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I. Summary
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On October 20, 2022, the City of Detroit Office oflnspector General (OIG) received a 
complaint alleging that Detroit Fire Department (DFD) Lieutenant James Hill-Harris submitted 
fraudulent time records to receive payment for hours he did not work. Evidence reviewed by 
the OIG indicated a pattern of questionable/unsupported time submissions that suggest time 
fraud dating back as far as 2018. Specifically, the OIG found discrepancies between the time 
records for Lieutenant Hill-Harris and his card swipe records at his assigned work location, the 
Detroit Public Safety Headquarters (DSPH). In accordance with the 2012 Detroit City Charter, 
which requires the OIG to promptly refer potential criminal matters, the case was submitted to 
the appropriate prosecuting authority for further investigation. 1 On June 16, 2023, the OIG 
referred the investigation to the Wayne County Prosecutor's Office (WCPO). After some 
discussion with the WCPO, the OIG decided to refer the investigation to the Detroit Police 
Department (DPD) for further investigation. 

On September 14, 2023, the DPD Internal Affairs launched an investigation into Lieutenant 
Hill-Harris following the OIG referral. As part of this investigation, Internal Affairs obtained his 
cellphone records and compared them to his payroll data, electronic activity logs, and DPSH key 
card usage. This analysis confirmed a consistent pattern of Lieutenant Hill-Harris being at home 
or outside the City during hours he had reported as worked. Because he served as a scene 
investigator, Internal Affairs granted him the benefit of the doubt by crediting hours whenever he 
was within city limits or when no activity data was available.2

1 2012 Charter for the City of Detroit, Section 7.5-308. Duty to Report Illegal Acts. 
2 Inter-Office Memorandum to Commander Michael L. McGinnis, Professional Standards Bureau (Through 
Channels) from Sergeant Kenneth Butler, Internal Affairs, Re: Internal Affairs Case# 23-083 Lieutenant James 
Hill-Harris (Fire Department) Time Fraud, November 24, 2024. 
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Based on a preponderance of the evidence and the reasons stated below, the OIG finds 

• Lieutenant Hill-Harris fraudulently overstated his hours worked by more than 150 hours,
and

• Chief Dennis Richardson and Captain Rance Dixon abused their authority by neglecting
their supervisory responsibilities which contributed to a lack of accountability for the
reported overtime hours reported by Lieutenant Hill-Harris.

As such, the OIG recommends the following: 

• Lieutenant Hill-Harris be disciplined in accordance with DFD guidelines for fraudulently
overstating his hours worked.

• Chief Richardson be disciplined in accordance with DFD guidelines for improperly
approving Lieutenant Hill-Harris' time submissions without proper documentation.

• Captain Dixon be disciplined in accordance with DFD guidelines for improperly
managing timekeeping which allowed Lieutenant Hill-Harris to submit fraudulent
overtime without proper documentation.

Dennis Richardson's Response 

On September 9, 2025, the OIG issued a draft memorandum of findings to Chief Richardson. His 
deadline to request an administrative hearing or to submit a written response instead of a hearing 
was September 23, 2025. On September 10, 2025, Chief Richardson acknowledged receipt of the 
draft memorandum and requested an administrative hearing on October 16, 2025. Chief 
Richardson submitted a written response. His written response is attached in its entirety. 

Chief Richardson made several statements in his response, including 

• The Arson unit's structure is hierarchical. Lieutenants report to captains, and

captains report to him. He does not typically deal directly with lieutenants' time

submissions, which he views as micromanaging. He only approves Captains' time

sheets.

• A lieutenant needs prior authorization from a captain to work overtime.The

relevant time sheet would then be forwarded to the Chief for final sign-off before

being sent to the Commissioner. If he was not made aware of any issues, he would

not have known about any issues.

• He generally trusted the captains' approval of activity logs. However, he did

review lieutenants' activity logs for sufficient detail, especially for newer

lieutenants or depending on the supervising captain, he would hone in and make

sure that there was quality control.3 

• Issues regarding Hill-Harris's attendance or overtime were never brought to his

attention by the captains.

3 OIG Administrative Hearing interview of Chief Dennis Richardson on October 21, 2025. 
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Following his interview with Internal Affairs where he was questioned on issues related to this 
investigation, he did "a little digging" and found that several members of the unit, including 
captains and lieutenants were clocking in and out of work remotely outside of the City of Detroit 
network. For approximately 1 year he randomly checked payroll and sign-in data for members of 
the Arson Unit and found that failure to comply with sign-in policies was widespread across the 
unit, including amongst captains. In addition, he acknowledged his friendship with Mr. 
Hill-Harris but disputed showing any favoritism. He stated he was actually harder on Mr. 
Hill-Harris and had previously recommended his termination following a serious incident. 

For the reasons stated below, the OIG maintains its findings regarding Chief Richardson's abuse 
of authority. Although the Arson Unit chain of command requires captains to monitor members' 
work and performance and maintain timekeeping and overtime reports, Chief Richardson is 
ultimately responsible for the division's operational and administrative affairs. The unit's general 
operational guidelines require him to monitor overtime and other issues that affect the office.4

In addition, he must evaluate the captains' performance within the division. 

Monitoring lieutenant overtime and evaluating the performance of the supervising captains 
reasonably includes reviewing timekeeping records and ensuring they are supported by required 
documentation. It is incumbent upon the chief to ensure that hours reported were actually 
worked. Further, it is his responsibility to ensure that captains are properly supervising 
lieutenants, and ensuring documentation is present and that it meets department standards. 

Chief Richardson admitted that he does not review senior lieutenants' activity logs in detail 
because, according to him, "They generally have their stuff together.5" However, evidence
shows that Mr. Hill-Harris, who is a senior investigator, submitted more than 150 hours of work 
not supported by the required documentation. Therefore, Chief Richardson neglected to perform 
even a cursory review of the time records and documentation that Mr. Hill-Harris submitted, and 
Captain Dixon failed to correct them. 

Hill-Harris' response, by way of Attorney Robert Burton-Harris 

On September 9, 2025, the OIG issued a draft memorandum of findings to Mr. Hill-Harris. His 
deadline to request an administrative hearing or to submit a written response instead of a hearing 
was September 23, 2025. Mr. Hill-Harris acknowledged receipt of the draft memorandum and 
requested an administrative hearing. On October 21, 2025, Mr. Hill-Harris submitted a written 
response through counsel prior to the scheduled administrative hearing. His written response is 
attached in its entirety. 

4 Detroit Fire Investigation Division General Operations Directive 100.1 dated January 3, 2019. 
5 OIG Administrative hearing of Chief Dennis Richardson on October 21, 2025 
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Attorney Burton-Harris made several statements on Mr. Hill-Harris' behalf, including 

• Working remotely, work stacking, and clocking in/out from outside the City of Detroit
network were widespread, accepted, and sometimes mandated practices within the unit,
and

• Mr. Hill-Harris is being singled out for engaging in practices that are common in the unit.

Through counsel, Mr. Hill-Harris also stated that leadership was dishonest about the unit's 
operations at the outset of this investigation, and had they been honest the OIG's investigation 
would have reached a different result. We note, however, that Mr. Hill-Harris did not offer any 
names for those whom he alleged were dishonest, and that allegations of dishonesty do not 
constitute factual information that would cause the OIG to change its findings. 

In addition, we note that Mr. Hill-Harris did not provide any information or explanation as to 
why more than 150 hours he claims to have worked lacked required documentation. Based on the 
information provided, we find that Mr. Hill-Harris' response is not responsive to the OIG's 
findings in the draft report. Therefore, based on a preponderance of the evidence reviewed and 
discussed in this memorandum, the OIG maintains its findings, which are now final. 

Captain Rance Dixon Did Not Respond 

On September 9, 2025, the OIG issued a draft memorandum of findings to Captain Dixon. His 
deadline to request an administrative hearing or to submit a written response instead of a hearing 
was September 23, 2025. Captain Dixon acknowledged receipt of the draft memorandum but did 
not request an administrative hearing or submit a response in writing. Therefore, the OIG finds 
that Captain Dixon did not contest the findings detailed in the draft memorandum. As such, they 
are now final. 

II. Background

On October 20, 2022, the OIG received a complaint alleging that DFD Lieutenant James 
Hill-Harris submitted fraudulent time records to obtain payment for hours he did not work. 
Evidence reviewed by the OJG indicated a pattern of questionable/unsupported time submissions 
that suggest time fraud dating back as far as 2018. In accordance with the 2012 Detroit City 
Charter, which requires the OIG to promptly refer potential criminal matters, the case was 
referred to the appropriate prosecuting authority for further review.6 

On September 14, 2023, Internal Affairs initiated an investigation into Lieutenant Hill-Harris 
following the OIG referral. Internal Affairs administratively closed the case after the WCPO 
declined to file criminal charges citing insufficient evidence. 7 

6 2012 Charter for the City of Detroit, Section 7.5-308. Duty to Report Illegal Acts. 
7 

Email from Commander Michael McGinnis to Inspector General Kamau C. Marable, Re: OIG Inquiry, August 28, 

2025. 

Page 4 of 7 



III. Analysis and Findings

A. OIG Investigation

The OIG sought to determine if Lieutenant James Hill-Harris committed time fraud by 
submitting time records to receive payment for hours he did not work. The evidence reviewed 
by the OIG included time records, payroll records, daily activity logs, garage entry/exit data, 
and relevant DFD policies, including the Detroit Fire Investigation Division General Operations 
(Standard Operating Procedure). Based on the documentation reviewed, the OIG found that 
Lieutenant Hill-Harris routinely left his assigned work location, Detroit Public Safety 
Headquarters (DPSH), before the end of his shift, reportedly to conduct field work. 8 However, 
his activity logs did not reflect significant field work or other work performed after his 
departure.9 

Lieutenant Hill-Harris also reported working 12-20 hours on certain days, but no activity logs 
exist to support these claims. 1

° Furthermore, a review of payroll records from a 6 month period in 
2022 to 2023 shows that Lieutenant Hill-Harris claimed 622 hours of overtime, including 
instances of 43 hours of overtime in a single week. 11 

A comparison of time records, payroll records, activity logs, and garage entry/exit data for 2022 
and 2023 indicates that Lieutenant Hill-Harris continued to submit timesheets unsupported by 
required documentation. This raised the concern that he was compensated for hours not worked 
and he may have received more than $120,800.00 in fraudulently obtained income in the past 4 
years. 12 

B. DPD Internal Affairs Investigation

The OIG referred this matter to the appropriate prosecuting authorities and subsequently 
provided all collected evidence to Internal Affairs. As part of its investigation, Internal Affairs 
obtained Lieutenant Hill-Harris' cellphone records and compared them with his payroll records, 
electronic activity logs, and DPSH key card data. This analysis confirmed a recurring pattern of 
Lieutenant Hill-Harris being at home or outside the city during hours he reported as time worked. 
Because he served as a scene investigator, Internal Affairs credited him with hours whenever he 
was within city limits and extended the benefit of the doubt when no activity data was 
available. 13 

8 Detroit Police Public Safety Parking Garage Entry/ Exit Data from November 2022 through April 2023. 
9 Detroit Police Department Daily Activity Detail dated November 14, 2022 through February 19, 2023. 
10 UltiPro Time Records and Detail Payroll Register dated November 14, 2022 through April 30, 2023. 
11 

