RPERSON HOLLEY: To ext end.

COWM SSI ONER BELL: Extend.

COW SSI ONER FERGUSON:  Ext end? Yes.

MS. WHI TE: Conmi ssi oner Banks - Yes.

MS. WHI TE: Conmi ssioner Bell. Comm ssioner Bell -
Yes.

MS. WHI TE: Conmi ssioner Burton — No. This is
preposterous and on top of that, this is definitely
illegal what this board is doing.

CHAI RPERSON HOLLEY: W'l take it up in court, then
let's go.

M5. WH TE: Conmmi ssion More - No.

CHAI RPERSON HOLLEY: What did you, Conm ssioner?

COWM SSI ONER MOORE - No.

CHAI RPERSON HOLLEY: No, okay.

M5. WHI TE: Conmi ssioner Hernandez - Yes.

M5. WHITE: Chair Holley - Yes.

M5. WHI TE: There were 5 = Yes votes and 2 = No
votes. This vote requires a two-thirds majority vote of
seven, 5 is required. The notion passed.

CHAI RPERSON HOLLEY: It does pass or it does not

pass?
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M5. WHITE: It does pass.

CHAlI RPERSON HOLLEY: Okay. Very good.

COW SSI ONER BELL: M. Chai rman.

CHAI RPERSON HOLLEY: Yes.

COW SSI ONER BELL: | noved to extend the term of the
interimchief investigator position to January 13th,
2024.

CHAl RPERSON HOLLEY: Is there a second?

COW SSI ONER HERNANDEZ: Coul d you repeat that,
pl ease? | couldn't..

COW SSI ONER BELL: | noved to extend the termof the
interimchief investigative position to January 13th,
2024.

CHAlI RPERSON HOLLEY: For the year, right. Is there a
second?

COW SSI ONER BANKS?: Second.

CHAI RPERSON HOLLEY: Any discussion? M. Bell.

COW SSI ONER BELL: M. Chairman you gave the
rationale for this in witing and in detail for this
board to take this action. | want to state that you
per haps know, in the past, take 2003, 2004 under the
Kwane Patrick adm nistration, the interimsecretary,
board secretary served for several years, also the
interimchief investigator served for several years. So

this is not unusual but we're giving the rational e why

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

01/ 13/ 2022 Page 73

we're taking this action, dealing with the circunstance

we're dealing with now Thank you, M. Chairman.
CHAlI RPERSON HOLLEY: Comm ssi oner Burton.
COW SSI ONER BURTON: Thank you, M. Chair.

Conm ssi oners, once again we as a body has not had any

eval uations on our interimpositions. Nunber two, this is

a direct violation of the city charter 7-804. Nunber

three, this was not added in our Tuesday package to be on

t he agenda for today. On Novenber 11th, | drafted a

| etter for our colleagues, all of you have received this.

It says in the letter that basically, one of the 4 bullet

poi nts says, the reason the office of the chief

I nvestigator Law ence Akbar, please provide the follow ng

i nformation to the BOPC at our Novenber 18th, 2021
meet i ng.

CHAlI RPERSON HCOLLEY: What's your question?
COW SSI ONER BURTON: And also it says, | also
request for the content of all OCl exit interviews for

t he year 2020,

CHAlI RPERSON HOLLEY: Commi ssioner, what is your
pl easure?

COW SSI ONER BURTON: and 2021

CHAlI RPERSON HOLLEY: What's your pleasure,

Conmm ssi oner ?
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COW SSI ONER BURTON: Al so, | asked in this nmeno, |
said his plan.

CHAlI RPERSON HOLLEY: Comm ssion, | can read.
Conmi ssi oner, | can read.

COW SSI ONER BURTON: plan to fill the vacanci es,

CHAlI RPERSON HOLLEY: What's your pleasure?

COW SSI ONER BURTON: I nvestigators for OCl, how
i nvestigators are going to be eval uat ed.

CHAI RPERSON HOLLEY: The Chair calls for a notion.

COW SSI ONER BURTON: How are investigators going to
be vetted?

CHAI RPERSON HOLLEY: Roll call. Any other
corrections?

