09/ 09/ 2021

CITY OF DETROT
BOARD OF POLI CE COWMM SSI ONERS
BOPC VI RTUAL MEETI NG
Septenber 9, 2021 at 3:00 P. M
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CHAlI RPERSON HOLLEY: Let’'s get started with Ms. Wite
announci ng the opening rul es.

M5. WHI TE: Good afternoon Honorabl e Board and
neeting attendees and DPD executives. Please note the
followng remnders for virtual neeting on Zoomus. As A
rem nder the Board of Police Conmm ssioners voted to
return or resunme virtual neetings starting today through
Decenber 31, 2021. As allowed under the public health
order fromthe city’'s chief public health director,
Denise Fair. Again this public health order was issued
August 25,2021. The message regardi ng zoom poli cies:
attendees do not need to identify thensel ves unl ess they
would like to make a comment. Attendees can phone in to
t he neeting and phone nunbers will be masked by zoom

If attendees join in by conmputer without a zoom
account, they may be pronpted for a name and email. The
email is not visible to panelists or attendees. This is a
pronpt fromzoom not the city of Detroit. Additionally,
the emai|l address does not need to be your true enai
address. It can be none@one.comor anything simlar wll
be fine for |ogging in.

A rem nder about the neeting forum As a rem nder,
pl ease adhere to the Board's Byl aws and zoonis policies
of using this forumappropriately. Failure to adhere to

the policies wll result in dismssal fromthe neeting.
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Accessing zoom pl atfornms requires adherence to al
pol i ci es.

Regar di ng BOPC contact information, for
adm ni stration please dial (313) 596-1830. You may enail
t he board of comm ssioners at bopc@etroitM.gov. For
conpl ai nt investigations, please contact the office of
the chief investigator, the board s investigative
division, to file a non-crimnal conplaint. And the 24-
hour complaint line is: (313) 596-2499. The fax nunber is
(313) 596-1831. And please visit the board s website at
detroitm.gov/BOPC. Were you can also find inportant
information and file noncrim nal conplaints.

Regar di ng BOPC i nformati on resources, the city’s
website at detroitm .gov/BOPC to find the neeting
cal endar m nutes, reports, presentations, draft policy
directives, video |links and nuch nore. You may al so join
the email |ist for weekly agendas. And you may contact us
at BOPC@etroitm .gov, or you may call (313) 596-1830 and
provi de your email address to get the draft agenda,
di stributed each Tuesday to over 360 people. You may al so
subscribe to GovDelivery where there are over 6, 800
peopl e now receive BOPC news alerts and draft agendas.
Pl ease al so sign up on the Detroitm.gov honepage for
nmore information. Also note the BOPC Zoom |ink and ot her

information is al so avail able on the Board s Facebook
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page.

Regardi ng public coments instructions, the virtual
meeting will use a forumfor public comments and you can
sign up on Smartsheet wi thout an email address. The board
of police conm ssioners allows one hour from3:00 to 4:00
PMfor the public to request to speak during public
conments or oral communications on the agenda. To nmake a
request without Smartsheet, neeting participants may use
the "raise hand" icon on the website, or they may press
star nine (*9) on the tel ephone.

| nportant rem nders for public conmrents. Upon
joining the neeting, participants will join the meeting
muted. Pl ease do not start your video unless invited to
do so by the host. Video, images, or unprotected speech
deenmed i nappropriate by the Chair will result in your
dism ssal fromthe neeting. Please renenber that you may
conplete the Smartsheet form Renenber you may use the
Zoom controls on your conputer screen to “raise hand,” or
you may dial star nine (*9) froma nobile device. You may
use any one of these options by 4:00 PMto be
acknow edged for public comments.

And | astly regardi ng public coment, each speaker
will have two mnutes to speak during public comments.
The BOPC staff w Il acknowl edge each speaker. W ask that

you remain respectful and professional and refrain from
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violating the Board's Byl aws, zoomis terns of services,
and ot her relevant | aws and ordi nances, which are posted
on all neeting access foruns.

Pl ease silence your phones and ot her background
sounds to prevent interrupting the neeting.

Thank you and now Chai rperson Hol | ey.

CHAlI RPERSON HOLLEY: Thank you so nmuch. And thank
each and every one of you. Good afternoon, Jim Holley
Chai rperson Jim Hol | ey Chairperson of Detroit Police
Commi ssioners. The neeting will now come to order. |I'm
asking that the chaplain Vice-Chair Martin Jones will be
doi ng the prayer.

VI CE- CHAI R JONES: (Okay. Through the Chair. You
caught me off guard. Al right. Well, you know what ?
Let's go ahead and get this thing started. Merciful God,
in the nane of Jesus, Father God, we thank and praise
your Holy nanme for this day. Father God, we thank and
prai se your Holy nanme for all that you do to us. W
invite you into this neeting, the Board of Police
Commi ssi oners, to open our hearts, Father God, to cone
into our hearts, cone into our mnds. Let the neeting,
Fat her God be about organization, about the comunity for
whi ch we serve. Father God, |et any decisions that cone
al ong be deeply rooted in you and what your wll would be

for us to do in this world. We invite you into our
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community, Father God that you may change the heart and
the mnd of a man or woman that goes out and deliberately
does harmto his brother. Father God, we asked you to
come in, and we ask you to bless this comunity, ask you
to give us unity anongst each ot her, anongst our police
departnent, anongst our conmunity, anongst all of the
people in this world, Father God. W thank you. W invite
you in Father God. W thank and praise your Holy nane,
for your work. Al these things we thank you for in the
name of our Father, the Lord Jesus Christ. Amen.

COW SSI ONERS:  Anen.

CHAlI RPERSON HOLLEY: Thank you so much. |If you can
keep that up, I'mgoing to nove you fromchaplain to the
pulpit. At this time M. Robert Brown

MR. ROBERT BROWN: Yes sir. Good afternoon, M.

Chair, this Honorable Board and citizens of Detroit. The
Board of Police Conm ssion M ssion sumary. The Board of
Pol i ce Conm ssion, BOPCis a civilian agency that

exerci ses supervisor control and oversight of the Detroit
Police Departnment DPD as set forth in the charter. The
Board has 11 nenbers, 70 elected by District, 4 appointed
by the mayor with the consent of the Detroit Cty
Council. The Board neets every week as a commttee of the
whol e, including 12 communities/evening neetings in the

district. The BOPC is the oversight agency for the
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Detroit Police Departnent. That departnent policy rules
and regul ati on governs the Detroit Police Departnent is
jointly devel oped by the mayor, chief of police, and the
Board. The Board has subpoena power under the charter
that can be used for investigative purposes. The

conmm ssioners al so review and approve the DPD budget
pursuant to the charter, investigate non-crimnal citizen
conplaints, acts as the final authority in opposing and
review ng the discipline of enployees of the departnent,
recei ves and hear disqualification appeals from police
recruits hoping to enter the Detroit Police Acadeny. The
BOPC makes an annual report to the mayor, city council,
and the public of BOPC activities and acconplishnents.
M. Chair, the reading of the sunmary.

CHAI RPERSON HOLLEY: Thanks you very much M. Brown.
At this tine |I'masking Mss Wite, our secretary to do
the roll call.

MRS. WHI TE: Yes. Through the Chair, Vice-Chair,
Martin Jones.

VICE-CHAIR JONES: Vice-Chair Martin Jones is present
and al so thanking and wel comng all of our comunity
partners as well as Chief Wiite and all of his staff. And
all of the folks in this comunity that have a care and
concern about what goes on in our city. W thank you for

attending this neeting.
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MRS. WHITE: District 1, Conm ssioner Darryl Brown.
District 2, Conmm ssioner Linda Bernard.

COW SSI ONER BERNARD: Hi, attorney Linda Bernard,
District 2. H everyone.

MRS. WHITE: District 3, Conm ssioner Shirley A
Bur ch.

COW SSI ONER BURCH: Good afternoon, everyone. This
i's Conmm ssioner Shirley Burch, District 3. Respect and
| ove where you |ive.

MRS. WHITE: District 4. Conm ssioner Wllie E. Bell.

COW SSI ONER BELL: Present. Thank you.

MRS. WHITE: District 5 Conm ssioner Wllie E
Burton. District 6, Conm ssioner Lisa Carter. District 7,
Conmi ssioner Wlliam M Davis.

COW SSI ONER DAVI S: Good afternoon, everyone. This
I's Police Conm ssioner WlliamM Davis, District 7.

O ficers, |ove where you work. Officers, |ove where you
wor K.

MRS. VWHI TE: Commi ssioner, Jesus Hernandez, At-Large.
Conmmi ssi oner, Annie Holt, At-Large.

COW SSI ONER HOLT: Good afternoon. Annie Holt, At-
Large. Thank you

MRS. WHI TE: M. Chair, you do have a quorum

CHAI RPERSON HOLLEY: Right, thank you. W do have a

quor unf?
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MRS. VWH TE: Yes.

CHAI RPERSON HOLLEY: Very good. Thank you so much. At
this tine | would entertain a notion for approval of the
agenda of Septenber 9th.

COW SSI ONER BERNARD: So noved.

VI CE- CHAI R JONES: Support .

CHAI RPERSON HOLLEY: It's been properly noved and
supported. Any di scussion?

COW SSI ONER DAVI S: Di scussi on.

CHAlI RPERSON HOLLEY: Yes.

COW SSI ONER DAVIS: In so nmuch that this agenda has
been changed since what went out should the view ng
audi ence be able to see what the new agenda is?

CHAI RPERSON HOLLEY: | can't do it now Can | post
It? Make sure | post it. We'll try to put it up now Is
that okay? WII you take ny word for that?

COW SSI ONER DAVIS: "Il take your word for that.

CHAlI RPERSON HOLLEY: Ckay then. Al in favor, say
aye.

COW SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: Any opposed? The ayes have it.
The m nutes of the previous nmeeting, August 12th, 2021.
Your pl easure?

COW SSI ONER HOLT: August 26th, Chair Hol |l ey.
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CHAI RPERSON HOLLEY: Yes, I'msorry. | got an error
here, so | apol ogi ze, August 26th. Thank you so mnuch.

COW SSI ONER HOLT: So noved.

CHAlI RPERSON HOLLEY: Is there a second?

COW SSI ONER BURCH:  Second.

CHAlI RPERSON HOLLEY: Any di scussi on? Hearing none,
all in favor, say aye.

COW SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: Any opposed. At this time, |'l
ask Secretary Wiite to introduce the staff.

MRS. VWHI TE: Yes. Through the Chair, the Departnent
of I nnovation and Technology is nonitoring the Board’ s
meeting today and our court reporter is M. Don
Handysi de. The followi ng Board staff nmenbers are in
attendance today, M. Robert Brown, Adm nistrative
Specialist, Ms. Jonya Underwood, Adm nistrative
Assi stant, Investigator, Tiffany Stewart, Director
Katrina Patillo, Director of Police Personnel, Assistant
Cor poration Counsel Ericka Savage Wi tley, Interim Chief
| nvesti gator Law ence Akbar, Supervising Investigator
Ansl ey Cromnel |, Acting, Supervising |Investigator LiSonya
Sl oan, Acting, Supervising Investigator Rosalia Mdrigal.
And that concludes the Board' s staff nmenbers in

attendance today.
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CHAI RPERSON HOLLEY: Thank you so nmuch, Ms. Wite. At
this tinme, Chief Wite. | see your nanme, but don't see
your face. Are you there? Chief Wite?

CH EF WHI TE: Good afternoon, Honorable Board. | am
her e.

CHAI RPERSON HOLLEY: Very good.

VI CE- CHAI R JONES: CGood afternoon, sir.

COW SSI ONER BURCH: Good aft er noon.

CHAlI RPERSON HOLLEY: There you go. At this time, can

you introduce the executives that are with you today?

CH EF WHI TE: Yes, sir. Again good afternoon to
everyone, |'mhappy to be here. Wth ne today is Deputy
Chief Charles Fitzgerald, Director Chris Gaveline of our
Prof essi onal Standards, Conmander M chael Ml nnis. Happy
to have himback fromtraining over hom cide, Captain
Russel |l Al ano of the Fourth Precinct, Lieutenant Ferguson
over Civil Rights, doing a fantastic job for us over
t here. Lieutenant Rodney Sizenore of the LSA. And | think
| see Sheila McBride fromny staff as well as ny Chief of
Staff, Conmander M chael Parish

CHAI RPERSON HOLLEY: Thank you, Chief. It's always
good to see you, and al so know ng that your executives
are with you this afternoon. And | thank you so nuch

Just for a fewmnutes, let me just |let you knowin terns
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or remarks. | wanted, please forgive ne. Do we have any
speci al guests or VIPs?

MRS. WHI TE: Yes, sir. Through the Chair, we have
noticed that Ms. Murray Overall of State Representative
Tyrone Carter's Ofice is present. M. Bert Johnson of
t he DTA Associ ation, Conmunity Advisory Council, Scotty
Bowran, M. Barry Foster, president of the DIA, and al so
M. Stephen Grady Mohanmad, Chief of Staff for Council
Presi dent Brenda Jones. Thank you.

CHAlI RPERSON HOLLEY: Very good to have each and every

one of you. | nean, we really have sone VIPs and we thank
you. OF course, all of you are VIPs, | want you to know
that. Again, | just want to | et you know that the

Secretary has already indicated, fromthe public health
order issued on August 25th, 2021, she's already rem nded
us that that's why we are here. And we basically want to
make sure that we're follow ng the guidelines of the
bylaws. | just want to say to you, | thank each and every
one of you for your attendance. Those are not only on the
terns of Comm ssioners but also the Police Department, as
well as all of our guests. Want to thank you so nuch for
being with us. | want you to know that |I'm so happy about
this.

CHAI RPERSON HOLLEY: And we have really now secured

Comm ssioners all office desk at the Precinct where you
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serve. Let nme just say this again. W have secured all of

our conm ssioner’s office, desk space at each Precinct
that you serve. | want you to know that we have sone
wonder ful people that helped us with this. And so if you
got your nameplate on there, we've got a desk for you and
you can | et people know that you're there, so you can
have neetings with the constituents that you represent.
Now, | gave you sone taps a couple of nonths ago. You
didn't say thank you for that. | heard nobody say, thank
you for that.

COW SSI ONERS: Thank you.

CHAlI RPERSON HOLLEY: And then |I'mgiving you a pl ace
to hang your hat and a desk and everything in a Precinct.
So, | need you to say thank you, Reverend Holl ey.

COW SSI ONERS: Thank you, Reverend Hol | ey.

CHAI RPERSON HOLLEY: Al'l right. That's enough. That's
okay. We don't have to go to church onit, but | got to
give a |l ot of accolades to Commander Parish and Captain
Johnson for the work they've done to help Ms. Wiite and |
toreally conplete this. And | wanted to give thema
great debt of gratitude. Let me just say this to you. I'm
not tal king about anybody. |'mjust tal king about what
|"mtal king about. That's all I'mtalking about. | want
you to understand that | talked to the parlianentarian,

and | wanted to ask her to give ne sone observations in
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terns of howto really deal with some of the things that
|'mdealing with and sone Board nenbers.

CHAI RPERSON HOLLEY: So we all are on the sane page
and we're representing the bylaws that we basically have
al ways before us. So | just wanted to say this to you,
that the duty to the Ofice of the Board is governed by
the bylaws. Article 4, Ofice on the Board duti es,
removal , and Board staff, Section 6, duties of the
of ficers. The Chair or designee represents the Board of
official matters, as far as the Board is concerned. Let
me just say this again. |I'mnot tal king about anybody.
|*'mjust tal king about when |I'mtalking about. Exanples
of behavior that will be in violation of referenced
byl aws provision including but are not limted to the
follow ng. Wiile Conm ssioners retain their freedom of
speech to voice their opinion or actions taken by the
Board, this does not extend to represent the Board
outside the agencies in an attenpt to overthrow deci sions
adopted by the majority vote of the Board. Secondly,
seeki ng action against a staff nenber of the Board of the
Ofice of the Chief Investigator with an outside agency
are representing the Board without prior authorization by
the Chairman on a majority vote of the full Board. Just
want to say, |'mjust trying to lay it out because so

many of you are going to be in this seat where |'m at
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right now, and that you give ne the privilege of being in
this seat is an honor, but | want to make sure that |
represent you and defined this in a professional matter,
and | know you want this to be done the sane way. Any

di ssatisfaction with any staff nmenber of the Board or
opposition to any Board action nust be addressed before
the Board, in alignnment with the Board byl aws and open
nmeeting act.

CHAlI RPERSON HOLLEY: 1'mgoing to send all this to
you because | know basically |I'mrushing and ny speech is
not always what | want it to be, but | just want you to
know | ' mgoing to send this to you so that you have
exactly what |I'mreading to you. Comm ssioners are
expected to cone to the Board with any Board-rel at ed
concerns or questions to allow the Board provision of
care, appropriate action will be taken by the full Board
in alignment with the Board' s bylaws, to the open
meetings act and prelimnary procedures. | want you to
again, say to you that |I've had the parlianentarian go
over this, and so what |I'msaying to you is not ny words.
It cones fromthe parlianmentarian, basically interpreting
t he bylaws. The BOPC according to the Open Meetings Act
can neet in closed session to consider dismssal,
suspensi on are hearing conplaints or start charges

agai nst or consider periodic personnel evaluation of a
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public officer, enployees, staff nenber, or an individual
agent. And the main person can request a closed hearing.
As a public body, we could go into cl osed session any
notion, duly nmade, second, and adopted by majority rol
call vote of those present, assum ng that decorumis
present. Such enotion would have the followng form |
nmove that the Board nmeet in closed session under section
8E as in Edward of the open neetings act to hear
conpl ai nts about a staff nenber, which has requested to
be considered in a closed hearing. So again, |I'Il send
all this to you based upon the parlianentarian’s
interpretation of the bylaws. So | just want to nake sure
| get that to you. Again, thank you for your tine and

t hank you for giving me the opportunity to serve you, but
also to lead you in the proper way. Today, we have four
candi dates for the positions of senior investigator with
the Ofice of Chief Investigator.

