
 
HOUSING & REVITALIZATION DEPARTMENT (36) 

 

 

AGENCY PLAN: MISSION, GOALS AND ACTIVITY SUMMARY 

MISSION: 

The mission of the Housing and Revitalization Department is to sustain and grow neighborhoods that are inclusive of quality affordable housing opportunities 

for all, and economic opportunity through management of federal housing, economic, and community development funding, steering local housing policy, and 

maintaining and creating mixed-income and mixed-use housing opportunities through transformational developments by leveraging public and private 

partnerships. 

 

DESCRIPTION: 

The department’s activities are implemented through six divisions: the Public Private Partnership Division, Office of Housing Underwriting, Community 

Development, Administration and Finance, Policy Development & Implementation and Special Initiatives. 

 

The Public Private Partnership Division’s mission is to develop housing and community development programs and policies that sustain and grow Detroiters 

access to mixed-income neighborhoods and economic opportunity. The mission of the Office of Housing Underwriting is to invest the City’s allocations of federal 

dollars into sustainable development of affordable housing for the citizens of Detroit, ensuring access to quality, affordable housing options for people of all income 

levels. The mission of the Community Development Division is to provide impact driven Community Development Block Grant (CDBG) funding to low – to – 

moderate income persons in order to help stabilize neighborhoods and sustain a healthy and safe environment for City of Detroit residents. The mission of the 

Administration and Finance Division is to promote and maintain fiscal responsibility, regulatory compliance and accurate reporting of federal, state, local and 

private awards. The mission of the Policy Development and Implementation Division is to develop housing and community development programs and policies 

that sustain and grow Detroiters access to mixed-income neighborhoods and economic opportunity. The mission of the Special Initiatives Division is to provide 

professional and informed support of HRD's real estate, development, administrative and policy functions to help enhance quality of life for the Citizens of Detroit, 

including access to decent and affordable housing options. 

 

AGENCY GOALS: 

1. Increase housing production - new and rehabilitated housing. 

2. Revitalize neighborhoods. 

3. Preserve both expiring affordable housing and historic housing resources. 

4. Invest in public facilities and infrastructure (including open space, green infrastructure, and streetscapes) that support neighborhood development. 

5. Retain current Detroiters and attract new residents, including immigrant communities. 

6. Invest in the operation of public service organizations that measurably improve the quality of life for Detroiters. 

7. Invest in the service providers and housing designed to end homelessness. 

8. Steward Federal entitlement funds granted to the City through sound and reform-oriented management and accounting. 

9. Partner with the independent Detroit Housing Commission on multifamily housing development, preservation, and rental assistance. 

10. Create affordable housing opportunities. 
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Department Name:  Housing & Revitalization Department (HRD)

Department #: 36  

Budget Summary:

General Fund All Funds General Fund All Funds General Fund All Funds

Total Revenues 5,287,614         65,423,937        4,659,662              38,647,743       4,138,384         43,983,455        

Total Expenditures 11,954,635       53,724,040        18,804,496            75,534,298       19,037,958       109,579,805      

Net Tax Cost 6,667,021         (11,699,897)       14,144,834            36,886,555       14,899,574       65,596,350        

General Fund All Funds General Fund All Funds General Fund All Funds

Total Revenues 2,518,384         42,363,455        2,518,384              42,363,455       2,518,384         42,363,455        

Total Expenditures 17,455,350       57,300,421        17,547,550            57,392,621       17,641,592       57,486,663        

Net Tax Cost 14,936,966       14,936,966        15,029,166            15,029,166       15,123,208       15,123,208        

General Fund 40                      45                        43                           43                      43                      43                        

Non-General Fund 57                      40                        43                           43                      43                      43                        

Total Positions 97                      85                        86                           86                      86                      86                        

 FY 2022

Forecast 

 FY 2023

Forecast 

FY 2018

Actual

FY 2019

Adopted Budget

FY 2020

Recommended Budget

FY 2021 FY 2022 FY 2023

Forecast Forecast Forecast

Positions (by FTE):
 1/1/2019

Actual 

 FY 2019

Adopted 

 FY 2020

Recommended 

 FY 2021

Forecast 
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Department # - Department Name
   Summary Category

 FY2019
Adopted

 FY2020
Recommended

 FY2021
Forecast

 FY2022
Forecast

 FY2023
Forecast

36 - Housing & Revitalization Department (HRD) 75,534,298 109,579,805 57,300,421 57,392,621 57,486,663
Salaries & Wages 7,076,799 7,303,987 7,388,030 7,473,754 7,561,191
Employee Benefits 2,653,103 2,575,030 2,584,327 2,593,810 2,603,481
Professional & Contractual Services 1,780,000 2,708,636 2,064,610 2,064,610 2,064,610
Operating Supplies 2,847,950 52,672,221 2,671,221 2,671,221 2,671,221
Operating Services 3,246,776 3,180,613 3,161,613 3,161,613 3,160,713
Equipment Acquisition 35,000 18,000 6,000 6,000 6,000
Fixed Charges 6,302,493 5,880,859 5,880,859 5,880,859 5,880,859
Other Expenses 51,592,177 35,240,459 33,543,761 33,540,754 33,538,588

Grand Total 75,534,298 109,579,805 57,300,421 57,392,621 57,486,663

CITY OF DETROIT
BUDGET DEVELOPMENT

EXPENDITURES BY SUMMARY CATEGORY - ALL FUNDS

B36-3



Department # ‐ Department Name
   Summary Category

 FY2019
Adopted 

 FY2020
Recommended 

 FY2021
Forecast 

 FY2022
Forecast 

 FY2023
Forecast 

36 ‐ Housing & Revitalization Department (HRD) 38,647,743         43,983,455           42,363,455         42,363,455         42,363,455        
Grants, Shared Taxes, & Revenues 33,988,081         39,845,071           39,845,071         39,845,071         39,845,071        
Revenues from Use of Assets 365,000               365,000                 365,000               365,000               365,000              
Sales & Charges for Services 2,244,662            2,103,384             2,103,384            2,103,384            2,103,384           
Sales of Assets & Compensation for Losses 2,000,000            1,620,000             ‐                        ‐                        ‐                       
Miscellaneous 50,000                 50,000                   50,000                 50,000                 50,000                