COW SSI ONER BURTON: brought to this neeting and |
still have no answer fromthe interimchief investigator.
And once again, we, as a body have not evaluated the
interimchief investigator. This is really preposterous
to stand this long-termcontract when this body is in
violation of the city charter 7-804. Once again, | cal
for a |l egal opinion. W have an attorney here today from
corporation counsel.

CHAlI RPERSON HOLLEY: Thank you so nuch. Roll call
pl ease.

M5. WHI TE: Conm ssi oner Ferguson - Yes.

M5. WHI TE: Conmi ssioner Banks - Yes.
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VWH TE: Cormm ssioner Bell - Yes.

VWH TE: Conm ssi oner Burton - No.
VWH TE: Conmm ssi oner Mbore - No.
VWH TE: Conmm ssi oner Hernandez - Yes.

VWH TE: Chair Holley - Yes.

5 5 D ® B O

WH TE: There were 5 = Yes votes and 2 = No
votes. The notion passed.

CHAlI RPERSON HOLLEY: Thank you so nmuch. At this tine
we are going to new business, announcenents. M. Brown,
announcenents.

MR BROMWN: CGood afternoon, M. Chair. The next BOPC
nmeeting, Thursday, January 20th, 2022 at 3:00 PM
Location at Detroit Public Safety Headquarters and the
follow ng neeting, the next comunity neeting is February
the 10th, 2022 at 6:30 within the 9th Precinct. And the
| ocation is forthcomng. M. Chair, that's all the
public, | nmean to say, announcenents.

CHAlI RPERSON HCOLLEY: Any ot her announcenents, board
menbers? Hearing no announcenents, |let's have an oral
presentation. How many?

MR BROMN. M. Chair, | currently have 7 speakers.

CHAI RPERSON HOLLEY: How many?

MR, BROMN: 7.

CHAl RPERSON HOLLEY: 7 not 17. 7
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MR. BROMWN:. Yes. Your first 3 speakers would be... 8
speakers. Your first 3 speakers would be Lieutenant Mark
Young, President of LSA. Mss Bernie Smth and M nister
Eric Blunt.

LI EUTENANT YOUNG Good eveni ng.

COW SSI ONERS: Good eveni ng.

LI EUTENANT YOUNG First of all, congratulations to
the new y appointed individuals of our departnent. |I'm
sure you're going to do an outstanding job. Some of it is
| ong overdue. | really appreciate the Chief and his
efforts, and what he's doing. I'd like to give a shout-
out to the nen of the Detroit Police Department that
continue to do an outstanding job. | don't think that
sone people realize what a tough job it is for those guys

out there, but | do and I know that the citizens do too.

To you, Reverend Holley, | respect you, | appreciate you
nore than you know. | ook forward to working with you
this year. | appreciate you nore than you know. Thank
you, Sir.

Thank you. Is the clock working M. Brown because |
don't see it noving?

MR. BROMN: Yes, | know he wasn't going to do 2
mnutes. M. Chair, the next speaker would be Ms. Bernice

Smth. Ms. Smth.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

01/ 13/ 2022 Page 77

CHAlI RPERSON HOLLEY: Maybe they don't understand you,
M. Brown, with that mask on. Wiy don't you give ne the
list and I'll call them because | know you have a health
situation. So, go ahead.

M5. SMTH. Are you with ne now?

CHAI RPERSON HOLLEY: Yes.

M5. SMTH. Al right. Wiat | would |ike to know and
l et the public knowis that we should be very proud of
Commander Bl ackwel |. She was on the news today at 12
o' cl ock and she's doing a wonderful job. | can't inmagine
any of our police, whatever they're assigned to do, is
doing a bad job. She is in the greatest departnent. |
can't say enough for her. That former police chief was
with us. | don't know. |'mkind of nervous tonight
because | can't believe that we're not having really good
seating, but anyway | just want to |l et her know that we
are very proud of her, what she's doing and | hope Wite
w Il give her sone kind of recognition and | et her know
how much we all appreciate her and the job that she's
doi ng now.