CHAlI RPERSON HOLLEY: Each interview wi |l |ast no nore
than 20 m nutes, and you have received all the pertinent
Instructions in your package. And inmedi ately afterward,
the Board will have a closed session to discuss
enpl oynent applications based upon the open neetings act.
And al so today, a Resolution. A Resolution regarding tow
contracts and the office of contract and procurenent and

a Resolution regarding Sergeant Harris. W will
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acknowl edge his service and comm tnent to the departnent

as well. And then, of course, we [ook forward to the
Chief's report, discussing inportant updates, including
crime critical issues or incidents inpacting the
departnent or the community. The presentations today wl |
be fromthe Fourth Precinct and the Human Resources.,
Faci al recognition technol ogy update will be from

Commi ssioner Burton if he's prepared to do that.
Commi ssi oner Burton, the Board | ooks forward to your
report on facial recognition next week, if you' re not
here this week. And so after that again, I'll just thank
you so nuch. And certainly, we will nove on to the next
itemon the agenda. And | thank you for allowing ne to
just take the time out and just try to really have an
under st andi ng about what | really expect of you and what
you expect of me as well. And | thank you for that.

COW SSI ONER DAVIS: M. Chair.

CHAlI RPERSON HOLLEY: Yes, sir.

COW SSI ONER DAVI S: Conmmi ssi oner Burton wanted me to
tell you that he's on the line, he's having sonme internet
I ssues and | also, will we be having public comments
before going into cl osed session?

CHAI RPERSON HOLLEY: Yes, that's ny objective. Yes,
sir. So I'mjust saying Comm ssioner Davis, | don't know

what to do in terns of people who can't get on the |ine.
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| don't know what to do. |'ve got themworking on it now.
They al ready put their head through the door and told ne
they're working on it. Okay. So let himknow we're
working on it.

COW SSI ONER DAVI S: He can hear you.

CHAI RPERSON HOLLEY: Ckay. Very good. At this
particular tine, I'd like to have the Resolution now, for
the tow The tow Resolution this next. And so at this
particular tine |'ve asked Ms. Holt, did | ask you to

read the Resolution, did | not?

COW SSI ONER HOLT: Yes, sir. Thank you, Chair
Hol | ey. Resol ution.

VWHEREAS in 2016, this Board issued five-year permts
to certain tow conpanies to allow themto act as police
aut hori zed towers.

VWHEREAS in 2017, shortly after receiving reports of
corrupt activities by individuals connected with police
aut hori zed tow ng, the Board approved the follow ng
noti on. Based on the recommendati on of corporation
counsel, Cty of Detroit, the Board of Police
Commi ssi oners hereby supports the view that the process
for awarding towing permts should be transferred to the

city office of the chief procurenent officer.
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VWHEREAS thereafter nultiple individuals connected to

police authorized toying pled guilty to fel onies
I nvol vi ng bri bery.

Whereas the office of contract procurenent has
prepared a request for proposal to bid out contracts for
t ow conpani es that wish to act as police authorized
towers after the expiration of the 2016 tow permts now
schedul ed to expire on Septenber 30th, 2021

VWHEREAS it is inmportant for purposes of transparency
and to avoid possible corruption of the bid process that
the bid process be conducted and supervised by the office
of contract procurenent, and that contracts awarded to
towers be approved by the corporation counsel, director
of contract procurenment and city council.

NOW THEREFORE BE | T RESOLVED that the 2016 tow
permts will terminate on Septenber the 30th, 2021. The
Board further acknow edges the follow ng:

A. The office of contract procurenent, OCP will upon
adoption of this Resolution imediately resuned the
RFP/ bi d process that was underway when the Board voted to
extend the permts;

B. The RFP/bid process shall be conducted and
supervi sed by OCP, including the formand content of the

RFP/ bi d process docunents;
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C. Subject to the approval of the procurenent
director, the DPD shall take appropriate neasures to
ensure that up to three BOPC nenbers or representatives
serve on the commttee task with scoring the tow ng
conpani es applying for police authorized tow ng
contracts;

D. Contracts awarded to towers shall be approved by
t he corporation counsel, director of contract and city
counci | ;

E. Al future procurenents for police authorized
towers shall be conducted in the sane fashion as set

forth above;

F. The Board shall nmintain supervisory oversight
over the tow nonitor and police authorized tow ng
oper ati ons;

G After the towng contracts go into effect, the
towi ng nonitor shall notify the Board of Police
Conmi ssioners or his designee of its intent to notify the
office of the inspector general or the procurenent
director of any matter that may result in adverse actions
agai nst a contract police authorized tow,

H I n accordance with the charter of the Gty of
Detroit, local rules and ordi nance and policies and

procedures of OCP, the procurenent director shall oversee
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all contracts entered into between the City of Detroit,

Detroit Police Departnent, and private towers, but for
tow ng and recovery servi ces.

COW SSI ONER HOLT: Through the Chair. Chair Holl ey.

CHAI RPERSON HOLLEY: Yes, I'mlistening.

COW SSI ONER HOLT: Is there a notion that we're
supposed to uplift?

CHAI RPERSON HOLLEY: Yes, can you hear ne?

COW SSI ONER HOLT: Yes, sir, | can hear you.

CHAI RPERSON HOLLEY: Gkay. The notion, please.

COWM SSI ONER HOLT: On, | nove that we accept this
Resol ution as read.

CHAI RPERSON HOLLEY: |Is there a second?

COW SSI ONER BURCH: | second.

CHAI RPERSON HOLLEY: It's second.

COW SSI ONER BURTON: Can we call for a record roll
call vote?

CHAI RPERSON HCOLLEY: Sure you can but at the end of
di scussi on.

COW SSI ONER DAVI S: Di scussi on.

COW SSI ONER BERNARD: Di scussion, M. Chairman.

CHAI RPERSON HOLLEY: GCkay. You have four m nutes.

COW SSI ONER DAVIS: My question is this --

COW SSI ONER BROMWN: |s that for me or M. Davis?
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CHAlI RPERSON HOLLEY: The Chair recogni zes

Conmi ssi oner Li nda.

COW SSI ONER BERNARD: Thank you. M. Chairman,
sent the Board a nenb with a proposed revised Resol ution
alittle earlier today. | apol ogize, |adies and
gentlenmen, for the tardiness of the subm ssion. There are
just three mnor amendnents that | am asking of the
Board, except for this Resolution. In item B, nunber one,
that the formand content of the RFP docunents shall be
approved by the BOPC. The second nodification would
be itemF. Wen a person is termnated, the BOPC shal
hold a hearing and be the final arbitrator regardi ng such
action. And nunber three, that all the policies and
procedures regarding this shall also be approved by the
BOPC. And let nme tell you why | adies and gentl enen,

COW SSI ONER HOLT: Through the Chair.

COW SSI ONER BERNARD: Excuse ne.

CHAI RPERSON HOLLEY: She's got the floor.

COW SSI ONER HOLT: | don’t understand her last item
that's all.

COW SSI ONER BERNARD: |'msorry. It says that in
accordance with the charter of the Gty of Detroit |ocal
rul es, and ordi nances that the policies and procedures
OCP, the procurenent director, and | put in, and the BOPC

shal | oversee all contracts entered into between the Cty
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of Detroit, the Police Departnent and private towers from

tow ng and recovery services.

CHAlI RPERSON HOLLEY: Conm ssioner got 3 mnutes, 3
m nut es.

And just let ne say that, first of all, the charter
says that all things police should be overseen by the
BOPC. Despite the fact that several officers were engaged
in very nefarious activities and so forth, and all of the
felony convictions in the Gty of Detroit related to
officers, as | recall, we cannot now decide that we are
going to obfuscate our responsibility as the oversight
body for the City of Detroit. Mreover, towers, as | said
yesterday when we were tal king, are the representatives
of the community. Part of that comunity is in fact
towers that pay lots of taxes, who pay thousands in
drai nage fees, who pay property taxes, enployee taxes,
you know, hundreds of thousands of dollars in order to
invest in and build these businesses. These are no little
busi nesses. | nean, one piece of equipnent is $150, 000.

COW SSI ONER BERNARD: They have debts and
everything, and they should have the ability to come to
another forumto discuss any issues that they have. Let
me just say this, M. Chairman, police officers, when
they're mad at the chief, or they're mad at us, what can

they do? They can go to arbitration. Al this says is
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that just like a few nonths ago when that tower appeared
before us, the departnent said he was out forever. He
came to us, he appealed to us. W unani nously approved,
just a suspension of him not at the termnation of him
Qur involvenent as a civilian body is critical with
respect to any police operation. That is the whole

pur pose of the Comm ssion. W represent the community,
and of course, we represent police officers, but you
can't rely upon the police and or the office of
procurement to nake the decisions regardi ng businesses
and involve the police departnment w thout us.

CHAlI RPERSON HOLLEY: All right. Your time is up.

COW SSI ONER BURTON: Through the Chair.

CHAlI RPERSON HOLLEY: 1've got Conm ssioner Davis, and
t hen Conm ssioner Burton. Conm ssioner Davis.

COW SSI ONER BROMAN:  And t hen Brown.

COW SSI ONER BERNARD: | just want to --

CHAlI RPERSON HOLLEY: Conmm ssioner, | have you 5
mnutes, so just let me go to sonebody el se. Ckay. o
ahead, Conm ssioner Davi s.

COW SSI ONER DAVI S: My concern, as usual, is the
fact that the information -- | got a hard copy yesterday
and it only went up to F. | was just wondering, when did
it go up to G and H and who was invol ved in adding notes

to this?
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CHAI RPERSON HOLLEY: Is that true?

COW SSI ONER BERNARD: Commander Pari s.

CHAI RPERSON HOLLEY: Okay. |'mgetting an answer to
t hat point, Conm ssioner Davis as well. Conmm ssioner
Bur t on.

COW SSI ONER BURTON: Thank you, M. Chairman. First,
I'd like to say that |'ve been at the neeting since the
start of the neeting, just experiencing sone internet
difficulties. I"'mnot sure if the staff brought that to
your attention.

CHAlI RPERSON HOLLEY: They di d.

COW SSI ONER BURTON: But the Resol ution that
Conmi ssi oner Annie Holt read into the record sounds |ike
a pretty good Resolution. The Resolution was properly
supported with a second. | say that we should call for
the vote based on the Resolution that Conm ssioner, Annie
Holt just read into the record. | think we should support
that Resolution, the one that she read into the record

that Resolution, the one that she read into the
record. W should call for the vote, M. Chairman.

CHAlI RPERSON HOLLEY: Thank you very much,
Commi ssi oner Burton. At this tine, M. Brown.

COW SSI ONER BROMWN: Thank you, M. Chairman, and
apol ogi ze for being late. | too was having sone

difficulties. My phone decided they wanted to upgrade.
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First of all, | believe Conm ssioner Bernard put an

amendnment on the floor, which we need to address before
we can nove forward with this vote. | think her things
were anendnents to the Resolution. | don't know how we
handl e that, or if the parlianentarian Board can tell us
that. The other thing that | think is mssing fromthis
piece is that | believe that this is supposed to go with
the office of procurenment. Al those things are overseen
by the office of the inspector general, which | would be
in favor of because therefore it takes away the
favoritismthat the Board nmay have with certain
individuals. And it takes us out of the loop and it puts
us in hand and |'ve seen the inspector general, do they
work? | filed conplaints. Some |'ve won, sone |'ve |ost,
but | felt like | was treated fairly and thoroughly with
t hese conplaints, and | think that needs to be a
conponent there. And as far as turning over our authority
of delegating it, it's already been solidified through
the office of the corporation counsel that this is

sonet hing that we can do because we just did it. So |
woul d think we need to address the anmendnments that
Conmi ssi oner Bernard put forward when she wanted to nake
an anmendnent. | just need to know if that's a notion that
she's putting out there that we need to vote on that

notion for that amendnent if it's proper. And we need to
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just hear fromthe parlianmentarian, if that is sonething
we can nove forward.

CHAlI RPERSON HOLLEY: Let nme handle it right now I
don't need the parlianentarian for this right now Let nme
just say this to all of you that | had in all fairness to
the notion that we gave you that Commi ssioner Holt read.
We had a neeting yesterday with Comm ssioner Bernard,
trying to work this | anguage out. W respect her, not
only as a conm ssioner, we respect her legal mnd as
well. And so the reason | want to say to you is that we
put three Conm ssioners on this commttee, three

Commi ssioners if you would see that. The other thing is

that we nmove into contracts and not what they used
to have.

CHAlI RPERSON HOLLEY: And we felt |ike the inspector
general that, as well as the other two people in addition
to the Conmmi ssioners. So |'mjust saying that we thought
we worked this out. And of course, again, as | said,
Conmi ssioner Davis, we did revise it alittle bit, so we
apol ogi ze to you for that, but it is what it is in terns
of what Commi ssioner Holt had. At this particular tinme,
there is no second to the notion that Conmm ssioner
Bernard has said. And so therefore there's no notion to

make agai nst the interest that Conm ssioner Bernard has.
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So there is no second. So, therefore, |I'mnoving on to
the vote, the roll call, if that's okay.

COW SSI ONERS:  Yes, sir.

CHAI RPERSON HOLLEY: I'mgoing with the roll call.
Yes for the Resolution and no for, not. Roll call.

MRS. WHITE: District 1, Conm ssioner Darryl Brown =

Yes.
MRS. WHITE: District 2, Conm ssioner Bernard = No.
MRS. WHITE: District 3, Conm ssioner. Shirley Burch
= Yes
MRS. WVHITE: District 4, Conm ssioner Bell = Yes.
MRS. WHITE: District 5, Conm ssioner Burton = Yes.
MRS. WHITE: District 6, Conm ssioner Carter.
MRS. WHITE: District 7, Conm ssioner Davis. Davis =
Yes.

MRS. WHI TE: Conmi ssi oner Jesus Hernandez.

MRS. WHI TE: Conmmi ssioner Annie Holt = Yes.

MRS. WHI TE: Vice-Chair Jones = Yes.

MRS. WHI TE: Chair Holley = Yes.

MRS. WHI TE: Through the Chair, there were 8 =Yes
votes and 1 = No vote. The notion passed.

CHAlI RPERSON HOLLEY: Very good. | thank all of you
for your time and your interest and your concern, as well

as Comm ssioner Bernard. So, at this particular time, |I'm
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asking Vice-Chair Jones, if you could read the Resol ution

for Sergeant Smth?

VICE-CHAIR JONES: Al'l right. Through the Chair, 1'd
be honored. Resol ution honoring Sergeant Ralph L. Smth
Jr. posthunously.

VWHEREAS Ral ph L. Smth was appointed to Detroit
Pol i ce Department on May 12th, 1997. Upon graduating from
the Metropolitan Police Acadeny, Oficer Smth began his
career at the Ninth Precinct, Patrol Operation Section;
and

VWHEREAS O ficer Smith dutifully served the Ninth
Preci nct and Evidence Technician Unit, Oficer Smth
di spl ayed trenendous know edge and | eadership skills and
was pronoted to the rank of Sergeant on February 2nd,
2004, Sergeant Smith's assignnents included the Second
Precinct Patrol Operation Section Southwestern District,
and Fourth Precinct. On Tuesday, August 31st, 2021,
Sergeant Ralph L. Smth Jr. Badge 0242 passed away; and,

VWHERAS during his | aw enforcenment career, Sergeant
Smth was a deserving recipient of the Chief's Ctation.
The Aretha Franklin Funeral Recognition Award, both
Consent Judgnment Awards, the Mj or League Basebal |l All -
Star Recognition Award, the Rosa Park Funeral Recognition
Awar d, the Super Bowl XL Recognition Award, and numnerous

|l etters of comendation fromcitizens and superiors; and,
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VWHEREAS Sergeant Sm th passionately served the

Detroit Police Departnment and the citizens of Detroit,
his professionalism commtnent to public service,
integrity and dedication were a credit to the Detroit
Pol i ce Departnent. He was highly respected by his peers
as a consummat e professional.

NOW THEREFORE, BE | T RESOLVED that the Detroit Board
of Police Conm ssioners, speaking for the citizens of
Detroit and the Detroit Police Departnment awards, this
Resol uti on posthumously in recognition of Sergeant Ral ph
L Smth's 24 plus years of dedicated and diligent public
service. H's professionalism integrity, and standard of

conmitment to the City of Detroit and its citizens nerit

our highest regards. W salute Sergeant Ral ph L.
Smth Jnr. for a job well done.

CHAI RPERSON HOLLEY: Thank you, M. Vice-Chair.

COW SSI ONER BURCH: Through the Chair.

CHAI RPERSON HOLLEY: Yes, Madam Conmi ssioner, Burch.

COW SSI ONER BURCH: Yes, to the Chair. | would Iike
to recommend and second the Resolution to be entered into
t he permanent archives of the Board of Police
Conmmi ssioners. | further would like to recommend that our
organi zation donate a love sign to the | awn of the

deceased Sergeant, Ralph Smith. Thank you
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CHAI RPERSON HOLLEY: All in the favor to say aye.

CHAI RPERSON HOLLEY: M's. Wiite is asking who nmade
t he notion?

COW SSI ONER BERNARD: Ch, | thought Shirley Burch
di d? Conm ssi oner Burch.

CHAI RPERSON HOLLEY: Commi ssioner Burch second it.

COW SSI ONER BURCH: | second it.

COW SSI ONER HOLT: Conmi ssi oner Burch nade the
motion. | second it.

