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TO:  Elana Rugh, President & CEO 
  Detroit Historical Society 
 
FROM: David Whitaker, Director   
  Legislative Policy Division Staff 
 
DATE:  March 10, 2025  
 
RE:  2025-2026 Budget Analysis  
 
Attached is our budget analysis regarding your agency’s budget for the 2025-2026 Fiscal Year. 
 
Please be prepared to respond to the issues/questions raised in our analysis during your scheduled hearing 
on Wednesday, March 12, 2025, at 11:00 a.m.  We would then appreciate a written response to the 
issues/questions at your earliest convenience subsequent to your budget hearing.  Please forward a copy of 
your responses to the Council Members, the City Clerk’s Office, and the Legislative Policy Division. 
 
Please contact us if you have any questions regarding our budget analysis. 
 
Thank you for your cooperation in this matter. 
 
DW:vc:sj 
 
Attachments: 
Issues and Questions 
DHS FY 26 Budget Page 
 
cc: Councilmembers 
 Auditor General’s Office 
 Hassan Beydoun, Group Executive-Economic Development 
 Jay Rising, Chief Financial Officer 
 Tanya Stoudemire, Chief Deputy CFO-Policy & Administration Director/Interim Budget Director  

Donnie Johnson, Deputy Budget Director 
Andre Blair, Agency CFO  
Doug Ortiz, Budget Analyst  

 Malik Washington, City Council Liaison, Mayor’s Office 
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Detroit Historical Society (Non-Departmental 35) 
 

FY 2025-2026 Budget Analysis by the Legislative Policy Division 
 
The Detroit Historical Society (the “Society”) is an independent, Michigan non-profit Corporation whose 
purpose is to educate and inspire its community and visitors by preserving and portraying the region’s 
shared history through dynamic exhibits and experiences. Under an agreement with the City of Detroit 
(the “City”), the Society manages the daily operations of the Detroit Historical Museum, its gift shop, the 
Dossin Great Lakes Museum, and the Collections Resource Center1.  
 
The Non-Departmental budget provides funds for activities which are not the responsibility of any one 
single agency. Non-Departmental is also the depository agency for General Fund contributions for 
enterprise activities and for a wide variety of General Fund revenues, including four of the five major 
revenues (casino revenues/wagering taxes; income taxes; property taxes; state revenue sharing) and 
revenues from reimbursements from enterprise/non-General Fund agencies of personal services costs, 
transfers from other City funds, and use of prior year surplus. The Non-Departmental agency also records 
the General Fund contributions made to enterprise agencies, cultural entities including the Detroit Historical 
Society, and other external entities. 
 

Detroit Historical Society Budget Summary 
 

The Mayor is recommending a $1,000,000 General Fund Contribution (Subsidy) to the Detroit Historical 
Society for FY 2026 in the Non-Departmental Budget (Page B35-3), in Appropriation 26350 - Cultural 
Institutions Support, Cost Center 350093 - Detroit Historical Museum (Page B35-16). The 
recommended Contribution (Subsidy) of $1,000,000 to the Society remains unchanged from FY 2025.  
 
For FY 2026, the Mayor is not recommending the same $1,000,000 General Fund Contribution (Subsidy) 
from General Fund 4533 – City of Detroit Capital Projects, Appropriation 20507 – CoD Capital 
Projects, Cost Center 350093 – Detroit Historical Museum (Page B35-17), that was made in FY 2025.   
 
Issues and Questions: 
 

1. Please briefly explain the Detroit Historical Society’s new expenditure initiatives, new capital 
funding requests, operational reform and savings proposals, and new revenue 
initiative(s)/proposal(s) to be implemented in FY 2026.  

2. According to the FY 2025 Budget Hearing Responses to LPD, the Detroit Historical Society had 45 
full-time budgeted positions and 29 part-time budgeted positions in FY 2025. Please provide the 
number of actual positions as of March 10, 2025. Please briefly describe the strategy to fill any 
vacant positions. Please provide the FY 2026 budgeted positions, if available. 
 

3. Please provide the Detroit Historical Society’s FY 2025 Operating and Capital budgets, and the 
projected FY 2026 Operating and Capital budgets, if available.  

 
4. Please provide a copy of the FY 2024 Audited Financial Statements, if available. If the Statements 

are unavailable, please provide an estimated timeframe of completion and when they will be posted 
on the Detroit Historical Society’s website.  
 

 
1 2023 DHS Audited Financial Statements 
 
 

https://detroithistorical.org/sites/default/files/pdfs/FY23%20DHS%20Audit%20-%20Final.pdf
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5. According to the FY 2025 Budget Hearing Responses to LPD, the Detroit Historical Society 
received $3.2 million in State of Michigan Transitional Funding that was used for FY 2024 
Budgeting purposes. Did the Society receive Transitional Funding for FY 2025 Budgeting 
purposes? Does the Society expect to receive Transitional Funding for FY 2026 Budgeting 
purposes?  
 

6. According to FY 2025 Budget Hearing Responses to LPD, the Detroit Historical Society was 
expected to receive $2.2 million for FY 2025 planned capital projects, $1 million in City of Detroit 
contributions and $1.2 million in ARPA funds. Did the Society receive the funds? Did the Society 
spend the funds? Did the Society complete the planned capital projects?  
 

7. Are new funding sources identified for FY 2026 planned capital projects if additional City of Detroit 
contributions and/or ARPA funds for capital projects are unavailable?  

 
8. House Bills 4177, 5817 & 5818, that would allow history museums in Detroit to seek a property tax 

millage from Wayne County and Oakland County. However, it appears this legislation is being held 
up by the current Michigan legislature that started in January 2025. Please explain how the Detroit 
Historical Society’s operations would be impacted if this legislation is stalled and not passed by the 
Wayne County and Oakland County voters.  

 
9. The 2023-2024 Annual Report2 shows $7.2 million Total Revenue, $6 million Total Operating 

Expenses, and $9.3 million Net Assets for FY 2024. Please explain why Total Revenue exceeded 
Total Operating Expenses by $1.2 million.   
 

10. In comparing the 2023-2024 Annual Report2 to the 2022-2023 Annual Report3, it appears Total 
Revenue decreased 16.28%, from $8.6 million to $7.2 million. Please explain why there was a 
decrease in Total Revenue.   
 

11. In comparing the 2023-2024 Annual Report2 to the 2022-2023 Annual Report3, it appears Total 
Operating Expenses increased 15.38%, from $5.2 million to $6 million. Please explain why there 
was an increase in Total Operating Expenses.  

 
12. Noted in the 2023-2024 Annual Report2, a new website is being developed to support all the new 

offerings from the Detroit Historical Society in 2025. Please provide a status on the new website 
development.  
 

13. Noted in the 2023-2024 Annual Report2, membership dues per member increased 60%, from $65 to 
$104. Did the Detroit Historical Society increase membership dues per member in FY 2025? Does 
the Detroit Historical Society plan to increase membership dues per member in FY 2026? 
 

 
 
 

 
 

 
2 2023-24 DHS Annual Report 
3 2022-23 DHS Annual Report 
 
 

https://detroithistorical.org/sites/default/files/pdfs/2024%20Annual%20Report_web.pdf
https://detroithistorical.org/sites/default/files/pdfs/2022-23%20Annual%20Report_converted.pdf



