
Welcome!



Welcome + 
Introductions

Thank you for attending this 
meeting!

Our MC today: 
Dave Walker

Our speakers today:

● Medvis Jackson, DEGC
● Yolanda Massey, Hooked 

on Books
● Alexandra Miller, AMC - 

Brightmoor Framework 
Plan Team



Today’s 
Agenda

(6 - 7:30 pm)

● Welcome + Introduction: 10 minutes

● Presentation: 15 minutes
○ Project schedule recap 

○ Review what residents have shared 
about economic development to date

○ Discuss the state of Brightmoor’s 
economy and jobs today

● Discussion of potential economic 
development opportunities : 1 hour

● Wrap up + Next Steps: 5 minutes

“Parking lot” for other ideas outside of today’s 
focus on economic development will be 
recorded.



Brightmoor Area 
Framework
Plan Overview

An overview of the 
Brightmoor Area 
Framework Plan is available 
online. 

The website includes a 
project timeline and 
summaries of all previous 
community meetings.

● Establishing a Fenkell 
Business Owners 
Association

● Repurposing vacant 
buildings for clinics, 
restaurants and 
community centers

● Improving infrastructure 
like roads and signage

● Fostering local 
entrepreneurship

● Promoting green 
initiatives

● Addressing housing 
diversity and 
accessibility through 
zoning adjustments and 
innovative projects



Icebreaker - Warm Up

What is your favorite thing to do for fun in 
Brightmoor?

For example:

A. Visit a local business (which?)
B. Visit a park or community center (which?)
C. Attend a religious service
D. Visit friends or family
E. Enjoy time outdoors
F. Other



Project Timeline

Your feedback today will 
inform economic development 
recommendations.

We are here



What have 
Brightmoor residents 

shared so far?



Phase 3 Workshop Recap

Thank you for participating in the 
Phase 3 open workshop in February! 
Attendees joined to review feedback 
to date and prioritize potential 
projects.

The Top 5 projects receiving the most 
“high priority votes” included: 

● Dumping Reduction
● Safer Streets Initiative
● Supporting new development 

along Fenkell
● Basic needs and health 

partnerships
● Assistance for homeowners, 

renters, and unhoused 
community members

● Establishing a Fenkell 
Business Owners 
Association

● Repurposing vacant 
buildings for clinics, 
restaurants and 
community centers

● Improving infrastructure 
like roads and signage

● Fostering local 
entrepreneurship

● Promoting green 
initiatives

● Addressing housing 
diversity and 
accessibility through 
zoning adjustments and 
innovative projects



Phase 3 Workshop - Add your input

Missed the Phase 3 
workshop?

Here are links where you 
can access the materials 
and share your top 
priorities.

The survey form will be 
open until March 29.

Paper copies are also 
available and can be 
returned to Crowell by 
3/29.



What residents have shared about 
economic development

Brightmoor community 
members have given feedback 
about economic development 
throughout the planning 
process, including at the 
Kickoff, Online Survey, and 
Phase 2 Public Workshop.

Comments centered around a 
desire to support new 
development on Fenkell, 
provide educational 
opportunities for a variety of 
ages, and assist local 
businesses to grow. 



What residents 
have shared 
about economic 
development

At community workshops 
and prior focus groups, 
attendees highlighted ideas 
including activating vacant 
storefronts, incorporating 
the arts, and creating 
employment opportunities 
and entrepreneurship.



What is the experience of
workers in Brightmoor today?



Income Levels 
of Brightmoor 
Workers 
Two-thirds (66%) of 
Brightmoor workers with 
full-time or part-time jobs 
earn $40,000 or less per 
year. 

Creating opportunities for 
career development and 
higher-paying jobs in the 
area may be an important 
goal. We’ve heard interest in 
college access and trades 
education.



Occupations

The top industries for 
Brightmoor workers are:

● Health Care and Social 
Assistance

● Manufacturing
● Administration and 

Support
● Retail Trade

Connecting residents with 
career development and 
certification resources to 
help climb the ladder at 
their workplaces may help 
Brightmoor residents 
increase their incomes.

Health 
Care and 

Social 
Assistance

Manufacturing Administration 
and Support

Retail 
Trade

22%

13%
11% 10%



Accessibility of 
Jobs 
The map shows the top 25 
zip codes where Brightmoor 
residents travel for work. 

Downtown and midtown are 
some of the most popular 
destinations, but residents 
are traveling long distances 
to other jobs as well.

Source: U.S. Census Bureau, Longitudinal Employer-Household Dynamics Program, 
OnTheMap



What are opportunities for 
economic development in 
Brightmoor?



Key Topics

● Detroit Economic Growth Corporation: 
Motor City Match Program
○ Assisting small businesses to grow along 

commercial corridors

● Re-zoning Along Fenkell 
○ Review and discuss zoning options

● Beautification on Fenkell
○ Discuss how beautification can best help 

existing and new businesses



Motor City Match Program





















Motor City Match Program

QUESTION #1: 

What questions do you have about the Motor City Match 
Program?

QUESTION #2: 

Are there other types of small business resources that you would 
like to hear more about, in this meeting or a future meeting?



Re-Zoning Along Fenkell
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Fenkell’s existing zoning 
is B4, or “General 
Business District.”

It is surrounded mostly by 
R1 - “Single-Family 
Residential.”
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Potential 
Re-Zoning 
Options
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IDEA:

Re-zone Fenkell from Dacosta 
St. to Pierson St. to help 
facilitate new development.

WHY?

B4 zoning requires a lot of 
parking, which can be difficult 
with existing lot sizes. 

It also doesn’t allow for 
“mixed-use” development, 
which could have stores on the 
ground floor and apartments 
above.



