David Whitaker, Esq.
Director

Irvin Corley, Jr.
Executive Policy Manager
Marcell R. Todd, Jr.
Director, City Planning
Commission

Janese Chapman

City of Betroit

CITY COUNCIL

LEGISLATIVE POLICY DIVISION
208 Coleman A. Young Municipal Center
Detroit, Michigan 48226
Phone: (313) 224-4946 Fax: (313) 224-4336

Director, Historic Designation
Advisory Board

John Alexander

LaKisha Barclift, Esq.
Timarie DeBruhl

Paige Blessman

M. Rory Bolger, Ph.D., FAICP

Christopher Gulock, AICP

Marcel Hurt, Esq.
Sandra L. Jeffers

Kimani Jeffrey
Anthony W. L. Johnson
Phillip Keller, Esq.
Edward King

Kelsey Maas

Jamie Murphy
Dolores Perales-Lara
Analine Powers, Ph.D.
W. Akilah Redmond
Renee Short

Floyd Stanley

Thomas Stephens, Esq.

Victory Corley Theresa Thomas
Lisa DiChiera Janice Tillmon
Kristy Enoex Ian Tomashik
Eric Fazzini, AICP Emberly Vick
Willene Green
TO: The Honorable Detroit City Council
FROM: David Whitaker, Director
Legislative Policy Division Staff
DATE: March 11, 2026
RE: MEMO REGARDING PROPOSED MODIFICATIONS TO THE EXECUTIVE
ORGANIZATION PLAN

The Detroit City Council requested that the Legislative Policy Division (LPD) provide a
memorandum outlining the process for making proposed modifications to the Mayor’s Executive

Organization Plan (EOP).

Deadline and Procedure for Council to Act on the Executive Organization Plan

Section 7-102 of the 2012 Detroit City Charter provides the following regarding City Council

approval of a proposed EOP:

The plan as proposed by the Mayor shall be filed with the City Council
and made public. The City Council shall study and conduct hearings on
the plan and may request the Mayor to make modifications in it. Sixty (60)
business days after the filing of the plan with the City Council, it shall
become effective, with such modifications as are accepted by the Mayor,

unless disapproved by a resolution adopted by a two-thirds (2/3) majority

of City Council members serving. All amendments to the plan must

originate with the Mayor and are subject to the same procedure in taking

effect.



Council has 60 business days to consider the Plan and to request modifications, which ends April
7. 2026, 60 business days from the day the Plan was filed with the City Clerk on January 9, 2026.

The City Council may request that the Mayor make modifications to the plan. According to the
Charter, "all amendments to the plan must originate with the Mayor." The City Council can only
disapprove or approve of the Mayor's amendments. Disapproval by the City Council requires a 2/3
majority vote of City Council, otherwise the amendments become effective after 60 business days.

If the Council is seeking to modify the EOP, it should direct LPD to draft a resolution to the
Mayor’s office which details the modifications and requests that the Mayor incorporate them into the
EOP. The Council should provide these modifications to LPD as soon as possible so that we can have a
resolution prepared prior to the Formal Session on March 17, 2026. The urgency is that if Council is
requesting material changes to the EOP, as determined by the Law Department, Council may need to
schedule another public hearing. There needs to be sufficient time for the Mayor’s office to review the
proposed modifications, for the Law Department to determine if the modifications are material, and for
sufficient notice for a public hearing prior to making a final decision on the EOP.

If City Council is not satisfied with the EOP and/or if the EOP does not contain requested
modifications that the Council considers to be crucial, it can disapprove of the EOP with a 2/3 vote. If the
Council is satisfied with the EOP, it can approve the EOP by a vote of the full body or it can take no
action and the EOP will become effective after April 7, 2026.

Please reach out to our office if you require any further assistance.