Id 
12 This figure was derived from combining Lt. Hill-Harris' total 2019 overtime income ($86,640.04) with the 
overtime income he received from approximately October 31, 2022, to May 14, 2023 ($37,214.58). This figure does 
not include any overtime income he may have received in 2020, 2021, or from January l to October 30 of 2022. 
13 IA Memorandum. 
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Internal Affairs also conducted Garrity interviews with members of the Arson Unit, including 
Lieutenant Hill-Harris' supervisors Chief Dennis Richardson and Captain Rance Dixon. Neither 
supervisor reported authorizing him to work from home, except briefly during the COVID-19 
pandemic. Other members interviewed consistently described longstanding attendance issues 
with Lieutenant Hill-Harris that had gone unaddressed by unit supervisors. Multiple interviewees 
attributed the lack of accountability to a personal friendship between Lieutenant Hill-Harris and 
Chief Richardson. 14 

The investigation concluded that Lieutenant Hill-Harris was absent from work during scheduled 
hours for more than 150 hours between 2022 and 2023. Internal Affairs found that these 
absences should have been apparent to unit supervisors, specifically Captain Dixon, who 
managed timekeeping, and Chief Richardson, who approved time submissions. Interviews 
indicated that his attendance issues were openly discussed within the unit, making it highly 
unlikely that both supervisors were unaware.15 

Based on the evidence reviewed and interviews conducted, Internal Affairs concluded that 
supervisory neglect contributed to a lack of accountability for reported work hours. Internal 
Affairs further determined that, at a minimum, Lieutenant Hill-Harris claimed work hours while 
he was either at home or outside of the city. Specifically, the investigation findings indicate that 
Lieutenant Hill-Harris fraudulently overstated his hours worked by more than 150 hours. The 
case was administratively closed by Internal Affairs after the WCPO declined to pursue charges 
due to insufficient evidence.16 

Following these findings, DPD sought to revoke Lieutenant Hill-Harris' Michigan Commission 
on Law Enforcement Standards (MCOLES) certification.17 Under Michigan law, MCOLES 
certification is required for employment as a law enforcement officer to ensure candidates meet 
minimum standards for selection, training, character, and fitness. By law, no one may serve as a 
law enforcement officer in Michigan without meeting these standards.18 On June 4, 2025, 
MCOLES permanently revoked Lieutenant Hill-Harris' certification for egregious misconduct 
involving his lack of accountability. 19

14 Id.
IS 

Id. 
16 

Id. See also Email from Commander Michael McGinnis to Inspector General Kamau C. Marable, Re: OIG 
Inquiry, August 28, 2025. 
17 Email from Commander Michael McGinnis to Inspector General Kamau C. Marable, Re: OIG Inquiry, August 28, 
2025. 
18 

Michigan Compiled Laws. § 28.609 (I 965). https://www.legislature.mi.gov/Laws/MCL?objectName=mcl-28-609. 
See also Public Safety Institute, Northern Michigan University. "Licensure." Accessed August 28, 2025. 
https :/ /nmu.edu/publicsafetyinstitute/licensure. 
19 Email from Commander Michael L. McGinnis to Inspector General Kamau C. Marable, Re: OIG Inquiry, August
28, 2025.
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IV. Conclusion

Based on the OIG's investigation, supported by the findings of Internal Affairs, a preponderance 
of the evidence shows that Lieutenant Hill-Harris fraudulently overstated his hours worked by 
more than 150 hours. In addition, Chief Dennis Richardson and Captain Rance Dixon abused 
their authority by failing to fulfill their supervisory responsibilities, thereby allowing a lack of 
accountability for the overtime hours reported by Lieutenant Hill-Harris. 

The 010 found that Lieutenant Hill-Harris repeatedly submitted timesheets without the required 
documentation, raising concerns that he was paid for hours not worked. Internal Affairs 
substantiated this concern by confirming that Lieutenant Hill-Harris was absent for more than 
150 scheduled hours between 2022 and 2023. Internal Affairs also concluded that these absences 
should have been apparent to his supervisors, particularly Captain Dixon, who managed 
timekeeping, and Chief Richardson, who approved the time submissions.20 

It should be noted that while WCPO declined to pursue criminal charges, which require proof 
beyond a reasonable doubt, the 010 applies the administrative standard of preponderance of the 
evidence. This standard requires showing that it is more likely than not that the alleged conduct 
occurred, a threshold that the 010 found was met through both its own investigation and the 
Internal Affairs investigation. 

V. Recommendations

• Lieutenant Hill-Harris be disciplined in accordance with DFD guidelines for fraudulently
overstating his hours worked by more than 150 hours.

• Chief Richardson be disciplined in accordance with DFD guidelines for improperly
approving Lieutenant Hill-Harris' time submissions without proper documentation, and

• Captain Dixon be disciplined in accordance with DFD guidelines for improperly
managing timekeeping which allowed Lieutenant Hill-Harris to submit fraudulent
overtime without proper documentation.

VI. Evidence Reviewed

io Id. 

a. Time Records
b. Payrol1 Records
c. Daily Activity Logs
d. Garage Entry/ Exit Data
e. DFD Policies
f. Internal Affairs Memorandum
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·1· · · · · · · · · · · · · Detroit, Michigan

·2· · · · · · · · · · · · · Tuesday, October 28, 2025

·3· · · · · · · · · · · · · 10:04 a.m.

·4· · · · · · · · · · · ·- - -

·5· · · · · · MR. MARABLE:· Today is Tuesday,

·6· ·October 21st, 2025.· This is an administrative

·7· ·hearing regarding the Office of Inspector

·8· ·General investigation file number 22-0016.· In

·9· ·accordance with the administrative rules,

10· ·today's hearing is being transcribed by a court

11· ·reporter.· We will now have appearances.· I am

12· ·Kamau Marable.· I'm the Inspector General for

13· ·the City of Detroit.

14· · · · · · MS. BENTLEY:· Jennifer Bentley, Deputy

15· ·Inspector General.

16· · · · · · MS. PAGE:· April Page, investigator for

17· ·the Inspector General.

18· · · · · · MS. GREENE:· Tiye Greene, attorney OIG.

19· · · · · · MR. RICHARDSON:· Dennis Richardson.

20· · · · · · MR. MARABLE:· Before any testimony is

21· ·presented, I have a couple of housekeeping

22· ·matters that I need to address for the record.

23· ·This hearing is being held at the request of

24· ·Chief Dennis Richardson in response to the OIG

25· ·draft report provided on September 9th, 2025.
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·1· ·The report stated that on October 20, 2022, the

·2· ·OIG opened an investigation after receiving a

·3· ·complaint that alleged that Detroit Fire Department

·4· ·Lieutenant James Hill-Harris submitted fraudulent

·5· ·time records to receive payment for hours he did

·6· ·not work.

·7· · · · · · ·Evidence reviewed by the OIG indicated a

·8· ·pattern of questionable/unsupported time

·9· ·submissions that suggest time fraud dating back

10· ·as far as 2018.· Therefore, on June 16, 2023 the

11· ·OIG initially referred the investigation to the

12· ·Wayne County Prosecutor's Office.· After some

13· ·discussion, WCPO, the OIG decided to refer the

14· ·investigation to the Detroit Police Department

15· ·for further investigation.

16· · · · · · ·DPD internal affairs' investigation

17· ·confirmed a consistent pattern of then

18· ·Lieutenant Hill-Harris being at home or outside

19· ·the city during the hours he had reported at

20· ·work.

21· · · · · · ·After completing our investigation,

22· ·the OIG draft findings are as follows:· Then

23· ·Lieutenant Hill-Harris fraudulently overstated

24· ·his hours worked by more than 150 hours and

25· ·Chief Dennis Richardson and Captain Rance Dixon
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·1· ·abused their authority by neglecting their

·2· ·supervisory responsibilities which contributed

·3· ·to a lack of accountability for the reported

·4· ·overtime hours reported by then Lieutenant

·5· ·Hill-Harris.

·6· · · · · · ·Procedural matters:· I will now

·7· ·outline the purpose and rules for this hearing.

·8· ·This hearing is not for the OIG to present,

·9· ·defend or discuss its findings contained in the

10· ·draft report.· Also, it's not a legal or

11· ·adversarial proceeding, therefore, neither the

12· ·Michigan Court Rules nor the Rules of Evidence

13· ·apply in this proceeding.· The only rules that

14· ·apply in this setting is the OIG's administrative

15· ·hearing rules, a copy of which was previously

16· ·sent to you.

17· · · · · · ·The sole purpose of this hearing is to

18· ·provide Chief Dennis Richardson with an

19· ·opportunity to dispute the findings made by the

20· ·OIG's draft report by providing in this forum so

21· ·that they may present additional or new evidence

22· ·that would support a reversal in whole or in

23· ·part or corrections of the OIG's findings made

24· ·in the draft report, therefore, on what is

25· ·presented to us today, my staff and I may have
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·1· ·questions pertaining to the new information in

·2· ·the written response or any information that may

·3· ·be gained through this hearing.

·4· · · · · · ·After the hearing today, the OIG will

·5· ·review and consider all the testimony and

·6· ·evidence provided today and make any necessary

·7· ·changes or adjustments.· Based on our review, we

·8· ·may finalize a draft report or seek additional

·9· ·information or documentation from parties to

10· ·finalize the report.

11· · · · · · ·After we do finalize the report, it

12· ·will be published with a copy of the written

13· ·response you provided, a copy of the transcript

14· ·of today's hearing, along with all exhibits

15· ·marked today.· Do you have any questions?

16· · · · · · MR. RICHARDSON:· No.

17· · · · · · MR. MARABLE:· Can we swear in the

18· ·witness please?

19· · · · D E N N I S· · ·R I C H A R D S O N

20· ·was thereupon called as a witness herein, after

21· ·having been first duly sworn to tell the truth,

22· ·the whole truth, and nothing but the truth, was

23· ·examined and testified as follows:

24· · · · · · MR. MARABLE:· Chief Richardson, like I

25· ·said, this is your show, so we'll start with any
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·1· ·presentation you would like to make.

·2· · · · · · MR. RICHARDSON:· Considering I've never

·3· ·been in this position before, I'm going to try

·4· ·to address some things.· Most of this stuff are

·5· ·items of discussion I presented in the written

·6· ·response.

·7· · · · · · MR. MARABLE:· Which we appreciate.

·8· · · · · · MR. RICHARDSON:· Several things I had

·9· ·which I will firmly state is during this process

10· ·it was never asked the design of my unit and how

11· ·it operated.· It was -- I don't know if that was

12· ·ever brought into this or anything like that and

13· ·I tried to provide some background information

14· ·in my written response here, and in my final

15· ·paragraph I brought up the allegation of time

16· ·fraud and I would like to say as far as time

17· ·fraud is concerned, when you looked at my unit

18· ·as a whole, the term questionable overtime and

19· ·submissions and things like that, hours worked

20· ·and things like that, was nothing unusual.