CHAlI RPERSON HOLLEY: Conmi ssi oner Burch made the
notion, and Commi ssioner Bernard, second. Just trying to
get it right Dr. Davis. | want to nake sure. The news has

to be right, okay.

CHAlI RPERSON HOLLEY: And now | adi es and gent| enen,
Chief Wiite of the Gty of Detroit, the great City of
Detroit. Chief, how are you?

CH EF WH TE: Good, sir. Thank you. How are you
t oday?

CHAlI RPERSON HOLLEY: Just fine. Thank you. Wl cone.

CH EF WH TE: Thank you. Al right. I'Il get started
wth ny report. And | want to thank the Board for that
wonderful Resolution for this Sergeant. Again, another
tragedy for the police departnent, | guess I'll start

there. His funeral will be, again that's Sergeant Ral ph
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Smth. His funeral will be Saturday at 11:00 AM And it

will be located, and | do apologize. | had it right in
front of me before you called ny nane out. It wll take
place at Hartford Menorial church at 18700 James Couzens
in Detroit, and the viewng starts at 10:00 AM And
again, imedi ately thereafter the funeral wll start. So
agai n, thank the Board for that beautiful Resolution for
himand his famly and for the officers of the
department. | will update the injured officers.

CH EF WH TE: W have four nenbers who are currently
of f disabled and recovering. One Sergeant fromthe
Seventh Precinct, two police officers fromthe Seventh
and El eventh Precincts, both recovering. Al so, |ast night
and early this norning I was updated and I will not give
t he nenbers name out yet because | don't know if all the
famly has been notified of her illness. But we do have a
situation wth one of our nmenbers who is hospitalized
with COVID and she is on a ventilator. And obviously we
ask that you keep her in your prayers; a younger officer
assigned to the Second Precinct and I'Il leave it there
to ensure that everyone is notified that she's there and
they're not learning this during a neeting. So we're
prayerful that she pulls through. She is vented at this
point and we're just very, very hopeful and prayerful

that she pulls through this situation as COVID conti nues

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

09/ 09/ 2021 Page 33
to be a very serious issue for the departnent and as wel |

as this country.

CHEF WHHTE: So I'mnot going to get into the
politics of whether or not you should get vaccinated and
' mnot tal ki ng about her vaccination status, but it
appears to be one of the strongest weapons we have
against this horrible, horrible virus. And | just hope
t hat everyone does their research and nmakes the right
decision that's best for themand their famlies. W have
addi tional 22 nmenbers currently quarantined or isolated
with COVID synptons. And we have 12 nenbers that are
currently positive with COVID. I"mgoing to nove on to
the crine data. Qur crinme data with hom ci des year-to-
date, we are experiencing a 7%increase in our nonfatal
shootings. W're experiencing an 8% increase with our
nonfatal shootings and robberies, a 25% decrease. And a
total part one crime for the city is a 3% overal
decrease and | want to unpack that a little bit for the
Conmmi ssi on.

CH EF WHI TE: W continue to nmonitor all of our crime
nunbers as we tal k exhaustively about crine and data, and
we' re wat ching our hom ci de nunbers drop. W' re happy
about that. Cbviously, One homcide, as | always say is
one too many. One tragedy is one tragedy, too many for

famlies and, and for our comunity. But the idea with
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the reductions is that we continue to bring those nunbers

down and continue to try to get this violence under
control in our city. Qur drag racing and drifting
enforcenent detail continues to work very, very hard for
us. Just this weekend al one, 117 traffic stops. The
traffic citations were 84, vehicles inpounded were 6.
They actually recovered one stolen vehicle, nmade 11
felony arrests, 1 m sdemeanor arrest, and recovered 6
weapons. Overall for the year 2,345 traffic stops, 2,645
tickets issued, 2,134 vehicles inpounded, 22 stolen
vehi cl es recovered, 130 felony arrests, 15 m sdeneanor
arrests and 97 weapons recovered. \Wen you think about
that, and you think about the work that these nen and
wonmen are doing on a day in and day out basis, and the
nunber of citizens contacts that they're having and
weapons that they' re recovering without incident. It
really does bring in a context for you, the incredible
work that the nmen and wonen of this departnment are doing.
And | will tell you this command staff is incredibly
proud of the work that's been done day in and day out,
but particularly this sumrer with what they' ve been
dealing with out there and the nunbers that they're
continuing to put up respectfully and constitutionally

interacting with our comunity. Mving on to sone
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significant cases, | want to highlight for the
Conmmi ssi on.

CH EF WHI TE: One happened on Septenber 5th at 11:39
at West Eight Mle where 4 individuals were shot and
goodness, none fatally. The ages were 20, 24, 31 and 33.
They were traveling in the area when a white Chrysler 300
pul l ed up next to themand this area, | don't think
mentioned it was, | did, on eight mle and this was near
Northland roller rink. This white 300 pulled up near to
them fired shots. O ficers recovered an unoccupi ed
Chrysl er 300, which was stolen. So we believe that that's
to be the suspect vehicle. That vehicle was recovered
shortly after the shooting. The notive for the shooting
is unknown at this tine. However, the detectives do not
believe that this was a random shooting. Only one of the
4 victins resided in our city. The remaining victinms
resided in Sagi naw i n Brownstown, and the detectives are
still working that case. On Septenber 6th, at 3:00 AM on
Eastbound 1-96 near Geenfield, a 25-year-old nman was
fatally shot.

CH EF WH TE: You may have seen that in the nedia.
The victimin this incident resides in Novi. Based on the
information that we received during the canvas, it is
bel i eved that the shooter was inside of a white sedan

type vehicle. Again, that's a white sedan type vehicle.
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W do have a recent update; |1'Il get that for you.
According to the Mchigan State Police, they believe that
this case was al so not a random act of violence and are
actively investigating and followng up on this matter to
generate sone nore information on the investigation. So
this one also was not randomand it's being the primary
on this is the Mchigan State Police. |I'mgoing to nove
on to sone positive events. The Precincts continue to do
their 12 by 12 recruiting drive. They are doing a
phenonenal job with that. Happy with the outcone of that.
W' ve been able to do sone significant recruiting.
Tonorrow, |I'msorry, Saturday the 12th Precinct will hold
theirs. One of the things with the departnment, as you
know they get very creative and conpetitive. So the 12th
Preci nct has decided that their recruiting event wll
feature mnusic, barbecue, and a car show. So anybody
that's available on the 11th 10:00 AMto 6: 00 PM pl ease
come out to the 10301 West Seven Mle for the 12th
Precinct's event. Those have been going quite well.
Additionally tonorrow is our 911 event. This is the 20th
anni versary of that tragic event. Qur Menorial Service
will conmence at 11:00 AM at Canpus Martius, and the
Comm ssion is obviously invited, the conmunity is
invited. W will be socially distancing there and

requi ring masks and also at that event, | don't know if
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the Comm ssion is aware, perhaps you saw it in the nedia

where just sone incredibly heroic actions of the Fifth
Precinct officers where they saved the life of an infant
that was rushed into the Precinct.

CH EF WHI TE: Just amazing. Well tonorrow i s about
honoring first responders and heroes, so we made the
deci sion to acknow edge 3 of our own heroes at the
concl usion of that cerenpny tonmorrow, where |'I| be
presenting themw th |ifesaving awards for the amazing
work that they did. | also want to commend Cor pora
O Neil, our canine officer who tied the tie of the young
man outside of the 36 District Court. | just thought that
that was a wonderful inmage of policing and our officers
and how involved they are in our community. And the fact
that you know, he took time out of his day, on his way
into court to help that young man out. It was just a very
nicely played story, and he was not | ooking for that
publicity. In fact, he did not know he was even on canera
but the outcone was very nice.

CH EF WHI TE: And then two nore things I'd like to
bring to your attention. Ch, | also received sone
I nformati on from Conmm ssi oner Burch regardi ng changing
the signage for the Third District notto, respect where
you live or respect where you work. And we're | ooking

forward to assisting Conm ssioner Burch with that work as
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she goes through that process. W are avail able and First

Assi stant Chief Bettison will be coordinating those
efforts and setting up that neeting for the Conmm ssioner.
And, oh, last thing, we continue to do our nei ghborhood
patrols with our new police officers with Qperation Serve
and Protect, going very, very well. W were out |ast
week, Lodge in West Chicago, Livernois, and Seven Ml e,
East Warren and East Quter Drive. Oficers were well
received to get an opportunity to interact with the
community. And it's just really a positive program 1've
deci ded to keep that programgoing on late into the fall,
and we' Il pick it back up early spring. And with that, |
will take any questi ons.

CHAlI RPERSON HOLLEY: Thank you so nmuch Chief and
Commi ssi oners because of a |long day, |'m asking that
Vi ce-Chair Jones do the round robin. And if you have one
question, each of you, if you don't have any question,
then don't ask him and if you have a coment, |'m asking
that you do that next week. Right now, |'mjust asking
for a question. Conm ssioner, Vice-Chair, Jones.

VI CE- CHAI R JONES: Through the Chair. Thank you very
much. At this tinme the Vice-Chair calls At-Large Jesus
Her nandez. Conm ssi oner Hernandez, do you have any
qgquestions for the Chief?

CHAl RPERSON HOLLEY: He's not here.
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VICE-CHAIR JONES: All right. At this tine, the Vice-
Chair calls Conm ssioner Annie Holt. Do you have any
guestions for the Chief?

COW SSI ONER HOLT: Thank you, Vice-Chair Jones. No.
Thanks Chief White for being and giving a thorough report
and obvi ously maki ng comments in those areas as it
relates to recruiting. | was over at the Fourth, | don't
know, about three weekends ago, and | had the opportunity
to speak with Sergeant Hall, who bragged about having
recruited sone 100 potential cadets. So the 12 to 12 or
the wal k on the block or streets is paying off in terns
of sone of that recruitment effort. So again, thank you,
Chief Wiite for your presence at the neeting and being
prepared to respond to our questions.

CH EF WH TE: Thank you, ma'am

VI CE- CHAI R JONES: The Vi ce-Chair recognizes
Conmi ssioner W1 liam Davi s.

COW SSI ONER DAVIS: My question to you, sir, is
this, | knowit's been publicized that other
muni ci palities have officers checki ng people's soci al
media. Do our officers here check people's social nedia?
And if so, do they have to get authority to?

COWM SSI ONER HOLT: No. No.

COW SSIONER DAVIS: | wasn't talking to you.

CHAlI RPERSON HOLLEY: Wen you becone the Chief, |ady?
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CH EF WHITE: In regard to what sir. Through the
Chair, just clarification on the question. Checking on
soci al nmedia and which contacts for recruiting efforts,
or,

COW SSI ONER DAVIS: On, no. If possible, just to be
checking the social nmedia. | think Los Angeles officers
random y, when they stop people, get their ID, they also
check their social media accounts.

CH EF WHI TE: Through the Chair. Absolutely not.
Absol utely not.

COW SSI ONER DAVI S: | hope not. Ckay. Thank you.

VI CE- CHAI R JONES: Vice-Chair recognizes
Commi ssioner, Wllie Bell. Do you have any questions for
t he Chief?

COW SSI ONER BELL: No, thank you.

VI CE- CHAI R JONES: The Vi ce-Chair recognizes
Commi ssioner, WIllie Burton. Do you have any questions
for the Chief?

COW SSI ONER BURTON: No, not at this time, but | do
want to say great job Chief on 117 stops in the city.
That's al ways a good | ook when you have officers on
patrol. Qur citizens have been asked to see nore officers
or patrol, so it's great to see the visibility and keep
up the good work.

CH EF WHI TE: Thank you.
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VI CE- CHAI R JONES: The Vi ce-Chair recogni zes
Conm ssioner Shirley. Burch. Do you have any questions
for the Chief?

COW SSI ONER BURCH: Yes. Thank you. Just a comment.
Chief white, thank you so nuch for joining in our efforts
to respect and | ove where you live and who woul d be ny
|iaison to get to the home of Sergeant Ral ph Smth? Wo's
going to be ny person?

CH EF WHHTE: My Chief of Staff will take care of
that for you, ma'am Conmander Parish who's on the call
So | will rmake sure that he follows up.

COW SSI ONER BURCH: Yes. Thank you so nuch

VI CE- CHAI R JONES: The Vi ce-Chair recognizes
Commi ssi oner, Linda Bernard.

COW SSI ONER BERNARD: Hi Chief. Good to see you
Coupl e of questions real quick. You said there's going to
be a 911 event at Canpus Martius on Saturday. \Wat tine
Is that?

CHEF WHHTE: I'msorry. Through the Chair.
apol ogize if | m sspoke. The 911 event is tonorrow,
Friday. |I'mgetting ahead of nyself.

COW SSI ONER BERNARD: Friday. At what tinme?

CH EF VH TE: 11: 00 AM

COW SSI ONER BERNARD: Ckay. 11:00 AM And then

secondly, | just wanted to call your attention, the fact

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

09/ 09/ 2021 Page 42
that your officers that ride bicycles were very hel pfu

inny Dstrict with Councilman MAllister. W had a bike
ride, a 10-mle bike ride, and they rode along with us
and t he nei ghborhood police officer cars were also
patrolling at the sanme tine. It was very, very nice.
Thank you.

CH EF WH TE: Thank you. | received a | ot of
information on that. | will be acknow edging their work
in the next couple days. Thank you for that.

COW SSI ONER BERNARD: Thank you

VICE-CHAIR JONES: All right. The Vice-Chair
recogni zes Commi ssioner Darryl Brown. Do you have a
question for the Chief?

COW SSI ONER BROWN:  Yes, just a coment. Chief, |'m
seeing the officers out in the conmunity again, but a big
t hank you for those officers at the Fifth Precinct.
Sergeant Treasvant with them saving the baby that was
brought into the police station. | think they did an
out standi ng job, and quick action on their behalf to
really prevent the death of this infant. So, | just want
to just make sure we put that out there and thank them
and they shoul d make sure they get that comendati on.

CH EF WHITE: Yes, sir, | wll. Thank you very nuch.

VI CE- CHAIR JONES: The next is going to be Vice-Chair

Martin Jones with questions for the Chief. First of all,
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Chief, 1'd Iike to thank you for your attendance at Rouge

Park | ast Saturday, where a nunber of conmunity activists
came together to show support for the famly of the

not her that |lost her life out there on the back

basket bal | court sonme two years ago. | was there then
when that happened, offering support, and other comunity
activists but you cane out this past Saturday and you
gave a great speech in order to try to notivate those
that were in attendance on what nore we coul d possibly do
to engage this process, where we try to convince a
conmunity to stop killing our babies. You know, it

shoul dn't be sonething that we should have to convince
peopl e to do, but we have to have a nunber of individuals
t hat have a nunmber of issues that want to settle it with
the gun, no matter who's around, no matter what day it

s, no matter what tine it is. So, | just want to thank
you for com ng out, showng up. It inpacted a | ot of
peopl e and everything and it's good to see you continue
to be out in the community worKking.

CH EF WHI TE: Thank you, sir. Through the Chair,
that's where all our work begins, is in the comunity.
And | want to thank you for being there as well. And |
just want to assure the Comm ssion that that
I nvestigation is still active. |'ve got a very dynam c

teamworking on it, great |eadership and Conmander
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MG nnis still confident in his work. And | w il assure
you that we're going to keep looking for this perpetrator
as well as featuring that on DPD TV. So, thank you for
your comments.

VICE-CHAIR JONES: Al'l right. Thank you, sir.

VI CE- CHAI R JONES: Chairman of the Board, | turn the
nmeeti ng back over to you.

CHAlI RPERSON HOLLEY: Thank you Vi ce-Chair Jones.
Thank you so nuch, Chief. Thank you very much. Chief,
when soneone gets COVID in the Precinct, what do you do?
Do you do? Do you shut it down? What do you do when
sonebody gets COVID in the Precinct?

CH EF WH TE: Through the Chair, you the Chair,

t hrough you. W nake sure we sterilize the Precinct.
Qobvi ously, you know, it's hard to track exactly where it
occurs, but once we recognize that we have a positive,
there are cleaning protocols that we go through and we

| sol ate the people that have been inpacted by it.

CHAlI RPERSON HOLLEY: OK. Chief, ny concern of all
this shooting on the freeways, it looks like to ne, there
ought to be sone surveillance canmeras on the freeways,
not inthe Gty of Detroit, as nuch as the freeways have
nore trouble than we got it. Any discussion with the
governor or the State police about trying to do sone

security on the freeways?
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CHAlI RPERSON HOLLEY: Yes, sir. There have been a
nunber of recent conversations to talk about sone of the
success we've had wth the Geen Lights in the
communities or in the businesses. You know, there's a
school of thought out there that perhaps a |ot of the
viol ence has shifted to the freeways because of the G een
Lights at the gas stations, particularly. So, we're
sharing that information as far as the data is concerned
and we're going to be working with themto see how we can
best keep our comunity safe.

CHAlI RPERSON HOLLEY: Thank you so nmuch. Thank you
Chief for your tine and thank you for giving the
opportunity for us to have a little conversation with you
and you with us. Thank you so much.

CH EF WH TE: Thank you, sir.

CHAlI RPERSON HOLLEY: At this tinme Board nmenbers, we'd
| i ke to have a human resources report comng from
Director Patillo. Just waiting to nove her over. She'l
be over in a mnute. Fourth Precinct, standby. There we
go.

