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Agenda

• Introductions

• Why Benchmarking

• Detroit Benchmarking Overview

• What is ENERGY STAR and Portfolio Manager
• How to Set Up ESPM Account

• How to Set Up Building Profile(s)
• How to Obtain Building ID(s)

• How to Share Portfolio, Data with City

• How to access utility data
• Automating data uploads

• How to manually input utility data into ESPM Account



City of Detroit

ZAHRA SEBLINI

Senior Energy Analyst

Today’s Speaker



Presentation title

November 2023: 

• City Published the 
Detroit Climate Strategy

• City Council unanimously 
approved the 
Benchmarking 
Ordinance. 
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1. Transitioning to Clean Energy 

2. Increasing Sustainable Mobility

3. Accelerating Energy Efficiency 
and Reducing Waste 

4. Prioritizing Vulnerable 
Residents & Increase Resiliency

Four Strategies



Purpose

● GHG Reduction goals
● Buildings are the largest 

portion of GHG in Detroit.
● Benchmarking enables us 

to manage and reduce 
energy and water usage.

● Reducing energy usage, 
reduces GHG emissions.

6Detroit GHGs 2018 Data



Benchmarking: EPA Case study

What is Benchmarking?

Benchmarking is a way to track 
the energy and water that a 
building uses and compare the 
resulting performance metrics 
against past performance and the 
performance of similar buildings. 
It’s about turning information into 
action.
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SAMPLE DATA





Stay in Touch!

Help Desk

• Help Desk home: Benchmarking Help Desk (smartsheet.com)

• Inquiries: Benchmarking@detroitmi.gov

• Virtual Office Hours: Benchmarking: Virtual Office Hours (office365.com)

https://app.smartsheet.com/b/form/731854c4948745fcb5b9616fc47d5108
mailto:Benchmarking@detroitmi.gov
https://outlook.office365.com/book/BenchmarkingVirualOfficeHours@detroitmi.gov/


What is ENERGY STAR?

• Created by the EPA in 1992 to 
provide resources and tools for 
businesses and households 
manage and improve their 
energy use

• More than 700 utilities, state 
and local government, and 
nonprofits use ENERGY STAR in 
their efficiency programs



What is ENERGY STAR Portfolio Manager?

• A free online tool from the 
EPA that helps building 
managers:

• Assess energy, water and 
waste/materials consumption

• Track changes over time

• 1-100 ENERGY STAR score



Why use ESPM?

• Measure energy, water and waste performance over time

• Set improvement goals to reduce usage

• Share and report performance to others (and certify!)



ENERGY STAR Portfolio Manager Tutorial



Using Portfolio Manager

• How to Create a Personal Account

• How to Create a Building Profile

• How to Enter Utility Data

• How to Share Data

• How to Run Reports



Create an Account
Create your personal profile/account



Four Portfolio Level Tabs

Navigating Portfolio Manager



Roadmap Overview



Select a Primary Function

Add a Property

• More than 50% of the 
property’s purpose



Add a Property

• Your Property’s Buildings: 
Select One: My property is 
a single building

• Your Property’s 
Construction Status: 
Existing

• Then click “Get Started”



Add a Property

• Basic Property Information
• Name building something anyone 

would recognize as this building

• “Gross Floor Area” includes all 
square footage inside the walls 
of a property (this is different 
from Rentable and Leasable SF)

• Review the options at the 
bottom and select if any apply 
to your property; parking is 
commonly selected if a property 
has on-site parking (a surface lot 
or garage)



Industrial example

Data Characteristics

• Since there are many different types of Manufacturing/Industrial Plants, there is a required use 
detail for Plant Type and Plant Subtype

• Nearly two dozen industrial plant types can earn ENERGY STAR certification in a tool outside of 
Portfolio Manager. Go to: www.energystar.gov/epis for details on how to use the “Energy 
Performance Indicators” (EPIs) to receive an ENERGY STAR score and see how a plant’s energy 
performance compares to plants with similar characteristics.

• Industrial plant types eligible for ENERGY STAR certification:
o Auto Assembly; Auto Engine; Auto Transmission; Cement; Commercial Bread & Roll; Container Glass; Cookie & 

Cracker; Distilled Spirits Plant; Flat Glass; Frozen Fried Potato Processing; Fluid Milk Processing; Integrated 
Paper Mill; Integrated Steel Plant; Juice Processing; Metal Casting; Aluminum; Iron; Nitrogenous Fertilizer; 
Petroleum Refining; Pharmaceutical; Pulp Mill; Wet Corn Milling

http://www.energystar.gov/epis
https://www.energystar.gov/industrial_plants/earn-recognition/plant-certification/how-to-apply