Grand Total 38,647,743         43,983,455           42,363,455         42,363,455         42,363,455        

CITY OF DETROIT
BUDGET DEVELOPMENT

REVENUES BY SUMMARY CATEGORY ‐ ALL FUNDS
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Department # ‐ Department Name
   Fund # ‐ Fund Name
      Summary Category

 FY2019
Adopted 

 FY2020
Recommended 

 FY2021
Forecast 

 FY2022
Forecast 

 FY2023
Forecast 

36 ‐ Housing & Revitalization Department (HRD) 75,534,298         109,579,805       57,300,421         57,392,621         57,486,663        
1000 ‐ General Fund 18,804,496         19,037,958         17,455,350         17,547,550         17,641,592        
Salaries & Wages 4,190,481            4,069,083            4,150,464            4,233,473            4,318,141           
Employee Benefits 1,571,017            1,433,146            1,442,157            1,451,348            1,460,722           
Professional & Contractual Services 1,525,000            1,775,000            1,775,000            1,775,000            1,775,000           
Operating Supplies 339,950               347,221               347,221               347,221               347,221              
Operating Services 3,004,907            3,035,150            3,035,150            3,035,150            3,035,150           
Equipment Acquisition 24,000                 ‐                        ‐                        ‐                        ‐                       
Other Expenses 8,149,141            8,378,358            6,705,358            6,705,358            6,705,358           
1003 ‐ Blight Investments 22,741,721         50,689,776         ‐                        ‐                        ‐                       
Professional & Contractual Services ‐                        644,026               ‐                        ‐                        ‐                       
Operating Supplies ‐                        50,001,000         ‐                        ‐                        ‐                       
Operating Services ‐                        19,000                 ‐                        ‐                        ‐                       
Equipment Acquisition ‐                        5,000                   ‐                        ‐                        ‐                       
Other Expenses 22,741,721         20,750                 ‐                        ‐                        ‐                       
2001 ‐ Block Grant 27,291,924         30,287,946         30,287,946         30,287,946         30,287,946        
Salaries & Wages 2,643,524            2,675,755            2,675,755            2,675,755            2,675,755           
Employee Benefits 991,069               944,947               944,947               944,947               944,947              
Professional & Contractual Services 255,000               289,610               289,610               289,610               289,610              
Operating Supplies 2,508,000            2,324,000            2,324,000            2,324,000            2,324,000           
Operating Services 231,069               120,663               120,663               120,663               120,663              
Equipment Acquisition 6,000                   6,000                   6,000                   6,000                   6,000                  
Fixed Charges 6,302,493            5,880,859            5,880,859            5,880,859            5,880,859           
Other Expenses 14,354,769         18,046,112         18,046,112         18,046,112         18,046,112        
2002 ‐ UDAG & Discretionary Grants 2,683,157           2,676,126           2,676,126           2,676,126           2,676,126          
Salaries & Wages 117,975               133,086               135,748               138,463               141,232              
Employee Benefits 44,227                 46,875                 47,161                 47,453                 47,750                
Operating Services 3,400                   3,400                   3,400                   3,400                   2,500                  

CITY OF DETROIT
BUDGET DEVELOPMENT

EXPENDITURES BY SUMMARY CATEGORY ‐ FUND DETAIL
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Department # ‐ Department Name
   Fund # ‐ Fund Name
      Summary Category

 FY2019
Adopted 

 FY2020
Recommended 

 FY2021
Forecast 

 FY2022
Forecast 

 FY2023
Forecast 

CITY OF DETROIT
BUDGET DEVELOPMENT

EXPENDITURES BY SUMMARY CATEGORY ‐ FUND DETAIL

Other Expenses 2,517,555            2,492,765            2,489,817            2,486,810            2,484,644           
4533 ‐ City of Detroit Capital Projects ‐                        7,000                   ‐                        ‐                        ‐                       
Equipment Acquisition ‐                        7,000                   ‐                        ‐                        ‐                       
4620 ‐ Special Housing Rehabilitation Programs 4,013,000           6,880,999           6,880,999           6,880,999           6,880,999          
Salaries & Wages 124,819               426,063               426,063               426,063               426,063              
Employee Benefits 46,790                 150,062               150,062               150,062               150,062              
Operating Services 7,400                   2,400                   2,400                   2,400                   2,400                  
Equipment Acquisition 5,000                   ‐                        ‐                        ‐                        ‐                       
Other Expenses 3,828,991            6,302,474            6,302,474            6,302,474            6,302,474           

Grand Total 75,534,298         109,579,805       57,300,421         57,392,621         57,486,663        
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Department # ‐ Department Name
   Fund # ‐ Fund Name
      Summary Category

 FY2019
Adopted 

 FY2020
Recommended 

 FY2021
Forecast 

 FY2022
Forecast 

 FY2023
Forecast 

36 ‐ Housing & Revitalization Department (HRD) 38,647,743         43,983,455           42,363,455         42,363,455         42,363,455        
1000 ‐ General Fund 4,659,662           4,138,384             2,518,384           2,518,384           2,518,384          
Revenues from Use of Assets 365,000               365,000                 365,000               365,000               365,000              
Sales & Charges for Services 2,244,662            2,103,384             2,103,384            2,103,384            2,103,384           
Sales of Assets & Compensation for Losses 2,000,000            1,620,000             ‐                        ‐                        ‐                       
Miscellaneous 50,000                 50,000                   50,000                 50,000                 50,000                
2001 ‐ Block Grant 27,291,924         30,287,946           30,287,946         30,287,946         30,287,946        
Grants, Shared Taxes, & Revenues 27,291,924         30,287,946           30,287,946         30,287,946         30,287,946        
2002 ‐ UDAG & Discretionary Grants 2,683,157           2,676,126             2,676,126           2,676,126           2,676,126          
Grants, Shared Taxes, & Revenues 2,683,157            2,676,126             2,676,126            2,676,126            2,676,126           
4620 ‐ Special Housing Rehabilitation Programs 4,013,000           6,880,999             6,880,999           6,880,999           6,880,999          
Grants, Shared Taxes, & Revenues 4,013,000            6,880,999             6,880,999            6,880,999            6,880,999           

Grand Total 38,647,743         43,983,455           42,363,455         42,363,455         42,363,455        

