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Council Member Mary Waters requested that the Legislative Policy Division (LPD), provide a report to explore what
is necessary to create a Veterans Department for the City of Detroit. This report is our response to this inquiry.

According to the online publication, Military Spot,' the Top 5 Challenges Veterans Face Today are:

1. Unemployment Many disabled veterans are unable to find solid work once they return home. Plus,
veterans who joined the armed forces right after high school often don’t have the education that their peers

received, which puts them at a hiring disadvantage.

2. Homelessness Approximately one third of all homeless Americans are veterans. Veterans with untreated
PTSD can develop alcohol and drug addictions, which are high-risk behaviors that can lead to deteriorating

mental health and homelessness.

3. Poor Mental Health Unfortunately, suicide and depression rates remain high among members of the
armed forces. This is in part because of the social stigmas attached to seeking mental health treatment,

which leads to high rates of untreated PTSD in returning veterans.

4. Physical Injuries Many veterans experience debilitating physical injuries that leave them unable to work.
These veterans often make claims to the U.S. Department of Veterans Affairs (VA), but the VA is so
backed up that they often can’t address an individual’s applications for several months, or even years.

5. Lack of Education As mentioned above, many veterans joined the armed forces right out of high school,
which means they haven’t had the opportunity to receive a college education. Issues like drug or alcohol
addiction, untreated PTSD, poor mental health and devastating physical injuries often keep veterans from
pursuing higher education. Disabled veterans may also worry that they don’t have the money to afford a

college education.

I'The Top 5 Challenges Veterans Face Today - MilitarySpot.com



https://www.militaryspot.com/resources/top-5-challenges-veterans-face-today

Need for a Veterans Department

Given the unique challenges faced by veterans, of unemployment, homelessness, poor mental health, physical
injuries, a lack of education and their limited access to resources, exacerbated by these challenges, a City of Detroit
Veterans Department may be the instrument to facilitate the needs of Detroit’s veteran population.

Resources Required for A Veterans Department

The resources required to create a singular Veterans Department of course requires competent staff and funding.
Recently, the City created an Office of Disability Affairs, this entity has a staff of five FTE’s and is budgeted at
$823,356. Adding the costs associated with a director of the department leads another $200,000 and would leave a
budget of approximately $1,023,356.

Possible Alternative as an Agency of a Department

One alternative to the creation of an independent Veterans Department, could be to adopt the Office of Disability
Affairs model which provided a savings by placing it in the established CRIO Department (Civil Rights, Inclusion,
& Opportunity Department) as an agency of the department, thereby not requiring a director and its associated cost.
The move to place an Office of Veterans Affairs in a department like CRIO lead to a reduced cost of implementing
this initiative at $823,356 as opposed to $1,023,356 (a 20% savings) or more.

Please let us know if we can be of any further assistance.