M5. SMTH. And as the rest of you guys on the board,
continue to do a good job and not |let the devil cone into
our neetings this year. We're going to do better and
hopefully, and I"mgoing to say a | ot of prayers because

we need it, one in a particular nmenber. You take care of
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your sel ves, be safe, wear your mask and as the old folks

say, don't be hardheaded, pay attention to what's going
on out here in this world. And hopefully, our crime wl
be under control soon because we have had enough of it
and Wiite's doing a good job. | want to encourage hi m but
he's doing a good job. Keep up the good work, along with
the rest of the police departnent. | |ove you all. Take
care

MR BROMN: Mnister. Eric Blunt.

COW SSI ONER BURTON: Excuse ne, M. Chair. Is there
any way we can put the mc on this, so we can all hear
public comrents? W can't hear our residents.

CHAlI RPERSON HOLLEY: Got you. He's lowering it now.

M NI STER BLUNT: Can you hear ne, board?

CHAI RPERSON HOLLEY: M. Bl unt.

M5. SMTH: You, after all this tinme, asking
questi ons.

CHAI RPERSON HOLLEY: Yes.

M5. SM TH: But they have to cut you off.

M NI STER BLUNT: Yeah, call or any other call.

M5. SMTH. Al right because you know, |'ve got
enough to say.

M NI STER BLUNT: This is ny tinme, m'am

M5. SM TH. Go ahead, baby, take all the tinme you

want .
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M NI STER BLUNT: No, | have to nmake sure you' re cut
off first.

M5. BLUNT: Well, not ny problem

M NI STER BLUNT: | didn't say it was your problem

MR BROMWN:. Are you good, M. Blunt? Yes sir.

M NI STER BLUNT: This is Mnister Eric Blunt fromthe
Sacred Heart Catholic Church.

CHAI RPERSON HOLLEY: M. Brown, is anything we can
do? Can we do any better than that?

M NI STER BLUNT: | amrequesting that this board
review the conpl ai nt process and goi ng through the
process, |'ve becone nore and nore concerned at every
turn. One of the things, in particular, is that the
i nvestigators have the ability to | ook at the body-worn
canera footage, free of charge, free and easy, but the
conpl ai nant has to go through various routes, including
filing the freedomof information act. So the process
just is so one-sided that | think it needs to be
revisited so that the conplainant has the ability to see
and understand and deci de for thensel ves how they want to
code their conplaint. My conplaint was coded in a way
that | didn't agree to, yet I'mtold there's nothing that
can be done in order to change it. But it's nmy conplaint
and | feel like | should have the ability to hold or to

have that conpl aint be registered.
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M NI STER BLUNT: And the way that | think best fits

t he description of concerns as listed and defined in the
directive. | thank you all. One other thing I'd like to
pause, to live in truth. Some people ask, you know, body-
worn caneras basically catch citizens doing wong. |I'm
not concerned about who gets caught. |'m concerned about
truth and justice. Let us live in truth and justice. And
as |'ve told other people, | assune every conversation |
have is being recorded. And if you are a party to a
conversation, it is under Mchigan |law for the parties to
record that conversation. Thank you very nuch

MR. BROMN:. M. Chair, your next 3 speakers will be
M. Scotty Bowran fol |l owed by Joy followed by Mdtor Gty
Rue, M. Bowman.

MR. BOMWAN: Yes. First of all, I'd like to echo the
conpl aint by, and by the way, |'m hearing nuch better.
' m hearing the people that are doing the public comments
than | could hear any of the conm ssioners. Apparently,
the audio going directly through the zoom systemto
peopl e observing on zoom it is just fine. But the
problemis that you have all these people in a room and
it sounds |ike you just have one m crophone sitting
somewhere in the mddle of this gyy€tmasiumand it's really
just an echo chanber and the... By the way, it wasn't

that nmuch better in the Mchigan Room at the regul ar but
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at least | could tell what you were saying. And this tinme

around, | couldn't tell what anyone was saying. At one
point | could tell people were voting because people were
taki ng turns saying sonethi ng, which was probably yes or
no. But | couldn't tell what you were voting on. So this
probl em needs to be corrected. |I'mhoping there's an
accurate recording, an audible recording of this
sonewhere that maybe they have other mics that went into
t he video system and when. ..

