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What to expect?

Who we are…
How we work…

What’s available…



Who we are







COMMUNITY DEVELOPMENT 

Technical Assistance
• Redevelopment Ready Communities®

• Michigan Main Street

• Redevelopment Services Team 

Development Tools
• Michigan Community Revitalization Program 

• State Brownfield Tax Increment Financing 

• Public Spaces, Community Places

• Build MI Communities Program

• Revitalization and Placemaking Grant

Small Business Support
• Match on Main

• Community capital

• B-Corp education

• Michigan Small Business Development Center 

Historic Preservation
• Certified Local Governments (CLGs)
• Historic Preservation Tax Credits
• Local Historic Districts & Surveys
• Michigan Lighthouse Assistance Program



What’s available



MEDC & the Michigan Strategic Fund Board

Development Tools:

Michigan Community Revitalization Program

State Brownfield Tax Increment Financing 

Events & Resources

Revitalization and Placemaking (RAP 3.0)

Build MI Communities Program

Public Spaces, Community Places



COMMUNITY PARTICIPATION EXAMPLES

All projects, regardless of incentive type, must have financial 
contribution from the community to be competitive.

Examples:
• TIF
• Tax Abatements 
• CRA
• OPRA
• Land Donation
• Façade Investment
• Infrastructure Investment





CD PROJECT SCOPING & UNDERWRITING



REVITALIZATION &  PLACEMAKING PROGRAM 3.0

• Real Estate Rehabilitation and Development Projects
• Eligible Applicants: Non-profits and local economic 

development organizations or private real estate 
developers.

• Public Place-based Infrastructure Projects
• Eligible Applicants: Municipal or economic 

development organizations such as Downtown 
Development Authorities, local units of government, 
local Land Bank Fast Track Authorities.

• Façade Improvement Program Implementation Projects
• Eligible Applicants: Economic development 

organizations and other public entities working to 
improve the streetscape in traditional downtowns 
and neighborhood commercial nodes.



RAP 3.0
Real Estate and Rehabilitation Projects

PROGRAM ELIGIBILITY 

• Must qualify as Previously Developed Property and may have previously contained 
or currently contains a structure.

• Must be located in or contributing to a traditional downtown, central business 
district, neighborhood commercial node or adjacent walkable neighborhood.

• Must have local financial contribution from community.
• Must have a RAP specific letter of support from both City of Detroit and Detroit 

Economic Growth Corporation.
• Must meet RAP underwriting considerations.
• Should demonstrating that all other financing sources have been exhausted.



RAP 3.0 REAL ESTATE PROJECTS
AWARD STRUCTURE & FUNDING CONSIDERATIONS

• Grant awards on a single project associated with 
the rehabilitation of vacant and blighted buildings 
or costs associated with the repurposing of space 
left vacant shall not exceed the lesser of $1.5 
million or 50% of Eligible Costs.

• Awards will be disbursed in two parts. The first 
disbursement will be for up to fifty percent (50%) 
of the eligible costs submitted, not to exceed fifty 
percent (50%) of the grant; and, upon Project 
completion, up to fifty percent (50%) of eligible 
costs submitted, not to exceed the remaining 
balance of the grant.



FINANCIAL ECONOMIC CONSIDERATIONS

I)     Project maintains an average 1.20 to 1.00 Debt Service Coverage Ratio (DSCR) over a period of 20 years for all standard 
amortizing debt.

II)    Private owner equity investment of a minimum of 10%.

III)   Developer and Other Related-Party Fees limited to 4.0% or less.

IV)   Developer Returns of 12% or less, based on 20 year investment horizon (IRR).

V)    Maximization of available senior debt and all other available state and federal resources.

VI)   Minimum senior financing term of 48 months. 

VII)  300 month preferred amortization period, minimum of 240.

VIII) Utilization of a federally-insured lender, or other lender deemed acceptable by MEDC staff.

