08/ 19/ 2021

CGTY OF DETRO T
BOARD OF POLI CE COW SSI ONERS
BOPC VI RTUAL MEETI NG
August 19 2021 at 3:00 P.M
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CHAI RPERSON HOLLEY: And now Chapl ai n Roberts.

CHAPLAI N ROBERTS: Gracious father we thank you for
this wonderful day and we invite your presence in this
nmeeting. W thanks you in advance for your gui dance you
wi sdom and as decisions are nmade for our great city. |
pray for unification anong the participants as they work
in one accord. Continue to bless each participant and
their famlies. | see peace over everyone. |In Jesus nane
| pray Anmen.

CHAlI RPERSON HOLLEY: Thanks you so nuch chaplain. M.
Br own.

MR ROB BROM: Good afternoon, M. Chair, this
Honor abl e Board and citizens of Detroit. The Board Police
Commi ssi oners m ssion summary. The Board Police
Commi ssion, BOPCis a civilian agency to exercise
supervi sor control and oversight of the Detroit Police
Departnent, DPD, as set forth in their Charter. The Board
has 11 menbers, 70 elected by District 4 appointed by the
mayor with the consent of Detroit’s Cty Council. The
Board neets every week as a commttee of the whole,
i ncl udi ng 12 communi ty/evening nmeetings in the district.
The BOPC is the oversight agency for the police
departnent. The departnment policy rules and regul ations
governing the Detroit Police Departnment are jointly

devel oped by the Mayor, Police Chief, and this Board. The
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Board has superior powder under this Charter that can be
used for investigative purposes. The Conm ssion al so
revi ews, approved DPD budget pursuant to the Charter,
I nvestigate non-crimnal citizen conplaints and act as a
final authority in proposing or review ng the discipline
of enpl oyees of the departnment. Reviews hear
di squalification appeals frompolice recruits hoping to
enter the Detroit Police Acadeny. The BOPC makes an
annual report to the Mayor, the City Council, and the
public of BOPC activities and acconplishnents. M. Chair,
that's the reading of the M ssion.

CHAl RPERSON HOLLEY: Thank you so nmuch, M. Brown. At
this time, Ms. Wite, can | have the roll call?

MRS. WHI TE: Yes, through the Chair Vice-Chairperson,
Martin Jones. Pl ease acknow edge your presence.

VI CE- CHAI R JONES: Good norning. Vice-Chair Martin
Jones, At-Large.

MRS. VWHI TE: Conm ssi oner Linda Bernard.

COW SSI ONER BERNARD: Attorney Linda Bernard,
District 2. Hello, everyone.

MRS. WHI TE: Conmi ssioner Shirley Birch.

COWM SSI ONER BURCH: Commi ssi oner, Shirley Burch, of
t he 3rOI District. Respect and | ove where you live.

MRS. VWHI TE: Conmi ssi oner

COWM SSI ONER BERNARD: She's tal ki ng, she's tal king
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MRS. WHI TE: Yes, we've accounted for her. Thank you.

MRS. WHI TE: Commi ssioner Wllie E. Bell.

COW SSI ONER BELL: Present.

MRS. WHI TE: Conmi ssioner WIlie Burton.

COW SSI ONER BURTON: Present .

MRS. WHI TE: Conmi ssioner Lisa Carter.

COW SSI ONER CARTER: Pr esent .

MRS. VWHI TE: Conmi ssioner WIlliam M Davis.

COW SSI ONER DAVI S: Good afternoon, everyone. Police
Comm ssioner Wlliam M Davis. Oficers |ove where you
wor k.

MRS. WHI TE: Comm ssioner Annie Mae Holt.

COWM SSI ONER HOLT: Good afternoon. Comm Ssi oner
Anni e Mae Holt, At-Large.

MRS. WHITE: M. Chair, you have a quorum

CHAI RPERSON HOLLEY: Thank you so nmuch and thank each
and every one of you as Comm ssioners. Thank you for your
time and your commtnent to this engagenent that we have
each week. Thank you so nuch. At this tinme, | would |ike
to make a notion for approval of the agenda for August
19th, 2021.

COWM SSI ONER BERNARD: So noved.

VI CE- CHAI R JONES: Support.

CHAI RPERSON HOLLEY: Al in favor, say aye.

COW SSI ONERS:  Aye.
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CHAI RPERSON HOLLEY: Oppose.

COW SSI ONER DAVI S: Opposi ti on.

CHAlI RPERSON HOLLEY: Okay, |et the record,
basically... the notion carries. Thank you so nuch. The
m nutes of the previous neetings have been distributed to
each and every one of you for today's August the 12th,
2021. | think the questions to those m nutes?

COW SSI ONER BERNARD: Move for approval, M. Chair.

VI CE- CHAI R JONES: Support.

CHAlI RPERSON HOLLEY: Discussion. Al in favor, say
aye.

COW SSI ONERS:  Aye.

CHAlI RPERSON HOLLEY: Oppose. The ayes have it. Thank
you so nuch for that. At this time Ms. Wite, can you
give us an idea of who's here today?

MRS. WHI TE: Yes. Through the Chair, the nedia
services are recording the Board s neeting today and our
court reporter is M. Dan Handyside. The follow ng Board
staff nmenbers are in attendance, M. Robert Brown,

Adm ni strative Specialist, Ms. Theresa Bl ossom Comunity
Rel ations Coordinator, M. Jonya Underwood,

Adm ni strative Assistant and |nvestigator Tiffany
Stewart, Board Parlianentarian, Dr. Francis Jackson
Director Katrina Patillo, D rector of Police Personnel,

Assi stant Corporation Counsel, Ericka Savage Witl ey,
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Interim Chief investigator Lawence Akbar. And that
concl udes the staff introductions for today, sir.

CHAlI RPERSON HOLLEY: Thank you very much. Chief, it’s
al ways good to see you. We thank you for being with us
this afternoon. Can you give us an idea of who is with
you today?

CH EF WH TE: Good afternoon. Through the Chair.
Thank you very much. | am happy to be here. | have with
me the Director of Professional Standards, Chris
G aveline. | have Ron Thomas from the DPQA Vice-
President. | have Sheila MBride who is ny assistant and
ny staff and whoever |'m m ssing, please stand up. Deputy
Chi ef Marlon WIson. Thank you.

CHAlI RPERSON HOLLEY: Thank you, Chief, and to your
staff, we thank you for being wth us this afternoon as
well. Ms. White, do we have any special guests?

MRS. WHI TE: Yes sir. Through the Chair Ms. Marie
Overall of State Representative Tyrone Carter's Ofice
and Lieutenant Mark Young of the Lieutenants and
Sergeants Association are also on Zoom Also, the
Advi sory Council Chair Scotty Bowman is present. Thank
you.

CHAI RPERSON HOLLEY: And thank you. Thank all of you
At this particular tinme, let nme just say a coupl e of

things to you this afternoon. Thank you again for
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attendi ng our neeting. W continue to encourage everyone
to stay safe as COVID-19 continues to exist. The Board
will continue to neet in person, but we have expanded
excess to give everyone the best chance to see and
participate at the tinme at which the CDC gui del i nes of
public neetings, really limt the space for public
seating. These expanded options give all residents and
st akehol ders the best risk-free opportunity to see and
take part in every Board neeting. Conm ssioners at this
time, 1'd like to share just a fewthings in terns of
updates with you and I won't be long. First of all, |
just want to let you know that the OVA prohibits a public
body from meeting renotely unl ess acconmpbdati on of an
absent nmenber of the body is necessary due to the
mlitary duty, nedical conditions, and an event of a
statewi de or local State enmergency as a state of a
di saster declared pursuant to the governing | aw

CHAlI RPERSON HOLLEY: Therefore, Conm ssioners, if
you're unable to attend in person, you nmay only
partici pate by way of renote options if these things that
|'ve nmentioned briefly that you need to have a part of,
or that you use it as an excuse. And so | want to thank
all of you for being really loyal and faithful to this
piece of legislature. | want to thank TJA Adans Staffing

Service for the one for the work they've done in the
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chief of police executive conmttee search, as well as
the Board, as we work to build the charter nandates. |
submtted to Mayor Duggan, the recommended |i st of

candi dates and the nanes for consideration of appointnent
to the chief of police. We will wait for conmunication
fromthe mayor. |'ve asked himto informeach and every
one of you individually of his choice and that it would
not go through ne, but basically go fromhimto each and
every one of you

CHAlI RPERSON HOLLEY: And he is basically commtted to
doing just that. The Chief of Police report today, we
| ook forward to hearing the Chief's report and al so
updat es, including the recent announcenent made by
Governor Witmer providing funds to reduce crine and
support local |aw enforcenent agencies. | would really,
Chief, like for you to respond to that.

CH EF WHI TE: Yes, sir.

CHAI RPERSON HOLLEY: | think all of us do. The
presentation will be, we have only one presentation
today, Sex Crinmes Unit, Captain Cerner Commanding Officer
w Il nmake that presentation and certainly, | also want
you to know that | have Dr. Francis Jackson here today.
She's here to summari ze and provi de an overview of the
proposed byl aws and anendnments to add to the commttee's

structure, to the Board's operation. Staff previously

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

08/ 19/ 2021 Page 9

provided all supporting material to each and every one of
you. | hope you had an opportunity to read it in order to
be able to follow here and have coments or basically
read it through. Maybe in a couple of weeks to really
come and basically try to put this to a vote. However,
the summary will be valuable for each of the nenbers, so
t hat we have a good understandi ng of what's being
proposed for your consideration

CHAlI RPERSON HOLLEY: And finally, OC has cases,
rather rem nd each of you, we've given you certain cases
that we asked that each and every one of you to really
| ook at and just really try to do themso we can get the
conplaints themback to the OCl. Some of you have done
that. In fact, some of you refused to conply with this.
Also, | want you to know each and every one of you wl|
be sitting where I'"'msitting one day or another as the
chairman of this Board. |'masking you to really be
concerned about how we're basically going in and talking
to staff, w thout going through the Chairman.

CHAI RPERSON HOLLEY: I'mjust asking that we foll ow
all the protocols because each and every one of you w ||
be chai rman one day. And |I'm asking that you know, this
particular protocol will make things go real well. W can
expect the staff to do their work if we don't conplete

our work. NACOLES conference has begun. The conference
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will go through October 7th, 2021, in person. NACOLES

conference will be held later this year. |I'm asking that
t he Conm ssioners attend the virtual conference held each
week as a way to keep you inforned of the effective
practice and training to the civilian oversight. The new
OCl investigators will start working on Monday the 23rd
of this nonth. We're | ooking forward to maki ng sure each
and every one of you has an opportunity to neet them And
also even to really greet themas we work forward.

CHAI RPERSON HOLLEY: OCI, | want you to know that of
t he headquarters of the OCl, the plunbing update, the
pl unbi ng i ssue has been fixed, conpletely resol ved.
Notifications have been distributed to staff. W continue
to work with the departnment of the city to ensure that
Commi ssi oners, basically have all the updates that are
needed in order to be able to nake sure they work
effectively. | really don't like to say it to every
nmeeting that we have to say to each and every one of you,
because | think all of us are basically very professional
in terns of speaking out of turn, not recognizing the
chairman, all of that. | don't want to do that. | just
want to nmake sure that we are all professionals. So |
don't want to have to say this anynore. | don't feel good
about saying it because | think all of you are very

prof essi onal because we all want to make sure that the
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guorumof the neeting is intact. For that, |I'mvery
grateful to each and every one of you. At this particular
time, 1'd like to nove on if you don't mnd, and
basically, | have a..

MRS. WHI TE: A resolution, sir.

CHAI RPERSON HOLLEY: Ckay if that's what you're
sayi ng.

MRS. VWH TE: Yes.

CHAI RPERSON HOLLEY: 1'mlooking for it, but | just
can't find it.

MRS. VWHI TE: Ckay. Conmissioner Holt is prepared to
read the Resolution as well.

CHAI RPERSON HOLLEY: I'mtelling you.

COW SSI ONER HOLT: Thank you, Chair Holl ey.

CHAlI RPERSON HOLLEY: And al so, Ms. Wite.

