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OFFICE OF CONTRACTING
AND PROCUREMENT
December 19, 2018
HONORABLE CITY COUNCIL:

The Purchasing Division of the Finance Department recommends a Contract with the
following firm(s) or person(s):

6001792 100% Revenue Only — To rent property Located at 8500 and 8520
Fenkell. — Contractor: Progressive Community Design Inc, NFP —
Location: 15516 Marlow, Detroit, MI 48227 — Contract Period: December
18, 2018 through December 17, 2019 — Total Contract Amount: Revenue
Only. OCFO- FINANCIAL PLANNING AND ANALYSIS

Respectfully submitted,

Boysie Jackson, Chief Procurement Officer
Office of Contracting and Procurement

BY COUNCIL MEMBER AYERS

RESOLVED, that Contract No. 6001792 referred to in the foregoing communication
dated December 19, 2018, be hereby and is approved.
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TO: Detroit City Council
FROM: David Whitaker, Directorf” / 4
Legislative Policy Division
DATE: November 21, 2018
RE: Fiscal Review of the Proposed Capital Agenda FY 2020 through 2024

The Administration has presented to the City Council for their review and approval a proposed Five Year
Capital Agenda for the fiscal years 2020 through 2024.

This document’s submission to Council is to comply with the Detroit City Charter, section 8-202, “Capital
Agenda”, that states that on or before November 1 in each even numbered year, the mayor shall submit a
proposed capital agenda for the next five fiscal years to the City Council. All of the charter-outlined tasks
and review of the capital agenda must be completed and authorized by March 1 of the following year. If
Council fails to act by March 1, the capital agenda as proposed shall be deemed approved. Attached to this
report is a copy of the charter language. See Attachment 1.

This proposed Capital Agenda is far more robust in many respects than the prior capital agenda. Once
again the Capital Agenda does include the detail of many capital improvements in the city made through
the Development Financing Programs that fall under the Detroit Economic Growth Corporation. Also back
in the document are the many functions and assets along with their capital accomplishments and plans, that
in the past five years, have been spun off through state legislation and authority creation such as Cobo Hall
DIA, Eastern Market, the Historical Museum and the Zoo. While the City in most cases, continues to own
the assets, they are managed by other entities through either contracts, memorandums of understanding or
legislation. There is much more information provided about completed projects, projects budget for the;
current year, out-year projects as well as necessary projects that currently have no funding.

Additionally in the Capital Agenda document, under the Appendices section are both the Strategic Plan for
Transportation and the Strategic Neighborhood Fund 2.0 documents which outline the rebuilding of



neighborhoods and the strengthening of the public transportation system. Also included are maps of
planned capital improvements for the Fire facilities and Recreation facilities throughout the city.

The Government Finance Officers Association (GFOA) has approved best practices for the mult-year
capital planning process which are attached to this document for your review. See Attachment 2.

Breakdown of Proposed Funding Sources

The recommended capital planning program totals $1.81 billion, which also includes the current fiscal year.
This is an increase of 30% over the last approved five-year Capital Agenda (March 2017), which totaled
$1.39 billion.

Of the $1.81 billion that is recommended in the five-year plan, $520.0 million is anticipated to come from
the recently authorized unlimited general obligation (GO) bonds, the prior unused GO bonds, the City’s
general fund free balance, the remaining bankruptcy exit financing funds, and philanthropic and private
investment funds. Outstanding G.O. bond funds currently total $49 million. Please see detail in table
below.

This proposed Capital Agenda plans that the remaining 70% of the fund sources for the proposed capital
projects — DWSD Bonds, Federal Grants and State Formula Funds - will be accessible at the necessary
time. Federal and State legislation as well as the bond markets could potentially alter these plans, plus
$557 million of the proposed budget is tied to GLWA selling revenue bonds for projects at DWSD. See
Attachments 3 — 6, which are financing charts from the proposed Capital Agenda.

(S Millions) Capital Plan 2018 Capital Plan 2016 Difference
Funding Sources

2018 New GO Bonds 235.4 - 235.4
Prior GO Bonds 33.5 49.0 (15.5)
Other City Funds 25.6 - 25.6
General Fund Balance 149.8 109.0 40.8
Exit Financing 25.9 s 25.9
Philanthropy 34.6 - 34.6
Private Investment 16.0 - 16.0
DWSD 557.7 488.0 69.7
Federal/State Grants 293.8 256.0 37.8
Gas & Weight Tax Revenue 239.5 333.0 (93.5)
MTF Road Bonds 124.0 - 124.0
CDBG/HOME/108 Loan/Others 40.5 78.0 (37.5)
Housing Commission 34.0 33.0 1.0
Public Lighting Authority Bonds - 45.0 (45.0)
TOTAL 1,810.3 1,391.0 419.3 30.1%

Capital Agenda as a Planning Tool

It is important to review this Capital Agenda in the proper context. It is a planning document prepared
every 2 years for a five-year timeframe. The stated project prioritization can shift at any point in time as it
often has in past cycles. Once Council authorizes the Agenda, the city still has no legal authority to carry
out any of the projects. Requests for funding as well as contracts for the particular project work would still
have to come before Council for authorization.

There are no secured appropriations as a consequence of approval of this document. Appropriations must
first be budgeted and authorized in the annual budget process and then an actual contract and specific
financing plan has to be secured and brought before Council for authorization.



Concluding Remarks and Questions for the Administration

The amount of annual funding received through state and federal grants is what truly shapes the projects of
the city’s capital agenda. When reviewing the funding sources, 70% of the capital dollars are grant dollars
and revenue bonds.

We would ask that the Administration provide written responses to the following questions -

. It appears that the Public Lighting Authority’s (PLA) bond balance has been depleted. What is the
recognized cycle for capital upgrades for the current system. What is the plan for expansion? How are
the PLA’s operation and maintenance costs covered?

. Please provide Council with documentation that highlights language between GLWA and DWSD that
GLWA will issue revenue bonds for DWSD.

. Is the DWSD no longer receiving federal grants?

. What projects remain outstanding from the exit financing funds? Please explain the parameters for
expending it.

. Why was only $15 million of the prior bond sale balance used over the last two years?
. Please provide a listing of the various Philanthropic funds noted of $34 million.

. Please explain the Private Investment funds of $16 million and how they are part of capital
improvement.

. Please explain the difference between General Fund Balance/Surplus and Other City Funds.

. Why is the CDBG/Home/Section 108 projected to drop by $38 million?

