




Fenkell Ave Corridor Action Plan 
Booklet



Recap of the Fenkell Avenue 
Corridor Action Plan Process
• Launched through the commitment and advocacy of Ms. Betty Varner 

and the DeSoto Ellsworth Block Association (D.E.B.A.), who elevated 
community priorities.

• Partnership with the Fenkell Business Association, led by Coach and 
Mrs. Sims, to represent corridor businesses.

• Coordination with the Department of Neighborhoods (DONs) and 
Detroit Economic Growth Corporation (DEGC) District Business 
Liaisons (DBLs) to align resources.

• Collaboration and strategizing with City departments and agencies to 
identify and confirm near-term implementation opportunities.

• Public transparency and resource sharing through the dedicated 
Fenkell Avenue Corridor website.



PHYSICAL 
IMPROVEMENTS



PROGRAMMATIC 
IMPROVEMENTS ŇÔŢĚꞋ /ĎĚŢẮĬĽꞋŢĬǊĚĽĬŇĚꞋ ǓRRÔŖŢĬŇĜĂRẮŖŢŇĚŖꞋĽĚẮĎĂ

ĎĚRẮŖŢǊĚŇŢ/ẮĜĚŇÇŸŖĚÇÔǊǊĚŇĎẮŢĬÔŇ

RļắňňĭňĝĂắňắļÿꞌ ĭꞌ Ăçôń r ļěţěđĂắꞌ Ăr ắŗţĂôǧĂţȟěĂ
ẮçţĭôňĂRļắň.ĂǦĭňđĭňĝꞌ ĂĭňçļǔđěĂçôŗŗĭđôŗĂ

đěń ôĝŗắr ȟĭçꞌ ,Ăżôňĭňĝ,Ăr ắŗçěļĂôẅňěŗꞌ ȟĭr ,ĂắňđĂ
r ȟÿꞌ ĭçắļĂçôňđĭţĭôňꞌ ĂţôĂĝǔĭđěĂǧǔţǔŗěĂ

ĭňŵěꞌ ţń ěňţꞌ .

Çôń r ļěţěđẄěꞌ ţĂĎěꞌ ĭĝňĂŖěĝĭôňRļắňňĭňĝĂ◁ĂĎěŵěļôr ń ěňţĂ
Ďěr ắŗţń ěňţĂ(RĎĎ)

Çôń ń ěŗçĭắļĂÇôŗŗĭđôŗĂ
Ꞌ ţǔđÿ

12ĂçôŗŗĭđôŗĂčǔĭļđĭňĝꞌ Ăr ắĭňţěđ,Ă2ĂôļđĂꞌ ĭĝňꞌ Ă
ŗěń ôŵěđ,Ă2Ăđắňĝěŗôǔꞌ Ăǧěňçěꞌ Ăŗěń ôŵěđ,ĂắňđĂ
ꞌ ĭđěẅắļĸĂçļěắňĭňĝĂçôń r ļěţěđĂǔňđěŗĂĜꞋ Ď'ꞌ Ă

ČļĭĝȟţĂţôĂČěắǔţÿĂĭňĭţĭắţĭŵě.
Çôń r ļěţěđČļĭĝȟţĂŖěń ěđĭắţĭôňĂĎĭŵĭꞌ ĭôň,Ă

ǦěňĸěļļĂČǔꞌ ĭňěꞌ ꞌ ĂẮꞌ ꞌ ôçĭắţĭôň
ĜěňěŗắļĂꞋ ěŗŵĭçěꞌ ĂĎěr ắŗţń ěňţĂ

(ĜꞋ Ď)

ŖěđǔçĭňĝĂČļĭĝȟţ,Ă
Ǔr ļĭǧţĭňĝĂŖěꞌ ĭđěňţꞌ

ŇĚĎĂắňđĂĎÔŇꞌ ĂắŗěĂçôňđǔçţĭňĝĂđĭŗěçţĂôǔţŗěắçȟĂ
ţôĂǔňđěŗꞌ ţắňđĂĭňđĭŵĭđǔắļĂr ắŗçěļĂôẅňěŗĂ

r ŗĭôŗĭţĭěꞌ ,ĂắçţĭŵắţĭôňĂŗěắđĭňěꞌ ꞌ ,ĂắňđĂňěěđěđĂ
ꞌ ǔr r ôŗţĂţôĂŗěắçţĭŵắţěĂr ŗôr ěŗţĭěꞌ .

ĬňĂr ŗôĝŗěꞌ ꞌ

ČļĭĝȟţĂŖěń ěđĭắţĭôňĂĎĭŵĭꞌ ĭôň,Ă
Čǔĭļđĭňĝꞌ ,ĂꞋ ắǧěţÿ,ĂĚňĝĭňěěŗĭňĝĂ
ắňđĂĚňŵĭŗôňń ěňţắļĂĎěr ắŗţń ěňţĂ

(ČꞋ ĚĚĎ),ĂŇěĭĝȟčôŗȟôôđĂ
Ěçôňôń ĭçĂĎěŵěļôr ń ěňţĂ(ŇĚĎ)Ă

Ţěắń

ĜěňěŗắļĂꞋ ěŗŵĭçěꞌ ĂĎěr ắŗţń ěňţĂ
(ĜꞋ Ď)