DI RECTOR PATILLO Through the Chair, | will be
presenting the Human Resources Bureau report for the
nont h of August. Also in your packet, you should have
recei ved docunents containing staff and hiring personnel

for civilians and sworn nenbers. For current staffing for
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the departnent for the nonth of August, we were at 93%

filled. For sworn, we were at 96%filled, wth a 4%
vacancy. For police assistance, we were at 71%filled
with a 29% vacancy. And then for civilians, we were at
83%filled with 17% vacancy. For sworn recruiting
beginning wth the fiscal year of 2021, through August
31st, we received a total of 850 applications. In
processing were 15. Hire was 12, w thdrawn archive was
21, archive was 354, tenporary disqualified was 61
permanent|ly disqualified was 46 and then awaiting MCOLES
was 341. For your MCOLES testing site for the witten and
physical agility exam nations for August. W had for the
witten tests, 101 schedul e 42 appeared, 35 passed. So
that was an 83% passing rate, seven failed, 17% failing
rate, 4 reschedul ed. And then 55, no-shows. For your
physical agility schedul ed. W had 139, 52 appeared, 25
passes, which was 48% failed was 27 personnel. So that
was 52% reschedul ed, 16, no show 71. We graduated 27
acadeny graduates for the nonth of August. We hired a
total of 42 that was 26 sworn 15 civilians and 1 police
assistant. For your Detroit residency, information we
have for sworn officers for Detroit 570 nenbers, for
civilians, we have 33, for police assistance, we have 22.
For your non- Detroit, we have 1,929 sworn, 292

civilians, and then 28 police assistance. For civilian
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new hires for Detroit residents, we had 8, for sworn new

hires for Detroit residents, we had 2, and then we had 1
Detroit resident for police assistant for your attrition
DI RECTOR PATI LLO. The spreadsheet was included in
your packet, but we had 18 sworn, 8 civilian 3 police
assistants, for a total of 29 that attrited for the nonth
of August. For |eave of absence and restricted duty, for
sworn, we had 18 FMLA a continuous, 30 FM.A internedi ate,
3 on nedical leave three on mlitary |eave, 159
restricted, 41 disabled and sick, 27. For civilians, we
had 5 FMLA continuous, 37 FM.LA internediate, 2 on nedi cal
| eave, 4 restricted with 8 sick. For sworn personnel
suspensions that information was provided in your packet.
W had a total of 14, 11 police officers, 1 corporal, 1
sergeant and 1 |lieutenant. And then for nonthly
separations, we had a total of 18. And for your drop
program we have a total of 568 personnel that are on the
list. In addition to what Chief Wiite nentioned the 12 by
12 recruiting. Al the schools are back in session, so
we're going to be heavily targeting the schools, whether
that's Detroit and non- Detroit, and as well as the
academ es. Also, our field recruiting team W'Il| get you
a day to be determ ned, but they're going to start doing
sonme physical fitness in the community. And so, we're

going to be inviting sone of the candidates that were
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previously disqualified for some of their physical

agility tests to cone out and work out with them
Hopefully, that'll boost their norale and show t hem sone
support that DPDis still here to assist them And then
we're also HR, we're going to be working with Ms.
McBride to get a tour of the WC3 new canpus where our
training facility is going to be. So, if any of you are
interested in taking that tour with us, please let ne
know and |'Il give your nanes to Ms. Sheila MBride. And
then also, just finally please continue to spread the
word that we are still actively recruiting. Please share
the information in your |ocal comunities pending any
questions, that's all | have.

CHAI RPERSON HOLLEY: Thank you so nuch. Any
questions, Comm ssioners to Ms. Patillo, any questions?

VI CE- CHAI R JONES: Yes, Vice-Chair.

CHAlI RPERSON HOLLEY: Rai se your hand. Let ne go with
Vi ce-Chair Jones and then cone to Conm ssioner Bernard.

VI CE- CHAI R JONES: Ckay. Good afternoon. Ms. Patillo,
excel lent report. | thank you for your report. | wanted
to ask you a question about that drop program because |
bel i eve you nentioned the nunber was possibly over 500
for that drop program Since |'d been nade aware of what

that drop programentails. Howis it that the decisions
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made on who goes or what tinmeframe or what is that
dependent upon, with that drop progranf?

DI RECTOR PATILLO To ny understanding, it's when
they get all of their years in service. So, 20 years, |
bel i eve for officers. The supervisors, | believe 25. And
t he nunber was 568.

VI CE-CHAIR JONES: Ckay. In that 568 is there a plan
that calls for the replacenent of those officers, because
that's a lot of experience that they have that's about to
kind of go by the wayside. |Is there anything in that that
accounts for, you know, replacing that experience because
| would hate to see themjust go and with all of these
new of fi cers, we have com ng on board that need that
knowl edge and that experience that these officers can
have?

DI RECTCR PAYILLO. | am aware of that and | take a
| ook at that. | look at that and that is a |ot of
experience that is a lot of talent and expertise. So, all
we can do is just continue to recruit, but we cannot nake
up for those nunbers.

VI CE- CHAI R JONES: Ckay. Thank you.

CHAlI RPERSON HOLLEY: Conmi ssi oner Ber nard.

COW SSI ONER BERNARD: You nmentioned a tour, but |

wasn't sure which tour you were tal king about, Katrina.
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You said that we could go on a tour with a group. Thank
you.

DI RECTOR PATILLO Yes ma'am So, our new training
facility is going to be over at the WD canpus. |
believe its Southfield and Quter Drive. So, we are trying
to get a tour set up for... | know the HR representatives
and field recruiting so we can get over there. | was just
mentioning that if any of you all wanted to come with us
for that, once | get the date, | can pass that to Ms.
Wiite, for you to be able to go and tour that facility as
wel | .

COW SSI ONER BERNARD: Thank you

CHAlI RPERSON HOLLEY: Any ot her Conmi ssi oners?

COW SSI ONER BURCH: Yes.

COW SSI ONER HOLT: Through the Chair, Chair Holl ey.
| too will want to be one of the Comm ssioners to go on
that tour. So, | look forward to the information from M.
Wiite. That's all.

CHAI RPERSON HOLLEY: Comm ssi oner Burch.

COW SSI ONER BURCH: Yes. Thank you Pastor. | just
want to say to Sergeant Hall, he's in charge of
recruiting. He's doing an excellent job and we need to
encourage himthat if one slips through this, they just
ki nd of slips through and may not be what we need as a

new police officer. That's going to happen because |I'm
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trying to make hi munderstand. You can't see everything

In a person that they may cone with, all kinds of
credentials, everything that nmakes thema police officer
until they get on the job. So just to encourage you and
pl ease tell Sergeant Hall he's not responsible for
everyone that signs up to be a new police officer

CHAI RPERSON HOLLEY: Thank you, Conmi ssi oner.

COW SSI ONER BURCH:  Thank you.

CHAI RPERSON HOLLEY: Thank you, Ms. Patillo. Thank
you so nuch as always. Thank you for your report.

DI RECTOR PATI LLG Thank you, Chairnman.

COW SSI ONER BURTON: M. Chai r man.

CHAI RPERSON HOLLEY: At this particular tine,

COWM SSI ONER BURTON: M. Chai r man.

CHAI RPERSON HOLLEY: Yes. I'msorry. Yes, Conm ssion
Bur ch.

COWM SSI ONER BURTON: This is Conm ssi oner Burton.
|"d like to raise a question if | may?

CHAI RPERSON HOLLEY: |I'msorry. I'msorry. Yes,
pl ease.

COW SSI ONER BURTON: Al'l right. Question to the HR
Director. Thank you for acknow edgi ng ne, M. Chairnman.
The question that | have | guess our community has, how
many mnorities have we brought on? And what's the, you

know,
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CHAI RPERSON HOLLEY: The ratio?

COW SSI ONER BURTON: Right. Yes, sir. Wiat's the
ratio with the departnent for us with the new recruits,
but al so how many m norities have we brought on, people
of color?

CHAlI RPERSON HOLLEY: You probably have to do a
time... what's the tinmefrane, Conm ssioner Burton?

COW SSI ONER BURTON: How many African Anmericans, how
many.

CHAlI RPERSON HOLLEY: For the whol e year?

COW SSI ONER BURTON: How many Latino nenbers have we
brought onto the Board far as mnorities?

CHAlI RPERSON HOLLEY: You want percentage right now,
how many we got into the police force right now?

COW SSI ONER BURTON: It can be fromthe start of
this year, sir.

CHAI RPERSON HOLLEY: Ckay. Al right, but she's
probably not ready, Ms. Patillo, can you answer that or
you want to ---

COW SSI ONER BURTON: She can provide it later, it
doesn't matter.

DI RECTOR PATILLO | can provide it later, but I can
give you the stats for the nonth of August. So, for the
nmont h of August and the class that we hired for August

the 27th, we had 3 Arabic, 10 African Anericans andl4
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Caucasi ans. O that breakdown, we had 6 fenales, 21

mal es, but | can get you fromthe beginning of the year
through to date. | can send that response back to the
Boar d.

COW SSI ONER BURTON:  Thank you. Can you pl ease send
that to ny email, please? Thank you.

CHAlI RPERSON HOLLEY: So, noted. Thank you so nuch
Commi ssioner. At this time | can nove on to the Fourth
Precinct. Thank you for your patience. My captain, ny
captain, my captain. Wiere's nmy captain, ny captain, ny
captain? He's there. We're trying to find him Al right,
t here you go.

CAPTAI N SOLANO Thank you, sir. It's Captain Sol ano
here. Chairman Hol |l ey, Board, Chief, let ne just start by
sayi ng agai n, thank you very much for that Resolution for
Sergeant Ralph Smith. |'ve worked with Ral ph for the past
five years and |'ve known himas a quiet man but a very
good supervisor, street supervisor. The Chief had
mentioned his funeral is Saturday. There will be a
visitation this Friday from5:00 PMto 7:00 PM at the
Cl oral Funeral Home 18957 W Warren. But once again,
really appreciate that and |'msure his famly will as
wel . The Fourth Precinct has strong community support.
W have 7 organi zed community groups with strong

participation. W also have 4 recreational centers, 11
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parks, 19 schools within our borders. Qur Precinct is
hone to the Marathon Q| Conpany, Anbassador Bridge, and
soon the CGordie Hallbridge, Fort Wayne historical site,
the James G oup International and Satkiada Mdtor just to
name a few of our borders. We border the cities of R ver
Rouge, Ecorse Lincoln Park and Dearborn.

CAPTAIN SOLANC And we al so border the Third
Precinct, 10th Precinct, and the Second Precinct. Cur
current Commander is Melissa Gardner coming to us from
conmuni cations. She is on furlough. W have 123 current
sworn menbers in the Precinct, 14 probationary police
officers and 6 non-sworn menbers that consist of 4 DOSCS,
one OVA and one ceasefire analyst. As far as our crime
overview, heading into the end of this quarter, the
fourth quarter, excuse ne, the third quarter, our
Precinct has a 7% overall reduction in our violent crine
and a 21% overall reduction in our property offenses,
goi ng through the offenses, our hom cides for the year we
have 19 hom ci des as opposed to 12 in 2020. Qur non-fatal
shootings are down 28% 34 as opposed to 47 in 2020. CQur
CSCs are up 34 from23 in 2020, that's a 48%increase in
robberies, down 17%

CAPTAI N SOLANO Carjacking is down 64% W' ve only
had 4 so far this year. Assaults are down 9% As far as

property crinme, stolen notor vehicles are down 13% W' ve
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had 182 year-to-date as opposed to 209. Burglary is down

6% and our |arcenies are down 31% year-to-date. These
overall crime nunbers they're a result of sinple, hard
wor k and dedi cation of our patrol officers, 30 series
cease fire officers, our MPGs, as well as our PDU
detectives. In the Fourth Precinct this year, our weapons
arrests are up 75% over |ast year. We've had 294 weapons
arrests this year. This is the third year in a row our
weapons arrests have increased. Qur narcotics arrests are
up 39%this year over 2020 nunbers. As far as PDU, our
non-fatal shooting closure rate is at 44%year-to-date
with 24% of these cases closed by arrest. These efforts
conbi ned with our working partnerships with our District
Manager, Eva Torres, BCD inspector Sesa DeArmis and Kevin
Jones, as well as our federal partnerships, ATF, HSI and
FBI have been the driving force behind our crine
reduction efforts.

CAPTAIN SOLANGC Mving on to the MPCs. Everybody
knows these MPGs. Qur MPGs are wor khorses. They' ve been
i nvol ved in everything fromboard ups to narcotic
surveillance. Currently, we have 4 MPO officers and one
MPO Sergeant. You al so have one Geen Light officer who
does nonthly conpliance checks on 83 G een Light
busi nesses who are partnered with us in our Precinct. An

August 3rd MPO s COO. There was a very successfu
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national night out held at Cark Park and on August the

20th, we had a successful famly fun day here at the
Fourth Precinct that was al so coordinated by our MPGCs.
The MPGs have al so been part of the WpeQut whippet
coalition, whose goal is to decrease the avai
availability and use of whip it for illegal purposes. |
have O ficer Kellogg who has been a really integral part
of this program who |I'd |like to give a brief sunmary, if
you could let her in on this nmeeting right now?

CHAl RPERSON HOLLEY: She's there. Al | need is her
m crophone to be in, there you go. Got your m crophone.

OFFI CER KELLOGG Good eveni ng, everybody?

CHAlI RPERSON HOLLEY: There you go.

OFFI CER KELLOGG: Good evening. |'Il do a very short
presentation on this coalition that | have been part of
since Septenber of 2020. It's actually called the Wi ppet
W peQut canpaign and that's WH PPET. And then W peCut,

W PEQUT canpai gn. And they have a very good Facebook page
that | recommend everybody foll ow where you can get nore
information on the canpaign and current events of what
they' re doing. The canpaign is a coalition nade up of the
police departnent, fire departnment, conmunity agencies,
the health departnment, Senator Chang Council man Menbers
and various other drug prevention groups and ot her

busi nesses. Just to give a short story, | did, |I'mgonna
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give you an exanple of what we are finding here in our

streets in Wi ppet is a street nanme for nitrous oxide.

OFFI CER KELLOGG And these are two things that |
found on the street |last week. This is nitrous oxide. It
cont ai ns enough nitrous oxide, which is around equival ent
to 50 individual nitrous canisters. If you're driving
around Sout hwest Detroit, you will see these littering on
our streets, near our parks nostly, schools, and
residential areas. So, this is what we're tal ki ng about
when we tal k about whippets. They are right now, a food
grade product. They are classified not as a narcotic and
they are sold in our gas stations, party stores, dollar
stores and they're accessible very easily to buy. You
have to be 18 years old or older, and that's the only
environnent right now So, the coalition was started by
| deal Group, an environnmental agency because of the
litter and as nore people joined on, they have now broken
up into five groups which are the |egislative group, the
awar eness group, education, sourcing, and safe collection
and di sposal .

OFFI CER KELLOGG: | attend nonthly neetings and
sonetimes we break up into individual meetings based on
the topic. This last year with the help of the Law
Departnent, Senator Chang and the Council man. W do

currently have a proposal with city council to change our
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city ordinance, to class, to make possession of these |

bel i eve a m sdeneanor. Let nme see, | can give you that
that is chapter 30 proposed ordi nance to anmend chapter
31, article versus offenses agai nst public peace. So
that's currently in reviewwth the city council and that
proposed change of our ordinance was with a year of
conments and recommendations through all the nenbers of
the committee.

CHAI RPERSON HOLLEY: | think we need to know nore
about that. So let ne see if | could, Captain, can we
kind of let's kind of put sonething together where your
Precinct can maybe do a special presentation about this.
And maybe there is sonething we can do to give sone
support to the ordinance as well. So, 1'd like for us to

have a little bit nore information about that, if you

could. I thank you for what you're doing, but I'mrunning
out of tinme. I want to nmake sure, No, that's okay. No,
no.

OFFI CER KELLOGG So that's a quick summary of that.

CHAlI RPERSON HOLLEY: Yes, it's good, but your quick
sunmary intrigue us to fact that we want to know nore.

OFFI CER KELLOGG: Ckay.

COW SSI ONER BURCH: That's ri ght.

CHAlI RPERSON HOLLEY: So, Captain, let's work on that

woul d you pl ease?
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CAPTAI N SOLANO  Absol utely, sir.

CHAlI RPERSON HOLLEY: You want to wrap it up?

CAPTAI N SOLANO Yes, just wapping it up. | just
want to give a special nmention to our own Lieutenant
Moore. He's going to be honored at the NAPA Organi zation
top cop award. He's been nom nated and is going to be
receiving a top cop award at their cerenony in
Washi ngton. Lieutenant Warren, this past COctober was in a
7/ 11 in Dearborn, when a guy wal ked in to rob the store.
He actually robbed it, was arned with a handgun, robbed
at Lieutenant More waited until he went outside of the
buil ding so as not to create a hostage situation,
identified hinmself the suspect turned fired on Lieutenant
Moore, Lieutenant Moore returned fire, wounding the
suspect and preventing his escape. | just wanted to
mention this because you know, this is a great honor for
himand it's a great job and that's going to be the end
of my report.

CHAI RPERSON HOLLEY: Thank you so nuch, Captain.
Thank you, and the and your assistant as well. Thank you
for the report. Any questions of Conm ssioners, any
questions at all? Conm ssioner Burh?

COW SSI ONER BURCH: Chair Holley, just to share with
Conm ssioner Bell. W just spoke about gas stations

before we cane on the air. W do have a programto
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address the issues, things being sold in the gas station.
And that was under AC LeValley. So, Comm ssioner Bell,
and we coul d get together, share the programwe've got
with these gas stations, so we can nmake them account abl e
and make ordi nances |ike the officer was saying they're
not the enough ordinance. So, could | work with you
Conmi ssi oner Bel | ?

COW SSI ONER BELL: Yes, ma'am

COW SSI ONER BURCH: Al'l right. Thank you.

CHAI RPERSON HOLLEY: All right. And thank you
captain. Thank you so much. Any other questions,
Conmi ssi oners?

COW SSI ONER BERNARD: Excel l ent report. Thank you
very nuch

CHAI RPERSON HOLLEY: Thank you. Thank you very mnuch.
At this tine. | have the InterimBoard Secretary's
report.