Attachments (14 pages)

cc: Tanya Stoudemire, Deputy CFO

Renee Short, Budget
Steven Watson, Budget
Stacy Washington, Mayor’s Office



ARTICLE 8.
PLANNING and FINANCIAL PROCEDURES
CHAPTER 2. BUDGETS

Sec. 8-201. Fiscal Year.

Except as otherwise provided by ordinance, the City's fiscal year is July 1 through June 30. If the fiscal
year is changed, related dates specified in the Charter shall change accordingly.

Sec. 8-202. Capltal Agenda.

1. On or before November 1 of each even numbered year, the Mayor shall submit a proposed
Capital Agenda for the next five (5) fiscal years to the City Council.

2. The Capital Agenda shall siate:

a. All physical improvements and related studies and surveys, all property of a permanent
nature, and all equipment for any improvement when first erecled or acquired, to be financed
during the next five (5) fiscal years in whole or in part from funds subject to control or
appropriation by the city, along with information as to the necessity for these facilities;

b. Capital expenditures which are planned for each of the next five (5) fiscal years;
¢. The estmated annual cost of operating the faciliies to be constructed or acquired; and
d. Other information pertinent to the evaluation of the capital agenda.

For each separate purpose, project, facility, or other property there shall be shown the amount and the
source of any money that has been spent or encumbered, or is intended to be spent or encumbered
before the beginning of the next fiscal year and also the amount and the source of any money that Is
intended to be spent during each of the next five (5) years. This information may be revised and extended
each year for capital improvements still pending or in process of construction or acquisition.

The City Council may delete projecis from the capital agenda as submilted but it may not otherwise
amend the capital agenda until it has requested the recommendations of the Planning and Development
Director. The City Council shall not be bound by those recommendaltions and may act without them if they
are not received within thirty (30) days from the date requested.

3. The City Council shall publish in ane (1) or more daily newspapers of general circulation in the
clty a general summary of the capital agenda and a notice stating:

a. The time and places where copies of the proposed capital agenda are available for public
inspection; and

b. The time and places, not less than two (2) weeks after the publication, for a public hearing on
the proposed capital agenda.

The head of any agency has the right, and it shall be a duty when requested by the City Council, to
appear and be heard.

4. At the conclusion of its deliberation, but not later than March 1 of the following year, the City
Council shall approve a five (5) year capital agenda for the City. If the City Council fails to take
action by March 1, the proposed Capital Agenda shall be deemed approved.
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Capital Planning Policies
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BEST PRACTICE

Capital Planning Policies

BACKGROUND:

Policles designed to gude caplial planning help to asswre that each jurigdictions unigue needs are
fully considered In (he capital planning process. Effective policies can also help a government to
asswe the sustainabliity of 1s Infrastructure by establishing a process for addressing mairtenance,
replacement, and proper {ixed agset accounting over the full life of caplal assels. In addition,
capltal planning policies can strenglhen a govemments borrowing position by demonsirating sound
fiscal management and showing the jurisdictions commitment to maximizing benefit to the public
within Its resource constraints.

Good capital planning policies can lead to he development of a capital plan that Is consistent with
best practices; however, they do nol constitute the capital plan ltself. Rather, capital planning
policies establish a framework in which stakeholders understand their roles, responsibliities, and
axpectations for the process and an end resut.! Ideally, such policies also include guldefines for
coordinaling capital projects and promoting sound. long-term operational and capllal financing
stralegles.

To create a sustalnable capital plan, the finance officer and other participants in the caplial planning
process need 10 consider a¥ capltal needs as a whole, assess fiscal capacily, plan for debt
issuance, and understand impact on reserves and operating budgets, all wihin a given planning
timeframe Capltal planving policies provide an essential framework for managing these tasks and
for assuring that capltal plans are consistent with overall organizational goals

RECOMMENDATION:

GFOA recommends that governments develop and adopt capital planning policies that take Ino
aceount thelr unique organizational characteristics including the services they provide. how they are
structured, and their external snviconment.

Capital planning policles shauld provide, at minimum:

1, A description of how an organization will approach capital planning, iIncluding how
stakeholder departmenis will collaborate 1o prepare a plan that bast meets the operationa’
and financial needs of the organization.

2. A clear definition of what constitutes a capltal mprovement project 2

3, Establishmart of a capital improvement program review commiltes and identification of
members {for example, the finance officer or budget officer, repressntatives from planning,
englneering, and project management, and, as deemed appropriate, operations departments
most affected by capiial plans, along with a description of the responaibliities of the
committee and its members.

4, A descriplion of the role of the pubtic and other external stakeholders In the process. {The
level and type of public pariicipation shoud be consistant with community expectations and
past experiences.)

5, tdentificallon of how decisions willl be made In the capital planning process including &
structured process for prioritizng need and allecaling limited resources

6. A requitement that the planning process inciudes an assessment of the governments fiscal
capacily 5o that the final capital plan is based on what can realistically be funded by the
governmant rather than being simply a wish list of unfunded needs.

7. A procedure for accumulating necessary capltal reserves for both new and replacement
purchases.

8. A policy for linking funding sirategles with usefu life of the asset including identifying whan
debt can be Issued and any restrictions on the length of debt.?

9. A requirement that a mudtl-year capital improvement plan be developed and that it include
long term financing conslderations and strategles.

10. A process for fuding to ensure Lhat capital project funding Is consistent with lsgal

hitp:#/gfoa.org/print/503
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Capital Planning Policies
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raquirements regsrding full funding, multi-year funding, or phased approaches lo lunding

11. A requirement that the plan include significant capital maintenance projects.

12. Provisions for monltoring and oversight of the CIP program. including reporting requirements
and how to handle changes and amendments to the plan.

Notes:

15ee GFOA Best Practives on capltal planning (Multi-Year Capital Planning {2008) and The Role
of Master Plans in Capital improvement Planning (2008)

25ea GFOAS Best Practice, Establishing Appropriale Capitalization Thresholds for Caplial Assets
2 Capltal planning policles should be consistent with or reference an organizations debt policies
References:

» GFOA Best Praclice, Asset Malnienance and Replacement, 2010

o GFOA Best Practica, Understanding Your Continung Disclosure Responsibiities, 2010

s GFOA Best Practice, Disaster Preparadness, 2008

» GFOA Best Practice, Multl-Year Capltal Planning, 2008

» GFOA Best Practice, Establishing Appropriate Capitakzation Thresholds for Capltal Assets,
2008

203 N. LaSae Street - Sulle 2700 | Chicago, IL 60601-1210 i Phone: (312) 877-8700 - Fax: (312} 977-4806
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Muiti-Year Capital Planning
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BEST PRACTICE
Multi-Year Capital Planning

BACKGROUND:

Inrastructure, lechnology, and major equipmen are the physical foundation for providing services
10 constiluents, The procurement, design, construction, maintenance, and operation of capilal
assels are a critica! activity of governments and therefore require careful planning.