Industrial example

Data Characteristics

• The following information is required for basic metrics:
o Gross Floor Area

• The following information is optional and not included in any metrics:
o Weekly Operating Hours

o Number of Workers on Main Shift

o Number of Computers

https://portfoliomanager.energystar.gov/pm/glossary#GrossFloorArea
https://portfoliomanager.energystar.gov/pm/glossary#WeeklyOperatingHours
https://portfoliomanager.energystar.gov/pm/glossary#NumberOfWorkersOnMainShift
https://portfoliomanager.energystar.gov/pm/glossary#NumberOfComputers


Add a Property: Secondary Use Types
• EPA recommends you enter as few 

Property Uses as possible

• Consider adding if the secondary type is 
more than 25% of GFA or has significantly 
different operating hours

• Spaces typically found in multifamily 
properties, such as gyms, community 
rooms and small retail establishments (less 
than 5,000 sf) do not need to be broken 
out and should be included in the 
“multifamily housing” Gross Floor Area

https://www.energystar.gov/buildings/tools-
and-resources/list-portfolio-manager-
property-types-definitions-and-use-details 

https://www.energystar.gov/buildings/tools-and-resources/list-portfolio-manager-property-types-definitions-and-use-details
https://www.energystar.gov/buildings/tools-and-resources/list-portfolio-manager-property-types-definitions-and-use-details
https://www.energystar.gov/buildings/tools-and-resources/list-portfolio-manager-property-types-definitions-and-use-details


Add Detroit Building ID
1. Find your Detroit Building ID 

using the look up tool.

2. Add the Detroit Building ID to 
your building's Energy Star 
Portfolio Manager Profile.

30

Look up tool



Click the need help button!
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Connecting your Energy Star Portfolio Manager Profile 
to the City

Connect to the City
1. Connect to Detroit Benchmarking Reporting in Energy 

Star
2. Share buildings and meters



Sharing Properties
• Share properties with others to 

allow them to view or edit data

• Before you can Share a Property, 
need to add Contacts



Add a Contact

• Click “Contacts” in the upper 
right-hand corner of the screen

• Click “Add New 
Contacts/Connections”

• Search the “Username” box for 
DetroitSustainability

• Select “Connect” to send a 
connection request



Accept a Contact
• A notification will pop up for your 

new contact in their “Incoming 
Requests”

• Once a contact has accepted 
the request to connect, you can 
share properties



Share a Property

• Select the properties to 
share

• Select DetroitSustainability to 
share with from your 
Contacts list



Share a Property

•Select “Bulk Sharing (Simple 
Option)” 

•Select “Exchange Data Full 
Access ”

•Select "Authorize Exchange"



Select Sharing Permissions
Share a Property

• Select “Exchange Data” for 
each property. A pop-up 
window will appear. Specify 
data attributes and permissions 
for each property. 

• Select “Full Access” for 
“Property Information” and “All 
Meter Information”

• Select “None” for “Goals, 
Improvements, & Checklists” 
and “Recognition”



Permissions Continued

Share a Property

• Select “No” for “Share 
Forward”

• Click “Apply Selections & 
Authorize Exchange”

• Once you’ve completed 
Exchange Data access for 
each property, click “Share 
Property(ies)”



Accessing Utility Data





DTE Energy Data Hub enrollment

1. Become a Member of the Detroit 2030 District
• Single Building Enrollment Form

2. Submit Enrollment and Consent Forms

• Once you are a Detroit 2030 District Member, you may 
enroll your buildings into the DTE Energy Data Hub

For landlords --

3.   Collect Consent Forms (less than 5 tenants)
• If building is tenant occupied and has fewer than 5 tenants, have tenant 

fill out consent form and send 
to ENERGYPARTNERSHIP_Account@dteenergy.com

A more
detailed guide 
is available:
DTE Energy 
Data Hub 
guide

https://detroit-2030district.beam-portal.org/helpdesk/tickets/submit/119/?org=Detroit%202030%20District
https://dteenergy.com/datahubsignup
mailto:ENERGYPARTNERSHIP_Account@dteenergy.com
https://energyusage.dteenergy.com/static/dte/assets/userguides/DTE_userGuide_buildingManager.pdf
https://energyusage.dteenergy.com/static/dte/assets/userguides/DTE_userGuide_buildingManager.pdf
https://energyusage.dteenergy.com/static/dte/assets/userguides/DTE_userGuide_buildingManager.pdf


Accessing your Natural Gas Data 

Option 1 Direct Request

Contact your Constellation Representative or 
Customer Care 
gascustomercare@constellation.com 
 to Request your Usage Data 

Free

Option 2 Direct Access
Access your invoices and customizable Usage 
reports via our on-line portal
https://energymanager.constellation.com

Free 

Option 3
Utility Bill 
Management 

Constellation will streamline data collection for all 
your utilities for  ENERGY STAR Portfolio annual 
reporting .

