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Crime Intelligence Unit – Management Team
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(CTAT)
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Master Sergeant 
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Manager 
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Executive 
Lieutenant Jamar 
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Crime Intelligence Unit

Crime Intelligence Unit (123)
Captain – 1
Executive Manager – 2
Project Manager and Analytics Specialist IV – 1
Project Manager – 1
Publicist - 1
OMA - 1
Lieutenant – 3
Sergeant – 7
Seniority Corporal – 6
Police Officer – 2
Police Assistant – 3 
Intelligence Specialist – 20
Crime Analyst 2 – 4
Crime Analyst 1 – 61
Virtual Patrol Operator - 10

Audio Video Evidence 
Response Team (8)

Sergeant – 1
Detective- 1
Corporal - 3
Police Officer - 3

Plus functional oversight 
over analysts throughout the 
Department



Real Time Crime Center (RTCC) from January 2016 – October 2017

Original:

• 4 Real Time Intelligence 
Consoles

• No Video Wall
• 26 staff members (1:1 

civilian to sworn ratio)
• PGLD grew from 8 to 210 

partner locations



Real Time Crime Center (RTCC) Expansion (October 2017 – June 2020)

• 15 Real-Time Intelligence Consoles
• 32ft by 9ft video wall

• 82 staff members (3:1 civilian to sworn ratio)
• From 210 partner locations to 700

• Over 4,000 cameras & 2,800 PGLD cameras available



Real Time Crime Center (RTCC) (prior to June 2020)



CRIME INTELLIGENCE UNIT – PRECINCT INTELLIGENCE UNIT (PIU)

8th Precinct 
Intelligence Unit

9th Precinct 
Intelligence Unit



CRIME INTELLIGENCE UNIT – THE FUTURE

Anticipated re-opening May 2021



• Recover and process video 
evidence from any crime scene

• Provide support for criminal 
investigation

• Perform pre and post install 
audits for new Project Green 
Light businesses

Responsibilities

Crime Intelligence Unit Audio Video Evidence 
Response Team

• Real Time Crime Center (RTCC)

• Hub of all Department intelligence

• Provide mapping and analysis of 
crime trends

• Daily and weekly statistical analysis 

• Support patrol and criminal 
investigations 



Crime Intel, Precinct-RTCC –
Analyst Roles and Responsibilities

CIU Analyst 
(CIU Functional Oversight)
•Reoccurring
•Monitor Citywide PGLD, Illegal 
Dumping, Partner Cameras

•CFS Response, TMC Coordination
•Crime Patterns
•Critical Infrastructure & Incident 
Analysis (CTAT)

•GunStat Scoring
•Location vetting
•ShotSpotter

•Event / Request Driven
•POI / Shooting Workups
•Citywide Unit Analysis
•Major Event Vetting
•Active Attack Training

Precinct-RTCC &
Specialized Unit Analyst
(Pct/Unit Functional Oversight)
•Reoccurring
•Monitor precinct cameras
•Crime Patterns (Stolen Vehicle, 
Larceny, Precinct Special Victims)

•High-impact Offender / Location 
Identification

•Precinct Crime Briefings
•ShotSpotter

•Event / Request Driven
•Tactical Ops Analysis / Planning 
Support

•Precinct / PDU Analysis Requests

All Analysts
Coordinated Recruitment, Hiring, and Training

Activities: Virtual Patrol, LPR and Watch List Hits, Monitor and Conduct History Checks (people, vehicles, 
locations). Tech / Tools: Briefcam, RTM, Social Media Monitoring, Facial Rec*, ShotSpotter, etc.

CIU oversees standards, quality control, and command awareness of capabilities for all analysts.

*only applies to analysts trained by the FBI in facial recognition software



Community CompStat

The Detroit Police Department Virtual 
Community CompStat Meetings will 
be held monthly, beginning at 4pm, 

according to the day noted on the map

2021 Detroit Police Department Virtual Community CompStat Meetings

Second Tuesday
3rd Precinct - Downtown

Second Wednesday
2nd and 4th Precincts

Third Tuesday
6th and 8th Precincts

Third Wednesday
10th and 12th Precincts

Fourth Wednesday
5th and 9th Precincts

Fourth Tuesday
7th and 11th Precincts

Use the following link to join 
the Community CompStat meeting:

https://cityofdetroit.zoom.us/j/82793057842

Call one of these numbers and enter the Webinar ID:
312 626 6799
267 831 0333
301 715 8592
346 248 7799
213 338 8477
253 215 8782

Webinar ID:
827 9305 7842

OR

https://cityofdetroit.zoom.us/j/82793057842


Community CompStat

2021 Detroit Police Department Virtual Community CompStat Meetings



Community CompStat

2021 Detroit Police Department Virtual Community CompStat Meetings



Project Green Light Detroit is live at 740 sites

*To-date = April 1

In 2021 to-date*: 
•

• 21 new sites have gone live
• 42 businesses currently in pipeline

36,629 Special Patrol Visits were made
• 407 per day
• A 380% increase compared to YTD 2017

3.85 3.82

4.10

3.75

2018 2019 2020 2021

Average Weekly Special Patrol Visits per Site
January 1 – March 31



Counterterrorism Threat Analysis Team (CTAT)

 Weekly and Daily threat assessment 
• International and domestic terror 

related threats
• School threats
• Critical Infrastructure

 Social media vetting of all local 
events

 DPDSHIELD

 Detroit Homeland Security
 FBI
 WSU Center for Urban Studies
 HIDTA (High Intensity Drug Trafficking Area)
 Private partners (DTE, Rock Financial, Downtown Detroit Partnership, Ilitch 

Holdings) 

Function

External Partners



DPD SHIELD – OUTREACH AND TRAINING

DPD Shield, the first program of its type in 
Michigan, was created in partnership with 
NYPD Shield, New York Police’s 
Department’s 17,000-member 
information-sharing network. 

As a member of the National Shield 
Network (NSN), DPD Shield aims to 
partner with the public and private sector 
to strengthen the City of Detroit against 
terrorism and domestic threats by 
increasing the public and private sectors 
awareness and safety, building security 
partnerships, and enhancing resource and 
information sharing throughout Detroit.



DPD SHIELD – OUTREACH AND TRAINING



DPD SHIELD – OUTREACH AND TRAINING



DPD SHIELD – OUTREACH AND TRAINING



Questions?
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