
PILOT Stages
Process steps for PILOT from application to activation

•Complete Part 1
•Eligibility Letter (option)
•Complete Part 2
•HRD Review
•Tenant Retention Plan*
•Render Affordability 

Agreement**
•Underwriting***

•HRD Approval
•City Council Approval***

Application

•Sign/record Affordability 
Agreement**

•Receive MSHDA 
Exemption Certification

•Complete 
Construction/Rehab

•Complete property 
transfer and/or changes 
to parcels, if applicable

Post-
Approval

•Submit "Packet" to 
Assessor by Nov 1

•Assessor Reviews for 
CoC/CoO, proof of 
investment, Good 
Standing. etc

•Occupancy by Dec 31
•CoC/CoO by Dec 31

•PILOT begins Jan 1 the 
following year

PILOT 
Initiation

•Rent units at 
affordability 
restriction/rent limits

•Annual affordability 
compliance to NCS by 
April 1**

•Annual rental revenue 
data to Assessor May 31

PILOT 
Period

*Properties with occupied units
**FTHP/SWHP projects (non- government-aided)
***SWHP projects (81-120% AMI ave., not long-term vacant rehab)
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