MRS. WHI TE: Yes. Through the Chair, the Honorable
Board, just very briefly pointing your attention to
several items. I'mgoing to do the incom ng
correspondence. The Board received a weekly DPD faci al
recognition technology report for |ast week. Al so, the
Board received a project Green Light report, and all of

t hese reports are,
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COW SSI ONER BROWN: Excuse nme, it's like a big echo

here. Can you turn off one of those devices?

MRS. WHI TE: Thank you. W will work to do that.

CHAI RPERSON HOLLEY: They cut ne off. Let's try it
agai n.

MRS. WHI TE: Through the Chair, again. The Honorabl e
Board received several correspondences, but just pointing
your attention to a few of those itens, which are not on
the agenda, and it should be posted for the public's
billing. The Board received a weekly DPD faci al
recognition technology report for August 23rd through
Sept enber 5th, 2021. Also, the Board received a project
Green Light report as of Septenber 1st, 2021. And those
reports are posted to the Board's website for public
I nspection. Additionally, the correspondence fromthe
Chi ef of Police, James E. Wite regarding the change of
duty status to adm nistrative | eave wthout pay, but with
medi cal benefits for a Police Oficer Qtis Funches, Badge
690 assigned to the Twelfth Precinct was received in the
Board's O fice. Also, the Board received the
correspondence from Barry Foster DTA president regarding
the permt extension contract postponenent as of
Septenber 2nd, 2021. And finally, the Board al so received

council president Jones, tow ng anendnent docunments, and
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addi tional correspondence today. And that concludes the
communi cations report for today. Thank you.

CHAl RPERSON HOLLEY: M. Brown, can | have the
announcenents and al so go right to the oral
communi cati ons?

MR ROB BROMN: Yes, sir. M. Chair. The
announcenents for the next,

COW SSI ONER DAVI S: W are not doing unfinished or
new busi ness?

CHAlI RPERSON HOLLEY: |'m sorry. Conm ssioner Davis.
Let's go to unfinished business. |I'msorry, please
forgive me. I'mjust rushing too nuch. Go ahead.

COW SSI ONER DAVI S: Unfi ni shed busi ness?

CHAI RPERSON HOLLEY: Yes.

COW SSI ONER DAVI S: Previously | had brought up
before about the fact that we should get a report anytine
our vehicles, the Board of Police Conm ssioners vehicles
are involved in any accidents. You know, | got a call
from sonebody in the nedia, asking, did we have a vehicle
that was in the accident this past week? And al so
previously, | asked anytinme any of our people involved in
an accident, is there an accident report generated. And
also like in the water departnent, any tine you were
i nvol ved in any accident, you had to go to the clinic to

be tested, see if he was under the influence, be it
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al cohol or whatever. And are we doing that? This is the

third time |I've inquired about that since |I've been on
t he Boar d.

CHAl RPERSON HOLLEY: Well, 1'msorry, Conm ssioner.
It's the first time I|'mhearing fromny friend and give
me until Mnday and | get right back. This is ny first
time hearing it. I will get sonething back to you. Gve
me until Mnday, if you woul d, please.

COW SSI ONER DAVI S: Ckay. It should go to all the
Commi ssioners. Al of us should be nade aware of it.

CHAlI RPERSON HOLLEY: If there is sonething there, but
|'mjust saying to you, I'mjust not aware of it and |
don't want to try to speculate or msinformyou. | just
don't know. And that's the best way | can say so, but |
wll get on top of that. |I'msorry.

COW SSI ONER DAVI S: W should try to limt our
liabilities.

CHAI RPERSON HOLLEY: Oh, absolutely. But | just want
to get on top of it. |Is there anything el se under
unfini shed busi ness? Can | go now to the announcenents,
M. Brown?

MR ROB BROM: Yes. CGood afternoon, M. Chair, the
next BOPC virtual neetings on Septenber 16th, 2021 at
3:00 PM And the foll ow ng week, Septenber the 23rd at
3:00 PM And M. Chair, | go straight to ora

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

09/ 09/ 2021 Page 64

comuni cation. The first 3 speakers would be M ss Bernie
Smth followed by Mss Linette Turner-Salis.

CHAlI RPERSON HOLLEY: How many do you have M. Brown?

MR ROB BROMN: 13, sir.

CHAI RPERSON HOLLEY: Al'l right.

MR, ROB BROMN: Ms. Smith.

M5. SM TH. Good afternoon, Conmi ssioners. | wll be
very brief on my little report. As you stated | ast week,
Hol | ey, Reverend Holley, that | get around. Yes, | do get
around because | went on ny usual investigations this
past weekend. And | just want to let all of you know, and
especially Chief Wite, Friday and Saturday, which is a
heavy weekend. Saturday night was just wonderful. | was
quite surprised. There were nore police down there and
they were stationed at various corners and in the area of
Monroe and Beaubein, and it was just wonderful to see all
the commttee, the police rather, that was doing their
jobs. And they were observing things. And there were very
few loud noises in the cars as | stated before, and the
nmot orcycles, they didn't nake too nmuch noise, but it was
just wonderful to see how the police were at their
stations, two at a time on various corners. And it was
just wonderful. And | spoke to themand | gave them kudos
for what | saw. Two of the police officers that canme to

ny car wanted to know who | was. And one did recognize
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me, but the other one, she wanted to know why | was doi ng

this. | said, because it gives ne satisfaction to know
that the police are doing their jobs and that we have
protection in this particular area because we need it.
And | want to report it to the police comm ssion each
week to |let them know what a wonderful job that the
police is doing down there. There wasn't any kind of
excitement, no fights or anything. | don't know why,
maybe because |'mreporting the things that's going on
and | appreciate our police departnent. Have a good

afternoon. Thank you.

MR ROB BROM: Good afternoon, M. Chair. | don't
see Ms. Salis, | don't see Ms. George. So, your next
speaker will be Overwith. Overwth.

OVERW TH. Yeah. WIllie Bell. Hey man, you got a
conmttee one on the Board of Police Comm ssioners. She
got a whole conmttee, man, just you. One person on the
conmttee for towing. That's a whol e bunch of
responsibility for one commttee and one person on the
conmttee. Hey Jim Holley, it's your turn now you
getting ready? Yes, nman. You haven't called nme man. You
said we were supposed to tal k about what's going on with

Keni esha Col eman to cover up the police departnent.
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Keni esha Col eman's nurder. We ain't tal ked about it, man.
It's comng up on Septenber the 18th. I'mgoing to talk
al | about Keni esha Col eman, the cover up. What's goi ng on
at the OCl, Lawence Akbar, Melanie Wiite, all them cover
ups, just shaminvestigations. |I'mtalking about all

that. Gty council, I'll be talking about all that,

Sept enber the 18th, high noon, right there, Cadillac
Square, WIllard, downtown, a peaceful denonstration of

t he powerful ness of soneone speaking out and up agai nst
your characters. Oh, you all Martin Jones. Annie Holt and
M ke Duggan, especially the mayor of the City of Detroit.
Anyone ever held in the history of the City of Detroit,
just because it's supposed to be like that. Right there
on Wllard, high noon. | don't know how many people are
going to show up, but that's what's happening in the Cty
of Detroit now.

OVERW TH: Onh, there we go. WIllie Bell, your tinme is
up. | told you to nove out of the way, you wouldn't nove
out of the way, the bus is com ng through. |'mdriving
and towng is the topic of discussion in the Cty of
Detroit. Who's getting the noney, where's the noney
going? | ain't get none. I want it.

MR. ROB BROMWN: M. Chair, your next 3 speakers wll
be Katherine, followed by the caller with the |ast 3

nunbers 669, followed by Cunni ngham Kat heri ne.
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KATHERI NE: Hel | o, Board. Thank you for this tine.

I"ma resident of District 2. So, ny question is for
Li nda Bernard. | want to know, have you ever received any
canpai gn dollars or canpaign materials fromtow truck
conpani es, their representatives, |obbyists, or
consultants that work for tow truck conpani es, paying for
t hi ngs invol ving your canpaign. And then ny second part
of that question is, how can the citizens put their trust
behind you, a | awer who was fired fromthe Board of
Pol i ce Conmi ssioners. Now you're running for the Board of
Pol i ce Conmi ssioners again, and then you can easily
mani pul ate the system being on the Board for your past,
you know bei ng on the Board now because of your past role
as a |lawer. And now you want to be a conm ssioner and
t hose are ny two questions.

COW SSI ONER BERNARD: You want ne to respond, M.
Chai r man?

CHAlI RPERSON HOLLEY: Next speaker.

MR ROB BROMN: Caller with the nunber 669. | don't
see that person will go to Cunni ngham Cunni ngham

CUNNI NGHAM  Hel | o, Honor abl e body. Can you hear ne?

CHAlI RPERSON HOLLEY: Yes, we can.

CUNNI NGHAM  Yes, right. | thank you, Reverend
Holley. | do other things and | haven't been in the

meeting in a while and | cane to the neeting, and it was
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di sgusti ng under the other chairperson, and how everybody

was being treated, there were feelings of... | nean,
there was so nuch aninosity and things have just... the
Holy Spirit is present. Everything is flow ng snoothly.

It feels like everybody is in a good nood. It feels like
everything is run without disrespect. This is an observer
who' s nobody, which is a good thing because | have fresh
eyes. This is what | see. | think it's running a whole

| ot snoot her and everyone feels |ike they' re being
respected when they speak fromthe nobodies |ike me and
you all. Pastor Holley, | still go back way back when and
say, thank you, when | ran Jayhawks for Christ, the
Christian club at Northern H gh School, worked a job, ran
track, went to the word of faith. I was busy and | cane
over to you, as a young man, | needed sone noney for some
pi zza for the program and you just pulled out sone noney.
It's so long ago and | don't have the best of nenories,
but I'll never forget that Reverend Holley. | have a
question in regard to open positions for, without a
conpetitor for police comm ssioner positions that are
open, who's running. How can we figure out who is

runni ng? How conme there are no debates or are there going
to be any debates between the police comm ssioners? Can
it be oncity TV, city radio, on the internet? Can it be

food snacks for people to show up or et cetera, but again
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sonme debates with the current police, the incunbents and
peopl e that want to run agai nst the incunbents? Can
sonmeone reply to that in regard to... area 3 doesn't have
a conpetitor, but just curious. Thank you so nuch.

MR. ROB BROMWN: M. Chair, your next 3 speakers would
be the caller with the nunbers 402, followed by the
Resident, followed by 534. Caller with the |ast three
nunbers 402.

402: Hello, can you hear ne?

CHAI RPERSON HOLLEY: Yes.

402: Wl cone to everyone, good to hear your voi ces.
| remenber your faces so healthy and strong | ooki ng and
your voice matches. | just want to commrent on the
wonderful work and the ceasefire, great work and the
communi ty support and the parks. And al so, the other
things they were tal king about, the recruitnment and the

work over there, and al so nunber 5, the work is being

done over there. | want to nention a special honorable
mention for O ficer Patchel over at nunber 5. I've known
her for about, | guess 8 or 9 years. And she's al ways

been a very noteworthy officer and she stays within the
policies and procedures or protocol, everything,

i ncluding her in any special way. Her deneanor is always
Al. And | just want to see if some honorable nention can

be given to her over at nunber 5. And if you don't do it,
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then | guess I'll do it nyself. But she is just
appreciative, and | appreciate all of you. Keep up the
good work down through the years as you have al ways done.

CHAI RPERSON HOLLEY: Thank you.

MR. ROB BROMWN: Resi dent.

CHAI RPERSON HOLLEY: Call him another tine, M.

Br own.

MR ROB BROAN: Caller with the name Resident.

RESI DENT: Hello, Can | be heard?

CHAI RPERSON HOLLEY: Yes, you can.

RESI DENT: |'msorry. Ckay. Thank you. So first of
all, 1"d like to say, you know, | feel bad about the
situation about the crisis center that happened that I,
along with other residents, oppose because there was a
really pretty near conplete |lack of conmunity engagenent.
lt's like it was getting planned and kind of pushed down
our throats kind of |ike another devel opnent is right
now. But the difference is that the Board' s zoning
appeal s listened to the residents and said they weren't
meani ngful |y engaged. And | think that we can conme up
with a wwn-win situation and there are people in the
communi ty who care about having a crisis center in
Detroit. | don't think having it in Dearborn is
particularly helpful for a lot of people. And | think we

can have a win-wn situation. W wanted to save that
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building as a library where we could even have neeting

roons, you know, soundproof roons where you don't have to
use library etiquette, where people could have neetings
and even DWHN coul d have neeti ngs.

RESI DENT: There could be conplicated grief neetings.
There could be all sorts of things, progranm ng where,
you know, people would have a place to go and hopefully
they wouldn't get into a crisis in the first place, but
we do need to have a crisis center. And so | really hope
there isn't bad bl ood because of that, about the
community and the one in Qakland County, | forget what
it's called, is not in a residential community. And on
that note, I'mreally disappointed in the city counci
today. If they're going to vote on a | and deal as Janes
Tate admtted, knowing that it's causing division in the
community. | don't think that's good for people's nental
heal th or even public safety. And | could say sone nore
about that. Maybe | should speak with my own conm ssi oner

MR ROB BROMWN: Caller with the |ast three nunbers,

534, 534.

534: I'msorry. That was ne. Sonetinmes. | don't get
in through the regular way, so thank you. | already
spoke.

CHAI RPERSON HOLLEY: GOkay. Thank you,
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MR ROB BROMN: M. Chair. The next 3 speakers wll
be Ms. Brenda HiIl, Ms. Mchelle George, followed by
Mnister. Eric Blunt. Ms. HIIl.

CHAl RPERSON HOLLEY: Ms. Hi Il ?

MR ROB BROMN: Ms. Hill?

CHAlI RPERSON HOLLEY: Can | go to the next person? If
she cones back, we can come back to her.

MR, ROB BROMN: Yes, sir.

CHAI RPERSON HOLLEY: Who's next?

MR. ROB BROMN: M ss Mchelle George?

CHAl RPERSON HOLLEY: Ms. George. Ms. CGeorge, | know
you're there. | can't see you, but | know you're there.

M5. GEORCE: Yes, sir. H Conm ssioner Holley. |
think that we are having sone technical difficulties
because ny famly is on and they can't get through. |
know you called Ms. Ceorge, ny sister and | told her to
push star-9 and then ny niece was on the phone because we
wanted to tal k about her interaction. She did sign up,
but I don't know why Naya CGeorge, she's 20. Wy can't she
get through? I'mtexting her. She did sign up to speak
because we want to tal k about the interaction she had
with... I'l'l talk about it, Naya, she could conme on next
week. She was downtown with sone friends at canpus
Martius, and ny niece wouldn't hurt a fly. She's a

col |l ege student, just graduated, and she was stopped by
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two police officers hollering at her. Now maybe we're

going to have to get the canera.

M5. GEORCE: A Hispanic officer and an Asian officer
downt own gave her 5 citations. Told her, do you have
weapons in the car? And this is nmy issue. If you're
scared of black children, don't police black famlies?
Now this is ny issue. W're going to try to find the
canera. They nentioned that this happened about a nmonth
ago, they were going to send a ticket into 36 District
Court. She called 36 District Court, there's no record.
So, we're going to do, because ny understanding is that
sone of her friends took sonme pictures. W need to find
out about these officers. Now, if you are going to give
her a ticket, give her a ticket. Tal ki ng about how she
was swerving. She didn't have her insurance. She did have
her insurance and | was trying to get ny brother, who
wasn't able to get on the call. So, this is ny issue that
they're asking her if she has any weapons in the car and
I mredi ately ny mnd went to the Tenth Police Precinct,
that issue of stopping African American children, and
then arresting them M. Brown, | don't know what
happened. She did sign up. | didn't hear her name, Naya
George. | didn't hear her phone, the last three digits.

CHAI RPERSON HOLLEY: Ms. George you' ve been doing

this | ong enough to know what you need to do, what |
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woul d suggest that you do rather is file a report wth

the OC, and so they can followit up for you. | nean, if
you' re concerned, if you really feel like you do, | think
you do, just file the report wwith OC. M. Brown, let's
go on.

MR. ROB BROMN: Yes.

CHAI RPERSON HOLLEY: Did you find Ms. HII?

MR ROB BROMN: No. I'mgoing to Mnister Eric Blunt
and then I'll come back to Ms. Hill. Mnister Blunt?

CHAlI RPERSON HOLLEY: Reverend Bl unt?

MR, ROB BROAWN: M nister. Blunt?

CHAI RPERSON HOLLEY: | know you're there. Just take
your tine. Wat about Ms. Hill, M. Brown, can you go
back to Ms. Hi Il and then go back to Mnister Blunt?

MR ROB BROMN: Yes, sir.

CHAI RPERSON HOLLEY: Ms. Hill? Mnister Blunt?

MR ROB BROWN: Ms. Hill | ooks Iike she's hung up.
|'mnot getting anything from M. Blunt.

CHAI RPERSON HOLLEY: Ckay. |'msorry. Who's next
t hen?

MR ROB BROMN: Let nme see if | go on that one, M.
Bl unt .

M NI STER BLUNT: Can you hear ne, Board?

CHAlI RPERSON HOLLEY: There you go. Got you.

M NI STER BLUNT: All right. Yes. This is Mnister
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Eric Blunt from Sacred Heart Catholic Church. Again, this

Board is intentionally running civilian oversight into a
rut. You do everything to avoid the real issues facing
police m sconduct. Case in point, the HR report, no one
asks any questions about the 14 police officers that are
bei ng disciplined. And especially you, Conm ssioner
Bernard. One of themis in the Twelfth Precinct. This
of fi cer has been suspended w thout pay. Sonething
seriously went wong with police msconduct with this
of ficer, and yet no one in the Second Precinct knows
anything about it. This police departnent continues to be
t he police departnment described in this Sunday's
newspaper article, the printed newspaper article, section
A, pages 7 and 8, tal ked about the history of stress and
all they did to sell it was to continue to pound on the
| ssues of victinms, but never about the integrity and the
humani ty of bl ack people. That's all for now.