CITY OF DETROIT
BUDGET DEVELOPMENT

REVENUES BY SUMMARY CATEGORY ‐ FUND DETAIL
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Department # ‐ Department Name
      Fund # ‐ Fund Name
            Appropriation # ‐ Appropriation Name
                  Cost Center # ‐ Cost Center Name

 FY2019
Adopted 

 FY2020
Recommended 

 FY2021
Forecast 

 FY2022
Forecast 

 FY2023
Forecast 

36 ‐ Housing & Revitalization Department (HRD) 75,534,298          109,579,805        57,300,421          57,392,621          57,486,663         
1000 ‐ General Fund 18,804,496          19,037,958          17,455,350          17,547,550          17,641,592         
00014 ‐ HRD Community Development 2,412,474             2,412,474             2,412,474             2,412,474             2,412,474            
360130 ‐ Community Development 2,412,474             2,412,474             2,412,474             2,412,474             2,412,474            
00015 ‐ GF Real Estate City 88,353                  526,291                532,588                541,306                550,198               
360131 ‐ Real Estate City 88,353                  526,291                532,588                541,306                550,198               
00595 ‐ HRD Economic Development Corporation 275,000                275,000                275,000                275,000                275,000               
360134 ‐ Economic Development Corporation 275,000                275,000                275,000                275,000                275,000               
00597 ‐ HRD Economic Growth Corporation 1,861,304             1,936,304             1,936,304             1,936,304             1,936,304            
360135 ‐ Economic Growth Corporation 1,861,304             1,936,304             1,936,304             1,936,304             1,936,304            
13168 ‐ HRD Real Estate & GIS ‐                         855,692                854,247                862,973                871,873               
365080 ‐ Real Estate – City ‐                         855,692                854,247                862,973                871,873               
13758 ‐ HRD FRM Indirect Staffing Costs 1,448,812             1,263,872             1,272,912             1,293,353             1,314,201            
360054 ‐ Administration Indirect Costs 1,448,812             1,263,872             1,272,912             1,293,353             1,314,201            
20235 ‐ HRD Office of Administration Indirect Records Audit & Admi 3,783,622             3,629,329             3,624,565             3,633,476             3,642,565            
365702 ‐ Office of Administration Indirect – Records/Audit & Admini 471,815                536,779                544,515                553,426                562,515               
365709 ‐ HRD Indirect Cost 3,311,807             3,092,550             3,080,050             3,080,050             3,080,050            
20236 ‐ HRD OPPD Direct Tax Incentives Policy & Development 3,379,595             2,309,767             2,336,755             2,374,483             2,412,965            
365703 ‐ OPPP Direct – Tax Incentives, Policy, & Development 3,379,595             2,309,767             2,336,755             2,374,483             2,412,965            
20237 ‐ HRD Office of Housing Underwriting Single Family 587,336                509,229                510,505                518,181                526,012               
365704 ‐ Office of Housing Underwriting – Single Family 587,336                509,229                510,505                518,181                526,012               
20389 ‐ Senior Home Repair 2,500,000             ‐                         ‐                         ‐                         ‐                        
364136 ‐ Senior Home 2,500,000             ‐                         ‐                         ‐                         ‐                        
20494 ‐ HRD General Fund Summer Jobs Program 2,000,000             2,000,000             2,000,000             2,000,000             2,000,000            
365007 ‐ Economic Development Summer Jobs Program 2,000,000             2,000,000             2,000,000             2,000,000             2,000,000            
20518 ‐ HRD Housing Affordability Fund 468,000                1,620,000             ‐                         ‐                         ‐                        
360072 ‐ Housing Affordability 468,000                1,620,000             ‐                         ‐                         ‐                        

CITY OF DETROIT
BUDGET DEVELOPMENT

FINANCIAL DETAIL BY DEPARTMENT, FUND, APPROPRIATION, & COST CENTER
EXPENDITURES
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Department # ‐ Department Name
      Fund # ‐ Fund Name
            Appropriation # ‐ Appropriation Name
                  Cost Center # ‐ Cost Center Name

 FY2019
Adopted 

 FY2020
Recommended 

 FY2021
Forecast 

 FY2022
Forecast 

 FY2023
Forecast 

CITY OF DETROIT
BUDGET DEVELOPMENT

FINANCIAL DETAIL BY DEPARTMENT, FUND, APPROPRIATION, & COST CENTER
EXPENDITURES

20618 ‐ EDC ‐ Motor City Match ‐                         1,000,000             1,000,000             1,000,000             1,000,000            
365008 ‐ Housing Economic Development Small Business Developme ‐                         1,000,000             1,000,000             1,000,000             1,000,000            
20619 ‐ Job Development and Employer Outreach ‐                         700,000                700,000                700,000                700,000               
365007 ‐ Economic Development Summer Jobs Program ‐                         700,000                700,000                700,000                700,000               

1003 ‐ Blight Investments 22,741,721          50,689,776          ‐                         ‐                         ‐                        
20253 ‐ Non‐Departmental Blight Remediation 22,741,721          50,689,776          ‐                         ‐                         ‐                        
367301 ‐ HRD Residential Demolition 10,000,000           30,000,000           ‐                         ‐                         ‐                        
367302 ‐ HRD Commercial Demolition 9,000,000             10,689,776           ‐                         ‐                         ‐                        
367303 ‐ HRD Emergency Demolition 3,741,721             10,000,000           ‐                         ‐                         ‐                        