Capltal planning is critical to waler, sewer, transpartation, sanitation, and other essential public
sarvices. I is also an importart component of a communily's econamic development program and
sirategic plan. Caplital facliities and Infrasiructure are important legacles that serve current and
future generations. It is extremely difficult for governments 1o address the current and long-term
needs of their citizens withaut a sound mulll-year capita’ plan that clearly identifies capital needs.
funding options, and operating budget impacts.

A properly prepared capita! plan s essential to the future financial health of an organization and
continued delivery of services (o citizens and businasses.

RECOMMENDATION:

GFOA recommends that state and local governments prepare and adopt comprehensive, fiscally
sustainable, and multl-year capital plans to ensure effeclive management of capital assets. A
prudent mutti-year capital plan dentifies and prioritizes eapected needs based ona strategle plan,
establishes project scope and cost, details estimated amounts of funding from varlous sources, and
projects fulure operating and maintenance costs A capital plan should cover a period of al least
tven yaars, preferably flve or more.

itlentify needs, The first step in capllal planning is ident fying needs, Governments should develop
a capital asset llfe cycle for major capital assels. The caplital asset e cycle should inclide costs o
operate, maintain, administer and renew of replace the capital asset. This will assistin Identifyng
the need and schedule for capital asset rep'acement or major renewal. In addition, using
information such as development projections. siraleg'c plans, comprehensive plans, fac.ty master
plans, and reglonal plans. governments should identify present and fulure service needs that require
capltal Infrastructure or equipment. In this process, attention should be given to:

o Infrastructice improvements that support private deveiopment and the good of the public
o Changes In policy or commurnity entily needs

» Incorporaling input and participation from major stakeholders and lhe general pubfic

o Projects with revenue-generaling potential

o Analyze the non-financta’ impacts of the project (e.g.. emdronmental) on the community

Detarmine financial impacts GFOA recommends that the full extent of the caplial project/asset
and the associated Iife cycla costs be determined when develop ng the mulli-year capial plan. In
1his process, attertion shoud be gven to:

o The scope and timing of a planned project shoud be well defined in the early stages of the
planning process

« Governments should Identy and use the most appropriate approachas when estimating
project costs and poleniial revenues

o If a government s Internal resources are nol sulliciant 1o estmate a capital project's
cost. ravenues and/er life cycle costs, ouside assistance shoud be procured

» For projacts programmed beyond the first year of the plan, governments should adjust cost
prejections based on ant<paled inflation

» A clear estimate of all major componants required 10 imptement a project should be oullined.
including land acquisition needs, design, construction, contingency and post-construction
costs

o The angoing e cycle costs associated wih each project should be quantlfied, and the
sources of fund ng for those costs shoud be identified

hitp: //gfoa.org/print/512
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Multi-Year Capital Planning

o Lie cycle costs will Impact future annual operating budgets

Prioritize capitat requasts. Though the inillal priorttization process may be impacted by legal
requirements and/or mandates, GFOA recommends that, when evaluating capital requests,
governmanis should first prioritize based on:

o Haalth and Safety - Priority should be givan to high risk safety issues that require a capitat
project Lo correct

« Asset Praservation - Capital assets thal require renewal or replacement based on caplial
assat ife cycle

« Senice/Asset ExpansiorvAddiiion - Infrastructure improvements needed to support
government's policies, plans, and studies

In the process. attention should be given to:

« Coordination with releted entiles

» Allow submitting agencias to provide an initial prioritization

o Incorporate input and participation from major stakeholders and the general public

* The Impact on operating budgst impacts resulling from capita! projects

o Apply analytical technigues, as appropriate. for evaluating polential projects (e.g., net
present value, payback perlod. cost-benafit analysis, life cycle costing, cash flow modeling)

« Use a rating sysiem to facstate deciglon-making

Develop a comprehensive financial plan, GFOA recommends that governmenis deveiop a viable
overal multi-year financing plan covering the multi-year period of the capital plen lo ensure that the
proposed capltal plan 18 achievable within expected avallable resources. Financing strategies
shoud align with expected project requiremeants while sustaining the financial health of the
govarnment. Governments undertaking a capltal financing plan should:

« Anlicipate expected revenue and expenditure trends including their relationship to mulll-year
financial plans and ongoing impacts (o the operaling budget due to the capitai plan

* Prapare cash flow projections of the amount and timing of the capltal financing

¢ Continue compliance with all established financial policias

« Recogniza appropriate legal constraints

» Consider and estimate funding amounts from all appropriale funding alternatives

» Consider sowces and uses for debt service

» Ensure reflability and stabilily of identified funding sources

» Evaluate the affordability of the financing strategy. Including the Impact on debt ratios.
applicable tax rates, and/or service fees

References:

o Capital Improvement Programming: A Gulide for Smaller Govarnments, GFOA, 1996

« Recommended Budgel Fractices. A Framework for Improved State and Local Government
Budgeting, Nationaf Advisory Councl on State and Local Budgeting, GFOA, 1898

« GFOA Besi Practice, Establishing Appropriste Capitalization Thrasholds for Tangible Caplital
Assels, 2001.

« GFOA Best Practice, Establishing the Useful Life of Capital Assets, 2002,

« Capital Budgeling snd Finance. A Gulde for Local Governmenis. International City/County
Management Assoclation, 2004.

o Managing the Capital Planning Cycle: Bes! Practice Examples of Effective Capital Program
Managemeni, Government Finance Revigw, June 2004,

+ GFOA Best Practice, Establishment of Strategic Plans. 2005.