COW SSI ONER HOLT: And Ms. Wiite. Resolution
honoring Cor por al

Theopolis WIlianms. WHEREAS Theopolis WIIians was
appointed to the Detroit Police Departnment on June 29th,
1995. Upon graduating fromthe Detroit Metropolitan
Police Departnent, Police Oficer WIlianms began his
career at the 7th Precinct. And, WHEREAS he dutifully
served the 7th Precinct, Northeastern D strict, Hom cide,
Narcotics, Vice Enforcenent, and Major Crines. Oficer

Wl lianms displayed trenmendous diligence and aptitudes in
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hi s assignments. On Cctober 18th, 2018, he was pronoted
to the rank of Corporal and served at the Arson Unit and
again, and homcide until his retirenment. And, WHEREAS
during his | aw enforcenent career, Corporal WIIians was
the deserving recipient of a life-saving Ctation and
Medal . Chief Unit Award, Consent Judgenent Award, The
Mpj or League Basebal |, All-Star Recognition Award, The
Rosa Parks Funeral Recognition Award, and the Super bow
XL Recognition Award, as well as commendati ons

supervi sors and nunerous |etters of appreciation from
citizenry.

COW SSI ONER HOLT: And, WHEREAS Corporal WIIians
has tirelessly served the Detroit Police Departnent, the
citizens of Detroit and its neighboring comunities for
26 years. His professionalism conmmtnent to public
service, integrity, and education, have been a credit to
the Detroit Police Departnent. He is highly respected as
a consummat e professional. THEREFORE BE | T RESOLVED t hat
the Detroit Board of Police Conm ssioners, speaking for
the citizens of Detroit and the Detroit Police Departnent
awards this Resolution in recognition of Corpora
Theopolis WIllians and his 26 plus years of dedi cated and
diligent public service. H's professionalism integrity,
and lifelong commtnent to the Cty of Detroit and its

citizens nerit our highest regard. W thank and
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congratul ate you, Corporal Theopolis WIIlians. Through
the Chair.

CHAI RPERSON HOLLEY: Yes.

COW SSI ONER HOLLEY: | noved to adopt this
Resol uti on honoring Corporal Theopolis WIIlianms and have
it placed in the archives of the Board of Police
Conmi ssi oner s.

COW SSI ONER BERNARD: Second.

VI CE- CHAI R JONES: Support .

CHAl RPERSON HOLLEY: Is there a discussion? Al in
favor, say, aye.

COW SSI ONERS:  Aye.

CHAlI RPERSON HOLLEY: Thank you so nuch. The notion is
carried. | have to always answer in opposition. Thank you
very much, parlianmentarian. I mss you so nuch. Chief,
it's your tine. It's good to see you again. Thank you for
bei ng here.

CH EF WHI TE: Yes, sir. Through the Chair, good
af ternoon, everyone.

COW SSI ONERS: Good aft ernoon.

CH EF WHI TE: And again, thank you for allow ng ne
to appear and present to the Board today. | will start
of f by thanking this honorable body for the opportunity
to interview for the chief of police position. Though I

was a bit nervous, | thought the process was very
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professional. | appreciated the interaction with the
Commi ssion. So thank you for that. | will start wth sone
updates on our sick and injured. W have one sergeant
fromthe 7th Precinct, one police officer fromthe 7th
Precinct, another police officer fromthe 11th Precinct
that are out recovering frominjuries sustained while
working with the Detroit Police Departnment and we w sh
themall well.

CHEF WHHTE: | do want to bring to the Comm ssion's
attention, a very tragic and sad situation involving one
of our officers with 24 years of service to the Detroit
Police Department. And that is Oficer Khalil Biddle.
Oficer Biddle, 24 years of service, the lion share of
that tine spent at one Precinct, and that is the 10th
Precinct serving our comunity. Tragically, he went on
vacation a couple of weeks back, suffered a stroke, and
when he exited the airplane, is what |'m understanding,
and two days ago we received the tragic news that he did
not recover and he had died. Very, very sad. | believe he
was 44 years old, 44, 45. So a young nan | eaves to nourn,
our departnment, of course, two children, 11 and 4, and
his wife. So, we will be working with the famly over the
next few days to support them

CH EF WHITE: And | asked that the Comm ssion keep

the departnent as well as his famly in your prayers. So
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again, a very tragic, very tragic situation. Mwving on to

our COVID report, we have 25 nenbers that are isolated in
guarantine battling a COVID exposure. 16 that have been
confirmed positive. The Comm ssion will know that that is
a slight uptick we're seen as everyone else is around the
State, an uptick in our nunbers again. So we are going to
and al ready have begun to inplenent some processes to try
to slow this down. So we don't get back to where we were
| ast year, which includes nmasking inside of the building,
maski ng inside of the scout car. |I've put a limtation on
travel to those who are not vaccinated, and some ot her
things that we're looking at. We're nonitoring the
reports that cone out fromthe CDC, as well as the
reports that we get fromour own doctor, Dr. Dunn, and

t hen maki ng the appropriate adjustnments to our operation
on a day in day out basis.

CH EF WH TE: Moving to the crime data, we are
experiencing a 7% increase in homcide at a 5% i ncrease
in non-fatal shootings. | am happy to report, but
certainly not celebrating, a 26% decrease in robberies
with the total overall part one crine decrease of 3%
Again, | want to highlight the fact that we are not
celebrating at all these decreases. And we certainly
recogni ze that one homcide is one too many, but we do

want to highlight the fact that this does represent a
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decrease, neaning that in order to get where we're trying
to go, we have to see sone novenent in that direction.
And we are starting to see our work pay dividends as it
relates to crinme noving in the right direction. The
command team the officers have done an amazing job. For
example, 1'd like to highlight a few things for the
Commi ssion starting with some work that's com ng out of
the Precincts, specifically.

CH EF WH TE: So the crimnal homcides are down 7%
in the 5th Precinct, 33%in the 7th Precinct, and 12%
|*msorry, correction, 37%in the 12th Precinct. Looking
at year-to-date data, when we | ook at the non-fatal
shooti ngs, these nunbers can carry our overall stats as
well. At the non-fatal shootings, we've got an 18%
reduction in the 2nd Precinct, a 6%reduction in the 7th
Precinct, and a 22% reduction in the 8th Precinct. The
8th Precinct being one of our busiest Precincts in the
city. You know, those nunbers are quite inpressive and
attributed to the work of the nmen and wonen of this
departnment. When we | ook at our robberies, in our 2nd
Precinct we have a 29% reduction in robberies and a 24%
reduction in the 3rd Precinct, 18% reduction in the 4th
Precinct, 25% reduction in the 5th Precinct, 42%
reduction in the 6th Precinct, 9% reduction to the 7th,

37 in the 8h, 4%in the 9th, 18%in the 10th, 30%in the
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11th, and 43%in the 12th. And again, those are year-to-

dat e nunbers, not boasting, not bragging, but certainly
acknowl edgi ng the work that they're doing. And the reason
that this work is even nore inportant to nmeasure and | ook
at this in present tine, is that these robberies are
declining even though we are getting nore people in the
conmuni ty, nore people are out, and nore people are

i nvol ved and novi ng around. So both those are powerf ul
nunbers and great work by the conmmand team and t he
officers of this department. That is the visibility,
that's being out in the field, and certainly getting

t hese weapons off the streets, which the officers are
doing a fine job of. | want to talk a little bit about
drag racing and drifting, again, great work com ng out of
our new | eadership and commercial auto theft, under our
new Li eutenant there. Lieutenant Stewart, | believe his
nane is Cive, and also the | eadership of our commander
and ot hers.

CH EF WH TE: Last week alone 36 traffic stops, 49
traffic citations, 7 vehicles inpounded, 2 stolen
vehicles were recovered. 1 felony arrest, 2 m sdeneanor
arrests, and 1 weapon recovered. You know, we're hoping
that by doing this work that people will nake better
decisions, not drifting and drag racing in the comunity.

It's such a dangerous exercise. The goal is not to
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continuously go out there and nmake these arrests, but we
will not tolerate the people who cone to our town and
those that live in our town taking it upon thenselves to
make the entire community unsafe by this behavior. So
we'll continue to do that work.

CHEF WHTE: Finally, | want to bring to your
attention a nunber of incidents. I'll be brief but
they're very inmportant incidents that | want to update
you on. The first one is you will recall, | reported on
this a couple of weeks back. 3 people shot, ages 14, two
15 year-olds, one 1l4-year-old. And this is the incident
t hat involved, we thought at the time, a PAL footbal
| eague, but it was not a PAL football |eague. It was a
football |eague, a new football, relatively new foot bal
| eague, where a bunch of young people had sone
confrontation, shots were exchanged and people were
i njured. Three people in fact were injured. The good news
is all three will recover fromtheir injuries. And the
bad news is, we had a young person, a 16 year-old suspect
who pulled the trigger, who has confessed. It was in fact
a confession, and he's been charged with assault with
intent to conmt nurder. Very, very sad for himand his
famly. And certainly, for the comunity, when you have a
young person that age nmaking the decision such as that.

Qur second incident that's been trending on social nedia
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I s soneone who made a decision to chain thensel ves or get
chained to the top of a vehicle and drive on the Lodge
Freeway. Wen we see those events we react to them

CHEF WHHTEE Otentines, we don't get in front of a
canera and tell everybody what doing but we're seeing
them|ike everyone else and we are reacting to them The
vehicl e associated with the incident has been identified
by our team W' ve |ocated the regi stered owner of the
vehicle. Qur general assignnent unit is actively
i nvestigating this matter. And we | ook to see what
charges we can bring because we certainly don't want
copycats on this incident who are erroneously thinking we
are not responding to that matter. So another incident |
want to bring to your attention,

CHAI RPERSON HOLLEY: I'm sorry, chained to what,
Wowl

CHEF WHHTE: I'msorry. He was chained to the roof
of his vehicle and driving up the Lodge Freeway. Soneone
was driving the vehicle, he was chained to the roof and
was just driving up the Freeway and ducki ng as he went
under the overpasses and | still, right now, we don't
know why he was doing it. It appears to be sonme interest
In getting sone social nmedia clicks or sonething al ong
those lines. | want to update the Conm ssion also on a

matter. W have a nunber of investigations going on
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within the departnent and sadly we've got 98% 99% of our

men and wonen that are out there really doing absolutely
everything they should do want themto do representing
our agency and doing a great work of this departnment. A
|l ot of ny tinme, however, is being spent not bol stering
that work, but bringing closure to, or attention to the
disciplinary matters in the departnent, which is part of
it, I get it. | would love to be able to highlight that
great work, nore so but what garners the nost interest is
these disciplinary matters that we have to speak on. To
that end, one in particular, | want to bring to your
attention with regards to the officers who were
surrounded at a party, and a young | ady nade the deci sion
to dance on the hood of the officer's vehicle. |I took the
position based on the information that | had at the tine
that the officers, based on what | was told, and based on
the information that was shared, were in a situation
where they were surrounded and it was the best decision
to not engage that citizen at that time. But | did direct
that an investigation be done and that investigation was
under way.

CH EF WHI TE: |'ve been updated on that
I nvestigation, and | do have sone concerns about sone of
the things that I'mhearing fromthat investigation and

seeing fromthat investigation. So nore to cone on that,
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but | did want to update the Conm ssion on that and the
results of that investigation are |lining up somewhat
different fromthe information | received. There does
appear prelimnarily to have been an opportunity to
engage that citizen and renove themfromthat vehicle
safely. And that's what we're | ooking at but the

i nvestigation continues. |I'mnot ready to concl ude where
we are yet, but | just was updated in ny weekly briefing
with internal affairs, and |'mwanting to nake sure that
| shared that information. That investigation is
continuing. And then finally, tomorrow we will graduate
23 students, welcomng themto our famly of Detroit
Police Oficers.