21· · · · · · ·There is today as it stands now some

22· ·of these investigators clocked 80 hours of

23· ·overtime regularly every pay period.· We were

24· ·just short-staffed with a wide variety of things

25· ·that we have to do, and if people volunteer to

8



·1· ·work those hours, they work those hours.· The

·2· ·way our unit is structured is the lieutenants

·3· ·answer to supervisors, which are captains, and

·4· ·those captains answer to me.· I don't dip down

·5· ·and deal with lieutenants.· That's not how my

·6· ·unit is structured.· I think that would be a

·7· ·form of micromanaging.· On occasion I've had to

·8· ·do that.· I've addressed that in my written

·9· ·response as far as issues within my supervisory

10· ·unit.· But to go back to the point of time

11· ·fraud, if there was any time fraud, it was never

12· ·brought to my attention.

13· · · · · · The safeguards I put in place, supervisors

14· ·were supposed to submit reports.· We had

15· ·bi-annual reviews, we had monthly meetings.· No

16· ·discussion of that was brought up to my

17· ·attention.· If something like that were to have

18· ·happened, a supervisor was empowered to handle

19· ·that on his level.· When I was a captain, any of

20· ·my guys or any person that I found were to do

21· ·something, that was my responsibility to make

22· ·sure that if there is discipline needed to be

23· ·done, it got done.· If there was some type of

24· ·documentation that needed to be done, that's

25· ·what happened, and then I would let my chief
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·1· ·know that this was going on.· Oftentimes if

·2· ·something like that happened, he would be

·3· ·alerted by it because of some type of measure I

·4· ·did.· I carried that forth as when I became

·5· ·chief and, like I said, this issue here was

·6· ·never documented by a supervisor.· We never had

·7· ·conversations about that or anything like that,

·8· ·so time sheet submissions, I don't approve

·9· ·lieutenants' time sheet submissions.· I don't

10· ·approve time sheets of lieutenants, period.  I

11· ·only approve time sheets of captains, so what he

12· ·was submitting would have had to have gotten

13· ·approved by a captain and then it would have

14· ·came to me, which if a captain looked at it and

15· ·said it was fine, then it would have to have

16· ·been fine.· That was the dynamic or how our unit

17· ·was structured.· There had to have been an

18· ·explanation of something.· He would have gotten

19· ·permission first beforehand, then he should have

20· ·worked whatever the amount of hours he was

21· ·granted to work.· He would have submitted an

22· ·overtime slip stating that to the supervisor

23· ·that authorized it.· That supervisor would have

24· ·had to okay it, and then it would have came to

25· ·me.· So if there was no flag in that process, I
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·1· ·would have never known anything to be alerted

·2· ·about anything.

·3· · · · · · ·There were instances when I checked

·4· ·all my supervisors and found things to be not

·5· ·kosher.· I think I included that in these

·6· ·examples of that, a few examples of that in my

·7· ·written responses or in my written response

·8· ·regarding a couple of my supervisors at the time

·9· ·and the steps I did to correct that.· Those

10· ·steps are the same as the captain would have

11· ·done for a lieutenant if they were alerted to

12· ·whatever the offense was, so in that regard, for

13· ·those two points is my main point of concern

14· ·here.· Going back to just the actual IA

15· ·investigation portion --

16· · · · · · MR. MARABLE:· Before we get too far off

17· ·into that, I do have one question in regards to

18· ·the process, correct.· So the information did

19· ·roll up to you, but your way of looking at it is

20· ·because it was approved by a captain, it was

21· ·just a mere sign-off on your part.· There was no

22· ·further review done on your part?

23· · · · · · MR. RICHARDSON:· Correct.· Basically

24· ·it's so in the fire department you have on a

25· ·chain of command.· Things get passed up the
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·1· ·chain, right?· The first line after an

·2· ·investigator was his supervisor, so there used

·3· ·to be a time when you could submit overtime

·4· ·slips for whatever and it was just rubber

·5· ·stamped from step one all the way forward.· When

·6· ·I became captain, I made it mandatory that you

·7· ·just don't arbitrarily decide to work overtime.

·8· ·You have to get permission first, and that

·9· ·purpose had to be expressed, I'm going to do

10· ·this, either you're asking for it or your

11· ·supervisor is giving you the option.· He's

12· ·telling you I need someone to work whatever the

13· ·detail was for X amount of hours.· All right.

14· ·At the termination of that special detail, a

15· ·slip goes in to the person that authorized it,

16· ·not just any supervisor, so if Captain -- I have

17· ·three captains.· If Captain 3 authorized it, you

18· ·can't send a slip to Captain 1 and he sign off

19· ·on it.· That was not how it's supposed to work.

20· ·Captain 3 authorized your overtime and there is

21· ·a section where you say what you did, you know,

22· ·that might vary in detail, but the captain that

23· ·authorized it would have to say yes, I approved

24· ·that, then it would have came to me because I

25· ·have to send it to my commissioner, so at that
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·1· ·point if the slip looks sufficient for me, his

·2· ·supervisor signed off on it, then I pass that

·3· ·along.

·4· · · · · · MR. MARABLE:· So that's what I'm trying

·5· ·to get to.· What is the analysis of the level of

·6· ·sufficiency that you look at the lieutenants'

·7· ·work.· I understand that it seems like you had

·8· ·more scrutiny of the captains because you saw

·9· ·them as direct reports.· What level of scrutiny

10· ·did you give the lieutenants' information that

11· ·was passed up to you?

12· · · · · · MR. RICHARDSON:· So for an example,

13· ·just off the top of my head, a person, you're

14· ·working a shift.· Shift ends at five.· This is

15· ·common kind of.· By 4:55 there is a person that

16· ·got arrested for setting a fire someplace.

17· ·You're on duty.· You would then be required to

18· ·contact the supervisor.· You have an arrest and

19· ·I'm going to take care of the incident and they

20· ·go out and do whatever.· When that slip comes

21· ·in, the incident like where the location was and

22· ·it might be some people were very graphic and

23· ·detailed about their description.· Some people

24· ·just say, hey, I did a fire scene investigation

25· ·over at 1234 Main Street because this person was
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·1· ·arrested.· That might have been sufficient.· If

·2· ·there was a special detail, like we have an

·3· ·investigation called like assessments where it's

·4· ·not a full-scale investigation for whatever

·5· ·reason, a structure might not be safe or it

·6· ·might be old.· That might just be something you

·7· ·do over the phone.· You don't have to actually

·8· ·physically go out there.· Then they may say I

·9· ·did six assessments and these are the incident

10· ·numbers or addresses.· That might be sufficient.

11· ·What I found, and this is again supervisors, it

12· ·varied for supervisors.· What I found were

13· ·things that I personally would not accept is a

14· ·slip that might say, "I did a fire scene

15· ·investigation at 1234 Anywhere Street."· Well, I

16· ·don't know what that means.· What does that

17· ·mean?· I don't know.· So I would bounce that

18· ·back and tell them to add more detail.· That's

19· ·not detailed enough.· Not that he would get

20· ·denied the overtime.· It would just be your slip

21· ·I believe didn't have sufficient detail to it or

22· ·something like that.

23· · · · · · MR. MARABLE:· So it was more than a

24· ·cursory glance.· You were looking for certain

25· ·information when these were passed up to you
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·1· ·from the captains?

·2· · · · · · MR. RICHARDSON:· In general.· So older

·3· ·experienced investigators, I really wasn't

·4· ·focused on those guys too much because they

·5· ·generally had their stuff together.· The newer

·6· ·ones I was keen on, and then depending on who

·7· ·the supervisor was, I might hone in and make

·8· ·sure that quality control as far as what the

·9· ·supervisor is allowing or what he was approving.

10· · · · · · MR. MARABLE:· Okay.· I didn't want to

11· ·get too far off.· You can continue.

12· · · · · · MR. RICHARDSON:· As far as the internal

13· ·affairs investigation is concerned, I'm trying

14· ·to figure out how to say this in a manner that

15· ·conveys the idea.· I was brought down there

16· ·under the impression I was to address one issue.

17· ·When I got down there, I was addressing multiple

18· ·issues and when Sergeant Butler contacted me, it

19· ·was, "Hey, I know we talked.· You've probably

20· ·talked to someone about this before.· We've just

21· ·got a couple questions to ask you."· When I came

22· ·down there, I'm being asked questions about a

23· ·personal relationship with Lieutenant Hill-Harris,

24· ·whether we own property together, and then he

25· ·accused me of allowing Lieutenant Hill-Harris to
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·1· ·do -- and at that time I didn't even know exactly

·2· ·what he was accusing him of, but whatever the

·3· ·time issues were, and I just feel that that

·4· ·process or that method was counter-productive

·5· ·insofar as getting to the actual picture.· What

·6· ·he really relied on was talking to investigators

·7· ·solely and whatever their opinion was is what he

·8· ·brought forth to me.

·9· · · · · · ·Like I said in my written response,

10· ·most things I do, I don't do verbally.· I do in

11· ·writing.· If I say this is how something is

12· ·going to go in this unit, I may say it, but then

13· ·I'm going to follow it up in writing, so a lot

14· ·of these things you see here are policies I

15· ·authored from 2019 up until I want to say last

16· ·year.· Normally we review them every year, the

17· ·structure of my division, who is responsible for

18· ·what in my division, things of that nature.

19· · · · · · ·Also in here, in the written response,

20· ·I included exhibits where when I saw something

21· ·was wrong supervision-wise or if I might have

22· ·walked through the office and I think there was

23· ·a document in there when I saw guys had sleeping

24· ·cots under their desks, so I just happened to

25· ·see that as I was walking in the office, and I
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·1· ·addressed supervisors on those things, but that

·2· ·wasn't verbal.· That was in writing.· The purpose

·3· ·of that is because I don't have a problem

·4· ·dealing discipline out to whoever.· That was the

·5· ·biggest issue.· I have two union officials in my

·6· ·unit.· One is the director of all divisions and

·7· ·the other is on the executive board of our unit,

·8· ·so oftentimes we clash because they felt my

·9· ·rules or how I handled things were just I was

10· ·too harsh, I wasn't flexible enough, and that's

11· ·why I put things in writing because if I ever

12· ·had to levy discipline on someone, I have a

13· ·paper trail showcasing a pattern of behavior.

14· · · · · · ·That was the first thing I learned

15· ·when I tried to take one of my captains down on

16· ·charges.· I had to show that I had utilized

17· ·progressive discipline, so then I started

18· ·actually documenting things whenever there was

19· ·an issue, so then I could pursue disciplinary

20· ·measures, so he never asked for anything in

21· ·writing from me, and if he had mentioned this

22· ·before, I would have came down there ready to

23· ·give it to him.· I came down there thinking this

24· ·was something I had discussed before, so it was

25· ·just a cursory conversation and I got time
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·1· ·sheets put in front of me from years prior.· He

·2· ·said I authorized time sheets and I told him no,

·3· ·I don't do that.· That was the captain that did

·4· ·that.· It was things like that, so there was a

·5· ·lot of I was confused at first and then he

·6· ·switched to say that, hey, we were looking at

·7· ·you, too.· Like why didn't you say this to me?

·8· ·I would have came down here ready to talk about

·9· ·any subject, but I felt that it was kind of, for

10· ·lack of a better term, I was ambushed.