203 N LaSale Street - Suile 2700 | Chicago, IL 60601-1210 { Phone: (312) 977-8700 - Fax (312) 677-4806
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Table 1. Capital Agenda Project Cost Estimates by Category

Category Subtotal
Government Infrastructure S 658,670,382
Health & Public Safety 130,222,846
Housing & Economic Development 130,919,457
Recreation & Open Spaces 135,386,529
Technology 29,839,528
Transportation 721,087,360
Affiliated Entities 3,200,000
Total $ 1,810,326,102

Table 2. Capital Agenda Project Cost Estimates by Department

Five-Year Capital Plan
Amended Budget
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 | FY 2023-24 Total
Airport 4,000,000 = - - - - 4,000,000
BSEED 1,099,950 - - - - 1,099,950
Charles H. Wright Museum 1,171,798 700,000 - - 1,871,798
Detroit Building Authority 1,600,000 1,600,000 - - - - 3,200,000
Detroit Historical Museum 1,430,087 - - - - - 1,430,087
Eastern Market Corporation 4,650,600 25,800,000 6,000,000 - - - 36,450,000
Elections 202,000 - - - - - 202,000
Fire 6,950,200 14,653,500 11,512,500 16,783,425 4,431,818 1,353,000 55,684,443
General Services 36,845,026 57,248,000 39,900,000 24,400,000 21,850,000 21,850,000 202,093,026
Health 3,094,485 765,000 165,000 55,000 - - 4,039,485
Housing and Revitalization 1,500,000 40,002,296 - - - - 41,502,296
innovation and Technology 21,646,792 10,665,800 7,865,800 6,865,800 1,285,000 1,285,000 49,614,192
Library 1,010,000 - = - - - 1,010,000
Municipal Parking 6,060,925 - - - - - 6,060,925
Planning and Development 50,667,161 9,450,000 2,950,000 12,150,000 12,100,000 2,100,000 89,417,161
Police 16,049,304 16,250,000 9,975,000 7,000,000 350,000 - 49,624,304
Public Works - 1,590,000 - - - - 1,590,000
Public Works - Street Fund 108,347,469 75,876,719 82,440,869 60,120,625 44,706,200 45,601,200 417,093,082
Transportation 43,701,820 62,735,696 82,956,376 61,131,558 29,487,903 12,330,000 292,343,353
Water and Sewerage 156,113,000 | 149,735,000 91,633,000 56,515,000 49,000,000 45,000,000 552,000,000
Total 466,100,017 | 467,076,011 | 335,398,545 245,021,408 | 163,210,921 | 133,519,200 1,810,326,102
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Figure 1. Sources of Capital Funding

SOURCES OF FUNDING

Reserve
(5% of spending)

% Revenue Bonds

Table 3. Capital Agenda Project Cost Estimates by Funding Source

| = Five-YearCapitalPlan
Amended Budget | | e ||J 1 T = =
Funding Source ! £Y 2018-19 FY 2019-20 | FY2020-21 CBY 2021-22 - Total
2018 New GO Bonds 48,152,053 61,211,300 54,988,300 57,667,804 13,350,000 - 235,369,457
Prior GO Bonds 33,504,160 - = - - - 33,504,160
Federal/State Grants 51,129,438 78,301,696 73,401,376 51,696,979 45,099,721 28,135,000 327,764,210
DWSD 156,113,000 | 155,439,000 91,633,000 56,515,000 49,000,000 49,000,000 557,700,000
General Fund Balance 39,950,382 26,385,000 22,385,000 21,385,000 19,885,000 19,885,000 149,875,382
Exit Financing 24,293,565 1,600,000 - - - - 25,893,565
Gas & Weight Taxes 57,720,801 46,530,625 31,429,075 33,966,625 34,376,200 35,499,200 239,522,526
Philanthropy 6,450,000 17,670,000 7,000,000 1,000,000 1,500,000 1,000,000 34,620,000
MTF Road Bonds 40,676,668 23,486,094 43,561,794 16,290,000 - - 124,014,556
Private Investment - 10,000,000 6,000,000 - - - 16,000,000
COBG/HOME/108 Loan/Other - 40,452,296 - - - - 40,452,296
Other City Funds 8,109,950 6,000,000 5,000,000 6,500,000 - - 25,609,950
Total 466,100,017 | 467,076,011 | 335,398,545 | 245,021,408 | 163,210,921 | 133,519,200 1,810,326,102
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Table 4. Total Exit Financing Allocations by Department

Department Total Exit Finmd_r_:! Allocated
BSEED ) 4,364,682
Appeals & Hearings 1,098,000
Fire 33,760,419
General Services 33,027,047
Human Resources 746,877
Innovation & Technology 10,165,480
Law 1,129,716
Mayaor's Office 210,120
Non-Departmental 24,227,365
Office of the CFO 57,051,911
Parking 2,700,000
Planning & Development 10,094,107
Police 25,453,576
Public Works 202,479
Recreation” 1,253,955
Transporation 6,470,882
Total 3 212,856,616

*Exit Financing allocated to Recreation prior to merger with General

Services

Table 5. Prior Year GO Bond Allocations by Department

Department Total Allocation

Charles H. Wright Museum 171,798
Detroit Historical Museum 480,087
Fire 3,520,200
General Services 11,725,544
Health 1,589,485
Housing & Revitalization 1,500,000
Planning & Development 3,250,000
Police 8,799,304
Transportation 2,467,742
Total 33,504,160

11
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CAPITAL FUNDING SOURCES

FUNDING SOURCE

DESCRIPTION

General Obligation Bonds- Unlimited Tax

General Obligation Unlimited Tax Bonds are voter authorized debt issued under a
municipality’s full faith, credit and taxing power for capital improvement projects.

General Obligation Bonds- Limited Tax

This debt does not require prior voter authorization. To the extent debt service on
this category of obligations is not provided from a special revenue source, the
payment is provided form the City’s General Fund.

Michigan Transportation Fund- Road Bonds

On November 16, 2017, the Michigan Finance Authority issued $124,500,000 in
revenue bonds on behalf of the City of Detroit for Major and Local Street
improvements. Two scheduled draws to date of $1,000,000 and 433,000,000 were
made in November 2017 and April 2018, respectively. Remaining draws are
scheduled to occur in each October and April, with the final draw on October 1, 2020.

Earnings on Investments

In addition to the proceeds from the sale of general obligation bonds, the interest
earned on the investment of unspent bond proceeds can also be used for projects
that were voter authorized.

Revenue Bonds

Revenue bonds are municipal bonds that finance income-producing projects and are
secured by a specified revenue source. Typically, revenue bonds can be issued by any
government agency or fund that is managed in the manner of a business- enterprise
agencies, such as entities having both operating revenues and expenses. Revenue
bonds are typically used to finance water and sewerage projects and parking
improvements.

Operating Contributions

This funding method relies on genera! tax and operating receipts rather than on debt
issuance. It is the most conservative approach possible for funding capital projects.

