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City of Detroit 

CITY COUNCIL 

LEGISLATIVE POLICY DIVISION 

208 Coleman A. Young Municipal Center  

Detroit, Michigan 48226 
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TO:  The Honorable Detroit City Council   

  

FROM: David Whitaker, Director    

Legislative Policy Division Staff  

  

DATE:  February 26, 2026  

  

RE:  CENTRALIZED FEE SCHEDULE  

  

  

Council Member Gabriela Santiago-Romero has requested that the Legislative Policy 

Division (LPD) prepare a report detailing what information, resources, and coordination would 

be required for the City to implement a publicly accessible centralized fee schedule. The requested 

report is attached.  

  

Please reach out to us if we can be of further assistance.   
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1. Does the City of Detroit have an existing, publicly accessible centralized fee schedule, for  

public records, city services, and programs?  

  

No, the City of Detroit does not currently have a centralized fee schedule for public records, 

city services, and programs. The City currently maintains various, mostly department-specific 

fee schedules, but there is no single, consolidated, master document for every possible city 

service. Instead, fees are managed and published by individual departments or boards (such as 

the Buildings, Safety, Engineering, and Environmental Department - BSEED, the Detroit Water 

and Sewerage Department - DWSD, and the Special Events team).  

 

A centralized fee schedule is a unified, organized listing of standardized prices for services or 

procedures, managed within a single system to ensure consistent fee pricing, transparency, and 

accountability. It replaces fragmented, manual fee pricing with a central database. According to 

the Government Finance Officers Association (GFOA),1 it is a best practice for a government to 

create a comprehensive fee list that identifies all user fees.2  

 

The cost of services for doing business in the city of Eastpointe (referenced in the originating 

memo) is represented on the City of Eastpointe’s centralized fee schedule.  The City of Eastpointe’s fee 

schedule is updated on an annual basis to reflect the true costs of services.    

  

A. If not, can the LPD and OFCO compile a report detailing what information, resources, 

and coordination would be required for such a system to take shape in the city of 

Detroit?  

 

In coordination with the Department of Innovation and Technology (DoIT), the City of 

Detroit can generate a publicly accessible centralized fee schedule using the Data 

Shuttle feature in Smartsheet or by using Microsoft dataflows in other application programs, 

such as Microsoft.3 Smartsheet’s Data Shuttle feature streamlines the process of transferring data 

between Smartsheet and other systems using dataflows, facilitating the importation and 

exportation of data (the updated fees) while maintaining an accurate and efficient centralized 

fee schedule.   

  

The use of dataflows can ensure that the centralized fee schedule reflects each department’s 

current fees as facilitated through a seamlessly streamlined process. Because 

Smartsheet dataflows are primarily managed through the Data Shuttle feature, the data, 

or updated fees, can be automatically imported (uploaded) or exported (offloaded) between 

Smartsheet and external sources (CSV, Excel, Google Sheets, OneDrive, Box). In this way, each 

department can maintain their own department fee schedule in Smartsheet (or CSV, Excel, 

 
1 Founded in February 1906, the Government Finance Officers Association (GFOA) is a premier professional organization representing over 20,000 

public finance officials in the U.S. and Canada. Its core purpose is to advance excellence in government finance by establishing best practices, 

providing training, and advocating for policies that enhance financial management.  
2 GFOA Best Practice: User Fee Policy. 
3 What Are Dataflows?, Microsoft Learn (Feb. 20, 2025), https://learn.microsoft.com/en-us/power-query/dataflows/overview-dataflows-across-

power-platform-dynamics-365 (last visited Feb. 23, 2026) (explaining that Microsoft Power Platform/Dynamics 365 “dataflows” are self-service, 

cloud-based data preparation processes that use Power Query to ingest data from multiple sources, transform it, and load it into destinations such 
as Microsoft Dataverse, Power BI workspaces, or Azure Data Lake Storage, and that they can run on demand or on a schedule to keep data 

current).  

 

https://www.smartsheet.com/marketplace/premium-apps/data-shuttle?srsltid=AfmBOoq7qltw65QDHPQn9iycGeuU6IoMy7Lytk2V9lRGu6_JjwYYlep2
https://www.smartsheet.com/marketplace/premium-apps/data-shuttle?srsltid=AfmBOoq7qltw65QDHPQn9iycGeuU6IoMy7Lytk2V9lRGu6_JjwYYlep2
https://learn.microsoft.com/en-us/power-bi/transform-model/dataflows/dataflows-introduction-self-service
https://learn.microsoft.com/en-us/power-bi/transform-model/dataflows/dataflows-introduction-self-service
https://www.gfoa.org/
https://www.gfoa.org/materials/user-fee-policy
https://learn.microsoft.com/en-us/power-query/dataflows/overview-dataflows-across-power-platform-dynamics-365?utm_source=chatgpt.com
https://learn.microsoft.com/en-us/power-query/dataflows/overview-dataflows-across-power-platform-dynamics-365?utm_source=chatgpt.com
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Google Sheets, OneDrive, Box) and, using Data Shuttle, create workflows which are scheduled, 

run manually, or automatically to produce an update for the centralized fee schedule.   

