08/ 12/ 2021

CGTY OF DETRO T
BOARD OF POLI CE COW SSI ONERS
BOPC VI RTUAL MEETI NG
August 12 2021 at 3:00 P.M

I
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
II ﬂl COURT REPORTERS & VIDEO 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

08/ 12/ 2021 Page 2
CHAI RPERSON HOLLEY: 1'm Ji m Hol | ey, Chairperson of

the Board of Police Conm ssioners. The nmeeting will cone
to order. At this particular time, |'m asking that
Chapl ain Desiree Fowl er to give us an invocation.

CHAPLAI N FOALER: Your heavenly Father, we thank you
and we praise you for this day. W give you glory, we
gi ve you honor, God. Father, we ask right now, as the
Board begins, this nmeeting father, we ask first that al
t hi ngs be done decently, and in order. W evoke your
presence in this place today. W ask that you would give
wi sdom for the matters to be discussed today. W ask Lord
God that you would make for that you have given this
Board for this city and for the police departnent. [Audio
Distortion] for your hand of protection, to continue to
be with the Detroit Police Departnment, the Board of
Commi ssioners, and our fair city. God, we thank you, and
we praise you. W expect great things oh, God today in
Jesus' nane, anen.

COW SSI ONERS:  Anen.

CHAI RPERSON HOLLEY: Thank you so nuch, Chaplain
Fow er. Thank you very nuch. Thank each and every one of
you as well. | would also |like to have a nonment of
silence for the Chicago police officer, Ella French, who
was recently killed in the line of duty. W thank our |aw

enforcenent nenbers for the great sacrifice that they
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make each and every day for keeping us safe. And we send
our prayers and condol ences to offer to our friend' s
famly and the Chicago Police Departnent. Let's just take
a monent if you don't mnd and just take a nonent of
silence. Thank you so nuch. At this particular time, M.
Brown, will you give us the honor?

MR ROB BROM: Yes. CGood afternoon, M. Chair, this
Honor abl e Board and citizen of Detroit, the reading of
t he Board of Police Conm ssioners, mssion sunmary, the
Board of Police Conm ssioner BOPCis a civilian agency
t hat exerci ses supervisor control and oversight of the
Detroit Police Departnment DPD, as set forth in the
charter. The Board has 11 nmenbers, 70 elected by district
4 appointed by the mayor with the consent of the Detroit
City Council. The Board neets every week as a comittee
of the whole, including 12 community/evening neetings in
the district. The BOPC is the oversight agency for the
Detroit Police Departnment. The departnental policy rules,
regul ati on governance. The Detroit Police Departnent is
jointly devel oped by the mayor, police chief, and the
Board. The Board has the penal power under the charter
that can be used for investigative purposes. The
comm ssion al so reviews and approves the DPD budget
pursuant to the charter, investigates non-crimna

citizen conplaints act as the final authority in opposing
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and review ng the discipline of enployees of the
departnment, receives and hears the qualification appeals
frompolice recruits, hoping to enter the Detroit Police
Acadeny. The BOPC makes an annual report to the mayor
city council and to the public of BOPC activities and
acconplishnents. The reading of the summary, M. Chair.

CHAI RPERSON HOLLEY: Thank you very nuch, M. Brown.
At this tine, InterimBoard Secretary Wiite, can you give
the roll call and let us knowif we have a quorum or not?

MRS. WHI TE: Yes, sir. Through the Chair,
Commi ssioner, Darryl Brown, District 1. Conm ssioner
Linda Bernard, District 2.

COW SSI ONER BERNARD: Attorney Linda Bernard,
present.

MRS. WHI TE: Commi ssioner Shirley Burch, District 3,

COW SSI ONER BURCH: Commi ssi oner Shirley Burch
present. I'mattending this neeting renotely

MRS. WHI TE: Commissioner Wllie E. Bell, D strict 4.

COW SSI ONER BELL: Present. Thank you.

MRS. WHI TE: Commi ssioner WIllie Burton, District 5.
Commi ssioner Lisa Carter, District 6.

COW SSI ONER CARTER Good afternoon. Present

MRS. WH TE: Conmm ssioner WIlliamDavis, District 7.

COW SSI ONER DAVI S: Conmi ssioner Wlliam M Davis,

District 7. Love where you work, officers.
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MRS. WHI TE: Comm ssi oner Jesus Hernandez, At-Large.

COW SSI ONER HERNANDEZ: Good afternoon. Present.

MRS. WHI TE: Comm ssioner, Annie Mae Holt, At-Large.

COW SSI ONER HOLT: Good afternoon. Present.

MRS. VWHI TE: Vi ce- Chai rperson, Conm ssioner Martin
Jones, At-Large.

VI CE- CHAI R JONES: Good afternoon, everyone, and
t hank you for attending the nmeeting. We are very proud to
be wel comi ng you back to a comunity forumand | just
wanted to give thanks to the police departnment to our
conmunity partners again, and also everyone is attending
and listening or whatever. Thank you very nuch. Vice-
Chair, Martin Jones, At-Large.

CH EF WHITE: M. Chair, you do have a quorum

CHAI RPERSON HOLLEY: Oh, thank you very nuch, M.
White. Thank you very much. And thank each and every one
of you for your commtnent to whether it's on zoom or
whether it's right here in person. At this particular
time, | would entertain a notion for approval of the
agenda for August the 12th, 2021.

VI CE- CHAI R JONES: So noved.

COW SSI ONER HOLT: Second.

CHAI RPERSON HOLLEY: It’'s been noved and properly
second. Any di scussi on.

COW SSI ONER DAVI S: Yes, sir.
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COW SSIONER DAVIS: I'mstill opposed to the fact
that we only have three candidates and submtting three
candidates. | think that's not in order. | think this has
been a whole waste of the city's tine and noney.

CHAlI RPERSON HOLLEY: GCkay. Any ot her discussion? Al
in favor?

COW SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: Al |l oppose.

COW SSI ONER DAVI S: Qppose.

CHAlI RPERSON HOLLEY: Let the record so, say. Approval
of the minutes. The m nutes of the previous neeting were
distributed to each and every one of you on August 12th,
2021. Are there any corrections to the mnutes?

COW SSI ONER BERNARD: There's only one M. Chairman.
M. Adans is referred to as Ms. Adans on page two. It's
just a typo, but it is a correction.

CHAI RPERSON HOLLEY: Ckay. M. Adans has anything
changed since we had this neeting?

MR ADAMS: Not that | know of.

CHAI RPERSON HOLLEY: We'll make this correction. Any
other correction, if not all in favor...

COW SSI ONER BELL: M. Chair, | would make a
correction. W have WIIliam Burton, excused. | would
chal l enge that. He was not validly excused. There was no

direct communication with this Board. So | would direct
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that woul d be corrected in the mnutes. And Ms. Wite can
confirmthat in terns of due process

CHAlI RPERSON HOLLEY: Those will be corrected and if
nothing else, all in favor, say, aye.

COW SSI ONERS:  Aye.

CHAlI RPERSON HOLLEY: The ayes have, and so audit to
both corrections, M. Davis, Conm ssioner Davis, and al so
Commi ssioner Bell. At this particular tine InterimBoard
Secretary Ms. Wiite, would you give an introduction of
the staff?

MRS. WHI TE: Yes. Through the Chair of the Departnent
of I nnovation and Technol ogy is attendi ng our neeting
today and al so nedia services is recording and nonitoring
our Board's neeting today. Qur court reporter is M. Don
Handysi de and the follow ng Board staff nmenbers are in
attendance today, M. Robert Brown, Administrative
Specialist, Ms. Theresa Bl ossom Community Rel ations
Coordi nator, M. Jonya Underwood, Admi nistrative
Assi stant Investigator, Tiffany Stewart, D rector,
Katrina Patillo, Director of Police Personnel, Assistant
Cor poration Counsel, Ericka Savage Wiitely, Interim Chief
| nvesti gator Law ence Akbar, Supervising |Investigator,
Ansl ey, Crommel |, Acting Supervising |Investigator LiSonya

Sl oan, Acting Supervising Investigator, Rosalia Mudrigal
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and Senior Investigator Adela Revere. And that concl udes
the staff introduction, sir.

CHAI RPERSON HOLLEY: Well, thank you so nuch, M.
Wiite. At this tinme, we are so happy to have you with us.
Deputy Chief Sins, sort of pitching in for the Chief's
Ofice, interimChief's Ofice. And | thank you so nuch
for being with us. Can you give us an idea of who our
guests are?

DEPUTY CHI EF SIMs: Good afternoon Board. My nane is
Deshaun Sinms. |'m Deputy Chief assigned to the
Nei ghbor hood Pol i cing Bureau, Eastern Operations. And
today with me in the audience, | have Captai n Rebecca
McCabe was going to be reporting out to you later on
t oday.

CHAl RPERSON HOLLEY: Ckay. Very good. At this tine,
Ms. Wiite, do we have VIPs?

MRS. WVHITE: At this tinme, sir? | do not have any
notification of any VIPs.

CHAI RPERSON HOLLEY: Al'l right. Thank you so much.
Let me just take a couple of mnutes and I'll try not to
be | ong because | knowit's a long afternoon in terns of
meeting, but just a rem nder we have COVI D19 cases
I ncreasing again. |I'mrem nding the public about these
expandi ng options to view and participate in the BOPC

meetings. This deadly disease and its variants clearly
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means a very serious threat, as we all know. W are
seeing many events. Council is returning to virtual,
only. The Board woul d continue to neet in person, but we
have expanded access to give everyone the best chance to
see the participants at the tine of the CDC guidelines
the public neetings. | want to also just nmentioned to you
that COVID-19, the suspended options are inportant to
give all relatives, and all stakehol ders, the best risk-
free opportunity to see and take part in every Board
nmeeting, including this Thursday and | want to ask you
also to understand that this is a very inportant meeting
today as all of them have been interview ng the
candi dates for the chief of police.

CHAlI RPERSON HOLLEY: W know t he answer is very high.
We thank each and every one of you for tuning in to
YouTube, Zoom and other channels that may be there. W
want to let you know, we are very know edgeabl e to that
and very sensitive to that as well. Al so, we know t hat
residents are experiencing flooding in sone areas, and
sone people are having electrical problenms with this
weat her condition. We want you to know that we're praying
for you and ask that you stay safe Comm ssioners. This
time | would like to share just a few couple of things in
terns of updates as we nove forward. And | won't be | ong.

The OVA prohibits a public body fromneeting renotely
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unl ess an accommodati on of an absent nenber of the body

IS necessary due to mlitary duty, a nedical condition,
or the event of statehood, our |ocal state of energency
of the state of a disaster occurring pursuant to the
governing of the law. Therefore, Conm ssioners who are
unable to attend in-person Board neetings may only
participate by way of renpote options if the absence
aligns with either of the exceptions that |'ve noted. |
am al so requesting advance notice for anyone that
basically needs to do this, whether it's not to be in-
person that you have advanced noti ce.

CHAlI RPERSON HOLLEY: | thank you so nmuch for all your
patience with me. | want to, at this time, just to
acknowl edge and thank the president and CEO of Northeast
Integrated Health Center Sherry Magerito and CNS
Heal thcare Facility, Director, Anthony Jackson, and also
David [12:59 Har], and also Javier, | know |l ' mgoing to
mess it up, so I'll just leave it, Javier just leave it
at that. But you know who |I'mtal king about. The
Nort heast Integrated Health Center was the early
chanmpi on, contacting people with nmental illness, and we
need these needed services to help in nmaking sure that
each and every one has health, but nmental health. It's ny
first time being here and |I'm noved. Maybe sone of you,

it's your first time, but I"'mso inpressed wth these
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facilities. And | just want to thank each and every one

of themand all those whose nanes | have not nentioned. |
want to let you know, I'mkind of to my head and not to
ny heart. W know edge, the Center is and we acknow edged
the recipient in 2019 in the 45th anniversary. W thank
you once again for the wonderful work that you've done to
set this up. | also want to thank our staff that has done
a marvel ous job of setting this up. And |I'm going to ask
at this particular tinme before | go to remarks for Ms.
Mari o that Comm ssioner Hernandez, basically, just thank
all of you on behalf of the Board.

COW SSI ONER HERNANDEZ: Absol utely. Just such a
heartfelt thank you. W know that we've experienced such
difficult times virtually and now in person. And so being
able to bring all of us together in a way that's safe in
a way that's effective Ms. Wite M. Brown, the entire
staff, Ms. Underwood, thank you so nmuch for CNS and NI H
as well. And we're happy to be here and happy to be here
enbedded in the community, which is great. Thank you.

CHAlI RPERSON HOLLEY: Thank you, and once again, we
all thank you. Ms. McReal ? | hope |'ve announced t hat
very well. Thank you. You're very nice.

M5 MCREAL: Well, | wanted to welcone you this
aft ernoon Conmm ssioner Holley, and all of our

comm ssi oners, and thank you for being here on behal f of
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CNS heal t hcare and our CEQ, M chael Garrett, who wasn't

able to be here this afternoon. | amthe chief visionary
officer for CNS healthcare and fornerly the president and
CEO of Northeast Integrated Heal th, Northeast QGuidance
Center. And we have been here on the east side since
1963, providing nmental health services and substance use
di sorders services. W nerged with CNS at the end of | ast
year in Decenber of 2020. So we are now a Tri-County
organi zation providing services to our nost vul nerable
popul ati ons in Wayne, Oakland and McConb counties. So we
have eight |ocations now and are able to expand those
services. W also have a very long history with the
Detroit Police Departnent. We in the late nineties
started our Kappa program which is our comunity police
advocacy program and have been doing ride along with the
Detroit police and training since that tinme. W were
recogni zed in 2019 as being one of the ol dest jail

di version prograns. We are the oldest in the state of

M chi gan, but al so we've received sone national
recognition. So we are very happy to be partners with you
and with the conm ssion, happy to be providing public

saf ety and working together. And we would | ove to have
you use our facilities anytinme. So wel come. And thank you

for comng this afternoon
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CHAI RPERSON HOLLEY: W thank you. We thank you
Let's give her a big hand if you woul d, please. Thank
you. Thank you so nmuch. And al so, please again, |let your
staff - they've just been wonderful, just wonderful.

COW SSI ONER BURCH: M. Chair, M. Chair.

CHAI RPERSON HOLLEY: Yes.

COW SSI ONER BURCH: This is Conm ssioner Burch. Are
we allowed to speak to the lady that just spoke? Just an
i nquiry?

CHAI RPERSON HOLLEY: Well you put nme on the spot
here, so yes, we are.

COW SSI ONER BURCH: It's not long. It's just that
she mentioned a year that's special to nme. And did you
say you al so have your facility on the east side?

M5. MCREAL: Yes.

COW SSI ONER BURCH: Ckay. You're on the east side. |
wanted to have a conversation with Reverend Hol |l ey after
t hat, when she said they had been in existence since
1963, correct?

CHAlI RPERSON HOLLEY: Yes.

COW SSI ONER BURCH: That's when | was married to ny
husband and 1963, then | also wanted to |let you know,
there's an effort of a group that wants to have a nental
health facility built on the east side. So we really need

to, to you, maybe we could col | aborate together and nake
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It happen. | thank you, please. Melanie, give her ny
phone nunmber and we can talk after.

CHAlI RPERSON HOLLEY: Thank you, Conm ssioner Burch.
Thank you so rnuch.

COW SSI ONER BURCH: Thank you.

CHAI RPERSON HOLLEY: | just want to rem nd you that
we're going to recognize the 5th Precinct conmunity
relations council and J. Henderson, who is the president
of that group. |Is Jay here?

COW SSI ONER BELL: No.

CHAlI RPERSON HOLLEY: Ckay. Very good. Al right.
Today | just want to rem nd you agai n about the
interviews for the chief of police. Conm ssioners, you
have received all the support material in advance of this
meeting. Al instructions were shared with you. W' ve
done everything we can fromthe staff to each and every
one of you to make sure that the package that's prior to
t odays neeting, we asked you to really adhere to the
guidelines for a really organi zed process. So | just
wanted to | et you know, we have noved the public comments
up so that we can take our tine and deal with the
I ntervi ews.

CHAlI RPERSON HOLLEY: And so at this particular tine,
| just wanted to let you know that. So once again, the

key points, all interviews nust be held as you know have
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to be held in public sessions, pursuant to the QOpen
Meetings Act, M. 151268 F.1 The TJA Staffing Services,

M. Tom Adans, attending to assist this interview process
as well. So once again, |I'mjust not going to go on and
on, but we gave you all the information. | just want you
to know when this tinme cones, that |'m asking that each
Commi ssioner will have two questions and one foll ow up
guestion with the two questions. So | just, again, want
to make sure that we do things in a tinmely manner and
certainly at a tinme in which we mght be able to do the
job that the charter has asked us to do and to eventually
submt this to the mayor for final consideration. | want
to acknow edge Comm ssioned Burton. It's good to see you,
ny friend.

COW SSI ONER BURTON: It is great to see you, M.
Chai r man.

CHAlI RPERSON HOLLEY: It's good to be able to see you
you know, just to see you. That's good. Thank you for
being here. So at this particular tinme, | thank each and
every one of you. And as we nove on to the agenda. \Were
are we, M. Bell, Comm ssioner Bell, where are we here?

MRS. WHI TE: Chief of Police report.

CHAI RPERSON HOLLEY: Okay. Chief of Poli ce.

Deputy Chief Sins: Good afternoon. Through the
Chai r.
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CHAlI RPERSON HOLLEY: Thank you.

DEPUTY CH EF SIMS: |'Il give you an update on where
we are. Update on our injured officers, we have 3 nenbers
that are currently disabled and recovering at home due to
an on-duty injury. W have one Sergeant fromthe 7th
Precinct, one officer fromthe 7th Precinct and one
police officer fromthe 11th Precinct. For our COVID
stats. W have 24 nenbers currently being quarantined or
inisolation with 12 of those nenbers who are tested
positive. For our crinme data. In the category of
hom ci des, we are showing a 10% i ncrease conpared to the
sane tinme |ast year, where non-fatal shootings were at an
8% the increase conpared to the sane tine |ast year, oh
for robberies, we are at a 26% decrease agai n, comnpared
to the sanme tine |ast year, overall for our total part,
one crinme, we are show ng a 2% decrease. And then for our
drag racing drifting enforcenent stats for the week again
of August 6th through the 8th we conducted 40 traffic
stops, issued 48 citations inpounded 2 vehicles,
recovered 1 stolen vehicle, nmade one felony arrest, 1
m sdeneanor arrest.

DEPUTY CHI EF SIMs: And then we recovered one
firearm Qur year-to-date stats for our drag racing
detail are as follows, for traffic stops 1,953, for

traffic citations issued 2,356, for vehicles inpounded
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187, stolen vehicles recovered 15, 103 felony arrests, 9

m sdeneanor arrests, and a total of 81 weapons recovered.
For additional information on our significant cases. Last
weekend we had three young people shot at a park at
OCswego in Boston, in the 10th Precinct during a footbal
gane. This incident was as a result of two groups arguing
on soci al nmedia. We have made several arrests in that
case, in that case is currently being investigated by our
Gang Intelligence Unit due to the age of those
i ndi vidual s involved. Qur second incident that | wanted
to give you an update on was on August 8th at 11:52 PM
DEPUTY CHI EF SIMS: |'m at east G and Boul evard in
M | waukee in the 7th Precinct. W had officers working in
an undercover capacity investigating conplaints of
il1egal drag racing and drifting. Wiile they were there,
menbers observed several vehicles at the |ocation. They
called for uniformofficers to nake the area, however,
prior to those uniformofficers respondi ng, a blue Dodge
charger struck the undercover vehicle while drifting. The
suspect exited the blue Dodge charger with the weapon.
Oficers ordered himto drop the weapon and then officers
fearing for their life fired shots, fatally wounding, the
suspect. The investigation is under investigation through
our task force with hom cide and our M chigan State

Police partners, as well as our Professional Standards
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Bureau. On the positive side, we did have our 9th
Precinct recruiting fair on August 7th. And we had a | ot
of people turn out for that. | don't have nunbers of
I ndi viduals that we had signed up for that event, but it
was well attended in the conmunity. This weekend it's the
8th Precinct occurring on August 14th. And that is it for
my report.