CHAI RPERSON HOLLEY: Is he through?

MR. BOMWAN: Sonething |'mgoing to tal k about. And

I"mtired of having to talk about it, but | feel | nust
talk about it until it's taken care of. And that is that
you still have M. Dwayne Jones, he actually went to get

a pretrial on a newtrial totry to be found not guilty
when he was already found guilty of assault. W also saw
a video of himfromall angles beating Shel by Smth.
Again, we need to have consequences and if it doesn't
happen to him we need to nake sure [Audi o Uncl ear]

CHAlI RPERSON HOLLEY: Ms. Blossom | really feel that
it is not fair to them because | don't understand
anything they're saying and to sit here and act like |I do
and ot her comm ssioners sitting here act |ike they do
because | have good hearing. | not only have good eyes

but | have good hearing. Can we ask themto submt their
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comments in witing, as well as do what they can now, but

get it inwiting so we can nake it a record?

M5. BLOSSOM Through the Chair, M. Chairman, zoom
Is recording it and the recording inside of zoomw || be
Crisp. So | would urge you to finish hearing the people.

CHAlI RPERSON HOLLEY: He is going to speak it in
Spanish. So | got you. What he's saying is that zoomis
recording it with clarity. We may not be able to hear it
wth clarity, but zoomdoes. So it's okay. Al right.
Sure.

COW SSI ONER MOCRE: M. Chai r man.

CHAlI RPERSON HOLLEY: Yes.

COMWM SSI ONER MOCRE: | think we have a person in the

audi ence that wants 2 mnutes as well. |Is that okay?

CHAlI RPERSON HOLLEY: Yes. He's got that on it too. Go
ahead, M. Brown continue. I'msorry for interrupting
you. Honor.

MR BROMN: M. Chair. | have to have Ms. Bl ossom do
It because ny zoom went out. We do have a young | ady
that's here. She says she's been here. She didn't give ne
her card. So can we let her speak while we are fixing

zoonf?
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CHAI RPERSON HOLLEY: You are in charge. \Watever you

feel,

COW SSI ONER BANKS: It's being fixed, M. Brown, |et
her speak.

M5. WHI TE: Yes. Through the Chair, we're asking the
young lady in the audience to conme forward while we work
t hrough the technol ogy chal |l enges.

CHAI RPERSON HOLLEY: Thank you.

M5. PAYNE: Good evening, congratul ations first of
all, to the new nmenbers of the Board of Police
Commi ssioners, to the returni ng nmenbers, Conm ssioner
Moore, Chairman Holley, and in the absence of the chief
and to the comunity. My nane is Edith Lee Payne. | ama
board nenber of the 12th Police Comunity Rel ation. So on
behal f of them | say, welcone. Haven't seen them the
captain nmuch because of zoom but what | wanted to bring
to your attention briefly, it's been an ongoing thing.
Actual ly, I think, Chairman Holley, you may have heard it
over a decade ago. An incident occurred where a Detroit
police officer while nmaking an arrest, renoved an anount
of money froma hone that he wasn't supposed to. | have
been trying for at |least 12 years to get the noney back.

M5. PAYNE: | have spoken to various boards of police
conm ssioners. | have spoken to various city councils. |

have spoken with attorney Ha, we're not litigious. W
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don't want to do litigation. W just want the noney

returned. It's also a policy issue that the chief needs
to |l ook into because when the noney was taken in error it
was reported that it was forfeited. It was not. The
baki ng soda that's in nost people's homes was just that
baki ng soda, but a tine period | apsed and so they said
they couldn't give the noney back to the famly. That is
a policy issue that the board of police conm ssioners
needs to | ook at, the chief needs to |look at to say if we
do this, and first of all, it shouldn't have happened
because not only did the officer take ... It was $3, 500.
He only reported 2,500. So |I nean, | had spoken to
commanders. | believe Commander Fair was the over the,
what do you call what over the police officers, internal
affairs, he was over internal affairs at that tine. ['m
not going to go into all the details, but I want this
board, this chief to look at this issue, get ny
information so we can correct these problens. W al ready
know that this happens with the Detroit Police Departnent
and it happens with police officers around the country.
It's not supposed to happen. So can we fix it, please?
Thank you.