2001 ‐ Block Grant 27,291,924          30,287,946          30,287,946          30,287,946          30,287,946         
04139 ‐ HRD Detroit Area Pre 67,700                  ‐                         ‐                         ‐                         ‐                        
360238 ‐ DAPCEP 67,700                  ‐                         ‐                         ‐                         ‐                        
04186 ‐ N.E. Guidance Center 143,650                ‐                         ‐                         ‐                         ‐                        
360268 ‐ NE Guidance Center 143,650                ‐                         ‐                         ‐                         ‐                        
04683 ‐ Alzheimer's Association Appropriation 75,000                  ‐                         ‐                         ‐                         ‐                        
360375 ‐ Alzheimer's Association 75,000                  ‐                         ‐                         ‐                         ‐                        
05149 ‐ HRD St. Patrick Senior Center 80,000                  ‐                         ‐                         ‐                         ‐                        
360454 ‐ St. Patrick Senior Center 80,000                  ‐                         ‐                         ‐                         ‐                        
05178 ‐ HRD Wellspring NOF 85,000                  ‐                         ‐                         ‐                         ‐                        
360469 ‐ Wellspring 85,000                  ‐                         ‐                         ‐                         ‐                        
05428 ‐ HRD People's Community Services Metro Detroit NOF 66,000                  ‐                         ‐                         ‐                         ‐                        
360522 ‐ People's Community 66,000                  ‐                         ‐                         ‐                         ‐                        
05544 ‐ SWDBA 66,000                  ‐                         ‐                         ‐                         ‐                        
360558 ‐ SWDBA 66,000                  ‐                         ‐                         ‐                         ‐                        
05662 ‐ LASED Appropriation 75,000                  ‐                         ‐                         ‐                         ‐                        
360574 ‐ LASED 75,000                  ‐                         ‐                         ‐                         ‐                        
05797 ‐ HRD Eight Mile Boulevard BG 25,000                  25,000                  25,000                  25,000                  25,000                 
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Department # ‐ Department Name
      Fund # ‐ Fund Name
            Appropriation # ‐ Appropriation Name
                  Cost Center # ‐ Cost Center Name