Post-Bankruptcy Funds: Quality of Life and Exit
Financing

The City Post Bankruptcy began implementation of a $1.7 billion program of
reinvestment and restructuring initiatives made possible by confirmation of the Plan
of Adjustment. The reinvestment and restructuring initiatives provided funds for,
among other areas, (a) Public safety equipment, facilities and services; (b) blight
remediation; (c) upgrades to City infrastructure, operations, and information
technology; and (d) public transportation improvements. Funding was obtained
through debt financing.

Strategic Neighborhood Fund

Invest Detroit and the City have partnered to raise $56M in philanthropy, and $15M
in State CRP, to match $59M in City funds towards economically catalyzing projects
in the following 7 neighborhoods: Grand River Northwest, Jefferson Chalmers,
Campau/Banglatown, ~ Warrendale/Cody ~ Rouge,  Gratiot/7-mile, Russell
Woods/Nardin Park, East Warren/ Cadieux. These funds will also help complete
projects in the 3 neighborhoods originally designated as SNF: Livernois/McNichols,
Southwest, and Islandview/Greater Villages.
SNF projects fall into 5 categories and pitch materials approved by the Mayor include
the following proposed sources:
1. Neighborhood planning to understand community needs - $3M City
2. Improving streetscapes to create safe and walkable neighborhoods -
$49M City {road bond)
3. Redeveloping parks to offer attractive and active public spaces - $14M
Philanthropy, $7M City
4.  Rehabilitating single-family homes to stabilize residential communities -
$7M Philanthropy
5.  Strengthening commercial corridors to support commercial, mixed use
and muiti-family development - $35M philanthropy, $15M State CRP
All SNF projects are intended to be complete within 5 years.

Private Sources

Philanthropic, non-profit foundations and corporations have made significant
investment in various city assets and services.
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CAPITAL FUNDING SOURCES

FUNDING SOURCE DESCRIPTION

Detroit Historical Society The City entered into an agreement with the Detroit Historical Society, a Michigan
nonprofit corporation, to manage the operations of the Detroit Historical Museums.
The City retains ownership of all the assets of the Detroit Historical Museums, which
includes the Detroit Historical Museum, the Dossin Great Lakes Museum and Historic
Fort Wayne. The Historical Society has access to capital funding through the City’s
annual capital budget process.

Detroit Zoological Society The Detroit Zoological Society has consistently provided generous support for Detroit
Zoological Institute development and regularly contributes to its annual support.
Financial support can be provided from general operating revenues, including
membership dues, investment income, special event proceeds, special gifts, grants,
and sponsorships. For large projects, a specific capital campaign may be launched for
that purpose.

Eastern Market Corporation The Eastern Market Corporation is a non-profit, public-private- “umbrella
organization” created to equally include representatives of the City of Detroit,
Eastern Market stakeholders and persons with a special interest in the market,
including corporate and foundation contributors. The City retains ownership of the
public areas of the Eastern Market and has membership on the Board of Directors of
the Eastern Market Corporation.

Aviation Grants Detroit City Airport is eligible for Federal funding under the Airport Improvement
Program (AIP), established by the Airport and Airway Improvement Act of 1982.These
funds are generated through aviation taxes and used in projects to renovate and
rehabilitate public areas of airports solely for increasing the level of service to all
passengers.

Grants submitted under the HUD Consolidation Plan: The U.S. Department of Housing and Urban Development (HUD) Consolidated Plan is
a collaborative process to establish a unified vision for community development
. Community Development Block Grant | actions. The plan describes community development, affordable housing, homeless,

(CDBG): and supportive housing needs, conditions, and strategies for a five-year period. The
. Neighborhood Opportunity Fund (NOF) plan includes the annual funding applications for the Community Development Block
. HOME Investment Partnerships (HOME) | Grant (CDBG), Emergency Shelter Grant, HOME, and the Housing Opportunities for
Program Persons With AIDS (HOPWA) programs.

* The Housing Opportunities for Persons with
AIDS (HOPWA) program

The Community Development Block Grant program is a Federal program operated by
the U.S. Department of Housing and Urban Development. This program provides
entitlement grants to local governments for community development activities.

The Neighborhood Opportunity Fund (NOF) is a local program using CDBG funds for
neighborhood improvement projects proposed by neighborhood organizations.
These projects should be limited in scope and completed within one year. This
program is subject to CDBG regulations.

The Home Investment Partnerships (HOME) program is a Federal program operated
by the U.S. Department of Housing and Urban Development. This program provides
grants to cities and others to increase the supply of safe and affordable rental and
ownership housing for low-income families.

The Housing Opportunities for Persons with AIDS (HOPWA) program is a Federal
program operated by the U.S. Department of Housing and Urban Development. This
program provides grants to large cities with over 1,500 AIDS cases. Funds are to be
used to meet the housing and related service needs of people with AIDS and their
families in Wayne County (including Detroit).

HUD Section 108 Loans Section 108 offers state and local governments the ability to transform a small
portion of their Community Development Block Grant (CDBG) funds into federally
guaranteed loans large enough to pursue physical and economic revitalization
projects capable of revitalizing entire neighborhoods.

A-2
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CAPITAL FUNDING SOURCES

FUNDING SOURCE

DESCRIPTION

Lead Hazard Reduction Demonstration Grant:

The Lead Demonstration Grant is a Federal competitive grant program operated by
the U.S. Department of Housing and Urban Development.

Environmental Grants

Annual grants from the State of Michigan Department of Environmental Quality
available to the City through the Department of Environmental Affairs (DEA) are:
site Reclamation Bond Grants; Site Redevelopment Grants; Revolving Loan Funds and
Site Assessment Grants.

U.S. Department of Interior Land and Water
Conservation Fund (LWCF):

LWCF funds are limited to the development of basic outdoor recreation facilities and
cannot be used for buildings or maintenance and renovation.

Port Security Grant Program

The Port Security Grant Program (PSGP) plays an important role in the
implementation of the National Preparedness System by supporting the building,
sustainment, and delivery of core capabilities essential to achieving the National
Preparedness Goal of a secure and resilient nation.

Michigan Gas and Weight Taxes (ACT 51)

The primary source of street capital is the State tax on motor fuels and vehicle
licensing fees, which are distributed to municipalities by formula.

Michigan Natural Resources Trust Fund

The Trust Fund accumulates principal to the fund by using fees from oil, gas and
mineral resource permits from lease and royalty rights on state land in northern
Michigan.

Michigan Transportation Economic Development Fund

Transportation Economic Development Fund was created in 1987 to provide funding
for road projects related to economic development and redevelopment
opportunities. All ACT 51 recipient governmental units are eligible for this fund.