CHAI RPERSON HOLLEY: Ckay. Did you find Ms. HII M.
Br own?

MR ROB BROMN: No, sir, M. Chair.

CHAI RPERSON HOLLEY: All right. Is that it?

MR. ROB BROMWN: Your | ast speaker will be M. Bowran.

CHAI RPERSON HOLLEY: Very good,

MR. ROB BROAWN: M. Bowran?

MR. BOWAN: Yes, can you hear ne?
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CHAI RPERSON HOLLEY: Yes, we can, Sir.

MR BOMWAN: Ch, terrific. Well, first of all, |
wanted to bring up the fact that |ast week's neeting was
cancel ed agai nst the charter, which says neetings be
weekly with a few exceptions and | ast week was not one of
them But another matter, you know, the topic of tow ng,
you were just bringing that up. And in 2016, one of the
current Board nembers, Commissioner Bell took $500 from
Troy G nyard, owner of Troy's Tow ng. So, you know,
soneone was asking if anyone was taking noney fromtow ng
conpani es. Yes, we have your case where, and | wanted to
bring this up. W have the conmmunity advi sory counci l
nmeeting comng up on the 13th. It's at Bethany Lutheran.
It's at 7:00 PM on Mnday, and | encourage people to cone
and talk to us there about their concerns and that can
i nclude policing. | nean, a |ot goes through the city
council that relates to that. And especially oh, and if
you need to contact nme about that
scot tyeducat i on@ahoo. com

MR. BOMWAN:. My personal cell phone is (313) 247-2052
to talk (313) 338 9769 to text. |I'mvery accessible. Oh,
and | don't neet people at ny neetings about that and our
Board at our community advisory council. Also, finally
Overwi th, please, you just got sone contact information

pl ease contact ne. |'mvery interested in talking to you
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ahead of that rally again at (313) 247-2052. I'Ill answer
t hat phone. There's a voicemail. | can be texted at (313)
3 38 9769. And | can be
emai | ed@cottyeducati onat yahoo. com Because you have sone
very interesting concerns and I very much like to help
you out with that. Thank you.

MR ROB BROMN: M. Chair, that was your | ast
speaker.

CHAlI RPERSON HOLLEY: All right. Thank you so nuch.
And thank each and every one of you for all of ny guests
and all of those, basically that didn't speak, but were
i stening. W thank God for you. Thank you very mnuch for
your attendance and your patience with us as well. Board
menbers, | want to nove on to the senior investigator
interviews. And this is what | want to do, it's 9 of us
so far. W've got the package and we got the...l really
want to ask each Conm ssioner for the opportunity to ask
a question and 6 of you on the first one and then anot her
3 plus six on the second one, and then rotate it for
everybody to get a chance to ask each interviewer at
| east two questions each one of them

CHAlI RPERSON HOLLEY: So again, just bear with nme and
try to follow ne. | want to make sure that we do
everything appropriately and thoroughly. And if you feel

that I'mdoing anything that you feel |ike |I'm not
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running it like you want it to, just let ne know But

right now |l'mgoing to ask that we go right into the
interview, and first the question when Ms. Wite would
I ntroduce the person as the first candidate for this
position. I'mgoing to ask Conm ssioner Holt,
Commi ssi oner Davis, Conmm ssioner Burton and Conm ssioner
Bel |, and Conmi ssioner Burch will be the people that wll
ask the question on the first candidate. The second
candidate, I'Il start with Vice-Chair Jones, Brown, and
Bernard, and cone down that way. So if there is no
problemw th that, I'mgoing to go and ask Ms. Wiite to
introduce the first interviewee.

MRS. WHI TE: Yes. Through the Chair, Honorabl e Board,
| nvestigator G anna Coulter has joined the line, and this
Is your first candidate for the position of senior police
conmm ssion investigator. And | wll just walk through
just brief instructions before the interview begins.
Agai n, wel come Investigator G anna Coul ter. And regarding
this interview, you are being interviewed again for the
position of senior police conmm ssion investigator. During
this structured interview, the Board will ask you a
series of questions designed to nmeasure how well you fit
with the Board and wwth the position that you are
appl ying for. Each question asks you to think about and

describe a time or situation in your past when respondi ng
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to the questions, please be as specific, and conci se as

possi ble in your answers. In particular, the Board is
nost interested in hearing what the specific situation
was, what you did and what happened as a result of your
actions. Wen responding to the questions, please try to
deal with work-rel ated exanples, rather than exanples
fromyour personal |ife. However, if you are not able to
think of a work-rel ated exanple, you can describe a
school exanple or other appropriate personal situations.
And to begin the interview, Comnissioner Holt has the
first question and Honorabl e Board, please know, as
nmenti oned by Chairperson Holley, you have received the
i nterview questionnaire as well as the resunes and all of
the other pertinent material for today's interviews.

CHAlI RPERSON HOLLEY: Wel cone, wel cone, wel cone,
wel cone. At this tinme, Comm ssioner Holt.

COW SSI ONER HOLT: Thank you, Chair Holley. And
t hank you Investigator G anna Coul ter?

| NVESTI GATOR COULTER Yes, very close. It's G anna
Coulter. Yes ma'am

COW SSI ONER HOLT: Thank you. Thank you for that
opportunity to pronounce your name correctly. Please
briefly explain how your previous experience or education
have prepared you for this position as senior police

conmm ssi on investigator?
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| NVESTI GATOR COULTER Wl |, the nost rel evant
experience that | have, and first of all, let ne greet
t he Honorabl e Board, citizens of Detroit, as well as any
menbers of the departnent that are still in the
I nterview. Thank you for having ne. The nost rel evant
experience obviously would be the 8 years |'ve spent with
the Ofice of the Chief Investigator. Prior to joining
the Ofice of the Chief Investigator, | worked in a
supervi sory or managenent role throughout ny career. |
was an i ndependent performer who had to nmake plans, |ead
projects and | ead people. The nobst significant of those
opportunities was any | eadership role that | have. And |
will say that I'Il use Target as an exanple. It's one
thing to be a subject matter expert, and to know how to
do the job that you' re asking people to do, but certainly
being able to listen well, comunicate effectively with
peopl e and give direction.

| NVESTI GATOR COULTER: I n a respectful manner is
sonething that | had to do throughout nmy tine at Target
on nmy feet outside of the office, on the retail floor.
But | also had to communicate effectively with the
citizens who canme into ny retail environnent. And | found
t hat whenever | was able to nmeet both the citizens and
t he enpl oyees, where they were and communicate with them

in a manner that made them feel that they were inportant,
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not just to nme, but to the entire team to the

corporation itself. The enpl oyees were receptive as well
as the citizens. And | would say additionally that this
job requires truthfulness and ability to hear what
citizens are saying as well as the enpl oyees that you

|l ead. So, | would say that the nost significant role that
| had was when | was supervising at Target.

COW SSI ONER HOLT: Thank you.

CHAI RPERSON HOLLEY: Commi ssi oner Davi s.

COW SSI ONER DAVI S: Ckay. Sorry about that. Please
describe a tine when you needed to nmake a qui ck decision
on a matter that affected business operations, and you
did not have tinme to gather all the facts that were
needed?

| NVESTI GATOR COULTER: One of the toughest things
|'ve ever had to do was succession planning in ny
autonotive past, work with deal erships, mnority dealers
as it relates to how they woul d determ ne or forecast who
woul d need to lead their organization in their absence or
upon their passing or leaving their role. But another
part of the job was al so identifying when there was no
vi abl e succession plan. And that sonetines is the
begi nning of the end. And we are often asked to go out
and speak with dealers face-to-face and give them sone

really bad news. And sonetines you don't have all of the
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facts that are necessary to really address what these

entrepreneurs and busi nesspeople need to do to save their
busi nesses. So there were many occasi ons where |I'd have
to hop on a plane, go to North Dakota or South Dakot a,
nmeet with the deal ership and not have all of the
information, neet with deal ership | eadership, not have
all the information that was necessary to assi st them
but have that information, sone of themthrough nmenbers
of my team Does that answer your question?

COW SSI ONER DAVI S: That was good.

CHAlI RPERSON HOLLEY: Thank you so rnuch. Conmi ssi oner
Burton. Commi ssioner Burton

COW SSI ONER BURTON: Can you hear ne, M. Chair?

CHAlI RPERSON HOLLEY: Yes, | can.

COW SSI ONER BURTON: Yes. | guess | would raise the
question, have you had any training with NACOLES?

| NVESTI GATOR COULTER: | have gone to NACCLES and |
have attended the conference and |I've had sone of the
webi nar virtual training, but in the past, | would say
t he past 18 nonths have not allowed ne to do so. My focus
has really been on casel oad and case work. So it's easily
been pre-COVID since |I've actually been to a NACOLES
sponsored webi nar.

CHAlI RPERSON HOLLEY: Conmm ssi oner Bell. Conm ssi oner
Bel | .
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COW SSI ONER BELL: Pl ease describe a tine when you

had to conmunicate a difficult or unpleasant nessage to a
manager or supervisor?

CHAlI RPERSON HOLLEY: Did you hear hinf

| NVESTI GATOR COULTER: Yes, | did hear that. Your
question was when did | have to send an unpl easant
nmessage to a supervisor or manager? That's interesting.
Great question. | have recently had to share with a
supervi sor a situation related to a case and sone
findings that created additional work for ne and that
supervi sor. There was an oversight on ny part, something
| overl ooked, excuse ne, sonething that | overl ooked as
it relates to an allegation in an investigation. And
every investigation is tine sensitive. There is an
upfront prelimnary investigation that requires gathering
citizens and witness statenments, electronic data, as well
as going out to the actual l|ocation of the incident. And
there was a potential wtness that had attenpted to reach
out to ne, and | sonehow overl ooked that contact, but |
had to | et ny supervisor know that and correct the
situation i mediately.

CHAlI RPERSON HOLLEY: Commi ssi oner Burch? Conm ssi on
Bur ch? Conm ssi oner Bernard?

MR. ROB BROMN: Commi ssioner, they're calling you. He

wants to know if you have sone questions.
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COW SSI ONER BURCH:  No.

COW SSI ONER BURTON: M. Chai rman? M. Chairman?

CHAI RPERSON HOLLEY: Yes.

COW SSI ONER BURTON: | have one final question with
this candidate. May | raise it please?

CHAI RPERSON HOLLEY: On, |ooks |ike you can, because
' msure of Conm ssioners. So go ahead.

COW SSI ONER BURTON:  Sure. Thank you, M. Chairman.
I"d Iike to know;, do you speak any ot her | anguages second
or third | anguage or anythi ng?

CHAlI RPERSON HOLLEY: Are you bilingual ?

| NVESTI GATOR COULTER: No, | am not.

CHAlI RPERSON HOLLEY: Thank you very much,
Commi ssi oner. Any ot her Conmi ssioner has a second
question? Looks |ike Conm ssioner Brown. Are you there?

COW SSI ONER BROMN:  Yes, |'m here, M. Chairman

CHAI RPERSON HOLLEY: Thank you so nuch for hanging in
there. Thank you, ny friend. Do you have a question?

COW SSI ONER BROMN: No, | don't. | just, you know,
["'mwell aware of Investigator Coulter's abilities. |
read a | ot of her conplaints and her thoroughness of her
job, and I don't have any questions for her.

CHAlI RPERSON HOLLEY: Commi ssi oner Jones.

VI CE-CHAIR JONES: Yes. | do have a quick question,

if I mght, through the Chair. Thank you for appearing.
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I nvestigator G anna Coulter. | just wanted to ask you as

a followup to a question that was asked, if you spoke an
addi tional |anguage. Do you have a resource available to
you so that if the |l anguage is a barrier do you have a
resource available to you on how to overcone that

| anguage barrier, so you can still continue to get the

j ob done?

| NVESTI GATOR COULTER: Absol utely. Wrking through
t hese supervisory teans here, the necessary contacts are
easily made within and without the departnment or outside
of the departnment. W have, on a nunber of occasions,
accessed assistance to hel p us comunicate with our
citizens that are of Hi spanic and or Arabic descent. | am
not aware of the additional contacts that we have or say,
for exanple, other European or |anguages from ot her,

VICE-CHAIR JONES: Ckay. I'Il let you off because |
know there are a | ot of different |anguages that are out
there, so I'll let you off the hook on that.

CHAlI RPERSON HOLLEY: Let nme ask you this, if you
don't mnd. Thank you so nmuch. You've been very kind and
certainly good with your answers, and we really thank you
for that. I'Il give you a couple of mnutes just to close
this out and tell us what you'd like for us to know about
you before you we dism ss.

| NVESTI GATOR COULTER: The nost inportant thing to ne
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Is the nost inportant thing to you all. And that is the

trut hf ul ness, understandi ng what the citizens are
seeking, what their allegations are, understandi ng what
their concerns are and addressing themthrough fact-
finding. My reporting, currently | believe is based upon
sinmply obtaining the facts and reporting out, making
recomrendations for disciplinary actions for officers. So
| woul d review cases based on the way |'ve been taught to
i nvestigate and wite them And | would be of support to
the | eaders here at OCl, as well as the Board at |arge,
but my specific focus would be learning. And, if given
the opportunity would really be learning that job first,
before | tried to be sone gl obal assistance or aid to the
Board. | would want to expand our ranks and nmake sure
that the right people are hired for the initial
opportunity and that they are service oriented to the
citizens of Detroit.

CHAI RPERSON HOLLEY: Al'l right. Thank you so nuch. |
want to thank you for the work that you're already doing
and have been doing. And we'll let you know. The Board
wll get in touch with you as well. Thank you so mnuch.

| NVESTI GATOR COULTER: Thank you.

CHAlI RPERSON HOLLEY: The Board nenbers will now go to
our second candi date.

VI CE- CHAI R JONES: Through the Chair, there are
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havi ng sone background conversation there. Sonebody is

havi ng sone background conversation

COW SSI ONER HOLT: It m ght be Conm ssioner Burch.

VI CE- CHAI R JONES: Yes, she has turned her mc off,
so that's good.

CHAlI RPERSON HOLLEY: Gkay. Very good. I'mwaiting for
t he next candidate. As soon as they get in the chat room
we'l | nove right on. Comm ssioner Davis, you | ook |ike
you' ve got sonething on your mnd. You okay?

COW SSI ONER DAVI S: | have no problens at the
monent .

CHAlI RPERSON HOLLEY: GCkay, very good. Just waiting
for the next... Thank you for your patience Board
menbers.

MRS. VWHI TE: Honorable Board, just to informyou, the
next candidate is Investigator Hannah Hiller and she
shoul d be arriving shortly. Thank you.

COW SSI ONER HOLT: Through the Chair. M. Wite,
pronounce her |ast nane, please?

MRS. WHITE: Hiller.

COW SSI ONER HOLT: Thank you.

CHAI RPERSON HOLLEY: The question I1'd like to know is
how she pronounced the first nane.

COW SSI ONER HOLT: | think she said Hannah.

CHAI RPERSON HOLLEY: Okay. That's how you say it.
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MRS. WH TE: Yes, sir.

CHAI RPERSON HOLLEY: Very good.

MRS. WHI TE: And if staff cohost coul d pl ease ensure
that Investigator Hiller is noved over to the panel
gal l ery. Thank you.

CHAlI RPERSON HOLLEY: Can we tell sonething about her
while we're waiting on her? kay. They got the
information al ready.

MRS. VWH TE: Yes.

CHAl RPERSON HOLLEY: M. Bell, what woul d be your
advice to do now? | got it. There we go, there we go. M.
Hiller.

| NVESTI GATOR HI LLER Yes, sir.

CHAlI RPERSON HOLLEY: Very good. Thank you so much for
j oi ni ng us.

| NVESTI GATOR HI LLER: Thank you for having ne.

MRS. WHI TE: Okay. Investigator Hiller, just to give
you a few instructions before the interview begins.
Again, welcome to the interview for the position of
seni or police conm ssion investigator with the Ofice of
the Chief Investigator. During this structured interview,
t he honorable Board will ask you a series of questions
designed to neasure how well you fit with the position
and the job that you are applying for. Each question asks

you to think about and describe a tine or a situation in
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your past. When responding to the questions, please be as

specific and concise as possible in your answers in
particular, the Board is interested or nost interested in
hearing what the specific situation was, what you did and
what happened as a result. Wen responding to the
guestions, please try to use work-rel ated exanpl es rat her
t han exanmpl es fromyour personal |ife. However, if you
are not able to think of a work-related exanple, you can
descri be school or other personal situations.

CHAlI RPERSON HOLLEY: Once again, we wel cone you this
afternoon. Thank you for being here. Conm ssioner Jones,
you're up first.

COW SSI ONER JONES: Ch, okay. Thank you very much,
Chair. This is sonething that stands out for nme. | nean,
we've all kind of been in this position or whatever, when
we were | ooking at or what we did not particularly agree
on, but through expediency we had to cone up with a
conclusion. So you can kind of describe a tinme when you
say you support a decision, even though you nmay not have
agreed with it at that tine, but you had to respond in
sone kind of way. Can you give us an exanple and tell us
how you handl ed that situation?

| NVESTI GATOR HI LLER Yes. A tine actually at this
office cones to mnd when | was a very new i nvesti gator

over eight and a half years ago. | submtted ny first
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case. | collected all the necessary docunents for it.
submtted ny findings in a report and it was returned to
me with feedback fromny supervisor at that tine. W went
back and forth with what | found and what was needed for
the case. And | was gently advice to change ny findings
for the case. And in hindsight, you know, | was obviously
at that point in tine since | was a new investigator, |
was probably a nonth in on the job. So I listened to it.
| had a, you know, a nonment of why do | have to do this?
| think this should be the finding, but then | respect
the position of ny supervisor in advising ne to do so. |
hope that answered the question. Thank you.