CH EF WHITE: This will take place at Campus Marti us
at 10:30. Qur operation United and this was a positive,
but certainly, will conme across sonmewhat, if not a
positive but operation United began its exhumations or
exhum ng bodi es on Tuesday, August 17th. They've exhuned
thus far 31 and since 2019, they have exhuned 57. And |
know | have that listed as a positive and I'l| explain
why. So over the past 35 years in Wayne County
uni dentified deaths after a period of tinme were buried
| egal |y because they were unidentified, no one knew who
they were, if they were foul play. You know, they spent a

particular anmount of tinme and | don't have a specific
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time and the norgue, and then at sone point, they're
buried. Wth the advances and technol ogy and DNA, we have
a teamhere that is partnered wth the FBI m ssing
persons from around the country and using DNA anal ysis |
have been able to identify who sone of these people are,
for a couple of reasons. One to bring closure to the
famly and to see that they were a victimof crine. And
if we know on the front end that they were a victim of
crime, some of this DNA has resulted in being able to
track down the perpetrators of that crine, even years
later. So it's a very positive situation, borne out of a
very sad, tragic situation. One of the positives to cone
of this too is | was out there Mnday, out in Plynmouth at
the cenetery, and in speaking with the team there was a
recovery, a skeletal recovery of a person who was
deceased at 6: 00 AM

CH EF WH TE: |' m stoppi ng short of saying nurdered
because they don't have a determ nant yet, at 16 years
old. Her son who is 50 now believes that his nother
abandoned hi m when he was a child. She went m ssing,
nmoved out and abandoned him He's a police officer in
M chi gan and by virtue of exhum ng her body, they in fact
know t hat she did not abandon them that she did succunb
to sone tragedy. They are trying to identify exactly what

that was. But the work that they're doing is bringing
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closure to some 50 years later to this young man, we had
a very different version of events of his own life. So
this is a very positive situation borne out of tragedy.
And there's good work being done by the Detroit Police
Departnent, the FBI, and a nunber of other entities that
escape ne right now And then finally, the Conm ssion
Chair has asked that | brief out on some work with the
governor herself. I'mvery honored to attend a press
conference this week with the governor regardi ng her 4
point crine plan that involves not just Detroit, but also
Detroit.

CH EF WHI TE: And one of the biggest takeaway from
this plan is that it will be a plan that is somewhat
different frommany of the plans that we've done over the
years. This plan has noney for education. A reduction in
reci divismhas noney for programm ng that allows us to
break that pipeline fromschool to prison, it disrupts
it. And | think with this innovative program and
partnership with the Wayne County Prosecutor's Ofi ce,
we'll be able to really nake an inpact on crine when we
start to see sone real nunbers and giving people sone
different opportunities to do things other than making
poor decisions. Very briefly with that, | did nake a
couple of notes, if | could find them and they are here,

education, jobs, working with donestic violence victins,
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reduction in gun violence, giving the police departnent

and other entities training tools, resources funding to
hire nore police officers, education for

Chi ef : Education for young people on donestic
viol ence, working with social workers to bring nessages
to schools, kids regarding nmaking those choices that we
tal ked about earlier with drag racing, and things such as
that, that they sinply just may not know about. They may
think it is cool, but don't know the ramfications of
t hose types of decisions. So we're excited to be a part
of it. There are al so sone conversations on diversity
training, nental health support for our officers, and a
nunber of other opportunities to really be innovative in
how we go about reducing crinme in our city. And again,
you know, different ways of reducing crinme. | have never
been a supporter of these tagline prograns declaring war
on drugs, war on this, war on that. They sinply don't
work. It sounds good and gives you an inmedi ate bite but
statistically we never really get to the point where you
are addressing the issues that are driving your time. |
don't like scare straight progranms for kids. | said it
before, kids that are out here nmaking these decisions are
al ready scar ed.

CH EF WHITE: So you're not really going to help them

by scaring them nore. You need to give them sonething

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



10

11

12

13

14

15

16

17

18

19

20

21

22

23

08/ 19/ 2021 Page 25
nore tangi ble. And this program has prom sed to give them

that tangible result where they can see how to nake
better decisions and a pathway to nmaking better
decisions. So with that, 1'll take any questi ons.

CHAI RPERSON HOLLEY: Thank you, Chief, just before |
ask M. Jones to do the round-robin, Conmm ssioner Burton
| want to nmake sure that you know that he's here. He was
here for roll call and then also Conm ssioner, |'m asking
that if you would please ook forward to having a snall
report for ne on facial recognition for the next Board
nmeeting. Wuld you do that for us? Thank you so nuch
Thank you for taking the task on as well. Vice-Chair
Jones, would you give the opportunity for questions from
t he Board nenbers?

VI CE- CHAI R JONES: Thank you, Chair Holley. The Vice-
Chai r recogni zes Commi ssioner Annie Hole, At-Large. Do
you have any questions for the Chief?

COW SSI ONER HOLT: Thank you, Chair Holley and Vice-
Chair Jones. Thank you Chief Wite for a very detail ed
report that also is reflecting a sensitive side to DPD as
you report out on the tragedies involving citizens’ |oss
of life and to their famly nenbers. And no, | have no

guestions for the InterimChief Wite.
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VI CE- CHAI R JONES: Thank you, Commi ssioner Holt.

Conm ssi oner Jesus Hernandez, do you have any questions
for the Chief?

CHAlI RPERSON HOLLEY: He's off.

VI CE- CHAI R JONES: Conmmi ssi oner W1 liam Davis,
District 7. Do you have any questions for the Chief?

COW SSI ONER DAVI S: Yes. Question. Do you have an
update yet on the Greektown incident where a citizen was
pushed and punched and especially as it relates to what
was going on prior to that, and what happened after that?

CH EF WH TE: | have sonmewhat of an update. The
i nvestigation continues. W pulled a nunber of videos
from around the nei ghboring businesses, as well as the
body cameras. He renmins suspended. |'ve seen not hing
t hat suggested he shoul d be brought back at this tine.
But the investigation is still ongoing and we're getting
close to concluding it.

COW SSI ONER DAVI S: And was there a higher ranking
officer there that observed everything, was in charge of
t he scene.

CH EF WHITE: | wuld say that there was nore than

one high-ranking officer there. |I cannot speak to what
t hey observed yet. At this point, | cannot say what they
observed.

COW SSI ONER DAVIS: That's all | have.
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VI CE- CHAI R JONES: Thank you, Comm ssioner Davis. The

Vi ce-Chair recognizes District 6, Conm ssioner Lisa
Carter.

COW SSI ONER CARTER: No questions, thank you.

VICE-CHAIR JONES: All right. Vice-Chair recognizes
District 5 Conm ssioner WIllie Burton.

COW SSI ONER BURTON: | don't have any questions at
this tinmne.

VI CE- CHAI R JONES: Thank you, M. Burton. The Vice-
Chair recognizes District 4, Comm ssioner Wllie Bell.

COW SSI ONER BELL: Thank you, Vice-Chair Jones. M.
Chair. | just want to make a statenent nore or less in
ternms of the interview that took place |ast week. | think
you responded, Comm ssioner Jones responded. | received
an inquiry only ranking, retired DPD executive, and al so
a very high profile NOBLE which does interviews all over
the country in sonme formor another, and I want to
apol ogi ze to Chief Wiite. | don't knowif he w tnessed
that, but in terns of Chief Dunlap and Chief Cox, that
unpr of essi onal behavi or by this Board cl appi ng, Amen.
Anen. That is totally inappropriate for a professiona
body to act in that manner at an interview process at any
level. So | just wanted to thank M. Chair. If it's

appropriate, | would |ike Madam Secretary to direct the
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conmmuni cation to those two individuals apol ogi zi ng

for that type of behavior.

COW SSI ONER BELL: | just think that we need to go
on record that it's not acceptable. In the future, we
need to conduct ourselves accordingly. This is not a
cheer team this is not ball. These people are here for
serious interviews. So | just want to state that. And |
just want to conmend Chief Wite for doing an excellent
job in terms of what we've been dealing with crinme. W
all know the inpact, but there have been several prograns
to change the script. It's not a Band-Ai d approach. It
has to be a | ong-range approach in terns of what we're
dealing with because we have a nentality where young
people with [ack of parenting, and we can go on and on,
but I know it has to be a |ong-range plan and that's what
we're | ooking for. As you said, the war on drugs, war on
this that didn't work, scared straight that didn't work.
So basically I'mpleased to hear that the governor is
working with others. Thank you, M. Chair.

VI CE-CHAIR JONES: All right. Thank you, Conm ssioner
WIllie Bell. District 3. The Chair recogni zes
Conmi ssi oner Shirley Burch.

COW SSI ONER BURCH: | thank you so nmuch, co-Chair |
would like to speak to InterimWite regarding your

remarks that many tines that Chair Holley tells us as
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Conm ssioners to voice our opinions and do it in

courtesy, | believe |I've followed those rules since |'ve
becone a conm ssioner. Wien you nentioned that Governor
Whi tmer was here, you fail to rem nd everybody, | don't
know how and why you did that, sir. But |'m saying that
she canme to District 3 where | amthe Conm ssioner of
District 3. So there are a lot of tinmes that even when we
spoke to each other at the conference, it seens to be
that, it's like a lack of reporting, exactly everything,
and nobody can report everything she said. But Chief
Wiite, did say that we have to work together. That's what
she said.

COW SSI ONER BURCH: And then she said solutions. So
it can't be about how sonetinmes the different
Conmmi ssioners will speak on whomthey really prefer. And
they do it in a very way that they're letting the public
know. And |'msaying that really to M. Bell. | don't
have a problemin speaking nmy opinion, because | have
asked you, sir, Chief Wite, | have asked you for a
report from AC LeValley regarding the tipsy drug. | have
asked this Board for a report fromcitizens when they
have those conplaints with the reports that we receive,
Is there a recording of their conversation? | did not
receive an answer. And then there are tines when

comrend the staff of Ms. White, Blossomand M. Brown,
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and Ms. Underwood. But when |, as a comm ssioner, asked

for certain people's nunbers, it's either a wong nunber
or that person doesn't call back.

COW SSI ONER BURCH: So sonetinmes it's just the
respect that | feel - I don't say | don't receive as a
comm ssioner. So | was there at the press conference wth
you, you had a two-m nute conversation with the governor.
So now |''mon her phone |line where | can speak fromthe
perspective where you're an officer, | ama citizen and a
conm ssioner. So | feel the pain of ny neighbors, of what
we go through that sonetimes they don't get to express
it, but I do M. Bell, and excuse ne, Chief Wite and to
Chair Holley. I"'mnot a troublenmaker. | am a person that
believes in unity, but a lot of tinmes we don't get our
answers answered. |I'Il say | don't. So I wsh you would
reply to ne, why you didn't say anything about it. | was
present because that was an invited conference. So Chief
White, why didn't you say that in your remarks?

CH EF WHI TE: Through the Chair, there was no intent
to omt you, ma'am |'mwas just running through ny
report. | had a pretty robust report. No di srespect
I ntended on ny end. So please accept ny apol ogi es.

CHAI RPERSON HOLLEY: And we w Il note the fact that
you were at that particular neeting, Conm ssioner. Thank

you so nuch for your conments.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

08/ 19/ 2021 Page 31
COW SSI ONER BURCH: Thank you, Chair Hol |l ey. Thank

you, Chief Wite.

VI CE- CHAI R JONES: Thank you, Comm ssioner Burch. The
Vi ce-Chair recogni zes Conmm ssioner Linda Bernard,
District 2.

COW SSI ONER BERNARD: Hi, everyone. A couple of
things. First of all, | think I want to address
Commi ssioner Bell's comments about, | assune, the
interviews | ast week when | express ny delight at sone of
t he responses that two of the candi dates gave, one of
whi ch was you, Chief Wiite, when you said that you had
coordinated the response to the consent decree, which had
| asted for nore than a decade for the City of Detroit. |
am del i ght ed about that.

COW SSI ONER BERNARD: And | woul d express that
del i ght again. Furthernore, but the other candi date that
was interviewed indicated that during his tenure gun
vi ol ence had reduced by 2000% as | recall in his
conent s because of a gun buyback program which I have
advocated for since | have been on this Board. |, again,
express delight, and I would do it again. Now with
respect to your report Chief Wiite, first of all, | want
to say that you did an outstanding job in terns of your
report today. It was a pleasure to listen to you and to

hear your understanding of both sides of the issue

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

08/ 19/ 2021 Page 32
involving crinme. There are always two victins in crine as

you pointed out. The young man who shot those people. Now
he's facing three felony charges. That's a tragedy for
himand his famly. And |ikewi se, it was a tragedy for

t he people who were shot.

