
Detroit Police Department 
COMPSTAT UNIT

Chief James E. White



COMPSTAT STAFFING 

-> Commander, Crime Control Strategies
-> Captain, Crime Intel
-> Sergeant
-> Five (5) Police Officers



COMPSTAT- ORIGIN
•Compstat –shortened from Compare Statistics, is

a bi-weekly meeting dealing specifically with crime and
command accountability. It was developed in the 1990s
at the New York Police Department to help reduce
crime. It was found to be an effective way to accurately
track crime and use the information to deploy officers to
address it in timely manner.



COMPSTAT- DPD
•Meetings held on a Bi-Weekly basis.
•Members from all precincts and specialized 

commands are present.
•Process is constantly evolving in an attempt to 

keep the reviews relevant and timely.
•Focus is on patrol response and scene 

investigations to incidents. Also, the investigative 
follow-up to reported crimes.



Compstat - Focus
• Overall City Crime Trends
Patterns and Alerts 

• The current focus is gun related and 
violent crime. 

• Two Commands are examined
Investigative Management
Supervisor Management
Patrol Management
Known offender apprehension.

• Project Green Light 
• Risk Policy Review 
Training
Citizen Complaints
Use of Force
BWC
Officer involved traffic 

Accidents 

Presenter
Presentation Notes
The five officers assigned to the CompStat Unit are each assigned to monitor specific precincts. They’re responsible for keeping track of the progress of the cases that are assigned for investigative follow-up. They also are on the look out for any crime patterns they may observe. If they do see any, that information can be corroborated with the department’s Crime Intelligence Unit. There is an focus on gun related incidents and other felony crimes. 

The CompStat meetings as stated are held on a bi-weekly basis. During the meetings there are two commands up for review. Those commands will reports on the crimes, activities and occurrences within they respective areas of responsibility, covering a 28-day period. They report on the measures they are taking to combat any issues they are encountering. The proactive initiatives they may deploying. Community relation efforts. And any other matters of importance that they wish to present. The assistant chiefs, or their designees, will then have each command give feed back on selected reports or incidents within, or close to, that 28-day period. Those reports or incidents are selected by the CompStat unit from review of the following:  investigative management; supervisory management; patrol management; and known offender apprehension. 

Also part of the CompStat meeting is a review of risk policy review. This portions covers things such as:  officers’ training; investigation of citizen complaints; investigations of use of force; body worn camera compliance; and investigations into officer involved accidents. 




YTD Citywide Robberies 
Sep. 17th – Oct.15th 2020 

Presenter
Presentation Notes
He is an sample of a crime map of robberies that occurred during a reviewing time period. The CompStat Unit would use this information to look for possible patterns. We would present this information in a CompStat briefing with the assistant chiefs for the commands that may be up to report so that they could inquiry of them the actions they are taking to address the issues. 



CIU Intel #20-30 Robbery/Burglary 
Pct 4th-7th-10th-11th

Suspects use stolen trucks to damage and steal ATMs. In 4 incidents, suspects use a strap to 
pull ATMs from locations while the business is open. Threats of firearms have been made by 
suspects.

Presenter
Presentation Notes
He is a sample of a crime alert issued from the departments Crime Intelligence Unit. This is another source of information the CompStat Unit uses when reviewing over incidents for any selected command, to bring to the attention of the assistant chiefs during the CompStat briefings. 



GREEN LIGHT – STATS  Special Attention
(Oct 1st , 2020 – Oct 30th , 2020)
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Presenter
Presentation Notes
This is an sample of information gathered showing a break down of Special Attention occurrences at Project Green Light locations during a selected time period. This is something that would presented during the CompStat meeting just to make aware to the attending body. 


PGLD Special Attentions-Runs Per Day (Current Stats)

2nd PCT: 16.83
3rd PCT: 37.50
4th PCT: 22.50
5th PCT: 26.17
6th PCT: 29.40
7th PCT: 42.13
8th PCT: 40.63
9th PCT: 9.60
10th PCT: 18.03
11th PCT: 33.87
12th PCT: 12.93 

PGLD Special Attentions-Runs Per Day (Previous Stats) 

2nd PCT: 15.82
3rd PCT: 33.36
4th PCT: 20.04
5th PCT: 12.89
6th PCT: 32.14 
7th PCT: 37.46
8th PCT: 30.86
9th PCT: 8.14
10th PCT: 12.61
11th PCT: 23.79
12th PCT: 9.32





QUESTIONS?
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