Fenkell Re-Zoning Options
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Concentration of city-owned 
properties

Re-zoning Fenkell between Dacosta and Pierson Streets could benefit existing 
businesses as well as support new businesses. (Existing businesses could remain under 
any new zoning type or overlay.)



TRADITIONAL MAIN STREET OVERLAY

PROS:

● Allows mixed-use development by right.
● Encourages attractive and walking-friendly 

design with new building along the sidewalk.
● Reduces parking requirements.

POTENTIAL NEEDS:

● Allow appropriate security features for 
buildings.

● “Light” version reduces more expensive 
requirements.

B4 - GENERAL BUSINESS DISTRICT 
(EXISTING ZONING)

PROS:

● Allows most types of retail, 
which offers flexibility for 
businesses.

POTENTIAL NEEDS:

● Parking requirements are hard 
to meet.

● Buildings can be set back and 
have large parking lots in front.

● Mixed-use development is not 
a by-right use. 



B1 - RESTRICTED BUSINESS DISTRICT

B2 - LOCAL BUSINESS AND RESIDENTIAL DISTRICT

PROS:

● B1 and B2 allow fewer types of businesses, 
which may limit auto body and similar uses.

● Parking requirements are reduced.

POTENTIAL NEEDS:

● Fewer types of retail/services are allowed by 
right, which may limit business opportunities 
(e.g. no pet shops under B1; no trade schools or 
funeral homes under B1 or B2).

● Building setbacks of 20’ are still required and 
setbacks / front parking lots can be larger.

● Mixed-use development is not a by-right use.

B4 - GENERAL BUSINESS DISTRICT 
(EXISTING ZONING)

PROS:

● Allows most types of retail, 
which offers flexibility for 
businesses.

POTENTIAL NEEDS:

● Parking requirements are hard 
to meet.

● Buildings can be set back and 
have large parking lots in front.

● Mixed-use development is not 
a by-right use. 



Re-Zoning on Fenkell

QUESTION #3:

Based on what you’ve heard, do you have any preference 
between the following zoning options - which do you think would 
help with economic development along Fenkell?

A. Keep the current B4 zoning
B. Apply a Traditional Main Street Overlay
C. Re-zone to B1 or B2 
D. Other



Beautification on Fenkell



Beautification on Fenkell

QUESTION #4: 

What types of beautification strategies do you think would be 
most effective on Fenkell? (Other suggestions are welcome!)

Code Enforcement / 
Citing Vacant Owners

Demolishing 
Non-Historic Vacant 

Buildings

Public Art and Murals Storefront Planters 
and Landscaping



Topic 2: Economic Systems and Resources

● Job Training and Workforce 
Development
○ Discuss types of opportunities that residents 

would like to explore

● Alternative Ownership: Co-Ops and CLTs 
○ Review and discuss alternative ownership 

models



Job Training and Workforce Development

Job training resources are available through the City of Detroit - 
Detroit at Work program and its many partners.  

Construction and 
Skilled Trades

Manufacturing 
and Mobility

Healthcare

IT & Professional 
Services



Job Training and Workforce Development

QUESTION #5: 

What types of job training 
programs or educational 
assistance do you feel are 
needed in Brightmoor?
A. Training to help people move up 

in their current career
B. Trades education
C. Affordable college courses
D. IT & technology
E. Other

QUESTION #6: 

How could we best help 
Brightmoor residents access 
job training programs that 
are available today?
A. Promote the programs that are 

available
B. Partner with local groups (who?)
C. Increase relevant training options
D. Consider transportation
E. Consider child care options
F. Other



Co-ops, CLTs, and Alternative Economic Models

COOPERATIVES (CO-OPS)

Objective: Create a membership- based 
business model that can provide retail or 
services that the private market may not 
supply on its own. 

Example: Detroit People’s Food Co-op; 
Detroit Black Community Food 
Sovereignty Network (DBCFSN).

 

COMMUNITY LAND TRUSTS (CLTs)

Objective: Enable community ownership 
and control of land to create long-term 
affordability for housing, and sometimes 
for businesses as well.

Example: Indus Detroit Artist Residency, 
Dream Community Land Trust

 



Co-ops and CLTs

QUESTION #7: 

Would you be interested in hearing more about co-ops or 
community land trusts, and how they might work in Brightmoor?
A. Yes
B. No
C. I’m not sure - I have more questions



Wrap up + Next Steps



Next Steps + Upcoming Meetings

Your feedback today will inform the 
framework plan’s draft recommendations 
for economic development.

Please share any additional suggestions 
for economic development with Dave 
Walker (walkerdav@detroitmi.gov)

Today’s slide deck, meeting recording, 
“parking lot” notes, and feedback will be 
uploaded to the project website by 4/4.

Join us for our upcoming Focus Groups 
and Community Workshops in person!

● For more information, visit: 
www.detroitmi.gov/brightmoor



Share Your Input

Today’s 
meeting online 

survey form

Phase 3 
Workshop 

Survey

Streets Focus 
Group Survey

Open through 
4/19

Open through 3/29 Open through 3/29

Student 
Mobility Survey

Open through 4/15

www.tinyurl.com/
BrightmoorEconDev 

www.tinyurl.com/
BrightmoorPh3Workshop 

https://tinyurl.com/
BrightmoorStreets 

www.tinyurl.com/
BrightmoorStudents 

http://www.tinyurl.com/BrightmoorEconDev
http://www.tinyurl.com/BrightmoorEconDev
http://www.tinyurl.com/BrightmoorPh3Workshop
http://www.tinyurl.com/BrightmoorPh3Workshop
https://tinyurl.com/BrightmoorStreets
https://tinyurl.com/BrightmoorStreets
http://www.tinyurl.com/BrightmoorStudents
http://www.tinyurl.com/BrightmoorStudents


Thank You




