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WOMEN’S COMMISSION 
RULES OF ORDER






















Article I – Name 
The name shall be the Women’s Commission, hereafter referred to as the “Commission.” 
ARTICLE II - Establishment
The Commission serves the Mayor under the authority of the Charter of the City of Detroit, which was adopted by a vote of the people on November 8, 2011, and became effective on January 1, 2012. The Commission will advise the Mayor on methods for support of women’s economic empowerment, promote women’s health, and advocate for principles and well-being of women residing in the City of Detroit. 
ARTICLE III - Purpose 
The following Rules of Order are adopted by The Commission to establish the customs of and govern the Commissioners.
The Commission carries out its duties in accordance with the preamble and declaration of rights in the City Charter, recognizing that the Charter is a means by which policy objectives reflecting the people's will can be fashioned and through which officials can be held accountable. Since City government is a service institution, the City shall provide for the public peace, health and safety of persons and property in the City. The people have a right to expect access to housing, healthcare, and economic opportunity, as well as fair justice and safety.
ARTICLE IV—MEMBERS
4.1 Members	
The Commission shall consist of nine members appointed by the Mayor. Commission Members are appointive officers. In this regard, the Charter requires that appointive officers be United States citizens, Detroit residents, 18 years of age, and a registered voter (Section 2-101). 
Members serve without compensation but may be reimbursed for actual and necessary expenses incurred in the performance of their duties (Section 2-109). A majority of the members constitute a quorum and members shall serve for fixed two (2) year terms, which can be served three (3) times maximum consecutively. 

4.2 Excessive Absences of Commission Members 

Failure of a Commission Member to notify either the Chairperson or the Vice-Chairperson prior to the start of scheduled meetings to request an excused absence for three consecutively scheduled meetings shall be cause for removal. A warning letter shall be given to the subject Commission Member by the Chairperson or Secretary, following consultation with The Commission, after the third consecutive unexcused absence. A letter to the Mayor requesting removal with a recommendation that a replacement by appointment be made shall be sent by the Chairperson or 

Secretary, upon Chairperson authorization, following failure by the subject Commission Member to provide a timely response. 

4.3 Vacancies and Expiration of Terms

The Chairperson shall promptly notify the Mayor in writing, whenever a vacancy occurs. When a vacancy will transpire due to a term expiration for a Commission Member, the Chairperson shall provide notification to the Mayor two months prior to the occurrence.
 
4.4 Conflict of Interest 

No appointee may participate in, act upon or vote in matters where a conflict of interest exists, and shall refrain from the making or performance of contracts or sales where such conflict exists (Section 2-106).

4.5 Commission Member Tasks 

The following recurring commission tasks are anticipated for timely consideration and action: 
a. Elect a Chairperson, Vice-Chairperson, and Secretary;
b. Create and adopt Goals and Objectives for the coming year; 
c. Generate recommendations for initiatives geared towards addressing needs - social, housing, safety, economic, and health-related - and challenges – imprisonment, housing, employment, health, safety, and economic - of the City of Detroit’s female residents;
d. Assist Mayor in advocating for legislative intervention;
e. Notify Mayor of vacancies and term expirations of Commission Members; 
f. Orient newly appointed Commission Members; 
g. Provide authorization for Commission Member removal;
h. Preparation and Submission of the Annual Report to the Mayor with a copy to the City Council.
ARTICLE V—OFFICERS

5.1 Nominations and Elections 

The Commission shall nominate and elect from within its membership a Chairperson, Vice Chairperson, and Secretary on a biennial basis. The elected members shall immediately take office following election and shall maintain their position for one term, or until their successors are elected and assume office. A Commission Member can only be nominated and elected for the same office for one term.
 




5.2 Chairperson Duties

The Chairperson shall preside at all meetings, when present, appoint committees as deemed appropriate, execute all Commission policy documents, approve Commission agenda, execute approved documents in the name of The Commission, shall perform the duties hereinafter listed, and shall perform such other duties as directed or determined by the Mayor or the Commission. 

5.3 Chairperson Administrative Responsibilities 

[bookmark: _Hlk157696464]The Chairperson shall assist the Commission in carrying out its tasks and other matters as directed by the Mayor. The Chairperson is responsible for the following administrative tasks: 

a.	 Keeping the minutes of each meeting and retaining these notes in suitable volumes. A copy of the minutes of regular and special meetings shall be sent to Office of the City Clerk or other suitable agency if the Office of the City Clerk ceases to exist. 
b.	Preparing an Annual Report, which summarizes the Commission's activities of the prior year. 