COW SSI ONER BERNARD: But the question that | have
for you, and | want to congratul ate you too on the fact
that there has been a reduction in crime fromthe | ast
report we had, and then your actions obviously are having
sone effect wthin the conmunity. And | say to that, just
praise the Lord. But | want to know in terns of your
nmeeting with the governor and the allocation of the funds
for the City of Detroit, have you put together a proposed
budget for how you want to spend those funds on
education, jobs, reduction in recidivism partnership
with the Wayne County Prosecutor, reduction in gun
violence, which is a thing that I'mvery, very commtted
to and nmaking youth aware of the consequences of poor
deci sions. Are you putting together a budget for, what
was it $73 million?

CH EF WH TE: $75 billion is the... and thank you for
the comments, ma'am Through the Chair, ny understanding
of the dollars is 75 mllion of those dollars won't be
specifically for just Detroit, there'll be spread around

different communities is ny understanding right now.
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That's not fromthe governor, but fromothers that |'ve

tal ked to about the plan, but what the governor said, it
was $75 mllion for progranm ng.

CH EF WHI TE: So yes, to your question. W are
wor ki ng on our recomrendations on how that 75 mllion can
help us. And that includes literacy progranmm ng,

di sruption fromthe school to prison pipeline. And those
di sruptions will occur with literacy recidivism people
who are creating small acts that wll ultimately lead to
| arger acts down the road if there is no interruption.
And so the teamis working very hard on those right now
We al so are very interested in social workers and

counsel ors working in homes where donestic violence is
happeni ng, because we recogni ze what the data shows as it
relates to the victins thensel ves, but the children of
the victins as well. So that's where the focus is.

COW SSI ONER BERNARD: My only ot her question relates
toin the old days, they had this programcalled scared
straight, where they would take classes of students to
jail, so they can see what a jail really looks Iike. It's
not like it looks Iike on TV, you know, all nice and
clean and all that. Is there anything that you thought of
t hat you think, because of your social work background

that you think would interdict that kind of behavior that
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we can participate in or do? Is there anything the

Conmi ssi on can do?

CH EF WHHTE: So, | did ny graduate work in the area
of those kinds of progranms and they're statistically not
valid prograns because of the trauma that the young
peopl e thensel ves, many of them are going through. You
know, you're not going to over scare sonmeone, they're
al ready scared, but they don't have the basic tenets of
success. They don't have security, many of them They
don't have the requisite support that they need.

CH EF WH TE: So what happens in those types of
prograns is a |lot of those kids, believe it or not, see
t hose types of environnents as security and a place to
bel ong. So you have to nmake them understand that a little
bit differently. So I'm not a proponent of scare straight
programm ng for kids. But | ama proponent of making them
under stand what their decisions wll result in. And if
you go left, this is what can happen to you. If you go
right, what can happen? And that's where we're going to
put our focus. And we get there working with the school s.
The programthat we have coming in now, where we're
hiring people, can't be police officers, but there is
ot her work that you can do with the police. And so there
iIs alot of progranmng |like that's going on. W're going

to continue to bol ster those works.
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COW SSI ONER BERNARD: Can you | et us know what your

proposed budget would be, at |east the Chair, so he can
provide or share it with us for the funds that you're
going to get fromthe governor?

CH EF WHITE: Yes, ma'am W are literally just
putting pen to paper with our programm ng right now, and
1l have sonething for the Conm ssion very soon.

COW SSI ONER BERNARD: Thank you. Thank you M.
Chai r man.

VICE-CHAIR JONES: All right. | just got one question
for you or nore of a comment for clarification. Wth
regards to the personnel, | guess roof surfing on Lodge
Freeway. Previously |I had taken note that a | ot of
i nci dents or accidents, whatever, having to take place on
the freeways was basically the jurisdiction of the State
police. And | was wondering if you can just kind of
clarify a little bit about maybe why that investigation
didn't get turned over to them or why, you know, Detroit
Police Departnments is handling that particul ar
I nvestigation so that we understand how it's handl ed on
the Freeways around the city?

CH EF WHI TE: Through the Chair, you're correct.

I ncidents on the freeway have the primary jurisdiction of
the State police. Sinply put, | directed that we do an

I nvestigation. It happened in the Gty of Detroit, so |
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wanted an investigation and | directed that will be done,

but that was brought to ny attention. I'mvery well aware
of it as well. But I wanted us to ook at it because it's
ugly. And | don't want copycats, | don't want to see this

now be the new thing, you know, on the Lodge as they were
saying a couple of sumers ago. So let's get in front of
it and stop. Let's find out who did it and ticket them
W have the authority to do so, so let's do it. But the
primary jurisdiction of freeway incidents is, in fact,
the State police but Detroit police officers can in fact
enforce crinmes on the freeways.

VI CE- CHAI R JONES: Thank you for the report, sir, and
Chair Holley, |I turn the neeting back over to you.

CHAI RPERSON HOLLEY: | thank you so nmuch, Vice-Chair
Jones. To Chief, thank you so nuch. Just to clear up that
the fact is that the 75 mllion is for the State, not for
Detroit. So | want to make sure we understand that. And
t hen what part of that would be designated you'd think,
and | think you have to be now, but | think that's part
of the report that you can... | want to nake sure when
you wal k out of here that we're not tal king about 75
mllion to Detroit but it's for the State | aw enforcenent
and what part of that will be designated, or is it by

proposal, or what?
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CH EF WHITE: So again, |'mgoing to be working, you
know, this is early on, and this is our second neeting on
the issue. As you saw on the presser that the Conmm ssion
was there. You also saw that the Wayne County Prosecutor
madam prosecutor was there but there were other
prosecutors in the roomas well. And so | don't want to
m sspeak. | have not been told that the entire 75 million
is comng to Detroit and Wayne County, but | haven't been
told that it isn't, either. | don't want to presune that
it will. So I'"'mgoing to nake the pitch of what we need
to do the things that the governor outlined in her plan
and once | find out how much we're getting towards that,
| will report to the Conmm ssion.

CHAlI RPERSON HOLLEY: Thank you. And finally, Chief
Wi t e,

COW SSI ONER BURCH: Perm ssion to speak?

CHAlI RPERSON HOLLEY: W have |ike 16 hom ci des over
what we had a year ago. Don't worry about it. |'m not
trying to pinpoint it, but when | went through each one
of those hom cides, plus 6% of those are not gang-rel ated
or drug-related. These are crinmes that are famly,
friends, and comunity-related. So | nmean like you try to
help us with this next week or sonething. This is
di sturbi ng because in ny mnd, nmaybe | watch tel evision

too much, |ike untouchables, but |I'mjust saying to you
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that I"'mthinking this is gang-related, drug-rel ated. But

inthis, | looked at this and | |ooked at it for three
days. We're tal king about at |east 60% of these
hom ci des' children, guns, the famlies don't handle the
guns in terns of where they put them You know what |'m
trying to say, everybody knows what |I'mtrying to say,
but I"mjust trying to tell you, this is serious.

CHAlI RPERSON HOLLEY: So |'mjust asking, can you next
week or two, just help me with this, and help us with
this because this is a ganme-changer. It's a cul tural
t hi ng.

CH EF WHI TE: Yes, sir. Through the Chair, | would be
nore than happy to do that. W neet on this al nost daily.
And we've got a big neeting tonorrow for, weekend
strategy to talk through this. The nunber is 14 and
you' re right, over 60% are acquai nted. And then we've got
an argunent base. W' ve got donestic violence. W' ve got
situations where short of being in the living room person
can't inpact. So this is poor decision-nmaking and people
using long-termsolutions to solve argunments. And so,
when we tal ked through these hom ci des and we debri ef
every homcide, the first question is what could we have
done differently as a policing agency? Wat are the

solvability factors?

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N NN R R R R R R R R R R
W N P O © 0O N O O~ W N B O

24
25

08/ 19/ 2021 Page 39
CH EF WH TE: But we al so want to know what ot her

police inpact factors, nmeaning if you're driving down the
street, would we have had an inpact? W know this
happened i nsi de the house, husband and wife, girlfriend
and boyfriend, people fighting over, you know,

CHAI RPERSON HOLLEY: W tal ked about the son and the
mot her .

CH EF WH TE: W just had a son and a nother. W had
areally tragic situation where the man killed his 20-
year-old girlfriend. W had you know, | nean, it just
goes on and on.

CHAlI RPERSON HOLLEY: We've got you but hel p us put
this into the community in ternms of this. This is the
gane- changer here. So thank you so nmuch for your report.
Thank you, Conm ssioners for...

COW SSI ONER BURCH: M. Chair, Chair Holley. My I
speak, Chair Holley?

CHAI RPERSON HOLLEY: No, |'msorry, Conm ssioner. |
need to nove on

COW SSI ONER BURCH: No, | just wanted to ask about
what Chief Wite just said?

CHAlI RPERSON HOLLEY: 1'm just saying, Conmm ssioner
Burton, did not have the opportunity to have a question.
| wanted to give himone.

COW SSI ONER HOLT; Correct.
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CHAI RPERSON HOLLEY: Go, ahead, son.

COW SSI ONER BURCH: Yes, it was regarding the
funding that he nentioned, and will you allow ne to
speak?

CHAI RPERSON HOLLEY: Sorry to call you son
Conmi ssi oner .

COW SSI ONER BURTON: | just wanted to make a

CHAlI RPERSON HOLLEY: M ss Burch, you have to be
recogni zed. Commi ssioner, please let me yet to the point
where | recogni ze you. Right now |I'mnot recognizing you
so pl ease | et Conm ssioner Burton have the floor.

COW SSI ONER BURCH: Ckay. | thought you were asking
me to speak. | apol ogi ze.

CHAI RPERSON HOLLEY: | know, it's difficult with this
t echnol ogy, Go on Comm ssi oner.

COWM SSI ONER BURTON: 1"l just nmake a quick
statement, and I'I| be briefed. Thank you, M. Chairman.
| just want to say to Chief Wiite, |looking at all the
different cities that have gone through a federal consent
decree. This year marks the fifth year that DPD cane out
of a federal consent decree. And | know t hat when you
turned this departnment around, it wasn't easy com ng out
of a consent decree. W see a |lot of Chiefs have cone and
gone since the federal consent decree, so | think the

city has a lot to look forward to for the future, but the
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guestion, a real quick question, is what are your plans

for sitting down with our community activist groups as
far as tal king about police reform That's sonething that
the community is also interested in.

CH EF WHI TE: Through the Chair, first of all, thank
you for the conplinent, but it wasn't ne. It was the
department that turned around, you know, we build these
policies and cone up with these refornms, and the officers
are executing these reforns. It was the police officers
who cane to us and said, we want body caneras, it was the
police officers who wanted tasers. So that they had
options to fatal force. So it truly is the officer,
though | get a lot of credit for it. Wth regards to
ref orm measures, you know, one thing about a consent
judgment is spending this amount of tine that we spent
under one, we serve as a nodel agency for many and |
still get calls on reformnmeasures in policing.

Certainly, we were open to conversations with anyone t hat
wanted to di scuss how we got to where we are, and
certainly, we're open to conversations, activists or

ot herwi se, with cormunity | eaders, nenbers of our city,

or just to talk through what our plans are. W' re going
to be transparent. We have been transparent. I'mgoing to
support our officers and |'mgoing to nmake sure that we

have the best policing practice.
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CHAlI RPERSON HOLLEY: Thank you so much. Conm ssi oner
Burch, 1'lIl give you an opportunity. You' ve got two
m nut es.

COW SSI ONER BURCH: Yes, sir. | just wanted to say
what Chief Wiite was saying about the anount of noney
that the governor allocated, at |least that's what |
heard. She did say that she would provide noney to hire a
t housand nore officers for Detroit. She did say that
Chief Wiite and also, so | just wanted to say in honoring
the officer, we were told to fly the Arerican flag at
hal f-staff for the opposite that was killed in Chicago.
Do you renenber what that was, where everybody's supposed
to fly the flag half-staff this weekend? Do you know
whi ch occasion that was for Chief Wite?

CH EF WHI TE: Through the Chair. My understandi ng of
that was just to honor |aw enforcenment in general, m'am

CHAlI RPERSON HOLLEY: Thank you, Conm ssioner Burch.
Thank you so nuch. Thank you, Chief.

COW SSI ONER BURCH: Thank you, Chair.

