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How to Participate Today 

Raise Your Hand

Use the Chat to Send Questions

Dial *9 if Calling 
From a Phone 



How to Participate Today 

Online Polling
• Go to 

www.ahaslides.com/EWC
to access the poll

• Questions will show on 
your screen and counted 
in real time

http://www.ahaslides.com/EWC
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Today’s Agenda



Why We’re Having This Meeting

•

•

•

Community 
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We are here



THE PANDEMIC’S EFFECTS

• We’re still on schedule
• Instead of in-person gatherings…

• Mailers
• Engagement kiosks
• Zoom meetings
• Text alerts and surveys
• Lawn signs 

• Other community initiatives
• Farmers market
• Community canvasing





DOOR-TO-DOOR 
ENGAGEMENT



Project Recap



WHAT IS A NEIGHBORHOOD PLAN?

Improving Parks and Open Space

Doing this

Working here

Supporting Business and 
Development on E. Warren 

Renovating E. Warren

Strengthening 
the 
Neighborhood

Project Focus Areas 



• Schools

• Property maintenance

• Safety 

• Taxes & Insurance

• Foreclosure prevention

• Sustainability

• Culture and identity

• Many others…

What a plan does

Community priorities

E WARREN/
CADIEUX 

PLAN

COMMUNITY PRIORITIES 



The Study Area Today

¾ mile

before

LEGEND
Commercial

Schools

Institutions

Parks

Places of Worship

Potential for Redevelopment

Businesses currently 
in Operation

Businesses to Open (2020)



¾ mile

Opportunities Map

Opportunities identified in Phase 2 
across all Project Focus Areas



Focus Area Concepts 



• Supporting existing businesses
• Attracting new businesses
• More housing options

Supporting Business and 
Development on E.Warren

Intent

• Gap financing for about 3-4 projects 
• Amount spent will depend on which 

projects take place and how big the 
financing gaps are to fill

Budget



What we’ve heard 

• People want to shop locally and 
support local business owners.

• People want to feel safe walking to 
shops on E Warren, and to have 
spaces along the corridor to meet 
people they know.

• New development and existing 
buildings should include shops 
and services that people need 
while supporting local culture and 
entrepreneurs.

• People want housing that is 
affordable, high quality, and sized 
to meet their needs.



Provides housing 
up top, close to 

shops and 
amenities

Provides shops 
and services 

facing 
the street

Commercial & mixed use 
development strategies 
in this Plan will support 
a strong retail corridor 
on E. Warren and 
housing options in the 
Study Area.



Gap financing is about helping good development happen

People often wonder why it takes so 
long for development to happen in the 
neighborhood.

It’s usually because developers need to 
find financing (loans from a bank or 
mission-driven lender).

What is “gap financing”?
• Funding given to a private sector 

partner to bridge the gap between 
how much developing a site will 
cost and how much traditional 
financing is available

The Strategic Neighbourhood Fund 
(SNF) is able to fill some project 
financing gaps to help development 
happen along East Warren



Public Private Partnerships (P3s): 

When the public and private sectors work 
together to complete a project.

There will be more City and community 
involvement when publicly-owned property 
is developed through Public Private 
Partnerships (P3s).

In P3s, the City may play role in:
• Site selection
• Setting development goals (with 

community input)
• Selecting developers
• Providing gap financing



Peace 

Lutheran 

Church

Shops East 

of Cadieux

Bike

Tech

Development can take place 
anywhere along the E. Warren 
corridor. However, we expect the 
greatest activity will be in this area:

This area has the most:

✓ Existing and planned businesses
✓ Active businesses on both sides of the 

street
✓ City-owned land near active 

businesses
✓ P3s taking place already



• New buildings on currently 
vacant sites or sites that 
would be cleared

• Likely 3-storey buildings 
constructed out of wood

• Ground floor would include 
retail or commercial units (or 
residential units that can be 
converted later)

• Upper floors would have 
residential units

• Ground floor should frame 
and activate the street

Typology Analysis: New Build Mixed-Use 
Development



• Renovation or rehab of 
existing 2-3 story buildings

• Ground floor would include 
retail or commercial units (or 
residential units that can be 
converted later)

• Upper floors would have 
residential units

• Ground floor should frame 
and activate the street

Typology Analysis: Mixed-Use Renovation



• Redevelopment of existing 
sites for commercial use only

• Likely renovation, but could 
be new-build as well

• Can be street-related or 
stand-alone sites

Typology Analysis: Single-Story 
Commercial Development



• Influence the criteria in Invest Detroit 
requests for proposals (RFPs) to potential 
developers:

• Design

• The types of shops and services that 
are encouraged 

• The type of ownership that is 
prioritized 

• Other community uses or amenities

• Influence the types of housing that are 
encouraged and supported along the 
corridor

Your input will shape the commercial & 
mixed use development strategies in 
several ways:



Live Polling!

Go to ahaslides.com/ewc to enter 
your answers

http://www.ahaslides.com/ewc
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Renovating
E.Warren

Intent

•

•

Budget



Current Conditions



Current 
Conditions
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What Is A Streetscape?