5.4 The Vice-Chairperson Duties 

Whenever the Chairperson is absent, the Vice-Chairperson shall act in the capacity of the Chairperson. In the event the office of the Chairperson becomes vacant, the Vice-Chairperson shall succeed to this office for the unexpired term and the Commission shall elect a successor to the office of Vice-Chairperson for the unexpired term.

5.5 Secretary Duties

Whenever the Vice-Chairperson is absent, the Secretary shall act in the capacity of the Vice-Chairperson. The Secretary shall perform all duties as directed in “Robert’s Rules of Order—Newly Revised.” The Secretary shall succeed, for the unexpired term, to the office of the Vice-Chairperson in the event the office becomes vacant. The Commission shall elect a successor, for the unexpired term, to the office of the Secretary.

ARTICLE VI—MEETINGS

6.1 Regular Meetings 

Commission meetings shall be held in accordance with the Open Meetings Act, 1976 PA 267, MCL 15.261 through 15.275, on a monthly basis. A quorum of the Commission Members shall determine the day and time of the meeting. 


6.2 Special Meetings 

Special meetings of the Commission shall be called at the request of the Chairperson or of five members of The Commission. Notice of special meetings shall be given by the Chairperson to the members of The Commission at least forty-eight (48) hours prior to such meetings and shall state the purpose, date, time, and place of the meeting. Special meetings shall be held in accordance with the Open Meetings Act, 1976 PA 267, MCL 15.261 through 15.275.

6.3 Quorum

A five-member majority shall constitute a quorum for the taking of official action at regular and special meetings of The Commission. 

6.4 Meetings of a Committee

For purposes of a quorum, a member who is connected to a meeting of any Committee of 
The Commission by “conference call” may participate in the meeting but shall not contribute to the quorum and cannot vote on an issue.

6.5 Public Attendance 

All regular meetings, special meetings, hearings, and records of The Commission and 
accounts of such meetings and hearings shall be open and available to the public. “Public 
comment” shall be a part of every meeting of The Commission.

6.6 Agenda 

The Chairperson shall prepare an agenda for each meeting utilizing the following format: 

 I. Opening 
A. Call to Order 
B. Roll Call 
C. Amendments to and adoption of the Agenda 
II. Minutes 
III. Discussions and Public Hearings
IV. Unfinished Business
V. New Business 
VI. Committee Reports, when applicable
 VII. Public Comment 
 VIII. Adjournment





6.7 Agenda Package 

The Agenda package shall be hand-delivered and/or mailed either via first class mail or by e-mail to each Commissioner at least six (6) days prior to the meeting, whenever possible. The 
package shall contain sufficient information and reports so that the Commissioners may have a basic working knowledge of each item appearing on the agenda. 

6.8 Amendments to the Agenda 

Amendments to the Agenda may be proposed by the Vice-Chairperson and Secretary after discussion with and approval by the Chairperson. The Agenda may be amended at the Commission meeting by action of The Commission. 

6.9 Other Hearings and Public Discussions 

The Commission may schedule hearings and discussions on any major topic or item it deems appropriate, whether it be regarding a topic or item about which it desires to become better informed, or regarding a topic or an item on which formal action it wishes to take. 

ARTICLE VII—ACTION OF THE COMMISSION

7.1 Actions

At the next regular meeting following a hearing or a discussion of a topic or item requiring formal action by the Commission, the Chairperson may present recommendations on the matter in question to the Commission prior to Commission action. 

ARTICLE VIII—COMMITTEES

8.1 Appointment; Rules of Order

The Commission may appoint and maintain committees as deemed appropriate. The Chairperson shall appoint a current Commission Member to head and serve on each committee. The adopted Rules of Order apply to any Committee of The Commission.










ARTICLE IX—PARLIAMENTARY AUTHORITY

9.1 Parliamentary Procedure 

The governing documents are recommended for use in the following order: 
City Charter 
Rules of Order
Most current edition of Robert's Rules of Order, Newly Revised


ARTICLE XI—AMENDMENT OF RULES OF ORDER

10.1 Suspension of Rules of Order 

The Commission may suspend any of these Rules of Order by a unanimous vote of the quorum.

10.2 Amendment of Rules of Order

These Rules of Order may be amended, with prior notice of such amendment, by a unanimous vote of the quorum present at any regular or special meeting. The prior notice requirement may be satisfied by inclusion of the proposed amendment on the agenda included in the Agenda package at least six (6) days prior to the meeting.


Adopted by the Women’s Commission on _____________________.
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