CHAlI RPERSON HOLLEY: Presentation fromthe Sex Crine
Unit. I"'msorry to hold you up. Thank you

CAPTAI N SERDA: No problemat all.

MRS. WHI TE: Through the Chair, Captain John Serda is

on Zoom and will be presenting from Zoom
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CHAI RPERSON HOLLEY: | saw a | ot of people noving, |
t hought he was here. There you go.

MRS. WHI TE: W just received an update.

CAPTAI N SERDA: Good afternoon. My apologies. | did
think we were on Zoom | was set up for that, but since
|"mright upstairs, | have no problemjust com ng right
down.

CHAlI RPERSON HOLLEY: Can you nove the mic a little
bit.

CAPTAIN SERDA: Yes, sir. | appreciate the
opportunity to present. Greetings to this Honorabl e Board
of Police Conmm ssioners, Chief, Deputy Chief WIson, and
all of the guests here. It's good to see you. | see sone
friendly faces here. So | amthe officer in charge of
Special Victins Unit which includes our sex crimes unit,
but al so includes our donestic violence unit, our child
abuse unit, and our victim assistance program

CAPTAI N SERDA: So there should be sonme slides
avail abl e, yes.

MRS. WHI TE: Through the Chair, we did not receive
t he Power Poi nt presentation, sir.

CAPTAIN SERDO. | sent it to everybody, there it is.
Sonebody got it.

CHAI RPERSON HOLLEY: There we go.

CAPTAI N SERDA: Ckay. Thank you.
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CHAlI RPERSON HOLLEY: Go ahead.

CAPTAI N SERDA: Okay. Yes, sir. So I'mgoing to first
gointo alittle bit of definition of the sex crines that
we prosecute and investigate. So obviously we prosecute
and investigate crimnal sexual conduct cases and that
would be CSCs 1, 2, 3, and 4. But we also investigate
I ndecent exposure cases, human trafficking cases with a
crime nexus. And so | want to know, just give a really
brief definition. And if you | ook these up under State
| aw, they're very long and detail ed definitions. So,
we' ve kind of condensed it here. So if you have questions
after finishing, by all nmeans, ask them but this is like
a summary of the definitions of these crines.

CAPTAI N SERDA: So crimnal sexual conduct in the
first degree, that would be a person is guilty of he or
she engages in sexual penetration with another. If the
follow ng circunstances exist, the person that's under 13
years of age, or if the other person is at |east 13, but
| ess than 16. And then there are a nunber of qualifiers
to that. The crine is commtted during the conm ssion of
another crinme, or the perpetrator is a famly nenber or
in a position of authority. So that would be the first
degree. Next, the second degree is also a felony that
woul d be fondling. And it's really the sanme rules as

crimnal sexual conduct, one, except that there's no
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penetration, but basically insane. 15-year felony.
Crimnal sexual conduct, third-degree, again, a felony
that woul d be penetration and punishable for not nore
than 15 years. That's commonly known as statutory rape
and the victimover the age of 13 years old. Cenerally, a
known perpetrator and the age of consent in the State of
M chigan is 16 years old with no exception. Fourth-degree
crimnal sexual conduct is a m sdenmeanor.

CAPTAI N SERDA: Generally that would be a fondling.
That's a two-year m sdeneanor with and/or $500 fine. And
the victimis over the age of 13 years old. If they're
under, then it would be a fourth-degree and woul d be
second-degree. So our unit also investigates and tries to
prosecute cases where there's a date rape where a GHG
known as Ganmma Hydroxyl Gatorade is involved in a date
rape drug, as |'ve heard it called. W also investigate
marital rape, also known as donestic viol ence cases,
| ndecent exposure cases, child abductions by strangers,
but the sexual nexus and attenpt sexual crimnal conduct.

CAPTAI N SERDA: The SAC task force. | want to briefly
tal k about that. We also worked with that task force and
they are the task force that has been investigating since
2009, the approximately 11,000 rape kits had gone
untested. And so far the results of that task force have

been 403 warrant requests submtted, 222 convictions.
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There are 30 cases awaiting trial and 96 dism ssals for
various reasons. So they're really kind of two results
when they do these tests on these DNA kits. They're
ei ther sonebody that is identified through a coda. In
ot her words, their DNA was in a database. So they're
identified. And then the other half are ones that are
unidentified. They're not in any database, but we have
their DNA. So we know there's a person out there who has
committed this crine, but we don't know who they are.
CAPTAI N SERDA: So now this task force is to the
poi nt now where they're nostly focusing on these unknown
DNA cases. And they're very difficult and conpl ex cases.
What they do with those is they work on DNA profiles.
They work on family, DNA trees, and they do geneal ogy
research. So they're working out a |ot of those cases as
we speak, but they're very, very tinme-consum ng. So
that's the SAC report. And our next page is about
prevention. So we'd like to just give out a couple of
tips for prevention, that is as an individual, we ask
that they stay on a main path, wal k against traffic
during daylight hours, |let soneone know where you're
going, or if you can stay in a group, stay together,
wat ch each other's back. No, really neans no. If you had
said no, it should be understood as no, use extrene

caution on social nedia.
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CAPTAI N SERDA: More and nore we're getting cases

where peopl e, especially young people are |ured on soci al
medi a but anyone can be a victimfromthe very young to
the very old. And why should you tell? For the sake of
the next victin? So, sone of our community initiatives,
and as you all know, because of COVID, a lot of things
had been put on hold, but we're starting to get back to
in-person initiatives. W're starting to get back to

wor kshops on sexual assault. W work with a nunmber of
different agencies. Qur nmain agency is our victim

assi stance program So of the 4 units under a special
victinms unit, we have our victimassistance program
Those are all social workers. Many of them are assigned
to Precincts, but we don't have enough of themfor every
Precinct, but that is our goal to put one in every

Preci nct.

CAPTAI N SERDA: W actually have two social workers
onboardi ng Monday. So |'m | ooking forward to neeting them
and getting them assi gned. W have just conpleted sonme
interviews and hope that a couple nore will be accepting
our offers of enploynent. And we are always |ooking to
hire additional social workers. |I believe we have 5 or 6
vacanci es right now that are funded spots for social
wor kers. So again, our goal is to have one in every

Precinct, but their nain office is at the old Huntsville
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hospital where they man a 24-hour, seven-day-a-week
hotline. They get pages from DRH when victinms cone in at
any tinme of day or night and they'll assist them W work
closely with Wayne County Safe who has really just
changed their nane to Aval on Healing program And they
are the ones that are doing the rape kits and doing the
forensic interviews.

CAPTAI N SERDA: And then we assist. And they also do
resources to support victins. And that's one of the main
t hi ngs our social workers do, is help the victins with
what ever support they need, whether it be counseling,
housi ng protection, PPLs, whatever they need they're
there, they help 24/7. These are sone of the groups we
work with and that's only a few there are several nore
that we are working with, sexual assault nurse exam ner,
sexual assault, recourse team program All good prograns
that woul d work through and with, to assist our victins,
to get the resources that they need. One other inportant
thing we do is kids-TALK. And that is where there are
specially trained personnel at the kids-TALK program t hat
interviews our kids when they're victins. And they have
to be trained to do this. It's very specific training. So
we don't |et just anybody interview kids when they're
victins. We quickly, as possible, set up these kids-TALK

I ntervi ews.
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CAPTAI N SERDA: Okay. Then you know, this thing about

t he Teddy bears, we keep those on hand as we have young
victins cone into our office all the time and we try to
make them as confortable as possible. And this group is
ki nd enough to keep us stocked with Teddy bears and a few
other itens that we can give the kids to try to nake as
confortable as possible in terrible situations generally.
Just to note on false reporting on the next slide through
the FBI, an average of 8% of our cases are false reports
and that's going to happen. But it is punishable by up to
4 years inprisonnment and or a $2,000 fine. So if we find
sonebody that is maliciously filing a false report, we
will try to seek prosecution on them It doesn't happen
very often though, we will seek prosecution.

CAPTAI N SERDA: So that's basically our main report.
I'I'l be happy to answer any questions.

VI CE- CHAI R JONES: Through the Chair.

CHAlI RPERSON HOLLEY: Comm ssi oner Bernard, you have a
guestion?

COW SSI ONER BERNARD: Yes. Thank you for your
report. It was a good report. You started by saying that
your unit dealt with a special victins unit. Correct?

CAPTAI N SERDA: Yes.

COW SSI ONER BERNARD: So | wanted to know, does that

I ncl ude cases ot her than rape cases? Like, for exanple,
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you read a | ot about people being exploited now online,

particul arly wonen you know, by guys who act like they're
going to be their boyfriend and all this kind of stuff
and take all their noney. You know, it's a big con job.
I's that part of what the special victins unit does in
Detroit?

CAPTAIN SERDA: Yes. But the thing is, the victim has
to let us know what happened and they don't always, you
know, sonetines let's say they're lured and then raped,
and that terrible thing happens. And when they go to the
hospital, they don't always choose to report it to us. W
hope that they do, we try to convince themto report it,
but it's really their choice. But our special victins
unit, sex crinmes is just one of the four units under our
special victinms unit. Its donestic violence, child abuse,
sex crimes unit, and our victimassistance program So we
cover all of those, but today we're specifically asked to
report out on our sex crinmes unit. So hopefully we'll
report out on our other units at a future date.

CHAI RPERSON HOLLEY: Commi ssi oner Davi s.

COW SSI ONER DAVI S: No questions.

CHAlI RPERSON HOLLEY: Conmi ssi oner Hol t.

COW SSI ONER HOLT: Thank you, no.

CHAlI RPERSON HOLLEY: Conm ssi oner Jones.
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COW SSI ONER JONES: Yes, two questions. Certainly
the very act itself is one of the nobst heinous things
that we deal with as a community. You know you hate for
it to be your daughter, you hate for it to be any fenale
menber of your famly.

COW SSI ONER BERNARD: Or el e.

COW SSI ONER DAVI S: Yes.

VI CE- CHAI R JONES: Thank you. At any rate, at one
point there were a lot of kits that were found in an
abandoned buil ding, and | know that there was funding
that was received in order to test those kits. | have a
twofold question. | wanted to know if those kits have
been completed, and also I'd like to know if there's a
backl og right now on cases that need the DNA tests
per f or med.

CAPTAI N SERDA: | don't have the specific nunbers.
They have not all been conpl eted, but they have nostly
been conpl eted. That group has been working since 2009 on
t hose cases you're tal king about, and currently, the
cases they' re working on though, are the ones | was
i dentifying as unknowns. You know, they get the report
back fromthe |lab and they're not in any database, so we
don't know who they are, but they still have ways to try
and figure out what they are. They're just |ong and drawn

out and difficult research that it takes for those types
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of cases. So they are still working on a nunber of those
cases and they continue to work on themas they cone in.
So there is sone backlog, but nothing like it was in the
past .

VI CE- CHAI R JONES: Thank you.

CAPTAI N SERDA: Yes, sSir.

CHAlI RPERSON HOLLEY: Conmi ssi oner Burch.

COW SSI ONER BURCH: Yes, thank you, Chair Holl ey.
Sir, I"d just like to comrend you. That's a wonderf ul
program but let me ask you this, and naybe you cannot
share it on the air. These people that evidently are
victinms have to have trust in you all as far as assisting
them How do you gain their trust that it doesn't |eak
back out that, you know, they told on you or sonething
like that? As | said, you probably can't share this on
the air, but how do you gain their trust? How do they go
back out and becone regular citizens? If you can't
answer, you can send it, | guess, by email.

CAPTAIN SERDA: | think | can give sonewhat of an
answer because that is a very difficult problemthat we
deal with where the victins many tinmes are too afraid to
report, or even if they report, they're very reluctant to
cooperate with our prosecution. So one of the ways we try
to help themis we get themin touch with our social

wor kers i mredi ately. And so that they're dealing with
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sonmebody that's not in | aw enforcenent and has a
background in this type of work. So that hel ps many
times, we help themget PPGs and ot her resources that
they mght need. But it doesn't help in every case.
Sonetines they're just reluctant to prosecute and we
still many tinmes submt warrants anyway, even if they
refuse to cooperate with the prosecution, we still submt
warrants and then it's up to the prosecutor's office. But
general | y speaking, the judges and prosecutors won't
press the case if you don't have the victins
cooperation. So we try everything we can fromtalking to
them visiting them But we also have to be careful too
because you're right. If the perpetrator finds out,

they' re cooperating with us, many tines they fear
reprisal, and so we try to help themif they need to

rel ocate, if they need special attention at their

| ocation, whatever can do to help, we try to help. But we
don't have the answer to every situation. And it is a
very difficult problemthat we deal with in many of these
cases.