 FY2019
Adopted 

 FY2020
Recommended 

 FY2021
Forecast 

 FY2022
Forecast 

 FY2023
Forecast 

CITY OF DETROIT
BUDGET DEVELOPMENT

FINANCIAL DETAIL BY DEPARTMENT, FUND, APPROPRIATION, & COST CENTER
EXPENDITURES

360600 ‐ Eight Mile Boulevard BG 25,000                  25,000                  25,000                  25,000                  25,000                 
05915 ‐ HRD Chapel Hill Missionary Baptist Church 136,000                ‐                         ‐                         ‐                         ‐                        
360630 ‐ Chapel Hill Missionary Baptist Church 136,000                ‐                         ‐                         ‐                         ‐                        
05983 ‐ HRD Dominican Literacy Youth Center 72,000                  ‐                         ‐                         ‐                         ‐                        
360634 ‐ Dominican Literacy Center 72,000                  ‐                         ‐                         ‐                         ‐                        
06514 ‐ Wright Settlements Appropriation 212,500                ‐                         ‐                         ‐                         ‐                        
360743 ‐ Franklin‐Wright Settlements 212,500                ‐                         ‐                         ‐                         ‐                        
06698 ‐ HRD Focus Hope NOF 132,256                ‐                         ‐                         ‐                         ‐                        
360767 ‐ Focus: HOPE 132,256                ‐                         ‐                         ‐                         ‐                        
06709 ‐ HRD International Institute NOF 85,000                  ‐                         ‐                         ‐                         ‐                        
360772 ‐ International Institute of Metropolitan Detroit 85,000                  ‐                         ‐                         ‐                         ‐                        
06733 ‐ T.H.A.W. 100,000                ‐                         ‐                         ‐                         ‐                        
360754 ‐ T.H.A.W. 100,000                ‐                         ‐                         ‐                         ‐                        
07523 ‐ HRD Accounting Aid Society NOF 72,500                  ‐                         ‐                         ‐                         ‐                        
360901 ‐ Accounting Aid Society 72,500                  ‐                         ‐                         ‐                         ‐                        
10105 ‐ Alkebu 66,000                  ‐                         ‐                         ‐                         ‐                        
362540 ‐ Alkebu – lan Village 66,000                  ‐                         ‐                         ‐                         ‐                        
10113 ‐ Police Athletic League Appropriation 66,000                  ‐                         ‐                         ‐                         ‐                        
362580 ‐ Police Athletic League 66,000                  ‐                         ‐                         ‐                         ‐                        
10124 ‐ St. Vincent & Sarah Fisher Center Appropriation 67,700                  ‐                         ‐                         ‐                         ‐                        
362635 ‐ St. Vincent & Sarah Fisher Center 67,700                  ‐                         ‐                         ‐                         ‐                        
10409 ‐ HRD Economic Development Small Business Development 1,000,000             1,000,000             1,000,000             1,000,000             1,000,000            
362742 ‐ Housing CDBG Match – Lead Grant 1,000,000             1,000,000             1,000,000             1,000,000             1,000,000            
10620 ‐ HRD Jefferson East Business Association 100,000                ‐                         ‐                         ‐                         ‐                        
363059 ‐ Jefferson Business Association 100,000                ‐                         ‐                         ‐                         ‐                        
10621 ‐ HRD LL DAYCARE 75,000                  ‐                         ‐                         ‐                         ‐                        
363060 ‐ L&L Adult Day Care 75,000                  ‐                         ‐                         ‐                         ‐                        
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10663 ‐ HRD Wayne County NLS 280,000                ‐                         ‐                         ‐                         ‐                        
363079 ‐ Neighborhood Legal Services Michigan 280,000                ‐                         ‐                         ‐                         ‐                        
11167 ‐ HRD Greening of Detroit 85,000                  ‐                         ‐                         ‐                         ‐                        
363124 ‐ Greening of Detroit 85,000                  ‐                         ‐                         ‐                         ‐                        
11496 ‐ HRD Public Facility Rehabilitation ‐                         891,456                891,456                891,456                891,456               
364040 ‐ Public Facility Rehabilitation ‐                         891,456                891,456                891,456                891,456               
11547 ‐ HRD Clark Park 66,000                  ‐                         ‐                         ‐                         ‐                        
366996 ‐ Clark Park Coalition 66,000                  ‐                         ‐                         ‐                         ‐                        
11554 ‐ Mercy Education Project Appropriation 70,000                  ‐                         ‐                         ‐                         ‐                        
361741 ‐ Mercy Education Project 70,000                  ‐                         ‐                         ‐                         ‐                        
11784 ‐ Alternatives for Girls Appropriation 100,000                ‐                         ‐                         ‐                         ‐                        
366005 ‐ Alternatives for Girls 100,000                ‐                         ‐                         ‐                         ‐                        
11785 ‐ HRD COTS 100,000                ‐                         ‐                         ‐                         ‐                        
366010 ‐ Covenant House Michigan Division 100,000                ‐                         ‐                         ‐                         ‐                        
11786 ‐ HRD Covenant House 100,000                ‐                         ‐                         ‐                         ‐                        
366015 ‐ Covenant House Michigan 100,000                ‐                         ‐                         ‐                         ‐                        
11791 ‐ HRD Freedom House 90,421                  ‐                         ‐                         ‐                         ‐                        
366040 ‐ Freedom House 90,421                  ‐                         ‐                         ‐                         ‐                        
11798 ‐ HRD Mariner's Inn 85,000                  ‐                         ‐                         ‐                         ‐                        
366075 ‐ Mariners Inn 85,000                  ‐                         ‐                         ‐                         ‐                        
11801 ‐ HRD NSO 24 Hour Walk In Center 90,000                  ‐                         ‐                         ‐                         ‐                        
366090 ‐ Neighborhood Service Organization (NSO) 90,000                  ‐                         ‐                         ‐                         ‐                        
11806 ‐ HRD United Community Housing Coalition 148,674                ‐                         ‐                         ‐                         ‐                        
366115 ‐ United Community Housing Coalition 148,674                ‐                         ‐                         ‐                         ‐                        
11809 ‐ HRD YWCA 100,000                ‐                         ‐                         ‐                         ‐                        
366130 ‐ YWCA Interim House 100,000                ‐                         ‐                         ‐                         ‐                        
11838 ‐ Cass Community Social Services Appropriation 325,000                ‐                         ‐                         ‐                         ‐                        
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366310 ‐ Cass Community Social Services 325,000                ‐                         ‐                         ‐                         ‐                        
11882 ‐ HRD DRMM 225,000                ‐                         ‐                         ‐                         ‐                        
366880 ‐ Detroit Rescue Mission (DRMM Genesis House III) Fairview 225,000                ‐                         ‐                         ‐                         ‐                        
11893 ‐ HRD Matrix 186,469                ‐                         ‐                         ‐                         ‐                        
366905 ‐ Matrix Human Services 186,469                ‐                         ‐                         ‐                         ‐                        
11896 ‐ HRD NOAH 100,000                ‐                         ‐                         ‐                         ‐                        
366920 ‐ The Noah Project (Central United Methodist Church) 100,000                ‐                         ‐                         ‐                         ‐                        
12168 ‐ HRD Homeless Public Services 127,500                2,475,417             2,475,417             2,475,417             2,475,417            
364050 ‐ Homeless Public Service ‐                         2,475,417             2,475,417             2,475,417             2,475,417            
365528 ‐ Southwest Housing Solutions 127,500                ‐                         ‐                         ‐                         ‐                        
12420 ‐ HRD Joy 75,000                  ‐                         ‐                         ‐                         ‐                        
367156 ‐ Joy‐Southfield CDC 75,000                  ‐                         ‐                         ‐                         ‐                        
12708 ‐ HRD Catholic Social Services 100,000                ‐                         ‐                         ‐                         ‐                        
367175 ‐ Community Social Services of Wayne County 100,000                ‐                         ‐                         ‐                         ‐                        
12719 ‐ HRD Society of St. Vincent de Paul 75,000                  ‐                         ‐                         ‐                         ‐                        
367186 ‐ Society of St Vincent de Paul 75,000                  ‐                         ‐                         ‐                         ‐                        
12945 ‐ HRD Unassigned Projects ‐                         2,442,775             2,442,775             2,442,775             2,442,775            
362009 ‐ Unassigned Projects ‐                         2,442,775             2,442,775             2,442,775             2,442,775            
13170 ‐ HRD Neighborhood Outreach & Administration 1,429,155             1,627,853             1,627,853             1,627,853             1,627,853            
365707 ‐ Office of Programmatic Underwriting – NOF & CDBG 1,429,155             1,627,853             1,627,853             1,627,853             1,627,853            
13398 ‐ The Yunion Appropriation 75,000                  ‐                         ‐                         ‐                         ‐                        
367228 ‐ The Yunion 75,000                  ‐                         ‐                         ‐                         ‐                        
13529 ‐ HRD Section 108 Loans 6,302,493             5,880,859             5,880,859             5,880,859             5,880,859            
364084 ‐ Ferry Street Inn Section 108 Loan 414,356                ‐                         ‐                         ‐                         ‐                        
364086 ‐ Mexicantown Mercado Section 108 Loan 354,375                350,024                350,024                350,024                350,024               
364087 ‐ Garfield II Section 108 Loan 907,835                930,295                930,295                930,295                930,295               
364088 ‐ Vernor Lawndale Section 108 Loan 140,251                140,251                140,251                140,251                140,251               
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364090 ‐ Fort Shelby Section 108 Loan 1,923,850             1,864,538             1,864,538             1,864,538             1,864,538            
364091 ‐ Woodward Garden Section 108 Loan 2,085,885             2,100,049             2,100,049             2,100,049             2,100,049            
364092 ‐ Garfield Geothermal Section 108 Loan 119,400                117,955                117,955                117,955                117,955               
364093 ‐ Garfield Sugar Hill Section 108 Loan 356,541                377,747                377,747                377,747                377,747               
13556 ‐ HRD Urban Neighborhood Initiatives 67,700                  ‐                         ‐                         ‐                         ‐                        
367232 ‐ Urban Neighborhood Initiative 67,700                  ‐                         ‐                         ‐                         ‐                        
13562 ‐ The Youth Connection Appropriation 67,700                  ‐                         ‐                         ‐                         ‐                        
367237 ‐ The Youth Connection 67,700                  ‐                         ‐                         ‐                         ‐                        
13609 ‐ HRD CDBG Housing Rehabilitation ‐                         2,500,000             2,500,000             2,500,000             2,500,000            
364067 ‐ CDBG Housing Rehabilitation ‐                         2,500,000             2,500,000             2,500,000             2,500,000            
13635 ‐ HRD CDBG Department Allocations 3,106,206             2,362,000             2,362,000             2,362,000             2,362,000            
365003 ‐ City Planning Commission/Historic Designation Allocation 25,000                  42,000                  42,000                  42,000                  42,000                 
365006 ‐ P&DD Demolition 2,500,000             2,320,000             2,320,000             2,320,000             2,320,000            
365708 ‐ HRD Demolition Task Force Staffing 581,206                ‐                         ‐                         ‐                         ‐                        
13644 ‐ HRD The Salvation Army 100,000                ‐                         ‐                         ‐                         ‐                        
364101 ‐ Salvation Army 100,000                ‐                         ‐                         ‐                         ‐                        
13646 ‐ YMCA Appropriation 70,000                  ‐                         ‐                         ‐                         ‐                        
364103 ‐ YMCA 70,000                  ‐                         ‐                         ‐                         ‐                        
13837 ‐ HRD Economic Development Summer Jobs Program 5,058,336             1,480,874             1,480,874             1,480,874             1,480,874            
365007 ‐ Economic Development Summer Jobs Program 2,750,000             1,480,874             1,480,874             1,480,874             1,480,874            
365008 ‐ Housing Economic Development Small Business Developme 2,308,336             ‐                         ‐                         ‐                         ‐                        
13840 ‐ S.E.E.D., Inc. 67,700                  ‐                         ‐                         ‐                         ‐                        
363231 ‐ S.E.E.D., Inc. 67,700                  ‐                         ‐                         ‐                         ‐                        
20153 ‐ Conventional Home Repairs 500,000                1,561,791             1,561,791             1,561,791             1,561,791            
364113 ‐ Convent Home Repairs 500,000                1,561,791             1,561,791             1,561,791             1,561,791            
20234 ‐ HRD Office of Administration Direct Reporting & Compliance 1,512,837             1,806,258             1,806,258             1,806,258             1,806,258            
365701 ‐ Office of Administration Direct – Reporting & Compliance 1,512,837             1,806,258             1,806,258             1,806,258             1,806,258            
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20238 ‐ HRD Office of Housing Underwriting Multi Family 2,960,427             1,568,288             1,568,288             1,568,288             1,568,288            
365705 ‐ Office of Housing Underwriting – Multi Family 2,400,204             1,011,809             1,011,809             1,011,809             1,011,809            
365706 ‐ Office of Housing Underwriting – Supportive Housing 560,223                556,479                556,479                556,479                556,479               
20336 ‐ Detroit Rescue Mission (DRMM Genesis House III) Mack App 85,000                  ‐                         ‐                         ‐                         ‐                        
364124 ‐ Detroit Rescue Mission (DRMM Genesis House III) Mack 85,000                  ‐                         ‐                         ‐                         ‐                        
20338 ‐ DRMM Genesis House II Chicago Appropriation 85,000                  ‐                         ‐                         ‐                         ‐                        
364125 ‐ DRMM Genesis House II Chicago 85,000                  ‐                         ‐                         ‐                         ‐                        
20339 ‐ DRMM 3rd Street Appropriation 85,000                  ‐                         ‐                         ‐                         ‐                        
364126 ‐ DRMM 3rd Street 85,000                  ‐                         ‐                         ‐                         ‐                        
20340 ‐ Community Home Support 175,000                ‐                         ‐                         ‐                         ‐                        
364129 ‐ Community Home Support 175,000                ‐                         ‐                         ‐                         ‐                        
20487 ‐ Matrix Human Services 72,000                  ‐                         ‐                         ‐                         ‐                        
361111 ‐ HRD Grants 72,000                  ‐                         ‐                         ‐                         ‐                        
20488 ‐ Luella Hannan Memorial 75,000                  ‐                         ‐                         ‐                         ‐                        
361111 ‐ HRD Grants 75,000                  ‐                         ‐                         ‐                         ‐                        
20541 ‐ FY18 for Pre‐Development Affordable Housing ‐                         1,000,000             1,000,000             1,000,000             1,000,000            
361111 ‐ HRD Grants ‐                         1,000,000             1,000,000             1,000,000             1,000,000            
20618 ‐ EDC ‐ Motor City Match ‐                         1,000,000             1,000,000             1,000,000             1,000,000            
365008 ‐ Housing Economic Development Small Business Developme ‐                         1,000,000             1,000,000             1,000,000             1,000,000            
20635 ‐ DESC Training ‐                         1,500,000             1,500,000             1,500,000             1,500,000            
361111 ‐ HRD Grants ‐                         1,500,000             1,500,000             1,500,000             1,500,000            
20636 ‐ Community Development Housing Activities ‐                         1,165,375             1,165,375             1,165,375             1,165,375            
365110 ‐ Housing Services ‐                         1,165,375             1,165,375             1,165,375             1,165,375            

