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Your 7th Precinct Neighborhood Police Officers

NPO Sergeant 
Romell Randolph

NPO 
Shawn Duncan

NPO 
Tania Stribling

NPO
Cylvester Hill

NPO
Darryl Davis

NPO
Mia Hannah

NPO
Mina Baxter



Your 9th Precinct Neighborhood Police Officers

NPO Sergeant 
Olando Harper

NPO Odessa 
Mitchell-Sanchez

NPO 
Lester Johnson

NPO
Dallas Garner

NPO
Aaron Kraszewski

NPO
Kyra Fair

NPO
Brittany Burks

NPO 
Aubrey Wade

NPO
Jalynda Wolanin



Your 11th Precinct Neighborhood Police Officers

NPO Sergeant 
Charles Spruce

NPO 
Danyell Robinson

NPO 
Eric Hill

NPO 
Douglas Nichols

NPO 
Marcia Williams

NPO 
Rana Asakrieh



Your 12th Precinct Neighborhood Police Officers

NPO Sergeant 
Sherley Bledsoe

NPO 
Alonja Smith

NPO 
Michael Crowder

NPO 
Keith Buckman

NPO 
Maurice Edley

NPO 
Larissa Powell



FIGHTING RISING RENTS 
BY BUILDING NEW 
AFFORDABLE HOUSING
A Proposal for a Fast Track PILOT Ordinance

CHARTER-MANDATED MEETING



As Detroit has recovered, homeowners 
have benefited: 7 straight years 



In 2023, Detroit had the largest increase in 
home sale prices in the U.S. – beating Miami



University of Michigan Study:  $3 billion gain in black 
wealth from home value increases since 2014



With Detroit’s $25,000 Downpayment Assistance Plan, 
434 Detroit renters became homeowners last year



Last Tuesday’s National Report:
Detroit returns to majority home ownership



But what about renters?

Rising home values are good for 

homeowners, but it also means 

landlords will raise rents

Average Detroit Rental Rate

▪ 2016  $   800

▪ 2020  $1,000

▪ 2024  $1,200

When regular rental market rises, we must move 

rapidly to build new affordable housing units

Source: Zillow Rental Management



How does a city get 
developers to build new 
affordable housing units?

One example of a developer’s choices 

Developer’s cost to build or renovate a 

housing unit required rent:

Detroiter with income of $40,000 can 

afford to pay:                                        

Needed subsidy from federal, state, 

City, or private philanthropy:

$1,500 a month

$1,000 a month

$500 a month



In cities across America, the failure to expand affordable 
housing quickly enough led to the opening of tent camps



IN 5 YEARS, DETROIT BUILT $1 BILLION IN NEW 
AND RENOVATED AFFORDABLE HOUSING



City Council support for using one-time ARPA funds for 
affordable housing supported 1,500 units



$30 Million in a special federal Choice Neighborhoods grant 
is building 600 affordable units in Greater Corktown



We raised $50 million in private philanthropy for the
Detroit Housing for the Future Fund for 513 affordable units



Over the last 10 years, the Land Bank sold more than 
13,000 vacant houses for families to move in



5239 Three Mile Drive

Before Today



Before Today

16770 Tuller



After 10 years, Detroit is recognized as a national leader in 
affordable housing and reducing homelessness



Detroit’s challenge going forward: 
We need to build another $1 billion in next 5 years

▪ Federal ARPA money was one-time –

2024 deadline

▪ $30 Million Choice Grant was one-time

▪ $50 Million in philanthropy to DHFF 

was one-time

▪ 13,000 Land Bank houses have been 

renovated – only 2,000 are left and will 

be gone by end of 2025 



Our plan: use Michigan’s new PILOT law to make Detroit 
the easiest city in the state to build affordable housing

Michigan has historically given limited help to encourage 

affordable housing: 210 Tax Abatements or NEZs.