CHAlI RPERSON HOLLEY: Thank you so nuch.

COW SSI ONER BURCH: But | just want to commend you
and good work for you. Wshing you the best. Thank you,
Chair Holl ey.

CHAI RPERSON HOLLEY: Thank you. Conm ssioner Bell.
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COW SSI ONER BELL: Thank you, M. Chairman. | just

want to say Captain, sex crimes are about the nost
sensitive job you can work on DPD because you have a | ab
victimhomcide, its next, but you don't have the victim
you have a famly. | just want to say that in reference
to the rape kit that's about the nost enbarrassing issue
that DPD did not get high profile on, but to ne, it was
very enbarrassing to discover that. So ny question to
you, | just really comend the Prosecutor KymWrthy, in
terns of the work that they are still engaged in, but how
do we nmake sure that nothing |ike that happens in the
future?

CAPTAI N SERDA: Well, | think this task force goes a
| ong way in addressing that because they have not only
continued to work on this backlog, but they are nmaking
sure they're staying on top of all the current cases. So,
| agree with you, it was not the best |ook for us, but
we' ve done our best to make up for it. And | wll say, |
appreci ate your comments about our detectives. They have
a very difficult job, very stressful, and we try to
support them as nmuch as we can because they have such
stressful jobs. They do great work too.

CHAlI RPERSON HOLLEY: Commi ssioner Burton, you have a

guestion?

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

08/ 19/ 2021 Page 55
COW SSI ONER BURTON: | didn't raise a question. I|f |

were to raise a question | would ask you, M. Chairnman.

CHAI RPERSON HOLLEY: kay, very good. Thank you so
much. Thank you so rmuch for your presentation

CAPTAI N SERDA: Yes, sSir.

CHAI RPERSON HOLLEY: Thank you so mnuch.

CAPTAI N SERDA: Thank you for the opportunity.

CHAlI RPERSON HOLLEY: Absolutely. W have a report now
fromthe InterimBoard Secretary.

MRS. WHI TE: Yes, sir. Through the Chair. Honorable
Board and attendees, the incom ng correspondence and
information for this week are included on the agenda. And
none of themrequires actions fromthe Board at this
time, but just going by the Iist you receive the DPD
facial recognition technology report. That report is
avai l able on the Board's web page for the public's
viewing. And there were no policy violations fromthe
| ast period or last quarter, which is indicated in the
report. You al so received correspondence from M.

Nat hani el G een requesting recommendati ons of educati onal
wor k experience and conmmunity activismfor establishing a
civilian oversight board. Al so, the Board received
correspondence fromthe departnent regarding the Board's
21st-century policing resolution that was approved | ast

year. And the Board will also receive a conprehensive
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report fromthe departnent in response to your

resol ution. The Board al so received item nunber 4,
correspondence fromDirector Katrina Patillo, human
resources bureau, regarding the response of a post by one
of the Conm ssioners during the August 12th, 2021 Board
nmeeting and Honor abl e Board, please note that the NACOLES
conference is on the way. The conference sessions are
being held virtually and the sessions take place each day
until GCctober 7th, 2021 at 2: 00 PMfor your view ng, and
sone of the workshops this week included, but are not
limted to making civilian oversight a permanent part of
the public safety nmovenent or a nonent, the case for
diversity equity, inclusion, and | aw enforcenment. And
then al so the session today is duty to intervene. So

pl ease tune in to those workshops. And that concludes the
I ncom ng correspondence. Thank you.

CHAlI RPERSON HOLLEY: Thank you, Secretary Wite.
Thank you very much. Unfinished busi ness. Hearing none,
new busi ness.

COW SSI ONER BURCH: Yes, sir. | just wanted to...
may | speak, M. Chair?

CHAlI RPERSON HOLLEY: Ckay.

COW SSI ONER BURCH: To Chair Holley. | did reiterate
| ast week, but | just wanted to enphasize what we did at

Dad Butler Park regarding former Conm ssioner David
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Sanders. There is a permanent plaque that is put at that
park in renam ng the park in his honor. And | want to
thank all of the |aw enforcenment that attended the

nei ghbor hood day event. So | just wanted al

Commi ssioners, those that did attend, those that could
not attend, | think we did sonething nenorable that his
famly will never forget. And also the famly of the
operating engi neers, 324. W nust al ways cone together in
this city to just support what is good. And |'m just
speaking for nyself. I'mnot a person who doesn't say
what | believe is true. And | apologize all the tine to
ny Lord if |'ve said sonething out of the way, but | do
remenber the days of the explorers. And | know t hat was
during the tine ny children were kids in elenmentary,

m ddl e school. And | remenber the explorers and | hear
that it's still going on. I'"'mgoing to find out exactly
what they do to see how we can support that organization
So | just wanted to thank all the Conm ssioners that
attended the Menorial and the event for nei ghborhood day.
Thank you, Chair Holl ey.

CHAI RPERSON HOLLEY: 1'Ill put you under
announcenents, Comm ssioner Burch, that's an announcenent
not new business. So | want to put you under there. Thank
you so nmuch for that. Right now, | want to take tine out.

Conm ssi oners you have on your table before you are the
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byl aws that we want to go over. W have Dr. Jackson with
us today and we | ook forward to her fromtinme to tine.
She listens fromtine to tinme virtually. So she's here
today to go over these bylaws. W put themin your
package, and so you've had... but we're not going to vote
on anyt hing today Conm ssioners. W're just going to |et
her go through it, have conments about it, and then naybe
after we are marinated with this, basically, we'll cone
back in a couple of weeks and vote on it, if you woul d,

pl ease. But today it's just information only, okay. Dr.
Jackson, thank you so nuch for being with us.

DR JACKSON: Thank you, Chairman Holl ey.

CHAI RPERSON HOLLEY: Be nice to us today, please.

DR JACKSON: |I'malways nice to you. | just want to
make a coupl e of observations before I get into the
specific issue of each one of these. Conmttees can be
very useful in helping to decrease the anmount of time the
Board spends on discussing things. And what | would
strongly urge you to consider is that you don't want to
do commttee work as the Board. You want to refer things
to the coomittee and let the coonmttee do the background
work, do the investigation and get support. It is very
I nportant that the nunber of people on each commttee is
specified. And this is because of the open neetings act.

The open neetings act says very clearly that if a
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commttee is conposed of the quorum of the Board, that

commttee is subject to the open neetings act. And |'m
rai sing that issue because one of the provisions that you
will be voting on will allow the Chair and the Vice-Chair
to be ex officio.

DR. JACKSON. And | want to make sure you understand
what that neans. Ex officio means that an officer has the
right, but not the responsibility to attend conmttee
nmeetings, but if they do attend the conmittee neetings,
they have the right to vote and nmake notions. So, you
have to be very, very clear that with the position of the
Chair and the Vice-Chair as ex officio, you do not want 6
peopl e on a comittee because that's the quorumof this
Board. And that means they have been under the OVA. The
nunber of people, therefore, needs to be specified for
the commttees. Wen the Chair is authorized to present
nanmes for inclusion on commttees, froma power nentioned
point of view that is considered a nom nation because
what he then asked for is approval by this Board. And the
reason |'mmaking a big deal out of that is that if in
fact the Chair was allowed to nomnate, and that's the
| anguage you use, no one el se can nom nate.

DR. JACKSON. Let ne be clear, if the Chair is given
the authority to nomnate and the Board doesn't |ike who

he has nom nated, the Board can't nom nate. The Chair
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woul d then have to conme up with nore nom nees, but the
process of nam ng people would still be the exclusive
purview of the Chair. Finally, the authority to put
people on a commttee automatically takes with it the
ability to name the Chair and the nenbers. You don't have
to specify that. Now, | did a handout for you on the
conmttee of the whole, and |I'm asking that by the tine
we address these byl aws nenbers specifically, if you
coul d read that handout because | think there may be some
confusi on about how the commttee of the whol e operates
and what your bylaws say is that under article 5 for
nmeetings, is that you can always go into commttee of the
whol e for any issue. The primary purpose of going into a
conmttee of the whole is to provide unlimted debate on
a particular issue. You have to have a notion to go into
the conmmttee of the whole. And you have to specify what
you are referring to the conmttee of the whole. And if
you read this handout, it's just one-page front and back,
| think that will help to specify how the conmttee of
t he whol e share. For exanple, the chair of the Board does
not chair the commttee of the whole.

DR JACKSON: The commttee of the whole should be
chaired by sonmebody el se, and then whoever chairs the
comm ttee of the whole then nmakes the report to the full

Board when you cone out of the commttee of the whole. So

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

08/ 19/ 2021 Page 61
| think once you read the handout | did for you on the

commttee of the whole, that will make sone of that
clear. Now, in terns of the specific provisions, | have
made sone brief notes. This will not take long. | really
want to go to nunber 3 on page 2 of the handout. And that
is to amend the article about adding these topics to the
commttee of the whole. You certainly can adopt this but
it just is not necessary, only because your bylaws state
that the conmttee of the whole can handl e any issues
that cone before it. So you don't really have to specify
that for the commttee of the whole. Going on to nunber
4, which identifies specifically each of the standing
conmttees. As | said to you before, you really need to
add the nunber of people who will be serving on these
commttees. And that's inportant because of the
restrictions of the open neetings act. | would al so
strongly suggest that where you say the Chair will name
that you use the termnomnate, to be very clear about
what that is.

DR JACKSON: One of the things that I'mstill
| ooki ng at nunber 4, where you give conmttees the
authority to fornulate their own rules of operation.
That's very good that makes things sinple, but you want

to include the open neetings act as one of the things to
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whi ch they are subject. Because that's the law and it's

going to trunp everything else. I'mon page 6 of ...

COW SSI ONER BERNARD: OF what ?

DR JACKSON. O the byl aw amendnents. If you | ook on
page 6, section 7, where it says, rules of order. Each
conmttee may adopt rules for its own governance, not
I nconsistent with the charter. These bylaws rules are
adopted by the Board with the latest addition. | think
for a query you need to add the open neetings act.

COW SSI ONER DAVIS: All of us didn't get that.

MRS. WHI TE: Through the Chair. Al of the neeting
proposed byl aws are included in your packets. And they
may be in the inside folder of your nedia kit folder, but
you shoul d have a docunent that is |abeled draft
recommendation to anmend the BOPC bylaws with the BOPC
| etterhead in your packet. And it's a 17-page packet, and
you al so have the Board's bylaws as well.

DR JACKSON: It's in a tabular form it's in a table
form 3 col unns.

MRS. WH TE: Correct.

DR JACKSON: Does everyone have it now? |'m sorry,

t hought you were follow ng along. You' re so wel come, ny
apol ogi es. Everyone has it now?

COW SSI ONERS:  Yes.
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DR. JACKSON. So | was on page 6, which was section
7, where it says rules of order. And what |'m suggesting
Is that you add the open neetings act to that section to
be cl ear.

COW SSI ONER BERNARD: Just add "and the open
nmeetings act."”

DR. JACKSON: Yes, ma'am

COW SSI ONER BERNARD: | got you

DR> JACKSON: You want to be careful about things
that can sound and nmaybe contradictory. So noving on to
page 7, under section 4, where it says speci al
conmttees. It says the Board may establish such speci al
ad hoc committees as it nmay deem necessary or appropriate
to carry out the business of the Board. Now on page 8, it
says, once the Chair has concluded a special commttee is
needed to undertake a duty, it shall be presented to the
Board for approval, along with the nmenbers of the said
commttee. It's not clear to me if the Board is filling
that special conmttee, or if the Chair is filling that
special comrttee. It can't be both.

DR JACKSON: It either has to be the Board or it has
to be the Chair. Even if you give the Chair the ful
authority to fill the commttee or the Chair nom nates
menbers that can be approved by the Board or the Board

can keep that authority for itself. It reads like it's a

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© o0 N oo o A~ O w DNk

N N N o o T o o i
o A W N P O © © ~N o O » W N P O

08/ 19/ 2021 Page 64

contradi ction. Maybe it's not, but in reading it, it's
not clear to ne.