CHAlI RPERSON HCOLLEY: Thank you so rnuch. Board
menbers, | want to ask you one question. Vice-Chair Jones
will do the round robin. I want to thank himfor his

service helping ne | ast week as chairing the neeting | ast

week. And | want to let them know how grateful | am how
thankful | amthat all went well, and | owe it to you. |
t hank you so nuch. I'masking if you woul d pl ease, just

one question, no foll ow ups, just a question. W can
al ways deal with sonething later on, but right now we've
got business at hand. Vice-Chair?
VI CE- CHAI R JONES: Okay. Thank you, Chair Hol l ey.
Good afternoon, everyone. Thank you for attendi ng, many
agai n Conm ssioners, if you re ready with your questions,
I'"mgoing to call At-Large, first. At-Large, Conm ssioner
Holt. Do you have any questions for Deputy Chief Sins?
COW SSI ONER HOLT: Thank you. Through the Chair.
Thank you for your report, but | have no questions at

this tine.
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COW SSI ONER HOLT: Okay. At-Large, Conm ssioner

Jesus Hernandez. Do you have any questions for Deputy
Chi ef Sins?

COW SSI ONER HERNANDEZ: Thank you. No questions at
the nonment. Just given the fluidity of the ongoing
I nvestigations. Thank you.

COW SSI ONER HOLT: Okay. District 7, Conmm ssioner
W Il liam Davis. Do you have any questions for Deputy
Chi ef ?

COW SSI ONER DAVIS: Yes | do. Could you |et us know
how many officer-involved shootings have there been in
the | ast year ever since COVID first started?

DEPUTY CH EF SIMS: In the |ast year, sir?

COW SSI ONER DAVI S: Ri ght .

DEPUTY CHI EF SIMs: kay. | don't have those nunbers,
but I'Il nmake sure we get themto you

CHAI RPERSON HOLLEY: You're tal king 2021 or 2020.

COW SSI ONER DAVI'S: No, The |ast fiscal year.

CHAlI RPERSON HOLLEY: The | ast fiscal year. Okay. Be
specific. What are you asking for?

COW SSI ONER DAVI S: The | ast year. She understands

CHAlI RPERSON HOLLEY: But | need to as well.
COW SSI ONER DAVI S: kay. Since the start of the

COVID. That'd be over a year then, if you insist.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

08/ 12/ 2021 Page 20
CHAlI RPERSON HOLLEY: Thank you.

VICE-CHAIR JONES: District 6, Conmm ssioner Lisa
Carter. Do you have any questions for the Deputy Chief?

COW SSI ONER CARTER: Good afternoon, no questions,
just a heartfelt congratulations. | don't think I've seen
you since your pronotion, so congratulations.

DEPUTY CHI EF SIMs: Thank you very much.

VI CE- CHAIR JONES: Ckay. District 5, Conm ssioner
Burton. Do you have any questions for the Deputy Chief?

COW SSI ONER BURTON:  Yes. A question for the Deputy
Chi ef. How many runs for calls of service as far as your
Precinct as well as what is the police response tine for
the year-to-date for your Precinct?

DEPUTY CHI EF SIMs: For the department? G ve ne one
second.

CHAlI RPERSON HOLLEY: Conm ssioner, can we give it to
you in the next 24 hours or sonething |like that? Can we
give it to you because of the tine? She doesn't have that
question ready for you. She's just substituting for the
Chief. You okay with that?

COW SSI ONER BURTON: | can get it back. | can get it
fromyou.

DEPUTY CH EF SIMs: Okay. And do you have a tinefrane
for that or just in general?

COW SSI ONER BURTON: |If | can have it by tonorrow,
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that'd be fine. If you can

DEPUTY CH EF SIMS: No, but what period of tine are
you | ooking for?

COW SSI ONER BURTON: |If you can give it to nme by
tonmorrow, if tonorrow doesn't work, Mnday.

COW SSI ONER HERNANDEZ: Through the Chair. He's
aski ng Conm ssioner, for the scope of what you're asking.
What's the tinefranme?

COW SSI ONER BURTON: For the year-to-date? That's
what | said.

COW SSI ONER HERNANDEZ: For the year-to-date 2020.
Thank you.

DEPUTY CHI EF SI Ms: Ckay.

CHAI RPERSON HOLLEY: Thank you.

VI CE-CHAIR JONES: Al right. Conm ssioner Shirley
Burch. Do you have any questions for the Deputy Chief?

COW SSI ONER BURCH: Yes, | do. Not a question but
comments. | just wanted to thank Commander, Mbusey, and
the - what is that, District 2? And al so that was
Precinct 8. That's Conmander Patterson for com ng
together to do the recruiting at the Apollo and I nperi al
market. And then | wanted to give a thank you to Captain
Bl ackwel | as she was wth us and Commander Hope this past
Saturday recruiting and having fun with all of our |aw

enforcenent. So we're out here to assist you all in any
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way that we can. So we wel cone you to the east side

di vision DC Si ns.

DEPUTY CHI EF SIMs: Thank you. Co-Chair.

VI CE- CHAI R JONES: Thank you, Comm ssioner Shirley
Burch. Conm ssioner Linda Bernard. Do you have any
questions for the Deputy Chief?

COW SSI ONER BERNARD: Just a comment for you and the
Chief. It's very sad that soneone lost their life. There
was an officer-invol ved shooting, although clearly based
on the facts that appear to be justified. | was just
wondering if maybe you coul d suggest to our gang squad
and maybe ot her people who deal with youth organizations.
|'msure this was a young person that you know, again,
although it's apparent to nost people that they don't
pull a gun on the police, your life is at stake. W have
nore weapons than other people have. So if we could just
do sonething to just sort of educating the comunity
t hrough any of the associations that you do business
with, | nmean, you know, any of the comunity associ ations
and so forth. Just rem nd young people not to pull a gun
on the police, period. They re not supposed to have a
gun, | got that part, but don't pull a gun on the police.
Don't challenge the police, your life is at stake. That's
it.

VICE-CHAIR JONES: And Vice-Chair Martin Jones. | do
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have a question for the Deputy Chief. W know that with

everything that has taken place to date, |ast weekend, we
got incidents where the three children were shot at the
football game. W had an incident in G eektown, we've got
other incidents and it seens |ike every incident that
conmes to light is a hot button issue for the Chief. Do
you have again, the ages of the persons that were
arrested for that shooting that took place, that police,
that athletic | eague?

DEPUTY CHI EF SIMS: | do not, but | can make sure you
get that information. | don't have it in ny book today.

VI CE-CHAIR JONES: Ckay. | just wanted to reiterate
that for the public, that's all. Al right. Chairman, Jim
Holl ey, I'"mgoing to turn the meeting back over to you.

CHAlI RPERSON HOLLEY: Thank you so much, Vi ce-Chairman
Conmi ssi oner, Jones. And thank you, Deputy Chief Sins.
Thank you so nmuch for being here. At this tine, we're
going to nove into presentations. Human Resources. W/ |
you do ne a favor and introduce yourself, and your title
and all that. Not just for the Comm ssioners, but for the
comuni ty.

DI RECTOR PATILLO Sure. Good afternoon. Through the
Chair. | amDirector Katrina Patillo, Director for the
Human Resources Bureau for the Detroit Police. And | wll

be giving you your human resources bureau report for the

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

08/ 12/ 2021 Page 24
nonth of July. Also in your package, you should have

received all the docunments that contain detailed
information regarding staffing hiring for personnel by
race and sex for sworn personnel. So starting with

enpl oynent, the current staffing for the nonth of July,
we were currently as a departnent filled at 93%for

sworn, just sworn officers. W were at 96% filled with 4%
vacanci es and you have the nunbers broken out for you,

but 1'll give you the percentages for PAs, we had 74%
filled with 26% vacancies. For civilians, we were filled
at 83% and vacant 17% For sworn for the fiscal year, the
start of the fiscal year, we started over July 1st, we
recei ved 496 applications.

DI RECTOR PATILLO So we're doing quite well with
everything that we're doing in the comunity. And as far
as social nmedia. In-processing was 17. For the hire for
the nmonth of July, you see 10 or realize that we also had
13 that we had previously hired and we put them at the
Precincts to work. So our starting class for July the
30th was 23. W added a new category here, w thdrew and
archive, and I'll get to that later for 134, tenporarily
disqualified 32, disqualified permanently 22, and then
waiting for MCOLES 2 81. For several nonths, Conm ssioner
Brown al ways asked about what were we doi ng about the

di squalifications? The nunbers seemto be very large. So
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we did an internal audit on our own recruiting process.

And what we found out was that sone of those that were
technically classified as disqualifications were not
di squalifications.

DI RECTOR PATILLO So, what | nean by that is if we
did not receive all the docunentation or if they had not
conpleted the application, or if there was sonething that
we were waiting on or test scores and things |ike that.
So we added a new category, which you woul d see, which is
wi t hdrawn and archive and not technically
di squalification. So we will archive those applications
until we receive the additional information that we need.
Moving on to MCOLES testing for witten and physi cal
agility exam nations for July 4, starting with the
witten, we had 85 schedul es, 48 appeared. Qut of those
that passed, it was a 75% passing rate and a 25%failure
rate for the witten test, 4 reschedul es, 33 no-shows.
For physical agility, we had 107 schedul es. 61 appeared.
We had 64% that passed. And then 36%that fail, 8
reschedul e, 3 wi thdrew and 35 no-shows and previously
stated for the acadeny graduates like | said, we
graduated if you were at the graduation, we graduated 10.
And what |'Il tell you about those 10 is that it was
great to be able to have that graduation cerenony over at

t he Wayne County Community Col | ege.
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DI RECTOR PATILLG Those candi dates were resilient.
It's because quite a few of their classmates went down
during the pandem c and were recycled. They're all doing
well. And we hope that they're going to graduate in a
future class. For total new hires for July sworn 10, 27
civilians. And that's a total of 37. For Detroit
residency information as of July 31st for Detroit sworn
567, 339, total civilians and 24 police assistance. For
non-Detroiters, we had 1,926 total sworn, 287 civilians,
and 28 police assistants. For your new hires for that
information, for Detroit residents, civilian 14, and then
for new hires for sworn Detroit residents, 5. For
attrition, you should have a spreadsheet broken out in
your packet. W had 26 sworn, 8 civilians, 6 police
assistants, for a total of 40 that's separated fromthe
department for |eave of absence and restricted duty for
July FMLA continuous for sworn, we had 19, for FM.A
internmedi ate, we had 27, for nedical leave to mlitary
| eave 5. 152 sworn, restricted 47, disabled sworn, and 15
sick. And then for your civilian nunbers, we had FMLA
continuous 10, for civilians, FM.A, internediate 31,
medi cal leave 2, and then 5 restricted for civilians and
3 sick. For sworn personnel suspensions, you should have
a breakdown of those individuals as well. W had a total

of 8 7 police officers and 1 corporal. For your nonthly
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separations, | believe you have a spreadsheet for that as

well. There were a total of 26. These are the categories,
1 death, 15 resigned, and then 10 retired. And for your
drop program we have a total of 574. And | know DC Si m
has al ready nentioned the event that's going on this
Saturday at the 8th Precinct, but just to give you the
remai ning of the 12 by 12 chief initiatives for
recruiting. For Saturday, August the 21st, we have the
6th Precinct that will be at Roche Park.

DI RECTOR PATI LLO For Saturday, August 28th, we have
the 5th Precinct that will be at MHarris Gentry Park.
And then also we will forward this flyer to you, but DPD
is going to partner with walking with the warriors
veteran, navigate a program W're going to be passing
out food gift cards. It's going to be a veteran care
package and resource gi veaway, \Wdnesday, August the
25th. W will have a recruiting table out there for
advocating for civilian and sworn positions from 11: 00 AM
to 2200 PM It will be at the Northwest Activity Center.
So this is for all veterans. So it doesn't matter how you
wer e di scharged, please get your famly. If they're
veterans or currently on active duty, they can cone out
for this event. And then the Northwest activity center
will open up if anyone wants to get a vaccination.

Pendi ng any questions, through the Chair, this is
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all 1 have.

CHAI RPERSON HOLLEY: Thank you for the report. By way
of hands, by raising your hand, if there's a question for
HR, raise your hand. |I'Il go with beauty before
Conmi ssi oner Hol t.

COW SSI ONER HOLT: Thank you Chair, Holley. GCkay.
Director Patillo, you nentioned a withdrawn from
archives. Now, what is the tineline as to when that
application would be revisited? I guess what | want to
know i s how far back are you going in order to archive an
appl i cation?

DI RECTOR PATILLO So we took all the previous ones
that we had so it would have been through the last fiscal
year and we archive them For the ones for testing, |
just realize that when we schedule you for testing, we
have to pay for that upfront. So let's just say for
what ever reason, we contact themtwo days before they
cone to tests and they're not ready, what we' ve started
to do is just put themin a category, we asked themfor a
date, and then we will revisit that with themto nake
sure that they have enough time to prepare.

COW SSI ONER HOLT: Okay. Thank you,

CHAlI RPERSON HOLLEY: Conmm ssi oner Her nandez.

COW SSI ONER HERNANDEZ: Thanks. | thi nk Conm ssi oner

Holt may have read ny notes. | had the sane exact
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guestion. Just expanding a little further though. I'm
grateful and | think the community will be as well. I'm
sure the agency is, but since you're hiring, we've
noti ced just such a direct inpact across the board when
It comes to recruiting. So just a very big thank you to
you for the work that you continue to do.

DI RECTOR PATILLO Thank you.

CHAlI RPERSON HOLLEY: Commi ssioner Davis, you didn't
rai se your hand, but | see...

COW SSI ONER DAVI S: | did.

CHAI RPERSON HOLLEY: Did you?

COW SSI ONER DAVI S: Yes.

CHAlI RPERSON HOLLEY: Ckay, go ahead.

COW SSI ONER DAVIS: My question is this, | noticed
t hat you keep saying for budget positions, you keep
saying two, as it relates to the chief, are we still
payi ng Chief Craig, and how | ong have we have been
payi ng, and how long will we continue to pay hinf®

DI RECTOR PATILLG So, to ny understanding, he is
still on the roll as far as the budgeted nunber. | think
| woul d have to make a phone call down to the city to get
t he exact answer. But to nmy understanding, he is still on
the rolls for the budget.

COW SSIONER DAVI S: That's a long tinme. Ckay. Thank

you. Thank you, M. Chair.
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DI RECTOR PATILLG But | can confirmthat and get

back to you

CHAI RPERSON HOLLEY: M's. Patillo, let me ask you,
|"ve been here like 3 years and it seens |like the
civilians, those jobs, | never seen it where it's been a
hundred percent. |Is there anything we can do or | can do,
| know we're doing what we can to get officers, but also
filling those positions. Can you give nme, we're not
rushi ng, but give ne an idea of what we're | ooking for
with those 126 positions that are open?

DI RECTOR PATILLO So one of the things that we
started doing recently was when we have our recruiting
events for the sworn, we've started to add the HR
consultants to come out with us because some of the areas
are a little bit difficult to recruit in other areas. The
other thing is that we realize that during the pandem c,
sone of those positions were not advertised due to the
furlough and individuals have just returned to work. So
now we have, since then, we have advertised every single
civilian position. So we're starting to fill them So
sonme of the vacancies were in comunications, just an
update on that. The tel econmuni cations officer, we went
t hrough a period where they were receiving | ess pay. |
want to say the marginal rate was 24% across the board.

That was approved through the city council. Those
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I ndi viduals are now going to get a pay raise to bring

themup to par. And we shoul d have exhausted all of the
vacancies for that. And so the other |argest vacancy that
you will see, | believe, is communications. That's the
911 dispatch and call takers and then social workers. So
we're consistently working on that to get those vacancies
filled, but that's where we are.

CHAlI RPERSON HOLLEY: So you know where |'m goi ng
t hen.

DI RECTOR PATI LLO  Yes.

CHAlI RPERSON HOLLEY: That's great. Thank you. Any
ot her questions, Conm ssioners? Hearing none,
Commi ssi oner Burton, |'msorry, Burton?

COW SSI ONER BURTON: Yes. What is the step process
for HR, as far as hiring officers? And in addition to
that, what are sonme of the questions that you ask new
hires?

DI RECTOR PATILLO Are you talking for sworn? So for
sworn one of the things you have to do is you have to
fill out the application. Once you fill out the
application, the police recruiting teamw || contact you.
So we have to nmake sure that your application is
conplete. Just to get through police recruiting processes
Is an 11 step process. Then you have to go through an

initial |ean supervisor review. So basically sonmeone goes
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in and checks just your background. So just to check, to

see if you have any police contact, check to see if

you' ve been arrested, things like that. You also then
have to go through a | ean supervisor review. So the
supervi sor has to check just to nake sure they have
validated all of that information. Then once you've done
that, then you get scheduled for the witten test.

DI RECTOR PATILLGO So once you take the witten test,
on the same day you're scheduled for the physical agility
test. Once you pass that, then you have to do the ora
board. So you go in front of a panel, there's a series of
guestions for that. After you pass the oral board, if you
pass the oral board, then you have to conplete a 300
question survey for - it's a psychol ogy test. Once you
get those results, those results get printed, and then
they go through one of the three psychol ogists that are
schedul ed to cone in. Then after that, the psychol ogi st
does an interview and then you go through nedica
screeni ng, then you go through your fingerprint. If you
make it through that process, then you're offered a
condition for hire. Then you go through orientation.
That's the entire step once you submt an application all
the way through the hiring process for the police
acadeny.

CHAI RPERSON HOLLEY: You okay, Conm ssioner?
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COW SSI ONER BURTON: Yes. | actually have a list of
nanes that | like to submt at a |later date that are
actually looking for a career in |aw enforcenent.

DI RECTOR PATILLO Sure. If you can get that list to
nyself or Lieutenant Coles, we would be happy to take a
| ook at it.

CHAlI RPERSON HOLLEY: Thank you so nuch. You al ways do
a good job and we're all grateful for that. And thank you
so nuch.

DI RECTOR PATI LLO Pendi ng any questions that's all
have.

COW SSI ONER HOLT: Through the Chair.

CHAlI RPERSON HOLLEY: No, |'m not taking any nore
guestions. She had the opportunity, but | can give it to
her because. ..

COW SSI ONER HOLT: |'mokay. | can pass it on to
Ms. Wite.

CHAlI RPERSON HOLLEY: You sure?

COW SSI ONER HOLT: Yes. Thank you.

DI RECTOR PATI LLG Thank you.

CHAI RPERSON HOLLEY: When you start asking, it cones
up, you know. At this time, the 5th Precinct? Thank you
so nmuch. If you don't mnd introducing yourself as you
gi ve your report and thank you so nuch for your patience

and thank you for being here.
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CAPTAIN McCABE: Yes, sir. Through the chair, | am

Captai n Rebecca McCabe of the 5th Precinct, newy
appoi nted Captain. Good afternoon to everyone.

COW SSI ONERS: Good afternoon.

CAPTAIN McCABE: So for the report for the 5th
Precinct, we have, in the first quarter of 2021, we did
show a 55% i ncrease in non-fatal shootings as conpared to
the previous year. In the second quarter, we showed a
zero change when conpared to the previous year. To date,
July 31st, 2021, there was a 50% i ncrease in non-fatal
shootings as conpared to the previous year. Hom cides,
first quarter, 25%increase in homcides as conpared to
the previous year. As in the second quarter, there was a
12.5 %increase in hom cides conpared to the previous
year. As of July 31st, 2021, there was a 50% decrease in
hom cides to the previous year. The current strategy is
positively inpacting a decline in non-fatal shootings. In
April, 2021, there was a spi ke of non-fatal shootings
with 3 nultiple-victimshootings driving the nunber up
for that nonth, totaling 13. In May 2021, we saw 3 non-
fatal shootings.

CAPTAIN McCABE: | n June 2021, we saw two non-fat al
shootings and in July 2021, we saw four non-fatal
shootings with one being nultiple, nmultiple victins

shooting. W've trended down since April and we're
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heading in the right direction. The nunber of hom cides
I's low and has declined fromthe first and second quarter
so far conpared to this time in 2020. Qur robberies in
the | ast 28 days as of July, 31st, 2021, we've shown a
14% decrease conpared to the previous 28 days. There was
an increase of 20%in robberies as conpared to 2020.
However, there has been a steady decrease of 33%in
robberies year-to-date. The spike in robberies is being
addressed and it's showing a continued decrease in 2021
in the 5th Precinct. W have taken 162 guns off the
street to date. W are using targeted enforcenent that is
wr appi ng around when we have a violent incident to target
that particular area with enforcenent flooding that area.
W' re running restore order operations as nuch as
possi bl e, but at |east once a nonth. W are partnered
with the MDOC, Hom cide Gang Intelligence, major
violators, and TCU. W also reach out for assistance.
CAPTAI N McCABE: Suppl ementing our ongoi ng
strategi es, we do have our own Precinct Park detail,
which we attribute to the decline in non-fatal shootings
that occurred fromthe nonth of April 2021. Cur
visibility in the nei ghborhoods and special attention to
these parks is definitely, | believe, making a positive
effect on the decline and non-fatal shootings. W also

utilize our traffic enforcement notor units. They pay
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attention to the nei ghborhoods and the roadways, the nain
roadways as far as speeders go, and any ot her kind of
traffic violations that may need to be enforced. As

al ways, we encourage community invol venent and we have a
continued relationship with our community. In the 5th
Precinct, we have an enbedded social worker in the
victim s advocate, police chaplain Corps. W also put on
a summt in the 5th Precinct which is an educati onal

event to teach tolerance, inclusion, enpathy, and history
of relationships between the conmunity and the police
showi ng its cause and effect between police and the
conmuni ty.