 

This process will automatically and seamlessly centralize each department’s fee schedule 

data into a public facing single source, enabling confident, real-time decisions. This means that 

each participating department can maintain its fees in an independent database table within 

Smartsheet or a separate compatible application. When the department updates the database table 

with new fee information, the Smartsheet Data Shuttle feature or dataflow will facilitate an 

automatic update to the public facing centralized fee schedule without any additional manual 

steps required.  

 

If the City decides to administer this process via Smartsheet Data Shuttle 4 or 

dataflows, oversight and coordination of the development of the centralized fee schedule can 

be monitored by the office or department selected to maintain and control it. Thus, 

if the managing program is Smartsheet, an individual in the administering office or 

department would serve as the Smartsheet Administrator.  

 

In order for the City of Detroit to effectively implement a centralized fee schedule, the 

administering department of the centralized fee schedule should initiate a coordinated 

implementation process which may include procedures as follows: 

 

For the oversight department: 

 

1. Serve as DoIT’s point of contact and department liaison. 

2. Identify each of the fee imposing city departments, providing notice of the City’s 

establishment of a centralized fee schedule. 

3. In collaboration with the Department of Innovation and Technology (DoIT), introduce 

the centralized fee schedule concept, explaining department expectations. 

4. On an as needed basis, provide updates to the departments regarding process 

implementation. 

5. Coordinate the necessary meetings between the department and DoIT that are required to 

develop or update the department’s independent fee database. 

6. Coordinate any department meetings associated with maintaining the centralized fee 

schedule or performing system upgrades or updates.  

7. Ensure the public has user-friendly access to the centralized fee schedule and that it is 

prominently placed on the City of Detroit’s website in a conspicuous manner.  

 

In addition, each of the relevant departments may assign a point of contact within their 

department whose duty it is to update and maintain the independent fee schedule database by 

performing procedures identified by the administering department in collaboration with DoIT, 

which may include procedures similar to the following: 

  

For individual departments: 
 

4  Data Shuttle, Smartsheet, https://www.smartsheet.com/marketplace/premium-apps/data-shuttle (last visited Feb. 23, 2026) (describing 

Smartsheet’s “Data Shuttle” premium app as a tool that imports and exports data between Smartsheet and external systems—such as ERPs, 

CRMs, and databases—including scheduled CSV/XLSX-based uploads and exports to help centralize data and automate recurring transfers). 
 

https://www.smartsheet.com/marketplace/premium-apps/data-shuttle?srsltid=AfmBOoq7qltw65QDHPQn9iycGeuU6IoMy7Lytk2V9lRGu6_JjwYYlep2
https://www.smartsheet.com/marketplace/premium-apps/data-shuttle
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1. Serve as the point of contact for the administering department. 

2. Ensure the accuracy of the department’s internal fee schedule. 

2. Maintain a database of the department’s internal fee schedule within an application 

program compatible with Smartsheet Data Shuttle or dataflows.  

3. Update the department’s internal fee schedule database in a timely fashion to ensure that 

the fee data imported to the public facing centralized database (or Smartsheet) via 

dataflow (or Data Shuttle) is consistently accurate.  

4. Verify that the public facing fees on the centralized fee schedule are an accurate 

reflection of the department’s internal fee schedule on a periodic basis.  

 

2. Could such a system be maintained via a publicly accessible Smartsheet dashboard, similar 

to the City of Detroit's Directory of Departments?  

  

Yes. As referenced in the above response to 1(a), this system can be maintained via a 

publicly accessible Smartsheet which can be updated using the Smartsheet’s Data Shuttle 

feature. The data in this case would be the fees as solicited or imported from various individual 

departments; this data could be sent to the centralized fee schedule automatically when 

a triggering event occurs (i.e. when the department submits an updated fee approved by City 

Council). Using a data flow process coordinated by Smartsheet would allow the system to be 

consistent, current, and updated in a way that optimizes both centrality and efficiency.  

  

3. If requested, can the Legislative Policy Division provide draft language for an ordinance 

that would compel the creation and maintenance of a publicly accessible centralized fee 

schedule?  
 

Yes. LPD is prepared to draft language for a publicly accessible centralized fee 

schedule ordinance per specifications upon request. Consideration should be given to whether 

this request entails an annually updated system or will permit each department to update its fee 

schedule on an as needed basis. A precise replication of the City of Eastpointe’s ordinance would 

codify the centralized fee schedule itself and require that it be updated on an annual basis. Such a 

process would allow residents to plan in advance with the security that the rates will not 

unforeseeably change for at least a calendar year. The City of Eastpointe’s ordinance, 

entitled “City Fee Schedule for Public Records and City Services and Programs” is attached for 

your review. 
 










