11· · · · · · ·When I got the breadth of what he was

12· ·talking about and then I came back and I did a

13· ·little digging myself, I found there was a bigger

14· ·issue other than just merely Lieutenant Hill-Harris,

15· ·and then I included one of the exhibits in my

16· ·written response where this pattern was observed

17· ·between multiple investigators and two

18· ·supervisors.· I tried to discipline both of

19· ·them.· Both of them nothing happened, to make a

20· ·long story short, and that was that, but I sent

21· ·an e-mail following that after all of that

22· ·terminated, basically giving them a little bit

23· ·more information.· In his final document he

24· ·never made mention of any of this.· That was not

25· ·included.· When I tried to address it in the
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·1· ·interview, he was not interested.· He wanted to

·2· ·keep it strictly on Lieutenant Hill-Harris and

·3· ·to my point of activity being looked at as

·4· ·normal, when you look at the breadth of what was

·5· ·going on, it was not abnormal because it was

·6· ·happening with supervisors, multiple investigators,

·7· ·so it's not something that would have been like

·8· ·this guy is going rogue and he's the only person

·9· ·doing this.· I don't know what else to say as

10· ·far as that's concerned.

11· · · · · · MR. MARABLE:· So we're not in a position

12· ·to defend the internal affairs report.· We were

13· ·just consumers of it, so I can't speak to the

14· ·methods in the interview used by any IA personnel.

15· · · · · · MS. BENTLEY:· You mentioned you noticed

16· ·an abnormal pattern that spanned a couple

17· ·supervisors and some other investigators.· Could

18· ·you expand on that a little bit more?· What was

19· ·the pattern?· What were you seen?

20· · · · · · MR. RICHARDSON:· So prior to any of

21· ·this, we switched from one payroll system to

22· ·another payroll system, which is UltiPro, which

23· ·is current.· UltiPro when we got it, I don't

24· ·think when it was implemented was kind of shaped

25· ·for the fire department.· We just had to figure
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·1· ·out how to navigate within it, right, so there

·2· ·was -- you can sign in from anywhere, sign in

·3· ·and work from anymore.· I can pull my phone out,

·4· ·sign in right here at that time and say I was at

·5· ·work, which would have been public safety

·6· ·headquarters or at home or out of state.· I can

·7· ·do any of that.· When I became a captain, I

·8· ·think I want to say it was two years afterwards

·9· ·is when we transitioned.· When I took the

10· ·training it was cursory, basically how to log

11· ·in, log out, correct time sheets and things like

12· ·that.· Once I became chief, and that was a

13· ·couple years after that, in talking to other

14· ·supervisors, I realized that there was other

15· ·stuff out there where you can run audits and

16· ·things like that, so one of my supervisors,

17· ·Captain Farrow, it was commonly stated that he

18· ·would not be at work, but when I talked to the

19· ·people in shift, they were oh, yeah, he was

20· ·here, blah, blah, blah.· His shift started in

21· ·the afternoon after I got off, so I would never

22· ·see him and he got off before I even came to

23· ·work like at 2:00 in the morning, so I would

24· ·never actually physically see him, so I made an

25· ·inquiry about how do you find out when a person
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·1· ·clocked in and clocked out, things like that,

·2· ·and the supervisor at that time of UltiPro

·3· ·showed me where you can pick up people's IP

·4· ·addresses when they sign in and out, which I

·5· ·never you could even do.· So randomly I would

·6· ·just, if he signed in at 4:00 on the dot all

·7· ·week, which I know is not possible, where did he

·8· ·sign in at, checked his IP address, and it's not

·9· ·a City of Detroit network IP address.· It's

10· ·outside of the City of Detroit network, which

11· ·means he was not punching in and punching out at

12· ·his desk.· He was somewhere else.· So that's

13· ·when I started noticing how often does this

14· ·happen?· If it happened on occasion, I'd be all

15· ·right with it, but if it happens like repeatedly,

16· ·then that's an issue, so over I want to say a

17· ·year, I would randomly check his payroll for a

18· ·week to see like is he signing in, like where is

19· ·he actually signing in and out at, so that's

20· ·when I started noticing the issue with him, and

21· ·then I brought it up to my boss, the commissioner,

22· ·but then it kind of like broadened.· Is this

23· ·just him?· What about the people he works with

24· ·on that shift, what are they doing?· Some of

25· ·those investigators also were not signing in and
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·1· ·out from work.· Now, it was allowed if they

·2· ·notified a supervisor and they gave a reason,

·3· ·but if it was a pattern, then I was like no, you

·4· ·just can't come into work whenever you want to

·5· ·come in to work.· If this person actually had

·6· ·something, might have been he got times where we

·7· ·may have activated them on recall and they're

·8· ·actually still out on the scene when a shift

·9· ·starts, then yeah, you can't come in and sign in

10· ·because you're still out whatever.· Things like

11· ·that were allowable, or if someone said I'm

12· ·running late, I had to pick up my kids or

13· ·something of that nature, that was fine, but

14· ·what I was seeing was just whole-heartedly at

15· ·some points some investigators just were not

16· ·signing in and out and were signing in and out

17· ·and they weren't at work, and a supervisor --

18· ·I'm sorry.

19· · · · · · MR. MARABLE:· So, Chief, on that point,

20· ·so was there a policy to that regard?

21· · · · · · MR. RICHARDSON:· Correct, yes.

22· · · · · · MR. MARABLE:· The policy gave latitude,

23· ·but did that end up being a supervisor's

24· ·discretion.

25· · · · · · MR. RICHARDSON:· Correct.
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·1· · · · · · MR. MARABLE:· So the policy spoke to that?

·2· · · · · · MR. RICHARDSON:· Correct.· So what I

·3· ·said was --

·4· · · · · · MR. MARABLE:· Do we have that policy?

·5· · · · · · MR. RICHARDSON:· There was a couple

·6· ·e-mails where I sent out a reference that policy

·7· ·was sign in and out.· If you're not able to,

·8· ·you're supposed to contact your supervisor or

·9· ·provide a written explanation as to why.· That

10· ·was another thing, I think I'm sure I put that

11· ·in here, where one captain in particular was not

12· ·doing that.· That was after I spoke to Sergeant

13· ·Butler when all this started becoming apparent.

14· ·So yes, that was some of the irregularities

15· ·where it wasn't so much the overtime.· It was

16· ·whether this person was here, whether they were

17· ·not here, when the supervisors would sign their

18· ·guys in and out sometimes without any

19· ·explanation or an investigator would say sign me

20· ·in and out and they did it.· That was some of

21· ·their regular issues I had.

22· · · · · · MS. BENTLEY:· So in those instances

23· ·when you noticed that they were signing in at

24· ·home, did you check to see if they had done any

25· ·work during that time?
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·1· · · · · · MR. RICHARDSON:· Yes.· So they had

·2· ·submitted activity logs.· I'm not saying you can

·3· ·never work from home.· I never said that.· I was

·4· ·not saying that.· Depending on the nature of the

·5· ·tasks you were assigned like in a regular work

·6· ·day, generally you cannot just not come into

·7· ·work.· There would have to have been someone

·8· ·would have had to have been called.· My

·9· ·supervisors have to give a shift report at the

10· ·beginning of their shift saying I saw these

11· ·people were supposed to work today.· I saw them,

12· ·I gave people these assignments.· That was every

13· ·day within an hour after the start of the shift,

14· ·so if the shift started at eight, by nine I'm

15· ·expecting an e-mail saying that for all shifts.

16· ·So if I were to review an activity log, it would

17· ·have had to be something else I'm looking for.

18· ·As an investigator, I'm not looking at

19· ·investigators' activity logs generally.· When I

20· ·started noticing this and trying to cross-reference

21· ·stuff, some of them would put in they came in

22· ·late.· Some of them would put in that they spoke

23· ·to a supervisor or something like that, but it

24· ·wasn't something that was done unilaterally.· It

25· ·was sporadic, and that's kind of what I gathered
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·1· ·like, listen, your supervisors are allowing this

·2· ·to become like a normal thing and I'm not cool

·3· ·with that being a normal thing.· If you're not

·4· ·coming into work like you're supposed to come

·5· ·into work, your supervisor needs to understand

·6· ·why and I need to understand that as well.· So

·7· ·there was a point where I said if you're going

·8· ·to be late or can't sign in, can't sign out,

·9· ·you're to say something to your supervisor and

10· ·that is supposed to be forwarded to me, which

11· ·happened for a minute and then it died off.  I

12· ·got thought the problem got rectified and got

13· ·fixed or was addressed, and then I found out it

14· ·wasn't, so that's how that happened.

15· · · · · · MS. PAGE:· So in your written statement

16· ·you stated that the department believes you may

17· ·be showing favoritism to Lieutenant Hill-Harris.

18· ·Why do you think that is?

19· · · · · · MR. RICHARDSON:· There is no disputing

20· ·me and him are friends, but as far as allowing

21· ·him to do whatever, what he was allowed to do,

22· ·there was no rule or nothing that only he could

23· ·do whatever.· Oftentimes I needed stuff done

24· ·immediately off hours or things like that, so

25· ·like I said before, special details come up, I
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·1· ·would ask who is available.· There was I have 17

·2· ·people or 16 people underneath me, three captains

·3· ·and the rest are lieutenants.· Out of those

·4· ·lieutenants or investigators, four guys would

·5· ·consistently be the people that were always -- I

·6· ·can call them 1:00 in the morning I need somebody

·7· ·to go over here and look at this.· I would send

·8· ·out a text.· There would be a response.· He was

·9· ·normally the one that responded and if it was

10· ·based on overtime basis or if there was

11· ·something done that he was like, "I actually

12· ·need Thursday off.· Today is Wednesday.· Can I

13· ·work today instead of tomorrow?· Okay.· If it

14· ·will save me overtime, yeah, I'll let you do

15· ·that.· If there was training that needed to be

16· ·done, which he was the training officer, he

17· ·would get removed out of the day-to-day

18· ·operation and that his was his sole task,

19· ·training.· Now that brought up a big issue

20· ·because some guys felt that that's not fair or

21· ·whatever, but he was the most qualified person.

22· ·He has a certification in training, fire

23· ·investigation training specifically, so he

24· ·designed a training program, presented it.

25· ·Myself and at least one other captain, two other
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·1· ·captains were fine with that and that's what he

·2· ·did for our training program, and the probationary

·3· ·period for lieutenant is a year, but they go

·4· ·through the police academy for six months out of

·5· ·that 12-month period, so it might have gotten

·6· ·broken up, but they have a regimen that they

·7· ·have to complete.· They had tests, lessons.· He

·8· ·has to submit lesson plans, all this stuff, a

·9· ·syllabus, all in a weekly basis, so when he did

10· ·training, that's what he did.· You can't call

11· ·him and say I need you to go look at a fire

12· ·scene because he was assigned to training for

13· ·that day or that period.· A lot of people

14· ·thought that was me being favored to him, but,

15· ·no, that's not it.· He was the most qualified

16· ·person.· I asked for volunteers.· He stepped up

17· ·and he was the most qualified in that regard,

18· ·but for me, I'm saying I was actually harder on

19· ·him than anyone else because when I first became

20· ·captain, he did something kind of -- it was very

21· ·serious and the discipline I recommended was he

22· ·be terminated.· Our union got involved and got

23· ·it reduced to a 29-day offense.· My friend

24· ·outside of work and my friend in work is two

25· ·different things.· I had to struggle to get this
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·1· ·job.· The chief's position is appointed.· I had

·2· ·to compete for this.· I hold that tightly, very

·3· ·tightly.· I'm not going to allow someone to

·4· ·jeopardize my job because we're friends.· If

·5· ·you're violating something, I said you're not my

·6· ·friend, that's the way I look at it.· So if he

·7· ·was doing something I didn't approve of as a

·8· ·captain, me and him would have shouting matches.