Better Utilizing Investments to Leverage Development
{BUILD)- US Department ot Transportation Grant

BUILD Transportation grants replace the pre-existing Transportation Investment
Generating Economic Recovery (TIGER) grant program. Awarded on a competitive
basis, these grants are utilized for surface transportation infrastructure projects:
road, rail, transit and port projects

Transportation Alternatives Program (TAP)

Transportation Alternatives Program (TAP) is a competitive grant program that uses
federal transportation funds designated by Congress for specific activities that
enhance the intermodal transportation system and provide safe alternative
transportation options.

Transportation Grants

These funds are generally provided based upon an 80/20% formula-FTA supplies 80%
and 20% is provided by MDOT. The purpose of these grants is to supply major capital
items; such as: buses, service equipment, service vehicles, communications
equipment, facility improvements, and safety and security needs to be utilized in the
maintenance and enhancement of the daily operations within the Detroit
Department of Transportation.

Fixed guideway capital investment grants

The discretionary Capital Investment Grant (CIG) program provides funding for fixed
guideway investments such as new and expanded rapid rail, commuter rail, light rail,
streetcars, bus rapid transit, and ferries, as well as corridor-based bus rapid transit
investments that emulate the features of rail.

U.S. Environmental Protection Agency's National Clean
Diesel Funding Assistance Program

Competitive grant program — reimburses 25% of the cost of replacing outdated fleet.

Assistance to Firefighters Grant Program

The primary goal of the Assistance to Firefighters Grants (AFG) is to enhance the
safety of the public and firefighters with respect to fire-related hazards by providing
direct financial assistance to eligible fire departments, nonaffiliated Emergency
Medical Services organizations, and State Fire Training Academies. This funding is for
critically needed resources to equip and train emergency personnel to recognized
standards, enhance operations efficiencies, foster interoperability, and support
community resilience.

Community Foundation for Southeastern Michigan
Pistons Palace fund

$125,000/year available for a set list of 34 Detroit parks

Wayne County Park Millage

Renewed in 2016, tax levied annually and allocated by the Wayne County Parks
commission to improve and operate parks and related facilities. Detroit typically is
awarded ~264K/year
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CAPITAL FUNDING SOURCES

As indicated on page 12 of the Executive Summary, the City currently has $286 million in voter-
approved, unissued UTGO authority. This Capital Agenda includes an immediately need of $235

million for projects during the plan period. The City plans to issue approximately $115 million in
one series and the balance in a second series in order to align projects with spending capacity.

Table 6. New GO Bond Funding by Department

Department FY1g8-19 FY19-20 FY20-21 FY21-22 F¥22-23 | Five-Year Total
Charles H. Wright Museum § 10000005 7000005 -15 -1s -|$ 1,700,000
Fire 3,000,000 | 11,237,500 9717500 | 15,480,155 3,000,000 42,435,155
General Services 3,886,100 | 27,878,000 | 13,050,000 2,550,000 - 47,364,100
Health 1,465,000 765,000 165,000 55,000 - 2,450,000
Innovation & Technology 5.478,792 4,380,200 4,080,800 4,080,800 - 18,021,192
Planning & Development 26,072,161 - - 10,000,000 10,000,000 46,072,161
Palice 7.25%0,000 16,250,000 9,975,000 7,000,000 354 000 40,825,000
Transportation - E 18,000,000 18,501 849 B 35,501,845
Total $ 48,152,053 | § 61,211,300 | 5 54,988,300 | § 57,667,804 | § 13,350,000 | § 235,369,457
Table 7. New GO Bond Funding by Voter Authorization C\
Voter Authorization FY18-19 FYi9-20 | Fyao-21 FY21-22 FY22-23 Five-Year Total
Public Safety S 1697264 | § 32,633,300 | 5 23,938,300 | 5 25,615,855 | & 3,350,000 | & 103,484,819
Recreation & Museums 5,132,628 28,578,000 13,050,000 12,550,000 10,000,000 69,310,628
Economic Develapment 26,072,161 - - - - 26,072,161
Transportation - - 18,000,000 18,501,849 - 35,501,845
Total $ 48,152,053 | § 61,211,300 | § 54,988,300 | 5 57,667,804 | § 13,350,000 | § 235,368,457
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RE; Report on Gaming Tax Revenue through October 2018
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Theresa Thomas
Kathryn Lynch Underwood

For Council’s review, the attached schedules present the gaming tax revenue activity through
October 2018 and prior fiscal years.

Through the fourth month of the fiscal year the casinos reported a combined gross gaming
receipts increase of 3.11% compared to the same period in the prior fiscal year. Broken out by
casino, MGM’s gross receipts are up by 3.86%, Motor City’s are up by 1.38% and Greektown’s
are up by 4.26%, compared with the first third of the prior fiscal year.

In the fourth month of the fiscal year, the City collected $18.38 million in gaming tax revenue,
which was 2.69 % greater than October 2017, as reflected in Chart 1. Chart 2 “Monthly Detroit
Gaming Tax Collections” through a twelve-month moving average trend line shows an increase
of 1.95% since last October among the combined casino tax revenues. Based on existing data,
there is projected to be surplus of $3.16 million for the fiscal year for a gaming revenue total of
$183.9 million, a 2.77% increase over last year.

Adjusted gross casino gaming receipts were reported at $115.95 million for the month of
October 2018 as shown in Chart 1A. This represented a 2.92% gain compared with October
2017. Chart 2A “Monthly Detroit Gaming Receipts” through a twelve-month moving average

trend line shows growth of 1.93% among the combined casino receipts.

$:\CityCouncil\LegPolicy \Fisca\DATA\CASINO\Gaming Res enuc\GamingReport 18_10.doc
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MGM and Motor City are each paying 12.9% of gross gaming receipts to the City, while
Greektown Casino is paying 11.9% of gross gaming receipts and is broken out as follows. By
state law, all casinos are now paying 10.9% of gross gaming receipts to the City as wagering tax.
The casinos also have an additional 1% payment because of the 2002 amended development
agreement with the City. Additionally, if a casino reaches $400 million in receipts in a calendar
year, like MGM and Motor City, then an additional 1% is paid to the City per the amended
development agreement of 2002.