2002 ‐ UDAG & Discretionary Grants 2,683,157             2,676,126             2,676,126             2,676,126             2,676,126            
13340 ‐ HRD Emergency Solutions Grant 2,683,157             2,676,126             2,676,126             2,676,126             2,676,126            
361507 ‐ Emergency Solutions Grant – Staff 201,238                200,709                200,709                200,709                200,709               
361508 ‐ Emergency Solutions Grant – Projects 2,481,919             2,475,417             2,475,417             2,475,417             2,475,417            
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4533 ‐ City of Detroit Capital Projects ‐                         7,000                    ‐                         ‐                         ‐                        
20507 ‐ CoD Capital Projects ‐                         7,000                     ‐                         ‐                         ‐                        
360131 ‐ Real Estate City ‐                         2,500                     ‐                         ‐                         ‐                        
365080 ‐ Real Estate – City ‐                         4,500                     ‐                         ‐                         ‐                        

4620 ‐ Special Housing Rehabilitation Programs 4,013,000             6,880,999             6,880,999             6,880,999             6,880,999            
10821 ‐ HRD Home 02 03 3,533,925             6,192,899             6,192,899             6,192,899             6,192,899            
363001 ‐ HOME CHDO Project Financing 3,533,925             6,192,899             6,192,899             6,192,899             6,192,899            
13171 ‐ HRD HOME Administration 479,075                688,100                688,100                688,100                688,100               
365160 ‐ HOME Administration 479,075                688,100                688,100                688,100                688,100               