CHAlI RPERSON HOLLEY: What do you recommend?

DR. JACKSON. There are no right or wong answers to
that. \Whatever the Board is confortable with. | would
however, if | were to make a recommendati on, be
consistent. If you're going to have the Chair nom nate
people for the standing conmttees, | would think that
you would want to do the sane for special comittees. So
t hat everybody is on one page about that consistency.

COW SSI ONER BERNARD: | agr ee.

MRS. WHI TE; Through the Chair. W will make the
revision and redistribute it.

CHAl RPERSON HOLLEY: Where are we now?

DR JACKSON: And the last thing, an observation |
had that | think needs to be clear, |I'mon page 10,
| ooki ng at the responsibilities of the policy commttee,
and if you | ook at nunmber 8, which is tal king about the
policy commttee, it says in that third colum section as
amended. The proposed changes to the bylaws wll be
handl ed via distribution of the proposed | anguage change
to all Board nenbers. The policy commttee will review
t he proposed changes to ensure accurate bylaws positions
and cl ear | anguage. And if adopted shall present the

recomended changes to the full Board for approval. The
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interpretation of that sentence could be that if the

policy conmttee does not adopt the change, it does not
get to the Board. That's a trenendous anount of power to
give a commttee, to be able to stop a byl aw provi sion
fromcomng to the Board. You may want to do that, but if
you don't want to do that, you need to nmake sure that
that | anguage is changed. So that it's clear that the
conm ttee does not have the authority to hold up a stop
sign about byl aw provision that may be presented to it by
a Board nenber. That would be nmy concern in ternms of
saying this.

DR JACKSON: In ternms of saying this. Those are ny
observations about the bylaws. | think that in general,
overall, they are very well witten. And | think that as
a citizen of the City of Detroit and |I'm not speaking as
a parlianmentarian that the work of the Board will be
enhanced by having commttees take sone of that work to
do separately fromsitting here as a Board. M. Chairman
t hat concl udes ny observati on.

CHAlI RPERSON HOLLEY: Thank you. Conm ssioner Bell,
there was a concern that you have. Run it by the
parlianmentarian.

COW SSI ONER BELL: Yes, sir. M. Chair, we're going
to have sone in-depth conversation wth this draft. |I'm

not pleased with this at all. And | think you pointed out
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a very key part of, in ternms of the policy conmttee
maki ng the decision and then go forward. |'ve never seen
anything like that before. But I'mnot going to take up
your tinme here, but there are sone concerns about this
docunment here, we need to strike out what was proposed in
t he past because it's dead.

COW SSI ONER BELL: And the other part of it is that
the Inspector General nmade a significant ruling in
reference to our commttee, why we got rid of it. And we
have to neet a criteria in terns of making sure we record
what happened because we got into issues where your word
agai nst ny word, what took place in that conmttee and
t he open neetings act, and the only tinme we can neet the
6 people is at a social gathering. So that you enphasize
that point that we have to nake sure that we have to be 5
or less. That's why | think, also we have too many
commttees. W& need to downsize the commttees. And
there's a way to do that. You know, enbracing the job
description, whatever it is, but for a Board to have that
many conmttees, we would be spread out all over the
pl ace, one or two.

COW SSI ONER BELL: And that's not the intent... is
to nake sure that we have a working group and you can see
where we are with handling citizens’ conplaints. People

are not participating, but that's ny point. W have that
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di scussi on where we're going before we get to that tine

that we have a working draft that | think could need nore
I nput. So anyone having any concern that M. Chair is
wor ki ng on processing with the Board Secretary, but they
are ny opinions, and | spent a lot of time with byl aws,
even on a national level. And | see that as sonething
just is not appropriate. So that's ny opinion, right.
Thank you.

CHAlI RPERSON HOLLEY: Thank you. Conm ssioner Bernard,
| need to hear from you.

COW SSI ONER BERNARD: | don't agree with
Commi ssioner Bell that the proposed committee structure
t hat you have proposed has too many commttees, there is
only 3, as | recall. That's not too many. And as a nmatter
of fact, it's not as many as we have had traditionally.
W' ve had a personnel commttee, we've had a budget
commttee, and we’'ve had an audit commttee. | nean,
because you have to spread the work out because peopl e,
this is not a full-tinme position for anyone here. W al
have jobs and responsibilities. This is a different
format than the initial format that you can propose M.
Chairman. So |'mnot as famliar with this format as |
was with the original one. And | listened very carefully
to your comments and thank you very nuch, doctor. |

appreciate that. The only thing that |'ve noticed
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initially was that in your executive commttee sumary,

what you want the executive conmttee to do, it says that
the chair and the vice-chair wll provide ad hoc
oversight of all commttees.

COW SSI ONER BERNARD: | don't believe that that is
appropriate. What they can do is they can participate in
the neeting, but they're not an oversight body for a
conmttee. |'ve never seen that before in any bylaws for
any public or private organization. They can parti ci pate,
but they' re not an oversight of the conmttee. The Board
is the oversight of the conmttee.

CHAlI RPERSON HOLLEY: Let her respond.

DR JACKSON: That is not an uncommon structure to
have. Sonetines you have it because the organi zation
wants to nmake sure that the comunity is functioning and
t hat whatever has been sent to the commttee is being
operable on. But like a lot of things that occur in
parlianmentary procedure, it is not a matter of being
right or wong. It's a matter of being right or wong for
this particular group.

COW SSI ONER BERNARD: | under st and.

DR JACKSON: And so, in fact, |'ve seen that
particular structure, not for both of them | wll admt
that it's unusual for both the chair and the vice- chair

to have that responsibility but it is a very conmon
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responsibility of a vice-president or vice-chair to be

what is called the liaison. And their main responsibility
Is to check to make sure those committees are
functioning, and that they're neeting. And the other
thing | wanted to say is, if | could have perm ssion to
do so, commttees don't have m nutes.

COW SSI ONER BERNARD: Correct .

DR JACKSON: Conmittees have nenoranda. Ckay. So |
was really responding to Conm ssioner Bell. Committees
don't have minutes. And even if they did, mnutes don't
reflect what is said. Mnutes reflect what is done. So
what people say really should not be of any
docurent ati on. What should be part of the documentation,
are the notions that are adopted and what is done.

DR JACKSON: And when you think about it five years
fromnow, you don't really need to know what Conm ssi oner
Jones said. You need to know what that commttee voted to
do, because what is at stake is what was the notion that
was adopted? And in general, the chair of the commttee
keeps those nenoranda and docunments the actions of that
conmttee. Thank you, M. Chairnman.

COW SSI ONER BELL: M. Chairman, Dr. Jackson is
correct. | used the wong termnology. It should be a
meno. That's what they stated, but you have to have sone

docunentation of what transpired. If not, you're in
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serious trouble. And we were cited for that. So | used

the wong termfor mnutes. Thank you for clarifying that
poi nt .

CHAI RPERSON HOLLEY: Conm ssioner Davis, do you have
any comnments about it?

COW SSI ONER DAVI'S: | have no comments.

CHAlI RPERSON HOLLEY: Conmm ssi oner Holt.

COW SSI ONER HOLT: Yes. The comment was nade earlier
that we only have 2 or 3 commttees. W received an
el ectronic version of the conmttees and there are 5.

MRS. WHI TE: Through the Chair. The chairperson is
proposing that there be an addition of 5 commttees,
however, in your proposed byl aw amendnents, there are
additional commttees that are listed in the event that
t he Comm ssions or the Board would |like to add additi onal
comm ttees. But, as for an inmediate inclusion of the
conmttee structure, there are technically four and then
one ad hoc, which is the facial recognition technol ogy
commttee. So we have again included all of that
information in your neeting packet, along with the
guidelines for the subcomm ttee structure in alignnment
with the open neetings act. And just to note for the
record that proposed 4 amendnents or excuse ne, conmttee

assi gnments woul d be policy, police recruitnent and
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retention, personnel and training budget, and then facial
recognition technol ogy Shot Spotter technol ogy conmttee.

CHAlI RPERSON HOLLEY: Those are the comm ttees, but
not the ones that |'ve recomended.

MRS. WHI TE: Those are the commttees that you
recommended, M. Chair, those are the commttees,

COW SSI ONER BERNARD: | didn't reconmend personne
in the original draft.

MRS, VWHI TE: Through the Chair,

CHAlI RPERSON HOLLEY: Go ahead, help ne.

MRS. WHI TE: You recomended the conpani es that |
just named as an inmmediate inclusion in the Board's...

CHAlI RPERSON HOLLEY: At the Board, but 77?

MRS. WHI TE: No, no, no, no. Ckay.

CHAI RPERSON HOLLEY: I'msorry, please forgive ne.
|''m having a senior nonent.

MRS. WHITE: So the first conmttee would be policy.
The second conmttee would be police recruitnment and
retention. That's one sub-commttee. The next one woul d
be the personnel and training conmttee. The fourth one
woul d be the budget. And then the |ast one would be
facial recognition technol ogy Shot Spotter technol ogy.

CHAI RPERSON HOLLEY: But again, we can al ways del ete,
okay. In your recommendations, but your right, you have

to be right. Thank you for that. Before | go,
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Conm ssi oner Burch, do you have a question for the

parl|ianmentarian? Conm ssioner Burton, do you have for the
parlianmentari an.

COW SSI ONER BURTON: Actually, | believe the
parlianmentarian did a great job putting together this
structure that we have before us today.

We do need to be nore transparent than we have in
past practices. So | believe this is a good direction to
go in under your |eadership, Reverend Holley, and the
| eadership of the great doctor right here who happens to
be a parlianmentarian to this body.

CHAlI RPERSON HOLLEY: Thank you. Conm ssioner, |
tal ked to you, | asked you, right? Conm ssioner Davis, |
called on you, didn't I?

COW SSI ONER DAVI S: Yes.

CHAI RPERSON HOLLEY: Commi ssioner Jones, can we have
your |ast word?

VI CE- CHAIR JONES: |' m good.

CHAlI RPERSON HOLLEY: So again, at this particular
poi nt, what we would do is basically really put this al
t oget her, based up on the recomendations in the
conversation. And then we will have a meeting sonething
| i ke an executive neeting in Septenber to basically flesh
this out for each and every one of you to have sone i nput

as well. And based on what |'m hearing fromthe
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parlianmentarian that now |'ve been enlightened as | think

many of you may have been, but | would say ne, for right
now, but |I'mjust saying to you again, we'll flesh this
for you and that you have some input to it so we can get
through this. So what we'll do is basically do a draft
and then after the draft we'll come back and see if we
can get ready for the vote, the adoption. Al hearts and
m nds are clear, okay. Al right. Thank you so nuch
Thank you so nuch, Dr. Jackson. It's good to see you
worth every dinme |'m paying you

MRS. VWHI TE: Through the Chair.

CHAlI RPERSON HOLLEY: 1'm | ooking up. | thought it
were angels, what is it?

MRS. WHITE: Yes. | just as an addition, if we could,
al so, once we cone up with another revised draft for the
Conmi ssioners and the Board's consideration, we wll also
share that docunent with the | aw departnent to ensure
that it is in conpliance with the open neetings act.

CHAlI RPERSON HOLLEY: And run it by the doctor as
well. Dr. Jackson, as well. You're right, absolutely. But
| want to nmake sure that Conm ssioner Bell,

COW SSI ONER BELL: M. Chair, | just want to...
there are nodels out there, public bodies like us in
Detroit. | think we need to, and | already talked to

Madam Secretary by text that we need to get those
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docunents, to make a conparison. W don't have to

rei nvent the wheel. There are exanples of how they
operate, even though they don't have byl aws, they have
SOP in terms of commttee work. So we don't have to
reinvent the wheel at all.

COW SSI ONER BELL: So | think once we do that, that
woul d help us. And | don't think there's any rush to do
this because if we rush into sonmething then we regret and
that's when Dr. Jackson and the | egal people coming to
nme, take a | ook. You nade several key points, | give you
the recognition for that. Thank you.

CHAlI RPERSON HOLLEY: Thank you so nmuch. At this tine
i f nothing comes before us M. Brown announcemnents.