Feedback From Previous Session

•

•

•

•

•

•

•

•





3 Mile Courville Audubon Outer Dr Kensington Yorkshire Bishop

1 4 5

3

• Aligning streetscape with commercial/mixed-use investment

• Covering more ground vs maximizing design ambition

2



Similar Examples - Jefferson Chalmers

5 Blocks

•

•



2 Blocks

Similar Examples - Bagley

•

•



Components Included in the Redesign of E. 
Warren

Improved 
Intersections Resurfacing Split Trail

PlantersOutdoor DiningTrees in GratesImproved Bus StopsCombined Trail

New 
Lighting



Initial Concepts



Refinement Process



Focus and Maximize –
Split



Stretch and Distribute –
Split



Focus and Maximize –
Two Way



Stretch & Distribute –
Two Way



North Side Shift



Option Comparisons
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Focus and Maximize

North Side Shift

Stretch and Distribute

Split Two Way

Split Two Way
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Live Polling!

Go to ahaslides.com/ewc to enter 
your answers

http://www.ahaslides.com/ewc


• New park amenities & programming
• Improved access
• Maintenance of existing amenities

Improving parks
and open spaces

Intent

• $1 million SNF funding available
• Opportunity for additional leveraged 

investment

Budget



Current Conditions: East Warren



Current Conditions: Entrances & Access



Current Conditions: Trails & Amenities



Community 
Expectations
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Balduck Concept
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Balduck Priorities
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Concept Plan



East Warren Edge



Concept Plan



Promenade Walkway



Concept Plan



Chandler Park Drive



Concept Plan



Community Green 
& Trails



Concept Plan



Community Building 
& Patio



Concept Plan



Hill & Open Lawn



Next Steps
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Prioritization
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Which Park Improvements 
are a Priority?
•

•

•

•

•



Live Polling!

Go to ahaslides.com/ewc to enter 
your answers

http://www.ahaslides.com/ewc


• Home rehabs and renos
• Demolishing blight
• Better use of vacant lots
• Establishing neighborhood principles and 

priorities 

Strengthening the
neighborhoods

Intent

• Approximately $600K budget
• The budget is approximate because it 

relates to a range of City programs

Budget



A look at DLBA sales history helps 
to show where market activity has 
been strongest
• Earliest sales in EEV, then 

generally outward to east 
and west

• Sales are generally dispersed



West Morningside and 
Cornerstone have the 
most vacant 
properties.

There is more opportunity to 
stabilize DLBA-owned 
properties than private 
properties.

There are significant clusters 
of vacant lots in west 
Morningside and parts of 
Cornerstone

Good and fair condition 
vacant properties are 
dispersed, with some 
clusters



What we’ve heard 

• Prioritize stabilization in 
central and western 
Morningside, the western 
portion of Cornerstone, and 
along the corridor on the 
south side of E. Warren. 

• The Nuisance Abatement 
Program does not yet reach 
all areas in need.

• Want a safe and socially 
connected neighborhood.

• Want to be included in 
strengthening their 
neighborhoods and to be able 
to afford housing. 



There are a number of programs currently 
available to address neighborhood 
stabilization in the Study Area, both on 
City/DLBA-owned properties, and private 
land. 
SNF budget can be used to expand existing programs:

• Sales Programs: Building Blocks, 
Auctions & Own-It-Now, Rehabbed and Ready

• Stabilization Program: securing and repairing 
vacant homes in better condition to prevent 
further damage

• Demolitions: removing structures that are too 
blighted to save (also supported through Proposal 
N, which has separate funding)

• Blight Prevention: Nuisance Abatement Program, 
DLBA Compliance Program, Side Lot Program 



Proposal N

• Potential $250M voter approved blight 
funding for the City

• Preserve and renovate 8,000 homes 

• Demolish 8,000 homes too blighted to 
save

• Some portion of funding would go to east 
Warren-Cadieux

• Final recommendations will account for 
Proposal N identified properties

• SNF funding would be additional funding 
for Neighborhood Stabilization efforts 
outside of Proposal N  



Areas to prioritize Sales Programs 
and Blight Prevention 

• Areas that benefit 
from a stronger 
market only require a 
bit of help

• Target for DLBA 
Sales Programs 

• Building Blocks 
• Auctions & 

Own-It-Now
• Rehabbed and Ready

• Target for the 
Nuisance Abatement 
Program

• Areas adjacent to 
Balduck Park can 
benefit from park 
improvements 

• Target for select 
demolition and clean-
up to enhance park 



Areas to prioritize the 
Nuisance Abatement Program

• The Nuisance 
Abatement 
Program is 
a Blight Prevention 
program which is 
expanding into a 
portion of 
Morningside

• Nuisance 
abatement closest 
to the East Warren 
corridor may have 
the greatest benefit 
for the most 
residents

• The City will expand 
the program area 
street by street as 
resources allow



• Stabilizing homes 
here will keep them 
in good structural 
condition while 
housing demand 
gradually spreads 

• Will contribute to 
other neighborhood 
initiatives

• Commercial 
investment and 
streetscape

• Neighborhood 
anchors

• Busy bus stops

Areas to prioritize 
Stabilization 
Programs



• Demolitions may be 
focused in areas 
where there are 
more vacant 
properties in poor 
condition

• Individual or 
community-led side 
lot programs can 
help beautify or add 
activity to vacant 
parcels

Areas to prioritize Demolitions 
and Blight Prevention



This Neighborhood 
Plan can help focus 
the available City 
programs where 
they can be most 
effective

Putting it all together



Use the chat to send us questions

Raise your hand

Dial *9 if Calling From a Phone 

Feedback?
Did we get it right?

STREGTHENING THE 
NEIGHBORHOOD



Next Steps



Community 
Meetings
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We are here

Ongoing Community 
Conversations

Office Hours – Wednesdays at 12:30 Surveys Social Media

Where We’re At



Next Steps
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http://www.ewcplan.com/survey