Grand Total 75,534,298          109,579,805        57,300,421          57,392,621          57,486,663         
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36 ‐ Housing & Revitalization Department (HRD) 38,647,743           43,983,455           42,363,455           42,363,455           42,363,455          
1000 ‐ General Fund 4,659,662             4,138,384             2,518,384             2,518,384             2,518,384            
00014 ‐ HRD Community Development 2,415,000             2,035,000             415,000                415,000                415,000               
360130 ‐ Community Development 2,415,000             2,035,000             415,000                415,000                415,000               

13758 ‐ HRD FRM Indirect Staffing Costs 2,244,662             2,103,384             2,103,384             2,103,384             2,103,384            
360056 ‐ Indirect Costs Reimbursements 2,244,662             2,103,384             2,103,384             2,103,384             2,103,384            

2001 ‐ Block Grant 27,291,924           30,287,946           30,287,946           30,287,946           30,287,946          
06102 ‐ HRD Letter of Credit BG old 27,291,924           30,287,946           30,287,946           30,287,946           30,287,946          
361375 ‐ Letter of Credit BG6 27,291,924           30,287,946           30,287,946           30,287,946           30,287,946          

2002 ‐ UDAG & Discretionary Grants 2,683,157             2,676,126             2,676,126             2,676,126             2,676,126            
13340 ‐ HRD Emergency Solutions Grant 2,683,157             2,676,126             2,676,126             2,676,126             2,676,126            
361507 ‐ Emergency Solutions Grant – Staff 201,238                200,709                200,709                200,709                200,709               
361508 ‐ Emergency Solutions Grant – Projects 2,481,919             2,475,417             2,475,417             2,475,417             2,475,417            

4620 ‐ Special Housing Rehabilitation Programs 4,013,000             6,880,999             6,880,999             6,880,999             6,880,999            
10821 ‐ HRD Home 02 03 3,533,925             6,192,899             6,192,899             6,192,899             6,192,899            
363001 ‐ HOME CHDO Project Financing 3,533,925             6,192,899             6,192,899             6,192,899             6,192,899            
13171 ‐ HRD HOME Administration 479,075                688,100                688,100                688,100                688,100               
365160 ‐ HOME Administration 479,075                688,100                688,100                688,100                688,100               

Grand Total 38,647,743           43,983,455           42,363,455           42,363,455           42,363,455          

CITY OF DETROIT
BUDGET DEVELOPMENT

FINANCIAL DETAIL BY DEPARTMENT, FUND, APPROPRIATION, & COST CENTER
REVENUES
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FY 2018-19 FTE FY 2019-20 FTE FY 2020-21 FTE FY 2021-22 FTE FY 2022-23 FTE

Budget Mayor Forecast Forecast Forecast

360131-Real Estate City
13111102.Program Analyst II 1 0 0 0 0
13111103.Program Analyst III 0 1 1 1 1
13111104.Program Analyst IV 0 2 2 2 2

0 1 1 1 1
Total 360131-Real Estate City 1 4 4 4 4

1 4 4 4 4

365080-Real Estate-City
11919910.Immigration Affairs Officer 0 1 1 1 1
13111104.Program Analyst IV 0 2 2 2 2
13111114.Supervisory Program Analyst IV 0 1 1 1 1
Total 365080-Real Estate-City 0 4 4 4 4

0 4 4 4 4

2 2 2 2 2
2 2 2 2 2
1 2 2 2 2

1 0 0 0 0

1 2 2 2 2
13207203.Underwriter III 1 1 1 1 1

8 9 9 9 9

8 9 9 9 9

365160-HOME Administration
13104104.Housing Compliance Inspector IV 1 0 0 0 0

0 1 1 1 1
0 1 1 1 1

13207202.Underwriter II 1 2 2 2 2
13207203.Underwriter III 0 2 2 2 2
Total 365160-HOME Administration 2 6 6 6 6

2 6 6 6 6

36000-Housing and Revitalization Department

Appropriation

Cost Center

CITY OF DETROIT

FY2020 - 2023 Positions -  Mayor

Job Code and Title

00015-GF Real Estate City

13111424.Prog Analyst Mgr IV (Community Development Manager IV)

Total 00015-GF Real Estate City

13168-HRD Real Estate & GIS

Total 13168-HRD Real Estate & GIS

13170-HRD Neighborhood Outreach and Administration

365707-Office of Programmatic Underwriting-NOF and CDBG
13111402.Program Analyst II (Community Development Specialist II)
13111403.Program Analyst III (Community Development Specialist III)
13111404.Program Analyst IV (Community Developement Specialist IV)
13111413.Supervisory Program Analyst III (Community Development 
Officer III)
13111414.Supervisory Program Analyst IV (Community Development 
Officer IV)

Total 365707-Office of Programmatic Underwriting-NOF and CDBG

Total 13170-HRD Neighborhood Outreach and Administration

13171-HRD HOME Administration

13111406.Program Analyst II (Housing Development Specialist II)
13111407.Program Analyst III (Housing Development Specialist III)

Total 13171-HRD HOME Administration
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FY 2018-19 FTE FY 2019-20 FTE FY 2020-21 FTE FY 2021-22 FTE FY 2022-23 FTE

Budget Mayor Forecast Forecast Forecast

36000-Housing and Revitalization Department

Appropriation

Cost Center

CITY OF DETROIT

FY2020 - 2023 Positions -  Mayor

Job Code and Title

361507-Emergency Solutions Grant-Staff
13111102.Program Analyst II 1 1 1 1 1

0 1 1 1 1
13207202.Underwriter II 1 0 0 0 0
Total 361507-Emergency Solutions Grant-Staff 2 2 2 2 2

2 2 2 2 2

365708-HRD Demolition Task Force Staffing
2 0 0 0 0

1 0 0 0 0
Total 365708-HRD Demolition Task Force Staffing 3 0 0 0 0

3 0 0 0 0

360054-Administration Indirect Costs
013376.Executive Administrative Assistant II 0 1 1 1 1
11919904.Housing and Revitalization Director 1 1 1 1 1
11919905.Housing and Revitalization Deputy Director 1 1 1 1 1
11919906.Associate Director of Administration 1 1 1 1 1
11919907.Associate Director of Housing Underwriting 1 1 1 1 1
11919908.Associate Director of Programmatic Underwriting 1 1 1 1 1
11919909.Associate Director of Public-Private Partnership 1 1 1 1 1
11919910.Immigration Affairs Officer 1 0 0 0 0
43601104.Administrative Assistant IV 1 0 0 0 0
Total 360054-Administration Indirect Costs 8 7 7 7 7