·9· ·I pulled him in a room and often it was in

10· ·public.· I would go off on him about something

11· ·he did that I know he knew better than to do,

12· ·but that was him because we were friends.· Other

13· ·guys I wouldn't do that.· I'd be silent and take

14· ·you down on charges or whatever.· It wasn't no

15· ·through like -- I don't know how to say it.  I

16· ·let him slide on some things.· No, if he did

17· ·something, he got talked to.· He did it again,

18· ·I'm going to start documenting that, right?

19· ·Often with him it never got to the documentation

20· ·part.· Other people it got past that part, but

21· ·there was no favoritism as far as that's

22· ·concerned, no.

23· · · · · · MS. PAGE:· Okay.· You said that if he

24· ·wanted to switch his days, that he would come to

25· ·you and you would okay it, so is that something
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·1· ·that you would approve or is that something that

·2· ·happens frequently.

·3· · · · · · MR RICHARDSON:· There is three

·4· ·captains.· Any one of those, if they needed

·5· ·something done, that's on them to figure that

·6· ·out.· If there's a day to be switched, they were

·7· ·to go in the schedule, switch a day, okay it,

·8· ·that's how it was.· As a captain, yes, because I

·9· ·was a captain, but as a chief, I don't do that

10· ·anymore, so he wouldn't be calling me and asking

11· ·me to switch a day for something.· He would be

12· ·calling a captain for that, like for recalls.

13· ·That's a good example, so we have supervisors

14· ·that are on duty.· If there is no one able to

15· ·work a shift, there is a supervisor always on

16· ·duty.· If something occurred and a supervisor

17· ·felt they need, I need someone to go over here

18· ·and address whatever issue, we would have a team

19· ·of people that's on recall.· They would get

20· ·contacted and asked to go wherever and do

21· ·whatever.· If that person says they opted to,

22· ·hey, I don't want the overtime, I just want the

23· ·time off or I want to switch these hours for

24· ·another day, the supervisor had the flexibility

25· ·to do that.· That would only come to me if it
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·1· ·was something like there was no one that took up

·2· ·that volunteered for that or someone was

·3· ·supposed to be on recall, tried to contact them

·4· ·and they couldn't get in contact with them.

·5· ·Then I'd get a phone call on that, but how they

·6· ·worked that out between them, I wasn't involved

·7· ·in it.

·8· · · · · · MR. MARABLE:· I want to get a bit of

·9· ·clarity because I think we morphed between you

10· ·as captain and you as chief, so I want to be

11· ·clear, on some of the things you spoke about in

12· ·the interactions with the lieutenant, it seems

13· ·like it was direct so are you saying is that

14· ·when you were captain?

15· · · · · · MR. RICHARDSON:· Correct.

16· · · · · · MR. MARABLE:· And as chief you don't

17· ·play a role in directly supervising any of his

18· ·actions?

19· · · · · · MR. RICHARDSON:· Generally, yes, so

20· ·that's a good point.· Let me make a clarification.

21· ·Our entire office, we're all in a group text

22· ·chat, if something comes up, I would post

23· ·something in a group chat.· I need this to take

24· ·place.· A captain may chime in and say I'm going

25· ·to assign that to whoever, where an investigator
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·1· ·may say, hey, I'll do that.· Then him and his

·2· ·supervisor would address how they are to be

·3· ·compensated or what methods they use or

·4· ·something like that.· I just wanted the task

·5· ·done.· How they got it done was not really my

·6· ·concern.· I just needed this done.

·7· · · · · · MR. MARABLE:· Okay.· But you never had

·8· ·the opportunity to say I want this lieutenant on

·9· ·this work?

10· · · · · · MR. RICHARDSON:· No, other than the

11· ·training piece.

12· · · · · · MR. MARABLE:· That was my next question.

13· · · · · · MR. RICHARDSON:· Yes, other than the

14· ·training piece and we have a youth fire program.

15· ·Those are the two things that specifically he

16· ·was the person that was like at the forefront

17· ·of, and that was because, like I said, for the

18· ·training piece he had certification, youth fire

19· ·program, went and got certified for that and

20· ·that's how that happened.

21· · · · · · MR. MARABLE:· Were you captain or chief

22· ·when he got assigned to that?

23· · · · · · MR. RICHARDSON:· I might have been

24· ·captain.· I might have been a lieutenant.· There

25· ·was discussions of that, so officially I was a
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·1· ·captain.· He had taken on that role prior to me

·2· ·becoming, getting promoted to captain unofficially,

·3· ·but he was going to get the certification and

·4· ·things like that and our chief at that time

·5· ·allowed him to handle youth fire certifications,

·6· ·but it was not formalized, it was informal, and

·7· ·when I became captain, I kind of made that

·8· ·formal through our department because as a

·9· ·whole, we wanted that program to stay alive.

10· · · · · · MR. MARABLE:· I'm sorry.

11· · · · · · MS. PAGE:· Okay.· And then to go back

12· ·to your relationship with former Lieutenant

13· ·Hill-Harris, you stated that if he did something

14· ·that you knew that he should not have done, you

15· ·may pull him to the side or you may yell at him,

16· ·whereas somebody else you would put them on

17· ·charges, so why is it that you would pull him to

18· ·the side and yell at him, but for someone else

19· ·they would have charges?

20· · · · · · MR. RICHARDSON:· So let me kind of

21· ·clarify how I was meaning this.· If he did

22· ·something, I'm not saying something that

23· ·required discipline.· It was something I just

24· ·knew he was better on.· Came in to work, sloppy

25· ·uniform, something I'm not going to take a
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·1· ·person down on charges for coming in wearing a

·2· ·sloppy uniform, but I'm going to say you're in

·3· ·training, you're training these new guys and

·4· ·you're coming in out of uniform and there would

·5· ·be a harsh discussion over that, right?· If he

·6· ·was to do that maybe two times after we seen

·7· ·that, then it would be I'm not talking anymore,

·8· ·right.· Another individual, something like that,

·9· ·I wouldn't even talk to them.· I'd talk to the

10· ·supervisor and tell him, hey, this guy is out of

11· ·uniform.· Have him fix his uniform.· If that

12· ·supervisor didn't do that, I'm using that as an

13· ·example, not that it happened.· If that

14· ·supervisor didn't do that, then I'm talking to

15· ·the supervisor about that, so as far as saying

16· ·like I talked to Hill-Harris only, no, I would

17· ·talk to him about something I saw directly, but

18· ·his supervisor still had control over him, so it

19· ·would be something I'm saying out of like, I

20· ·know you know better than that, but it wouldn't

21· ·be anything of the level I need to discipline

22· ·you on that, right, so that is what I'm saying

23· ·as far as that goes.· If another investigator,

24· ·and you're saying Lieutenant Hill-Harris, but

25· ·there are multiple investigators that I may have
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·1· ·said that to over little things.· Come into

·2· ·work, I said the uniform, but if I see a person

·3· ·reports, that's another one, so I might have to

·4· ·for a FOIA request send some information out,

·5· ·and I see an investigator wrote a report that I

·6· ·think is substandard, and I know this person

·7· ·knows better, you know, rewrite this report.  I

·8· ·know you know better.· I trained you or whatever

·9· ·the case may be, blah, blah, blah.· If that

10· ·continues, I'm not talking to him anymore.· I'm

11· ·talking to his supervisor now.· He's writing

12· ·these crappy reports.· Monitor his reports.

13· ·Next time I see a report like that, you're going

14· ·to have to answer why is he authoring reports

15· ·like this.· It was like that, that was just

16· ·across the office, but it was not a you're not

17· ·coming into work on time regularly.· I'm going

18· ·to talk to you.· You don't come to work on time,

19· ·I'm taking you down on charges.· No, something

20· ·like that, no, that's a different level or

21· ·different arena of non-acceptable behavior.

22· · · · · · MS. PAGE:· Okay.· Thank you.· Do you

23· ·recall having a meeting with members in March

24· ·2024 when you made a comment that members were

25· ·not sticking together and that there were times
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·1· ·in the past that you stayed with your kids

·2· ·instead of being at work?

·3· · · · · · MR. RICHARDSON:· No, no.· What I

·4· ·specifically said in that meeting, and I

·5· ·remember that, was I talked about it was already

·6· ·known that amongst even the investigators, that

·7· ·this investigation was going on.· What I said

·8· ·specifically was I put rules in place.· If you

·9· ·haven't been following the rules and it comes

10· ·out, don't expect me to cover anything up.· I'm

11· ·going to produce what I have in writing.· If you

12· ·say something otherwise, then that's going to be

13· ·that.· That's what I said.· It was no let's

14· ·stick together.· I wouldn't say anything like

15· ·that.· I said what I put in writing is what I

16· ·stand by.· I would never say stick together.

17· ·For what purpose?

18· · · · · · MS. PAGE:· Okay.· What about you stayed

19· ·with your kids instead of being at work?· Did

20· ·you ever say that?

21· · · · · · MR. RICHARDSON:· My kids are good and

22· ·grown, good and grown.· My daughter is 26 and my

23· ·son is 23.· At what point they're referring to I

24· ·stayed with my kids, that would have to have

25· ·been well over 15 years ago.
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·1· · · · · · MS. PAGE:· It says in the past, just in

·2· ·the past.

·3· · · · · · MR. RICHARDSON:· If I had stayed home,

·4· ·and I'm not saying I never did that, I may have

·5· ·stayed home, came home for my kids, I had my

·6· ·daughter only on weekends, so I made comments to

·7· ·say at times back then, hey, I got to go grab my

·8· ·daughter from here and take her over here while

·9· ·I'm at work, yes, I have done that and I have

10· ·said that.· I made that perfectly clear, I'm

11· ·going to pick my daughter up or my son.· I got

12· ·to take them over to their mother's house or my

13· ·mother's house or something like that while I'm

14· ·at work, yeah, I did that.

15· · · · · · MS. PAGE:· Okay.· Thank you.

16· · · · · · MR. RICHARDSON:· But just to say I

17· ·summarily stayed with my kids for a whole day

18· ·instead of coming to work, no, that's just not,

19· ·that's just not possible.· As a lieutenant, I

20· ·had a supervisor.· There is no way I can come to

21· ·work and just, poof, disappear and no one not

22· ·know about it.· There is no way that could happen,

23· ·just at any time you can get a phone call and

24· ·you got to go over here to do something, you're

25· ·expected to show up over there, and if you don't,
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·1· ·you got to answer some questions, so for me to

·2· ·say or anyone to say they just disappeared and

·3· ·no one saw them, only way that can happen is if

·4· ·a supervisor knew about it.· There's too much of

·5· ·a risk.· I don't see how someone would do that

·6· ·and not think their phone or we're on radio.· We

·7· ·have radios where we get dispatched or called by

·8· ·central office and we have phones.· Phones are

·9· ·not mandatory, but radios are, so if someone

10· ·tried to call you on your phone and you weren't

11· ·able to be reached and you had to go someplace

12· ·or call you on a radio you have to answer.· If

13· ·you don't answer, I'm going to get a phone call

14· ·where we're trying to reach so-and-so and we

15· ·cannot reach them, then I'm going to be asking

16· ·questions.· The captain on duty could get a

17· ·phone call saying the same thing.· We're trying

18· ·to reach so-and-so, we can't get him on the

19· ·radio for whatever reason, and then that sparks

20· ·a whole other line of questions from us.· So to

21· ·say someone just disappeared and no one knew

22· ·where they were at on a regular basis, only way

23· ·that can happen is if a supervisor knew where

24· ·this person was, and if a lieutenant said that,

25· ·they might have the known, but a supervisor
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·1· ·should have known.