CHAlI RPERSON HOLLEY: Thank you. Let ne ask you before

you | eave, Chief Fitzgerald, did you hear very well?
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ASSI STANT CHI EF FI TZGERALD: Yes, | did, and if we

can.
CHAlI RPERSON HOLLEY: Can we get sonebody you can help
her ?
ASSI STANT CHI EF FI TZGERALD: Conmmander, can we j ust
get her information and we'll look into it.

ASSI STANT CHI EF FI TZGERALD: W have soneone who is
going to take your information and try to help you. Ckay.

M5. PAYNE: Very good.

CHAlI RPERSON HOLLEY: That's why we are here and
that's why you are here.

M5. PAYNE: Yes.

CHAlI RPERSON HOLLEY: So | thank you for com ng and
we'll see what we can do, okay.

MS. PAYNE: Al right. Thank you so mnuch.

CHAI RPERSON HOLLEY: All right then, M. Brown.

MR. BROMWN: M. Bowman, you still have 30 seconds
left.

CHAlI RPERSON HOLLEY: M. Bowman.

MR BOAWWAN:. H . Well, thank you. | didn't realize
had | ost 30 seconds, but thanks for the bonus. The ot her
thing I'd like to add is I'd like the board to make it a
priority and I know that some of, you know, it's a big
deal that we do not have enough people in the office of

the chief investigator. And nmay | suggest maybe reaching
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out to sone of the ethnic groups that you're trying to

find people that can speak certain foreign | anguages.
They actually reach out to people who are comunity
| eaders within those areas where peopl e speak those
| anguages as a second | anguage so that we can actually
get a nore conplete staff in the office of the chief
i nvestigator. Hey, and thank you.

CHAI RPERSON HOLLEY: And thank you very nuch for
being patient with us as well. M. Brown.

MR, BROMWN. M ss Joy.

CHAI RPERSON HOLLEY: M ss Joy, or Ms. Jordan?

MR. BROWN: M ss Joy.

M5. JOY: Hell o? Can you hear ne?

CHAI RPERSON HOLLEY: Yes ma'am we can.

M5. JOY: Welcone to the honorable board and Happy
New Year one nore tine. | wish | could have been there,
but you know, certain things cone up and you just can't
do it, but I can hear strong voices there. And |I'm so
proud of all of you, but you know what to do. Keep on
bei ng t hankful for the wonderful work down through the
years.

CHAI RPERSON HOLLEY: 1'mlosing you, Mss Joy, |I'm
| osi ng you.

M5. JOY: And Chair Holl ey.

CHAI RPERSON HOLLEY: Yes, | can.
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M5. JOY: and all of this diplomacy and Conm ssi oner

Bell. Thank you for the work that you did in NACOLE. | am
so proud of you. | think you mght be nmy dad of ny
granddad, but | would honor you just that way for all the
great work that you' ve done and keep on doing it.

CHAlI RPERSON HOLLEY: Next, please?

MR BROMWN. Mdtor City Rue.

CHAI RPERSON HOLLEY: Who is it?

MR. BROAN. Mdtor City Rue.

MOTOR CITY RUE: kay. WIllie Bell, I don't know how
many people you guys fool, but 1'"'mgoing to tell you
right now, the jigis up. So that's it, man. |'m not
| etting himjust going do ne |ike that. And Law ence
Akbar, well, you all just can't do this to no citizen. |
ain't going to let you all do it ne, for one, and
definitely ain't getting ready to do this to Felisha
Col eman that way. And Reverend Holl ey, you are chairman
to a whole fraud, man. You knew that you never got any of
those letters | was sending you. Melanie Wite never sent
any to you, man. | told you when you talked to ne on the
phone, you said | don't know what you're tal king about,
and then you the Chairman of the police comm ssioners and
you know, you did not tell any of the conmm ssioners about
what was going on. You or Shirley Burch. You all kept it

to yoursel ves each one of you all. You don't even talk
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good about each other. So now | know what's going on.