8 7 7 7 7

13111113.Supervisory Program Analyst III 1 1 1 1 1
13111503.Program Analyst III (Labor Standards Specialist III) 1 2 2 2 2
13111504.Program Analyst IV (Labor Standards Specialist IV) 1 1 1 1 1

0 1 1 1 1
2 4 4 4 4

19204104.Environmental Compliance Specialist IV 1 1 1 1 1
2 0 0 0 0

8 10 10 10 10

8 10 10 10 10

13340-HRD Emergency Solutions Grant

13111403.Program Analyst III (Community Development Specialist III)

Total 13340-HRD Emergency Solutions Grant

13635-HRD CDBG Department Allocations

13111403.Program Analyst III (Community Development Specialist III)
13111413.Supervisory Program Analyst III (Community Development 
Officer III)

Total 13635-HRD CDBG Department Allocations

13758-HRD FRM   Indirect Staffing Costs

Total 13758-HRD FRM   Indirect Staffing Costs

20234-HRD Office of Administration Direct Reporting and Compliance

365701-Office of Administration Direct-Reporting and Compliance

13111606.Program Analyst II (Reporting and Compliance Specialist II)
13111607.Program Analyst III (Reporting and Compliance Specialist III)

111607.Program Analyst III (Reporting and Compliance Specialist III)
Total 365701-Office of Administration Direct-Reporting and 

Compliance

Total 20234-HRD Office of Administration Direct Reporting and Compliance
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13111102.Program Analyst II 0 1 1 1 1
1 1 1 1 1

43601102.Administrative Assistant II 1 2 2 2 2
43601103.Administrative Assistant III 2 2 2 2 2
43601104.Administrative Assistant IV 1 1 1 1 1
111102.Program Analyst II 1 0 0 0 0

6 7 7 7 7

6 7 7 7 7

365703-OPPP Direct-Tax Incentives, Policy and Development
13111101.Program Analyst I 1 1 1 1 1

5 4 4 4 4
6 2 2 2 2

6 5 5 5 5

4 3 3 3 3
919911.Associate Director of Strategic Affairs 1 0 0 0 0
919912.Deputy Associate Director of Strategic Affairs 1 0 0 0 0

1 0 0 0 0
11919911.Associate Director of Strategic Affairs 0 1 1 1 1
11919912.Deputy Associate Director of Strategic Affairs 0 1 1 1 1

25 17 17 17 17

25 17 17 17 17

365704-Office of Housing Underwriting-Single Family
1 0 0 0 0
1 1 1 1 1
0 2 2 2 2

13207202.Underwriter II 1 0 0 0 0
1 0 0 0 0
1 1 1 1 1
5 4 4 4 4

5 4 4 4 4

20235-HRD Office of Administration Indirect Records Audit and Admin Support

365702-Office of Administration Indirect-Records/Audit and Admin Support

13111604.Program Analyst IV (Records and Compliance Specialist IV)

Total 365702-Office of Administration Indirect-Records/Audit and 

Admin Support
Total 20235-HRD Office of Administration Indirect Records Audit and Admin 

Support

20236-HRD OPPD Direct Tax Incentives Policy and Development

13111507.Program Analyst III (Public-Private Partnership Specialist III )
13111508.Program Analyst IV (Public-Private Partnership Specialist IV)
13111516.Supervisory Program Analyst IV (Public-Private Partnership 
Officer IV)
13111526.Program Analyst Manager IV (Public-Private Partnership 
Manager IV)

111408.Program Analyst IV (Housing Development Specialist IV)
13111415.Supervisor Program Analyst III (Housing Develpmnt Officer III)
Total 365704-Office of Housing Underwriting-Single Family

111508.Program Analyst IV (Public-Private Partnership Specialist IV)

Total 365703-OPPP Direct-Tax Incentives, Policy and Development

Total 20236-HRD OPPD Direct Tax Incentives Policy and Development

20237-HRD Office of Housing Underwriting Single Family

13111406.Program Analyst II (Housing Development Specialist II)
13111407.Program Analyst III (Housing Development Specialist III)
13111408.Program Analyst IV (Housing Development Specialist IV)

Total 20237-HRD Office of Housing Underwriting Single Family
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365705-Office of Housing Underwriting-Multi Family
13104102.Housing Compliance Inspector II 1 0 0 0 0
13104103.Housing Compliance Inspector III 3 0 0 0 0
13104104.Housing Compliance Inspector IV 3 1 1 1 1
13104112.Housing Compliance Inspector Supervisor II 1 0 0 0 0
13111104.Program Analyst IV 1 1 1 1 1

2 1 1 1 1
13207202.Underwriter II 1 0 0 0 0
13207203.Underwriter III 1 0 0 0 0

1 1 1 1 1
14 4 4 4 4

365706-Office of Housing Underwriting-Supportive Housing
1 1 1 1 1

13207202.Underwriter II 1 1 1 1 1

1 1 1 1 1
3 3 3 3 3

17 7 7 7 7

365110-Housing Services
13104102.Housing Compliance Inspector II 0 1 1 1 1
13104103.Housing Compliance Inspector III 0 3 3 3 3
13104104.Housing Compliance Inspector IV 0 2 2 2 2
13104112.Housing Compliance Inspector Supervisor II 0 1 1 1 1

0 1 1 1 1
13207202.Underwriter II 0 1 1 1 1
Total 365110-Housing Services 0 9 9 9 9

0 9 9 9 9

Agency Total 85 86 86 86 86

13111406.Program Analyst II (Housing Development Specialist II)

Total 20636-Community Development Housing Activities

13111406.Program Analyst II (Housing Development Specialist II)

13111416.Supervisor Program Analyst IV (Housing Development Officer 
IV)
Total 365706-Office of Housing Underwriting-Supportive Housing

Total 20238-HRD Office of Housing Underwriting Multi Family

20636-Community Development Housing Activities

20238-HRD Office of Housing Underwriting Multi Family

13111406.Program Analyst II (Housing Development Specialist II)

13111416.Supervisor Program Analyst IV (Housing Development Officer 
IV)
Total 365705-Office of Housing Underwriting-Multi Family
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