CAPTAIN McCABE: This probably goes directly to the
qguestion that you asked earlier about whether we're
trying to get the nessage out to kids, not to point guns
at police. This summt is definitely a place where that
I s pushed out and we encourage young adults to attend
this sunmt. The MPCs are al so dedicated to comunity
i nclusion and rel ationship building wth events
t hroughout the year. They conducted an overdose awareness
on the ninth of 2021 via Zoom They al so have a resource
fair at East Lake Baptist Church that's com ng up that
they will be at, at 12400 East Jefferson. There'll be
handi ng out book bags to youngsters. There'll be vendors

there, things of that nature. W had the Morningside
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community neeting on the 10th. That was very successf ul
We al so have our recruiting event that's com ng up. That
Is a 3 on 3 basketball tournanent, and we're hoping for a
positive show at that event. We're very excited about
that. That'll be on the 28th of August at 9:00 AMin
McHarris Park. W al so have our Eastside comunity
network community neeting that is on August 31st, 2021
And that concludes ny report.

CHAlI RPERSON HOLLEY: And thank you. Thank you for the
report. Comm ssioner Burton, this is your district. She
had sone nice things to say about your district.

COW SSI ONER BURTON: Yes. | nean, it's two
Commi ssioners that represent this district, but, you
know, I'd just like to say that | amlooking to cone to
your upcom ng event. You just gave out the date and
pl ease keep ne abreast of other events that you all have
in the 5th Precinct. And |'mvery pleased with sone of
some of the different initiatives that you all have been
doi ng and nunber 5. And so | would just say, you know,
keep doi ng what you are doing and |'I| support you.

CHAlI RPERSON HOLLEY: Thank you so nuch, Conm ssi oner
Burton. Al so, Conmm ssioner Bell shares that district with
Conm ssioner Burton. And |'d like to have himjust to
have a word of expression to you

COW SSI ONER BELL: Thank you, M. Chair. | just want
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to acknow edge the captain. She hit the ground running at

the 5th Precinct. She cones froma very extensive
background and | was really pleased that she arrived at
nunber 5. We haven't missed a beat since her arrival. W
have a great commander. He could not be with us this
afternoon, he's on vacation, well-deserving. The training
you nentioned is diverse. | have attended 2 or 3 of
those. And that's been a nodel for the entire departnent
to break that out. Chief Craig was innovative in that
area, too. Let's extend this. It's getting back to
Commi ssi oner Bernard's concern. They are engaging wth
young people, as | have heard young people testify. You
enlightened me and I was wong. So it's been great. |
live in a 5th Precinct not too far fromhere. And so |'ve
engaged the 5th Precinct, |ike nunber 9. So I just want
to say we are doing sone great things in the Precinct.
And you mentioned we have a very active community from
the north to the south, east, and west and the 5th
Precinct engaged, and | try ny best to engage, but | just
want to say the officers are doing an outstanding job at
nunber five. So |'m pleased to say thank you.

CAPTAIN McCABE: Through the Chair. Thank you very
much.

CHAI RPERSON HOLLEY: And both Comm ssioners speak for

all of us. Thank you for being here captain. Thank you
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very much
CAPTAIN McCABE Thank you, sir.
COW SSI ONER BURCH: M. Chair, M. Chair,
CHAI RPERSON HOLLEY: |I'msorry, please forgive ne,

Ms. Burch, | just thought that you were through with the
ot her questions you had. | thought you ran out.
COW SSI ONER BURCH: No. You are too funny. | just

wanted to say thank you for the captain’s report, but
here's my question to the captain. How is your
relationship with the gas stations in your area? And al so
you' re right around the corner from1ll. | know you're
closer to 9. And ny question again, do you have | ove
where you live in your Precinct Captain?

CAPTAIN McCABE: |'msorry. | don't have a very good
rel ationship yet with the gas stations, individuals who
own the gas stations. | haven't been able to nake ny way
around there, but we definitely are nmaking our way.

CHAlI RPERSON HOLLEY: But nore than anything el se,
tell her how nuch you | ove where you work.

CAPTAIN McCABE: Oh, | love where | work, ma'am |
definitely I ove where | work.

CHAlI RPERSON HOLLEY: That will take care of
everyt hi ng.

COW SSI ONER BURCH: No, that's not the point,

Pastor, no, Reverend. I'mtrying to ask the captain, do
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you have the sign |l ove where you live in your Precinct,
Capt ai n?

CAPTAIN McCABE: Yes, ma'am sure | do. Yes.

COW SSI ONER BURCH: You do? Well, all right, very
good. Well call nme, and I wll tell you about our gas
station project. See, if we connect everything that
wor ks, we can bring our city closer together. If you cal
me, I'Il tell you about our beautification with the gas
stations. WIl you do that, ma' an®

CAPTAI N McCABE: Yes, ma' am

COW SSI ONER BURCH: Thank you.

CHAlI RPERSON HOLLEY: Thanks so nuch, Conm ssi oner
Bur ch.

COW SSI ONER BURCH: Thank you so nmuch, M. Chair.

CHAlI RPERSON HOLLEY: Thank you, and thank you so
much, Captain. At this particular tinme Interim Secretary
White, would you give your report?

MRS. WHI TE: Yes. Through the Chair, Honorable Board
agai n incom ng correspondence and comuni cations for this
week is listed on the Board's agenda and they are as
follows, the weekly DPD facial recognition technol ogy
report for the week of August 2nd, 2021 through August
8th, 2021. And pl ease know that that report is available
on the Board's web page, and all of the details are

|isted. Also, note that there were no policy violations
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identified within any facial recognition performance.

Addi tionally, you received the human resources report
that was just given and al so various staff reports for
your consideration. And that concludes ny report. Thank
you.

CHAI RPERSON HOLLEY: Thank you. M. Brown,
announcemnent s.

CHAI RPERSON HOLLEY: | can't hear you

MR, ROB BROMN: Yes. Good afternoon, M. Chair. The
next BOPC regul ar neeting is Thursday, August 19th, 2021
at 3:00 PM And the next comunity meeting, which will be
hosted by the 4th Precinct at Kennedy Recreation Center,
2260 South Fourth Street is Septenber 9th, 2021 at 6:30
PM

COW SSI ONER DAVI S: On the west side.

CHAI RPERSON HOLLEY: On the west side.

COW SSI ONER CARTER: Sout hwest .

CHAI RPERSON HOLLEY: Okay. Conmi ssioner Burch. Do you
have an announcenent before | nove on?

COW SSI ONER BURCH: And announcenent ? Yes. Ckay,
here is just one short announcenment. | know you all w ||
be shocked. | just want to back up what Conm ssi oner
Her nandez sai d when he thanked all of the office staff. |
know you didn't nmean to, but we nust never m ss M.

Theresa Bl ossom who is an awesone Community Rel ations
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Coordinator to all of the staff of the Board of Police

Conm ssioners. | want that to go in the records, Theresa
Bl ossom

CHAI RPERSON HOLLEY: All right. Thank you so nuch.
M. Brown.

MR ROB BROMN: Good afternoon, M. Chair. W
currently have 4 speakers. | call them by twos. Your
first speaker would be Ms. Bernie Smth, followed by M.
Cunni ngham fol | oned by Ms. Francis Wat hers foll owed by
Ms. Joy. Ms. Snith.

CHAl RPERSON HOLLEY: The mic that stands. This mc
that's standi ng up.

M5. SMTH: | can't sit?

CHAlI RPERSON HOLLEY: You can if you have to, yeah.

M5. SM TH. Good afternoon, Conmm ssioners.

COW SSI ONERS: Good af t er noon.

MS. SMTH: |'m so happy to be here in person because

| would like very nuch to | ook at you and see how you're

doing. You all |ook well because it nakes a difference
when you' re at hone | ooking at Zoom But anyway, |'m
still on two mnutes, M. Brown.

CHAI RPERSON HOLLEY: Yes, you are.
M5. SM TH. Well, anyway, nunber one, we have had so
much crinme going on in our city. And then there were

conpl ai nts about what's going on downtown. And, as you
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all know, Geektown. Well, |I'd taken it upon nyself to go

down there and do a little patrolling nyself. So |'ve
been sitting there by the church right there on Mnroe,
and | noticed what actions were going on. W do have a
police car, a truck that's right in front, right there at
Beaubei n and Monroe, and | sit right behind it. And you'd
be surprised by the activity that's going on down there.
M5. SMTH: It's outrageous. Not only with the
youngsters, the way they dress and everything, but |I'm
not even going to go into that because that's another
di scussion. But |'m speaking about what's going on with
our police activity. | have seen cars when they nake a
|l eft turn into Monroe, they do a slow drag. |n other
words, sone of themw Il stop and they' Il put their
bl inkers on. So they will take up the space and the tine
of the cars that are com ng behind them If the light is
green for the Monroe car and traffic to cone well, then
they're still sitting there. So that aggravated ne quite
a bit because of the fact that it's a two-lane going in
that direction. In the neantinme, |I'mlooking for ny
police. So | was upset because | didn't see himfor about
20 to 30 mnutes. Then eventually they did wal k around
and they canme from behind me com ng from down Monroe. And
| got after himand told him where have you been because

the traffic is being slowed up? In other words, it's
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congestion and | felt as though that we should be right
at that spot because of the fact that it is slowmng the
traffic. Now, it neans...

CHAI RPERSON HOLLEY: Your tinme is up. It's a new
whistle, but | give you two seconds, go ahead, quick.

M5. SMTH:. In other words, we need nore police to be
down there so they can observe what's going on. Now, we
all know about crinme and I'mnot going to go into...

CHAlI RPERSON HOLLEY: | gave you 10 seconds. You're 10
seconds up.

M5. SMTH. |'mup already?

CHAlI RPERSON HOLLEY: It's been up for 15 m nutes ago.
Are you okay?

M5. SMTH: | hope you get Wite because he's been
doing a darn good job. That's all | have to say.

CHAI RPERSON HOLLEY: All right. Thank you for your
participation. Thank you so nuch.

M5. SMTH: It's good to see all of you in person
because | get tired of |ooking at you on...

CHAI RPERSON HOLLEY: M. Brown.

MR ROB BROMN: M. Cunni ngham

COW SSI ONER BERNARD: |f | nake just a comment
briefly. I just want to congratul ate you on your
bi | | boards. You | ook |lovely on the bill boards.

M5. SMTH W won t hem
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CHAlI RPERSON HOLLEY: M. Brown.

MR. ROB BROMN: Yes. M. Cunni ngham

MR. CUNNI NGHAM Honorable M. Chair, can you hear
me?

CHAlI RPERSON HOLLEY: Yes, | can. Yes, we can.

MR, CUNNI NGHAM Wonderful . | know that you're right
next to my Alma mater Northern Hi gh School, they are
closed. |I'mpraying they do something with it. |'m going
to get on ny point, but Northern, Northern, Northern. It
is now closed. So | just want to know how can soneone
access the actual 2019, 2020 and 2021 disciplinary
reports and the results and outcomes. Al so on each
candi date for police chief., do they have a bankruptcy
report if they ever file bankruptcy of any kind? Because
| know that Chief Craig had filed bankruptcy and nost of
t hem were shocked about that. And al so do they have to
di scl ose whether they are a Denocrat or Republican? W
found out that he was a Republican. Al so, have there been
any | awsuits against the candidates in their past that
are running for being the police chief, the upcom ng
candi dat es?

MR CUNNINGHAM [|f this streanmed |life, these
meetings, that's a question on channel 10 on TV, what
times are these neetings on television? Can the

candi dates' info be put in third-grade reading | evel and
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put online or on Facebook, so the average citizen of

di fferent denographics can access the information? My
emai|l is the nunber 7nercy777@nail.com and (313) 334-
9669, Brother Cunningham And | can al so reach on
Facebook, the word Cunninghamw th a face Cunni ngham
Cunni ngham the three tinmes Cunni ngham Cunni ngham
Cunni ngham Al so the Honorabl e Police Conm ssioner
W liam Davis has information of the assault at the State
fairgrounds. Hopefully, he can answer and can forward the
information and email themto you guys.

CHAI RPERSON HOLLEY: Thank you, M. Cunni ngham M.
Cunni ngham | just want you to know that Friday,
Sat urday, and Sunday we are on at 10, 10:00 AMand 7:00
PM The other thing I want you to know is that the forner
Northern H gh School will be opening next year. The
Detroit public school systemw || have their headquarters
there, and their noving about 300 people in that
particular area called the north end. So |I just want you
to know that things are noving and we thank you for your
participation, M. Brown.

MR ROB BROWN: M. Chair, your next speaker woul d be
Ms. Francis Weathers. Ms. Weat hers.

M5. WEATHERS: M. Brown, |I'msorry. | have no
coment at this tine.

CHAI RPERSON HOLLEY: Thank you for being here and
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certainly just view ng. W thank you for that.

MR. ROB BROMN: Ckay, M. Chair, your next speaker
woul d be Ms. Faith. Ms. Faith.

M5. FAITH. Yes. Can you hear ne?

CHAlI RPERSON HOLLEY: Yes, we can.

Ms. FAITH: So welconme to the Board and to all of the
guests. Tal king about this time, my condol ences for the
youth that lost their lives. | was so disheartened by
that. My prayer is for support for their famlies. Al so,
the Dad Butler event was a great turnout, and the plaque
in honor of a former Conm ssioner, Derek Sanders and his
famly was there. It was good to see the famly there and
t hey were consol ed and encouraged and supported. And
there was al so some great support for the officers and
t he upgrade of their conpetitive salaries and enhancenent
of the enpl oyees of DPD and the appreciation for them and
the great incentives given to them Also, the guns were
taken off the streets for homcide, and I'mglad to hear
that. Then the Chaplain Corp, the great work that was
done there, there was so nuch of our chaplains there at
the Dad Butler Park event. And they were doing great work
out there, praying with the people and encouragi ng and
supporting the people in the conmmunity. DPDs royal arny,
| salute you all 3000 tinmes. Geat work. | look up to the

Conm ssi oners. Keep on, keeping on.
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CHAlI RPERSON HOLLEY: And we thank you as well.

COW SSI ONER JONES: Through the Chair. Pardon ne for
just a second here. | was supposed to probably
acknow edge this particul ar person at the begi nning of
the neeting. It's Mark Young, president of the
Li eutenants and Sergeants Association. H's nother's
services were this norning. | attended those services as
wel | as a beautiful audience and in attendance was Bernie
Smith and his nother was greatly acknow edged.

Acknow edged fromthe governor's office all the way down
to the offices of the City of Detroit. She was really a
great |ady. Many people got up to say really great things
about or whatever, it's inportant that we offer Mrk
Young our deepest condol ences on behalf of the Board of
Pol i ce Conmi ssi oners.

CHAlI RPERSON HOLLEY: And thank you, Conm ssioner.
Thank you so nuch for all being sensitive, always being
sensitive about a community |ike that. W appreciate it
very nmuch. We don't have you tal king now Bernice. There
you go. Thank you, baby. Thank you, Mss. I'msorry. |
have to be careful now At this particular tinme, new
busi ness, new busi ness.

COW SSI ONER BURTON: M. Chair.

CHAI RPERSON HOLLEY: Yes.

COW SSI ONER BURTON: | want to nove public comments
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in the future fromtwo mnutes to three mnutes due to

the fact that those that nmay have disability chall enges
or conputer difficulties far as the speed of the internet
since we are still in a pandemc

COW SSI ONER DAVI S: Support.

CHAI RPERSON HOLLEY: I1t's been properly supported. |
know we' ve been doing this two or three tinmes and
certainly, you' ve got a right to make that notion,

Commi ssioner. | |ooked around |ike, for exanple, the
state of two mnutes, the city council, two mnutes, and
| know of the challenges, but what we can do in terns of
peopl e having chal l enges and so forth if you sensitize us
as Comm ssioners, this is as about the death. W can nake
sone exceptions if need be. And | appreciate your
sensitivity to all of that. But |I think we ought to be

I nconsistent with the State as well as with the city and
with the county, but | will nove your notion because you
made it's been second. Are there any other questions, any
ot her discussion other than what |'ve heard?

CHAlI RPERSON HOLLEY: Go ahead.

COW SSI ONER DAVIS: | would like to al so point out
that the board of water conm ssioners, they have a public
coment of three m nutes.

CHAI RPERSON HOLLEY: Okay, very good. And I'Ill take

that into consideration. At this particular time Ms.
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White, if you could please just give ne a roll call

MRS. WHI TE: Yes, sir. Through the Chair,
Conm ssi oner Darryl Brown is absent. Conm ssioner Linda

Ber nar d.

© o0 N oo o A~ O w DNk
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17
18
19
20
21
22
23
24
25

COW SSI ONER BERNARD: No.

MRS. VWHI TE: Commi ssioner. Shirley Burch.
COW SSI ONER BURCH:  No.

MRS. WHI TE: Conmi ssi oner Bell.
COW SSI ONER BELL: No.

MRS. WHI TE: Conmi ssi oner Burton.
COW SSI ONER BURTON:  Yes.

MRS. WHI TE: Conmi ssioner Carter.
COW SSI ONER CARTER:  No.

MRS. WHI TE: Conmi ssi oner Davis.
COW SSI ONER DAVI S: Yes.

MRS. WHI TE: Conmi ssi oner Hernandez.
COW SSI ONER HERNANDEZ: No.

MRS. WHI TE: Conm ssioner Holt.
COWM SSI ONER HOLT: No.

MRS. WHI TE: Vice-Chair Jones.

VI CE- CHAI R JONES: No.

MRS. WVHITE: M. Chair.

CHAI RPERSON:  No.

MRS. WH TE: There were 8=Yes, excuse ne. 8=No votes,

and 2=Yes votes. The notion fail ed.
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CHAlI RPERSON HOLLEY: Any ot her unfi ni shed busi ness,
any unfini shed business. | hear no unfinished business.
Let ne just do this as we prepare for the interviews and
| asked for your cooperation and you've been very nice
about this process for the last six weeks. You've been
very nice and | want the comunity to know how
prof essi onal that you've been handling this. And now we,
at the point where we're now trying to basically
recommend to the mayor's office, based upon the charter
of the 3 to the mayor. We know there are only 3
candi dates. So, | want you to know that we still need to
do the interviews and you have the right to ask these
qguestions. |'m asking that each candidate will have 30
mnutes. And | asked M. Brown to put the 30 m nutes once
we started the interview. The interview does not start
until the first question is asked.

CHAI RPERSON HOLLEY: The second thing |I'm asking is
that you have two questions, but you have one foll ow up
so that we can get to an hour and a half. And make sure,

you know, the question that you're going to ask. So if

there's anything, | want to make sure because we are on
television, it's national. I want to nake sure that al
hearts are clear and all, all mnds are clear and all

hearts are in the right place. So before | send out the

first candidate, M. Adans wl | introduce the candi date.
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After he introduced the candidate, | wll basically ask

each one of you to introduce yourself to the candi date
fromyour district, just nane only not resune, and then
we will start wth the first question comng from
Conm ssi oner Bernard, but right now all hearts, are we on
the right?

COW SSI ONER BELL: M. Chairman. W had a
conmi ssi oner speak on the public radio in reference to
the process. W only have three candidates. | would hope
M. Adans speaks to that issue. | think sonme of us are
wel | aware of how we ended up with three candi dates, but
| think we need to clear the air because | just regret
when people would just go out there and make blind
statenents in reference to this whole process. M.

Chai rman, if you woul d.

CHAI RPERSON HOLLEY: You know, M. Adans.

MR, ADAMS:. Yes.

CHAlI RPERSON HOLLEY: Hold on one minute. | hear you
| oud and clear nmy friend. And | understand what you're
saying, but | think also right nowlet's just nove on.

COW SSI ONER BELL: We can do that.