Two huge problems:

1. Limited to 12 years. Not much help when you need 

a 30-year mortgage.

2. State law required multiple hearings at city level and a 

hearing at State Tax Commission – huge delays



How long and complicated is the existing system
for financing affordable housing?

7850 E Jefferson

First applied: 2018

Construction: 2024

Lewis Village

First applied: 2021

Construction: 2024

Preserve on Ash

First applied: 2021

Construction: 2024



Proposed Fast Track PILOT Ordinance

Fast Track Tax Breaks are for Detroit’s low-income renters: 

They lower the builder’s monthly cost for affordable housing.

▪ The lower the rent, the bigger the tax cut.

▪ Annual audit of tenant income

▪ Annual audit for building code compliance

▪ Loss of tax break if owner fails to remedy problem.

▪ Quarterly reporting and review by City Council of the 

effectiveness of the PILOT Ordinance.



Who would get Fast Track PILOT breaks?

Estimated averages under PILOT Ordinance

Total tenants' average income below $39,000 (60% AMI)

One bedroom rent Original tax PILOT Tax

$500-900/month          $600 a year $100 a year

Total tenants’ average income below $52,000 (80% AMI)

One bedroom rent Original tax PILOT Tax

$900-1,400/month     $3,200 a year $600 a year



What about the abandoned 
apartment buildings across Detroit?

Fast Track offers double the tax cut for 

renovating a building vacant for 5 years



Fast Track breaks for vacant buildings

Rent to tenants with average income below $39,000 

One bedroom rent Original tax PILOT Tax
$500-900/month         $600 a year $50 a year

Rent to tenants with average income below $52,000

One bedroom rent Original tax PILOT Tax

$900-1,400/month      $3,200 a year $300 a year

Rent to tenants with average income below $80,000

One bedroom rent Original tax PILOT Tax

$1,400-2,100/month   $5,600 a year $800 a year



Yesterday Matt Naimi opened a 76-unit apartment 
building in historic industrial space

It took him more than 5 years to bring affordable 

housing to this Midtown neighborhood



The process was so painfully complicated, 

Matt celebrated by getting his financing 

structure tattooed on his arm.



How Much Time Would Fast Track PILOT Save?

Today’s Approval Process for

PA 210/NEZ tax abatements: 8-10 months

Fast Track Approval Process: 1-2  months



Councilmember 

Fred Durhal III

Thank you to City Councilmembers who are 
sponsoring Detroit’s PILOT Ordinance

Councilmember 

Mary Waters

Councilmember 

Coleman A. Young II

Council President 

Mary Sheffield



Next week, City Council will introduce an 
ordinance to have Detroit adopt this new approach.

City Council 

President, 
District 5
Mary Sheffield 

City Council 

President Pro Tem 
District 1
James Tate

City Council 

District 2
Angela 
Whitfield-Calloway 

City Council 

District 3
Scott Benson

City Council 

District 4
Latisha Johnson

City Council 

District 6
Gabriela 
Santiago-Romero

City Council 

District 7
Fred Durhal III

City Council 

At Large
Mary Waters 

City Council 

At Large
Coleman A. Young II



WITH PILOT, DETROIT CAN BUILD ANOTHER $1 BILLION OF 
AFFORDABLE HOUSING IN NEXT 5 YEARS



How To Ask Your Question

Step 1 Raise your Hand

▪ Mac/iOS (Press Option-Y on your keyboard or click "raise hand" icon)

▪ Windows/Android (Press Alt-Y on your keyboard or click "raise hand" 

icon)

▪ Telephone: Press *9 on your phone

Step 2 State your name when recognized by the host
▪ Residents will be recognized in the order they raise their hand

Step 3 Ask your question
▪ To fit in as many as possible, each person will have ONE MINUTE

to ask a question. After ONE MINUTE, you may be muted

▪ The Mayor or a Department Head will answer your question

Last Question Will Be Taken at 8:30 p.m.
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