COVM SSI ONER JONES: Ckay. Thank you.

CHAlI RPERSON HOLLEY: Conmi ssi oner Brown. Conmi ssioner
Br own.

COW SSI ONER BROAN: M. Chairman, | don't have any
questions. Thank you.

CHAI RPERSON HOLLEY: GOkay. Conm ssioner Bernard.
Conmi ssi oner Burch. Comm ssioner Bell.

COW SSI ONER BELL: Yes, sir. Please describe a tine
when you had to comunicate a difficult or unpl easant
message to a nmamnager or a supervisor?

| NVESTI GATOR HI LLER: A time cones to m nd when was
i nvol ved in, actually the team neeting regardi ng

processes and procedures within the office. And | did not
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i ke the way the neeting was conducted and the way the

manager had spoken to sone of the neeting attendees.

At

the end of the neeting, | respectfully asked if | could

speak to a supervisor privately and which | did and

advise themthat | felt that the way the neeting was

conducted was not professional. And | suggested that for

future it should be handled nore tactfully. So I have no

probl em speaki ng up, | guess, if | needed to do that
COW SSI ONER BURTON: M. Chai r man.

CHAlI RPERSON HOLLEY: Conm ssi oner Burton.

COW SSI ONER BURTON:  Yes. Thanks for recognizing ne.

CHAlI RPERSON HOLLEY: Sure.

COW SSI ONER BURTON: To the investigator that we

have here. | would |ike to know, have you ever attended a

NACOLES conference or neeting and al so, do you speak any

ot her | anguages, and if so, can you share with us today,

pl ease?

| NVESTI GATOR HI LLER: Yes, | attended, | believe two

conferences in the eight and a half years that |'ve been

here. One in Spokane, Washington, a few years back. And |

went to a couple of the sessions at the Detroit
conference and yes, and | do speak | amtrilingual,
speak Romani an, Hungarian and English, of course.

COW SSI ONER BURTON:  Very Good.
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CHAlI RPERSON HOLLEY: Gkay. Comm ssioner Davis.

Conmi ssi oner .

MRS. WHI TE: You're muted, sir.

COW SSI ONER DAVI S: Sorry about that. Ckay. Pl ease
describe a tinme when you needed to nake a qui ck decision
on a matter that affected the business operation, and you
did not have tinme to gather all the facts. Wat happened?

| NVESTI GATOR HI LLER: | used to work as a | egal
secretary back in ny early days during college actually.
And again, | was instructed that | needed to conplete a
formfor a court filing that day. My supervisor was not
avai l able to guide ne through the process. Am | answering
your question? |'msorry, what was a quick decision? Is
that what it was? Yes.

COW SSI ONER DAVI S: Yes.

| NVESTI GATOR HI LLER: So what | did was, | did sone
research. | went online and | sought out what the court
requi rements are for the paperwork that | needed to file
with the court that day. | filled it out, | conpared it
with other docunents simlar to that particular case. And
| got it done. | got it filed. 1've got it signed by the
attorney and | had it filed that day. So | am
resourceful, | guess if that's what you were asking.
Thank you.

COW SSI ONER DAVIS: So, did it neet the need?

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

09/ 09/ 2021 Page 93

| NVESTI GATOR HI LLER: Yes, it was filed properly and
there was no, it did not get turned back fromthe court.
It was a guardian ad litemtype of case that was an
ener gency.

COW SSI ONER DAVI S: kay, that's all | asked.

| NVESTI GATOR HI LLER: Thank you.

CHAI RPERSON HOLLEY: Conmmi ssi oner Hol t:

COW SSI ONER HOLT: |' m good, thank you.

CHAl RPERSON HOLLEY: Ckay. Let nme ask you this. | had
one, sonebody asked a question that | was going to ask
but give ne really what you feel |ike are your best
| eadership qualities. Gve nme your best |eadership
qualities?

| N\VESTI GATOR HI LLER: | would say that | ama great
comuni cator. | think that people need to know if they're
doing a good job and if they're not doing a good job, |
think feedback is very inportant when it comes to the
type of work that we do, because it does affect others,
not just us personally, but it does affect citizens, the
community. So | think that being a great conmunicator is
a good | eadership attribute to provide feedback

CHAI RPERSON HOLLEY: In a city like Detroit and a
city, you know, how do you feel |ike that the problens we
have in terns of from poverty to richness, how do you

feel that you can, how handl e sonething like that in
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terns of a mx sonetines, and this is what this thing is

really all about. How do you think your |eadership can
handl e sonething like this? AmI| making sense to tell
you?

| NVESTI GATOR HI LLER: Yes, | think you are. | think
knowi ng to communicate is very inportant and that's what
| was trying to say earlier, knowing to comrunicate with
all types of people fromall different walks of life. |
think that is very inportant. W get phone calls in this
of fice from people you know, fromall kinds of ways of
living or situations. And it is inportant that we know
how t o address them and how to solve their issues and how
to educate them when we speak to our citizens,

CHAlI RPERSON HOLLEY: How are you good with criticism
of yourself?

| NVESTI GATOR HI LLER: Again, | wel cone feedback. |
want to know if |I'mdoing a good job and if |I'mnot doing
a good job, or if | handled the situation poorly, | think
that is inmportant, and | welcone it.

CHAlI RPERSON HOLLEY: Take a couple of mnutes and
tell us what you'd |ike us to know about you that
basically, maybe it didn't cone out with the questions
that we've asked you.

| N\VESTI GATOR HI LLER: | worked for this office for

over eight and a half years. | canme here with
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I nvestigative experience. | worked for the State of
M chigan as a regul ation agent, and briefly as a
children's protective services investigator. | bring a
| ot of experience. | think I'"'mready to nove on to a nore
involved role with this office. I amresourceful. I ama
soft notivator. And nost inportantly, | amtech savvy,
and | think that our office needs that at this point in
time. I'malways |ooking to learn. |'m always | ooking for
ways and trends that | could use for software that the
department uses to benefit our office. And nost
importantly, |'ve denonstrated that | can handl e a heavy
caseload. |'ve done it, and I'mhere for it.

CHAlI RPERSON HOLLEY: Got you. Thank you so nuch
You' ve been very nice and very cordial with your answers
as well. Thank you so nuch. We'll get back and we'll| get
back to you as wel |

| N\VESTI GATOR HI LLER: Thank you. | appreciate it.
Have a wonderful day. Thank you

CHAlI RPERSON HOLLEY: Thank you for your patience and
t hank you for your questions. W waited for the next
person to be brought in here, M. Mirphy.

| NVESTI GATOR MURPHY: Hel | o Board.

CHAI RPERSON HOLLEY: There you are, how are you? It's
good to see you.

| NVESTI GATOR MURPHY: |' m doi ng wel I .
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CHAlI RPERSON HOLLEY: Very good. We'll introduce you

and then we'll get to the questions.

MRS. VWHI TE: Yes, good afternoon. Investigator Elgin
Mur phy. Honor abl e Board, before noving into the interview
guestions, Investigator Murphy, | will provide a brief
I nstruction and then the Honorable Board will nove
forward with their interview questions. During this
structured interview, the Board will ask you a series of
guestions designed to neasure how well you fit with the
position and the departnent and the position of senior
pol i ce conm ssion investigator. Each question asks you to
t hi nk about and describe a tinme or a situation in your
past. \Wen responding to the questions, please be as
specific and concise as possible in your answers. In
particular, the Board is nost interested in hearing what
the specific situation was, what you did and what
happened as a result. Wen responding to the questions,
pl ease try to use work rel ated exanpl es rather than
exanpl es fromyour personal |ife. However, if you are not
able to think of a work-rel ated exanple, you can describe
school or other personal situations.

CHAI RPERSON HOLLEY: Thank you so nuch, Secretary.
And once again, welconme M. Mirphy. Thank you so nuch. At
this tinme, Conm ssioner Brown, are you there?

Comm ssi oner Brown. Conm ssi oner Burton?

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

09/ 09/ 2021 Page 97

COW SSI ONER BURTON: M. Chai r man?

CHAlI RPERSON HOLLEY: Yes. M. Burton, you have a
guestion for M. Mirphy? Comm ssioner Jones, would you
t ake

COW SSI ONER BURTON: M. Chai r man.

CHAI RPERSON HOLLEY: Yes, got you.

COWM SSI ONER BURTON:  Yes. Conmi ssioner Burton is
present. Apparently, |'m experiencing sone internet
difficulties, but | believe you called on ne to raise a
guestion to Investigate Mirphy?

CHAlI RPERSON HOLLEY: Yes, absolutely.

COW SSI ONER BURTON: Al right. My questions would
be, Investigator Mirphy, have you attended any NACOLES
conferences or training and al so do you speak any ot her
| anguages?

| NVESTI GATOR MURPHY: In regards to the NACOLES

training, | have attended the NACOLES conference that was

held in Detroit and | have attended sone virtual NACOLES
courses. The only | anguage that | speak is English.

CHAlI RPERSON HOLLEY: Thank you. Conm ssi oner Brown,
are you there? Conm ssi oner Jones.

COW SSI ONER BROWN:  Yes, Conmi ssioner Brown is here.
|"mhere, Chairman. | don't have any questi ons.

CHAI RPERSON HOLLEY: Okay. Very good. Conm ssi oner

Jones.
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VI CE- CHAI R JONES: Thank you. Through the Chair.
We've all probably been in this particular situation
bef ore where we've been in a neeting, investigations are
on the table, different opinions are at that table al so.
Can you describe a tinme when, say, there was a deci sion
t hat you supported, even though you may have had sone
reservations about it, you may have di sagreed in sone
kind of way, and maybe you can tell us how you may have
handl ed a situation |ike that?

| NVESTI GATOR MJURPHY: As a matter of fact, | did have
a situation that did occur with one of ny supervisors
concerning an investigation, and we did not agree on the
findings. They wanted to sustain the finding. | thought a
sustain was not necessary. The issue was that an officer
was involved in a traffic stop and the recording was cut
on roughly 28 to 30 seconds late, but there was |ike 43
m nutes of video. So the recording was not attenpted to
be mstreated or mshandled. It was just a few seconds
| ate. And we didn't agree on that, but my supervisor said
that they thought that it should be sustained and
therefore sustained the officer. | didn't necessarily
agree with it because | didn't see that the officer was
trying to hide anything that he did, and it was noted on
the activity log as, as the manual requires that there

was sone difficulty with the body-worn canmera and the
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card sinking together. So there was only like a 28 to 30
delay, and | was instructed to sustain the person, so
that's what | did.

CHAI RPERSON HOLLEY: Comm ssi oner Davi s?
COW SSI ONER DAVI S: | have a question. Please
describe a tinme when you needed to nake a qui ck decision

on a matter that affected business operations, and you
did not have tinme to gather all the facts. Wat happened?

| NVESTI GATOR MURPHY: | guess that woul d be during
t he pandemc. | was asked to host a zoom neeting and |
wasn't really adapted to hosting zone neetings. So |
gat hered information that | could as quickly as possible
and go to the zoomneeting. And fromthat point on, |
said to the officer who was scheduling and hosting zoom
meetings for DOD interviews.

COWMM SSI ONER DAVI S: Okay.

CHAI RPERSON HOLLEY: Commi ssi oner Bell?

COW SSI ONER BELL: Yes, sir. Briefly explain how
your previous experience and or education hel ped prepare
you for this position?

| NVESTI GATOR MURPHY: My previous experience, | ama
retired DPD nmenber. | wanted to cone into this office
while | was still a DPD nenber. And at the time that |
came and | heard about the office and heard what it did,

| thought that | could be an instrunent to help the
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citizens as well as the departnent nmake the officers in

t he departnent better. And because | came to this office,
| had sone education, but | didn't have all. | didn't
have ny entire four-year degree. It forced ne to go back
to school and conpl ete ny degree.

CHAI RPERSON HOLLEY: Commi ssi oner Hol t.

COW SSI ONER HOLT: Thank you, Chair Holley. Thank
you, Investigator Mirphy for allowing us to entertain you
receiving this pronotion as a senior police conm ssioner
i nvestigator. Please describe a tinme when you had to
provi de feedback to another individual on his or her
i ncorrect performance of work duties or processes?

| NVESTI GATOR MURPHY: | really didn't have to do that
inthis office. | did have to do that as a police
Sergeant. Wien | was assigned to PAL. | had a facilities
adm ni strator that allowed sone activities to occur at a
facility wthout the proper permssion. And | had to
explain to himthat that couldn't be done because of the
fact that we would be held liable and that the event that
he was aligned to occur had to provide his own insurance
to prevent PAL from being responsible if he ever had any
injuries. He did conply initially, but |ater on when he
didn't conply again and was disciplined for that.

COW SSI ONER HOLT: Oh, okay. Thank you for your

response.
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CHAlI RPERSON HOLLEY: Any ot her Conm ssioner that |

over | ooked? M. Mirphy, what's your strengths, and then
kind of let me know, nmaybe there mght be a little
weakness here and there. Wat is your strength and what
do you consider to be your weakness that perhaps you are
still working on?

| NVESTI GATOR MURPHY: | woul d say ny strengths woul d
be, | like to see things done correctly. If | believe
that they' re not being done correctly, | try to cone up
with sone type of solution or remedy to help noving in
the direction | think it should go. But on the sane
t oken, having that kind of a position sometinmes can be a
weakness because it gets me in trouble when people think
they don't necessarily have to go in that direction.

CHAlI RPERSON HOLLEY: Well, one of the things that |
al ways have a problemwith in terns of |eadership and I'd
work really hard, and I want to know how you woul d handl e
this. If you have 14 to 20 people working with you and
many tinmes an investigator is, what you call independent
t hi nkers, how do you think you can deal w th independent
thinkers, 14 to 15, and yet you are the senior
I nvestigator, how do you think you can handl e that?

| NVESTI GATOR MURPHY: Well, | recently avail nyself
of sonme of the Linkedln training and one of the trainings

spoke about having different ways of getting to the end.
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And one of the exanples that they gave was, you know, 3

plus 6 is 9, 5 plus 4is 9, 1 plus 8is 9. So they al
add up to 9, but it's a different way to get there. So as
a senior guy, | would have to understand that we can
argue to the same place but just not take the exact sane
streets.

CHAlI RPERSON HOLLEY: Yes. | like that. Wat do you
t hi nk about Detroit?

| NVESTI GATOR MURPHY: |'ve |ived nowhere else. |'ve
been a Detroiter all ny life. I"'mstill a Detroit
resident. |I've lived here ny entire life. Got on the
pol i ce department because | wanted to nake a difference
and al so cane to OCl because | thought I could rmake a
difference for the city that | lived in because |I |ove
Detroit.

CHAI RPERSON HOLLEY: And you feel |ike you' ve nmade a
difference in the fornmer as well as the present?

| NVESTI GATOR MURPHY: | think |'ve nade sone headway.
The difference | thought | was going to make. No, | did
not. | was very idealistic and | do believe |I've hel ped
sone people and | pointed people in the right direction,
but for what | thought I was going to be able to do, |
did not cone close.

CHAI RPERSON HOLLEY: In the two mnutes that you

have, what woul d you want us to know about you t hat
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per haps we didn't cover?

| NVESTI GATOR MURPHY: Well, |'ve been doing this type
of work for roughly 30 years. |'ve been working here
since 2000. | retired fromthe office of the chief

I nvestigator in 2013, and I was rehired back as a
civilian investigator. As a police Sergeant working at
OCl, | was perform ng some of the duties of a senior

i nvestigator, but I was a sworn nenmber. So | wasn't
called that. And since | have been a civilian, | hel ped
the office out in any way | can. If | can be of

assi stance to help things run snoother or easier, | do
what | can to help out. As | said earlier as far as
hosting the zoom neetings during the pandem c, you know,
that wasn't anything | just canme up with because | didn't
feel strong in that area. Wien | was asked to do it, |
junped in and did it and continued to do it today.

CHAI RPERSON HOLLEY: Thank you so nuch, M. Mirphy.
Thank you for your tinme. Thank you for your interest.
Thank you for answering the questions that you have
forthrightly and we will get right back to you real soon
Ckay.

| NVESTI GATOR MURPHY: Thank you.

CHAI RPERSON HOLLEY: No, thank you. The | ast
candi date, Board members is Ms. Stanton and as soon as we

get her hosted, we will be able to nove right on. M.
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Brown. Have | covered everything other than this right

her e?

CHAI RPERSON HOLLEY: Ms. Stanton, are you there?

CHAlI RPERSON HOLLEY: Very good. Onh, there you are,
how are you?

| NVESTI GATOR STANTON: Very good.

CHAlI RPERSON HOLLEY: Good, good to have you with us.
Thank you for your patience with us as well. At this
time, Ms. Wite, will give you sone things that we're
| ooki ng for. Ckay.

MRS. WHI TE: Good afternoon, |nvestigator Stanton.
Vel come. And the Honorable Board will nove into their
i nterview questions just after | give a few instructions.
So during this structured interview, the Honorable Board
wi Il ask you a series of questions designed to neasure
how wel |l you fit with the departnent and the position
that you are applying for, the position of senior police
conmi ssion investigator. Each question asks you to think
about and describe a time or situation in your past. \Wen
respondi ng to the questions, please be as specific and
conci se as possible in your answers. In particular, the
Board is nost interested in hearing what the specific
situation was, what you did and what happened as a
result. When responding to the questions, please try to

use work-rel ated exanpl es rather than exanples from your
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personal |ife. However, if you are not able to think of a

wor k-rel ated exanpl e, you can descri be school or other
personal situations.

CHAlI RPERSON HOLLEY: Thank you so nmuch. And thank you
again for your tine and your interest as well. At this
time, Comm ssioner Jones, do you have a question for our
| uxurious candi date?