CHAlI RPERSON HOLLEY: Because | think that all hearts,
and m nds are clear and people have the right to their
view. And | think at this particular point when they see

what we're doing they will understand nore |ikely what
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you' re saying, we'll be transparent. That's all | want,

Is transparency. And at this tine, M. Adans, you may Qo
and get your candidate, and then at that particular tine
when the candidate sits, you may introduce the candi date,
and then | have the Board introduce thenselves to each
candidate. And the first question will cone from
Commi ssi oner Bernard. You got five minutes, one, two
guestions, and one followup. Attorney Ericka, are we
doing this? Are you okay with this?

ASSI STANT CORPORATI ON COUNSEL ERI CKA WHI TLEY: On,
yes.

CHAlI RPERSON HOLLEY: Very good. Al right then, and |
appreciate all of your cooperation.

MRS. WHITE: M. Chair.

CHAlI RPERSON HOLLEY: Yes, ma'am

MRS. WVHITE: If M. Adans, as you've indicated on
your docunentation that was distributed to all of the
Conmmi ssioners, M. Adans will also bring greetings if it
Is your pleasure, M. Chair before the first candi date
arrives in the neeting room

CHAI RPERSON HOLLEY: That's fine. Then if he's going
to do that, then I'lIl let himanswer Conmm ssioner Bell's
concer n.

COW SSI ONER BELL: Thank you, M. Chair.

CHAI RPERSON HOLLEY: If you're going to do that but |
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don't want you to preach. | just want you to ---

MR ADAMS: Yes, sir. |I'ma deacon, | don't have that
|l i cense as yet.

CHAI RPERSON HOLLEY: Trust ne, | got sone that think
t hey do.

MR ADAMS: | know. First of all, | want to thank
you, Chair Holley, and the Board of Police Conm ssioners
for giving us the opportunity to serve you. As you know,
t he purpose of this nmeeting is to identify who has to be
passed on to the mayor. And for that, we have three
candi dates to present to you today. As the first
candidate cones in, | wll in turn ask that candi date
once you have introduced yourself to briefly sumarize
both their education work background, which probably
shoul dn't take any nore than about three m nutes. And
then it goes back to Conm ssioner Holley or whichever
Conmmi ssioner is going to start off the interview process.
And then at the end, | would hope you would save sone
time for themto ask you one or two questions. So with
that, | believe our person should be here.

MRS. WHI TE: Yes, sir. Through the Chair, they are
arriving in the neeting roomshortly.

MR. ADAMS: Ckay. Thank you.

COW SSI ONER BELL: M. Chair, could M. Adans speak

to the issue that you al ready spoke to allow ng..
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MR ADAM Yes. I1'd love to. W have M. Chair.

CHAI RPERSON HOLLEY: Yes.

MR. ADAMS: You identified five candi dates that you
wanted to interview for today, and I hope this comm ssion
Is very sensitive to the fact that said, whenever you do
a search at this particular |evel, people that we recruit
are people that are working and they're at a high
visibility position and they have mayors and they have
conmi ssions in their community. And in sone cases, when
you go to a public neeting, you can do a public neeting,
you can ask for a closed public session, which basically
nmeans their nanme is submtted, but they don't have to
cone before the entire conmmunity. If that's not the case,
sone people are very sensitive to their jobs because once
t he mayor, and once the comm ssion finds out that a
person at the level of the police chief is looking for a
job, they usually fire them or their relationship
changes. So two of the candi dates that you had
identified, that's what happened to them They just
became very sensitive and they decided to back out, which
Is their prerogative to do.

CHAI RPERSON HOLLEY: Thank you very nmuch, M. Adans.
You may proceed now.

MR. ADAMS: Thank you. I'd like to introduce our

first candidate to you who is Chief Cox from Ann Arbor,
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by way of Boston, who was deputy superintendent there.
Chief, we want to welcone you for comng in and agreeing
to talk to us. The way this process will go is that |I'm
going to ask you to briefly summarize both your education
and wor k background, but prior to that, I'mgoing to

I ntroduce you to the Chair of the Board Pastor Holl ey,
and then he will allow the Board to introduce thensel ves.
Then you can start and then they will continue with the
questions. So | would like to introduce you to Pastor,
Chair Holl ey.

CHAI RPERSON HOLLEY: And thank you so nuch. It's so
good to have you with us. I want you to know that on
behal f of the City of Detroit, on behalf of this Board,
thank you for the interest that you have for this great
city that we |love very much. So I want you to know how
grateful we are. At this particular tinme, we're going to
start with Comm ssioner Burton and we'll go around, so,
you know, each Conm ssioner and they'll let you know what
district that they represent here by way of ny renote.

Comm ssi oner Burton.

COW SSI ONER BURTON: Hi Chief, | just want to just
say hello to you. | will have some questions for you
| ater today. But | just want to let you know that |

represent District 5, which just happened to be a

district of approxi mately one hundred thousand people

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

08/ 12/ 2021 Page 57

that live in the 5th district.

COW SSI ONER HOLT: Thank you, Chair. Good afternoon,
Chief of Police, Mchael Cox. My nane is Annie Holt and
|"ma Comm ssioner, At-Large, and | too would like to
pi ggyback on what the Chair said in ternms of your
willingness to participate with this interview process
because the citizens of Detroit deserve the best chief of
police and your resune speaks for you. Again, thank you
for agreeing to participate in this interview.

COW SSI ONER CARTER: Good afternoon, sir. Lisa
Carter, District 6. |I represent about one hundred
t housand people as well. Thank you for comng out this
afternoon. Thank you for taking the time to introduce
yourself to the residents of the Gty of Detroit. Thank
you.

COW SSI ONER BELL: Commi ssioner Wllie Bell,
District 4. I'lIl be brief and to the point, |I'mjust
waiting to hear fromyou. Thank you.

VI CE- CHAI R JONES: CGood afternoon, |'m Vice-Chair,
Martin Jones. Thank you. Excuse nme. | thank you for
com ng out today or whatever. |I'mlooking forward to
| earni ng sone things about you or whatever in this
process because that's a pretty, pretty inportant
process. It's a very inportant position to hold. So, I'll

just have a couple of questions for you and | | ook
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forward to speaking with you then. Thank you.

COW SSI ONER DAVI S: Good afternoon. Police
Commi ssioner WIlliamDavis, District 7.

COW SSI ONER HERNANDEZ: Good afternoon, it's an
absol ute pleasure to neet you in person, especially given
your pedigree. Jesus Hernandez, At-Large.

COW SSI ONER BERNARD: Hi, or should | say welcome to
Detroit fromBoston yard, |I'man attorney in
Massachusetts, as well. | was general counsel for the
Massachusetts port authority. So it's great to see you
here today. Wl cone, and | was just hopeful that you
brought us some seafood from Massachusetts by way of Ann
Arbor. But welcone. | look forward to talking to you

CHAI RPERSON HOLLEY: And al so, Chief, we have
Commi ssi oner Burch who is on the screen and Conm ssi oner
Burch, you have to say sonething to our guest.

COW SSI ONER BURCH: Yes. Thank you. Candi date Cox,
wel cone to Detroit. |I'm Conm ssioner Shirley Burch of the
3rd District. My district is conprised sir, of historic
sites. So it's an honor to have you, and | | ook forward
to your answers. Thank you

CHAI RPERSON HOLLEY: At this particular tine, "1l
have a statenent fromyou, if you woul d pl ease?

CH EF COX: Sure. Well, thank you very nmuch for

having nme. | nust admt | have a job and | was not
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| ooking for a job, but I was just honored to be
considered for the great Gty of Detroit, particularly
the residents that live here to run the police
departnment. You know, as | said, not |ooking and being
honored, is certainly sonething that | feel as far as
this position is concerned. |I've been in policing for a
l ong time, over 32 years. And Boston's probably a very
simlar size to Detroit. Sonme of the issues that Detroit
has Boston certainly have had. It's the ol dest police
department in the country. And | have been preparing ny
entire life to run a police departnent of that size. | am
in a police departnent, totally different in size. And
believe that | amwell equipped to run the Detroit police
department, particularly in the way that | believe al
police departnents should be run. | |ook forward to your
questions and | will be as honest and forthright as | can
with each and every one of you.

CHAI RPERSON HOLLEY: Thank you very much.
Commi ssi oner Bernard.

COW SSI ONER BERNARD: You have a very distingui shed
resune as has been pointed out earlier, Chief Cox. My
question to you is what is your greatest acconplishnent
in your career in |aw enforcenent and why?

CH EF COX: Well, thank you. | don't think |I’ve ever

been asked that before. | would probably say ny greatest
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acconplishnent is really not one acconplishnent. It's an

accunul ati on of using the experiences that |'ve gained
t hroughout ny entire career. Staying in the police world.
| have a little bit of history on that. Maybe | m ght
talk about it alittle later but staying in the police
departnent and using the skills that | acquired, whether
it's through school or just through different places, |
worked trying to make the departnent better, trying to
make policing better, trying to nake community rel ations
with the people better. You know and bei ng successful at
it. You know, every place | went... change is not easy.
It's difficult in nost places and you get a | ot of
resi stance and have the consistency and stick-to-
itiveness to actually pursue it and foll ow through. And
every place you go it takes quite a bit. And | probably
woul d say, that's what |'m nost proud of is that
regardl ess of where I work, where | go, | don't get
di scouraged around the changes that | believe should
happen, particularly in policing.
COW SSI ONER BERNARD: Thank you for your response.
CH EF COX: You're wel cone.
CHAI RPERSON HOLLEY: Commi ssi oner Hernandez.
COWM SSI ONER HERNANDEZ: So |'m going to shift us to
atopic that I knowis very inportant and very near and

dear to nyself and others on this Conmm ssion. Wen it
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comes to community policing, what is your concept of

community policing and how woul d you ensure the Detroit
Police Departnent utilizes an effective approach?

CH EF COX: Excellent question. So certainly ny
concept of the philosophy around comunity policing is
really that it's every police officer or person that
works within a police officer's goal and role is to build
trust and relations with the citizens they serve. You
know, part of our job, not only is to protect the
citizens, to work with the citizens, but to hear the
citizens, as far as what they want, what they need, and
the problens that they m ght have, so we can partner with
anyone and everyone to help keep themsafe or to help
solve their problens. You know, a |ot of tines sone of
the issues that we m ght be involved in aren't police
I ssues in general, and that's an excellent opportunity to
partner with people. But so often a lot of tinmes people
cone onto the job and they want to help. They want to do
the right thing, but you know, the police are not cops
and robbers all the tinme, it's working with people trying
to figure out what is the problemand trying to help
sol ve sone of then? And nost inmportantly, we have to
understand that we get our power fromthe people, and we
shoul d al ways be respectful of that and understand that

we are here to serve themand not the other way around.
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And so, you know, trying to put all those things together

and maki ng sure that every officer understands their role
and goal meking sure that it's supported to do their job,
maki ng sure that they have the tools to do their job and
maki ng sure they're devel oped as well so that they can

al ways adapt to whatever changes that need to happen out
t here.

CH EF COX: | think that's all-inmportant while al so
being transparent and talking to the community that you
serve. So that they know what's going on. Policing is far
too secretive in what we do and how we do it. And | think
we need to educate the public on what our job is and you
know and share as nmuch information as we can. So we don't
have this di sconnect that happens so often with citizens
and policing when there's a | ack of understandi ng and
peopl e are shocked and di smayed when they see sonet hi ng
that they think is inappropriate, but there probably is a
good reason for it.

COW SSI ONER HERNANDEZ: Thank you.

CHAlI RPERSON HOLLEY: Thank you. Conm ssioner Burch,
let me do this before I call on you, M. Adans, | failed
to ask you to sunmari ze Chief Cox's experience and his
education. Can you summarize that for us?

MR ADAMS. Yes, we have him He was going to do

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

08/ 12/ 2021 Page 63
that. He was just going to summarize his educational and

wor k background so that you just see how he flows through
t hat .

CHAI RPERSON HOLLEY: Would you like that to be done
or | thought you wanted - to go ahead then.

MR. ADAMS: | can do it if you'd like ne to.

CHAl RPERSON HOLLEY: That's what | was instructed
yest er day.

MR ADAMS:. Yes, sir, | apologize. The Chief has a
master' s degree.

CHAlI RPERSON HOLLEY: I'm sorry, please forgive ne.

MR, ADAMS. |'m sorry.

CHAlI RPERSON HOLLEY: | apol ogi ze. Candidate, I'mtold
that you should do that. Please forgive nme. |'m new at
this, so | thank you for your patience. Thank you.

CH EF COX: Absolutely. Wll, currently |I'm enpl oyed
at the Ann Arbor Police Departnment, I'mthe chief of
police there. | started in July of 2019. |'ve been there
for about two years. Certainly, since |'ve been there,
we' ve inplemented, you know, community policing
phi | osophy throughout the whol e departnent, a wellness
program for the police officers that are there, an audit
and review section for the police, just to nake sure that
our policies and procedures are in line, that we're doing

what we say we're supposed to do. We've diversified the
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police departnent quite a bit since |'ve been there. And

goodness, we've done a fewthings. Prior to that, as |
stated before, | worked for over 30 years in the Boston
Pol i ce Departnent. Over 15 of those years, | was on the
command staff at the Boston Police Departnent. The | ast
position | had with themwas | was a superintendent in
charge of the bureau of professional devel opnent.

CH EF COX: | was responsible for the devel opment of
all the nen and wonen in the police departnment which
i ncl uded the acadeny as well as the range, a few other
things. Wile at the acadeny, of course, we were in
charge of the police cadet program our youth acadeny,
citizen s acadeny, our teen acadeny, and several other
things. Certainly, comunity policing related, as well as
teaching police officers, newrecruits that came in
communi ty policing before they actually entered the
streets. Prior to that position, for a couple of years,
wel |l not a couple of years, from 2012 to 2017, al nost 18.
| was a deputy superintendent in charge of the operations
di vision, which is our 911 division within the Boston
Pol i ce Departnent. You know, while there in that tine we
I mpl emrented, or | should say, | inplenented a quality
assurance programw thin the 911 division to make sure
that the quality of the calls was proficient and nake

sure that the call response tine was decreased in
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gener al .

CH EF COX: W created a training facility wthin the
911 center. W created training officers, not police
officers who were civilian-based, but training civilians
so that they could actually trainin real-time all the
time, making training a part of the daily duties of what
we do. W converted a new conputer-aided dispatch center
systemwi thin the police departnent. W sw tched over to
t he next-gen 911 system so they now can receive texts to
911 and as well as a nice recording system W brought in
a lot of new technology as well as created all new
policies and procedures about everything we do to make
sure that everyone understood their job and role. Prior
to that position, | was in charge of the internal affairs
division for the Boston Police Departnment fromlet's say
2008 until 2012.

CH EF COX: And while working there, again
devel opnment was al ways a key. W made sure the
I nvestigations were nore or less unified prior to that
people did their own things. W put not only a checkli st,
but also created a formand a fornula for officers to
make sure that the internal affairs cases that were done
wer e done appropriately and properly. W created a
qual ity assurance around the detectives, what they did

while they were in their cases so that they understood,
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you know, what quality neant as far as investigations
were concerned. W worked with their version of a
community oversight commttee at the tine to hel p answer
guestions that they m ght have about our cases and
training and things of that nature. W inplenented the
early intervention programfor the police departnent,
where officers that mght be identified early as
potentially having problens with i ssues so that we can
speak to them and their supervisors so that we can
actually catch it and or do sonething about it whether
help them get help or nore inportantly, identify these
offices to the supervisors. So they can certainly have a
wat chful eye over them before anything serious happens.
CH EF COX: Prior to that, | was a deputy
superintendent in charge of a zone area E at the tine,
whi ch was a section of Boston, probably about 150,000
people lived there. And | was ny own conmander
responsi ble for the day-to-day activity frompatrols and
In answering calls and quality of police services for the
district wwth overall responsibility for reducing crine
and things of that nature, which we did. Prior to that, |
was deputy superintendent, assistant bureau chief of the
bureau of investigative services, and al so the bureau
chief of the forensics technol ogy division. Underneath

those units, | had the special investigations unit,
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sexual offender registry unit, licensing unit. And then

nost inportantly, the crime lab, latent print unit, the
bal listics unit, and a new unit, which was created while
| was there was a crinme scene response unit, which was
where we took officers, trained themin a crime scene
response so that you can get certain evidence fromcrine
scenes, so detectives could go about doing their work and
actually, we can keep processing scenes faster, so we can
actual ly have an inpact on the clearance rate. Wile in
charge of that, | had all the detectives trained in the

| atent print pulling in and making sure that their
investigative skills were strong. So we can nmake our
clearance rate go up in general within the police

depart ment.

CHAlI RPERSON HOLLEY: Let nme just tell you it's very
| npressive, very inpressive. And thank you so nuch for ne
interrupting. | need to go to Conm ssioner Burch. She's
on the remote. And so Conm ssioner Burch you, are on

COW SSI ONER BURCH: Can you hear ne?

CHAlI RPERSON HOLLEY: Yes, we can.

COW SSI ONER BURCH: Very good. Candi date Cox. |
woul d I'i ke to know how woul d you descri be your overal
managenent | eadership style?

CH EF COX: Thank you. Well, | would describe it as

nurturing, devel oping, but certainly, | strive for, |
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don't want to say perfection, but we do strive for
results and quality. But yet we do it in such a way that
we hel p peopl e devel op and understand where their
weaknesses are. And so we can build up those weaknesses
and enphasi ze the strengths that they have. | would
certainly al so nmake sure that the people understand, you
know, the values of the police departnent and certainly
t he val ues of whatever unit that we're in, that they're
enphasi zed. And so that everyone knows what the
expectations are and that we all live up to that.

CHAlI RPERSON HOLLEY: Thank you. Conmi ssioner Bell.

COW SSI ONER BELL: Thank you, M. Chair, Chief Cox.

CH EF COX: Sir.

COW SSI ONER HOLLEY: | see you started your career
in 1989 in Boston.

CH EF COX: Yes, | did, sir.

COW SSI ONER BELL: That's an interesting theory.
Just bring ne back to menory. | turned in ny first
national |ight police association in Boston. So those
brothers and sisters, nostly brothers, worked really hard
to pave the way for you. | don't know if you recognize, |
t hi nk Boston anyway but | recall Mayor Wite was the
mayor at that time. He advised us as black officers, do
not go to certain parts in the City of Boston. That was

the statenent to him But | just think, you know for you
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to survive as a ranking officer there? So, but | just
want to give credit to those who cane on and were
trail bl azers because they went through a whole lot. MW
guestion to you, | don't, | see you belong to the |IECP,
but | don't see any reference to noble.

CH EF COX: Yes, you know that's a very good point.
"1l be honest with you. | have actually sent ny
information several tinmes and I know quite a few people
and | tal ked about consistency. | have not consistently
followed up to make sure that the paperwork gets to where
it needs to, and it has happened several tinmes. It's a
little bit more difficult to join than other certain
menberships and that's on ne, but it's not because |
don't believe in the cause. It's not because | don't
necessarily... | should belong to it, and if there was a
nobl e representative here that can actually take ny
application and get it in, | would absolutely do it
before | |eave here today.

COW SSI ONER BELL: Thank you.

CHAlI RPERSON HOLLEY: Comm ssi oner Burton.

COW SSI ONER BURTON:  Yes. Thank you, M. Chairman. |
do have a question for you, Chief Cox. What is your
opi nion on the use of facial recognition technol ogy that
has a clear racist bias against black and brown people

t hat wake up every day in poverty?
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CH EF COX: Thank you. | appreciate that question. So

the technology and this is difficult because |'ve been in
a few units where technology is really inportant. The
technol ogy is so new and underdevel oped, you know, it
actually can help in so many different ways where you can
use the technology to identify, you know, | hate to say
it to deceased people, you can use the technology to do a
| ot of things, that quite honestly it's not reliable
sonetimes with the regular human eye or going through old
school books where people used to | ook at nugshots and
things of that nature and pick out, you know, soneone

t hat they thought |ooked Iike sonmething. Wth the

t echnol ogy now you can actually now down a |ist of who

t he people potentially are. The issue really comes with
technology. It's you know, it's |ike anything el se.

CH EF COX: It's just one piece. You don't rely
totally on sonething that's been known to not be a
hundred percent reliable, you know? And | think that is a
part of the nunber one part of the issue is that, you
know, I"'mall for using the technology to help you, but
not to rely on sonething, particularly when it's
unreliable. I've known for quite a long tine that facial
recognition, particularly around other people of color,
and in other parts of the community it's not as reliable

as it is wth others. So if you know that you can't rely
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on it, you know, and so | don't think it should be relied

on in that way, but the technology is developing and it's
part of the technology that is in so many different
things, it's so very difficult to say that we woul dn't
want to use it, whether it's a conputer nowadays when you
open up your conputer and it reads your facial
recognition just to unlock it or things of that nature.
So until, you know. I'mnot a technol ogy geek, but until
the technology is perfected in such a way that it is
truly reliable. | would say that we should never rely on
it whol eheartedly Iike just use that technology to
convict a person or they even charge a person, but it is,
it can be used as a tool to help expedite an
i nvestigati on when you're going through hundreds and
hundreds of pictures then narrow it down a little bit.