MR, ROB BROMN: Yes. Good afternoon, M. Chair, the
next BOPC neetings are August 26th at 3:00 PM And keep
in mnd, M. Chair. This Board took a vote to cancel the
Septenber 2nd neeting. So then the next community neeting
will be Septenber 9th at 6:30, at the Community
Recreation Center, 2216 South Fourth Street.

CHAI RPERSON HOLLEY: Which one we are voted to do
now?

MR ROB BROAN: This Board voted | think a week or two
ago to cancel the Septenber 2nd neeting.

CHAI RPERSON HOLLEY: On, the 2nd. Got you.

COW SSI ONER BURTON:  Through the Chair.
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CHAlI RPERSON HOLLEY: Sure.

COW SSI ONER BURTON: 1'd like to know why are we
cancel ling the Septenber 2nd neeting. WAs there a reason
for that or discussion?

CHAI RPERSON HOLLEY: | hear you Conm ssioner and |
know you, | know your work ethics. | appreciate it very
much. | think it's because of Labor Day, and we just want
to recognize that. And another thing I'mtrying to give
sone tinme off to sone of the staff that's been working
and trying to see if | can work it out where they can get
sone tinme off too as well. But that's it, | know your
heart and | know your work ethic, so that's the reason
why we're doing it. | support you, M. Chair.

CHAlI RPERSON HOLLEY: Thank you so nmuch. M. Brown,
who do | have today?

MR ROB BROMN: Yes. Good afternoon, M. Chair.
currently have 5 speakers. First speaker would be
Communi ty Advisor Council Chair, Scotty Bowman, followed
by Ms. Bernice Smth, followed by Mnister Eric Blunt.
M. Bowran is not responding. M. Chair, so we'll go to
Ms. Bernie Smth.

CHAI RPERSON HOLLEY: Thank you for your patience,
Ber ni ce.

M5. SMTH. I'mtired of |ooking at you over Zoom and

everything. Anyway, |'mgoing to be very brief. | just
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want to put you up to date on sonme of the things that

|"ve been involved in. And mainly | love ny police
departnent as nost of you know. So when we had the

I nci dent about the man bei ng knocked down a coupl e of
weeks ago, | went, taking it upon nyself to go down to

G eektown. |'ve been going down there nost of the weekend
for the last three weeks since that incident happened.
And | sit right in front of the church there on Monroe,

ri ght behind the police wagon. And |'ve observed things
that | never imagi ned was going on down there in

G eektown. Not only do the young ladies and this
generation don't dress properly, as far as |'m concerned.
|*'mnot that old fashioned. |'ve got daughters nyself,

but the fact is they're not dressing properly. And then |
did stop a couple of fellows and told himto cone over to
the car, and | said to him | said, |ook here, you got
sone ni ce underwear, but pulling pants up. Believe it or
not they said, yes, ma'am yes nma'am So | wasn't cursed
out .

M5. SMTH. But what | want to tell you, G eektown,
it's really chaos down there, especially on Fridays and
Saturdays. And | admre my police that's down there doing
the best that they can. And | talked to himtoo, when |
see sonething that's going wong, for instance, when they

turn off Beaubein and going into Monroe, they'll stop
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there on the left side and they'll have the lights
bl i nki ng and goi ng on because they want to stop and
converse or whatever they want to do. | see all of this,
even fromthe distance that I'"'msitting. So the police
will go down there and tell themto nove on. W need to
have nore police down there. They're doing a good job.
|*'mnot saying that they're not. And | do talk to them
each one of themand tell them |'mgoing to make a
report to the police conm ssion. And they say, yes ma'am
But the fact is, this is our city, the loud noise that's
going on down there with the motorcycles. W did have one
of the police blink his flashlight to make hi m quiet. And
he did, he obeyed him

CHAlI RPERSON HOLLEY: Ms. Smith, your time is up.
don't know if you heard the noi se.

M5. SMTH: | never do. Anyway, the police are doing
a wonderful job and I"'mvery proud of them So | wll
continue to go down there from9 o'clock until around 10,
11 o'clock at night. And I will observe to see what we're
doi ng down there and give kudos to nmy police departnent.
They need a raise. Thank you.

CHAI RPERSON HOLLEY: What about the Board, what about
sayi ng sonething to the Board?

M5. SMTH: The Board. | don't see the Board down

t here.
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CHAI RPERSON HOLLEY: \What about saying sonething to
t he Board? Say sonething nice about us.

M5. SM TH. You're doing what you can do.

CHAI RPERSON HOLLEY: \What about the Board?

M5. SM TH: The Board of the Police Conmm ssioners?

CHAlI RPERSON HOLLEY: Yes, ma'am

M5. SM TH. What can you do?

CHAI RPERSON HOLLEY: Okay, bye, bye.

M5. SM TH: You're not down there observing. |I'm down
t here observing. | saw a couple of about 300 peopl e down
there last night. He heard ne and said, Mother Bernice,
you' re doing a good job down here watching. | said, yes.
' mwatching my city.

CHAlI RPERSON HOLLEY: Thank you very much.

M5. SM TH: Thank you very nuch for letting ne speak

CHAlI RPERSON HOLLEY: You're very wel cone.

MR ROB BROMN: M. Chair, your next speaker will be
Mnister Eric Blunt.

CHAI RPERSON HOLLEY: | m ssed you | ast week, M.
Blunt. It |looks like I'"mgoing to mss himtonight, too.
I's he there? M. Blunt.

MR ROB BROMN: M. Bl unt.

CHAI RPERSON HOLLEY: | know he's there, | can feel
him Wo's the next one? We'll go back to himif he's

t here.
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MR. ROB BROMWN: Ms. M chell e Ceorge.

COW SSI ONER DAVI S: I n person.

CHAlI RPERSON HOLLEY: Thank you for your patience,

t oday, Ms. Ceorge.

M5. GEORCE: Thank you so nuch. Good to see everyone,
ni ce and safe. To Chairman Holl ey, this Honorabl e Board
and Deputy Chief. | just wanted to nmake sone brief
conmrents. | wanted to read this about facial recognition
There was an article, many facial recognition systens are
bi ased based on the United States study. Algorithns
falsely identify African-Anericans and Asian faces 10 to
100 tinmes nore than Caucasi an faces. Researchers for the
National Institute of Standards and Technol ogy found. So
this article was done in 2019. The reason we fight face-
to-face so nuch, M. WIIlians who was discrim nated
against, just testified in July before the Judiciary sub-
commttee on crine, terrorismand honel and security and
Shelia Lee-Jackson, who | love very dearly is on that
commttee. | think of Detroit as apartheid city. And what
do I nmean by that?

M5 GECRGE: The |ies against proposal P, no offense.
One of ny proposals was in proposal P. It went against
what we wanted for our children. W have free W-Fi in
there but the downtown devel opers gave themfree W-Fi

downt own but we'll tal k about that but | saw Lieutenant
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Young and joked about it a little bit but the issue is
that Detroit is apartheid city ever since energency
managenent. Who took the police pensions? Keven Or and
Governor Snyder, they nmessed with your pensions. So, |
did a video on it to tell the truth about that. So, |
wanted to tal k about that. We're going to work on the
police now that we are getting our... | know that next
week |I'Il be in DC but that's before Dr. King' s march.
But we're going to plan on going there to make sure the
police get nore noney, with the governor, to nmake sure
because the police are working in a war zone, we know
that. You can't make $50,000 working in a war zone |ike
Syria and Lebanon. So, I'll be working on that nore and
"1l bring that proposal back, thank you.

CHAlI RPERSON HOLLEY: Thank you.

MR. ROB BROMN: M nister Eric Blunt.

MR BLUNT: Can you hear nme Board?

CHAlI RPERSON HOLLEY: Yes, we can.

M NI STER BLUNT: Oh, you can feel nme now, Reverend
Hol | ey?

CHAlI RPERSON HOLLEY: | can feel you now, buddy, | can

feel you.
M NI STER BLUNT: This is Mnister Eric Blunt from
Sacred Heart Catholic Church. It is so disappointing to

hear things wll continue business as usual. Sonmehow the
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candi dates for chief of police were whittled down to

three and surprise, surprise, all three support facial
recognition technol ogy and support qualified i munity.
There's no reason for citizens to believe that there's
going to be anything other than business, as usual in the
police departnent. And that is disappointing and doesn't
nmeet our standards. The other thing 1'd like to bring up
is that the director of the city health departnment has
mandated that all indoor neetings require people to wear
masks, but | don't see anybody with masks. And now I
| earned fromlast week's neeting that even the city
council is going to go a hundred percent virtual. So they
won't be in person wthout masks. So what special event
are you guys doing to be in person and w thout masks? |
pray for the health of all of you. We still need you to,
even though | disagree with nost of you, | yield ny tine.
CHAI RPERSON HOLLEY: M. Blunt, | appreciate you so
much, ny friend, M. Cox, one of the candi dates from Ann
Arbor, | think it was in Austin, basically was agai nst
facial recognition. The other candi date basically had
some reservations on both sides. And then on the other
one, Interim Chief Wite was the only one that basically
had absol ute support for facial recognition. And | just
want to let you know, all three of themwere different. |

just want you to let you know that. And | thank you for
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your comrent and al ways thank you for your tine and
wi sdomthat you give to this conmunity and your service
you give to this comunity. M. Brown.

And also the time to give to this Board. M. Brown.

MR. ROB BROMN: Yes, M., Chair. Your |ast speaker
woul d be M. Reuben Bl ack.

CHAI RPERSON HOLLEY: M. Bl ack you say.

MR. ROB BROMN: Yes.

CHAlI RPERSON HOLLEY: Let's give hima couple nore
seconds here? M. Back, are you there?

MR. BLACK: Can you hear me now Reverend Hol | ey?

CHAl RPERSON HOLLEY: Yes, | can. W all can.

MR BLACK: It's Reuben Crowl ey, nman. You did not
call ne back, man. | got sonething to say but now is not
the tinme or place to say it. Wiat | want to say is that
WIllie Bell. Hey man, | told you that name a long tine
ago. It neans sonething and she was sonebody, man,
not her, man, can't sweep her death under the rug, it was
no suicide, it's not going to happen. Man, it's ny city,
| ain't going to let it happen. So hey, you can go to the
side and go out the way and all that. | told you, nan,
the bus comi ng through, I'mdriving. Lisa Col eman nurder
IS going to be addressed. Derek My, (audio distortion)

he was done over here, homcide is the. Well -
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CHAl RPERSON HOLLEY: M. Crow ey, you through? All
right. | don't mnd you speaking M. Crowl ey, but | want
you to know this is a famly program So | just want you
to renenber that. And thank all of you and thank each and
every one of you to different,

MR ROB BROMN: M. Chair.

CHAlI RPERSON HOLLEY: Yes.

MR ROB BROMN: |Is it possible to see if | can go back
to M. M. Scotty Bowran?

CHAlI RPERSON HOLLEY: Sure, | got tine. The others may
want to go, but | got tine. I|I'mwaiting for M. Scotty
Bowman. Can you find hinf

MR ROB BROMN: M. Chair, he's not unmuting, so,

CHAl RPERSON HOLLEY: Ckay. M. Bowran, you're not
nmuted. You're nmuted. Can you do that for me? |'mgiving
you 5 seconds if you woul d, please otherw se, you' d have
to do everything next week. Thank you so nmuch. Thank you
M. Brown. Thank you for your effort as well. Board
menbers, what's your pleasure?

COW SSI ONER HOLT: | nove that we adjourn.

COW SSI ONER BERNARD: Second:

CHAI RPERSON HOLLEY: All in favor, say aye.

COW SSI ONERS: Aye. Thank you all so nuch

(Meeting Adjourned 4:57pnm
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STATE OF M CH GAN )

)
COUNTY OF WAYNE )

RECORDER S CERTI FI CATE AND NOTARI ZATI ON

|, Donal d Handysi de, Court Recorder, do
hereby certify that on August 19, 2021, at 3:00
p.m, | did record the Detroit BOPC neeting, the
sane being | ater reduced to typewiting and that the
foregoing is a true and accurate transcription of
said electronic recording taken at such tinme and
pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respective counsel

-~ N

DONALD HANDYSI DE ( CER 1464)
Notary Public

My Conm ssion Expires: 5/6/2020
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