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City of Detroit — Master Plan of Policies

10 Neighborhood Clusters targeted through the Strategic Neighborhood Fund (SNF)
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AP-75 Barriers of Affordable Housing
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PRESERVING AFFORDABLE HOUSING

2,500 units with expiring terms or that are at risk
of severe obsolescence that demand more active
intervention to preserve affordability. The City is
focused on preserving these units as part of the
overall preservation goal.

The Development
of a Preservation
Action Plan

In Mmid-2017, the City convened and led a task force
comprised of community stakeholders to develop a
Preservation Action Plan that will guide preservation
efforts over the next five years. The creation of this
group, known as the Detroit Affordable Housing
Preservation Task Force, was modeled on best
practices of cities like Chicago, Washington D.C.,

and Cleveland, which have established task forces

to coordinate efforts around securing the long-term
affordability and quality of LIHTC properties.

The Task Force’s work was informed by previous
preservation-focused working groups, including

the LIHTC Working Group led by Community
Development Advocates of Detroit (CDAD),

Senior Housing Preservation-Detroit (SHP-D), the
Recapitalization Task Force led by the Detroit Local
Initiatives Support Corporation (LISC) office, and the
Community Development Financial Institution (CDFI)
Coalition of Detroit. The Task Force collaborated on

a Preservation Action Plan through four working
groups focused on: financially sustainable regulated
affordable multifamily housing, financially
distressed regulated multifamily housing, naturally
occurring affordable multifamily housing, and
scattered-site single-family LIHTC developments
(not discussed in this document, but an important
part of the group’s work).

Affordable housing preservation strategies that
the City will pursue are based on a shared set of
implementation goals:

» Prevent regulated affordable units from
converting to market rate.

e Prevent the loss of public investment, specifically
HOME investments and rental assistance
contracts funded through federal housing
assistance programs.

Figure 7: Existing Regulated
Affordable Housing Developments
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