COW SSI ONER BURTON: So are you saying if you were
the chief of police in Detroit if you were hired would
you use facial recognition?

CH EF COX: Wuld I use facial recognition to indict
a person? No. Wuld | allow facial recognition, as
another tool, like any other tool out there as one piece
of the puzzle? Yes. Do you understand what |'m saying?
Facial recognition is not reliable. You know, it is not
reliable. So you use the tool if it helps you do the job,

but that is not the job. The job requires you need to
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back it up with eight other things, and it nmakes sure

that you do that as part of your investigation

CHAI RPERSON HOLLEY: Thank you so nuch. Conm ssi oner
Carter.

COW SSI ONER CARTER: Thank you, M. Chair. Good
afternoon again, sir, Chief Cox. So ny question is if
selected to be the next chief of the Detroit Police
Departnent, how would you nost effectively further the
goals of the Detroit Police Departnent?

CH EF COX: Well, and that's a very good question. |
will say as an outsider, looking in, there are a |ot of
good things going on in the Detroit Police Departnent and
they work with citizens, they work with youth, they're
out there every day trying to protect the citizens that
are here. And in sone ways, it seens |ike that they may
be a little under staff, for sure. And there m ght be
sone other structural things that they m ght need a
little bit nore support in happening. So | guess the
nunber one thing I would want to do is make sure that the
I ndi vidual s that are here are devel oped, that they
understand what their job is, howto do it. The best
practices are that there are all the tools and technol ogy
that are out there that can help themdo their job and
not over-rely on any one of those, but, just one piece in

the puzzle and also just work with the people that |ive
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here. You know, you can't do this on your own. You need

citizens, you need businesses, you need to partner with
anybody and everybody that can hel p keep people safe. And
so, as long as everybody understands that and they cone
to work purposefully to do that, | think that you can
acconplish some really great things to help neet the
role, | mean the goals that | think the police departnment
has currently.

COW SSI ONER CARTER: Thank you.

CHAI RPERSON HOLLEY: Commi ssi oner Davi s.

COW SSI ONER DAVI S: Question. Wat is your opinion
on those views to end qualified imunity and to have a
particul ar officer pay a percentage of the | awsuit
against a municipality?

CHAI RPERSON HOLLEY: Can you just repeat it again for
me? Just take your tinme.

COW SSI ONER DAVI S: Ckay. What is your opinion on
those views to end qualified imunity and have the
particul ar officer involved pay a percentage of the
| awsuit against a nunicipality?

CH EF COX: So if the question is if an officer
vi ol at es sonebody's constitutional rights, should they,
certainly not only be sued but pay part of it. | would
probably say yes if that's the case, but | wll say this,

| understand that qualified imunity, sonetines it's a
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net that catches a | ot of people that naybe doesn't
necessarily have anything to do with the people who
actual ly viol ated sonebody's constitutional rights. As

t he head of an organization qualified immunity could

I npact that person. Qualified imunity is a fairly
conplicated | egal philosophy that basically can al so
capture whet her supervisors and ot her peopl e invol ved,
not involved, but certainly represent these fol ks that
have nothing to do with the particular case. So this is
kind of a conplicated question. And 1'd like to sinplify
it by just saying, if sonmeone does sonething wong and

t hey wrong sonebody, there's a way to go to court and try
to make the person whole, | believe that person should
potentially have to pay their fair share in sonme way,
shape or form

CHAlI RPERSON HOLLEY: Thank you very much.

Conmi ssi oner Hol t.

COW SSI ONER HOLT: Thank you. Through the Chair.
Thank you, Chief of Police, Mchael Cox. W're going to
fast forward ahead and you have now been appointed as the
Chief of Police for Detroit city. And under that
under st andi ng, identify, based upon your know edge of the
City of Detroit and its denographics, the program areas
you woul d focus on and descri be how you intend to

Undert ake the task during your first six nonths on the
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j ob?

CH EF COX: Thank you for that. Another tough
guestion. | would say, recruiting and retention is pretty
tough in policing in general, and you want to keep the
good nmen and wonen that you have here, but yet you al so
have quite a few unbudgeted positions out there, which
we're trying to fill. And so working with the youth,
working with certainly the citizens that live here to try
to attract themonto this job to buy into hel pi ng patrol
the streets of Detroit and to join us, | think that that
should be a pretty inportant goal and role of anybody who
cones in. The problemw th the first six nonths is that's
also a time when you're also trying to build
relationships, certainly, I would be having to build
relationships with a ot of people who don't know who |
am

CH EF COX: They m ght know who the Detroit Police
Departnent is, but they wouldn't know who I am So |
woul d have to spend a lot of tinme speaking wth each and
every one of you all as Conm ssioner Menbers, as people
in the public also with the officers and being out there
with them so they understand, so | get to listen. So
get to understand their perspective on problens and
I ssues within the departnent or things that they'd Iike

to fix, or the goals that they m ght have as well. So
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there's a |ot of people that 1'd have to reach out to

within that first six nonths, but both making sure
retention and devel opnent happen where we keep people and
actually get new people in. | think that's fairly

I mportant and building relationships with the comunity.

| think it's very, very inportant as well.

COW SSI ONER HOLT: Thank you.

CHAlI RPERSON HOLLEY: Thank you very much.
Commi ssi oner Vi ce- Chai r person Jones.

VI CE- CHAI R JONES: Good afternoon, sir. Thank you for
appeari ng before us today. You touched on ny question a
little bit in your answers to sone of the other
Commi ssioners. |I'mpretty sure that in |ooking at this
position with the City of Detroit, you probably did sone
kind of research into the position. And so you see where
sone of the problens that exist here now can be answered.
And do you have answers to those problens? So in that,
how woul d you go about effectively recruiting and
mai ntai ning qualified officers for the position of a
police officer in the City of Detroit?

CH EF COX: I've found that over the years, when you
devel op your officers, when you introduce themto the
| at est and greatest, and you know, whether it's
devel opnent on how to be a supervisor, devel opnent on the

job. Sonetines we cone into this job in certain
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departnents and it's stagnant. You know, the depart nent

doesn't do a lot to develop them They don't do a lot to
expose themto new techniques. They don't do a lot to
expose themto the job of policing. And | woul d
absolutely introduce the total job of policing to
everyone that has worked within the police departnent.
Supervi sors woul d be exposed to how to nmanage, police
officers would certainly be exposed to the | atest and
greatest in investigative techniques if we could, as well
as, understanding the comunity policing side of the job
and building trust and what that neans.

CH EF COX: As | said before, policing is purposeful
If you do it right. Wen you come to work, you should
have a goal in mnd and you should be trying to neet that
goal. It's not as laid back as what some m ght think, and
so officers probably shouldn't just be riding around
random y. Either they should be engaging the public to
build trust, or they should be purposefully sonmeplace in
a highly visible spot to prevent crine from happening in
the first place. And that doesn't necessarily nmean in the
car. |'ve found over the years that when you invest in
t he people that work there, whether it's through
know edge or noney, and I know not a | ot of people have a
| ot of resources, but know edge doesn't cost anywhere

near, as it's another kind of resources. Wen you invest
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In that that nakes this a place where people want to

wor k. The nore knowl edge they gain, the nore they want to
be here, the nore they want to do, their anbitions cone
out, and they like their job. And you get an officer that
likes their job and |ikes what they do. It's highly
likely they're going to be treating the public well as
well. So, that's what | would probably try to go about it
t hat way.

VI CE- CHAI R JONES: (Ckay. Thank you for your answers.

CH EF COX: You're wel cone.

CHAlI RPERSON HOLLEY: Thank you so nmuch. You' ve been
very cordial in your response to these questions. As
chairman, | have the privilege of asking two questions
because |'mthe Chairman. So one is, do you work with
oversight in Boston?

CH EF COX: Yes. | work with...

CHAlI RPERSON HOLLEY: So, if you do that, how woul d
you work with our oversight here? Wat strategies, what
pl ans or strategies would you work with us?

CH EF COX: Yes. | appreciate that. So, | work, not
only in Boston, but | currently work with oversight that
just started in Ann Arbor as well. So, one of the things
that you have to do is to have a conversation. W have to
be on the sane page, understandi ng what certain things

mean. You need to understand when | say phil osophy, what
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does that nean? How does it work, and answer your

guestions in any way, shape, or form whatever those are,
however tough they are or easy they are? W need to go

t hrough what it neans when we say wal ki ng beats, what
does it nean when we say we're going to crack down on
crinme? What does it nmean when we say, whatever it is that
we' re purposely going out there to try to do, we need to
be on the sane page on what that is? That we m ght not be
in agreenment, but we need to understand what that
actual Iy means.

CH EF COX: And | think part of your role and job is
to educate nme on what the public wants and needs, and
quite honestly, | should know that anyway, if |I'mout in
public and in dealing with them but when we differ, you
should clearly understand why we differ and it shoul dn't
be about a personality. It should be a phil osophy
difference at best, and so | would say that it should be
transparent. | don't have anything to hide in and |
shouldn't be afraid to say anything. I'mwong |ike
anybody else. And | would inmagine you all have lived a
long |ife and have been wong one or two tines yourself.
But | think conmunication is key.

CHAI RPERSON HOLLEY: Wen you were there you had a
nodel 1n Boston where you work the church, a good friend

of mne that runs that programfor about 35 years. How
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woul d you do that? How woul d you inplenent sonething |ike
working with nonprofits, the churches, the community, and
so forth in placing your policing strategy?

CH EF COX: Yes, we had quite a few prograns in
Boston, peace wal ks, and all kinds of things. It wouldn't
be me or the police departnent inplenmenting it. It would
be ne and the police departnent talking with the
residents, you know, clergy and people like that, to a
partner about how do we go about doing it together. And I
think that's the issue. W need people to partner with
us, to help do this job, to help keep everyone in Detroit
safe. And it's an educational process. The nore we talKk,
the nore we understand what the problens are, the nore we
can enlist other people involved that m ght be able to
hel p out or have sone solutions or at |east sone nore
under st andi ng of what the problem m ght be. So we can
actually figure it out together. So the inplenentation
part woul d be goi ng around and maki ng sure we have
conversations wth fol ks and then pushing themto help
out and you know and join us.

CHAlI RPERSON HOLLEY: Thank you so nmuch. You've been
as | said, you' ve been forthright with your answers. Do
you have a couple of questions for us?

CH EF COX: Yes. So | do. One of the things | did

notice is that, particularly in the budget, there was
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budgeted for over 700 civilians, but you had like a
hundred or so, and then police offices, it was about

anot her, maybe 500 or so the disconnect between the

of ficers and budgeted positions. So are those gaps
because we just can't hire or is there sone type of cap
goi ng on between that particularly I noticed the civilian
positions, M. Chairnan.

CHAlI RPERSON HOLLEY: That's a good question. Ms.
Patillo. Can you just conme up and just respond to that on
behal f of us? | know | could give it to Bell because he's
got the experience, but | don't want himto go on and on
and on.

CHAlI RPERSON HOLLEY: So, I'Il give it to you. Speak
into the m crophone.

COW SSI ONER BELL: She's going to clarify it too.

CHAI RPERSON HOLLEY: Yes.

DI RECTOR PATILLG Can you hear ne?

CHAI RPERSON HOLLEY: Yes.

DI RECTOR PATILLO So, Chief Cox, I'mthe D rector of
HR So just to clarify, we have three different
categories. So for sworn, you have your sworn officers,
then we have police assistants and then we have
civilians. So for the sworn, we're budgeted at 2,602. So
2,602 officers. O that, the nunbers that | gave were

ki nd of conbi ned together, but | want to say we were
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vacant approxi mately 109 sworn officers. So we have
approximately 2,499 that are filled. So that's just ne
doing quick math. This is the July report and not the
actual current data that | gave. So last tine | briefed
2,499 were filled and the vacancies were approxi mately 1
0 9. Sone of that is due to, even though we hire, we have
a class that we try to put in every nonth. And our
average i s sonewhere around about 20, 25, but with that
bei ng said, our retention.

DI RECTOR PATILLO So we have a | ot of officers that
are eligible to depart, and then we have eligible
officers that | eave and then go to other |ocal |aw
enf orcenment agencies. So our attrition for the nmonth is
probably about 20, 22. And then for the civilians, we
have 752. Last fiscal year, we had 748. It increased by
four in July. So 752, which is the budgeted nunber for
civilians. O that, we have about 113 vacanci es. Sone of
that is due to during the pandemc, it was a furlough, so
we coul d not advertise some of those positions. So now we
have re-advertise all those positions and we're starting
to fill them Most vacancies are probably in social work,
communi cations, which are your 911 operators and your
call takers, and then some of the other positions are
just your office admnistration positions. So that's |ike

a quick recap of sone of them
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CHAlI RPERSON HOLLEY: Thank you.

CH EF COX: My nunbers were off.

CHAI RPERSON HOLLEY: So you have anot her question,
sir?

CH EF COX: Yes. | apologize. So in this position,
and "'mnot really sure if contractually, it is allowed,
woul d additional staff or would | be allowed to bring
anyone or soneone el se to support,

CHAlI RPERSON HOLLEY: M. Adans? Did you hear the
guestion?

VR, ADAMS: Yes.

CHAlI RPERSON HOLLEY: Are you able to answer that
qguestion? If not, just say no.

MR ADAMS: Wuld he be able to bring a staff.

MR ADAMS: To bring a staff? Yes. He could bring, it
depends on you and what positions you have avail able. He
can hire anybody who he wants to. Right. So if a position
is open, it's up to you to fill fromeither inside or
out si de.

CHAlI RPERSON HOLLEY: Deputy Chief Sinms, is that your
under st andi ng?

COW SSI ONER BELL: M. Chairman? | think that | can
respond to that question. This question wll be nore
appropriate for the mayor or the Cty of Detroit. They

just went through a Col unbus, Chio hiring, and they
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allowed the chief who is the fornmer deputy chief here.

The mayor stated that he was going to allow that one
person here to Colunbus. | was on the call when that
process took place. That woul d not be al cohol. That woul d
be the mayor of the City of Detroit. Ckay.

CH EF COX: Yeah. | didn't know contractually if
particularly, on the sworn side, you know, people have to
be in-house, you know, whatever, so, Thank you,

CHAlI RPERSON HOLLEY: Do, anything else, sir.

CH EF COX: | probably do have a host of it, but I
think |I've taken up enough of your time for the day. And
| thank you for the opportunity.

CHAI RPERSON HOLLEY: Thank you.

COW SSI ONERS: Thank you.

COW SSI ONER BURCH: Thank you, sir.

COW SSI ONER BERNARD: Go bl ue.

COW SSI ONER BELL: Wio said that? Wnning state
warriors.

CHAI RPERSON HOLLEY: Great questions. Conm ssioners.
Good questions. Good questions. Good questions. Tom |
really wanted you to do the summary because | think it's
inportant. | don't feel confortable interrupting a person
in there. If you do |ike a sunmary.

MR. ADAMS: Yes, sir. That wll help a whole |ot.

MR. ADAMS: Yes, Sir.
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CHAI RPERSON HOLLEY: It keeps nme from not
interrupting and bei ng rude.

MR. ADAMS: | will do that real quickly on the next
candi dat e.

COW SSI ONER BELL: Five minutes recess, is that what
we are doi ng?

CHAlI RPERSON HOLLEY: Ckay. Five m nutes.

MR ADAMS: M. Chair. Just so you know, she
brings. ..

CHAlI RPERSON HOLLEY: W are com ng back. Deputy
Chief, will you be here for the duration just in case we
need questions. Okay. Very good. Tom you may bring the
candi date in.

MR ADAMS: Wl come, Chief Dunl ap.

CHAlI RPERSON HOLLEY: Wel cone.

CH EF DUNLAP: Good eveni ng.

CHAlI RPERSON HOLLEY: It's good to have you wth us.

CH EF DUNLAP: Thank you for having ne.

CHAI RPERSON HOLLEY: Yes, indeed. On behalf of the...
of course, it's just like you're comng to your own
house, but neverthel ess, welcone to the Board of Police
Commi ssi oners and al so wel cone on behalf of the Gty of
Detroit and for taking tinme out to really have an
interest in this very inportant position for the Cty of

Detroit. And so we just thank you for your tinme and your

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

08/ 12/ 2021 Page 86

effort and certainly for your conmtnent to this process.
For that we just want to say, thank you. At this
particular tinme, what 1'd like to do is introduce you to
our Board, let themintroduce thenselves rather. And then
fromthat M. Adans, will basically give a sunmary of
your education and background. And then we started the
round-robi n. Ckay.

CH EF DUNLAP: Thank you.

CHAlI RPERSON HOLLEY: Conm ssi oner Ber nard.

COW SSI ONER BERNARD: Hi, |I'm Attorney Linda
Bernard, Comm ssioner of District 2. |'msorry. Attorney
Li nda Bernard, Conm ssioner for District 2 in the Cty of
Detroit. Thank you for joining us today. And | | ook
forward to listening to you and to your conments and
remar ks

CH EF DUNLAP: Thank you.

COW SSI ONER HERNANDEZ: Good afternoon. Jesus
Her nandez At-Large, and | appreciate you being here.

CH EF DUNLAP: Thank you.

COW SSI ONER DAVI S: Good afternoon, neighbor. Police
Conmi ssioner W1 |iam Davi s.

CHAI RPERSON HOLLEY: Is that a disclosure?

COW SSI ONER DAVI S: No, he lives in ny nei ghborhood.
He's the only one that lives in Detroit.

CHAlI RPERSON HOLLEY: Just nmeke sure he’s not in the
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house. Ckay.

VI CE- CHAI R JONES: Good afternoon, sir. My nane is
Martin Jones. I'mthe Vice-Chair of the Board of Police
Commi ssi oners, At-Large. Thank you for being here.

CH EF DUNLAP: Good afternoon.

COW SSI ONER BELL: Ch, I'msorry, M. Chair. Good
afternoon, sir. I"'mjust cut through the chase. |'m well
famliar with you and you are famliar with me so we'l|
just leave it at that. I'm Conm ssioner Wllie Bell. |
represent District 4.

CH EF DUNLAP: Good eveni ng Conmi ssi oner.

COW SSI ONER CARTER: Good afternoon. You know |'m 2.
Lisa Carter, District 6.

CH EF DUNLAP: Good eveni ng Conmi ssi oner.

COW SSI ONER CARTER: Thank you.

COW SSI ONER HOLT: Good eveni ng, M. Dunlap. Thank
you for agreeing to participate in this interview
process. My nane is Annie Holt. |I'm At-Large.

COW SSI ONER BURTON: Good evening M. Dunlap. I'm
Conmmi ssioner Wllie Burton representing the 5th District.
| think the last time | saw you, we were tal king about
mental health at a task force or sonmething neeting or
whatever. And | was very inpressed with that neeting, now
com ng at ne.

CH EF DUNLAP: Thank you. Good eveni ng.
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CHAI RPERSON HOLLEY: Once again, thank you so nuch
for being here. At this time, M. Adans, would you give
us a summary?

COW SSI ONER BURCH: Wait, wait, excuse ne.

CHAI RPERSON HOLLEY: Oh, Sorry. Ch God, | made a...

COW SSI ONER BURCH: On God is right, you call Jesus.

CHAlI RPERSON HOLLEY: |'ve just seen her. Conm ssioner
Bur ch,

COW SSI ONER BURCH: That's okay, Reverend Hol | ey,
that's okay. If God forgives you. | just want to say good
afternoon candi date Dunl ap, |'m Conm ssioner Shirley
Burch of the fanous 3rd District of Detroit. \Welconeg,
sir.

CH EF DUNLAP: Thank you, Ms. Birch.

CHAlI RPERSON HOLLEY: And | apol ogi ze to you
Conmi ssi oner.

COW SSI ONER BURCH: Yes, sir.

MR ADAMS: First of all, thank you Chief for com ng
out and agreeing to talk to us. The Chief's background
consists of having a double nmaster's from Eastern
M chigan University. He also is currently the chief of
Jails and Courts for Wayne County Sheriff's Departnent.
Previously, he was assistant police chief for the Gty of
Detroit. |I think he served under our first |lady police

chief. He's al so been deputy chief of the northeastern
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1 division, comander of the 11th Precinct, and he's an

2 I nspector with narcotics enforcenent and the gang squad,
3 and he has a top federal clearance through the FBI. He's
4 just an outstanding candidate with that. ["Il turn it

5 back over to you, M. Chair.