There is not a complete one-to-one relationship between the adjusted gross receipts and the tax
revenue collection increases when comparing prior years, due to two factors. First, there is the
fact that MGM and Motor City casinos began paying the City 1% less due to the permanent
casinos opening on October 3 and November 29 of 2007. This reduction to the City is part of
state Public Act 306 of 2004, when the legislature amended Public Act 69 of 1997, which was
the original casino gaming legislation. P.A. 306 increased the wagering tax by 6% of which 2%
went to the City of Detroit. P.A. 306 also allowed that when the permanent casino had been
certified by the state gaming board as having operated for 30 consecutive days and once the City
determined the project was complete, 5% of the 6% additional wagering tax would be
eliminated, with the remaining 1% allocated to the City where the casino is being operated.
Greektown continued to pay the 6% additional wagering tax — 4% to the state, 2% to the City —
until its permanent status was agreed to by the Administration and approved by the State Gaming
Commission, which occurred on March 9, 2010.

Second, the amended devclopment agreement of August 2002 between the City and the casinos,
which is separate from the state law, has all casinos, beginning in January 2006, paying an
additional 1% over the state law, plus another 1% when the casino reaches $400 million in gross
receipts in a calendar year. For the thirteenth year, MGM and Motor City are projected to
exceed $400 million in the calendar year and increase gaming tax collections by $10.6 million
between September and December. MGM reached $400 million in August a month earlier than
prior years and Motor City reached $400 million in October similar to last year.

Attachments (5)
ce: Auditor General
John Hill, CFO

John Naglick, Finance Director

Tanya Stoudemire, Budget Director
Renee Short, Budget Manager

James George, Agency CFO

Stephanie Washington, Mayor’s Office
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TO: Detroit City Council

FROM: David Whitaker, Directogk

Legislative Policy Division
DATE: December 19, 2018
RE: Report on Gaming Tax Revenue through November 2018

For Council’s review, the attached schedules present the gaming tax revenue activity through
November 2018 and prior fiscal years.

Through the fifth month of the fiscal year the casinos reported a combined gross gaming receipts
increase of 3.29% compared to the same period in the prior fiscal year. Broken out by casino,
MGM’s gross receipts are up by 4.66%, Motor City’s are up by 1.01% and Greektown’s are up
by 4.08%, compared with the first five months of the prior fiscal year.

In the fifth month of the fiscal year, the City collected $14.90 million in gaming tax revenue,
which was 4.02% greater than November 2017, as reflected in Chart 1. Chart 2 “Monthly
Detroit Gaming Tax Collections” through a twelve-month moving average trend line shows an
increase of 2.33% since last November among the combined casino tax revenues. Based on
existing data, there is projected to be a surplus of $3.83 million for the fiscal year for a gaming
revenue total of $184.6 million, a 3.14% increase over last year.

Adjusted gross casino gaming receipts were reported at $117.62 million for the month of
November 2018 as shown in Chart 1A. This represented a 2.92% gain compared with November
2017. Chart 2A “Monthly Detroit Gaming Receipts” through a twelve-month moving average
trend line shows growth of 1.93% among the combined casino receipts.
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MGM and Motor City are each paying 12.9% of gross gaming receipts to the City, while
Greektown Casino is paying 11.9% of gross gaming receipts and is broken out as follows. By
state law, all casinos are now paying 10.9% of gross gaming receipts to the City as wagering tax.
The casinos also have an additional 1% payment because of the 2002 amended development
agreement with the City. Additionally, if a casino reaches $400 million in receipts in a calendar
year, like MGM and Motor City, then an additional 1% is paid to the City per the amended
development agreement of 2002.

There is not a complete one-to-one relationship between the adjusted gross receipts and the tax
revenue collection increases when comparing prior years, due to two factors. First, there is the
fact that MGM and Motor City casinos began paying the City 1% less due to the permanent
casinos opening on October 3 and November 29 of 2007. This reduction to the City is part of
state Public Act 306 of 2004, when the legislature amended Public Act 69 of 1997, which was
the original casino gaming legislation. P.A. 306 increased the wagering tax by 6% of which 2%
went to the City of Detroit. P.A. 306 also allowed that when the permanent casino had been
certified by the state gaming board as having operated for 30 consecutive days and once the City
determined the project was complete, 5% of the 6% additional wagering tax would be
eliminated, with the remaining 1% allocated to the City where the casino is being operated.
Greektown continued to pay the 6% additional wagering tax — 4% to the state, 2% to the City —
until its permanent status was agreed to by the Administration and approved by the State Gaming
Commission, which occurred on March 9, 2010.

Second, the amended development agrcement of August 2002 between the City and the casinos,
which is separate from the state law, has all casinos, beginning in January 2006, paying an
additional 1% over the state law, plus another 1% when the casino reaches $400 million in gross
receipts in a calendar year. For the thirteenth year, MGM and Motor City are projected to
exceed $400 million in the calendar year and increase gaming tax collections by $10.6 million
between September and December. MGM reached $400 million in August a month earlier than
prior years and Motor City reached $400 million in October similar to last year.

Attachments (5)

cc: Auditor General
John Hill, CFO
John Naglick, Finance Director
Tanya Stoudemire, Budget Director
Renee Short, Budget Manager
James George, Agency CFO
Stephanie Washington, Mayor’s Office
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Chart 2

Monthly Detroit Gaming Tax Collection History
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TO: Detroit City Council
FROM: David Whitaker, Director Z’_
Legislative Policy Division Staff
DATE: December 20, 2018
RE: Summary of the Detroit Land Bank Authority First Quarter FY 2019

The Legislative Policy Division (LPD) has been requested by Council Member James Tate to
provide a summary review on the Detroit Land Bank Authority’s Quarterly Report submitted to
City Council, October 15, 2018.

The Detroit Land Bank Authority (DLBA) submits a quarterly report to the City Council which
provides an overview of the activity of the entity. The report primarily breaks down the various
divisions of the DLBA which include the Finance Department, Inventory Department,
Disposition Department, Demolition Department, Legal Department and Community Affairs
Department. LPD is providing a summary which attempts to reflect the most pertinent issues or
new information that is derived from within the quarterly report.

Finance Department

The DLBA’s Finance Department conducted a financial overview of the entity’s financial status.
The DLBA indicates in the unaudited actual YTD (year-to-date) versus the budget YTD for the
first quarter of fiscal year 2019. The total government revenue actually received from Michigan
State Housing Development Authority (MSHDA) was $15,804,929 compared to the budgeted
government revenue from the source of $14,160,560 a variance of $1,644,369. With regard to
revenues provided to the DLBA from the City of Detroit (City) unaudited actual YTD (year-to-
date) versus the budget YTD for the first quarter 2019, the actual received by the DLBA from the
city is $3,778,200 compared to the budgeted amount of $3,500,000. A variance of $278,200
which was received from COD Blight dollars. The DLBA report does not address the manner in
which the $278,200 was appropriated. City Council may wish to confirm with the DLBA and the
Mayor’s Administration on whether the COD Blight dollar appropriation was properly submitted



for approval by City Council, as LPD finds no record or electronic transmittal to City Council for
this amount.!