IX) Contractor expenses for Builder Overhead/Profit/General Requirements limited to approximately 14% of hard costs

X) Brownfield TIF eligible costs captured will be excluded from the eligible basis for RAP grant awards.

XI)  LIHTC supported development costs for residential units will be excluded from eligible basis for RAP awards.

RAP 3.0 REAL ESTATE PROJECTS



HOW TO APPLY

• Applications for RAP Real Estate will be reviewed on a rolling basis while funds are available.
• Download RAP workbook application online at: https://www.michiganbusiness.org/rap/
• MEDC Intake considerations: 

• Local partners (DEGC and City of Detroit)
• Site control status
• Project timeline/readiness  
• Estimated total project costs
• Estimated capital stack (how your project is being financed)

• Senior financing sources, estimated equity, estimated debt
• Identified gap funding request from MEDC

Reach out to MEDC Community Development Manager and Detroit Economic Growth Corporation 
Real Estate Development Team to see if your project may be a good fit.

RAP 3.0 REAL ESTATE PROJECTS



BUILD MI COMMUNITY GRANT

The Build MI Community Grant provides 
access to real estate development gap 
financing for small scale, incremental 
redevelopment projects. This is a 
performance-based grant and often 
requires bridge financing. 

BMC was established to promote capital 
investment into redevelopment projects 
led  by developers and property owners 
with limited real estate development 
experience.



BUILD MI COMMUNITIES PROGRAM
[BMC]

PROGRAM ELIGIBILITY 
• Generally, maximum project size of $3.5 million
• Project led by an individual or entity with 

limited real development experience 
(maximum of 2-3 commercial projects)

• Generally, project will be located within 5-
minute walking distance of downtown or 
commercial center

• Intended for the activation or reactivation of 
space, not intended for façade-only or single-
family projects. 

• Individuals or entities who have successfully 
closed real estate deals using other MEDC 
financial tools are not eligible.



BUILD MI COMMUNITY
AWARD STRUCTURE & FUNDING CONSIDERATIONS

• Support will be in the form of a grant and will range between $50,000 and 
$250,000, but not greater than the lesser of 50% of eligible project costs for any 
project. Total project investment should not exceed $3.5M.

• To access an additional $100,000 ($350,000 in total) applicants must complete 
real estate training. 
• Applicants may also be eligible for additional funding, up to 10% of project 

award, for real estate development training and/or technical assistance. 

• 50% of award can be issued prior to construction completion, while the other 
50% is issued when project receives of a "Certificate of Occupancy“, along with 
the completion of other performance-based criteria. 



BUILD MI COMMUNITY
REAL ESTATE TRAINING

• University of Michigan: Real Estate 
Development Building Value in Your 
Community

• Building Community Value: Detroit

• Capital Impact Partners Equitable 
Development Initiative

• Community Economic Development 
Association of Michigan: Real Estate 
Development Boot Camp

• Incremental Development Alliance Webinars

• LCC: Real Estate Investing (Instructor or Self-
Guided Course)

• Michigan State University Graduate 
Certificate - Real Estate Development and 
Construction

• University of Michigan Graduate Certificate 
in Real Estate Development

• Growing America: Supporting Empowered 
Emerging Developers 



BUILD MI COMMUNITY
FINANCIAL ECONOMIC CONSIDERATIONS

• Minimum 1.20:1.00 Debt Service Coverage Ratio on a stabilized proforma basis

• Private owner equity investment of 5% or greater

• Developer and other related party fees limited to 10% of total development costs or up to $150k 

• Maximum developer Returns of 15%, based on 20-year investment horizon (IRR)

• Maximization of available senior debt, utilizing a federally insured lender or lender deemed acceptable by MEDC staff 

• Minimum senior financing term of 48 months

• Preferred amortization period of 240 month or greater, minimum of 180 months

• Minimum construction contingency of 15% of hard construction costs

• Maximum award amount of up to 50% of the eligible project costs

• General contractor builder profit/overheard/general requirements limited to 14% of construction hard costs

• Developer has completed a maximum of two projects of similar size and scope