Included in fee-based 
service 

mailto:gascustomercare@constellation.com


How to Activate Your Account



How to Activate Your Account



Usage Report via Online Customer Portal

Access Customizable 
Usage report here





Fill out this Water Data 
Automation Request 

Form

tinyurl.com/WATERBENCH



LINK: tinyurl.com/WATERBENCH



Standards for Water Data Automation

Do
• Upload a copy of the water bill

• Make sure the Detroit Building ID 
in the form and in Energy Star 
are identical

• Share your building in Energy 
Star Portfolio Manager Before 
you fill out the Water Data 
Automation Form

Don't
• Create a meter in the building's 

ESPM account
oWe will add a meter when we 

automate the water data upload





Manual Meter Data Entry



Add Meters for each fuel type

Add Meter Information



Select Energy Source(s)

Add Meter Information



Add Meter Information

• Create Meters

• Meter name – something that 
identifies the meter

• Units – check the bill (likely kWh, 
therms)

• Date meter became active – 
must be the start date of the first 
bill entered



Uploading Data

Entering Data

• Make sure end dates and start 
dates do not overlap (it is ok 
for them to be the same date)

• Need 1 full year of data

• Common errors include:
• Misaligned dates

• Missing data
Click the “+” to manually 

add entries

Upload a spreadsheet 

using a template



Select Meters

• Select meters to include
• Make sure all active meters are 

checked so that ENERGY STAR 
knows to include those in 
metrics/scores

• Select button to say that the 
meters account for all energy 
use



Add Water Meter Information
• Create Meters

• Go to the Water tab on your 
dashboard and select “Add a Meter”

• Select what type of water is billed 
and how many meters for each 
option

• In most cases, you will only select 
“indoor” and set up 1 meter



Uploading Data

Entering Data: Water Meters

• Data entry process is Typically, 
electric and natural gas – be 
sure the “Date Meter Became 
Active” matches start of first 
bill

• Select appropriate units 
according to water bill
• Typically, in thousand gallons



Run the Data Quality Checker

• Under Summary Tab

• Select the “Year Ending” as 
the last date of the bills 
entered



Common Errors

Review Alerts and Address Issues

• Temporary and default values

• GFA does not add up

• Less than 12 months of data

• Gaps in data

• Property has no water/waste meters (not needed to calculate 
score)



Final Checklist!
• Create ESPM account

• Add general property details

• Add primary and secondary use details

• Add Detroit Building ID provided by City

• Add Contact: DetroitSustainability

• Share property data with DetroitSustainability

• Add 12 months of electric and gas data (1/1/2024 – 12/31/2024)

• Add 12 months of water data (1/1/2024 – 12/21/2024)

• Run data quality checker to replace temporary values

• Pat yourself on the back! You have benchmarked your property!



Paid premium membership.

DETROIT 2030 DISTRICT

ONE-ON-ONE HELP WITH 
COMPLIANCE

Non-profits, houses of worship, childcare 
centers and affordable housing are eligible to 
receive free one-on-one technical assistance.

DETROIT 2030 DISTRICT: FREE

THE OFFICE OF SUSTAINABILITY
Book free 30 minutes with the Office of Sustainability.

tinyurl.com/BookingOfficehour



DATA DUE BY 
MARCH 5, 2025
• AN EXTENSION OF MI 

BATTLE OF THE 

BUILDINGS

• COMERCIAL, INDUSTRIAL 

AND MULTIFAMILY 

• ENERGY EFFICIECY 

AWARDS

• NO COST TO 

PARTICIPATE





Helpful Resources

• ENERGY STAR Portfolio Manager Data Collection Worksheet for 
Property Managers
• https://portfoliomanager.energystar.gov/pm/dataCollectionWorkshe

et 

• ENERGY STAR Portfolio Manager Glossary terms
• https://portfoliomanager.energystar.gov/pm/glossary 

• ENERGY STAR Training Documents
• https://www.energystar.gov/buildings/training/training 

• ENERGY STAR tools for your home
• https://www.energystar.gov/campaign/assessYourHome 

https://portfoliomanager.energystar.gov/pm/dataCollectionWorksheet
https://portfoliomanager.energystar.gov/pm/dataCollectionWorksheet
https://portfoliomanager.energystar.gov/pm/glossary
https://www.energystar.gov/buildings/training/training
https://www.energystar.gov/campaign/assessYourHome


DETROIT
BENCHMARKING 
ORDINANCE

Contact

Questions?

Zahra Seblini (Senior Energy Analyst at the City of Detroit)

BENCHMARKING@DETROITMI.GOV

mailto:BENCHMARKING@DETROITMI.GOV
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