RắŗçěļĂčÿĂRắŗçěļĂČǔĭļđĭňĝĂ
ÔẅňěŗĂŇěěđꞌ ◁ĂĜôắļꞌ Ă

Ắꞌ ꞌ ěꞌ ꞌ ń ěňţ

ĎĽČẮĂȟắꞌ Ăçôń ń ĭţţěđĂţôĂꞌ ěŗŵĭňĝĂắꞌ ĂắĂŵěňđôŗĂắţĂ
ắĂǦěňĸěļļĂçôŗŗĭđôŗĂŗěꞌ ôǔŗçěĂǧắĭŗĂţôĂěđǔçắţěĂ

ŗěꞌ ĭđěňţꞌ ĂắňđĂꞌ ţắĸěȟôļđěŗꞌ ĂôňĂļắňđĂắçř ǔĭꞌ ĭţĭôňĂ
r ŗôĝŗắń ꞌ ĂắňđĂꞌ ǔr r ôŗţĂꞌ ěŗŵĭçěꞌ .

2025-2026RļắňňĭňĝĂ◁ĂĎěŵěļôr ń ěňţĂ
Ďěr ắŗţń ěňţĂ(RĎĎ)

ĎěţŗôĭţĂĽắňđĂČắňĸĂẮǔţȟôŗĭţÿĂ
(ĎĽČẮ)

ĎĽČẮĂŖěꞌ ôǔŗçěĂǦắĭŗĂ
ŴěňđôŗĂRắŗţĭçĭr ắňţ

ĎĚĜÇ'ꞌ ĂĎĭꞌ ţŗĭçţĂČǔꞌ ĭňěꞌ ꞌ ĂĽĭắĭꞌ ôňĂr ŗôŵĭđěꞌ Ă
ôňĝôĭňĝĂţěçȟňĭçắļĂắꞌ ꞌ ĭꞌ ţắňçěĂắňđĂꞌ ȟắŗěꞌ Ă
ţŗắĭňĭňĝ/ŗěꞌ ôǔŗçěĂń ắţěŗĭắļꞌ ĂẅĭţȟĂçôŗŗĭđôŗĂ

čǔꞌ ĭňěꞌ ꞌ ěꞌ ĂĭňĂçôôŗđĭňắţĭôňĂẅĭţȟĂţȟěĂǦěňĸěļļĂ
Čǔꞌ ĭňěꞌ ꞌ ĂẮꞌ ꞌ ôçĭắţĭôň

Ôňĝôĭňĝ
Ďĭꞌ ţŗĭçţĂǊắňắĝěŗꞌ Ă(ĎÔŇꞌ ),Ă
RļắňňĭňĝĂ◁ĂĎěŵěļôr ń ěňţĂ

Ďěr ắŗţń ěňţĂ(RĎĎ)

ĎěţŗôĭţĂĚçôňôń ĭçĂĜŗôẅţȟĂ
Çôŗr ôŗắţĭôňĂ(ĎĚĜÇ)

Ďĭꞌ ţŗĭçţĂČǔꞌ ĭňěꞌ ꞌ ĂĽĭắĭꞌ ôňĂ
Ꞌ ǔr r ôŗţ

ĎĚꞋ ÇĂẅĭļļĂr ŗôŵĭđěĂđĭŗěçţĂắççěꞌ ꞌ ĂţôĂ
ěń r ļôÿń ěňţĂắňđĂţŗắĭňĭňĝĂŗěꞌ ôǔŗçěꞌ ĂţắĭļôŗěđĂţôĂ

çôŗŗĭđôŗĂŗěꞌ ĭđěňţꞌ ĂắňđĂčǔꞌ ĭňěꞌ ꞌ Ăôẅňěŗꞌ ĂţôĂ
ŗěđǔçěĂčắŗŗĭěŗꞌ ĂţôĂẅôŗĸǧôŗçěĂěňţŗÿĂắňđĂĝŗôẅţȟ2025-2026RļắňňĭňĝĂ◁ĂĎěŵěļôr ń ěňţĂ

Ďěr ắŗţń ěňţĂ(RĎĎ)
ĎěţŗôĭţĂĚń r ļôÿń ěňţĂꞋ ôļǔţĭôňꞌ Ă

Çôŗr ôŗắţĭôňĂ(ĎĚꞋ Ç)

ĎĚꞋ ÇĂĎĭŗěçţĂ
ÇôôŗđĭňắţĭôňĂẅĭţȟĂ
ǦěňĸěļļĂČǔꞌ ĭňěꞌ ꞌ Ă

Ắꞌ ꞌ ôçĭắţĭôň



Community Workshop
Priority and Committee Selection



Corridor Priorities

Safety & 
Walkability

Cleanliness & 
Blight Removal 

Business & 
Retail Variety

Community 
Services & 
Amenities

Accountability 
& 

Transparency

What are your Fenkell corridor priorities?



Corridor Committees 

Corridor 
Committees

Finance

Youth 
Engagement

Safety & 
Mobility

Cleanliness 
& Blight

Business & 
Economic 

Development

Accountability & 
Communication



Corridor Next Steps 

Branding & 
Leadership

• Leadership Groups: DeSoto Ellsworth Block Association & 
Fenkell Business Association

• Corridor Branding & Marketing

Identify RACI

• Responsible
• Accountable
• Consulted
• Informed

Confirm Meeting 
Cadence

• Committee
• Leadership
• Full Body

Reporting & 
Refining

• Detrmine metrics of success
• Identify what worked well and otherwise
• Maintain log of key contacts/partners



Q&A
Any final questions, concerns or thoughts?
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