6 CHAI RPERSON HOLLEY: And thank you, M. Adanms. Thank
7 you so nuch, M. Dunlap. Thank you so rmuch for being

8 here. If you want to have a couple of mnutes to open

9 statenment, then we'll begin to ask questi ons.

10 CH EF DUNLAP: Sure. First | want to thank you and
11 this Honorable Conmm ssion for this opportunity.

12 Certainly, this is a nonent that |'ve been preparing for
13 over the last 35 years of ny career in | aw enforcenent
14  that you know very well. And | also want to thank TJ

15 Adans and Associates for processing ny application. |'ve
16 been in law enforcenent for 35 years. |I'mcurrently the
17 Chief of the Wayne County Sheriff's Ofice, where |I'm
18 responsible for the day-to-day operations of about 90% of
19 that organization, nen and wonen spread across to jails
20 and courts. I'mthe |ead project coordinator for the
21 largest project public-private partnership in the County
22 of Wayne, City of Detroit, which is a new crim nal
23 justice conplex, which is slated to open at the end of

24 next year, a $550 million project. As M. Adans

25 indicated, I"'mfornmerly assistant chief of the Detroit
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pol i ce departnent, where | nmet many of you, nentored even

in ny early career by sonme Conm ssioners. Conm ssioner
Bell, alifelong resident of the Cty of Detroit,
graduat ed Western Hi gh School, Southwest Detroit Wayne
State, and Eastern M chigan University. |I'ma nenber of
Third New Hope Baptist Church. I'ma very proud nenber,
and | serve on several boards, team well ness, nental
heal th, the Wayne County Jail Diversion, and the task
force. I"'malso on the crisis to connection task force
for the children's center, where we're |ooking at how to
renove systemic barriers that inpair African-Anerican
mal es' ability to succeed. So that's just a brief
overview of who | am and what |'ve done.

CHAlI RPERSON HOLLEY: Very inpressive. Very
| npressi ve. Conmm ssi oner Bernard.

COW SSI ONER BERNARD: Yes. M. Dunlap, | visited
your facility many tinmes as a defense attorney, so |I'm
very famliar with the jail popul ation. Al so, we have a
nexus wi th Comm ssioner Burton...

CHAlI RPERSON HOLLEY: | need you to have your mc on
Commi ssi oner .

COW SSI ONER BERNARD: | apol ogi ze. | had to put it
over there because | was eating chips. No, | was saying |
have visited your facility on many, many occasi ons over

at the jail visiting, obviously crimnal defendants as an
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attorney. And then we have anot her nexus with respect to

Eastern M chigan University. | was their first African-
Anerican Regent on the board of Regents there. So
wel cone. It's good to see you here. |I'mvery respectfu
of your education and your background and what you have
to do every day since | aminvolved in sone respect in
t he sanme business. So therefore ny question to you i s one
that will really pull upon the breadth and depth of your
experience. And that is what is in your mnd, your
greatest acconplishnent in your career in | aw
enforcenent, and why?

CH EF DUNLAP: So ny greatest acconplishnents,
Conmi ssioner in |aw enforcement, | believe is the
relationships I've built over the 35 years that have
resulted in sonme of the strongest and best police-
communi ty partnerships that |aw enforcenment in Detroit
and Wayne County has seen. As you heard, sonme of these
conmm ssioners worked side by side with me during that
time. Those partnerships resulted in efforts where we
built many stations, develop created new mni stations at
the Detroit Police Departnment. And | think probably nost
I mportantly we were able to reduce crine by 60%in 2008.
And just prior to ny retirenent, we were on track to
reduce hom ci des by under 300. | retired at the end of

2008. And, you know, there were a lot of things that went
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into that. One of the things I'mvery proud of is we were

responsi ble for the |argest gun seizure in the history of
the Detroit Police Departnent, where we took over 2,700
guns off the streets of the City of Detroit. And what was
significant about that, we did it without putting a whole
| ot of people injail. And that was a partnership with
the comunity, Pastor Holley, Conm ssioner, Holley, and

t he church where we gave fol ks an opportunity to safely
surrender. So certainly, you know, that | believe hel ped
contribute to those reductions that we saw. And we were
on track at that tine to reduce hom cides by under 300 in
2008.

CHAlI RPERSON HOLLEY: Thank you so nuch. Conmi ssi oner
Bur ch.

COW SSI ONER BURCH: Yes, sir. | thank you for
allowing nme to speak, Chair Holley. | just want to say to
candi date Dunlap, | don't knowif |'ve known you for 35
years, but | can testify to what you've done in the
community. | know that you have the heart of the
community. | just want to say that first before | go into
t he question, but |'ve experienced what you've done to
make a difference in nunber 11. So we feel |ike we
benefited fromeach other and that's what it takes for us
to work together, candidate Dunlap. So the question that

| have that they gave ne is how woul d you describe your
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overal | managenent and your | eadership style? How woul d

you do that?

CH EF DUNLAP: So Ms. Burch first as you indicated, |
do want to thank you because you're absolutely correct.
None of these things would have been possible w thout
your partnership, which ultimately hel ped contribute to
ny success and rise in the police departnment. And it's
because of that relationship that we were recogni zed as
the leading crime reduction in this city, |eading
community efforts. And it ultimately got me pronoted. So
t hank you. And so, with regards to ny managenent style,

t hi nk you and Conmi ssi oner Hol |l ey probably know better

t han anyone. | have a participative |eadership style

t hrough community engagenent. | think if you just think
back to some of the things that we did by bringing
officers and community together to hel p devel op what was
best for our conmunity, sone of the conmand and
accountability processes, and helping to build a

rel ati onshi p between the officers and the community.

CH EF DUNLAP: | think that was |argely responsible
for the success that we saw as relates to the direct
officer. It was an effort of holding officers accountable
and the comunity accountable and nyself as well, where
we sit at the table, identify what's best and how to get

t here, understanding that we're not going to al ways
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agree, but at the end of the day, we can assess our

progress and results. Mre inportantly a | eadership style
of neeting people where they are wi thout conprom sing the
standards and val ues of the organization to bring themto
where we want to go collectively together

CHAI RPERSON HOLLEY: Thank you so nuch. Conm ssi oner
Bel I .

COW SSI ONER BELL: Thank you, M. Chair. | just want
to thank you for com ng before this body here and
applying for chief of police. | asked the question
earlier, but | think it's appropriate to you. Are you a
menber of Nobl e?

CH EF DUNLAP: |'mnot an active memnber.

COW SSI ONER BELL: You're not active, but you are
famliar with it.

CH EF DUNLAP: You started me out with that over 36
years ago as wel .

COW SSI ONER BELL: That's a good answer. W are al
famliar wth your professional work, but re the body of
work in ternms of your education and background, |'m
| npressed by that. And that's another viewpoint, | didn't
know at the tinme and for you to conme before this body
with that type of resune. Thank you for that. | don't
have any other questions, M. Chair.

CHAlI RPERSON HOLLEY: Conm ssi oner Burton.
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COW SSI ONER BURTON: Yes, M. Chairman. | |like to

rai se two questions. May |?

CHAI RPERSON HOLLEY: Yes.

COW SSI ONER BURTON: So the first question that |
have for you, Chief Dunlap, is what is your opinion on
the use of facial recognition technology that has a clear
raci st bias against black and brown peopl e that wake up
every day in poverty? And ny foll owup question after
that would be, what will you do as chief of police to
ensure Detroiters feel protected, w thout being over
crimnalized |Iike we are now.

CH EF DUNLAP: So |'ve been watching the news,
followng the news with regards to facial recognition,
and | do believe that that technol ogy needs to be further
vetted. And as the chief of police certainly working with
the mayor in this comm ssion and council | believe it's
in the best interest of all of us to put sone of our
technology to, if not the vote of the community, but a
coll ective body, such as the border police conm ssioners,
but a body made up of community stakehol ders that can
advi se the departnment on how best to nove forward with
that technol ogy. Right now, | think there are obviously
too many chal | enges associ ated wth w ongf ul
Identification as we keep seeing in the news day and day,

where the young man, | believe in west Bloonfield,
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Farm ngton was victimzed by this same type of

technol ogy. And so your second question was what woul d
do to make Detroiters safe? Is that right?

COW SSI ONER BURTON: Yes. What will you do as chief
to nmake sure that Detroiters feel protected w thout being
over crimnalized |ike we are now?

CH EF DUNLAP: Well, so certainly | think we're at a
point in history where there has been a | arge enphasis on
social justice and reform And certainly | believe reform
is sinmply change. Change is a constant and, any one
person or any one organi zation that's not willing to make
changes will soon find itself out of touch with reality.
And so what | would do is continue to work with obviously
this Board, which the chief reports to on policies and
procedures. Certainly the mayor who is the chief's direct
boss and the council but nore inportantly the community
because what |'ve found over the 35 years of ny career,
the community doesn't care anything about what's on ny
resune and all of what |'ve done, and neither does the
officers or the union. Wat they care about first is, how
wel|l do | understand their goals and needs and how wi || |
hel p them achi eve those things? And so | think it's
certainly inportant to prioritize that conmunity input,

under standi ng that there's never going to be 100%
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consensus, but |'ve often been told that the greatest

solution is where there's equal conprom se.

CHAI RPERSON HOLLEY: Thank you very nuch.
Commi ssi oner Carter.

COW SSI ONER CARTER: Thank you, M. Chair. Good
afternoon again, Chief. If selected to be the next
Detroit police chief, how would you nost effectively
further the goals of the Detroit Police Departnent?

CH EF DUNLAP: Well, thank you, Conm ssioner Carter.
First, | need to understand the goals of the Detroit
Pol i ce Departnment and nmake sure that those goals are
aligned with the overall mssion of the city governnent
and this Conm ssion. And al so as we know whet her they are
aligned with the six pillars of 21st century policing.
Now | do believe the Detroit Police Departnent for the
| ongest has been a | eader in some of those pillars with
regards to this oversight body that you know, was first
enpanel ed in 1974. And that's one of the biggest things
that 21st century policing calls for. They call for
all owi ng people to have an opportunity to be treated
equally in ternms of social economc access. So at first |
have to understand what those goals are and make sure
that they are aligned with the m ssion goals established
by the admi nistration and this Board. And then every day

denonstrate living up to those goals by ny actions, not
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just from behind the desk, but as Comm ssioner Burch

knows, as Comm ssioner Bell should know, Conm ssioner
Hol I ey, but also living those goals in the community as |
| ead the officers fromthe street as well.

COW SSI ONER CARTER: Thank you Chi ef.

CHAI RPERSON HOLLEY: Commi ssi oner Davi s.

COW SSI ONER DAVIS: Yes, | question to you is what
I's your opinion on the views that some have by ending
qualified inmunity and al so your opinion on the views
t hat sone have about having a particular officer pay a
percentage of the lawsuit against the nunicipality if
t hey hel ped cause it?

CH EF DUNLAP: So, you know, ending qualified
immunity, | think there are some parts of it | agree
with, and there are sonme parts of it that | think needs a
little nmore work. And so to be specific about that, |
think the great majority of police officers, 99, 98% sign
up to serve the citizens as best they can. Unfortunately,
that 1 or 2% that denonstrate to us actions that are
clear indicators that they never shoul d' ve been police
officers. And let nme be very specific about that. The big
one that we know of is the Chauvin trial, where that
I ndi vidual knelt on George Floyd's neck for 9 m nutes and
put himto death in front of national caneras, you m ght

as well say. | don't know what training an officer needs
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to be able to understand that that's something you just

don't do.

CH EF DUNLAP: | don't know what training an officer,
or departnment needs for officers standing by to
understand that you don't stand by and allow that to
happen. So | think we have to be brutally honest about
what needs to happen. Qoviously O ficer Chauvin had his
day in court, but certainly that wasn't a situation where
it was a lack of training or inproper training, that was
purely evil and that individual doesn't belong in | aw
enforcenent. And that is a situation where there should
not be qualified inmunity, okay. And so we've seen other
situations as well, where officers have nade honest
m st akes. Conmi ssioner Bell said sonething about facial
recognition, officers follow ng up on warrants. Ri ght now
| attended a conference not |ong ago, and one of the
bi ggest issues in this country, the FBI announced is
there are nore outstanding warrants in this nation then
you can inmagine. And it's because oftentinmes the court
segnment of the process is not updated. And so there are a
| ot of individuals that get arrested and rightfully so
because the officer was acting on information in the
conputer that was outdated. And in those situations,

there has to be sone imunity for those officers.
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CHAI RPERSON HOLLEY: Thank you very nuch.

Conm ssioner Holt, are you still with us?

COW SSI ONER HOLT: Yes, | amvery nuch inpressed,
very much inpressed. Thank you, Chair Holley. Ckay, M.
Dunl ap, now we're going to fast forward ahead and you're
going to pretend you have received the appoi ntnment as
chief of the Detroit Police Departnent.

CH EF DUNLAP: | accepted it.

COW SSI ONER HOLT: Under that vain identify, based
upon your know edge of the City of Detroit and its
denographics, which I'mtotally convinced you are
probably capabl e of doing, the program areas you would
focus on and descri be how you intend to undertake the
task as the new chief of police during your first six
nmont hs on the job.

CH EF DUNLAP: Thank you, Conm ssioner Holt for that
question, and let nme say this. Certainly, | amvery in
tune with the news and try to keep up with what's
happening in our city. One of the things that | do know
fromworking wthin the departnent, the full story is
of ten not communi cated through the nedia. And so there
are a lot that I would need to learn by sitting wth the
officers wthin. I know what | see when they cone to jail
and | know what | hear in the community. And so sone of

t he biggest things that | hear in the comunity is,
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unfortunately, the drifting, the drag racing, the

| awl essness, and people not feeling safe in their hones
in their community. And then on the other side of it, you
have all of these civil rights advocates that want police
reformand social justice.

CH EF DUNLAP: And so there has to be a bal ance
between the two in order to neet our goal and objective
that | think we all have in comon, is to nake our city
as safe as it possibly can be, so that people that |ive
work and play here can realize their fullest potenti al
and live life, the happiest they can. And so we know t hat
those quality of life issues affect safety. | mean, al
of us have probably driven down the street and somebody
just disregards the traffic light. They're speeding up
and down the street. And sone would say, well, we have to
be very aggressive and take action against that because
that |eads to other fights and confusion. Wll, to be
very specific, drag racing has been going on for at |east
50 plus years since | was a kid. Ckay, and we haven't
stopped it.

CH EF DUNLAP: And so |'ve heard sone people say, we
have to take the cars, we have to seize the cars. Well
how is that socially just when we have Belle Isle that
certainly every year we run grand Prix cars on Belle

I sle, okay. So how do we deal with that so that there is
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a balance? Well, certainly we need to make it very clear,
there's going to be zero tolerance for drag racing and

| awl essness in our comunity, but we need to work with

t hose people in our corporate conmunity and find a space
to give thema place to run. They don't build those cars
for people to buy them to drive to church. They know why
they're building those cars and they're setting those
prices. And so | think fromwhat | read about all of you
and what | know about the mayor and the conm ssion,
together, and with all the corporate Detroit, we can find
an outlet so that we give themtheir social equity and

t hey understand there's going to be zero tol erance from

t hat point forward.

CH EF DUNLAP: And so that's just what junps out.
Certainly we have the nurders and the robberies and
whatnot, but | can tell you, and I know Conm ssi oner
Davis can tell you, over the last nonth, | probably
tal ked to over a couple of thousand people and not very
many of them or any of themtal ked about the nurders or
robberies. They tal ked about the drag race, the noise and
t he shooting, and quality of life issues that build up to
that. And so when we talk to the young people, they say,
well, we have to have an outlet. Certainly we need to

provide an outlet w thout conprom sing our val ues and
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standards as a city and a conmunity. Provide an outl et

that we can all be proud of.

COW SSI ONER HOLT: Thank you M. Dunl ap.

CHAlI RPERSON HOLLEY: Thank you. Conm ssioner Bernard,
that's nore clapping than you do in church

COW SSI ON BERNARD: Because he's preachi ng ny
ser non.

CHAlI RPERSON HOLLEY: Conmi ssi oner Hernandez. How are
you, ny friend?

COW SSI ONER HERNANDEZ: Thank you. I'mwell. | have
tolift up a few things, especially after hearing the
quality of your answers. | appreciate your candor.
appreci ate the tone of your commtnent. On a |ighter
note, | also have to Iift up Western International and
know. . .

CH EF DUNLAP: You are a cowboy too?

COW SSI ONER HERNANDEZ: ' m not, but | have.

CH EF DUNLAP. W& won't hold that against you.

COW SSI ONER HERNANDEZ: | have so many friends,
famly, very intelligent and smart sister-in-law as well,
who are graduates of Western High. So I have to give that
shout out.

CHI EF DUNLAP: Thank you.

COW SSI ONER HERNANDEZ: But in that sanme spirit, ny

guestion is going to focus on an itemthat's near and
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dear to ny heart and to others on this Conm ssion as well

which is about comunity policing. And so the question is
this, what is your concept of comunity policing and how
woul d you ensure the Detroit Police Departnent utilizes
an effective approach?

CH EF DUNLOP: So thank you, Conm ssioner Hernandez,
and thank you for acknow edgi ng our roots in Southwest.
And I won't hold it against you, that you didn't go to
the Detroit Western International. So let ne tell you
about conmunity police. | think conmmunity policing is
just an old buzzword. My concept of conmunity policing is
conmuni ty engagenent. The conmunity doesn't want to be
policed. The conmunity wants to partner in naking the
conmmuni ty safe. And Conm ssioner Burch understands and
knows that nmy style, Conm ssioner Holley, is on a weekly,
monthly basis. Al of the issues that we're tal king about
here, when | was in the police departnents, conmander,
deputy chief assistant chief, ran command accountability
meeti ngs once a week, where the comunity was at the
table, as we were planning our deploynment strategies. In
addition to that, when people were victimzed by crine,
they were invited into the Precinct to nmeet sonme of the
officers that responded to those | ocations so that the
of ficers could understand how the community felt about

their slow response or |ack of interest.
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CH EF DUNLAP: And to take it a step further,

believe | was one of the individuals responsible for the
first ever Hi spanic Police Acadeny. Because as you know,
like I know, there are people in our comunity who fear
engagenent civically because of how they may be | ooked at
fromthe citizenship standpoint. And oftentines they
suffer even nore. And so our efforts to reach those
i ndi vidual s brought on this idea, planning strategy where
we i nplenmented our first ever Hi spanic Police Acadeny,
trying to reach people where they are so that we can
build a relationship of trust, honesty, and transparency.
And certainly sone of those efforts resulted in sone of
the police officers that were youth in the conmunity
joining the departnent and a few of our command of ficers
t oday.

COW SSI ONER HERNANDEZ: Thank you.

CHAI RPERSON HOLLEY: Thank you, Conmi ssioner.
Conmi ssi oner, Vice-Chairman Jones.

VI CE- CHAI R JONES: CGood afternoon, sir. Certainly in
your presentation | enjoyed your answers. You had a
forward approach and not a dodgi ng approach to the
questions that are being asked of you. Now, being that
you were over the Sheriff's Division, and you tal ked
about the nunber of officers that you had to manage.

Since you're fromhere and you' ve been in this position
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for a while, you understand what the dynamcs are with
regards to police personnel |ooking at turnover, | ooking
at our own people on the job and everything. So how woul d
you go about effectively recruiting and maintaining
qualified officers for the Detroit Police Departnent?

CH EF DUNLAP: So thanks agai n, Conm ssioner and
t hank you for the work that you do with our Sheriff's
Serves and that's sonething | think certainly we need to
expand in all of |aw enforcenent and specifically to your
question, | think in Detroit we have probably the
greatest opportunity with regards to recruiting and |
t hi nk nunber one, it involves really engaging the
enpl oyees.

CH EF DUNLAP: | think a lot of us know that the UAW
has a process whereby a | ot of people want to get those
jobs in the auto plant. If they got sonebody that's in
the union or sonebody to give theman application and
sponsor them they get hired. | don't see anything wong
with that process for people that are really interested.
| don't see anything wong with the Explorer cadet
program having priority. Certainly there are sone
i ndi viduals in the Wayne County, |I'msorry, Detroit
Pol i ce Departnent right now that started as | aw
enforcenent explorers. And those individuals joined the

departnent, understandi ng what the pay was, what the
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chal  enges were, and they still there today, they joined

as explorers and cadets. And | don't know if that program
still exists, but those prograns need to be enhanced. And
| will give you a nane specific that you all can relate
to.