Mel anie White didn't give any of the conm ssioners the
nmessage. They're all gone. M. Davis is gone, M. Burton
Is still there. He didn't get a nessage. | sent and ask
himright there in front of your face, ask him did he
get any of the emails, dozens of emails | sent with his
name on it to the board of police conmm ssioners. He's
right there in the neeting, today, you could ask him If
he's not, you can get in touch with himand ask him Ask
M. Davis, did he get any? He saying the sane thing. No,
he didn't get them You're a whole fraud, man. And you
all. Her daughter asked, will | help her with her mama.
So that is what | know, you don't know anythi ng about
Reuben Cawl ey, her little daughter asked ne that. You all
opened it, man. | have never been to no college, five-
ni ne, been around for four decades. You Wllie Bell,
Law ence Akbar, you all don't scare nme and there is not
any type of authority in the whole city.

MR BROMN: M. Chair. Your next 2 speakers will be
Ms. Sharon Parnell, followed by M. Don Johnson

CHAlI RPERSON HOLLEY: How many nore do | have? You
just got two, sir. Ckay. Did you call both of then?

MR. BROM: M ss Parnell

M5. PARNELL: H . | was just calling to let you know,

that was a horrible neeting. | understand the problem
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about the box not showing up but it was really bad. W

couldn't hear any of the reports. W couldn't hear
anything. You know, I'"'mon this call every week and it
was terrible, but I do want to say congratulations to
Conmander Brian Mounsey on his retirenent and Darrel
Patterson on his retirenent. And congratulations, Wllie
Bell. Ckay, you all have a great day and hopeful |y next
week it'll be better because this is horrible. |'ve been
getting text nessages from people saying that they could
not understand and it is really bad. It makes us | ook bad
but have a great day, stay safe, and stay nmasked up. Bye.

MR BROMWN. M. Chair, your |ast speaker will be M.
Johnson.

CHAlI RPERSON HOLLEY: What did you say?

MR BROMN: M. Johnson?

MR JOHNSON: How s that? Ckay. | unnmuted nyself.
This is Don Johnson. Sorry. | couldn't nmake the neeting.
| have a high ankle sprain. | couldn't be there, but |
just want to say that. Thank you for having the neeting
[ Audio Distortion] the police and the comunity work
together quite well with our new commander as well. W
worked with all of themreally well. But |I have a
personal issue that | would like for you to take a | ook
at. |I've heard a | ot of people conplain about two or

three officers that got killed in that insurrection on
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January 6th, | donate to a |ot of police organizations

because you need a |lot of help, but | amvery, very upset
that not one police organization called out or went after
t hose guys and killed those officers in DC. Now, because
of that, | don't donate to certain police organizations,
but | do donate to ny Detroit police and Wayne County
Sheriff.

MR, JOHNSON: Fol ks cannot have officers trying to do
their job and people killing them and not be held
account abl e and responsi bl e. You have done a great job in
Detroit. They come to you all the time for training and
they cone to you to see what's going on and how t hi ngs
shoul d be done. And | couldn't be prouder when you guys
handl e over there on six-mle and San Juan. Keep up the
good wor k. What people don't understand is policy,
procedure, and protocol, and they have no idea what it's
like to sit on the other side of that table and answer
t hose questions and be ridiculed to tal k about and have
to sit there and take it. May God continue to bless you
and keep you and stay healthy and safe. Thank you, bye-
bye

CHAI RPERSON HOLLEY: And same to you as well.

MR. BROAN:. M. Chair that was your |ast speaker

CHAI RPERSON HOLLEY: Anything cones to the Chair; the

meeting is adjourned.
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STATE OF M CH GAN )

)
COUNTY OF WAYNE )

RECORDER S CERTI FI CATE AND NOTARI ZATI ON

|, Donal d Handysi de, Court Recorder, do
hereby certify that on January 13, 2022, at 6:30
p.m, | did record the Detroit BOPC neeting, the
sane being | ater reduced to typewiting and that the
foregoing is a true and accurate transcription of
said electronic recording taken at such tinme and
pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respective counsel

DONALD HANDYSI DE ( CER 1464)

Notary Public

My Conm ssion Expires: 5/6/2027
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