VI CE- CHAI R JONES: Thank you. Through the Chair. And
good afternoon, M. Stanton.

| NVESTI GATOR STANTON: Good afternoon.

VI CE- CHAI R JONES: Thank you for your appearance
today. | kind of have, you know, one particular question
of interest, it probably relates to a previous situation,
describing a situation where possibly you were |leading a
t eam and perhaps she had maybe a di sagreenent on a
direction that you wanted to go into and it had
everything to do with an inportant decision that needed
to be made. How did you resolve that conflict, what
direction that you felt was going to be best that the
t eam noved in?

| NVESTI GATOR STANTON: |’ m sorry, could you pl ease, |
m ssed what the conflict was?

VI CE-CHAIR JONES: Wel |, actually did not nane a
conflict in particular. I want you to draw on your

experience, when you were | eading your team and you had
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to cone up wth a decision, but there was a conflict

about comng up with how to resol ve that inportant
decision. So I'mjust kind of interested to know, how
woul d you handl e sonmething Iike that?

| NVESTI GATOR STANTON: Let's see, I'mtrying to think
of something specific, you know, |'m pursuing a
| eadership position. So there haven't been a | ot of
opportunities for me to actually lead a team Wat | can
say is that ever since | started at OCl back in 2012, |
believe that |1've been | ooked at by ny fellow
i nvestigators as sonmeone who is not afraid to take a
| eadership role, who is, I'mkind of |ike Conm ssioner
Burch in that if you' re the one who asks the questi ons,
everybody thinks you want to | ead the charge. But |'ve
never shied away fromthat. |'ve always, in terns of
| eading in any capacity, | think the nost inmportant thing
you can do is to lead wth conpassion, |ead with enpathy
be decisive, but also do that by listening to your team
listening to their feedback, understanding what the true
obj ectives are, understandi ng what the objective of your
superiors are. And that's really the nost inportant thing
Is to have a very good understandi ng of what the m ssion
I s and be guided by your guiding docunents, your SOCP,
your charter, whatever the case may be.

VI CE- CHAI R JONES: Ckay. Thank you for your answer.
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CHAI RPERSON HOLLEY: Thank you so nuch. Conm ssi oner

Hol t .

VI CE- CHAI R JONES: You're nuted, Conm ssioner Holt.
Conm ssi oner Holt, you're nuted.

COW SSI ONER HOLT: Okay. Sorry about that. Thank
you, Chair Holley. And thank you, Investigator Stanton
for agreeing to participate in this interview process.
Pl ease describe a tine when you had to conmuni cate a
difficult or unpleasant nessage to a nmanager or
supervi sor ?

| NVESTI GATOR STANTON: First of all, thank you so
much for having me today. | really appreciate it. I'm
full of gratitude for being considered for this position
today. So | appreciate you having me. In terms of an

unpl easant situation that | would have had to share with

ny supervisor. | really believe that unpleasantness is in
the eye of the beholder. |I'mnot soneone who believes in
negative conflict. And let me not say, | don't believe

it. I try to avoid negative conflict. | ama person who's

a problemsolver. It's in nmy nature. It's just what | do.
And it's also the reason why | |ove what |I'm doing here.
So | preached it to ny kids. You know, | tell it to
anybody | know. | practiced the serenity prayer. |f |
believe that it needs to be changed and it can be

changed, I'mgoing to try nmy best to change it. And |I'm
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going to conmunicate that in the nost constructive way

that | possibly can and hope that ny supervisor wll
listen. And nost tinmes | think that there's only been one
real instance where that has not happened. But even still
| believe that work is not the place for negative
conflict. It's a place where you're supposed to try to
work together to solve problens. It's not an adversari al
place. It should be a very non-adversarial place to be.

COW SSI ONER HOLT: Thank you, |nvestigator Stanton.

CHAlI RPERSON HCOLLEY: And thank you. Conm ssioner
Brown, Conmi ssioner Brown. Conm ssioner Burton.

COW SSI ONER BROWN:  Yes. Chairman Holley. | was just
trying to get the unnmute button off. | don't have any
guestions, sir.

CHAlI RPERSON HOLLEY: GCkay. You | ook good.
Commi ssi oner Burton.

COW SSI ONER BURTON:  Yes. M. Chairman. Question for
the investigator. Have you ever attended a NACOLES
training or conference and al so, do you speak any ot her
| anguages?

M5. STANTON: | have indeed attended the Nationa
Conference. | also went to training in Cleveland. | do
not speak another |anguage, but | went to a training on
comuni cation in terns of trauma infornmed comunication

in order to learn how to best communi cate with our
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citizens to take into account that you have to be willing

to enpathize with people, to give them space, to allow
themto be listened, to try not to re-traumatize them
And you know, that's, ny strength is to try to

conmuni cate with people with enpathy as one of ny strong
suits,

CHAI RPERSON HOLLEY: Conmmi ssi oner Davi s.

COW SSI ONER DAVI S: So ny question is this, please
describe a tinme when you needed to make a qui ck decision
on a matter that affected business operation, and you did
not have tine to gather all the facts, what happened?

M5. STANTON: Let's see a quick decision. Wll, the
t hi ng about deci si on-maki ng and the fortunate thing about
deci sion-making is that generally there are only two
ki nds things that you can wal k back later on if you feel
i ke you've made an error and things that you just have
to nmake sure that you try and nake the best deci sion
possible with the nost information you possibly can. So
it sounds like the situation you' re describing is one in
whi ch you can probably wal k back sonething that doesn't
wor k out the way you thought that it would if you didn't
have time to plan it. But the best thing that | always
hol d to, regardless of decision-nmaking, is to always rely

on the people around you, rely on your subject matter
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experts, rely on your docunents and try to do what's best

for the organization and for the team

COW SSI ONER DAVIS: Al right. No other questions.

CHAI RPERSON HOLLEY: Thank you so nuch. Conm ssi oner
Bel | .

COW SSI ONER BELL: Thank you. Please describe a tine
when you supported a decision, even though you disagree
wWithit?

| NVESTI GATOR STANTON: Actually, this is areally
good exanple of that. First let me just please try to
take the time right now, Conm ssioner Bell to acknow edge
t he ot her people who are probably watching this right
now, mny colleagues. | want to make sure that you all are
very clear that, not only am| grateful for this
experience, but I'mhunbled by this experience because by
no neans are the four of us, the ones that you're
i nterview ng today, we don't have a nonopoly on
qualifications for this position. There are plenty of
ot her peopl e here, now and who have gone on, who were
also qualified to be senior investigators because of the
experience that they had when they cane here and we get
great training. When we cone here, you can go anywhere
you want to be an investigator, once you | eave here. But
| wish that everyone who was qualified could be

automatically pronoted after a certain anmount of tine.
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COW SSI ONER BELL: Excuse ne. Wuld you pl ease
answer the question?

| NVESTI GATOR STANTON: That was ny answer. That was
my answer.

COW SSI ONER BELL: That's your answer?

| NVESTI GATOR STANTON: Yes, sir. | disagree with only
choosing four of us to interview because | think that
there are nore qualified candi dates than just the four of
us.

COWM SSI ONER BELL: Ckay, thank you.

CHAlI RPERSON HOLLEY: | have a feeling, Conm ssioner
Jones, you may have anot her question?

VI CE- CHAI R JONES: You know what, not really at this
time. It was sonmething | was thinking about because | was
payi ng close attention to her answers. Gosh, it just
escaped ne. | apologize for that. But anyway, thank you
for appearing. And | kind of |ike the answers that you
did give to the other Conm ssioners questions. Maybe |
can ask this one. Can you expand a little bit nore on the
| ast question that you were asked by Conm ssioner Bel
and maybe give us just a little bit nore clarification
on?

| NVESTI GATOR STANTON: About disagreeing with the
process. And it's not the process that | disagree wth.

|"mso glad that you are doing this out in the open. I'm
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glad that the citizenry is able to neet the people who

work so hard every day to try to give the best service
possi bl e, the nost objective service possible to our
citizens. But like | said, there are others of us who
have been here for a long tine and it can be di scouraging
to sit in the sane place for a long period of time and
not have your contributions acknow edged professionally.
And so that's all that | nmean by that. | think that there
are plenty of people here who are qualified to be senior

i nvestigators. That's the bottom i ne.

VI CE- CHAI R JONES: Thank you.

CHAlI RPERSON HOLLEY: And we thank you as well. There
are only four people that really wanted this position, so
that's what the Commi ssioners know. There are only four
that applied for the position. Gve us what you feel |ike
you want to tell us, but we haven't asked you.

| NVESTI GATOR STANTON: Well, | think it would be
hel pful to know why it is that | would like to do this
position. I'mnot sure if you had a chance to review ny
cover letter that acconpanied ny resune, but | believe
whol eheartedly in the mssion of the organization. |
believe in the mssion of OCl, | believe that we have to
make sure that our police departnent is accountable to
the people. And | believe as a human resources trained

professional, | believe that we have to nmake sure that we
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do our investigations in the nost objective way possible,
because what we do is really an HR function. It's
enpl oyee investigations, it's traditionally an HR
function. And so it's very inportant, very inpactful on
not just the citizenry, but on the enpl oyees who we
I nvestigate. And | received such great training when
started here, it's still valuable to this day.

| NVESTI GATOR STANTON: | can still think of some
t hi ngs, sone very valuable things that were told to nme
that | still use right this mnute |like yesterday. And |
would like to be able to put that into witing. | would
li ke to put together a manual that goes along with our
SLP as a, as a side-by-side manual. So that those who are
new to the organi zation are able to acclinmte nore
qui ckly. So that those of us who are here have sonet hi ng
to refer back to in terns of what steps to take at this
point, the kinds of crossroads that you may acconpany and
t he decisions that you may need to nake al ong the way.
And | think that would be really, really beneficial to
have that not just for now, but in perpetuity.

CHAI RPERSON HOLLEY: Yes. That's ny | ast question.
And we thank you so much for your, not only for your
answers, but for your forthrightness in terns of your
guestions, you ask the questions. You know, a |ot of

things like, | feel |like when you got to... |'ve been
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around here just a couple of mnutes but you seemlike

you have maybe about 14 to 20 people that basically are
I ndependent thinkers, even though they have their job to
do. And the nost difficult things sonetinmes is to really
manage people who have all, as you indicated, they al
are qualified for a senior that as you indicated that
many of themare, but I'mjust asking you, how do you
feel like as a person that really running the operation,
a senior investigator, how do you think you can help 14
to 20 people that basically are independent thinkers?

| NVESTI GATOR STANTON: It certainly can be done. One
of the things that |I noticed when | first arrived here
was that there were three teans and it seened |ike they
were very siloed at the tine. And there wasn't a | ot of
I nterrel atedness, there wasn't a | ot of sharing of
information and |I'm big on know edge sharing. You have to
share know edge, share resources, and share context.
Those are ways that you build trust anpbng an
organi zation. Those are the ways that you build a team
And if we're all working together as a team then we
should be able to come to a consensus about how thi ngs
are done. | think that if we just comunicated nore
openly, we comuni cated our intentions, our notivations.

| believe that it would be a nuch heal t hi er environnent.
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CHAI RPERSON HOLLEY: Al right, good. | thank you so

much, Ms. Stanton. Thank you very much for your tine.
Thank you so much for your answers. And the Board w ||
get back to you. Thank you so nuch.

| NVESTI GATOR STANTON: Ckay. Thank you.

CHAI RPERSON HOLLEY: Thank you.

| NVESTI GATOR STANTON: |'m sorry. There was just one
nore thing | wanted to add. I'mso sorry. Can | ask a
guestion?

CHAI RPERSON HOLLEY: Just go ahead.

| NVESTI GATOR STANTON: |I'm an HR person. | told you
that earlier, but | had a chance to | ook back through ny
HR file and | noticed that there really wasn't anything
new in there since 2012. And | was wondering have you all
consi dered the opinions of the supervisors of all of us
who apply today? Because if not, | do have sone of ny
previ ous

CHAI RPERSON HOLLEY: |I'm not sure how to answer that.
| can get back to you on that. | wouldn't expect to get a
question asked to ne.

| NVESTI GATOR STANTON: |'m so sorry. Putting you on
t he spot.

CHAI RPERSON HOLLEY: No, no, no, no, that’'s fine but
| can get back to you on that. | just don't know the

answer to that. Thank you so nuch. Thank you so nuch
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| NVESTI GATOR STANTON: Thank you so nuch

CHAlI RPERSON HOLLEY: Commi ssioners, if you could
pl ease. And | just need your support. It's 6 o' clock. W
were supposed to go perhaps in a closed session and tal k
about the resunes of all candidates. | really Iike just
to let you | ook at the resunes for a week and nmeditate on
them and saturate yourself in them This is a very
i mportant position. And so |I'mjust asking if you could,
or next week going to have this delay to next week.

Commi ssioner Bell, you're the past. Am| on solid ground
with this?

COW SSI ONER BELL: M. Chairman, | nove that we go
back to the open session that we pretty nmuch close this
matter out. W have to go back to an open session. |
agree with your opinion.

CHAlI RPERSON HOLLEY: Ckay. We're already in an open
sessi on.

COW SSI ONER BELL: | amsorry. Therefore | nove that
we go to

CHAlI RPERSON HOLLEY: So 1'd like to have the notion
to adjourn and pick up everything next week.

COW SSI ONER BELL: So nmoved. COWM SSI ONER BURTON:
M. Chairman,

CHAlI RPERSON HOLLEY: M. Burton.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

09/ 09/ 2021 Page 117

COW SSI ONER BURTON: M. Chairman. | did not see new
busi ness or ol d business or anything.

CHAI RPERSON HOLLEY: | did all of that. I'msorry. |
did all of that. Do you have sonething you want to bring
up right quick?

COW SSI ONER BURTON: Yes. So | like to bring up
well, I"mhaving internet difficulties, so that's why |
kind of wished that we were back to in-person. But |I'd
|ike to nake a notion at this time, M. Chairman with no
di srespect to you, but | think it would be a pretty
power f ul

CHAI RPERSON HOLLEY: | don't have a quorum |'ve got,
1, 2, 3, 4, 5. 1 do. I'"'msorry, please forgive nme. | do.
M. Brown is still with me. You're right. So what's your
nmoti on Conmi ssi oner?

COW SSI ONER BURTON: 1'd like to nove the top two
candi dates after we | ook at next week, since you want to
bring it up next week, | noved that we have the top two
as a runoff for a final decision by this Board. So what
the top two are, | like it if they come back before this
Board or HR, perhaps, whatever for the final decision. |
don't think we should just pick fromone out of the four.
| think it should be a runoff. | nean, in any conpetitive
position, there are nore than just one interview. M.

Chai r man.
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COW SSI ONER BROMWN: Poi nt of order, M. Chairman.

CHAI RPERSON HOLLEY: Let me handle it. It's really
out order because it would not be fair. And I want to
basi cal |y make sure everybody has the opportunity to
really go through all of these resunes. And then we al
discuss it together with all four. And then you can | ook
at this Comm ssioner Burton as chapter two out of four,
what ever you want. But right now, | think it's inportant
that we all discuss the resunmes as we basically have done
in the past. And so | rule your notion out of order and
we'll try to get the sanme thing acconplished with you
next week.

COW SSI ONER BURTON:  Poi nt of order M. Chairman. My
notion was not out of order, but

CHAI RPERSON HOLLEY: Ckay then. |Is there a second? Is
there a second to the notion? |Is there a second to the
noti on? There's no second on the notion. So therefore |'m
ruling it out of order, ny friend.

COW SSI ONER BURTON:  Ckay.

CHAlI RPERSON HOLLEY: There's no second. Can | have a
notion to adjourn?

COW SSI ONER HOLT: | nove that we adjourn.

COW SSI ONER BELL: Second.

COW SSI ONER BROMWN: M. Chai rman, M. Chairman

CHAI RPERSON HOLLEY: You go ahead M. Brown.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

09/ 09/ 2021 Page 119

COW SSI ONER BROMWN: When are we supposed to have a
cl osed session concerning personnel matters other than
this? Are we going to do that?

CHAI RPERSON HOLLEY: W can do it. It's not on ny
agenda. Commi ssioner Brown. |'msorry.

COW SSI ONER BROMN: Real | y?

CHAl RPERSON HOLLEY: No. But we can talk about it
next week if you want to, but it's not on the agenda.

COW SSI ONER BROWN: | apol ogi ze. |'msorry M.
Chai rman. Go ahead with your notion.

CHAlI RPERSON HOLLEY: You don't have to apol ogi ze.

It's just that, all in favor, say aye.

COW SSI ONER HOLT: Yes, he should, you apol ogize all

the tinme. Yes, he shoul d.
COW SSI ONER BROMN: | ain't apol ogizing to you.
CHAI RPERSON HOLLEY: All in favor, say aye.
COW SSI ONERS:  Aye.
COW SSI ONER BELL: Aye, aye, aye, aye.
COW SSI ONER BROMN:  You only get one vote, sir.
CHAlI RPERSON HOLLEY: Have a good week.
COW SSI ONER HOLT: You too.
(Meeting Adjourned at 5:59p.m)

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



09/ 09/ 2021 Page 120

STATE OF M CH GAN )

)
COUNTY OF WAYNE )

RECORDER S CERTI FI CATE AND NOTARI ZATI ON

|, Donal d Handysi de, Court Recorder, do
hereby certify that on Septenber 9, 2021, at 3:00
p.m, | did record the Detroit BOPC neeting, the
sane being | ater reduced to typewiting and that the
foregoing is a true and accurate transcription of
said electronic recording taken at such tinme and
pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respective counsel

DONALD HANDYSI DE ( CER 1464)

Notary Public

My Conm ssion Expires: 5/6/2020
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