·2· · · · · · MS. GREENE:· I see from your written

·3· ·response that in the past you had some issues or

·4· ·troubles with Captain Dixon's performance.

·5· ·After documenting those issues and speaking to

·6· ·him about it, what measures did you employ to

·7· ·build that trust in his performance again?

·8· · · · · · MR. RICHARDSON:· So that's a good point.

·9· ·There was an issue with him and how he did

10· ·payroll.· So prior to becoming a captain when

11· ·I -- so back up.· Our promotional system up to

12· ·chief is strictly seniority.· There is no

13· ·performance, you don't have to be a stellar

14· ·employee.· You just have to keep coming to work.

15· ·You get promoted to captain.· Above captain you

16· ·have to be appointed.· I was a captain and when

17· ·it became clear that our chief was retiring, the

18· ·other two captains, it was inevitable then

19· ·Lieutenant Dixon was going to be the next person

20· ·promoted to captain.· As a captain, I started

21· ·sending him to supervisor classes, supervisor

22· ·training for UltiPro, things like that, because

23· ·at that time that was my task to do payroll and

24· ·stuff like that.· So if I became chief, he would

25· ·have to fill that spot and I didn't want him to
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·1· ·step into there, because there is no training at

·2· ·all mandated by our department when you take

·3· ·over as supervisor.· You just figure it out I

·4· ·guess.· I don't know.· Anyway, so I sent him to

·5· ·these classes, and so when I became chief and he

·6· ·took over that role, then I knew you were

·7· ·trained to do payroll, you were trained in these

·8· ·other matters, so I know I can expect what to

·9· ·expect out of you.· When he didn't perform to

10· ·that standard, it was I would write him a letter

11· ·to see like do you know that this is what you're

12· ·supposed to be doing, right?· And if he

13· ·acknowledged yes, it was why didn't you do it,

14· ·and if he didn't have a good explanation, a lot

15· ·of times he said he wasn't aware of whatever

16· ·issues.· If it revolved around training, like in

17· ·this case it was specifically I'm talking about,

18· ·he acknowledged that he didn't know how to do

19· ·payroll accurately, so then I had him go back to

20· ·retraining for UltiPro for supervisors.· They

21· ·have training at that time I want to say it was

22· ·once a month or something they have a calendar

23· ·that they put out.· So I mandated that he go

24· ·back and get retrained and then come back and do

25· ·things the correct way.· Oftentimes he did
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·1· ·acknowledge that he knew, I know I should have

·2· ·did this, I just thought, and for whatever

·3· ·reason.· Signing in and out was one of the big

·4· ·things because if their hours didn't match, I

·5· ·just wanted their hours to match, so I would put

·6· ·their hours down whatever, just so they would

·7· ·get their 80 hours in a pay period.· That's not,

·8· ·I can't re train that.· There's no fixing that I

·9· ·guess, and with our system I can't replace him.

10· ·Even with discipline, it's subject to someone

11· ·else like and in one of the exhibits I clearly

12· ·outlined, I told them this multiple times here

13· ·are the e-mails.· What I found out was he had

14· ·did this with these people and on these dates

15· ·and he was doing it himself and he still got

16· ·found not guilty.· Like at that level in the

17· ·fire department, it's kind of known if you're

18· ·not appointed, you're pretty much it's next to

19· ·impossible to get rid of someone, regardless of

20· ·their performance.· Like I say, it's strictly

21· ·seniority.· You could have been horrible, but

22· ·when it's time for you to take a sergeant,

23· ·lieutenant or captain's position, if you make it

24· ·to that day where the last person in front of

25· ·you gets promoted and you make it to that day,
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·1· ·you're promoted.· It doesn't matter what you've

·2· ·done.· That only applies to appointed positions.

·3· · · · · · MR. MARABLE:· So I want to go back a

·4· ·little bit to the conversation about Captain

·5· ·Farrow and you indicated that, or Farrow, it was

·6· ·commonly stated that he was absent a lot.

·7· ·Explain to me like commonly stated like who was

·8· ·talking about it?· Was it the supervisory ranks?

·9· ·Was it the lieutenants?· Was it all throughout

10· ·the division.

11· · · · · · MR. RICHARDSON:· Yes, at some point, so

12· ·before, just to give you background Captain Farrow

13· ·was the most senior captain when I became --

14· ·well, he was the most senior captain, it was

15· ·Captain Davidson and I was the junior captain.

16· ·Chief at that time placed him on a permanent

17· ·afternoon shift because there was some issues

18· ·with him.· When I became chief, there was a big

19· ·blow-up because basically I leap-frogged over

20· ·everyone and he felt slighted because he was the

21· ·most senior and thought he was the one that was

22· ·supposed to be in the position, and that's when

23· ·because I was pulling him off of midnights or

24· ·off the night shift and saying you got to work a

25· ·regular shift like everyone else does.· There
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·1· ·was push-back on that and he ended up going to

·2· ·the union, talked to the commissioner.· I was

·3· ·told leave him on the afternoon shift.· Okay.

·4· ·Then it became I guess like I said earlier, it

·5· ·was talk of it, but it wasn't like every day

·6· ·he's never here, he's never here.· It was just

·7· ·talk.· I came into work and I didn't even see

·8· ·him, and then after a while it was that became

·9· ·like one of the notable things and that's what

10· ·prompted me to look but when I did find it, like

11· ·I said, I would bring that to the attention of

12· ·our commissioner and our union would step in and

13· ·I was not part of that conversation.· I was just

14· ·getting told how to handle that.

15· · · · · · MR. MARABLE:· So the reason why I

16· ·raised that is the commonly stated part because

17· ·it seems to me both IA and I think our own

18· ·investigation indicated that it was kind of

19· ·commonly stated some of the same issues about

20· ·Lieutenant Hill-Harris and you said that never

21· ·got back to you.· Now, assuming that everybody

22· ·else was talking about it, do you think the only

23· ·reason that may not have gotten back to you is

24· ·because of your perceived relationship with him?

25· · · · · · MR. RICHARDSON:· No, because I held the
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·1· ·supervisors to that standard, so if there was

·2· ·any problems, any issues, they were supposed to

·3· ·bring that to me.· The stuff I'm talking about

·4· ·as far as Captain Farrow was stuff that was

·5· ·brought to me.· That's what I acted on, so the

·6· ·discussion of it was commonly discussed, no,

·7· ·there was no more and -- there was discussion

·8· ·amongst the investigators about all types of

·9· ·stuff.· A lot of that was kept amongst them.· It

10· ·was never something that they would openly voice,

11· ·whether it was to me or any other supervisor.  I

12· ·would guess you would call it like discussion

13· ·amongst in the office, co-workers, but it's not,

14· ·I'm taking it as you're not going to say, hey,

15· ·this is a serious problem because if it was a

16· ·serious problem, you would say, hey, this is a

17· ·serious problem.· I would imagine you would put

18· ·that in writing, at our monthly meetings bring

19· ·that up, but that was not the case.

20· · · · · · MR. MARABLE:· So I just want to bring

21· ·to your attention that folks were so serious

22· ·about it that they came to us and that a

23· ·complaint was lodged even outside of the chain

24· ·of command.· That's why I kind of drew your

25· ·attention to the conversations that was going on
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·1· ·about Captain Farrow and that got to you, but

·2· ·this didn't get to you, so I'm just kind of

·3· ·laying that out as a baseline.· The last thing

·4· ·that I have just in terms of your understanding

·5· ·or the perception that there may be a perceived

·6· ·issue of unfairness with your relationship with

·7· ·Hill-Harris.· Even though I'm crystal clear that

·8· ·you did not intentionally or think you were

·9· ·intentionally giving any favor there, but that

10· ·there was a clear -- do you understand that that

11· ·was the perception that kind of pervaded.

12· · · · · · THE WITNESS:· I understand to some

13· ·people that was the case, yes.

14· · · · · · MR. MARABLE:· Okay.· Do you guys have

15· ·anything else?

16· · · · · · MS. PAGE:· No.

17· · · · · · MR. MARABLE:· Do you have anything else?

18· · · · · · MR. RICHARDSON:· No.

19· · · · · · MR. MARABLE:· I want to thank you for

20· ·your time this morning.· If there is nothing

21· ·else, we will conclude this hearing at what time

22· ·do we have?

23· · · · · · MS. BENTLEY:· At 10:56.

24· · · · · · MR. MARABLE:· At 10:56 a.m.

25
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·1· · · · · · (Hearing adjourned at 10:56 a.m. and

·2· · · · · · ·reconvened at 12:42 p.m.)

·3

·4· · · · · · MR. MARABLE:· Today is Tuesday,

·5· ·October 21st, 2025.· This is an administrative

·6· ·hearing regarding the Office of Inspector

·7· ·General for OIG investigative file number

·8· ·22-0016.· In accordance with the administrative

·9· ·hearing rules, today's hearing is being

10· ·transcribed by a court reporter.· We will not

11· ·have the appearances.· I am Kamau Marable

12· ·Inspector General for the City of Detroit.

13· · · · · · MS. BENTLEY:· Jennifer Bentley, Deputy

14· ·Inspector General.

15· · · · · · MS. PAGE:· April Page, investigator for

16· ·the OIG.

17· · · · · · MS. GREENE:· Tiye Greene, Office of

18· ·Inspector General attorney.

19· · · · · · MR. HILL-HARRIS:· James Hill-Harris,

20· ·fire department.

21· · · · · · MR. BURTON-HARRIS:· Robert Burton

22· ·Harris.· I represent Mr. Harris for today's

23· ·purposes.

24· · · · · · MR. MARABLE:· Thank you, gentlemen.

25· ·Before any testimonies are presented, I have a
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·1· ·couple of housekeeping matters I need to address

·2· ·for the record.

·3· · · · · · The hearing is being held at the request

·4· ·of firefighter Hill-Harris in response to the

·5· ·OIG draft report provided on September 9th, 2025.

·6· ·The report stated that on October 20, 2022 the

·7· ·OIG opened an investigation after receiving a

·8· ·complaint that alleged that Detroit Fire Department

·9· ·Lieutenant James Hill-Harris submitted fraudulent

10· ·time records to receive payment for hours he did

11· ·not work.· Evidence reviewed by the OIG indicated a

12· ·pattern of questionable/unsupported time

13· ·submissions that suggest time fraud dating back

14· ·as far as 2018.· Therefore, on June 16th, 2023

15· ·the OIG initially referred the investigation to

16· ·the Wayne County Prosecutor's Office.· After

17· ·some discussion with the WCPO the OIG decided to

18· ·refer the investigation to the Detroit Police

19· ·Department for further investigation.

