
ShotStoppers:
Community Violence Intervention

Year in Review

August 1, 2024 to August July 31, 2025



Focuses of CVI Work in Year Two

While each group’s strategy varies, several key themes include:

• Conflict Mediation: identifying conflicts at risk of turning violent and using credible 
messengers to mediate

• Wraparound Services: connecting at-risk individuals to services to change their direction 
and provide alternatives to involvement in crime

• Examples: training to reduce impulsive decision-making, mental health therapy, 
workforce development, social services, and emergency financial assistance

• Community Outreach: Mobilizing local community to change social norms on the use of 
violence



Mayor’s Office

Data Highlights from Year Two: Aug 2024 - July 2025
  



Mayor’s Office

CVI Data Dashboard
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This is the data outlining where and how often our CVI groups perform services since the beginning of the program in July 202 3 through October 2025.
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