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    TO

: 
 

Jasm
ine B

arnes, D
irector M

edia Services 
 FR

O
M

:  
D

avid W
hitaker, D

irector 
 

 
Legislative Policy D

ivision Staff 
 D

A
TE:  

M
arch 12, 2025 

 R
E: 

 
2025-2026 B

udget A
nalysis 

 
 A

ttached is our budget analysis regarding your agency’s budget for the 2025-2026 Fiscal Y
ear. 

 Please be prepared to respond to the issues/questions raised in our analysis during your scheduled hearing on Friday, 
M

arch 14, 2025, at 1:00 p.m
. W

e w
ould then appreciate a w

ritten response to the issues/questions at your earliest 
convenience before or after your budget hearing. Please forw

ard a copy of your responses to the C
ouncil m

em
bers, 

the C
ity Clerk’s O

ffice, and the Legislative Policy D
ivision. 

 Please contact us if you have any questions. 
 Thank you for your cooperation in this m

atter. 
 A

ttachm
ents: 

Issues and Q
uestions 

B
udget D

ocum
ents 

Position C
hanges 

 cc: 
C

ouncilm
em

bers 
 

A
uditor G

eneral 
 

Jay R
ising, C

hief Financial O
fficer 

 
Tanya Stoudem

ire, C
hief D

eputy C
hief Financial O

fficer/ B
udget D

irector 
 

M
alik W

ashington, M
ayor’s O

ffice 
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M
edia Services 

 
FY

 2025-2026 B
udget A

nalysis by the L
egislative Policy D

ivision 
 

M
ission  

  M
edia Services, form

erly the D
etroit C

able C
om

m
unications C

om
m

ission (established by ordinance in 1981), is the 
C

ity’s local video franchising authority w
ith direct responsibility for review

 and issuance of franchise agreem
ents 

and perm
it agreem

ents to telecom
m

unications providers for use of the C
ity’s right-of-w

ay for telecom
m

unications 
facilities. A

s the C
ity’s video production and television broadcast services provider, M

edia Services is responsible 
for daily program

m
ing, operation and m

anagem
ent of G

overnm
ent A

ccess C
hannel 10, Education A

ccess C
hannel 

22, N
eighborhoods C

hannel 21, and Public A
ccess C

hannel 68. M
edia Services interfaces w

ith the M
ayor’s O

ffice; 
C

ity C
ouncil; C

ity departm
ents and com

m
issions; educational institutions; and com

m
unity organizations to produce 

program
m

ing that is responsive to the public’s diverse inform
ation needs and interests.  

 A
ppropriation 28352-M

edia Services &
 C

om
m

unication and A
ppropriation 28353-C

able TV
 com

prise the M
edia 

Services agency and are in the N
on-D

epartm
ental budget since it provides m

edia services for agencies city-w
ide. The 

N
on-D

epartm
ental budget provides funds for activities w

hich are not the responsibility of any other single 
agency.  N

on-D
epartm

ental is also the depository agency for G
eneral Fund contributions to enterprise activities and 

for a w
ide variety of G

eneral Fund revenues that cannot be credited to any specific departm
ent.  

 
Issues and Q

uestions 
 1. 

Please briefly explain the agency's new
 expense initiatives, new

 capital funding requests, operational reform
 and 

savings proposals, and new
 revenue initiatives/proposals to be im

plem
ented in FY

 2026. Please provide w
hich 

appropriation/cost center the new
 initiative/request/proposal is im

pacting in FY
 2026.  

 
2. 

Please provide the num
ber of M

edia Service requests for FY
2025 through February 28, 2025. H

ow
 does this 

com
pare to the previous fiscal year? 

 
3. 

Please provide the num
ber of G

raphic D
esign requests for FY

2025 through February 28, 2025. H
ow

 does this 
com

pare to the previous fiscal year? 
 

4. 
In appropriation 28352 M

edia Services &
 C

om
m

unications, please explain the rationale for com
bining 

C
om

m
unications Services (cost center 350325) w

ith M
edia Services (cost center 350326) in FY

 2026. 
 

5. 
The FY

 2026 budgeted positions for the com
bined M

edia Services organization decrease by 4 positions from
 

the FY
 2025 budgeted positions. Please explain the im

pact of the decrease in positions on M
edia Services O

ffice 
operations in FY

 2026. 
 

6. 
In appropriation 28352 M

edia Services &
 C

om
m

unications, O
perating Supplies decreased by 100%

, $42,645 in 
FY

2026.  Please explain how
 this w

ill im
pact the operation. 

 7. 
In appropriation 28352 M

edia Services &
 C

om
m

unications, Professional &
 C

ontractual Services increased by 
$38,700 in FY

2026. Please explain how
 this w

ill im
pact the operation.  

 
8. 

In appropriation 28352 M
edia Services &

 C
om

m
unications, O

ther Expenses increased by 100%
, $30,000 in 

FY
2026.  Please explain how

 this im
pact the operation. 

 
9. 

In appropriation 28353 C
able TV

, Professional &
 C

ontractual Services increased by $173,447 in FY
2026. Please 

explain how
 this w

ill im
pact the operation. 

 
10. 

In appropriation 28353 C
able TV

, O
perating Supplies increased by 77.50%

, $31,000 in FY
2026. Please explain 

how
 this w

ill im
pact the operation. 

  