20· · · · · · ·DPD internal affairs investigation

21· ·confirmed a consistent pattern of then Lieutenant

22· ·Harris being at home or outside the city during

23· ·hours he had reported at work.· After completing

24· ·our investigation, the OIG's draft findings are

25· ·as follows:· Then Lieutenant Hill-Harris
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·1· ·fraudulently overstated his hours worked by more

·2· ·than 150 hours and Chief Dennis Richardson and

·3· ·Captain Rance Dixon abused their authority by

·4· ·neglecting their supervisory responsibilities,

·5· ·which contributed to a lack of accountability

·6· ·for the reported overtime hours by then

·7· ·Lieutenant Hill-Harris.

·8· · · · · · ·Some procedural matters:· I will now

·9· ·outline the purpose and the rules for this

10· ·hearing.· This hearing is not for the OIG to

11· ·present, defend or discuss its findings

12· ·contained in the draft report.· Also, it's not a

13· ·legal or adversarial proceeding, therefore,

14· ·neither the Michigan Court Rules nor the Rules

15· ·of Evidence apply in this proceeding.· The only

16· ·rules that apply in this setting is the OIG's

17· ·administrative hearing rules, a copy of which

18· ·was previously sent to all parties.

19· · · · · · ·The sole purpose of this hearing is to

20· ·provide Firefighter Hill-Harris with an

21· ·opportunity to dispute the findings made in the

22· ·OIG's draft report by providing in this forum so

23· ·that they may present additional and/or new

24· ·evidence that would support a reversal in whole

25· ·or in part or corrections of the OIG's findings
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·1· ·made in the draft report.· Therefore, based on

·2· ·what is presented today, my staff and I may have

·3· ·questions pertaining to the new information in

·4· ·the written response or any information that may

·5· ·be gained through this hearing.

·6· · · · · · ·After the hearing today, the OIG will

·7· ·review and consider all the testimony in

·8· ·evidence provided today and make any necessary

·9· ·changes or adjustments, if any.· Based on our

10· ·review, we may finalize the draft report or seek

11· ·additional information or documentation from the

12· ·parties to finalize the report.

13· · · · · · ·Once we finalize the report, it will

14· ·be published with a copy of the written response

15· ·a copy of the transcript of today's hearing

16· ·along with all exhibits marked today.· Are there

17· ·any questions?· Madam Court Reporter, could you

18· ·swear in the witness?

19· · · · J A M E S· · · H I L L - H A R R I S

20· ·was thereupon called as a witness herein, after

21· ·having been first duly sworn to tell the truth,

22· ·the whole truth, and nothing but the truth, was

23· ·examined and testified as follows:

24· · · · · · MR. MARABLE:· Do you want to proceed, sir?

25· · · · · · MR. BURTON-HARRIS:· I have no intention
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·1· ·of calling Mr. Hill-Harris as a witness.· I know

·2· ·we had some discussion off the record about the

·3· ·written response that Mr. Hill-Harris has provided,

·4· ·including the exhibits.· I think that will suffice

·5· ·for any kind of additional statements he would

·6· ·have made on the record.· I guess the only thing

·7· ·that I would just add in terms of that if it's

·8· ·appropriate is just maybe kind of not even a

·9· ·written summary that I think you all can read

10· ·yourself, but just what I kind of think about

11· ·this situation and why I think it was important

12· ·for Mr. Hill-Harris to give this body this

13· ·information that he did.

14· · · · · · ·I think really this, at least for me,

15· ·the way I look at this situation is just a

16· ·question about leadership and I think that

17· ·leadership means being honest and truthful even

18· ·when it makes a leader look, bad and I think

19· ·that if leadership, once some questions were

20· ·asked about this entire situation even back in

21· ·2022, I think if leadership was honest about the

22· ·way that the arson division unit was operating,

23· ·I don't think that we would necessarily be here,

24· ·so at the behest of my client, I won't go into

25· ·specifics of identifying who I think the problems
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·1· ·with leadership are.· I was prepared to name

·2· ·names, but I want to do what my client has asked

·3· ·me to do, so with that being said, I think based

·4· ·on the supplemental evidence, and as an aside,

·5· ·we're just not really sure what evidence you all

·6· ·have looked at.· We know that per our draft

·7· ·report, there has been some specific identified

·8· ·things, but we don't know everything that you

·9· ·all have had or been privy to.· So based on what

10· ·we have and what we provided I think it is

11· ·relatively clear that no fraud or anything like

12· ·that was transpiring on Mr. Hill-Harris's part.

13· · · · · · ·Working remotely, for better or worse,

14· ·work stacking or widespread, acknowledged

15· ·publicly discussed things in the arson unit and

16· ·everyone in leadership knew about that, and when

17· ·I say everyone, I mean even all the way up to

18· ·the top of who was running the arson unit and

19· ·ultimately in charge of the fire department, and

20· ·I'll leave it at that.· So, again, I think that

21· ·if this body and even IA would have had honest

22· ·information in the beginning, we wouldn't be

23· ·here, and I think the last thing that I wanted

24· ·to say, because I think that one thing that got

25· ·lost in this per at least IA's report, is that I
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·1· ·think that a lot of these remote working kinds

·2· ·of policies and procedures came about obviously

·3· ·during COVID, but will continue because they

·4· ·were frankly just more efficient, and I think

·5· ·that if -- I don't think that it is a good

·6· ·policy and a good idea to drag members --

·7· ·obviously I care and I'm representing my client,

·8· ·but really any member of a 20-person, I think

·9· ·less than 20-person arson unit whose task was

10· ·investigating all the fires in the City of

11· ·Detroit, I think the third highest arson rate

12· ·out of all the states, and they are doing things

13· ·in the most efficient way possible because

14· ·they're overworked because they have all these

15· ·different tasks and responsibilities and now

16· ·it's a question of, well, somebody didn't

17· ·officially or put in writing what was actually

18· ·operating or happening on a day-to-day basis,

19· ·now people are in trouble, and I think that's

20· ·unfair and inconsistent, and like I said, I

21· ·think if people were honest at the very

22· ·beginning of this, I don't think we would have

23· ·been here.· So that's really all I have to add

24· ·to what you all have kind of already perceived.

25· · · · · · MR. MARABLE:· Do you have any questions?
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·1· · · · · · MS. PAGE:· I don't.

·2· · · · · · MS. GREENE:· So one thing I've noticed

·3· ·in the written summary that I briefly looked at,

·4· ·or really what you just stated, is that there is

·5· ·widespread use of working remotely and we've

·6· ·heard clocking in and out while not on city

·7· ·grounds or perhaps not at a site.· In a way, it

·8· ·does contradict what other information and

·9· ·testimony is being received saying that when

10· ·those practices were noticed, they were immediately

11· ·identified as a problem.· How is it that they

12· ·were both widespread and accepted, but also a

13· ·problem?

14· · · · · · MR. BURTON-HARRIS:· Well, I think

15· ·that's a good summary of what the problem is and

16· ·what I've kind of said at the very beginning was

17· ·I don't think it's accurate and true that these

18· ·things were noted as a problem and then told to

19· ·cease.· Now, I think now it's a totally different

20· ·situation.· I don't think anybody is really

21· ·doing any kind of remote work like it was during

22· ·this period that we're kind of interested in,

23· ·but at the time, even though people have come to

24· ·this body and other bodies and have said

25· ·differently, the truth of the matter is they
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·1· ·were just not being honest and that's the

·2· ·mildest way of putting it, and I think that's

·3· ·evidenced by some of the things that we have

·4· ·provided this body and I think that it may be

·5· ·because I don't want to speculate about what

·6· ·this body has reviewed and received and what

·7· ·even internal affairs has perceived.· I do know

·8· ·that it is not difficult to get people -- it's

·9· ·not difficult to determine that there is probable

10· ·cause to believe that a crime was committed and

11· ·that somebody was charged, so the fact that the

12· ·prosecutor's office in this county has reviewed,

13· ·at least similar evidence and information that

14· ·you all have reviewed and I have reviewed and

15· ·determined that we don't need to actually charge

16· ·anyone with anything, I think that speaks to the

17· ·strength to the contrary evidence, if that's how

18· ·you want to characterize it, but frankly, I just

19· ·think that people were not being honest about

20· ·how the day-to-day operations of the arson

21· ·division actually work, for whatever reason.  I

22· ·know there was an investigative reporter who had

23· ·questions and an appointed official that was in

24· ·charge of the operation of the fire department

25· ·and sometimes if a person says that they don't
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·1· ·change their behavior when a camera is in front

·2· ·of them, they've never been in front of a

·3· ·camera, so I don't know to what extent that

·4· ·person was prepared to be questioned the way

·5· ·that this investigative reporter questioned him,

·6· ·and that response I think was kind of a

·7· ·foot-to-mouth response so that we had to go back

·8· ·and kind of cover ourselves if we did allow what

·9· ·was actually being allowed to happen, so I can't

10· ·really tell you why other people have not been

11· ·as forthcoming I think as Mr. Hill-Harris has

12· ·been.· I think, and I don't know this for sure,

13· ·but to my knowledge he is the only member who

14· ·voluntarily did the Miranda interview where they

15· ·explicitly explained to him anything that he was

16· ·the focus of the investigation, and still he

17· ·came.· I can't say that I advised a lot of

18· ·clients to go and talk to the police, but this

19· ·was something that Mr. Hill-Harris wanted to do

20· ·because I think he had nothing to hide and I'm

21· ·not sure if I would say the same thing for other

22· ·people involved in this.

23· · · · · · MR. MARABLE:· So what do you think the

24· ·motivation is, because if I hear you correctly,

25· ·it seems that Mr. Harris has been singled out.
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·1· · · · · · MR. BURTON-HARRIS:· Mm-hmm.

·2· · · · · · MR. MARABLE:· Can you speculate or give

·3· ·us an idea what the motivation is behind that?