CH EF DUNLAP: O ficer LaVondria Herbert, and her
husband, Ebbi, whose child was the first child in the
State of Mchigan to die fromthe COVID. She joined the
department as a cadet. She was everybody's famly. And so
O ficer Hubbard, | would venture to say, if you go back
and you | ook at her performance in her resunme, | doubt if
you find an officer with any discipline. This is soneone
that has a relationship across the entire departnent and
she started in high school. So those are the kinds of
things that we really, really need to focus on, okay.
Because she was nentored by a | ot of people that she
wor ked with today, and she would be a great nentor for
that program And with regards to recruiting, we got
| i ons, we have tigers, we have pistons, we have red
wi ngs. Why are we not showi ng the opportunities that |
got when | was a police officer, to work al ongsi de sone
of those professional athletes, how | got an opportunity
to carry the Stanley Cup tw ce.

People want to do that. And so | think there's a | ot

of opportunity in terns of enhancing our recruitnent
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efforts by engaging officers and those progranms such as
Expl orer and cadet progranms, creating videos. And we have
to give our officers a voice as well, allowthemto
sponsor or mentor soneone. | think in the long run, you
get a better officer, like Oficer Herbert and her
husband, who's a firefighter.

VI CE- CHAI R JONES: Thank you for your answer, sir.

CHAlI RPERSON HOLLEY: Thank you. Well, ny friend, |
sit here for these 30 or 40 mi nutes and wonder how did
they mss you frombeing sheriff of the sheriff's
depart nent ?

CH EF DUNLAP: Don't miss ne now. Don't mss ne now.

CHAI RPERSON HOLLEY: And | want to just say to you
t hat how would you work with the plans and strategy of a
board, like this Board here, Board of Police
Commi ssi oners, how would you work with us?

CH EF DUNLAP: So, Conm ssioner Holley, thanks for
that question. Certainly, | think what nakes us great in
Detroit, | believe in Detroit, | really do. It's this
kind of diversity. Wen you | ook at the history of the
Board of Police Conm ssioners, even when Mayor Young
installed the first comm ssion, he didn't just put al
Af rican- Arericans there. He was very diverse in who he
selected fromthe residential to the business community

because he understood that there are different opinions
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and different ideas on how to acconplish sonmething. And
any one individual thinks that there's only one way to do
sonething is not the person. And certainly | clearly
understand that, | understand the sweat equity that a
country preacher put into establishing the |argest
mnority owned food distributor, okay. The Considine Rec
Centre, our first ever administrative hearings person,

t he school teacher over there, Detroit 300, the union
person right there, Wayne County Sheriff's O fice and
Aneri Corps and Wayne State, Noble, nmentor young African-
Anerican nmen |ike me comng on the job, M. Burton,
conmmunity |iaison, strong passion for conmmunity and M.
Her nandez, who is concerned about social equity and
access as well for all people in mnority. That's what
makes us great. That's who Robert Dunlap is. That's what
you're going to get fromne. In addition to that, | need
to say, you know, full disclosure, I'msorry, M. Burch
but | have to tell her, sonetinmes, she's not ny
grandnot her or nother. | |love her and respect her, but we
have that kind of relationship and truly give
Commi ssi oner Burch credit. You know when | first cane to
the Precinct there quite frankly, | was being bounced
around the departnent and the community relations
president said, we don't want the kid. | was the youngest

commander in the departnent and |ater stood up in front
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of the community and apol ogi zed to nme because | believe

Ms. Burch and yourself w Il acknow edge that the | argest
ever conplete comunity relations neeting held in this
departnent was held on Belle Isle at the Bell Isle
Casino, after nme being in charge there for about 18

nont hs. Ckay. The current mayor and | hol d nati onal
recognition for work that we've done with the weed and
seed project, which was a federal grant program where we
weeded out the drug dealers in the Northeast side of the
City of Detroit partnered with the banks, Comerica and
State Farm before lighting, and we Iit up the comunity,
it made the comunity safe. | understand that that's what
makes us great. And so that's how!| wll continue to work
with this Conm ssion, and the council, our police unions
and our officers.

CHAl RPERSON HOLLEY: Thank you. At this time, is
there any question you would like to ask this Board?

CH EF DUNLOP: Sure. So | have been follow ng the
process and | do realize that the InterimChief had |eft
t he departnent and canme back and this process is
underway. So a question | have is, in addition to Interim
Chi ef, have there been any other executive elevations in
this departnent and, were those el evations approved by
t he Board and how does this Board view those el evations

inrelation to who is selected as chief?
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CHAlI RPERSON HOLLEY: Good question. Conm ssioner

Bel |, can you respond?

COW SSI ONER BELL: Yes, sir. As you're probably well
aware of the chief of police, probably with the consent
of the mayor make a recommendation for all commuand
officers and it would cone before us. We | ook at the
resume and in nost cases we mght rai se some questions
and concerns, but it's an executive decision that they
make that we're not privileged to. And as you well know,
you went through the process of becom ng assistant chief.
That means the Board of Police Comm ssioners was
i nvol ved. Does that answer your question?

CH EF DUNLOP: Yes. So, the question is, were there
ot her elevations during that interim period?

COW SSI ONER BELL: Yes, sir. There's been [02:37:00
crosstal k] two first assistant chiefs and assistant chi ef
and deputy chief. W still have an opening for a third
deputy chief which is not made, | nean, assistant chief,
whi ch was not nede. Yes, they have been appointed at that
time.

CH EF DUNLOP: And so the Board's expectation as it
relates to those appointnments that you approved and the
person sel ected, what are the expectations of [02:37:24]7?

COW SSI ONER BELL: M. Chairman, | think the

expectation is you will know, is really in the hands of
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1 the mayor of Detroit because he appoints the chief and

2 the assistant chief and a deputy chief conme through his
3 approval. W get a recommendation. In npobst cases, we

4  approve that because they are the ones who have the

5 expertise and nmake that decision. And we haven't been

6 disappointed in the persons who had been placed in those
7 positions. And that's pretty much all.

8 CHAlI RPERSON HOLLEY: For exanple, if you became chi ef
9 and you want to bring sonmebody with you, you have a right
10 to do that.

11 CH EF DUNLAP: | appreciate that offer

12 CHAlI RPERSON HOLLEY: 1'mjust saying that's been

13 tradition and | think that the mayor will honor that as
14 well. Any other questions?

15 CH EF DUNLAP: And, | understand that, | was just

16 wondering in terns of the structure of the departnent.
17 CHAlI RPERSON HOLLEY: Sure. Any ot her questions?

18 CH EF DUNLAP: No.

19 CHAlI RPERSON HOLLEY: GCkay.
20 COW SSI ONER BURCH: M. Chair, M. Chair.
21 CHAI RPERSON HOLLEY: Ma'am Ms. Burch
22 COW SSI ONER BURCH: It's Comm ssioner Burch. | just
23 wanted to have a little input to say that in the process

24  of what candidate Dunlap is saying, | believe this is

25 what he's saying, like the Interimdid have the
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opportunity to nmake pronotions and he wanted to do that

ASAP. So sone of the Conm ssioners, if they would, it's
not to start any argunent, but that it |ooks as though
sonetimes we don't have the opportunity to weigh in who
you' ve decided to make, another pronotion, if you wll.
And there are questions like that, that sonetines we're
just asked to do it without investigating how the
conmmunity feels about that particular officer being
pronoted. That's all | wanted to say, Chair.

CHAlI RPERSON HOLLEY: Thank you so nuch, and
appreciate that. As always we appreciate your wi sdom and
your guidance. At this particular tine. | thank you so
much. | mean, | think you can tell by the way we are
aski ng questions and our interest in all of this, that we
are really grateful to have you here and really seeking
this position. We thank you for that.

COW SSI ONER CARTER: Correct.

CH EF DUNLAP: well, | thank all of you for the
opportunity and |I hope |'ve answered your questions and
denmonstrated to you and for you how | prepared over the
past 35 years and what sets ne apart fromthe other
candidates. | don't believe there's anyone that has the
experience that | have in terns of the 35 years |'ve had,
not only | ocking people up and putting people in jail,

al so hel ping people to nove forward with their life as
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they leave jail. But also nentoring officers in the
departnent, you know that are now command officers and
certainly the departnent and the best and strongest
relationship with the community. Thank you all very nuch.

COW SSI ONERS: Thank you. Thank you.

COW SSI ONER BURCH: God bl ess you.

MR ADAMS: Chief, if you have a seat we want to
wel come you for comng in.

CHAlI RPERSON HOLLEY: Interim Chief. Thank you so nuch
for being part of this process and thank you for your
patience with us. And thank you for basically your
interest in this position for the Gty of Detroit. At
this particular time, I'"'mgoing to ask if you woul d
pl ease just give us a sunmary of your, well, let nme ask
Tomto just give nme an education background work
experience if he could, Tom

MR ADAMS: Yes, | will. We're talking to Interim
Chi ef Janes Wiite InterimChief has a nmaster's degree in
counseling fromcentral Mchigan, a Bachelor of Arts in
soci ol ogy fromWyne State University. He is currently
serving as the Interim Chief of Police, Detroit Police
Departnent. Previously, he was executive director of the
M chi gan Departnent of Cvil Rights. Prior to that, he
was assistant chief, Detroit Police Departnent, deputy

chief Detroit Police Departnent, conmmander, and he served

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

08/ 12/ 2021 Page 115
up through the ranks from O ficer to Lieutenant prior to

t aki ng the commander ranks.

CHAI RPERSON HOLLEY: Thank you. Thank you so nuch,
Tom Before you have your opening statement, | want to
just be consistent as |I've done with other candi dates,
although it is repetitious, but nevertheless, | just want
to be consistent and that is to | et the Comm ssioners
i ntroduce thensel ves once again to you and to the view ng
audience as well. Let's start out wth Conm ssioner
Ber nar d.

COW SSI ONER BERNARD: Hi, Interim Chief Wite.
Attorney Linda Bernard representing District 2.

COW SSI ONER HERNANDEZ: Good afternoon, Jesus
Her nandez. Absol ute pleasure. Happy to have you here,
especially with all the active work that you have going
on and just overall your pedigree.

CH EF WH TE: Thank you.

COW SSI ONER DAVI S: Conmm ssioner W1l iam Davi s,
District 7.

VI CE- CHAI R JONES: Good afternoon Chief. Thank you
for comng out today. I'mVice Chair of the Board of
Pol i ce Conm ssioners. My name is Martin Jones At-Large.

COW SSI ONER BELL: Conmi ssioner Wllie Bell,
District 4. 1'mso pleased to see you. W have arrived at

this date and tine. Thank you.
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COW SSI ONER CARTER: Good afternoon, sir. Lisa

Carter, District 6.

COW SSI ONER HOLT: Good afternoon, Interim Chief,
Anni e Holt, Conm ssioner, At-Large.

COWM SSI ONER BURTON: Good afternoon. Interim Chief.
Conmi ssioner, WIllie Burton, District 5, sir.

CHAI RPERSON HOLLEY: | thank you so nuch
Commi ssi oners for basically cooperating.

COW SSI ONER BURCH: Excuse nme. Ch, | don't know why,

why.

CHAI RPERSON HOLLEY: Commi ssi oner Jones sent ne
notes. Conmi ssioner Bell is kicking me on the leg, and |
still messed up. So, Comm ssioner Burch, can you

i ntroduce yoursel f?

COW SSI ONER BURCH: Good afternoon, InterimWite. |
am Pol i ce Conm ssioner, Shirley Burch of D strict 3.

CH EF WH TE: Good afternoon, ma' am

CHAI RPERSON HOLLEY: Thank you so nuch. You may have
an opening statenent if you like to us and then we'l]l
start our questions. Thank you once again for being here
this afternoon.

CH EF WH TE: Well, thank you very much Conm ssi oner.
Thank you to the Conmm ssion for. COVW SSI ONER BARNARD;
Excuse ne, Chief. Can you nove your mcrophone a little

closer for the mc? Thank you.
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CH EF WH TE: Good afternoon, Honorabl e Comm ssion.

And once again, I'mvery happy to be here, hunbled to
have this opportunity. Having spent 25 years of ny life,
serving this city, and working in this police departnent,
being the Interim Chief has been just an honor to ne and
a highlight of my |aw enforcenment career. Born and raised
in the City of Detroit, joined the Detroit Police
Departnent in 1996. Been in |aw enforcement or security
ny entire life starting as a safety patrol officer as a
little kid and nmaki ng a supervisor in that getting the
green belt, |'ve been taking care of citizens for a very
|l ong time working at the 6th Precinct after graduation,
havi ng an opportunity to learn patrol 30 series, which is
speci al operations, 80 series, which is patrol support
and working just basic patrol before being selected to
work in internal affairs.

CH EF WHHTE: | was selected to work in a very high
| evel , undercover capacity. Back in the nineties, we had
a nunmber of officers who were engaged in proper conduct
and also in narcotics cells and I had an opportunity to
work with that. And then as |'ve gone through ny career
in the police departnent, nmaking Sergeant returning to
the 6th Precinct working in conmunity relations neeting
some amazi ng people in community relations at nunber 6,

many of which I'mstill in contact with today. And then
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bei ng pronoted through the ranks. It's just been a great
career .

CHAlI RPERSON HOLLEY: Thank you so nmuch. And thank you
for your opening remarks. |I'mgoing to ask Vice- Chairnman
Jones if he could start us off in this particular round.

VI CE- CHAI R JONES: Thank you very nuch, M. Chair.
Chi ef White, thank you for comi ng before the Board today.
Question | have on ny mind is that, you know, there's
sonet hing that you' ve been dealing with in regards to
personnel retention, pronotion, you know, any nunber of
t hi ngs regarding personnel to performthe duties that we
find necessary in our comunity. | know you've been out
on a nunber of different incidents or whatever, givVving
your personal input into these things, but if | can just
ask you this nmuch, how woul d you go about effectively
recruiting and maintaining the qualified individuals that
we have in the Detroit Police Departnment right now?

CH EF WHI TE: Yes, that's a question that |'ve been
battling with already in this interimcapacity. W have a
good problemand that is we have highly trained and
hi ghly experienced police officers that other agencies
want. And what we're finding is, as we put themthrough
t he acadeny you know, we have people that are actually
fromthose agencies waiting for themto cross the stage,

shake their hand and take themto anot her agency. So we
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try to |l everage the opportunities of this police
departnent. W try to give themvarying experiences,
whet her it be patrol, working in our crine Intel center,
working in a nunber of different entities that other
smal | er agencies may not have, but at the end of the day
it's about the economics of the job as well. It's also
about the norale of the organization, which we continue
to work on and it's about giving officers opportunities.
CH EF WHI TE: So one of the things that we've done is
we're trying to make sure that we enpower our officers
with education. | think that the single nost enpowering
tool a person can have is achieving education. W're
wor king with Wayne County Community Col | ege now for a
dual track program Cleary University is on board with a
program that we're excited about. And as you go through
the ranks, | just conpleted a programa few years back
W th Wayne State Universities. Mke Ilitch School of
Busi ness where command officers and supervisors go
through a MBA certificate programas | indicated, which I
conpl eted. And, and so just giving opportunities to boost
norale and certainly | think it's time to have the
conversation about those that are recruiting our people
away and putting sone econom ¢ burden on them Not the
officers that are |leaving, but the organizations that are

using us as a recruiting pool.
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VICE-CHAIR JONES: Al'l right. Thank you Chi ef.

CHAlI RPERSON HOLLEY: Thank you for that. Conm ssioner
Her nandez.

COW SSI ONER HERNANDEZ: Absol utely. Thank you. |'m
going to ask a question that you hear nme address, | think
quite often. And we've actually had a conversation on
conmuni ty policing. How woul d you ensure that conmmunity
policing is effective in approach when it cones to
Detroit police?

CH EF WH TE: Yes, we have tal ked about that
Commi ssioner and first and forenost, you have to inspect
what you expect. Just to, to assune that sonmeone's doing
what you want themto do. Most will. The 80/20 rule is
20% probably won't. So |I think you have to have
mechani sms in place to ensure that the rules are being
followed. And you also nake it a part of the fabric of
the organization. It can't be in concept any |onger.
Community policing is not a concept. We are the conmunity
in which we serve. It's not themand us, it's us. Waring
a badge is an absolute honor and a privilege. It's not a
right. And so the community in which we serve are part of
that, right? And so you have to have comunity buy-in so
you nmeke sure that it's in your acadeny, academ a, you
make sure that your officers are being held accountable.

You make sure like we're doing at the acadeny right now.
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W have a program called serve them protect, which neans
officers before they can graduate, nust do comrunity
service. | was out with thema couple of weeks ago,
patrolling the neighborhoods. | wll be out with them
this Friday, tonmorrow, patrolling the nei ghborhoods to
ensure that they understand that our comunity deserves
excel l ence in policing. Qur con our community should not
be felt sorry for, our comunity chooses to live in our
conmuni ty, and they have a right to police excellence.
And so when you tal k about comunity policing you have to
| ook at it froma nunber of different |enses, but first
and forenost, it has to be interwoven in the fabric of
your organization

COW SSI ONER HERNANDEZ: Thank you,

CHAlI RPERSON HOLLEY: Conmm ssi oner Holt.

COW SSI ONER HOLT: Thank you, Chair Holley. And
t hank you again, Interim Chief Wiite for participating in
this interview process. Ckay. You're Interim Chief today.
So now we're going to fast forward, and you are now the
appoi nted chief of police of the Gty of Detroit, and
we're well aware that you understand the dynam cs of the
citizens of the Gty of Detroit. Now, what other prograns
can you see you investing police time in and how woul d
you go about securing those various opportunities? | see

you' ve up scaled from W3, which |I'mexcited about, and
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now you're bringing Cleary University in that dua

certification. So that's a plus. So what other prograns
woul d you see yourself engaging in, in the next six
nont hs, where you appointed a chief of police?

CH EF WHTE: Yes, ma'am As you're aware, |I'ma
| i censed nental health therapist. Very proud of that. And
| think that there are two opportunities right out the
gate that | think we have. W have an opportunity to help
our officers, the officers see a lot of trauma, they see
a lot of bad behavior and we have to nake sure that we're
giving themthe support that they need froma nental
health standpoint. And it's not a negative thing. W al
need some nental health services. So | would nmake sure
that that's part of our acadeny training and that there's
a conmponent in our acadeny to help keep our officers
mental ly safe and strong nental fitness, if you wll. But
in addition, | think, not just in the next six nonths,
but | think it's tinme to take a | ook at the inpact of
trauma in our community.

CHEF WHHTE: And | think if we're really going to
get serious about crinme fighting, we have to stop doing
what we've al ways done. And | won't say | expect a
different result. Everyone says that. My notto is this,

i f you' re doing sonething that doesn't work, literally do

anyt hing el se, because all you have is proof of concept
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of failure, if you' re doing what you know, doesn't worKk.
So what | would drive is sonme concepts of when we see
trauma in our conmunity, we know statistically that
peopl e who are victimzed by violence, if there's no
treatment, if there's no help there's a possibility that
they thenmselves will engage in violence. That's
statistically valid information. So, | would like to work
with the courts to talk about nmental health treatment. |
woul d i ke to work with the courts to tal k about those
who, and I'malready doing this, but to expand it, to
tal k about those people who could engage in nmental health
services and not incarceration.

COW SSI ONER HOLT: Thank you.

CHAI RPERSON HOLLEY: Commi ssi oner Davi s.

COW SSI ONER DAVI S: Hello there again. Wiat is your
opi nion on those who have the view to end qualified
I munity, and also those who have the view that a
particular officer involved in incidents where the city
has to pay a |lawsuit should have to pay a percentage of
it?

CH EF WH TE: Yes. So qualified immunity that's a
very difficult topic and I'll say candidly I would not be
I n support of the elimnation of qualified inmmunity.
Recently qualified inmmunity has gotten a |lot of attention

as It relates to lethal force and use of force. But
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qualified imunity has to do with a |lot nore than that.

It has to do with governnment enpl oyees who, as this Board
Is well aware. |'mnot educating you at all, |'mjust
speaki ng fromny standpoi nt of governnment enpl oyees
engaging in a nunber of actions use of force. And if you
get into a situation where you elimnate qualified
immunity in those instances that are non-use of force,
let's say they're |ifesaving exercises, or, you know, a
truck transporting an injured child. And that nanosecond
of indecision with an officer could be literally Iife and
deat h. However, and conversely, | think that if there is
a violation of constitutional or statutory rights of a
citizen, | do believe that an officer should bear sone
econom ¢ brunt of that policy violation or statutory
violation. And | would be in support of that, but | would
not be in support of elimnation of qualified i munity.

