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The Civil Rights Division is responsible for the substantive and
procedural requirements of all police-citizen contacts within
the constraints of DPD policy, constitutional policing
practices, and the law. This is accomplished through audits
-' and inspections. The DPD’'s Audit Team and Compliance
' —Team are assigned to the Civil Rights Division. The Civil Rights
Division is responsible for the following commands:

a. Risk Management;
b. Management Awareness System (MAS); and
c. Body-Worn Cameras (BWC).
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Civil Rights Division Personnel
2 Lieutenants

¢ 2 Sergeants

« 5 Police Officers

Police Assistant

* 1 Senior Performance and Compliance Analyst
* 1 Performance and Compliance Analyst
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12 Members

Lieutenant Firsdon
Lieutenant Chadwick-Bills
Sergeant Campbell
Sergeant Johnson
Police Officer Patti Graves
Police Officer Marline Ferguson
Police Officer Teonna Hollowell
Police Officer Blake Calloway
Police Officer Queen Lyles
Police Assistant Dennis Felder
Senior Performance and Compliance Analyst Angela Brown
Performance and Compliance Analyst Gina Johnson





Methods of Compliance

* Risk Management
 Management Awareness System (MAS)

* Body-Worn Camera

1.  Event recording compliance
2. On-duty Introduction and Synchronization to the in-car video system

* Environmental Audit
« Specialty Audit
« Compliance Audit
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Risk Management is responsible for monitoring and evaluating the Department’s use of the Management Awareness System.

The Management Awareness System (MAS) was established as a proactive tool that is non-disciplinary and provides a systematic review of performance indicators. 
The department recognizes the importance of Identifying patterns of potentially risky behavior, and recognizing appropriate ethical behavior. is the responsibility of supervisors and managers. 

MAS Categories
Assignment History
Equipment
Secondary Employment
Awards and Training 
Use of Force
Pursuits and Crashes
Citizen Complaints
Performance Evaluation and Enhancement Review Session (PEERS) A meeting attended by the member identified and their span of control supervisor or appropriate authority of sufficient rank, for the purpose of discussing identified work performance issues. 
Stats (Arrests, Assists, Citations Tickets)

52 Performance Indicators

Once a threshold is met, a review of the member’s MAS profile will be conducted by personnel assigned to Risk Management.  After the review, a determination will be made as to whether or not a PEERS meeting is required. 
Category I: 
Any three (3) of the following Performance Indicators occurring within a six (6) month period will require a review of the member’s MAS profile: 
 TC Traffic Crash 
 UF Use of Force 
 CC Citizen Complaint 
 CL Civil Litigation 
 MS Meritorious Service (Awards and Commendations) 

Category II: 
The below listed Performance Indicator has to occur on five (5) separate occasions within a six (6) month period to require a review of the member’s MAS profile: 
 SC Sick to court 

Body-Worn Cameras (BWC) It is the policy of the  Department to increase member safety, protect the Department from unwarranted citizen complaints, and ensure exceptional police service by members of the Detroit Police Department by using BWC systems to securely record policing activities on video/audio media. 
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Risk Management

Monitors and evaluates the MAS, a proactive tool that
provides a systematic review of Performance
Indicators.

There are 52 Performance Indicators.

Once a threshold is met, Risk Management reviews a
member’s profile.

A determination is made as to whether a Performance
Evaluation and Enhancement Review Session
(PEERS) is required.

PEERS is a meeting attended by the member and
their supervisor for the purpose of discussing
performance issues.
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Recent Civil Rights Division Audits

Environmental Audit Command Specific, focus on
morale, staffing, attendance, sick time, case closure
rate, Equal Employment Opportunity, Americans with
Disability Act, Training, Firearms Inventory, Facilities

Management, Fleet, and Citizen Complaint Records.
« Victim’s Assistance Program, Communications and the Eighth Precinct

Specialty Audit Focus and topic specific.
 Misdemeanor Arrests & Recruiting

Compliance Audit to ensure the department is

following policy
CITY OF
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Why we Audit

Ensure compliance with departmental policy and law
Mitigate liability

Documentation and tracking of statistics
dentification of issues

dentification of safety issues

dentification of trends and patterns
Recommendations to improve operations
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Environmental Audit Partners
Civil Rights Division

Office of the Chief Investigator

Risk Management

Professional Standards Bureau

Human Resources (Equal Employment Opportunity)
Professional Education and Training

-irearms Inventory

Resource Management
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-leet Management
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Environmental Audits
Risk Management
Attendance
Staffing
Equal Employment Opportunities (EEO)
Training
Resource Management/Facilities
Fleet Management
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