·4· · · · · · MR. BURTON-HARRIS:· Sure.· My client

·5· ·may be angry with me if I do too much speculating,

·6· ·but I mean, once again, I think that some people

·7· ·in leadership, especially given the fact that we

·8· ·are going to have a new mayor very soon, people

·9· ·who are appointed, they want to stay appointed,

10· ·and when a new administration of any government

11· ·agency comes in, they want to generally bring

12· ·their own people, so it's a matter of people who

13· ·are already there trying to figure out their

14· ·place and how they're going to stay there and

15· ·their values, so if during this period where

16· ·everybody is kind of on their P's and Q's you

17· ·got an investigative reporter asking some very

18· ·pointed questions and the answers don't make you

19· ·look the best, that may be a reason to try to

20· ·push the questions and the focus to someone

21· ·else.· Outside of that, I mean I really can't

22· ·give a whole bunch of -- there are other things

23· ·that have transpired and I have been told about

24· ·in terms of different character disputes within

25· ·the office and things like that and maybe
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·1· ·somebody, because I think this body understands

·2· ·and knows that my client is friends with one of

·3· ·the supervisors in the unit, very good friends,

·4· ·and so I think that when people see that

·5· ·relationship, if they are not used to seeing

·6· ·that kind of relationship between people, people

·7· ·makeup and add all kinds of things that may or

·8· ·may not be true in terms of the reasons why they

·9· ·have this relationship, and so that could have

10· ·been some of the motivation, but frankly, I

11· ·don't have anything definitive to explain in any

12· ·rational objective way to this body or really

13· ·any other body why we're actually at this point,

14· ·where as I see it, this could have been nipped

15· ·in the bud.· Maybe somebody looks a little bad

16· ·for a news article, but it certainly wouldn't

17· ·have involved multi professionals' time, energy,

18· ·effort to investigate something that turns out

19· ·actually didn't need to be investigated, or if

20· ·it did need to be investigated, it certainly

21· ·needed to be approached in a different way if

22· ·you all would have received honest and forthcoming

23· ·information, so the short answer to your question

24· ·is I can't -- I don't know.· I can give some

25· ·kind of guesses, but frankly, I don't know.· It
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·1· ·was unreasonable to me and saying that

·2· ·Mr. Hill-Harris has been singled out is putting

·3· ·it mildly.· There's a lot of things that have

·4· ·gone on since this investigation started that I

·5· ·think is just not necessarily appropriate for

·6· ·this particular record and just becomes kind of

·7· ·this monster with a lot of different tentacles

·8· ·going in different directions, but I do agree

·9· ·that Mr. Hill-Harris has been singled out in a

10· ·way that may or may not be actionable.

11· · · · · · MR. MARABLE:· Anything else?

12· · · · · · MS. BENTLEY:· There were witnesses in

13· ·the IA report that stated that your client didn't

14· ·show up to various sites when he was called and

15· ·he was supposed to because he was on duty, so

16· ·what is your response to those allegations?

17· · · · · · MR. BURTON-HARRIS:· Well, so I don't

18· ·know if you all, I'm assuming because I was at

19· ·the IA investigative interview, and I believe it

20· ·was Detective Sergeant Butler, I know he recorded

21· ·it, so I don't know if he shared that recording

22· ·with you all.· I think that question was addressed

23· ·specifically during that conversation, so you

24· ·may want to talk to Mr. Butler or Sergeant Butler

25· ·to see if he can provide that, but in terms of a
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·1· ·specific date, I mean it's difficult to years

·2· ·later after the fact where were you on this day

·3· ·at this time.· I mean like most of us would have

·4· ·to try to do what we can to figure that out to

·5· ·be even remotely precise, and I do think if I

·6· ·recall correctly, there were some pointed

·7· ·answers specifically about specific days, but

·8· ·the fact of the matter is that any day that

·9· ·Mr. Hill-Harris was supposed to be on duty, he,

10· ·in fact, was, so if there was somebody who

11· ·didn't reach him, I don't know if that was an

12· ·assumption that he just wasn't around or any

13· ·type of statements about we called him for

14· ·something and he was supposed to show up and he

15· ·never showed up, I just don't think that's true

16· ·and that's really all I can do in terms of

17· ·speaking to that.

18· · · · · · MS. PAGE:· So may I ask why is it

19· ·you're no longer a lieutenant?

20· · · · · · MR. BURTON-HARRIS:· That's a complicated

21· ·question and it's complicated because it relates

22· ·to this investigation, but this investigation

23· ·spurred some other questions, so the short

24· ·answer is that after IA released their findings

25· ·and, you know, sent everything to the Prosecutor's
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·1· ·Office, the Prosecutor's Office denied the

·2· ·warrant I believe either the same day or the

·3· ·following day, but of course, IA didn't

·4· ·necessarily tell us that.· McGinnis is I believe

·5· ·the detective in charge of the IA unit, so I

·6· ·don't think that he was happy about the

·7· ·prosecutor's determination that there was

·8· ·nothing to be charged here, and so McGinnis sent

·9· ·an e-mail to other members and higher-ups in the

10· ·fire department flat out saying, oh, we did this

11· ·investigation and we're sure he did this.· We're

12· ·sure Mr. Hill-Harris did this, so we're taking

13· ·his MCOLES certification.· I'm sure you all know

14· ·more about MCOLES certification than I do, but

15· ·my understanding is that you have to have an

16· ·agency that basically sponsors a person after

17· ·they go through the police academy and get the

18· ·state certification through MCOLES, so without

19· ·the agency, the agency being Detroit Police

20· ·Department being willing to sponsor Mr. Hill-Harris,

21· ·he had to be removed from the unit and without

22· ·him being a part of the unit, he was demoted

23· ·immediately.· I have a whole bunch of problems

24· ·and opinions about going from a lieutenant in a

25· ·fire department to a firefighter just because

59



·1· ·some person did an investigation and said these

·2· ·things, but that was why the demotion happened,

·3· ·and then there was a question of, okay, we're

·4· ·doing an audit and we never got a real

·5· ·understanding of how widespread this "audit" is

·6· ·or was because Mr. Hill-Harris, like a lot of

·7· ·different fire department members, does EMS work

·8· ·because the city was struggling to fill those

·9· ·positions, so they said we're going to look at

10· ·all of your EMS basically scheduling and log for

11· ·the entire times you worked and out of a couple

12· ·hundred days, they came up with something like

13· ·three days where there was --

14· · · · · · (Mr. Hill-Harris holding up four fingers.)

15· · · · · · MR. BURTON-HARRIS:· -- four days where

16· ·there was a form that should have been filled

17· ·out, not even by Mr. Hill-Harris, but a form

18· ·that would indicate when somebody was working

19· ·and they had their ah-hah, look it, you can't

20· ·explain these four days.· Well, the union got

21· ·involved.· They had the equivalent I guess of

22· ·some type of contested hearing about this where

23· ·not only was affidavits obtained from the people

24· ·that Mr. Hill-Harris worked with on those

25· ·specific days obtained, but other records that
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·1· ·were provided from Detroit Fire Department

·2· ·leadership that showed that he was working for

·3· ·all of these "missing days," and going back to

·4· ·my point about people's motivation for doing

·5· ·these kind of investigations and making findings

·6· ·that are just not rooted in reality, I think

·7· ·they still found him guilty on one of the days

·8· ·and disciplined him with a one-day suspension,

·9· ·which of course, as you all know, is unappealable,

10· ·so there was no way for Mr. Hill-Harris to

11· ·really challenge that finding even though it

12· ·was, I'm looking for a nice word here, it was

13· ·not rooted in reality, so that's the reason why

14· ·he got demoted.

15· · · · · · MS. PAGE:· Thank you.

16· · · · · · MR. MARABLE:· You mentioned earlier

17· ·about the prosecutor.· I just wanted Attorney

18· ·Greene to kind of highlight our standard versus

19· ·the standard that the prosecutor would look at

20· ·and that us being an administrative agency is a

21· ·little different.

22· · · · · · MS. GREENE:· There is a little bit of a

23· ·difference.· Just for your understanding, the

24· ·Prosecutor's Office, we understand they did

25· ·decline to bring charges due to not enough
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·1· ·evidence from their perspective and they do

·2· ·operate on a reasonable doubt standard, the

·3· ·commonly understood reasonable doubt standard,

·4· ·beyond all reasonable doubt whether or not you

·5· ·engaged in time fraud or did those kinds of

·6· ·actions.· Our standard here is the preponderance

·7· ·of the evidence, which means that based on a

·8· ·review of the evidence, it's more likely than

·9· ·not that you engaged in time fraud or that you

10· ·submitted fraudulent documentation related to

11· ·time worked and those things.· It's a lower

12· ·threshold and so just not as hard to meet as

13· ·that prosecutor standard, which in a way explains

14· ·why we have continued in an administrative

15· ·review and administrative investigation, even

16· ·after the Wayne County prosecutor declined to

17· ·bring charges.

18· · · · · · MR. BURTON-HARRIS:· Sure, and I do

19· ·understand that.· I do appellate work as well,

20· ·so I get the different standards of proof and

21· ·review and I understand that, you know, even in

22· ·other situations outside of this, just because a

23· ·prosecutor can't prove something beyond

24· ·reasonable doubt doesn't mean that they can't

25· ·prove it or somebody can't prove the same thing
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·1· ·in a civil context.· Those are different

·2· ·standards, I totally understand that.· I think

·3· ·here though, I don't know if you, I think that

·4· ·all of this is premised on if you believe the IA

·5· ·report and if you accept that IA did a thorough

·6· ·enough investigation and incorporated all of the

·7· ·contrary evidence that would suggest that

·8· ·Mr. Hill-Harris was not involved in any kind of

·9· ·fraud.· So that's why I think at the end we were

10· ·requesting that respectfully that you all just

11· ·reconsider or at least, I can't remember the

12· ·exact words that you used at the very beginning,

13· ·but re-evaluate whether or not the draft

14· ·conclusion as written right now is the most

15· ·appropriate way of kind of concluding this

16· ·investigation.

17· · · · · · MR. MARABLE:· Well, that's definitely

18· ·our process and that's what we'll do.· That's

19· ·what we'll engage in now, so we'll definitely

20· ·take the written document that you provided and

21· ·the statements today because we have a court

22· ·reporter and that's the evaluation that will

23· ·take place and we'll make that decision in good

24· ·order and you will be notified.

25· · · · · · MR. BURTON-HARRIS:· Sure.· You said the
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·1· ·document.· We're talking about the document with

·2· ·the attachments, is that correct?

·3· · · · · · MR. MARABLE:· Yes, yes.

·4· · · · · · MR. BURTON-HARRIS:· I just wanted to

·5· ·make sure.

·6· · · · · · MR. MARABLE:· We did receive it all.

·7· ·Anybody else have anything?

·8· · · · · · MS. GREENE:· No.

·9· · · · · · MS. PAGE:· No.

10· · · · · · MS. BENTLEY:· No.

11· · · · · · MR. MARABLE:· Do you guys have anything

12· ·else?

13· · · · · · MR. BURTON-HARRIS:· No.

14· · · · · · MR. MARABLE:· So we will call it as of?

15· · · · · · MS. BENTLEY:· 1:03.

16· · · · · · MR. MARABLE:· 1:03.

17· · · · · · (Hearing concluded at 1:03 p.m.)
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·1· ·STATE OF MICHIGAN)
· · · · · · · · · · · )
·2· ·COUNTY OF MACOMB )

·3· · · · I, Ann L. Bacon, a Notary Public in and for

·4· ·the above county and state, do hereby certify

·5· ·that the attached hearing was taken before me in

·6· ·the entitled cause on the date, time and place

·7· ·hereinbefore set forth, that the witness was

·8· ·first duly sworn to testify to the truth, and

·9· ·nothing but the truth; that the testimony

10· ·contained in said hearing was reduced to writing

11· ·in the presence of said witness by means of

12· ·stenography; that said testimony was thereafter

13· ·reduced to written form by mechanical means; and

14· ·that the transcript is, to the best of my

15· ·knowledge and belief, a true and correct

16· ·transcript of my stenographic notes so taken.

17· · · · I further certify that I am not of counsel

18· ·to either party or interested in the event of

19· ·this case.

20· · · · ·_________________________________________

21· · · · ·Ann L. Bacon, Notary Public, Macomb County

22· · · · ·Acting in Wayne County

23· · · · ·My commission expires:· 6/29/29
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