Inventory Department

The DLBA’s Inventory Department manages the acquisition, data management, property
management, client services, title management, and coordination of DLBA properties with other
public partners. In the July 2018 Quarterly Report the DLBA indicated that the inventory of
property was 95,252 throughout the city of Detroit, in this first quarterly report of FY 2019, the
current inventory is reported as 94,562, a reduction of 690 parcels. Based on the information
provided the reduction was from the sale of vacant lots and the sale of parcels with residential
structures.? It is reported that since January 2014, the DLBA has sold more than 14,881 parcels
properties to date.

The DLBA property inventory is assessed and designated to a particular program in the entity’s
pipeline. The DLBA reports that it recently inspected over 11,700 parcels in its inventory.
Included in this inspection was 6,936 parcels that are outside the Hardest Hit Fund (HHF)
designated areas.? The inspections conducted were part of the DLBA’s regular review to capture
updated property conditions and occupancy information and to determine whether a structure
should be placed in the demolition or sale for rehab pipelines.

Disposition Department

The DLBA’s Disposition Department is responsible for the sale or relinquishing title of the
properties in the entity’s possession. This is done through a number of programs set up at the
DI.BA.

e Side Lot Sales Program: In September 2018, the DLBA sold 48 side lots in District 2.

e Auction: In the period of July — September 2018, the DLBA sold 214 properties through
the auction.

e Own it Now Program: In the period of July — September 2018, the DLBA sold 222
properties under the program.

e Rchabbed and Ready: In the period of July — September 2018, the DLBA sold 2 under
the program.

e Occupied Buy Back Program: During the period of July — September 2018, the DLBA
closed on 60 properties under the program.

!'LPD notes that the revenue identified was not budgeted and listed as “Actual YTD”. LPD was unable to identify

the appropriation and the approval by City Council.
2LPD 690 parcel reduction in inventory appear to be a combination of residential sales and/or vacant lot sales under

the various DLBA programs.
3 The DLBA currently has 28,111 parcels residential structures of which 17,179 are in the HHF areas and 10,932 are

in non-HHF areas.



e Community Partnership Program: The report identifies recent Community Partnership
sales as being 23 lots and 4 structures.

Demolition Department

As previously reported by the DLBA, credits were issued from MSHDA representing a refund of
settlement proceeds as well as the return of the Fire Insurance Escrow dollars paid to MSHDA.
The current refund of $6,602,690.52 is to be used to demolish additional residential structures.
The refunds were issued as follows: HHF1 $5,409,638.69; HHF2 $1,192,413.56; HHF3 $638.25.
As of the date of this report, all five rounds of HHF funding are currently open and the DLBA
has identified properties from the HHF areas to apply the respective refunds. The DLBA
indicates it has demolished 9,948 residential structures under the first four HHF rounds as of the
date of the quarterly report. The DLBA further anticipates an additional 500 residential structures
to be demolished under HHF round 4 proceeds.

The Department is currently in the fifth round of HHF distribution. This round of funding is to
provide $88,153,425 in demolition funds. As of September 30, 2018, the DLBA (in conjunction
with the Detroit Building Authority/ DBA) has issued demolition and abatement contracts for
4,000 properties. As of the date of the quarterly report the DLBA has been reimbursed
$1,855,158.77; leaving $86,298,266.23 in grant funds to be drawn down, which is inclusive of
the $4,448,375.86 for which the DLBA is seeking reimbursement.

In April 2018, the DLBA issued an RFP for Procurement Administrative Services to transition
the HHF procurement process to a third-party company skilled at providing such services on the
scale and scope the DLBA envisioned. Effective July 1, 2018, the DLBA transitioned all of its
HHF procurement services from the DBA to Price, Waterhouse, Coopers, Public Sector, LLP
(PWC). The DLBA indicates that since the transition to PWC there has been a sharp increase in
overall efficiency and notes that the time to review, tabulate, and award RFP’s has dropped from
six-to-eight weeks to two weeks. The DLBA expected to eliminate its RFP backlog by the
middle of October 2018.

The DLBA also notes that in complying with the revised blight manual implemented by
MSHDA prohibiting the use of local preferences in contract bid awards, the contractor pre-
qualification program continued to maintain its current list of thirteen pre-qualified demolition
contractors of which three are minority business enterprises (MBE) or women business
enterprises (WBE). In addition there are four additional demolition contractors seeking pre-
qualified status which are under review.

Legal Department

The DLBA’s Legal Department provides legal counsel and assistance to the DLBA Board,
Executive Director and to the organization’s staff for all the various programs. In addition, the
Legal Department staffs programs under its purview:

e Quiet Title: As of September 30, 2018, the Legal Department has received 72
quiet title judgments for the quarter and 483 in total.
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e Nuisance Abatement/Abandoned Properties: In this quarter, as of September 30,
2018, the Legal Department obtained over 112 agreements with property owners
to rehab their properties, 16 default judgments, 5 property donations and 6
properties purchased through “We Buy It”.

e Compliance: The DLBA’s Compliance Team enforces agreements signed by
property owners who have either purchase property from the DLBA (Sales
Compliance for properties obtained by auction, Own it Now or Community
Partners) or, whose property was subject to the Legal Department’s nuisance
abatement action. The overall DLBA monitoring of compliance regarding is as

follows:
Compliance Program: Total 2018 Quarter Ending 6/30/18
Currently monitored 2,672 1321 475
Compliance Achieved 2,537 497 189
Failed Compliance 771 252 77

Community Affairs Department

The Community Affairs Department handles community outreach, public meetings, open houses,
off site sales events and social media communications as part of its community engagement
program. In September the DLBA secured positive media coverage from local and national
media outlets featuring accomplishments of the DLBA. Increased its community engagement
and outreach by interacting with Detroiters face to face hosting information tables, meeting with
faith-based organizations; and holding weekly office hours in council districts. The DLBA has
engaged in social media utilizing Facebook, Twitter, Instagram and YouTube for community
outreach in addition to its paid marketing.

If we can be of further assistance please call upon us.