CHAI RPERSON HOLLEY: GOkay. Thank you. Comm ssi oner
Carter.

COW SSI ONER CARTER: Thank you, M. Chair. Good
afternoon again, sir. So if selected to be the next
police chief of the Gty of Detroit, how would you nost
effectively carry out the goals of the departnent?

CH EF WHITE: That's a great question. Well, continue
to learn the position. There's a lot to learn. | think

community transparency and accountability is paranmount to
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t he success of any policing organization. Particularly

right now. W have to be transparent, we have to get in
front of these issues, and we have to hold our officers
accountable. W all want good policing. And our conmunity
deserves nothing | ess than good policing. And when we get
it wong we have to own it. W have to stand in front and
we have to be accountable. And hold the standards of
excel l ence for this agency. W want to recruit. Yes, but
we don't want to recruit just anyone to fill a uniform
Again, it's a privilege and an honor to wear this badge.
It's not right. And so we need the right people in the
uni formrepresenting our departnment. And it's ny
responsibility that if someone is not that person
certainly to give themthe requisite training coaching
that they need. But if they have denonstrated an
inability to honor this badge and uniform| have to nake
the inportant decision to quickly renove themfromthe
organi zati on, because if |I don't the damage that they
could do could erode this entire organizati on overnight.
So that's how !l would do it but lead fromthe front and
have strict accountability.

COW SSI ONER CARTER: Thank you, sir.

CHAlI RPERSON HOLLEY: Thank you so nuch. Comm ssi oner.

Conm ssi oner Burton.
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COW SSI ONER BURTON:  Yes. So, chief, apparently we

started off when all of us had one question that we were
able to raise. So just to be consistent, I"'mgoing to

rai se the same questions that | raised to the other

candi dates. So the first question will be, what is your
opi nion on the use of facial recognition technol ogy that
has a cl ear racial bias against black and brown people

t hat wake up in poverty. And what will you do as chief to
make sure that Detroiters feel protected w thout being
over crimnalized |like we are now?

CH EF WHI TE: Ckay. |'Il start with the first
guestion, and that's regarding facial recognition. As an
African-American male, nyself as a father of a beautiful
African- Areri can daughter and hopefully a grandfather one
day of sonme beautiful African-Anerican children - one
day, that's very inportant to nme. | think facial
recognition is a valuable tool and an investigatory | ead,
much like a fingerprint is alead. It is not the totality
of an investigation. If used responsibly with trained
prof essionals with a peer review, neaning soneone | ooks
at everything that you | ooked at and declares the |ead.
That is the beginning of a conprehensive investigation.
Any violation of that msuse of that tool is a zero
tol erance by policy and that that violator nust be

addressed effectively. That's how | feel about facial
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recognition. It should be isolated to part one viol ent
crime. Wth regards to the over-crimnalization of
Detroiters. Wthout any information beyond that,
anecdotally, I wll say that | amnot for the over
crimnalization of anyone of any community, but certainly
not the community that | serve. And that's why one of the
things that | think is inportant is that we don't
crimnalize nmental illness. \Wen we have people who are
suf fering and maybe engaging in violence. There coul d be
and shoul d be other renedies than incarceration. This
person is already suffering froma di sease that they
cannot control, they're not asked for. So they're already
avictimand to enter theminto the crimnal justice
systemwi thout the requisite treatnent, it's just, you
know, creating a pipeline of prison unnecessarily. So |
agree with you in that regard we need other renedies to
mental illness than incarceration, and that's the

begi nning to not over crimnalizing Detroiters.

CHAlI RPERSON HOLLEY: Conmm ssi oner Bel .

COW SSI ONER BELL: Thank you, M. Chair. First of
all, I want to say to M. Chair, that Chief Wiite did not
duck the question, he did not vacillate on the question
about....took issue that we were dealing with. Faci al
recognition, he cane out bluntly. Qualified i munity, he

came out straight forward on that issue. And | think that
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hel ped ne in terns of hopefully this Board and the

community to hear that, exactly because from 1974 to
2012, there was no interaction like this with the chief
of police, the mayor had the full authority, but 2012
changed it. And I welcome this opportunity. My question,
alittle bit different fromthe rest of the

Commi ssioners. | want to know back in the '70s, Myor
Young did not appoint the first black chief on his

i nauguration in office because he felt that the conmunity
was not ready, the white officers were not ready. That's
the core. And now you see yourself and others all over
this country in terns of filling that role. Wiat is your
perspective on the role of Noble in ternms of goals and
objectives, in terns of inpacting the black conmunity?
It's alittle bit different fromny other question, but |
think I want to bring that out. It's in |ine.

CH EF WHI TE: Yes, sir. | have actually been
contacted by our Nobel representative here in DPD and I'm
actually going to be joining Nobel very soon. | think
it's a very inportant role and | think that these seeds
that we hold as African-Anerican nen, wonen around this
country... Qthers have paved the way for us, and we can't
forget that. So |I'm hunbl ed and honored that | was
approached and |I'mvery interested in joining Nobel. I

think they do very inportant work. O course |I've asked
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that when | joined that we focus on nental illness for

the officers. |'ve been assured that we will, and I'm
| ooki ng forward to joini ng.

COW SSI ONER BELL: Thank you.

CHAlI RPERSON HOLLEY: That's it. The queen of the east
si de, Conm ssi oner Burch.

COW SSI ONER BURCH: | thank you so much, Chair.
InterimWite. As | get to ny question, there are a few
conponents that |eads up to ny question as far as
reserves you know, when they have graduated fromthe
acadeny and then they're put with experience officers to
go out on a run, how would you, sir, as far as to make
sure the newrecruits are not intimdated by the senior
of fi cer when they see sonething they have not been
taught. And also a ot of the people in the comunity do
not know the definition of NPO So in ny question, if you
coul d touch on those two things that | nentioned, ny
question, how woul d you descri be your overall nmanagenent
and | eadership style, your |eadership style? Thank you.

CHEF WHTE: |I'mny |eadership style. I"'man all-

i ncl usive manager. Utimtely, | recognize that |I'm not
the smartest person in the room W have a |ot of smart
people in this departnent. They have a | ot of great
ideas. | |ike to encourage free thinking and free

t hought, but ultimately the buck stops with ne. But |
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can't walk in a roomand demand excellence. |'ve got to

encourage and coach up excel |l ence and use everyone to
make this organi zation better. So | would say I'man all-
I ncl usive manager and | certainly enjoy collaboration,
but at the end of the day, | recognize that the ultimate
decision lies with ne and ny responsibility. I'"msorry
ma' am t he ot her question?

COW SSI ONER BURCH: It was regarding the definition
of the NPO and those that would be intimdated by the
senior officer new recruiters.

CH EF WH TE: Wl |, each officer takes an oath of
of fice and each officer recognizes his or her
responsibility to this comunity, and to that badge. |
won't subscribe to intimdation as it relates to not
doi ng your job. You have a duty to intervene if sonething
happens that's inappropriate and you have opportunities
to talk to me personally and other nenmbers of the
organi zation if you're being intimdated. But your badge
I's your own, and you have a responsibility to your batch
Wth regards to the NPO definition, we can do a better
job of pronmoting that to the comunity that may not know
about it.

COW SSI ONER BURCH: Thank you.

CHAI RPERSON HOLLEY: Thank you, Conm ssi oner Burch.

Comm ssi oner Ber nard.
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COW SSI ONER BERNARD: | just have one question,

Chief. As you think about your career, which is extensive
in many different areas, what is your greatest
achi evenent in the area of |aw enforcenent and why?

CHEF WHTE: In the area of |aw enforcenent. | would
have to say to consent judgnment, the work that | was
responsi ble for on the consent judgnent. W were in a
consent judgment from 2003 to 2016 and to ultimtely
close it out was just a remarkable nmonent for this
organi zation, for this Conmssion. And | think the reason
why is that it gave nme, not only a sense of pride,
because it wasn't ne. | get a lot of credit for it, but
it was people |like Jeff Roneo and DeShaune Sinms and
ot hers that have left the organization that pushed down
t hese policies and caused our departnent to be recogni zed
around this country as a nodel policy agency. And then
finally the biggest reward for the organization was
community legitimcy. The community felt good about its
pol i ce departnent, not everybody, | nean, |'m painting
wth a really broad brush, but when you cone out of a
consent judgnment and the governnent says you are doing
things right that has a rippling effect in the community.
And it has a rippling effect wwth the officers and the
of ficers buying in and agreei ng because you have to have

agreenent. You can put out policy, but you have to have
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agreenment and seeing our work turn and seeing the

reduction in shootings and seeing the reduction in uses
of force, that was a very proud nonent for ne. So, that
woul d be ny greatest acconplishnent.

COW SSI ONER BERNARD: Thank you

CHAlI RPERSON HOLLEY: Thank you, Chief. 1've got the
| ast question and this is ny second tour of duty as a
pol i ce conm ssioner and down through the years, and
perhaps recently, there's been a tine when the Board has
not felt like the chief's office has not respected the
Board. There's been contention for sonme time. Wen you're
interim you do everything you can to nake everything
alright. Now, if you becone chief, | need to know what is
your plan, your strategy to work with the oversi ght
board. Does that nake any sense to you?

CH EF WH TE: It nakes great sense to ne. |'ve worked
with this Board for many years. As the assistant chief, |
think I was probably one of the primaries with the Board
and ny role as assistant chief over operations. | had a
| ot of policy witing, a lot of policy building and we've
enj oyed sone ups and downs, but al ways professional, and
respectful, even during disagreenent, you have a
fantastic staff. | can't say enough about Ms. Wite and
|"mnot trying to get a few extra points, but she's just

been fantastic to work wwth froma policy building
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standpoint. | would hope that we continue in that role.
W have conpl ete confidence in your staff. OClI has an
open door policy with us. And so we want to continue
that. I'malready installing a Iiaison for your office
and it's Conmander M chael Parish who is ny Chief of
Staff and First Assistant Chief Bettison wll also serve
in that capacity as a prinmary.

CH EF WHI TE: So just conmuni cati on when we have
probl ens, to make sure that we share themw th you. W' ve
started when there's a critical incident that we notify
you about. When we have neetings, we're notifying you. W
have M. Brown at our virtual crime nmeeting recently. W
want to continue to have those things happen and just be
responsive to the Board, regardl ess of the question we
have to respond to it, whether we agree with it or not.
That has been nmy notto as the assistant chief. And it
will continue to be ny nodel as the Chief.

CHAI RPERSON HOLLEY: | thank you very nuch. Is there
a question or two you'd like to ask this Board?

CH EF WHI TE: Well, | guess the only question is the
timeline on the decision?

CHAlI RPERSON HOLLEY: The only thing | can tell you is
that we're, as you know, we basically send the three
nanes to the mayor, and he's the one that nakes the

decision. And so it is out of our hands fromthat point
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on. But that's a question you mght want to talk to him
directly.

CHAlI RPERSON HOLLEY: Any ot her question?

CH EF WHITE: No, just a conment and just to say
t hank you for the opportunity. And | just want to let the
Board know, regardless of the outcone of this process if
there's a separate or another selection, | will be here
to support that candidate in his newrole or her newrole
and to ensure that they have everything that | have to be
successful, because it's not about nme it's about the
conmmunity. And it's about serving the citizens, which |
take very seriously. This has truly been a busy sumer, a
sl eepl ess sumer for nme. But certainly the highlight of
ny career. And the last thing |'mgoing to say is one of
ny favorite poens and speakers is the |late Dr. Benjamn
Mays. And he tal ks about the tragedy of not dream ng. And
he is a civil rights |eader, and | |ove one of these
lines that he has in one of his statenents about "it is
not a tragedy to die with unfulfilled dreans. The tragedy
Is to not have the dreans.” And |'ve had a great, great
opportunity with the Detroit Police Departnent to realize

ny dream So | thank all of you for this opportunity.

CHAI RPERSON HOLLEY: Thank you very nmuch. Thank you,
M. Adans.
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COW SSI ONER BERNARD: Thank you

MR. ADAMS: Thank you, sir.

CHAlI RPERSON HOLLEY: Thank you so nuch.

VI CE- CHAI R JONES: Thank you.

CHAlI RPERSON HOLLEY: The Board, I'mgoing to tell you
what |'mgoing to do themupfront. If you' ve got a
problem | need you to tell nme right quick. W' ve been
here for 3 hours, 3 hours and 15 m nutes. | have no
probl em bei ng here another 3 hours if we have to. But
right now, | think fromny standpoint as Chairman, |'d
like to ask Ms. Carter to nake a notion to send all three
nanmes to the mayor. She had nentioned the nanes, and if
there is a second, then | would run the second. If
there's no second, then we'll stop and do sonething el se.
Right now, that's what | really like to do.

COW SSI ONER CARTER: Through the Chair.

CHAlI RPERSON HOLLEY: Yes.

COW SSI ONER CARTER: | nove that we submt the
foll owi ng candi dates’ nanmes to the mayor for
consi deration, for the appointnment to the chief of police
for the City of Detroit pursuant to section 7-805 of the
Detroit Gty Charter. Mchael Cox, Robert Dunlap, and
Janmes Wi te.

COWM SSI ONER HERNANDEZ: Second.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

08/ 12/ 2021 Page 136

CHAlI RPERSON HOLLEY: It's been properly noved and
second.

COW SSI ONER BURCH: | have a question

CHAlI RPERSON HOLLEY: Yes, ma'am

COW SSI ONER BURCH: I f we could put, Chair Holley an
amendnent that the mayor will notify us before he
publicly announces it. Could he at |east notify the Board
of Police Conm ssioners? H's choice?

CHAlI RPERSON HOLLEY: You're right, but you don't need
the enotion for that. And | don't need a second for that.
That's what he would do. He will call each one of us
personal |y when he nmakes the decision, and he will Ilet
you know before the conmunity does.

COW SSI ONER CARTER: Through the Chair.

CHAI RPERSON HOLLEY: Yes.

COW SSI ONER CARTER: Can we have a roll call vote,
pl ease?

CHAlI RPERSON HOLLEY: Sure you can. Let me run it
first. It's been second that we set these three nanes
t hat Conm ssioner Carter nmentioned. Al in favor, say,
aye. I'msorry, please forgive ne. That's right. At this
tine, Ms. Wite, we have a roll call

MRS. WH TE: Yes, through the Chair, discussion.

CHAI RPERSON HOLLEY: On, I'msorry. | asked you

before | had to vote. Was there going to be sone
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di scussion, but you're right. You have to renenber, when

you had a stroke, you nust understand that at some point
you get tired, so | apologize for ny speech, but I'mjust
saying it to you again. | don't nean any harm but you
have a right to have a discussion. go ahead.

COW SSI ONER BURCH: That's okay.

COW SSI ONER DAVI S: My discussion, | still have the
concern about the fact that we only interviewed three and
we submitted three. | think that's inappropriate.

CHAlI RPERSON HOLLEY: But you do know Commi ssi oner
Davis, | worked with you for three or four weeks on this,
and we know we had nine, we got it down. Everybody voted
and gave us their wish list and it canme down to seven.
And then | called you to nake sure you were going to get
your wwsh list in. And we got it down to five. One of
your wwsh lists is in this three. So | feel like I've
been trying to do everything I can to nake everybody
happy. And | know you write about what you're saying, but
|'"mjust saying to you, I'mgoing to take it on the
record as you've given it, but 1'mgoing to ask now, is
there anything else to be discussed?

COW SSI ONER BELL: M. Chairman, | just.

CHAI RPERSON HOLLEY: Who is that, who is tal king?

COW SSI ONER BELL: Did | get the floor?

CHAI RPERSON HOLLEY: Yes, you do.
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COW SSI ONER BURCH: No, that was ne. That's okay,
let himtalk first.

COW SSI ONER BELL: |'msorry, | vyield.

CHAI RPERSON HOLLEY: No, no, no. Don't do that.

COW SSI ONER BELL: Ok. M. Chairman, | just want to
state for the record that M. Adans and TJ staffing did a
great job of this research in a national format. So they
conpl i ed and beyond nmy expectation and they worked with
this Board in ternms of this whole process. |'ve been
i mpressed with the three candi dates, highly qualified,
but we cannot conpel people to show up. They declined, we
had schedul ed five, but they declined. So | think we nust
go forward with this notion and it has been positive,
yes, that we have three highly qualified candi dates. And
therefore we can initiate that process. That is our role.
Then fromthere, it's up to the mayor.

CHAI RPERSON HOLLEY: Commi ssi oner Burch, anything
el se you want to add?

COW SSI ONER BURCH: No, | just wanted to say, thank
you, Chair. Al | was saying that, add it to the m nutes,
| made that suggestion about the mayor notifying each
Conmi ssi oner of his choice. That's all. That was part of
the discussion. That's all, Chair, all right.

CHAlI RPERSON HOLLEY: Thank you so nuch, queen. At

thistime l'd like to have a roll call
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COW SSI ONER BURTON: M. Chair, | have sonething

for..

CHAI RPERSON HOLLEY: |I'msorry. Please give ne
Comm ssioner. | didn't see you or see your hand or
anything. Please forgive ne. | didn't nean any harm

COW SSI ON BURTON: For di scussi on, you know, | have
no problemwth the job that the current InterimChief is
doing. But | do oppose the mayor's use of a patient that
vetted our sister. The Board of Police Conm ssioners by
Detroit City Charter basically allows us to have the
authority to hire a professional search firmto conduct a
search. But we witnessed the city procurenment departnent
taking a lead on that. W did not, as a Board, authorize
themto take the | ead. Therefore, you know, | will vote.
No. because it, because the mayor truly, if he wanted the
power, he could have gone before the people to anend the
Detroit Gty Charter.

CHAlI RPERSON HOLLEY: Ckay, noted. Noted, on record it
Is noted. At this time, | would call for the vote,
pl ease, roll call

MRS. WHI TE: Yes. Through the Chair, Conm ssioner
Darryl Brown submtted an excuse for absence.
Commi ssi oner Linda Bernard.

COW SSI ONER BERNARD: To approve the three.

CHAI RPERSON HOLLEY: Yes.
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COW SSI ONER BERNARD: Yes.

MRS. WHI TE: Conm ssioner Shirley Burch.
COW SSI ONER BURCH: Yes.

MRS. WHI TE: Conmm ssioner WIllie Bell
COW SSI ONER BELL: Yes.

MRS. VWHI TE: Commi ssioner WIlie Burton.
COW SSI ONER BURTON: No.

MRS. WHI TE: Conmmi ssioner. Lisa Carter.
COW SSI ONER CARTER:  Yes.

MRS. VWHI TE: Commi ssioner WI|iam Davis.
COW SSI ONER DAVI S: No.

MRS. VWHI TE: Conmmi ssi oner Jesus Hernandez.
COW SSI ONER HERNANDEZ:  Yes.

MRS. VWHI TE: Conmi ssioner Annie Mae Hol t:
COW SSI ONER HOLT: Yes.

MRS. WHI TE: Vi ce-Chairperson, Conmm ssioner Martin

Jones.

VI CE- CHAI R JONES: Yes.
MRS. VWHI TE: Chai rperson Hol | ey.
CHAI RPERSON HOLLEY: Yes.

MRS. WHI TE: There were 8 Yes votes and 2=no vot es.

The notion passed.

COW SSI ONER CARTER: M. Chair.
CHAI RPERSON HOLLEY: Yes, ma'am
COW SSI ONER CARTER: | nove for an adj our nnent.
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COW SSI ONER HERNANDEZ: Support.

CHAl RPERSON HOLLEY: | agree with you
COW SSI ONER HOLT: Second.

CHAl RPERSON HOLLEY: Al in favor, say aye.
COW SSI ONERS:  Aye.

CHAI RPERSON HOLLEY: Opposed.

COWM SSI ONER BURCH: Good ni ght .

CHAI RPERSON HOLLEY: Good ni ght. Thank you all

(Meeting adjourned at 6:22p. m
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STATE OF M CH GAN )

)
COUNTY OF WAYNE )

RECORDER S CERTI FI CATE AND NOTARI ZATI ON

|, Donal d Handysi de, Court Recorder, do
hereby certify that on August 12, 2021, at 3:00
p.m, | did record the Detroit BOPC neeting, the
sane being | ater reduced to typewiting and that the
foregoing is a true and accurate transcription of
said electronic recording taken at such tinme and
pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respective counsel

-~ N

DONALD HANDYSI DE ( CER 1464)
Notary Public

My Conm ssion Expires: 5/6/2020
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